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MO DAU
1. Ly do chon dé tai

Hoat dong trai nghiém (HDTN) cua hoc sinh no6i chung va ctia hoc sinh
tiéu hoc noéi riéng giit vi tri ddc biét quan trong trong qua trinh rén luyén nhan
cach, hinh thanh pham chat, nang luc cho hoc sinh. Ngoai ra, con gdp phan dinh
huong, diéu chinh hoat dong gido duc dat hi¢u qua cao, day la hinh thirc gido
duc qua thyc té cudc séng, giap hoc sinh dugc thé hién kién thuc, k¥ nang minh
da tich lily duoc va ty minh thay d6i. Thong qua cac HDTN gitip hoc sinh hinh
thanh nhitng phdm chat chil yéu (yéu nudc, nhan ai, cham chi, trung thuc, trach
nhiém), ning luc chung (ning luc tu cha va ty hoc, ning luc giao tiép va hop
tac, nang luc giai quyét van dé va sang tao) va mot sd nang luc thanh phan dic
thu ciia hoat dong nay nhu: nang luc thiét ké va t6 chirc hoat dong, ning luc
dinh hudng nghé nghiép, ning luc thich tng véi nhimg bién dong trong cudc
song va cac k¥ ning séng khéc...

Vé mit phap 1y, Chuong trinh Gido duc phd thong (GDPT) 2018 quy
dinh: “HPTN (cap tiéu hoc) va HDTN, hudng nghiép (cip Trung hoc co so
(THCS) va cap Trung hoc pho thong) 1a hoat dong gido duc bat budc duoc thyc
hién tir 16p 1 d&én 16p 127 [10]. Néu nhu trong Chuong trinh GDPT 2006, HDTN
chi 12 hoat dong gido duc ngoai gio 1én 16p thi day 1a lan dau tién, HDTN da tro
thanh hoat dong hoc bat budc. Piéu d6 cho théy HDPTN s¢€ 1a hoat dong gido duc
duogc tién hanh song song véi nhitng hoat dong thuong xuyén nhu mot mén hoc
trong trudng tiéu hoc.

Nam 2021, B6 Gido duc va Pao tao (GD&DT) da ban hanh Coéng van
2345/BGDDT-GDTH vé viéc hudng dan xdy dung ké hoach gido duc ciia nha
truong cap tiéu hoc[5]. Nho vdy, cac nha trudng duoc cha dong hon trong xay
dung ké hoach gido duc nha trudng néi chung va trong lap ké hoach, to chirc
thue hién cac HDTN néi riéng. Néu nhu trude ddy, cic nha trudng xay dung ké
hoach theo chi dao cta cip trén, thi hién nay cac nha truong phai tu chi trong
xay dung ké hoach va to churc cac hoat dong giao duc cho phu hop véi thuc té
ctia don vi. Piéu d6 dit ra nhiing co hdi nhung ciing 1a khé khan thach thuc
trong quan 1y hoat dong day hoc gido duc no61 chung va quan Iy HDTN cho hoc
sinh noi riéng.

Vé mit 1y lun, trong nhitng nam gan day, s6 luong cac dé tai nghién ctru
lién quan t&i chii dé t6 chic HDTN d3 gia ting dang ké. Pang cha y 1a nghién
ctru “Mot s6 phuong phap t6 chic HDTN sang tao cho hoc sinh THPT” cua
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nhom tac gia Nguyén Thi Kim Dung va Nguyén Thi Hang (2014) trong bai viét
d3 di sau phan tich cac phwong phap t6 chirc HDTN [16]. Nhém tac gia Nguyén
Thi Lién, Nguyén Thi Hang, Tuéng Duy Hai, Pao Thi Ngoc Minh (2016) trong
dé tai “T6 chitc HDTN sang tao ¢ truong THPT” ciing dua ra cac hinh thirc,
phuong phép, k¥ thuat t6 chiac HDTN [26]. Tac gia Bui Ngoc Diép (2015) trong
bai viét “Hinh thirc t6 chic cac HDTN sang tao trong nha trudng phd thong”,
cling dua ra mot s quan niém méi vé HDTN sang tao trong nha trudng phd
thong [15]. Qua cac két qua nghién ctru, nhitng han ché chinh trong cong tac t6
chitc HDTN hién nay 1a cac gid0 HDTN da dugc thuc hién khong dung muc
dich, c6 khi bién thanh gid choi cta hoc sinh hay gid hoat dong tap thé. Gido
vién t0 chtrc hoat dong cho hoc sinh nhung chua hiéu r muyc dich cua hoat
dong 1a trau ddi ning luc cho hoc sinh, hinh thirc t6 chirc chua phong phu.
Ngoai ra viéc kiém tra danh gia két qua HDTN khong duoc thuc hién mot cach
thuong xuyén, khong giup danh gia duoc ki nang, ning lyc va pham chét ca
nhan cua hoc sinh...

Bén canh do, chu dé nghién ctru vé quan Iy HDTN trong cac truong phd
thong cling nhan dugc sy quan tam ngay cang lon cua cac tac gid. Tac gia
Nguyén Thi Thiiy Hang (2020) trong luan vin “Quan 1y HDTN trong day hoc
mon Ngit Van ¢ cac truong THCS thanh phé Viét Tri, tinh Phu Tho” da phan
tich, danh gia thuc trang tir 46 dé xuat dugc 5 bién phap c6 tinh can thiét, kha thi
g6p phan nang cao chat lugng HDTN trong day hoc mén Ngit van tai cac truong
THCS trén dia ban [21]. Trong nghién ctru “Thuc trang quan ly HDTN theo
dinh hudng phat trién nang luc hoc sinh & cac truong THCS quan Thu Prc,
thanh phé Ho Chi Minh” (2019), tac gia Lé Tién Si di chi ra nhiéu uu diém
trong cong tac quan 1y hoat HDTN, trong d6 da s doi ngii can bo quan 1y, gido
vién dd c6 nhitng nhan thire ding din vé tAm quan trong cta cong tac quan 1y
HDTN, mic do thuc hién cac chirc ning quan 1y twong d6i tot [38]. Tac gia
Pham Thi Thanh Hai (2019) trong bai “Dé xuat mot sb bién phap quan ly HDTN
cho hoc sinh tai truong THCS Ki¢n Khé, huyén Thanh Li€m, tinh Ha Nam” da
xac dinh dugc 7 bién phap quan ly, trong d6 c6 mot s6 bién phap quan trong
nhu: Xay dung ké hoach HDTN duya trén cac cin ct khoa hoc va thyuc tién dé ké
hoach phu hop c6 hi¢u qua, chi dao gido vién da dang hda cac loai hinh trai
nghiém cho hoc sinh, ning cao vai trd chu thé cua hoc sinh trong HDTN...[19].
Thuc trang d6 cho thidy quan ly HDTN cho hoc sinh truong tiéu hoc theo
Chuong trinh GDPT 2018 1a mot thuc tién mai, dat ra nhiéu kho khan, thach
thire va rat can duoc nghién ciru, tim hiéu sau hon nira.
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Vé mit thuc tién, hién nay, cc truong tiéu hoc trén dia ban huyén Hoai
Prc, thanh phé Ha Noi d3 nhan thice duoc vai tro, tAm quan trong cua HDTN
trong day hoc ddi véi su phat trién toan dién ctia hoc sinh. Chinh vi thé, cac nha
truong da chi dong, tich cuc va to chirc HDTN trong nha trudng véi su da dang
vé ndi dung, hinh thic va phuong phap... Cong tac quan Iy HDTN ciing duoc
quan tam va chi dao sat sao nham dam bao cho hoat dong duoc trién khai hiéu
qua nhat. Tuy nhién, bén canh nhiing két qua dat duoc thi cac hoat dong van con
mo nhat, thiéu tinh toan dién va hiéu qua dat dugc chua cao; van con mot s6
vudng méc, bit cip va ton tai chua dugc giai quyét kip thoi gdy anh huong dén
hiéu qua ctia hoat dong va chat luong gido duc toan dién thoi gian qua.

Tom lai, vé mat phap 1y, hé théng cac van ban hién nay da tao hanh lang
phép 1y co ban cho cong tac to chic va quan Iy HPTN & truong tiéu hoc. Vé
mit 1y luan, tuy sd luong céc dé tai nghién ctru vé chii & quan Iy HDTN d3 kha
nhiéu nhung do day 13 mot van dé con méi mé ca vé 1y luan va thyc tién nén van
rat can duoc tiép tuc nghién ciru trong cac bdi canh dia phuong va truong hoc
khac nhau. V& mit thuc tién, quan Iy HDTN 1a mot thyc tién méi va nhiéu thach
thirc dbi voi cac trudng tiéu hoc & huyén Hoai Pic, thanh phd Ha Noi. Vi nhiing
Iy do trén, tac gia chon dé tai 13 “Qudn Iy HPTN cho hoc sinh & cdc truwong
tiéu hoc huyén Hodi Dirc, thanh pho Ha Npi theo Chwong trinh Gido duc phé
thong 2018” nham giai quyét khoang tréng trong nghién ctru dong thoi dong
gop tri thirc 1y ludn va thue tién vé van dé quan Iy HDTN cho hoc sinh tiéu hoc.
2. Muc dich nghién ctru

Trén co s& nghién ctru 1y luan va khao sat thuc tién viéc quan li HDTN
cho hoc sinh ¢ cac truong tiéu hoc huyén Hoai Ptrc, thanh phd Ha Noi, tir d6
luan vin dé xuat mot sd bién phap quan Iy HDTN c6 tinh can thiét, kha thi gop
phﬁn nang cao chat luong HDTN & cac truong tiéu hoc, thuc hién muc tiéu
Chuong trinh GDPT 2018 dong thoi phat trién pham chat va ning luc cho hoc
sinh tiéu hoc.

3. Khach thé va doi twong nghién ciru

3.1. Khdch thé nghién ciru

HDTN cho hoc sinh & cac trudng tiéu hoc

3.2. Péi twong nghién ciru

Bién phap quan Iy HDTN cho hoc sinh & cac truong tiéu hoc huyén Hoai
Prrc, thanh phé Ha Noi theo Chuong trinh GDPT 2018.



4. Gia thuyét khoa hoc

Hién nay céc truong tiéu hoc huyén Hoai Ptrc, thanh phd Ha Noi da quan
tam va thuc hién tuong ddi hiéu qua cac HDTN cho hoc sinh. Tuy nhién, ngoai
nhiing két qua dat duoc thi hoat dong nay van con tdn tai mot s bat cap... Néu
dé xuat va ap dung mot cach phu hop, kha thi cac bién phap quan 1y nhu: Boi
dudng nhan thirc, Xay dung ké hoach, Bdi dudng ning luc to chirc, Phdi hop
cac luc luong gido duc bén trong va bén ngoai nha truong, Khen thudng, tao
dong luc cho can bd, gido vién, nhan vién, Kiém tra, danh gia két qua gido duc
HDTN s& gép phan nang cao chat lugng HDTN & trudng tiéu hoc va phat trién
pham chat, nang luc hoc sinh theo Chuong trinh GDPT 2018.
5. Nhiém vu nghién ctru

Pé tai s& c6 nhiém vuy:

- Heé théng co s& 1y luan vé quan Iy HDTN cho hoc sinh & trudng tiéu hoc
theo Chuong trinh GDPT 2018.

- Khao sat thuc trang quan 1y HDTN cho hoc sinh & cac truong tiéu hoc
cong 1ap huyén Hoai Ptic, thanh phd Ha Noi theo Chuong trinh GDPT 2018.

- Pé xuét nhiing bién phap quan Iy HDTN cho hoc sinh & céac truong tiéu
hoc thugc huyén Hoai Puc, thanh phé Ha Noi theo Chuong trinh GDPT 2018.
6. Gioi han va pham vi nghién ctru

6.1. Gidi han doi twong nghién ciru

Cong tac quan Iy HDTN cho hoc sinh ¢ cac truong tiéu hoc huyén Hoai
P, thanh phd Ha Noi theo Chuong trinh GDPT 2018.

6.2. Gioi han dia ban nghién cuu

25 truong tiéu hoc thudc huyén Hoai P, thanh phd Ha Noi

6.3. Gidi han thoi gian nghién ciru

Nghién ctru, thu thap dir li¢u trong 03 ndm hoc tir nam hoc 2019-2020 dén
nam hoc 2021-2022.
7. Phwong phap nghién ciru

7.1. Tiép cin va thiét ké nghién civu

- Luan van st dung tiép can phuong phap nghién ctru hdn hop do to
chtrc va quan ly HDTN ¢ truong tiéu hoc 1a mot thuc tién méi va phtrc tap nén
can s dung cac loai dit li¢u dinh tinh va dinh lugng khac nhau dé phan tich, ly
giai, so sanh da chiéu, gitp lam sang to van dé nghién ciru mot cach day du va
toan dién hon.
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- Luan van sir dung thiét ké phuong phap hon hop song song hdi tu, cling
luc thu thap dir liéu so cép va thu cép, dinh tinh va dinh lugng; tir d6 so sanh két
qua tir cac ngudn dir liéu dé rat ra cac chii dé, két qua nghién ciru.

7.2. Phwong phap thu thap va xw ly dii liéu

- Phuong phap nghién ctru vin ban: Tac gia da thu thap 19 dir liéu tht cap
tur trang web, ké hoach nim hoc, ké hoach t6 chic HDTN, béo céo téng két nam
hoc... cua 4 trudong tiéu hoc huyén Hoai Pirc co6 lién quan dén HDTN cho hoc
sinh tiéu hoc. Dir liéu thu cap dugc tong hop theo nhém twong tmg véi khung 1y
thuyét da duoc xac dinh.

- Phuong phap diéu tra bang phiéu hoi: Tac gia da thu thap va xu ly 285
phiéu hoi duoc phat ngdu nhién cho gido vién thudc 25 trudng tiéu hoc huyén
Hoai Puc. Dir lidu dinh lugng duge xir Iy bang thong ké mo ta.

- Phuong phap phong van sau: Tac gia da tién hanh phong van sau va
phan tich dir liu ctua 13 nguoi, trong d6 c6 3 Can by Phong GD&DT, 4 Cén bd
quan 1y truong tiéu hoc; 6 gido vién; nham thu thap nhiing quan diém, y kién
cua cac bén lién quan vé HDTN cho hoc sinh tiéu hoc. Dit liéu dinh tinh thu
thap dugc lam sach, ma hoa cac nodi dung thong tin quan trong, tir d6 sip xép
thanh cac chu dé noi dung.

- Ca ba nguén dtr liéu duoc téng hop, so sanh lién tuc dé tim kiém sy
twong dong va khac biét giita cac phan dit liéu cua ciing mot ndi dung, gitta noi
dung céc dir li€u cua cung mot phuong phap va gitta cac dir li¢u tr cac phuong
phap khac nhau dé hinh thanh nén nhiing chii d¢, cau chuyén; xiy dung mdi lién
hé gitta cac noi dung két qua va tim ra cach dién giai hop 1y.

8. Nhirng déng gép ciia dé tai

8.1. Vé mdt khoa hoc

- Lu4n vin gop phan hé thong hoa mot sd van dé 1y luan quan Iy HDTN
cho hoc sinh & cac truong tiéu hoc trong trién khai Chwong trinh GDPT 2018.

- Luan van ciing 1a tai liéu tham khdo cho can bd quan 1y, gido vién cac
truong tiéu hoc cd diéu kién tuwong dong véi cac truong tiéu hoc huyén Hoai
Durc, thanh phé Ha Noi trong quan ly va td churc hoat dong day hoc, gido duc
hoc sinh tiéu hoc.

- Luén van st dung két hop phuong phap nghién ctru dinh tinh va dinh
luong dé thu thap duoc nhitng dit liéu dy du, toan dién vé thuc trang van dé
nghién ctru.



8.2. Vé mt thuee tién

Luan van lam sang td thuc trang trong quan ly HDTN cho hoc sinh ¢ cac
truong tiéu hoc huyén Hoai Ptrc, thanh phd Ha Noi theo Chuong trinh GDPT
2018. Tir d6 luan vin s& dé xuat duoc mot sb bién phap mang tinh kha thi, hiéu
qua dé giup cac truong ning cao chét luong gido duc toan dién.
9. Cau triic luin vin

Ngoai phén mé& dau, két luan, khuyén nghi, danh muc tai li¢u tham khao
va phu luc, luan van duoc trinh bay trong 3 chuong:

Chuong 1: Co s6 1y luan vé quan Iy HDTN cho hoc sinh & truong tiéu hoc
theo Chuong trinh GDPT 2018.

Chuong 2: Thyc trang quan Iy HPTN cho hoc sinh & mdt s truong tiéu
hoc huyén Hoai Dtrc, thanh phé Ha Noi theo Chuong trinh GDPT 2018.

Chuong 3: Bién phap quan Iy HDTN cho hoc sinh & mot sd trudng ticu
hoc huyén Hoai Ptrc, thanh phé Ha Noi theo Chuong trinh GDPT 2018.



CHUONG 1. CO SO LY LUAN VE QUAN LY HOAT PONG
TRAI NGHIEM CHO HQC SINH O TRUONG TIEU HQC
THEO CHUONG TRINH GIAO DUC PHO THONG 2018

1.1. Tong quan van dé nghién ciru
1.1.1. Cdc nghién ciru trén thé gidi

HDTN 1a cic hoat dong gido duc, dudi su hudng dan cua nha gido duc,
mdi hoc sinh truc tiép tham gia vao cac hoat dong khac nhau cua doi séng nha
truong va xa hoi véi tu cach 1a chi thé cua hoat dong. Trén thé gidi, t6 chirc va
quan Iy HDTN 1a mot chu dé nghién ctu 16n duge nhiéu tic gia quan tam, thé
hién qua ba hudng nghién ctru chinh nhu sau.

Hudng nghién ctru phd bién nhat 1a tim hiéu méi quan hé giita viéc tham
gia HDTN véi thanh tich hoc tap ciia hoc sinh noi riéng va sy phat trién cua tré
em ndi chung. Trong hudng ndy, ndi bat nhat 1a nghién ctru cua Shulruf (2011)
sit dung phuong phap phan tich tong hop (meta-analysis) 29 nghién ciu tac
dong cua viéc tham gia cac hoat dong ngoai khod va trai nghi€ém nhu nghé thuat,
thé thao, phat trién nang luc 1anh dao téi két qua hoc tap cua hoc sinh. Nghién
ctru két luan do nhimg han ché vé phuong phap nghién ctru nén chua thé khang
dinh chic chin mdi quan hé nhan qua giita viéc tham gia cac HDTN véi cai
thién két qua hoc tap cua hoc sinh [50]. Ciing trong hudng nay, mot nghién ctru
ndi bat khac 13 tong quan ctia Seow va Pan (2014) vé6i dé xuat 3 khung 1y thuyét
dé giai thich cho tac dong ctia tham gia HDTN téi thanh tich hoc tap ctia hoc
sinh, bao gom 1y thuyét zero - téng, 1y thuyét phat trién, va 1y thuyét ngudng
[49]. Nghién ctru cia Metsépelto va cong su (2014) tim hiéu nhiing tac dong cua
hoat dong ngoai khoa t&1 hanh vi xa hoi - cam xtc va thanh tich hoc tap ¢ truong
clia tré trong giai doan gitra cua tudi tho (khoang 7-12 tudi). Véi viée st dung ly
thuyét hé théng sinh thai va tiép can phat trién tré tho tich cuc, nhom tac gia
khang dinh vai trd quan trong ctia viéc tham gia cac hoat dong ngoai khod cua
tré tho 1a mot trong nhiing yéu to anh hudéng t6i sy phat trién cua tré.

Trong subt 10 nim qua, hudng nghién ciru nay van tiép tuc dugc phat
trién boi nhiéu tac gia trong cac boi canh khac nhau nhu Craft (2012) nghién
ctru trong cac truong hoc & Hoa Ky [44]; Kariyana, Maphosa, & Mapuranga
(2012) nghién ctru trong cac truong hoc ¢ tinh Eastern Cape, Nam Phi [48];
Annu & Sunita (2015) nghién ctru trong céac trudong hoc ¢ tinh Uttar Pradesh &
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An D6 [43]; Zhang & Tang (2017) nghién ctru trong cic trudng trung hoc &
Trung Qudc [46]; hay Suleiman, Hanafi, & Tanslikhan (2019) nghién ctru trong
cac trudng trung hoc ¢ tinh Kwara, Indonesia [51]. Nghién ctru gan day cua
Abizada va cong su (2020) danh gia tac dong cua vi¢c tham gia cac HDTN nhu
thé thao, mi thuét, cAu lac bo t&i két qua diém thi qudc gia mén Ngit vin va
Toan hoc ¢ Azerbaijan va rut ra két luan trong khi mot s6 hoat dong ngoai khoa
c6 tac dong tich cuc t6i diém thi thi ciing c6 nhiing hoat dong ngoai khoa khong
dem lai tac dong cu thé [42]. O bdi canh tuong tu nhu Viét Nam, nghién ctru
moi nhit cta Tan, Cai, & Bodovski (2021) sir dung dit liéu qua nhiéu nim cia
Khao sat chuyén dé gido duc Trung Qudc va nhan thay nhitng hoc sinh c6 thanh
tich gido duc t6t c6 xu hudng thich tham gia HDTN va ngoai khoa nhiéu hon
nhimg hoc sinh ¢6 thanh tich thap hon. Khi tham gia cac HPTN, cac mdi quan
hé x4 hoi bao gém ban bé twong trg nhau va 16i dong vién cua gido vién 1a
nhimg yéu t6 co tac dong tich cuc toi thanh tich hoc tap ctia hoc sinh. Tuy nhién,
nghién ciu rat ra két luan quan trong rang viéc tham gia cac HDTN va ngoai
khoa khong c6 tac dong truc tiép toi két qua hoc tap ciia hoc sinh trong bdi canh
cac ki thi canh tranh cao nhu ¢ Trung Quéc. Vi vay, viéc tham gia cac HDTN
d6i voi hoc sinh chi 14 mot cach dé tich luy von vian hod, giup tao diéu kién
thuan loi1 hon cho thanh cong trong tuong lai.

Ngoai huéng nghién ctru chinh ké trén, mot sb tac gia tip trung vao
huéng nghién cru th hai 13 xac dinh nhimg yéu t6 anh huong téi viéc tham gia
HDTN cua hoc sinh. Trong huéng nay, nghién ctru lau doi va duoc trich dan
nhiéu nhat 1 ctia nhom tac gia Holland & Andre (1987). Nghién ctru khao sat 5
nhom Iinh vuc gém cac dac diém c4 nhan - xa ho1 cua hoc sinh, thanh tich hoc
tap, ky vong hoc tip va két qua, vai trd tham gia trong cac hoat dong, va boi
canh moi truong va xa hoi. Hudng nghién ctru thi ba 1a tim hiéu nhimng chién
lugc, bién phap giup nang cao hiéu qua HDTN cho hoc sinh tiéu hoc. N6i bat 1a
nghién ctu cua Papak va cong su (2011) vé thae déy hoc tap tich cuc ctua hoc
sinh khi tham gia HDTN thong qua céc chién lugc hién dai. Nghién ctru gan day
ciia Ng (2021) cho thdy trong bdi canh dich COVID-19 & Hong Kéng, cac
truong hoc di c6 nhitng chién luoc khac nhau dé trién khai cac HDTN sang hinh
thirc tryc tuyén qua cdc nén tang mang xi hoi. Nghién ciu rat ra két luan, khi
thay d6i hinh thirc t6 chie HDTN tir truc tiép sang truc tuyén, gido vién c6 vai
trd quan trong nhat trong viéc thiét ké hoat dong hop tac giup ting cuong két ndi



xa hoi cho hoc sinh.

Tom lai, cac nghién ctru qudc té hién nay tip trung tim hiéu vé tic dong
ctia tham gia HDTN t6i két qua gido duc cua hoc sinh, nhimg yéu t6 anh huong
té1 su tham gia HDTN cua hoc sinh, cling nhu dé xudt cac bién phap cai tién
hoat dong nay. Theo d6, vin dé& quan Iy HDTN trong trudng tiéu hoc hoc chuwa
duoc dé cap nhiéu nén rat can duoc nghién ctru, tim hiéu sau hon nita trong cac
bdi canh da dang, dac biét 1a & cac nudc dang phat trién nhu Viét Nam.

1.1.2. Cac nghién cvwru ¢ Viét Nam

T chirc va quan 1y cac HDTN 1a van dé thuc tién sinh dong va ciing 1a
chu dé nghién ctru nhan dugce sy quan tam ctia dong dao cac nha khoa hoc trong
nude tir lau. Trude 2018 dd cé nhiéu nghién ciru vé chu dé nay, phan thanh
nhiéu nhanh nho nhu hoat dong gido duc ngoai gio 1én 16p, HDTN sang tao,
hoat dong gido duc k¥ ning séng. Trong hudng nghién ctru vé t6 chirc cac hoat
dong gido duc, dang chi y 1 nghién ctru cua tac gia Tran Thi Minh Hang (2016)
v6i dé tai “Giao duc k¥ ning séng cho hoc sinh tiéu hoc Viét Nam giai doan
hién nay”. Tac gia dd nhan manh phuong phap gido duc k¥ ning séng théng qua
HDTN sang tao cling nhu v& mot birc tranh tong thé vé tinh hinh gido duc k¥
nang séng cho hoc sinh tiéu hoc & Viét Nam [24]. Nghién ctu “Gido duc moi
trudong dua vao trai nghiém trong day hoc mén khoa hoc & tiéu hoc” cuia tac gia
V& Trung Minh (2015) da dé xuat ndi dung va quy trinh gido duc méi truong
dua vao trdi nghiém trong day hoc mon Khoa hoc cho hoc sinh tiéu hoc nham
g6p phan nang cao két qua gido duc méi trudng trong trudng tiéu hoc. Tuy
nhién, nghién ctru chua dwa ra duoc cac bién phap gido duc méi truong ddi voi
cac cap quan ly, gido vién va luc luong x4 hoi khac [29].

Trong hudéng nghién ctru quan Iy HDTN, dang cha y 1a nghién clru cua
tac gia Bui TS Nhén (2015) di dé xuat mot s6 bién phap quan Iy HDTN sang tao
tai cac truong THCS thudc quin Lé Chan thanh phd Hai Phong nham nang cao
chat luong hoat dong gido duc thong qua trai nghiém sang tao trong nha trudng
dap tmg yéu cau phat trién niang luc cho hoc sinh [31]. Trong nghién ctru “Quan
ly hoat dong gido duc gia tri song va ki nang séng cia hoc sinh trung hoc duéi
nén tang d6i mai gido duc”, tic gia Pham Thi Nga (2016) da dé xuét cac chirc
nang do luong toan dién ctia quan 1y, 1ap ké hoach, to churc, chi dao va kiém tra
trong mo1 hoat dong cac nha truong (trong gio hoc, ngoai gio hoc, vui choi, giai
tri, to chitc bang cac phuong phap va hinh thic khac nhau...), déng thoi huy
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dong cac luc luong khac tham gia véi tu cach 1a chi thé chung [30]. Ngoai ra,
nghién ctru cua tac gia Pham Thi Nga (2016) ciing d3 hé thdng hod, 1am rd co so
ly luan vé& quan 1y gido duc k¥ niang sdng cho hoc sinh tiéu hoc va thuc trang
quan 1y gido duc k¥ ning séng cho hoc sinh tiéu hoc thanh phé Ha Noi.

T nam 2018, B6 Gido duc va Pao tao ban hanh Chuong trinh GDPT
tong thé, trong d6 HDTN va HDTN, hudng nghiép trd thanh hoat dong gido duc
bat budc thuc hién xuyén subt tir lop 1 dén lop 12. Tur do, $6 lugng cac dé tai
nghién ctru vé chu dé& to chic va quan Iy HDTN ngay cang da dang. Trong
huéng nghién ctiru t6 chac HDTN, huéng nghiép cho hoc sinh, dang chu ¥ 1a
nghién ctru ctia nhém tac gia Hoang Cong Kién va cong su (2020) vé thiét ké
HDTN chu dé “Sang tao nghé thuat” cho hoc sinh trung hoc co sé trong chuong
trinh trai nghiém hudéng nghiép. Cin ct vao co s& 1y ludn va thuc tién cia
HDTN, nhom tac gia di xay dung cha dé “Sang tao nghé thuat” giup gido vién
t6 chirc HDTN cho hoc sinh 4 lop (6, 7, 8, 9). Phan thuc nghiém da duogc thuc
nghiém trén cac khoi l6p 6, 7, 8, 9 & cac dia ban khac nhau (mién nui, trung du,
thanh phd). Két qua budc dau khang dinh mirc d6 phu hop cta chudi cac hoat
dong trong chu dé “Sang tao nghé thuat”, hudng tdi phat trién ning luc hoc sinh
theo quy dinh trong chuong trinh cap hoc THCS [25].

Nghién ctru ctia nhém tac gia Tran Thi Gai, Kiéu Thi Kinh, Ngé Thi
Hoang Van (2020) vé “Thiét ké HDTN thién nhién phat trién ning luc giao tiép
va hop tac cho hoc sinh cip trung hoc co so” di 1am rd khéi niém, cau tric ning
luc giao tiép va hop tac; mdi quan hé gitta nang luc giao tiép va hop tac véi
HDTN thién nhién; quy trinh thiét ké HDTN thién nhién. Trén co s& do, nghién
ctru d4 14y vi du minh hoa cho viéc thiét ké HDTN thién nhién ch dé “Du lich
xanh” 16p 9 [17]. Ciling trong nam 2020, nghién ctru cua tac gia Huynh Mong
Tuyén (2020) vé “md hinh HDTN gido duc lich st dia phuong cho hoc sinh &
truong tiéu hoc” da xay dung khai niém mo6 hinh HDTN gido duc lich st dia
phuong, thiét ké 4 mo hinh va bao gdm céc loai hinh HDTN tiéu bicu gido duc
lich str dia phuong cho hoc sinh [41]. Ngoai ra, tic gia Pang Thi Thiy Hong
(2020) tim hiéu vé “td chtirc mot s6 HDTN trong day hoc moén toan cho hoc sinh
tiéu hoc”. Nghién ctru di dé xuit quy trinh t6 chitc HDTN trong day hoc mén
Toan & tiéu hoc, mot s6 hinh thirc va phuong phap té chitc HDTN trong day hoc
mé6n Toan & tiéu hoc va van dung vao td chirc mot s6 HDTN cu thé trong day
hoc mén Toan & tiéu hoc [23].
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Trong hudng nghién ctru vé quan Iy HDTN, c6 thé ké dén nghién ciru cua
tac gia Pham Vin Chuong (2018) nghién ctru vé Quan Iy HDTN cho hoc sinh &
cac Truong Pho thong dan téc Ban tra THCS Huyén Nam Po, Tinh Pién Bién
[14]; nghién ctru Quan Iy HDTN theo Chuong trinh GDPT méi & cac truong
tiéu hoc thanh phé Cam Pha, tinh Quang Ninh cta tac gia Poan Thi Thanh Nga
(2020) [32]. Gan day, nhom tac gia Phan Thi Hanh, Phan Minh Tién (2021) v&i
nghién ctru Quan Iy HDTN cho hoc sinh & cac truong tiéu hoc Quan Binh
Thanh, Thanh phé H6 Chi Minh da khang dinh HDTN 1 mot trong nhing
nhiém vu trong tam, mot nd1 dung mdi khi thuc hién Chuong trinh GDPT 2018
nham nang cao chat lugng gido duc cho hoc sinh tiéu hoc. Vi vay, trong nha
trudng, cong tic quan Iy HDTN theo hudng dap tmg yéu cau doi méi gido duc
va dao tao 1a mot van dé co y nghia thuc tién, can duoc dic biét quan tam.
Nghién ciru ciing da trinh bay thuc trang va dé xuat mot sd bién phap quan 1y
HDTN cho hoc sinh & cac trudng tiéu hoc quan Binh Thanh, thanh phé HO Chi
Minh [22].

Nhu vay, chi trong mot thoi gian ngin tir ndam 2018 dén nay, sé luong
nghién ctru vé t chirc va quan Iy HDTN trong Chuong trinh GDPT 2018 d gia
tang dang ké. Tuy nhién, do HPTN va quan Iy HDTN van 13 mot van dé 1y luan
va thyc tién méi trong Chuong trinh GDPT 2018 nén van can tiép tuc dugc
nghién ctru trong cac bdi canh dia phuong, truong hoc khac nhau dé cé hiéu biét
day di vé van dé, tir 46 dua ra cac bién phap quan 1y hiéu qua, phu hop, kha thi.
1.2. Mot s0 khai niém co ban
1.2.1. Quan ly

Hoat dong quan 1y 13 mot hién tuong tat yéu phat trién cung su phat trién
cua xa hoi loai nguoi nham doan két tao nén sitc manh tap thé, doan két vi muc
ti€u chung. Méc noi: “Moi lao dong tap thé hodc x3 hoi truc tiép, duoc thuc hién
trén quy md 16n hon, it nhiéu, déu doi hoi su quan 1y dé thiét 1ap su phdi hop.
Cong viéc riéng va chic ning chung déu do su van dong cta toan bd co ché san
xuat. Mot nguoi choi vi cam ty diéu khién minh, dan nhac thi cAn mot nhac
truong” [12, tr. 342]. Dinh nghia nay nhan manh sy can thiét cia hoat dong quan
Iy trong t6 chirc va vai trd diéu phdi cac hoat dong trong toan t6 chuc.

O Viét Nam, theo D6 Hoang Toan (1999), quan 1y 1a su tac dong co to
chure, c6 dinh hudng myc tiéu cua chu thé quan 1y véi déi tugng duoc quan 1y

nham st dung hi¢u qua nhat tiém nang va co hoi cua h¢ thong, dat dugc muc
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tiéu cia minh trong mot moi truong thay do6i [39]. Pinh nghia nay hudng theo
tiép can hé théng va nhdn manh tinh chat huéng dich, c6 chu dich rd rang cua
chu thé quan 1y trong viée tac dong t6i khach thé quan 1y. Trong khi d6, dinh
nghia cta hai tac gia 1a Nguyén Thi My Loc va Nguyén Qudc Chi (2012) ¢6 xu
huéng nhan manh téi cac chirc ning cua quan 1y, d6 13: “Qudn Iy la qud trinh
dat dén muc tiéu ciia t6 chirc bcing cdch van dung cac hoat dong (churc nang) ké
hoach héa, t6 chire, chi dao (lanh dao) va kiém tra” [11, tr. 27].

Trong luan vin nay, khai niém quan 1y dugc hiéu 1a sy tac dong co dinh
hudng, c6 chu dich cta chi thé quan 1y (nguoi quan 1y) dén khach thé quan 1y
trong mot td churc thong qua cac hoat dong: ké hoach, td chtrc, chi dao, kiém
tra danh gia nham 1am cho t6 chtrc van hanh duoc ding hudng va dat muc
tiéu dé ra.

1.2.2. Hoat dpng trdi nghiém

HDTN Ia hoat dong gi4o duc, dudi su huéng dan cia nha gido duc, mdi
hoc sinh truc tiép tham gia vao cac hoat dong khac nhau ctia doi séng hoc
duong va hoat dong xa hoi véi tu cach 1a mot chu thé nham phat trién ning
luc thuc tién, phém chét nhan cach va thic déy kha ndng sang tao ctia ca nhan
hoc sinh.

Trong luan vin nay tic gia so dung khai niém HDTN theo Thong tu sd
32/2018/TT-BGDDT cua Bo Gido duc va Pao tao vé viéc ban hanh Chuong
trinh GDPT: “HPTN va HDTN, hudng nghiép la hoat dong giao duc do nha
gido duc dinh huéng, thiét ké va huéng din thyuc hién, tao co hoi cho hoc sinh
tiép can thuc té, thé nghiém cac cam xuc tich cuc, khai thac nhiirng kinh nghiém
d3 c6 va huy dong tong hop kién thtrc, ki ning cta cac mon hoc dé thyc hién
nhimg nhiém vu duoc giao hodc giai quyét nhimg van dé cua thyc tién doi sdng
nha truong, gia dinh, x3 hoi phu hop véi ltra tudi; théng qua do, chuyén hoa
nhitg kinh nghiém di trai qua thanh tri thirc moi, hiéu biét méi, ki ning méi
g6p phan phat huy tiém nang sang tao va kha nang thich (mg véi cudc song, moi
truong va nghé nghiép tuong lai” [10].

1.2.3. Qudn ly hoat dong trdai nghi¢m

Quan 1y hoat dong néi chung va quan Iy HPTN duoc tac gia Nguyén
Ngoc Quang dinh nghia 1a nhing tac dong c6 hudng dich, c6 ké hoach, phu hop
quy luat khach quan cua chu thé quan 1y dén dbi twong quan 1y nhim phat trién
va nang cao chét lugng cac thanh td clia qua trinh gido duc, lam cho hoat dong
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gido duc tién toi muc tiéu dé ra [35].

Quan Iy HDTN 1a nhiing tac dong cua chu thé quan 1y vao HDTN, duoc
tién hanh hoat dong véi sy két hop ctia gido vién, hoc sinh va su hd tro, ung hod
ctia cac lyc lugng x4 hoi nham gop phan hinh thanh va phat trién cac pham chat
va nang luc ctua hoc sinh theo muc tiéu gido duc chung dugc néu trong Chuong
trinh GDPT téng thé va muc tiéu gido duc cu thé ctia nha truong. Pé thuc hién
quan Iy HDTN, cha thé quan 1y can c6 nhitng tic dong dinh hudng va hop quy
luat, thong qua thyc hién chire nang ké hoach hoéa, t6 chuc, chi dao va kiém tra.

Nhu vay, trong pham vi ludn van nay, tac gia st dung khai ni€ém quan
Iy HPTN cho hoc sinh truong tiéu hoc 1a qua trinh tac dong c6 dinh hudng,
c6 chi dich cta can bd quan 1y nha trudng cu thé 1a Hiéu trudong dén tap thé
giao vién, nhan vién, hoc sinh va cac luc lugng gido duc khac thong qua 4
chirc nang ké hoach héa, t6 chirc, chi dao va kiém tra HDTN nham dat duoc
muc tiéu gido duc hoc sinh néi riéng va muc tiéu chat luong gido duc cta nha
truong tiéu hoc néi chung.

1.3. Mt s6 van dé vé hoat dong trai nghiém cho hoc sinh ¢ truwong tiéu hoc
trong Chwong trinh Gizo duc phé thong 2018
1.3.1. Muc tiéu va yéu cdu cin dat ciia HPTN 6 truwong tiéu hoc

Chuong trinh GDPT 2018 sir dung tiép can phat trién ning lyc nham muc
dich phat trién toan dién cic pham chat va ning luc cho hoc sinh. Trong do,
HDTN gitp hinh thanh va phat trién cho hoc sinh ning lyc thich tmg véi cude
séng, nang luc thiét ké va to chuc cac hoat dong, nang lyc dinh hudng nghé
nghiép, dong thoi gép phan hinh thanh, phat trién cac pham chat cha yéu va
nang luc chung cling nhu nang lyc ddc thu dugc quy dinh trong Chuong trinh
GDPT 2018 [10].

O cép tiéu hoc, HDTN nham hinh thanh cho hoc sinh tho1 quen tich cuc
trong cudc sdng, cham chi lao dong hing ngdy; cac em biét thuc hién trach
nhiém cua nguoi con, nguodi chiu, nguoi anh (chi) em trong gia dinh, ctia hoc
sinh & nha truong va ctia mot cong dan & dia phuong. Hoc sinh biét ty danh gia
va ty diéu chinh ban than; hinh thanh nhiing hanh vi giao tiép, img xir van minh,
lich su; c6 y thitc hgp tac nhom va hinh thanh dugc cho minh nang lyc giai
quyét van dé.

Céc nang luc dac thu nay duoc thé hién nhu sau:
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- Niang luc thich tmg véi cude song bao gom: nhirng hiéu biét vé ban than
va nhitng hiéu biét vé méi trudng sdng, hinh thanh nhimg k¥ niang diéu chinh
ban than dong thoi dap g véi su thay doi.

- Kha ning thiét ké va to chtc hoat dong bao gdm: k¥ ning lap ké
hoach; ky nang thuc hién ké hoach va diéu chinh hoat dong; k¥ nang danh gia
hoat dong.

- Nang lyc dinh huéng nghé nghiép bao gdm: hiéu biét vé nghé nghiép;
hiéu biét va rén luyén pham chit, ning luc lién quan dén nghé nghiép; k¥ ning
ra quyét dinh va lap ké hoach hoc tap theo dinh huéng nghé nghiép.

1.3.2. Ngi dung hoat dpng trdi nghigm & truwong tiéu hoc

Péi véi chuong trinh HDTN & bac tiéu hoc, chuong trinh 16p 1 c6 3 mach
ndi dung: Hoat dong hudng vao ban than, hoat dong hudng dén x3 hoi, hoat
dong hudng dén ty nhién; tir 16p 2 dén 16p 5 c6 thém mach ndi dung thar 4 1a
hoat dong hudng nghiép [10].

- N6i dung hoat dong hudng vao ban than bao gdm: Hoat dong kham pha
ban than va Hoat dong rén luyén ban than.

- Noi dung hoat dong hudng dén xa hoi bao gom: Hoat dong cham séc gia
dinh; Hoat dong x4y dung nha truong va Hoat dong xay dung cong dong.

- NoOi dung hoat dong hudng dén tu nhién bao gém: Cac hoat dong tim
hiéu thién nhién, bao t6n canh quan thién nhién; Hoat dong tim hiéu méi truong
cling nhu bao vé moi truong.

- Noi dung hoat dong hudng nghiép bao gom: Hoat dong tim hiéu vé nghé
nghiép; Hoat dong rén luyén nhitng pham chat va ning lyc phi hop véi nhiing
dinh hudng nghé nghiép; Hoat dong lya chon dinh huéng nghé nghiép cung véi
vige lap ké hoach hoc tap theo dinh hudng nghé nghi¢p cho hoc sinh.

Noi dung chuong trinh HPTN dugc thiét ké theo nguyén tic tich hop, két
hop dong tam va tuyén tinh; cac chi dé dugce xdy dung mang tinh chat mg véi
nhitng nd1 dung, nhitng hoat dong bit bude cho tit ca hoc sinh trong nudc.
Nhiing ndi dung ndy sé mang tinh phan hoa tuy theo nhu cau, ning luc, so
truong ctia hoc sinh ciing nhu diéu kién dap Gng cua mdi nha trudng, mdi dia
phuong va mdi ving mién khac nhau.

Thot lugng thuc hién nd1 dung cac hoat dong dugc phan bo nhu sau:

+ Hoat dong hudng vao ban than 60%
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+ Hoat dong hudng dén xa hoi 20%
+ Hoat dong hudng dén tu nhién 10%
+ Hoat dong hudng nghiép 10%

Phuong thic t6 chirc hoat dong trai nghiém & trudng tiéu hoc

Céc phuong thirc to chirc hoat dong giao duc trong HDTN can phai dap
g cac yéu cau sau day:

- Phat huy tinh tich cuc, chi dong, sang tao cua cac em hoc sinh; lam cho
ban than mdi hoc sinh déu sin sang tham gia cac trai nghiém mot cach tich cuc.

- Tao diéu kién cho moi hoc sinh dugc trai nghiém, sang tao théng qua
cac hoat dong tim toi, van dung kién thuc va kinh nghiém da c6 vao doi song;
hinh thanh va phat trién cho hoc sinh k¥ ning giai quyét van dé; k¥ ning ra
quyét dinh dua trén nhiing tri thirc va ¥ tudng mdi thu dugc tir cac trai nghiém.

- Phai tao co hoi cho hoc sinh suy nghi, hoc sinh phan tich sau do
khai quat cac trai nghiém dé tao thanh kinh nghiém cho ban than, nhiing kién
thirc va ca nhiing k¥ ndng maoi.

- Lua chon mot cach linh hoat, sdng tao cac phuong phap giao
duc phu hop: phuong phap néu guong; phuong phap gido duc bang tip thé;
phuong phap thuyét phuc; phuong phap tranh luin; phuong phap luyén tap;
phuong phap khich 1& dong vién; phuong phap tao ra san pham va cac
phuong phap gido duc khac.

Céc phuong thirc t6 chirc HDTN bao gom:

- Phuwong thirc ¢é tinh khdm phd: 13 nhitng cach thic to chie cac hoat
dong tao co hoi cho hoc sinh duge trai nghiém voi thé gi61 ty nhién, dugc trai
nghiém véi thuc té cudc séng va cong viéc, gitup hoc sinh kham phéa dugc
nhitng diéu méi la, tim hiéu, phat hién nhimg van dé tr moi trudng xung
quanh ... va mang lai cho hoc sinh nhiing cam xuc tich cuc, boi dap tinh yéu
qué huong dit nudc... Nhitng phuong thic nay dugc thé hién qua cac hoat
dong nhu: tham quan, cam trai, tim hiéu lich st dia phuong, tap quan sat phat
hién, xtr 1y tinh hubng...

- Phuong thitc 6 tinh thé nghiém, twong tdc: 1a nhilng cach to chirc cac
hoat dong dé tao co hoi cho hoc sinh giao luu, duoc tac nghiép va duogc thé
nghiém nhitng y tuéng cua ban than nhu: dién dan, dong kich, hoi thao, hoi thi,
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tro choi, trién 1m, tao san pham...

- Phuwong thitc cong hién: 1a nhimg cach t6 chirc hoat dong tao co hoi cho
hoc sinh mang lai nhimg gi4 tri x3 hoi bang nhimg dong gop va cbéng hién qua
hoat dong tinh nguyén, nhan dao, lao dong cong ich, tuyén truyén nang cao nhan
thire xa hoi...

- Phuwong thitc nghién civu: day 1a nhitng cach to chuc hoat dong c6 thé
tao co hoi cho hoc sinh dugc tham gia vao céac dé tai va cac du an nghién ctru
khoa hoc 1dy cam himg tir trai nghiém thuc té, tir 46 dua ra cac giai phap va giai
quyét van dé mot cach khoa hoc. Nhém phuong thirc ndy bao gdm cac hoat
dong: diéu tra, khao sat, lam du an nghién ctru, sang tao ky thuat, nghé thuat ...
1.3.3. Logi hinh hoat dpng trdi nghiém 6 trwong tiéu hoc

HDTN c6 thé duoc thuc hién trong 16p hoc hodc ngoai 16p hoc, trong
truong hoc hay ngoai truong hoc; theo quy mé nhom, 16p hoc hay khéi 16p hoic
quy md trudng; v6i bdn loai hinh hoat dong chi yéu 1a: Sinh hoat duéi cd, Sinh
hoat 16p, Hoat dong gido duc theo chii d& va Hoat dong cau lac b [10]. Trong
bdn loai hinh nay, Sinh hoat dudi co va Sinh hoat 16p 14 hai loai hinh dugc ké
thira va tiép tuc tir Chuong trinh GDPT 2006, day 1a nhiing gio sinh hoat bat
budc, duge to chic hang tuan cho hoc sinh. Su két hop céc loai hinh hoat dong
sé tao diéu kién cho sy rén luyén thuong xuyén cua hoc sinh. Pé t6 chire duoc
cac hoat dong nay can ¢6 su tham gia, phéi két hop, lién két cua nhiéu lyc luong
gido duc trong va ngoai nha truong nhu: gido vién chu nhiém 16p, gido vién
nang khiéu, nhan vién y té, nhan vién thu vién, can bo quan 1y nha trudng, can
bod Poan TNCS HCM, cén bd cuia Hoi Lién hi€p Thanh nién Viét Nam, Doi
Thiéu nién Tién phong H6 Chi Minh, cic c4 nhén, can bd quan 1y cta co quan
quan 1y gido duc, cha me hoc sinh, chinh quyén dja phwong, cac to chirc va cac
manh thuong quan trong gido duc.

- Sinh hoat dwéi co: Pay 1a tiét sinh hoat duoc to chiic theo quy md toan
truong. Chuong trinh cua tiét sinh hoat dudi ¢ gan lién véi ndi dung hoat dong
cta cac chu diém gido duc trong ndm hoc, mang tinh dinh hudng dé chuan bi
cho cac hoat dong cta tuan, cua thang va timg dot thi dua.. Nha trudng co thé
tao co hdi cho cac 16p luan phién dam nhan viéc t6 chure thuc hién tiét sinh hoat
nay dudi sy huéng dan cia can bd quan ly, Tong Phu trach Pi, gido vién chi
nhiém va cac lyc lugng gido duc khac.

- Sinh hoat lop: N§1 dung nay Trong d6 co6 ca sinh hoat Poi va Sao nhi
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d6ng) dugc t6 chic theo quy md 16p hoc. Tiét sinh hoat 16p ciing c6 ndi dung
gan lién véi cac chu diém gido duc nhu: So két hoat dong cua 16p trong tuan;
chuin bi cho cac hoat dong cua tuan va thang tiép theo. Giao vién chu nhiém
phdi hop v6i Tong phu trach Ddi tao co hoi cho tit ca hoc sinh trong 16p dugc
tham gia diéu hanh cac hoat dong.

- Hoat dong giao duc theo chu de: bay 1a hoat dong gido duc khac biét
héan so véi Chuong trinh GDPT 2006 dugc thuc hién theo chu dé bao gé)m Hoat
dong gido duc theo chi dé thuong xuyén va Hoat dong gido duc theo chu dé
dinh ky.

Hoat dong gido duc theo chu dé thuong xuyén s€ dugc thuc hién déu din
hang tuadn & mdi 16p dudi sy to chirc cua gido vién. Hoat dong ndy duogc thyc
hién & truong va c6 thé ¢ nha véi nhiém vu trai nghiém dién ra trong sudt thoi
gian cua chu dé (thuong 3-4 tuan). Hoat dong gido duc theo chu dé thuong
xuyén sé& 1a qua trinh hinh thanh céc ning luc va pham chat cho hoc sinh. Qua
trinh nay duoc dién ra thuong xuyén, lién tuc. Pé hudng dan, theo ddi va danh
gia két qua hoat dong ctia hoc sinh thi gido vién s& phdi hop véi cha me hoc
sinh, cong dong xa hoi thyc hién.

Hoat dong gido duc theo chu dé dinh ky dugc thuc hién theo khoang thoi
gian nhat dinh, thudng vao giita hay cudi hoc ki, theo quy mé khéi 16p hodc quy
mo trudng. Noi dung HDTN dinh ky s& mang tinh tong hop hon dong thoi mo ra
cac co hoi véi khong gian va san choi 16n hon cho hoc sinh, dong thoi gitp hoc
sinh tdng co hoi trai nghiém cling nhu thé hién ban than. Hoat dong gido duc
theo chii & dinh ky doi hoi nha trudng phai co sy chuan bi ki ludng vé noi
dung hoat dong, phuong tién, diéu kién thuc hién, sy hd tro cua cac luc luong
gido duc dac biét 1a Ho1 cha me hoc sinh.

- Hoat dong cdu lac bo: Pay la cac hoat dong mé ra theo nhu cau, s&
thich, ning khiéu va hoat dong mang tinh dinh huéng nghé nghiép duoc thuc
hién ngoai gio hoc chinh khoa va 1a loai hinh tu chon. Céc truong c6 thé to chuc
cac cau lac bd trong cac linh vuc nhu thé thao, ngh¢ thuat, khoa hoc...

1.3.4. Kiém tra, ddanh gid¢ HPTN & truwong tiéu hoc

Muc dich cua danh gia HDTN la thu thap thong tin chinh xéc, kip thoi
va ¢ gia tri vé muc do dap Gmg cac yéu cau cia chuong trinh; sy tién bd cua
hoc sinh trong va sau giai doan trai nghiém. Két qua danh gia 1a co so dé
huéng din hoc sinh khong ngimg hoan thién ban than, dong thoi ciing 1a co
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s quan trong dé cac co so gido duc, can bo quan 1y va gido vién diéu chinh
cac du an va hoat dong [11].

Noi dung danh gia 1a biéu hién cta nhitng pham chat va ning luc dugc
xac dinh: kha nang thich ing véi cudc séng, kha nang thiét ké va t6 chirc hoat
dong, kha ning dinh vi nghé nghiép. Yéu cau phét trién phdm chat va ning luc
ctia hoc sinh trong mdi hoat dong chu yéu duoc danh gia thong qua hoat dong
chuyén dé, hoat dong huéng nghiép, san pham sau hoat dong.

DPdi v6i cac hoat dong duoi co va sinh hoat 16p, ndi dung danh gia chu
yéu tap trung vao sy dong gop cua hoc sinh d6i véi hoat dong tap thé, sb gid
tham gia hoat dong, hi€u qua thuc hién cac hoat dong va hanh dong tap thé.
Ngoai ra, cac yéu t6 nhu dong co, tinh than, thai do, y thirc trach nhiém va su
nhiét tinh v&i cac hoat dong chung cua hoc sinh duge danh gia thuong xuyén.
Két hop danh gia clia gido vién véi ty danh gia clia hoc sinh, danh gia clia dong
nghiép, danh gia ctia cha me hoc sinh va danh gia cua cong dong; gido vién chu
nhiém c6 trach nhiém tong hop két qua danh gia.

Cu ligu danh gia dua trén thong tin thu thap dugce tir quan sat cuia gido
vién, ty danh gia cua hoc sinh, danh gia ciia dong nghiép vé hoc sinh trong 16p,
nhan xét cua cha me hoc sinh va hoc sinh, cong déng; su tham gia vao cac hoat
dong cua thanh nién (hoat dong nhom, hoat dong thanh nién thuong xuyén, dich
vu xa hdi va cong déng cac hoat dong, hoat dong hudng nghi€p, hoat dong lao
dong...); thong tin vé sb gio (s6 1an); sd lwong va chét luong cua thanh pham
duogc luu trong hd so hoat dong [40].

1.3.5. Nhitng diém mdi ciia mén hoat dpng trdi nghigm theo Chwong trinh
Gido duc Pho thong 2018 so véi Hoat dong ngoai gio Ién 16p theo Chwong
trinh Gido duc Phé théng 2006

V& muc tiéu, ca Hoat dong gido duc ngoai gio 1én 16p ctia Chuong trinh
GDPT 2006 va HDTN cua Chuong trinh GDPT 2018 déu dit muc tiéu gop phan
hinh thanh va phét trién toan dién nhan cach hoc sinh, trong 46 HDTN trong
Chuong trinh GDPT 2018 thi nhan manh va 1am rd cac yéu cau can dat vé pham
chat va niang luc cho hoc sinh. Noi dung chwong trinh HDTN trong Chuong
trinh GDPT 2018 van tiép tuc thyc hién cac chu dé mang tinh chinh tri x3 hoi
nhu trong Chuong trinh GDPT 2006, dong thoi c6 chii trong hon t6i hoat dong
phat trién c4 nhan, lao dong, dac biét 1a hudng nghiép. Cac loai hinh hoat dong
gido duc nhu Sinh hoat dudi co, Sinh hoat 16p, Sinh hoat tap thé, Hoat dong theo
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chu dé, Hoat dong cau lac bd... dugc su dung trong Chuong trinh GDPT 2006
van duoc tiép tuc str dung trong Chuong trinh GDPT 2018 nhung dugc doi mai
trong cach thurc va thuc hién sdng tao hon.

Bén canh d6, HDTN trong Chuong trinh GDPT 2018 ¢6 nhitng dic diém
moi dang luu ¥ 1a: Chuong trinh HDTN mang tinh linh hoat, mém déo. Nha
truong co thé thiét ké HDTN theo bon hoat dong chinh 13 hoat dong phat trién ca
nhan, hoat dong lao dong, hoat dong xa hoi va phuc vu cong déng, hoat dong
gido duc hudng nghiép. Chii dé cua cac hoat dong phu hop voi nhu ciu, dic
diém, diéu kién cua hoc sinh, nha truong va dia phuong. Tich hop mdt sb6 noi
dung vao tiét sinh hoat dudi ¢, Sinh hoat Sao nhi dong, sinh hoat D6i TNTP Hb
Chi Minh. HDTN huy dong sy tham gia, phéi hop, lién két cua nhiéu luc lugng
gido dyc trong va ngoai nha truong nhu: Gido vién chu nhiém 16p, gido vién
nang khiéu, TPT Doi, can bd quan ly nha truong, Cha me hoc sinh, chinh quyén
va cac ban nganh doan thé dia phuong, cac doanh nghiép, nha tai trg, ngudi dan
dia phuong (vi du nghé nhan, ch trang trai, chii co s& san xuét thu cong...).
Pic biét, HDTN 1a hoat dong bat budc dbi véi hoc sinh tiéu hoc duge xuyén
sudt trong 35 tuan hoc véi 9 chii dé v6i mong mudn “Mang cudc sdng vio bai
hoc, dua bai hoc vao cudc song”. Nhimg dic diém d6 dit ra yéu ciu moi vé to
chtrc va quan Iy HDTN & trudng tiéu hoc trong Chuong trinh GDPT 2018.

1.4. Quan ly hoat dong trai nghiém cho hoc sinh & trwong tiéu hoc theo yéu
cAu Chwong trinh Gido duc pho théng 2018
1.4.1. Ké hoach héa hoat dpng trii nghiém & trwong tiéu hoc

Churc nang ké hoach HDTN la qua trinh xac dinh muc tiéu HDTN, lya
chon viéc can lam, sap xép theo tién do thoi gian phu hop va quyét dinh nhiing
bién phap tdt nhat dé thuc hién HDTN cho hoc sinh nham dat duge muc tiéu dé
ra. Trong qua trinh trién khai thyc hién ké hoach néu co bat thuong xay ra thi c¢6
thé diéu chinh, thay d6i ké hoach sao cho cho phu hop véi thuc té, phu hop véi
diéu kién hoan canh thién tai dich bénh khi thuc hién.

Xay dung ké hoach HDTN la viéc dau tién trong qua trinh quan ly
HDTN. Ké hoach sé 1a khéi dau, dinh hudng cho toan bo hoat dong ctia don vi
dé t6 chirc HDTN. Khi lap ké hoach, cac muc tiéu s& dugc dua ra 1am co s& cho
viéc huy dong tdi da cac nguén luc dé dat dugc cac muc tiéu d6. Ké hoach sé tao
ra kha ning diéu hanh tic nghiép cua t6 chic nha trudng. N6 s& thé hién sy nd

luc ciia moi c& nhan theo dinh hudng da c6 cung vdi nhitng quyét dinh dugce can
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nhic mot cach ki ludng. K& hoach ciing s& giup cho to chirc nha truong dbi pho
kip thoi voi nhitng thay doi trong ndi bd cua nha trudng hay hoan canh thién tai,
dich bénh gitp cho viéc kiém tra duoc d& dang vi ké hoach duoc coi 1a mot tiéu
chuén kiém tra quan trong.

Chtc ning ké hoach hoa HDTN ¢ trudng tiéu hoc gom 4 nodi dung:
1.4.1.1. Phén tich boi canh va xdc dinh muc tiéu HDTN

Hiéu trudng sir dung cong cu SWOT dé phan tich bbi canh bén trong va
bén ngoai nha trudng, cu thé bao gdm:

- Nhitng nhiém vu cap thiét trong cong tic gido duc ctia nha truong, ciia
dia phuong va dat nudc trong tig thoi ky cu thé. Nhitng nhiém vu nay duoc thé
hién trong cac vin ban, chi thi clia co quan quan 1y gido duc cac cap hudng dan
cho cac nha truong, dic bi¢t la nhiém vu nam hoc, chu dé nam hoc cua Bo
GD&DT, S6 GD&DT va Phong GD&DT.

- Tinh hinh kinh té - x3 hoi cua dia phuong noi dit trudong hoc;

- Tinh hinh cu thé cta nha truong (Két qua cac hoat dong gido duc cia
nam hoc trudce, thuc trang déi ngli can bd gido vién, ) luong, chat luong, dac
biét 1a kha nang t6 chitc cac HDTN cho hoc sinh), diéu kién co s& vat chat, trang
thiét bi, thu vién va tai chinh, kha nang thuc hién cong tdc xa hdi hoa cua nha
truong...

Tiép d6, Hiéu trudong dinh huéng muc tiéu quan 1y cac hoat dong gido duc
dé 1am co s¢ xac dinh muc tiéu HDTN. Cac muc tiéu phai dam bao nguyén tic
SMART (Cu thé, Po lvong duge, Co kha nang dat dugc, Thuc té, C6 han dinh
thot gian).

Hiéu truong chi dao t6 chuyén méon phan cong gido vién thu thap, diéu
tra, khao sat va phan tich dac diém tinh hinh ciia mdi 16p dé tir d6 xac dinh muc
tiéu HDTN cuia t6 chuyén mén, bao gom:

- Xac dinh nhiing chu dé, noi dung HDTN trong nam hoc da dugc dinh
hudng xuyén subt trong nim hoc

- Chu dong nghién ctru tim hiéu dic diém cua hoc sinh trong khéi 16p,
hoan canh gia dinh timg hoc sinh, chat luong hoc sinh nam hoc trudc (qua ho so
ban giao chit luong gido duc)

- Xac dinh muc tiéu HDTN cho phu hop voi diéu kién, hoan canh, tinh
hinh thuc té cua to.
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1.4.1.2. Xay dung ké hoach thuc hién muc tiéu

Chuong trinh GDPT 2018 dugc xay dung theo hudéng mo, trong d6 Bo
GD&DT chi quy dinh téng sb tiét trong mot nidm hoc cho mdi mén hoc, hoat
dong gido duc con cac nha truong chi dong bd tri thoi gian dé thuc hién ké
hoach giao duc va cac hoat dong gido duc trong ndm hoc dam bdo tinh khoa hoc
va tinh su pham, khong tao ap luc cho hoc sinh.

Cac loai ké hoach lién quan téi HDTN ¢ trudng tiéu hoc bao gdm:

+ K& hoach & cdp toan truong: Ké hoach nhiém vu nim hoc, Ké hoach
chuyén mon nam hoc, K& hoach td chirc cac hoat dong dudi co, Ké hoach tb
chitc cac cau lac bd, K& hoach td chirc thim quan da ngoai trai nghiém theo quy
mO toan truong. ..

+ K& hoach cép t6 chuyén mon: K& hoach t6 chuyén mon, K& hoach cac
hoat dong ngoai 16p hoc, K& hoach thao giang, K& hoach chuyén dé...

+ K& hoach day hoc cua gido vién: Ké hoach day hoc va hoat dong gido
duc theo chu dé, K& hoach sinh hoat 16p, Ké hoach gido duc ngoai 16p hoc...

- Hiéu truong hudng dan gido vién xdy dung ké hoach to chirce HPTN cho
hoc sinh thong qua day hoc mon hoc va cac hoat dong ngoai gio hoc. Ké hoach
hoat dong ctia cac HDTN cua cac gido vién trong khéi duogc tich hop vao ké
hoach ciia cac T6 chuyén mon.

- Hiéu truong phé duyét ké hoach cia timg gido vién, ké hoach nay chi
duoc thuc hién sau khi duoc su déng ¥ cua Hiéu trudng.

- Hiéu trudng can ct theo chu diém hang thang, hang nam s& lua
chon nhém hoat dong thuc hi€n trong nam hoc, lam co sé dé gido vién xay dung
ké hoach hoat dong cia timg 16p, khéi 16p trong truong.

Ké hoach HDTN gom cac noi dung chinh nhu:

- Muc tiéu ctia HDTN: yéu ciu phai rd rang, phu hop voi muc tiéu cta
Chuong trinh GDPT 2018, gido duc ddy du cho hoc sinh kién thuc, k§ ning...

- Két qua can dat cia HDTN: Hoc sinh duge mé rong vé nhan thire, duoc
phat trién cac k¥ ning va hanh vi chuan muc.

- N6i dung cia HDTN: phu hop va co mbi quan h¢ vdi hoat dong day hoc,
rén luyén dao duc, ki nang séng cho hoc sinh.

- Nguén luc tham gia: ngudn nhén luc, co sé vat chat, nhu cau tai chinh
duoc sir dung, su phdi hop véi cac to chic trong va ngoai trudng.



22

- Thoi gian thuc hién: Ngay, tuan, thang, hoc ki

Khi thiét ké cac hoat dong cua ké hoach can cht v

+ Lua chon ndi dung thuc hién HDTN trong cd nam hoc dua trén chu
diém tung thang, diéu kién, kha nang cua hoc sinh, nha trudong va cua dia
phuong dé t6 chirc.

+ Cac hoat dong duogc lap ké hoach va phan loai theo pham vi truong/
khéi/16p va duoc sip xép theo hé thong logic.

+ Céc hoat dong déu dugc phan bd va trai déu vé thdi gian tir ddu nim
hoc dén cudi nam hoc theo cac chu dé, chu diém thich hop. N6 dugc gan véi
trach nhiém cua céc t6 chirc, c4 nhan va cta timg luc luong gido duc khac.
1.4.1.3. Trién khai thuc hién ké hoach

Sau khi xay dung duogc ké hoach HDTN cho toan truong, Hi¢u truong

thong bao ké hoach dén cac bd phan lién quan; giao nhiém vu cho nguoi phu
trach cac cong viéc theo ké hoach va cam két thuc hién; xac dinh yéu td rii ro co
thé xay ra khi thuc hién HDTN dé ung pho kip thoi.
1.4.1.4. Kiém tra, danh gia viéc thuc hién ké hoach

Hiéu truong phan céng Phé Hiéu truong, Tong phu trach Doi, T
treong chuyén mon... thuong xuyén theo doi, kiém tra viéc thuc hién ké
hoach HDTN, b4o c4o thuén loi hodc khé khan vé nguén luc, vat luc vé Hiéu
truong kip thoi dé diéu chinh ké hoach néu thay can thiét. Sau khi két thuc
hoat dong hoic thdi han cta ké hoach, Hiéu trudng to chirc so két, tong két,
rat kinh nghiém va c6 thé tuyén duong, khen thuong dé dong vién can bo,
giao Vvién, nhan vién kip thoi.
1.4.2. Té chirc nhitng hoat dpng trdi nghigm trong nha truwong tiéu hoc

Chtic ning t6 chic cac HDTN 1a mot qua trinh tiép nhan, phan phdi va
sap xép ngudn nhén luc trong don vi ciing nhu cac ngudn luc khac theo nhiing
cach thire nhét dinh dé dam bao thyuc hién tot nhat muc tiéu ma cac HDTN da dé
ra, dua td chire HDTN phat trién. Churc nang nay lién két cac ca nhan, bd phan,
cac nguon luc lai dé dat duoc muc tiéu cta to chiic, tao ra sttc manh méi cho to
chtrc cua don vi.

Chtrc nang t6 chic HDTN gdm 4 ndi dung chinh:
1.4.2.1. Xay dung co cdu t6 chirc trién khai hoat dong trdi nghiém

Noi dung xay dung co cau to chic HDTN s& bao gom xac dinh co cau to
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chuc béng cach xac dinh hé théng b phan (sé lugng cac don vi va cac ca nhan)
dugc xac 1ap trong to chirc voi nhitng tén goi, quy dinh cu thé vé chuc ning,
nhiém vu, quyén han, trach nhiém, tiéu chuan cho tung cd nhan, bd phan... tham
gia HDTN; lya chon kiéu céu trac t6 chitc HDTN: chi rd mbi quan hé bén trong
gitra cac by phan cua toan bo hé théng nham dam bao hiéu qua va hiéu lyc cua
bd may quan Iy HDTN. Mot s6 hoat dong cu thé cua xay dung co cdu to chirc
trién khai HDTN & trudng tiéu hoc la:

- Phan cong moét can b quan ly trong don vi (thuong s€ 12 Pho Hi¢u
truong) phu trach quan 1y truc tiép viée td chirc cac HDTN.

- Phan cong gido vién chu nhiém: Gido vién chu nhiém gilt vai tro chinh
trong t6 chitc HPTN cho hoc sinh 16p minh. Hiéu truéng cén cur vao trinh do,
nang luc, diém manh, diém han ché cua mdi gido vién trong truong, dé phan
cong chu nhiém hop ly.

- Phan cong cac gido vién, nhan vién khac phdi hop to chirc cac HDTN
cho hoc sinh (vi du gido vién cac mon Thé duc, M¥ thuat, Am nhac, Tiéng Anh,
Tin hoc...

- Kién toan céc t6, nhém chuyén mén phu hop véi diéu kién cia timg don
vi trudng hoc; chon, ctr to trudng, t6 pho, phan cong nhiém vu va ty quyén cho
t6 truong chuyén mon huéng dan hoat dong cua gido vién trong to va chiu trach
nhiém thuc hién. T trudng s€ cam két voi trach nhi€ém thuc hién nhi€ém vu cua
t6 minh duoc giao voi Hiéu trudong
1.4.2.2. Xay dung va phdt trién dji ngii t6 chirc hoat déng trdi nghiém

HDTN la mot hoat dong bat budc trong Chuong trinh GDPT 2018 do1 hoi
d6i ngil can bo, gido vién, nhan vién phai duoc tp huan, bodi dudng thuong
xuyén, hoc hoi nhitng cach 1am hay, sang tao cua dong nghiép trong truong,
trong huyén, trong thanh phd va cac dia phuong khac dé tir 46 van dung linh
hoat, hi¢u qua vao hoc sinh 16p minh, truong minh, dia phuong minh.
1.4.2.3. Xdy dung co ché va méi quan hé phoi hop

Pé t6 chuc cac HDTN da dang, phong phii, Hiéu truéng can dong vai trd
trung tam, dinh hudng t6 churc, chi dao, diéu hanh, phan cong trach nhi¢ém va
théng nhat co ché phdi hop cac luc lugng trong nha trudng (cac to chuyén mén,
Poan Thanh nién cong san H6 Chi Minh/Doi Thiéu nién Tién phong H6 Chi
Minh); chi dong phdi hop véi cac luc luong gido duc khac ngoai nha trudong
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(cha me hoc sinh, chinh quyén dia phuong, cong dong dan cu, ddi tac, co quan
quan li gido duc...).

* Cor ché va méi quan hé phoi hop bén trong nha trieong

- Gido vién chu nhi¢m:

+ Thiét ké cac HDTN theo ting chu dé bang cach: Bam sat dinh huéng
cac hoat dong theo chil dé cia nha trudng theo ting hoc ky, timg dot to chirc cac
hoat dong gidao duc; Xac dinh that rd rang muc ti€u cua tung chu dé; xac dinh
cac hoat dong s& dién ra trong timg chil d¢; xay dung ké hoach thuc hién cac chu
d¢; thiét ké mot cach chi tiét hoat dong trong cac chii dé cho phu hop diéu kién
hoan canh ciia 16p minh. Duyét thiét ké HPTN véi to chuyén mén va can b
quan ly nha truong.

- T6 chuyén mon:

+ Sinh hoat to chuyén mon, xac dinh céach thuc t6 chire, du kién tién trinh
HDTN cho mbi 16p dong thoi 1én ké hoach chuan bi cho cac HPTN ciia to.

+ Duyét v6i can bd quan 1y ké hoach t6 chic HDTN cua t6. Du kién
nhitng phuong tién, thiét bi, diéu kién, kinh phi can thiét dé t6 chiec HDTN can
nha trudng hd tro, phan cong nguoi chuan bi.

- Hi¢u trudng:

Duyét ké hoach t6 chirc HDTN cua cac td va gido vién. Pho bién ké
hoach t61 100% céan bg, gido vién, nhan vién. Phan cong nhi€ém vu thuc hi¢n ké
hoach cho céc pho Hiéu trudng, to trudng chuyén mén, gido vién va cic bd phan
lién quan dén to chuc thuc hién HPTN. Vi du:

+ Nhan vién thu vién, nhan vién y t&, TPT Doi phdi hop, tao diéu kién vé
tu liéu tham khao, nghiép vu chuyén mén cho viéc to chirc cac HDTN, co thé
tang cuong bo sung tu lidu tham khao tir cac to chirc xa hoi ngoai nha truong.

+ Nhan vién phu trach phong thiét bi, dd dung day hoc, nhan vién phu
trach cong nghé thong tin, cac gido vién chuyén phdi hop chuin bi cac diéu kién
cho hoat dong ngoai troi nhu 4m ly, may chiéu, may vi tinh va cac dung cu chtc
nang khac.

+ B0 phan tai chinh nhu ké toan, thu quy du tru kinh phi cho viéc t6 chirc
HDTN.

+ Guri thong bao dén cac t6 chutrc lién quan ngoai don vi dé phdi hop t6
chitc HDTN.
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* Cor ché va moi quan hé phoi hop bén ngodi nha truong

- Nha truong phdi hop véi Ban dai dién Hoi cha me hoc sinh 16p, Hoi cha
me hoc sinh truong tham gia td chirc HDTN cho hoc sinh. Co thé huy dong su
ting ho, hd tro vé kinh phi, vé co s& vat chét, vé tri tué va cong suc cho cac hoat
dong gido duc cua don vi.

- Nha trudong phdi hop véi co quan cong an bao dam méi truong an ninh,
an toan truong hoc, gitp nha trudng t6 chic cac hoat dong gido duc an toan,
phdi hop dé t6 chirc tuyén truyén, gido duc phap luat cho hoc sinh.

- Nha truong phdi hop véi trung tim y té, tram y t& xi tO chtic tuyén
truyén cach phong bénh va cac cach phong tranh tai nan thuong tich, thuc hién
cong tac kham suc khoe dinh ky cho gido vién va hoc sinh. Pam bdo strc khoe
an toan cho hoc sinh khi tham gia HDTN.

- Nha truong phdi hop véi Trung tdm thé duc thé thao huyén to chiic cac
hoat dong thé thao, Hoi khoe Phu Déng cép truong; td chirc cac cau lac bd rén
luyén thé chat cho gido vién, hoc sinh. Duy tri cac cau lac bo gido duc thé chat
trong nha truong.

- Nha truong phdi hop véi Pang ty, Uy ban nhan dan (UBND), cic ban
nganh doan thé dia phuong, Hoi khuyén hoc t6 chirc gido duc truyén théng cach
mang, truyén thong hiéu hoc & dia phuong, cac phong trao thi dua, t6 chirc sinh
hoat h¢, khen thudng, dong vién hoc sinh...

Pé c6 thé phdi hop to chitc cac HDTN mot cach c6 hiéu qua nhat cho hoc
sinh doi hoi ngudi Hiéu truong phai to chic phan cong, giao viéc cho can bd
gido vién, can bd quan 1y dé thuc hién su phdi hop véi timg to chirc, ca nhan.
Can bo quan 1i s& 1 cau ndi dé can bd gido vién phat huy thé manh, han ché
diém yéu khi t6 chirc HDTN.
1.4.2.4. T6 chire lao dong khoa hoc

Day la viéc thé hién phong cach Hiéu truong thoi nay, can lya chon va st
dung cac phuong phap quan ly sao cho phu hop gitip can bd, gido vién, nhan
vién can bang duoc thoi gian 1am viéc va nghi ngoi dam bao sirc khée. Chuan bj
dé dia diém t6 chitc HDTN chu d4o, dam bao vé sinh moi trudng, an toan cho
can b9, gido vién, nhan vién va hoc sinh tham gia.

1.4.3. Chi dgo cdc hoat ddng trdi nghi¢m trong triwong tiéu hoc

Chi dao HDTN 1a qua trinh Hiéu trudng tac dong truc tiép, gdy anh hudng
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tGi hanh vi, thai d6 cia mdi can bo gido vién, nhan vién trong nha truong, cac to
chtrc c4 nhan ngoai nha truong nham 1am cho moi ngudi thuc hién cong viée
mot cach tich cuc, di ding hudng, dat muc tiéu voi chét luong va hi¢u qua cao.
Thuc hién tdt chirc nang nay s€ 1a co s& dé phat huy cac dong luc, dat dugc muc
tiéu quan Iy HDTN, gdp phan tao nén chat luong va hiéu qua cia mdi HDTN.

Chtc ning chi dao cac HDTN & truong tiéu hoc bao gom 4 ndi dung sau:
1.4.3.1. Thiee hién quyén chi huy, giao viéc va hwdng dan trién khai cdc nhiém
vu hoat dong trai nghiém

Viéc ndy doi hoi Hiéu truong phai thuc hién dang quy trinh giao viée gdm
8 budce, do la: Ra soat lai cac cong viée can thuc hién HDTN; Chon viéc dé giao
cho can bo gido vién, nhan vién cho phu hop; Lam 13 cac yéu t6 thoi gian lién
quan dén HDTN; Lua chon nguoi thich hop dé phat huy thé manh cua timg can
b gido vién, nhan vién; Tap huén, huéng dan can bd gido vién, nhan vién thuc
hién HDTN; Theo ddéi viéce thuc hién HDTN cua can bo gido vién, nhan vién;
Panh gia két qua HDTN di giao cho mdi can bd gido vién, nhan vién
1.4.3.2. Pén doc, dong viéen, kich thich nham tao dong luc cho moi thanh vién
lam viéc

Chuong trinh GDPT 2018 mdi dua HDTN vao thuc hién tr nam hoc
2020-2021 v6i 16p 1, ndm hoc 2021-2022 v6i 16p 2 nén can b, gido vién, nhan
vién gip nhiéu khé khin, bd ngd. Vi vay Hiéu trudng can dong vién, khich 18
thuong xuyén, bﬁng nhiéu hinh thtc dé can bo, gido vién, nhan vién vuogt qua
khoé khan, tao dong luc va khi thé lam viéc trong tap thé nha truong.

Can bd quan 1y can phat huy nhiing ¥ tuong sang tao, cach lam moi cia
can bd gido vién, nhan vién bdi ho méi 1a ngudi biét cach té chuc HDTN sao
cho phu hop va hiéu qua v6i hoc sinh 16p minh nhét.
1.4.3.3. Giam sat va sira chita nham dwa cic hoat déng trai nghiém ding
hwéng, dam bdo chat hrong

Pé can bo, gido vién, nhan vién thuan lgi trong qua trinh thyc hién nhi¢m
vu, Hiéu truéng lic ndy dong vai trdo ngudi hudng dan ki thuat; nguoi trg gitp;
nguoi giai quyét kho khan; nguoi diéu chinh, uén nan, sira chita nhimng sai léch
nay sinh trong qua trinh t6 chirc HDTN.

Can bo quan 1i 12 ngudi phat hién kip thoi va diéu chinh HDTN nham stra
chira nhiing sai léch nay sinh trong qué trinh t6 chirc HPTN. Duy tri mdi quan
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hé binh thuong giita cic c4 nhan va bo phan trong t6 chic cho nhip nhang, in
khép, di ding hudng, dat dugc muc tiéu cia HDTN.
1.4.3.4. Xay dung méi trwong thiic ddy cdc hoat dong phdt trién

HDPTN la hoat dong gido duc moi, dac diém cua hoat dong khac han
cac mon hoc con lai cAn nhan duoc su quan tam cua toan trudng, vi vay tat ca
moi thanh vién trong trudng can nhén thic rd vé vai tro, tdm quan trong cua
hoat dong.

Céan bd quan li can tao méi truong thuan loi, khuyén khich cho t6 chuc
cac HDTN. C6 dugc nhitng HDTN hay, hiéu qua s& thac day van héa nha
truong ngay cang phat trién, cé uy tin v6i cha me hoc sinh, dia phuong, cong
d6ng dan cu va timg budc khang dinh dugc thuong hiéu ha truong.

1.4.4. Kiém tra, ddnh gid cdc hoat dong trdi nghiém trong triweong tiéu hoc

Pay la chirc nang cudi ciing cua qué trinh quan 1y cac hoat dong gido duc
n6i chung va quan li HDTN néi riéng dong thoi chuan bi cho mdt qua trinh quan
ly HDTN tiép theo. Pay 1a mot khau quan trong trong quan 1y cac hoat dong
quan li nha trudng va quan 1i HDTN. Mot mit no 1a cong cu dé giup nha quan Iy
phat hién ra nhimg sai sét va diéu chinh HDTN. Mat khac thong qua kiém tra
cac HDTN sé thuc hién tot hon, gidm bot sai sot co thé nay sinh.

Pay 1a qua trinh danh gia va diéu chinh nham dam bao cho cac HDTN dat
duoc muc tiéu ctia don vi d3 dé ra. Ban chit cua kiém tra, danh gia cac HDTN la
moi lién hé nguogc trong quan 1y; Kiém tra, danh gia 1a mot hé thong thong tin
phan hoi vé két qua cac hoat dong gido duc cling nhu HDTN: phan hoi vé két
qua HDPTN ciing nhu phan hoi du bao HDTN.

Chtrc nang kiém tra HDTN bao gdm 4 noi dung sau:
1.4.4.1. Xdc dinh tiéu chuéan danh gia Hoat dong trai nghiém

Noi dung nay bao gom viéc xac dinh chuan cho mdi HDTN; Phuong phap
danh gia HDTN; xdy dung lyc lugng kiém tra HDTN trén co sé muc tiéu da
dugc xac dinh trong ké hoach HDTN,
1.4.4.2. Tién hanh kiém tra: déanh gid, thu thdp théng tin vé Hoat dong trdi
nghiém

O noi dung nay can phat hién mtrc d0 thuc hién HDTN qua: Phéan tich két
qua danh gia, can clr vao chuan dé dua ra cac két luan vé muac do thuc hién
HDTN hodc tinh trang HDTN duoc kiém tra.
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1.4.4.3. So sanh sy phu hop cua viéc thuc hién Hoat dong trai nghiém voi chuan

Sau khi da két luan duoc mirc do thuc hién HDTN can dem ra so sanh
viéc thyc hién HDTN véi chuan ciing nhu cy thé, pht hop véi diéu kién nha
truong roi dua ra két qua.
1.4.4.4. Diéu chinh, cing cé, duy tri két qua Hoat dong trdi nghiém dat dwoc

Pay 13 ndi dung cudi cing can thuc hién sau khi c6 két qua kiém tra
HDTN. No sé 1a hoat dong tu van, udn nén, stra chita; Phat huy thanh tich thuc
day HDTN phét trien; xir Iy néu thuc hién HDTN hodc két qua HDTN & muc
khong tot. Hién nay viéc dénh gia HDTN cho hoc sinh theo Thong tu sé
27/2020/TT-BGDDT ngay 04/9/2020 [11].

C6 thé néi rang kiém danh gid cac HDTN cho hoc sinh 1a mdt khau quan
trong trong qua trinh quan Iy cac hoat dong day va hoc dién ra trong nha trudng
tiéu hoc. Khi kiém tra HDTN can dam bao cic nguyén tic: Can c6 chuan muc
va co ké hoach kiém tra; Trong qué trinh kiém tra phai dam bao chinh xac,
khach quan; Kiém tra cong khai va ton trong nguoi dugc kiém tra; Linh hoat
trong kiém tra va da dang hinh thirc kiém tra; Kiém tra phai dam bao kinh té
khong tén kém lang phi va hiéu qua; Kiém tra can cé trong tim, trong diém
tranh lan man kiém tra nhitng diéu khong can thiét; Sau kiém tra phai phan hoi
dén nguoi duoc kiém tra cling nhu két luan noi dung kiém tra.

Pa dang hinh thirc, phuwong phap kiém tra, cha trong kiém tra thuong
xuyén trong toan bd qua trinh t6 chirc, trién khai cac hoat dong hang nam. T
chirc kiém tra trude khi to chirc su kién va ra soat cac diéu kién bao dam dé to
chirc sy kién thuén loi va dat két qua tot; kiém tra tai chd dé kip thot stra chira
sal sot (néu c6) hodac dong vién, khuyén khich gido vién, hoc sinh nd lyc, ¢d
gang trong su kién. Kiém tra sau hoat dong nham danh gia két qua, xac dinh
nhing thanh tyu dat dugc hodc giai quyét nhitng sai sot, yéu kém kip thoi.

Panh gia mot cach cong bang va hop 1y cac két qua HDTN cua gido
vién, hoc sinh dé 1am co sé& cho viée trién khai cac HDTN tiép theo. Sau cac
lan kiém tra phai can phai danh gia cu thé, danh gia cong khai va danh gia kip
thoi viée trién khai thyc hién cac HDTN. Trong phan danh gia can lam rd 2
vi¢c: Noi dung, cach thuc trién khai HDTN cua gido vién, su tham gia HDTN
cua hoc sinh; tinh thyuc tién cia HDTN cling nhu két qua dat dugc cua HDTN
so vo1 muc tiéu.

St dung két qua kiém tra va danh gia HDTN dé phat huy hay diéu chinh
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viéc thuc hién cac HDTN & lan tiép theo.

Pén day co thé nhan dinh 4 chuc nang K& hoach, T6 chuc, Chi dao va
Kiém tra cic HDTN c6 quan hé hitu co véi nhau, chirc ning nay sé 1a tién dé
ctia chirc ning kia, cac chitc ning dan xen va hd trg 1an nhau trong qua trinh
thuc hién. Hiéu truéng can thuc hién mot cach chu dong, linh hoat, sang tao,
mém déo cac chirc ning quan 1y dé dat t6i muc tiéu gido duc.

1.5. Nhitng yéu t6 anh hwéng dén cong tic quéin 1y cic hoat dong trai
nghiém cho hoc sinh & truong tiéu hoc
1.5.1. Can b¢ qudn ly

Ning luc quan 1y ciia ngudi Hiéu trudng chinh 1 yéu td quyét dinh dén
két qua to chitc cac HDTN cho hoc sinh.

Trong Chuong trinh GDPT 2018, céc truong phai xay dung ké hoach va
chuong trinh cac hoat dong gido duc néi chung va HDTN ndi riéng, nguoil Hi¢u
truong gitt vai tro nong cot, Hiéu trudng chiu trach nhiém xay dung ké hoach t6
chitc HDTN, chi dao trién khai bd tri nhan lue, chuan bi cac diéu kién can thiét
cling nhu Iya chon céc hinh thirc HDTN cho phu hop, phat trién ngudn nhan lyc,
kiém tra dnh gia cac hoat dong, xdy dung vin hoa nha trudng. Hiéu trudng hiéu
rd muyc tiéu, yéu cau, ndi dung va hinh thirc t6 chtrc, ndm rd quy trinh HDTN, s
dung hop 1y moi ngudn lyc thi viée t6 chirc cac HDTN sé& dién ra mot cach khoa
hoc, phu hop, hiéu qua. Nguoc lai, néu Hiéu trudng khong nhan thuc dung,
khong c6 ké hoach cu thé hop 1y phu hop thi trong qua trinh quan 1y s& giam di
hiéu qua cua hoat dong do.

bac biét, trong bdi canh céac truong tiéu hoc phai thuc hién viéc tu chu tai
chinh cting nhu chiu trach nhi€ém giai trinh ngay cang cao thi Hi€u truéng cang
phai lam tdt viéc t6 chtrc, huy dong va sir dung c6 hiéu qua cac ngudn lyc nham
dap ung cac hoat dong gido duc cia nha truong.

1.5.2. Giao vién

Poi ngii gido vién 1a nguoi truc tiép to chirc cac HDTN nén ning lyc,
pham chét cua doi ngil s& quyét dinh dén chat lugng cua viée t6 chic cac
HDPTN. bac biét, trong Chuong trinh GDPT 2018, gido vién la nguodi tu xay
dung ké hoach céc hoat dong gido duc cho 16p minh, néu doi ngii gido vién dugc
tap huan day du dé co nhan thirc va hiéu ding y nghia cia HDTN thi méi c6 thé
chu dong trong viéc tim toi, sang tao, dau tu cong suc t6 chic cac HDTN cho
hoc sinh. Qua do6 gido vién biét xay dung ké hoach thuc hién véi ndi dung phu
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hop, hinh thirc t6 chtic hop 1y, thu hit duoc hoc sinh tham gia HDTN va s& dem
lai duoc két qua nhu muc ti€u da dat ra. Vi vay, trong quan ly truong hoc Hi¢u
treong phai quan tdm dic biét dén viéc phat trién ning luc cho doi ngii gido
vién, khai thac dugc thé manh cta ho dé viéc td chirc cac HDTN dat muc tiéu.

Do HPTN trong Chuong trinh GDPT 2018 1a hoat dong gido duc bét
budc, trudc day nhiéu gido vién coi day la moén phuy, khong mudn tim hiéu, hoc
hoi phét trién chuyén mén vé HDTN - nhat 13 nhimg gido vién trudc day chua
ting c6 kinh nghiém t6 chitc HDTN s& cam thdy ngai ngan, khong san sang, co
gido vién con coi day la viéc cia TPT D01 va can b quan li. Vi vay Hi€u truong
phai c6 bién phap ciing nhur co ché tao dong luc cho gido vién bang ca vat chat
va tinh than dé khai thac kha ning sang tao trong to chirc cac HDTN.

1.5.3. Hoc sinh

Hoc sinh tiéu hoc 1a tré em trong do tudi tir 6 dén 11. Co thé dang trong
thot ky phat trién manh mé: hé xuong cO lugng mo sun 1én, cot séng, xuong
héng, xuwong chan, xuong tay dang trong thoi ky phat trién dé bi cong, giy...
Cac em rat thich céc tro choi van dong nhu : chay, nhay, n6 dua... Vi vay, gido
vién nén cho tré tham gia cac trd choi van dong tir don gian sau dan dén phirc
tap dé dam bao an toan cho tré.

O Ira tudi nay, hé than kinh cap cao dang hoan thién vé mit chuic ning,
do vy tu duy ctia cic em chuyén dan tir truc quan hanh dong sang tu duy hinh
tugng, tu duy triru twong, kha ning tip trung cha ¥ con rat han ché. Do do, cac
em rat himg tha véi cac tro choi, cac cudc thi. Cac thﬁy cO gido can dua vao dic
diém tAm sinh Iy nay cudn hat cac em vao hoat dong hoc tap dé hoc sinh phat
trién cic pham chat va nang luc mot cach ty nhién.

Can clr nhimg dic diém tam 1y 1ta tudi hoc sinh nhu trén, nha truong can
t6 chirc cac HDTN can phu hop véi tam 1y 1ta tudi hoc sinh dé thu hut dugc hoc
sinh tham gia. Néu HDTN khong phu hop s& dé& 1am cho cac em hoc sinh chan
nan, khong chu y, tir ddy s& dan dén viéc cac em khong mudn tham gia hodc néu
c6 tham gia thi chiéu 1é, hoat dong tro 1én kém hiéu qua.

1.5.4. Quy dinh ciia nha truwong

Trong mdi mdt don vi, ngudi can bd quan 1y can ban hanh nhimng nodi quy
va quy dinh riéng cho can bg, gido vién va nhan vién thyc hién. Nhiing quy dinh
nay s& la nhitng chuan muc song hanh cing quy ché chuyén mén, cac quy dinh
ctia nganh gitp can bd quan 1y diéu hanh, t6 chtc cac hoat dong gido duc trong
don vi di dang hudéng. Cac quy dinh, quy ché nay con 1a dong luc cho ddi ngii
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can bd gido vién, nhan vién cd gang thuc hién that tot dé c6 thé dugc khen
thudng, dugc dong vién tao co hdi phat trién.

Céan bd quan 1y s& 1a hat nhan thiét 1ap bd may t6 chic cua don vi qua
nhiing quy dinh cia nha truong dé moi hoat dong trong d6 c6 HDTN cho hoc
sinh dugc thyuc hién ding tinh chat, nguyén 1y, muc tiéu, ndi dung chuwong trinh,
phuong phap giao duc.

1.5.5. Truyén théng vin héa nha truwong

Poi véi truong hoc, van hoa td chirc 1a mot hé théng niém tin, gia tri,
chuan myc, thoi quen va truyén théng dugc hinh thanh trong qué trinh phat trién
ctia modi nha trudng duoc cac thanh vién trong nha trudng thira nhan, 1am theo
va duoc thé hién trong cac hinh thai vat chit va tinh than, tir d6 tao ra ban sic
riéng cho mdi to chirc su pham. Truong hoc nao xay dung va hinh thanh dugc
cac gia tri van hoa riéng s€ tao ra chét luong day hoc, tac dong dén tung ca thé
trong nha truong, day 1a con duong co ban, viing chac nhat dé tao ra nhiing nha
gido va hoc sinh wu t0, nd luc khong ngimg vi chéat lugng cua nha trudng. Vin
hoa nha truong thé hién & s&t ménh, tdm nhin, gia tri ¢t 161, cac muc tiéu, chuan
muyc; cac gia tri truyén théng cua nha truong; thai do, niém tin, cam xuc va uéc
mudn cua cic thanh vién trong to chitc nha trudng; cac mdi quan hé gitta cac
nhom va céc thanh vién; cac hanh vi, nghi thtrc... déu c6 anh huong dén cong
tac quan Iy HDTN.

1.5.6. Piéu kién co sé vit chit trang thiét bi ciia nha truong

Diéu kién co s& vat chit, phuong tién t6 chirc cac HDTN cia mdi dia
phuong, mdi nha truong, mdi 16p hoc ¢6 anh hudng toi kha ning t6 chic cac
hoat dong da dang, hép dan hoc sinh. Dé co thé to chirc cac HDTN & truong tiéu
hoc dat két qua mong mudn, nha trudng can dam béo tét cac diéu kién vé co so
vat chat, trang thiét bi va phuong tién day hoc cho gido vién.

Ngoai viéc duoc trién khai day 16ng ghép trong 16p hoc, HDTN cé thé
dugc trién khai & khong gian ngoai 16p hoc nhu ¢ san trudng, vuon truong hodc
ngoai nha trudong, vi du: cac di tich lich su, danh lam théng canh, co s& san xuét,
lang nghé truyén thong, trang trai gido duc...

Pé thuc hién duoc cac HDTN ngoai khudn vién nha truong, Hi€u truong
dong vai trd quan trong trong phdi hop cac bén lién quan & dia phuong dé huy
dong va tan dung tdt cac ngué)n luc. Trudce khi st dung co s& vat chit bén ngoai
nha truong, Hi¢u trudng can kiém tra co s& vat chat dé dam bao t6 chic HDTN

mot cach hop ly, an toan, hiéu qua.
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1.5.7. Co quan qudn ly

Theo 16 trinh thi hién nay cac HDTN méi dugc dua vao thyuc hién & céap
tiéu hoc duge 2 nam, vi vay viéc trién khai t6 chttc cac HDTN trong truong tiéu
hoc van con 1a mot van dé méi. Pé céc truong tiéu hoc t6 chuc thue hién tot
HDTN cho hoc sinh can phai c6 hé thdng chuong trinh, cic vin ban huéng dan
chi dao cia B§ GD&DT, S& GD&DPT va Phong GD&DT. Hé théng van ban chi
dao day du, kip thoi s& 1a diéu kién thuan loi dau tién cho cac nha truong vé
khau t6 chtre thuc hién cac HDTN cho hoc sinh va nguoc lai. Néu khong co6 su
ddng bo, thong nhat cac truong dé di chéch hudng din dén viéc t6 chirc cac
HDTN dat hiéu qua khong cao. Co thé lay ¥ kién dé xuat cta gido vién tir cac
don vi sau 2 nam thuc hién Chuong trinh GDPT 2018 ndi chung va HDTN néi
riéng dé co su diéu chinh cho phu hop.

Bén canh d6, mac du cac truong tiéu hoc di co nhiéu quyén tu chu hon
trong 1ap ké hoach gido duc nha truong va té chitc cac HDTN nhung vai tro
huéng dan, hd trg chuyén mén cia Phong GD&PT van rat quan trong.

1.5.8. Cha me hoc sinh

Cha me hoc sinh 1a ngudi gan gili va c6 anh hudng tryc tiép téi hoc sinh,
vi vay trong mdt hoat dong cua hoc sinh nhat 1a HDTN rat can su déng thuan
cao ctia cha me hoc sinh méi ¢6 thé to chirc dugc. Cac hoat dong gido duc trong
nha truong c6 dugce sy quan tam, chia s€, ung hg cua cha me¢ hoc sinh thi két qua
rat cao. Cha me hoc sinh ¢ co hdi dugc tham gia vao cac HDTN cua con, dugc
hiéu con hon gitp cho qua trinh giao duc thuén lgi hon.

Ngudi can bd quan 1y can biét khai thac thé manh cua cha me hoc sinh &
mdi 16p dé t6 churc cac HDTN duoc thuin loi, dem lai hiéu qua giao duc cao dac
biét 1a giap cho hoc sinh c6 dugec moi truong hoc tap tdt nht.

1.5.9. Ngwoi dén va cong dong dia phwong

Viéc gido duc hoc sinh khong chi c6 nha truong, gia dinh ma can
c6 su hop tac chat ché giita nha truong VA chinh quyén dia phuong, cong dong
dan cu, cac manh thuong quan... Mai luc luong gido duc déu c6 thé manh riéng
vi vay phéi hop cac luc luong gido duc trong va ngoai nha truong s& gitp tao
nén moi trudng gido duc tét nhat cho hoc sinh va to chuc tot cac hoat dong gido
duc. Nho su phbi hop ma nha truong sé bot di nhitng han ché va kho khan nhat
dinh nhu thiéu co s& vat chat, trang thiét bi, kinh phi, thong tin, nhan lyc; déng

thoi cong dong dia phuong s& c6 co hoi cung tham gia vao qué trinh gido duc
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hoc sinh. Vi vay, can ctr vao diéu kién va tinh hinh thyc tién dia phuong, cac
truong tiéu hoc phai tim toi, thiét ké cac HDTN theo hudng khai thac tbt kinh

nghiém, nang luc, nguon luc ctia chinh quyén dia phuong va cong dong dan cu.
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Két luan chwong 1

O chwong 1, luan van d3 phan tich cac van dé vé quan Iy HDTN cho hoc
sinh & trudng tiéu hoc theo Chuong trinh GDPT 2018. Luan vin d3 lam sang to
mot s6 khai niém céng cu nhu: quan 1y, HDTN, quan Iy HDTN. Trong dé, quan
Iy HDTN cho hoc sinh trudng tiéu hoc 13 qua trinh tac dong c6 dinh hudng, co
cha dich cua can bd quan 1y nha truong cu thé 1a Hiéu truong dén tap thé gido
vién, nhan vién, hoc sinh va céc luc lugng gido duc khac thong qua 4 chirc nang
ké hoach hoa, to chtrc, chi dao va kiém tra HDTN nham dat dugc muc tiéu gido
duc hoc sinh néi riéng va muc tiéu chat luong gido duc ciia nha trudng tiéu hoc
noi chung.

Quaé trinh td6 chirc cac HDTN cho hoc sinh tiéu hoc chiu tac dong cua
nhiéu yéu t6 nhu: trinh do, nang luc cua Hiéu trudng, trinh dj, nang luc cia doi
ngil gido vién, ddc diém tam sinh 1y cia hoc sinh, diéu kién kinh té x4 hoi dia
phuong, ciia nha truong; nhan thirc va sy tham gia cua cha me hoc sinh, cong
dong... Pay sé& 1a nhitng ludn clr co ban, 14 co sé dé tac gia phan tich thuc trang
quan Iy HDTN cho hoc sinh & cac truong tiéu hoc huyén Hoai Puc, thanh phd
Ha Noi theo Chuong trinh GDPT 2018 trong chuong 2.
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CHUONG 2. THUC TRANG QUAN LY HOAT PONG TRAI NGHIEM
CHO HOQC SINH O MOT SO TRUONG TIEU HQC HUYEN HOAI PUC,
THANH PHO HA NQI THEO CHUONG TRINH GDPT 2018

2.1. Khat quat vé tinh hinh kinh té - viin ho4 - xa hoi, gido duc cip tiéu hoc
huyén Hoai Pirc, thanh phé Ha Noi
2.1.1. Khdi qudt vé tinh hinh kinh té - van hod - xi héi huyén Hoai Dirc

Hoai Purc 1a mgt huyén ngoai thanh nam & ven tha d6 Ha Noi. Huyén co
rat nhiéu tuyén duong giao thong quan trong cua thu d6 Ha NoO1 nhu: Pai 10
Thang Long, quéc 16 32, céc truc tinh 16 442 va ¢6 nhiéu du an nhu dudng vanh
dai 4 va cac khu do6 thi 16n. Vi tri nay da tao diéu kién thuan loi cho kinh té, xa
hoi ctia huyén Hoai Btic phat trién manh.

Pia danh Hoai Puc ¢6 nén vin héa tir hang nghin nim trude. Pay la
viung dat da sinh ra va nudi dudng nhiéu nhan tai, 1a niém ty hao cua dét
nuéc, noi tiéng vGi ciu ndi: “Nhat Md, nhi La, tht ba Canh, Cot”. Véi truyén
théng lich sir va vin hoa ndi tiéng ngudi dan Hoai Pac rat hiéu hoc, dic biét
la nhay bén trong san xuét, kinh doanh, c6 y thirc gin gitt va phat trién cac
lang nghé truyén thong.

Hién nay huyén Hoai Puc dang tap trung ddy manh quy hoach, xdy dung,
quan 1y va phat trién d6 thi dong b, hién dai, 1ap quy hoach tong thé phét trién
kinh té - x3 hoi dén nam 2030, dinh hudng dén nam 2040; quy hoach st dung
dat dén nam 2030 hoan thanh cong tac 1ap, tham dinh, phé duyét cac do an quy
hoach chi tiét trén dia ban huyén. Cting vé6i d6 1a phat trién dong bo hé thdng két
cau ha tﬁng do6 thi: Huy dong tdi da moi nguén luc tao budc dot pha vé tang
cuong dau tu ddng bo két cAu ha tang, nhat 1a giao thong khung, tiéu thoat nudc,
vé sinh mdi truong; phat trién cac khu d6 thi méi gin voi quan 1y cac khu do thi
va cac khu dan cu: ting budc hinh thanh cac khu d6 thi méi dd dugc thanh phd
phé duyét quy hoach chi tiét; chu trong phat trién va khép ndi ha ting cac khu
do thi vt cac khu dan cu; tirng budce hinh thanh cac khu do thi hién dai, déng
bo. Phén ddu dén nam 2022, huyén Hoai Duc dat céc ti€u chi trd thanh quéan véi
cac tiéu chi: dong bd, van minh, hién dai.

Trong nhitng nim gan day, huyén Hoai Dtic c¢6 téc do thay doi nhanh theo
quy hoach kinh té - xa hoi ctia thi d6 Ha Noi, dat canh tac bi thu hoi, cac khu do
thi moi dugc hinh thanh. Su thay d6i ndy c6 nhimg mit lgi song ciing c6 nhiing
mat hai va anh hudng dén tit ca cac linh vuc kinh té - x3 hoi va phong tuc cua
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nhan dan. Mot b phén nguoi dan mat dat canh tac, khong ¢6 viéc lam, t&€ nan xa
héi c6 chiéu hudng gia ting anh hudng dén kinh té - x4 hoi cua huyén.

Tom lai, véi vi tri dia 1y thuén lg1 cung voi lich sir van hoa lau doi da giap
cho huyén Hoai Buc c6 c6 su phat trién vugt bac vé kinh té va xa hoi. Nho vay
ngudi dan Hoai Puc dd c6 thu nhdp cao cung véi mic song duge nang Ién.
Nganh gido duc cling nhd vy ma dugc quan tdm, dau tu rat nhiéu. Tuy nhién
v6i tbe do do thi hoa nhanh ciing din dén mot b phan ngudi dan khong co nghé
nghiép on dinh, kinh té gap kho khan, xa hoi tiém 4n nhiéu té nan phtrc tap.
2.1.2. Tinh hinh gido duc cép tiéu hoc

Trong nam hoc 2020-2021, toan huyén Hoai Ptrc ¢6 25 trudng tiéu hoc
vl 710 1op voi 26.727 hoc sinh; D1 ngli can by quan 1y, gido vién, nhan vién
cép tiéu hoc 1a 1202 nguoi. Mac du gap kho khan do anh hudng cta dich bénh
COVID-19, cac trudng tiéu hoc da thuc hién thanh cong 6 giai phap va 7 nhiém
vu trong tdm ma Phong GD&DT huyén Hoai Pic di dé ra dong thoi tip trung
vao cac nhiém vy quan trong thuc hién nhiém vu kép: Vua tich cuc phong,
chéng dich COVID-19 vira trién khai hiéu qua cac Chuong trinh Gido duc, dam
bao chat luong voi cac yéu cau cot 161, dic biét quan tdm trién khai Chuong
trinh sach gido khoa mé&i d6i véi 16p 1, 2, va nam hoc tiép theo 1a 16p 3. Mot
nhiém vu quan trong khéc 1a tiép tuc quan tdm x4y dung ké hoach gido duc
nha truong, d6i méi phuong phéap day hoc, kiém tra danh gia, d6i méi quan tri
nha truong; Nang cao chit luong gido duc toan di¢n, coi trong giao duc nhan
cach, dao duc, 16i séng, lich su, truyén théng van hoa dan tdc cho hoc sinh;
Trién khai hiéu qua cac dé& an, ké hoach phat trién chat luong gido duc giai
doan 2021-2025.

Bén canh d6, theo ké hoach ctia Phong GD&PT huyén Hoai Puc, trong
tho1 gian t61 huyén tiép tuc xay dung ké hoach, phuong an tuyén dung, dao tao,
bdi dudng gido vién, bao dam chat luong day hoc cho cac truong tiéu hoc; Pay
manh cong tac xay dung trudng dat chuan qudc gia, phan dau dén nam 2025 dat
ty 18 90% trudng tiéu hoc cong 1ap dat chuan quéc gia; Pam bao cong bang xa
héi trong gido duc, tap trung du tu cho cac nha trudng con kho khan.
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2.2. Phuong phap nghién ctru va ddi twgng khio sat
2.2.1. Thiét ké nghién ciru

Muc tiéu nghién ctru

v

Tiép can phuong phap
nghién ctru hon hop

v

Thiét ké nghién ctru

¥ v v
Thu thap va xtr ly Thu thép va xu ly Thu thap va xir ly
dir liéu thu cap dir li¢u dinh luong dir liéu dinh tinh
I
v v v
Can bo phong Can b0 Gi4o vién
GD&DT quan ly
1 I |
Tong hop dit ligu
tur cac nguon
\

Két qua nghién ciru
va thao luan
Hinh 2.1. Quy trinh nghién ciru

Nghién ctru nay sir dung thiét ké phuong phap hdn hop song song hdi tu
(convergent parallel mixed method design) theo md ta cua tac gia Creswell
(2013) [45]. Theo d6, tac gia tién hanh thu thap dir lidu so cap va thir cap, dinh
tinh va dinh luong cung luc, sau d6 so sanh két qua tir cac ngudn dir liéu dé rat
ra cac chu dé, két qua nghién ctru. Thiét ké nghién ctru nay dugc lya chon do
gitip dong thoi so sanh cac dit liéu nghién ctru tir nhiéu ngudn khac nhau va phu
hop voi diéu kién thoi gian han ché clia nghién ciu.
2.2.2. Phwong phdp nghién ciru vin bdan

Tac gia da thu thap duoc téng sd 19 tai liéu tir trang web cua 4 trudng tiéu
hoc huyén Hoai Ptic bao gdm: Céc loai ké hoach, bao cdo tong két nam hoc
2020-2021; quy ché, quy dinh to chirc hoat dong trai nghiém lién quan dén hoat
dong day va hoc. Danh sach chi tiét cac vin ban dit liéu tht cap, trang web duoc
trinh bay ¢ Phu luc 1.

4 truong tiéu hoc dugc luya chon dé thu thap dir liéu van ban la nhitng



38

truong dai dién cho céc dia phuong khac nhau trén dia ban huyén Hoai Buc. Tén
truong duge ghi khuyét danh dé dam bao dao dirc nghién ciru. Mot s thong tin
co ban vé 4 truong nhu sau:

- Truong tiéu hoc A co khoang 1000 hoc sinh va 50 giao vién, nam trén
dia ban mot lang nghé c6 kinh té phat trién

- Trudng tiéu hoc B ¢6 khoang 1050 hoc sinh va 54 gio vién, nam trén
dia ban mot xa c6 toc do d6 thi hoa cao

- Trudng tiéu hoc C c6 khoangg 685 hoc sinh va 32 gido vién trudng nam
trén dia ban mot x4 thuan nong, kinh té kho khan

- Truong tiéu hoc D ¢6 920 hoc sinh va 39 gi4o vién truong nam trén dia
ban mdt x4 c6 kinh té phat trién

Sau khi tap hop day du, dit liéu thir cap dugc ra soat, loc va sap xép vao
nhimg ndi dung co lién quan téi khung 1y thuyét da xac dinh gdm cac van dé
nhu ndi dung quan Iy HDTN, céac yéu t6 anh huéng t6i HDTN.

2.2.3. Phwong phdp khdo sit bang phiéu hoi

Luan vin sir dung phuong phap khao sat bang bang hoi nham thu thap dir
liéu trén dién rong vé cha d& HDTN, nidm bét nhitng xu hudéng quan diém chung
ctia ngudi tra 101, giup két qua nghién ctru cd do tin ciy cao va kha ning nhan
rong ra pham vi 16n hon. Téc gia lya chon khao sat gido vién vi day 1a ddi tuong
tryc tiép to chirc cac HDTN trong truong tiéu hoc.

Noi dung bang hoi gom 17 bang hoi chia lam 3 ndi dung:

- Thuc trang viéc t6 chitc cac HDTN cho hoc sinh thudc nhitng truong
tiéu hoc huyén Hoai Dtc, thanh phd Ha N¢i theo Chuong trinh GDPT 2018.

- Thyc trang cong tac quan ly cdc HDTN cho hoc sinh thudc nhiing
truong tiéu hoc huyén Hoai Ptrc, thanh phé Ha Noi theo Chuong trinh GDPT
2018.

- Thuc trang anh hudng ctia cac yéu td khach quan va chu quan dén quan
Iy HDTN cho hoc sinh & cac truong tiéu hoc huyén Hoai Buc, thanh phé Ha Noi
theo Chuong trinh GDPT 2018.

Tac gia thiét ké phiéu hoi truc tuyén qua Google Forms dé thuan tién cho
viéc chia sé phiéu va téng hop dit liéu. Noi dung chi tiét phiéu hoi duge trinh
bay & Phu luc 2.

V& c¢& mau, luan vin nghién ctru theo phwong phép ngdu nhién phdn tang.
Toan bd gido vién cac truong tiéu hoc huyén Hoai Duc, thanh phé Ha Noi duoc
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ldy mau ngau nhién trong tig truong theo ty 1é tuong tng.
Tinh ¢& mau theo cong thirc:
N 991

"T11N@? 1+991(0,005)

Trong do:
n 1a ¢& mau,
N 14 téng sd gido vién trudng tiéu hoc huyén Hoai D
e 1a sai s6 cho phép (5%).
Tinh ti 1é ldy madu:
N 991 3 48
n 285
Tién hanh chon ngu nhién 285 gido Vvién cac truong tiéu hoc trong toan
huyén theo tung truong voi ti 1€ 1a: 3,48 ta dugc:

Bing 2-1. Mé ti sé lwong ngwoi tham gia khdo st bang phiéu héi

STT Truong (;gggvlsgn C& miu
1 Tiéu hoc Di Trach 37 11
2 | Tiéu hoc Kim Chung A 45 13
3 | Tiéu hoc Kim Chung B 41 12
4 | Tiéu hoc An Khanh A 34 10
5 | Tiéu hoc An Khanh B 43 12
6 | Tiéu hoc An Thuong A 43 12
7 | Tiéu hoc An Thugng B 49 14
8 | Tiéu hoc Cat Qué A 32 9
9 | Tiéu hoc Cat Qué B 36 10
10 | Tiéu hoc Pic S& 39 11
11 | Tiéu hoc Pong La 44 13
12 | Tiéu hoc Purc Giang 47 14
13 | Tiéu hoc Pirc Thuong 37 11
14 | Tiéu hoc Duong Liéu A 33 9
15 | Tiéu hoc Duong Liéu B 38 11
16 | Tiéu hoc La Phu 45 13
17 | Tiéu hoc Lai Yén 41 12
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STT Truwong ;ggg\,i?n C& mau

18 Ti€u hoc Minh Khai 38 11
19 Tiéu hoc Son Pong 36 10
20 Tiéu hoc Song Phuong 37 11
21 | Tiéu hoc Thi trAn Hoai Puc 49 14
22 | Tiéu hoc Tién Yén 34 10
23 | Tiéu hoc Van Canh 34 10
24 | Tiéu hoc Van Cén 37 11
25 | Tiéu hoc Yén So 42 12

Tong 991 285

Vé dia diém khao sat, tac gia tién hanh khao sat lay y kién gido vién céc
truong tiéu hoc cong 1ap trén dia ban huyén Hoai Pac, thanh phd Ha Noi. Thoi
gian khao sat tir thang 01/2022 dén thang 05/2022.

Vé xu 1y két qua khao sat, tac gia kiém tra phiéu hoi co hop 18 khong.
Phiéu hop 18 1a phiéu tra 10i day du cau hoi, nhitng phiéu tra 15i duy nhat mot
phuong 4n khao sat tir dau dén cudi s& bi loai bo. Dit liéu tong hop cau tra 10i tir
Google Forms duoc Xuét ra bang excel dé tinh thuc hién cac thao tac théng ké
mo ta.

2.2.4. Phwong phdp phéng vin siu

Tac gia nghién ctru Iya chon phuong phap phong van sdu nham tim hiéu
sdu vé quan diém, suy nghi cta cac bén lién quan. Do nghién ctru dién ra trong
bbi canh dich COVID-19 dién bién phirc tap nén tac gia chon hinh thirc phong
van tryc tuyén.

Tac gia lwa chon dbi twong phong van gdm 03 can bd 1am viéc tai Phong
GD&DT huyén Hoai Dtic, 10 can b quan ly, gido vién dang cong tac va giang
day tai cac truong tiéu hoc trén dia ban huyén Hoai Ptrc vi day 1a nhitng nhoém
luc lwong quan trong nhat trong viéc t6 chic HDTN hodc 1a nhitng ddi tuong
chiu tac dong truc tiép cua qua trinh quan Iy HDTN.

Tac gia thiét ké 2 bd cau hoi phong van danh cho nhém can bd Phong
GD&DT va nhém can bd quan 1y, gido vién. Noi dung phiéu héi duoc trinh bay
tai phu luc 3. Noi dung nhitng ciu hoi chinh xoay quanh nhiing yéu té cia
khung 1y thuyét di dugc xac dinh nham giir cho qua trinh phong véan ludn tap
trung vao chu dé nghién ctru. Ngudi tham gia phong van duoc gt trude bo cau
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hoi phong van dé ¢ hinh dung vé chu dé nghién ctru va xdy dung ¥ tudng tra
10i. Tuy nhién, trong thyc té phong van, tac gia khong ap dung bd cau hoi phong
van nay giéng nhau cho tat ca moi ngudi tham gia ma tac gia s& khai thic sau
nhimg van dé lién quan véi dic diém cta nguoi tra 161 nham lam ting do phong
phu cta dit liéu dinh tinh. Vi du, khi phong van nhiing gido vién 1a ngudi truc
tiép t6 chirc HDTN cho hoc sinh, tic gia s& tdp trung sau vé nhiing van dé, cau
chuyén dudi goc nhin cta ngudi lam cong viée tiép xtc truc tiép voi hoc sinh.

Quy trinh thu thap va xtr 1y dit liéu dinh tinh duoc tong hop tai Hinh 2.2.
dudi day:

Hinh 2.2. Quy trinh thu thdp va xir Iy dit ligu dinh tinh

2.3. Thue trang t6 chirc hoat ddng trai nghiém cho hoc sinh & cac trudong
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tiéu hoc huyén Hoai Pirc, thanh phé Ha Noi theo Chwong trinh GDPT 2018
2.3.1. Thuc trang nhdn thirc tim quan trong ciia hoat djng trdi nghiém cho
hoc sinh 6 truwong tiéu hoc

Sau day 1a két qua khao sat bang phiéu hoi ddi véi gido vién:

= Seriesl, it quan
trong, 5, 14%

Seriesl, Khong
quan trong, 0, 0%

Hinh 2.3. Nhdn thirc ciia gido vién vé tam quan trong ciia cong tic qudn ly
HDTN cho hoc sinh 6 truong tiéu hoc

Két qua khao sat cho thdy nhan thirc ciia da sd doi ngii gi4o vién vé tim
quan trong cia HDTN trong Chuong trinh GDPT 2018 di dat tuwong ddi cao
62%. C6 duogc két qua nay 1a do cic cip gido duc tir BO GD&PT dén So
GD&DT va Phong GD&DPT da tich cuc tap huin viéc t6 chitc cac HDTN theo
Chuong trinh GDPT 2018 cho gido vién day du, kip thoi. Chat luong tap hudn
dat hiéu qua tot.

Tuy nhién, van con 14% gido vién chwa nhan thirc ré diéu nay va cho rang
cong tac quan Iy HDTN 13 it quan trong. Qua dit liéu phong van, 1y do duoc xac
dinh 13 hién nay nganh GD&PT mdi bat dau thuc hién Chuong trinh GDPT
2018 cho cac khdi 16p 1, 2 va theo 19 trinh s& tién hanh timg niam cho cac khdi
16p 3, 4 va 5. Mot sb gido vién con bd ngd chua tiép cin sdu Chuong trinh
GDPT 2018. bac biét con do trong Chuong trinh GDPT 2006 thi day 1a Hoat
dong ngoai gio 1én 16p 1a hoat dong gido duc tu chon chua phai 1 hoat dong bat
bugc nhu trong Chuong trinh GDPT 2018 nén gido vién c6 tam ly coi day la
mon phuy, c6 gido vién van coi viéc to chitc cac HDTN nay la cia cac can bd
quan 1y va Tong phu trach Doi.

2.3.2. Thuc trang ndi dung to chirc hoat dong trdi nghiégm cho hoc sinh &
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truwong tiéu hoc theo Chwong trinh Gido duc phé théng 2018

Bing 2-2. Pdnh gid ciia gido vién vé cdc ndi dung HPTN cho hoc sinh truong
tiéu hoc theo Chwong trinh GDPT 2018

STT Noi dung DTB | Thir bac

1 | Hoat dong hwong vao ban than

1.1 | Hoat dong kham phé ban than 4.28 3

1.2 | Hoat dong rén luyén ban than 4.30 1
2 | Hoat dong huwéng dén xa hoi

2.1 | Hoat dong cham so6c gia dinh 4.19 6

2.2 | Hoat dong xdy dung nha truong 4.23 5

2.3 | Hoat dong xdy dung cong dong 4.25 4
3 | Hoat dong hwéong dén tw nhién

3.1 | Hoat dong tim hiéu va bao tén canh quan thién nhién | 4.13 7

3.2 | Hoat dong tim hiéu va bao vé moi truong 4.29 2
4 | Hoat dong huéng nghiép (Tim hiéu nghé nghiép) | 4.12 8

Ghi chl: (1) Khéng thwc hién; (2) It thuc hién; (3) Binh thuong, (4) Thuong
xuyén; (5) Rat thuwong xuyén;
Két qua khao sat:

- Nhom nhiing yéu t6 duoc danh gia thuong xuyén thuc hién nhat 1a
“Hoat déng khdam phd bdn than” (4.30 diém); “Hoat dong tim hiéu va bdo vé
méi truong” (4.29 diém) va “Hoat dong khdam phd ban than” (4.28 diém). Diéu
nay la phu hop vi trong Chuong trinh GDPT 2018, thoi lugng thuc hién chuong
trinh HDTN & cap tiéu hoc nodi dung hoat dong huéng vao ban than trong d6 co
hoat dong kham pha ban than va hoat dong rén luyén ban than la 60%. Hoc sinh
dugc to chitc nhiéu hoat dong dé rén luyén va kham pha ban than nén két qua
nay l1a hop ly. Tuy nhién, “Hoat dong tim hiéu va bao vé méi truong” 1a hoat
dong Hudng dén tu nhién, thoi luong thuc hién ndi dung nay chi 10% nhung
cling duoc danh gia thudng xuyén thyc hién nhat. Quan nghién ctru cac tai liéu
thir cap cho thay, cac truong tiéu hoc huyén Hoai Puc ludn coi trong viéc 1ong
ghép gido duc ndi dung bao vé méi trudng cho hoc sinh trong tat ca cic mon
hoc, trong cac hoat dong gido duc trong d6 c6 ca HDTN.

- Nhém nhing yéu té dugc danh gia thuc hién thudong xuyén tht hai 13
“Hoat dong cham soc gia dinh” (4.19 diém); “Hoat dong xdy dung nha
trwong” (423 diém) va “Hoat déng xdy dung céng dong” (4.25 diém). Pay
chinh 1a nhitng hoat dong hudng dén xa hoi ma thoi lugng thuc hién trong
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Chuong trinh GDPT 2018 ciia cap tiéu hoc 1a 20%. Két qua khao sat nay phu
hop v6i két qua phong van gido vién GVO1 khi duoc hoi vé van dé nay da tra 10i
nhu sau: “Cdc gia dinh hién nay déu chi c¢é tir 1 dén 2 con. Chinh vi vdy da
phc”in hoc sinh tiéu hoc van dwgc bo me ndang niu, chiéu chuong. Nhiéu phu
huynh van cé théi quen lam gitip con tdt ca cdc viéc. Chinh vi vdy ma nhiéu
HDTN huong dén xa hoi can sw phéi hop cua cha me hoc sinh hiéu qua hoat
dong chwa cao”.

- Nhoém hoat dong dugc danh gia tha ba la “Hoat dong tim hiéu va bdo vé
canh quan thién nhién” (4.13 diém) va “Hoat dong tim hiéu nghé nghiép” (4.12
diém). Pay chinh 13 nhimg hoat dong huéng dén tu nhién va hudng nghiép ma
thoi lugng thuc hién trong Chuong trinh GDPT 2018 cua cép tiéu hoc chi 13
10%. Do thoi lugng thuc hién nhiing hoat dong nay it, thém viéc thuc hién
HDPTN trong hai ndm hoc vira qua bi han ché boi dich COVID 19 nén két qua
nay 1a hop ly.

Tom lai, viéc thuc hién ndi dung cac HDTN cho hoc sinh trong cac
truong tiéu hoc huyén Hoai Buc dugc thuc hién rat déy du, thuong xuyén. Qua
khao sat van dé dat ra cho cac nha trudng 13 can c6 su phdi hop chit ché véi cha
me hoc sinh trong viéc thuc hién nhiing ndi dung gido duc bat budc trong
Chuong trinh GDPT 2018. Ngoai ra, dé ndi dung HPTN dugc hiéu qua can 1ong
ghép cac ndi dung gido duc vao cac mon hoc khac, cac hoat dong gido duc khac
E%)gl HDTN trong nha truong.

2.3.3. Thure trang cdc hinh thirc t6 chive hoat dpng trdi nghiém cho hoc sinh 6
truwong tiéu hoc theo Chwong trinh Gido duc phé théng 2018
Bing 2-3. Pdnh gid ciia dji ngii gido vién vé cdc hinh thirc té chirtc HPTN
cho hoc sinh truong tiéu hoc theo Chwong trinh GDPT 2018

STT Noi dung PTB | Thir bac
1 | Hoat dong theo chu diém 4.20 4
2 | Hoat dong cau lac bg 4.30 1
3 | Hoat dong tinh nguyén 4.29 2
4 | Hoat dong gido duc theo chu dé 4.19 5
5 | Sinh hoat 16p 4.23 3
6 | Hoat dong dudi co 4.13 6

Ghi cht:(1) Khéng thue hién; (2) It thuc hién; (3) Binh thuong; (4) Thuong
xuyén;(5) Rat thuwong xuyén;

- Nhém nhiing yéu t6 dugc danh gia thuong xuyén thuc hién nhat 1a
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A

“Hoat dong cau lac bo” (4.30 diém) va “Hoat dong tinh nguyén” (4.29 diém).
Diéu nay ciing pht hop voi két qua nghién ctru dit liéu thir cap thu thap duoc tir
cac truong tiéu hoc trén dia ban. Vi du: qua Bao cao cong tac Chir thap do cia
mot sd trudong tiéu hoc cho théy rat nhiéu hoat dong nhan dao, tur thién dugc cac
nha truong t6 chirc cho hoc sinh nhu: Lam tdm kinh chan giot bin COVID-19,
Chuong trinh séng va may tinh cho em nam 2021, ung ho cho luc luong tuyén
dau chéng dich COVID-19, két nghia chia sé¢ kho khan v&i mot truong tiéu hoc
ving su, tng ho hoc sinh ving kho khin. Trudng B c6 hoat dong theo chil diém
“Chung tay bdo v€ moi truong, tiét kiém dién nude”; Truong A lai ¢6 sinh hoat
theo chi diém “Tim kiém tai ning nhi”; Trudng C lai c6 hoat dong theo chu
diém “Em la cong dan ti hon”... va céac cau lac by nhu: M7 thuat, dan chuong
trinh, nhay Dance Sport, lip rap Robotics... Truong tiéu hoc nao ciing co cic
cau lac bo dé hoc sinh phat trién kha nang ban than.

- Nhom nhiing yéu t6 duoc danh gia it thuong xuyén hon gom: “Hoat
dong theo chii diém” (4.20 diém), “Hoat dong gido duc theo chii dé” (4.19 diém)
va “Sinh hoat 16p” (4.23 diém). Pay 1a nhitng hoat dong do gi4o vién chu nhiém
td chirc cho hoc sinh theo ké hoach d3 duyét. Gido vién s€ la nguoi 1€n ké hoach
va trién khai cho hoc sinh. Két qua trén cho thay Iy HDTN méi duoc trién khai
tai 16p 1 va 10p 2 nén gido vién chua c6 nhiéu kinh nghiém thuc hién.

- Nhom nhing yéu té duoc danh gia it thuong xuyén nhat 1a “Hoat dng
dudi co” (4.13 diém). Két qua ndy co thé duoc li giai 1a do 2 nim hoc vira qua,
do tinh hinh dich COVID-19 dién bién phtic tap, hoc sinh chi dugc sinh hoat
dudi co bang hinh thirc truc tuyén. Ngay ca viéc t6 chirc khai giang nim hoc
2021-2022 hoc sinh ciing khéng duoc tip trung. Vi vy t6 chtc hoat dong nay
trong thoi gian qua it duoc thuc hién tryc tiép.

Tém lai, vé hinh thirc t6 chitc HDTN, két qua khao sat va dit liéu thir cap
ctia cac nha trudng c6 nhiéu diém chung va ddng nhit v6i nhau. Cac nha trudng
déu co rat nhiéu cac hoat dong theo chu diém va cau lac bo hoat dong. Cac hoat
dong theo hinh thitrc tinh nguyén ciing duoc lya chon thuc hién kha nhiéu do bdi
canh chung cua ca dat nudc.

2.3.4 Thue trang ciac phwong thirc to chitc HPTN cho hoc sinh & truong
tiéu hoc theo Chwong trinh GDPT 2018.
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Bing 2-4. Pdnh gid ciia dji ngii gido vién vé cic phwong thirc t6 chikc
HDPTN cho hoc sinh truwong tiéu hoc theo Chwong trinh GDPT 2018

STT N¢i dung DPTB | Thi bac
1 | Phuong thtrc c6 tinh kham pha 4.29 1
2 | Phuong thirc c¢6 tinh thé nghiém, twong tac 4.19 3
3 | Phuong thirc cong hién 4.23 2
4 | Phuong thuc nghién ctu 4.13 4

Ghi ch:(1) Khodng thuee hién; (2) It thuc hién; (3) Binh thuong; (4) Thuong
xuyén;(5) Rat thuwong xuyén;

- Nhom phuong thire duge danh gia thuc hién thudng xuyén nhét 1a
“Phirong thirc c6 tinh kham phd” (4.29 diém). Két qua nay 1a phu hop véi nhiing
dic diém tam 1i va dic diém sinh 1y ctia hoc sinh tiéu hoc. O tudi nay cac em ua
kham pha, to mo, hdo htrc véi nhiing cai mdi la, nhitng diéu c6 vé huyén bi nén
gido vién hay st dung hinh thirc nay nhat. Két qua phong véan cho thiy gido vién
hay dung nhiing trd choi kham pha dau gio hoc dé thé kich ndo bo hoc sinh, thu
hut cac em vao bai hoc mot cach tu nhién, hép dan vi du: Tro choi O cira bi mat,
Miéng ghép than ki, Bong hoa biét noi. ..

- Nhém phuong thire duge danh gia thuc hién it thuong xuyén 1a “Phuong
thite ¢é tinh thé nghiém, twong tac” (4.19 diém) va “Phwong thirc cong hién”
(4.23 diém), két qua nay 1a phu hop véi két qua phong van gido vién. Gido vién
GVO03 cho biét: “Mét sé gido vién chwa ndm ré ban chat, ciing nhw cdch thirc
trién khai phuwong thire cho hiéu quad, sir dung cdc phwong thirc nhiéu liic con
lam dung, su két hop cdc phirong thirc véi nhau dé t6 chire hoat déng con thiéu
sw lién két, thiéu hiéu qua, mdt sé phwong thirc dwoc sir dung chwa phit hop véi
ddc diém hoc sinh, chuwa phit hop véi muc tiéu, néi dung bai day... dan dén hiéu
qua chira cao”. Theo két qua trén thi day 1a hai phuong thirc méi, gido vién
dung chua quen nén két qua khao sat nhu vay 1a phu hop.

- Nhém phuong thttc dugec danh gid thyc hién khong thuong xuyén la
“Phwrong thirc nghién ciru” (4.13 diém). Dir liéu phong van da lam rd két qua
nay. Gido vién giai thich rang mubn nghién ctru tét can co thoi gian dé chiém
nghi¢m, dé suy nghi ma dac diém hoc sinh tiéu hoc thi 1au nhé, nhanh queén,
chong chén khong tdp trung qua lau vao mot hoat dong. Gido vién it chon
phuong thtic ndy vi hoc sinh khé ¢ du kién nhan dé thyc hién viéc nghién ctu.

Tom lai, qua két qua khao sat va phong van vé cac phuong thirc to chirc
HDTN cho hoc sinh trudng tiéu hoc, phuong thirc kham pha duoc doi ngii gido
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vién danh gia rat thuong xuyén. Tuy nhién, van con mot s6 phuong thic it hodc
khong thuc hién phuong thirc nghién ctru, phuong thtc thé nghiém co tinh
tuong tac do suy nghi, thoi quen cua gido vién tur khi thyc hi€én Chuong trinh
GDPT 2006 van con. Cho nén, dé thuc hién duge muc tiéu Chuong trinh GDPT
2018 trong trudng tiéu hoc thi Hiéu trudng nha trudong cin ting cuong da dang
hoa phuong thire t6 chitc HDTN cho hoc sinh truong tiéu hoc phu hop véi diéu
kién dic diém cta nha trudng, gop phan ning cao chat lugng gido duc toan dién
nha truong.

2.3.5.Thuec trang cdc hinh thire kiém tra, dinh gid két qua hoat dong trdi
nghiém cho hoc sinh ¢ trwong tiéu hoc theo Chwong trinh Gido duc phé
thong 2018

Bing 2-5. Ddnh gid ciia dgi ngii gido vién vé cdc hinh thirc kiém tra, ddnh gid

két qua HPTN cho hoc sinh truwong tiéu hoc theo Chwong trinh GDPT 2018

STT Noi dung DPTB | Thir bac
1 | Panh gia cua giao vién 4.29 2
2 | Ty danh gia 4.20 3
3 | Péanh gia dong dang 4.30 1
4 | Banh gia cua cha me hoc sinh 4.13 4
5 | Panh gia ctia xa hoi, cong dong 4.12 5

Ghi chl: (1) Hodn toan khéng hiéu qua; (2) It hiéu qua; (3) Twong doi hiéu
qud; (4) Hiéu qud;(5) Rdt hiéu qud;

- Nhom nhitng hinh thirc duoc danh gia thuc hién hiéu qua nhat 1a “Pdnh
gid dong dang” (430 diém) va “Pdnh gid cua gido vién” (4.29 diém). Két
qua nay duoc giai thich ré hon qua dir liéu phong van. Can bo quan Iy CBQL 04
cho biét “Hién nay, gido vién van quen véi cach danh gid trong Chwong trinh
GDPT 2006, Ién I6p cho hoc sinh nhdn xét két qua hoc tdp ciing nhw san pham
cdc ban, gido vién danh gid hoc sinh sau moi bai tap méi tiét hoc, méi hoc ki va
ca nam hoc. Gido vién hau nhuw khéng tham khao danh gid tie cdc e lwong gido
duc khac”.

- Hinh thurc dugc danh gia & muce thyc hién hiéu qua tiép theo 1a “Tw danh
gid ’(4.20 diém). Két qua phong van gido vién GVO5 cho thdy: “Tam ly gido
vién luon so hoc sinh tw danh gia minh sé khong chinh xac, ho cho rcfng em nao
ciing chi thich dwoc co khen, khong thich bi ché bai va sé tw danh gia cho minh
két qud cao hon cdc ban”. Pay 1a mot han ché cua gido vién khi thuc hién
Chuong trinh GDPT 2006 va trd thanh théi quen kho stra. Viéc nay rat can can
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bd quan 1y khi du gio gido vién can khuyén khich viéc cho hoc sinh tu danh gia
minh, biét minh dé thay ddi chinh minh, biét ban than thiéu gi, sai & dau dé c6
thé tu sira, ty tich lily cho ban than thi d6 méi 1a diéu Chuong trinh GDPT 2018
huéng dén.

- Nhom hinh thtrc dugce danh gia & mirc thuc hién hiéu qua thép nhat 1a
“Ddnh gid cia xd héi, cong dong” (4.12 diém); “Pdnh gid cia cha me hoc
sinh”(4.13 diém). Két qua nay 1a phu hop voi két qua phong van gido vién. Gido
vién GV04 cho rang: “Hién nay viéc danh gid HPTN cia hoc sinh théng qua
cha me hoc sinh hay cong d&ng xd héi chua dwoc trién khai, giao vién chua
nhdn thire dwoc tam quan trong cia cac lwc lwong dé trong danh gid. Pay la 2
lire lwong sé gop phan danh gid toan dién, da chiéu vé HPTN ciia hoc sinh, vi
thé nha truong phdi c¢é nhitng hoat ddng dé phoi hop véi cdc lee lirong ndy
trong danh gid hoc sinh @i véi cac HDTN. Diéu nay ciing sé givip nha truong
khdach quan hon trong danh gia cac hoat dong gidao duc”.

Tom lai, tir két qua phong van va thong qua nghién ciru tai lidu thtr cap
cho thay két qua tir 3 ngudn dit liéu trén 1a kha dong nhat. Theo d6, nha truong
thuong sir dung danh gia dong dang, danh gia tir gido vién va dé cic em ty danh
gia HDTN ctia minh 1a chu yéu. Con cac hinh thic danh gia tir cha me hoc sinh
va cong déng xd hoi thi con han ché, chua duogc khai thac triét dé. Diéu nay co
thé duoc giai thich 1a do Chuong trinh GDPT 2018 méi trién khai trong cac nha
truong dugc 2 ndm. Cong déng x4 hoi va cha me hoc sinh van con quan niém cii
“danh gia la viéc cua nha truong, cua co gido chu nhiém”.

2.4. Thue trang quan ly hoat dong trai nghiém cho hgc sinh & cic truwong

tiéu hoc huyén Hoai Pirc, thanh phd Ha Noi theo Chwong trinh Gido duc

pho thong 2018

2.4.1. Thue trang chirc ning ké hoach héa hoat dong trdi nghiém cho hoc

sinh trwong tiéu hoc theo Chwong trinh Gido duc phé thong 2018

Bing 2-6. Ddnh gid ciia dji ngii cdn bé gido vién vé chire ning ké hoach hda
Hoat dpng trdi nghiém cho hoc sinh truwong tiéu hoc

STT Noi dung PTB Thir bac
1 Phén tich béi cinh va xdc dinh muc tiéu HDTN
1.1 | Ké hoach dwgc xdy dung phu hop v6i boi canh va dieu | 3.21 9
kién thyc tién cia nha trudong
1.2 | K& hoach HDTN duoc xay dung phu hop voi nhu cau 3.26 7
va dac diém cua hoc sinh nha truong
1.3 | Muc tiéu cua ké hoach dugc xac dinh c¢6 tinh kha thi 3.41 3
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STT Noi dung DbTB Thir bac
2 | Xdy dwng ké hoach thuc hién muc tiéu
2.1 | Qua trinh lap ké hoach c6 su tham gia cua nhiéu bén | 3.25 8
lién quan
2.2 | K& hoach c6 tinh linh hoat va mé 3.39 4
3 | Trién khai thuc hi¢n ké hoach
3.1 | Ké hoach duoc pho bién t6i dong dao cac bén lién | 3.56 2
quan
3.2 | K¢ hoach dugc trién khai dung, it phai thay doi 3.31 6
4 | Kiém tra, dinh gid vigc thwe hign ké hoach
4.1 | Can b quan ly thuong xuyén theo doi, kiém tra ddnh 3.68 1
gia viéc thyc hién ké hoach
4.2 | K¢ hoach dugc di¢u chinh phu hgp voi nhiing thay déi | 3.32 5

cua thuc tién

Ghi chl: (1)Hodn toan khéng dong y; (2) Khéng dong y; (3) Twong déi dong y;
(4) Pong v; (5) Hoan toan dong y
- Két qua khao sat danh gia cua doi ngii can bd quan 1y, gido vién
v6i ndi dung “Phdn tich béi canh va xdc dinh muc tiéu HDTN” (xem Béang
2.6)tac gia thdy két qua co nhitng diém chua théng nhat can phai thao luan thém.
Theo d6, “Muc tiéu cta ké hoach duoc xac dinh c¢6 tinh kha thi” (3.41 diém) cho
két qua tbt song “Ké hoach dugc xay dung phu hop véi bdi canh va diéu kién
thuc tién ctia nha truong” (3.21 diém) va “Ké hoach HDTN duoc xdy dung phu
hop véi nhu cau va dic diém ctia hoc sinh nha truong” (3.26 diém) lai c6 két qua
khong tot. Két qua nay co thé giai thich dugc tir dit liéu phong van. Vi du can bo
quan Iy CBQLO2 cho biét: “Vé xdy dung ké hoach té chirc HPTN cho hoc sinh
truong tiéu hoc la rat quan trong, bang ké hoach chi tiét cu thé sé la ban do cho
moi hoat déng. Tuy nhién, theo thuc té ddi ngii can bg qudn 1y nha trwong
con ling ting vira trién khai néi dung Chwong trinh GDPT 2018 cho khoéi 1,
2 va chudn bi dji ngi, diéu kién co sé vdt chat cho khéi 3, déng thoi don
doc doi ngii tham gia boi dwong chire danh theo quy dinh ciia B¢ GD&PT,
do d6 ngay dau nam hoc Hiéu truéng cé trién khai xdy dung ké hoach, tuy
nhién van chwa lam tot do tac déng cia cdc yéu té khdach quan nhat la dich
COVID-19 dién bién phirc tap. Vi vdy, Hiéu trudng can tang cuong xdc dinh
cdc diéu kién khdch quan tac dong dé tién hanh xdy dung ké hoach té chirc
HPTN phit hop véi diéu kién nha truong”.
- NoO1 dung “Xay dung ké hoach thwc hién muc tiéu” cling cho két qua
khao sat chua théng nhét can thao luan thém: “Ké hoach ¢é tinh linh hoat va
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mo” (3.25 diém) cho két qua tot nhung “Qud trinh ldp ké hoach cé sw tham gia
ciia nhiéu bén lién quan” (3.39 diém) lai cho két qua rat thap. Qua thu thap tai
lidu thir cap tir cac nha truong cho thay rang noi dung ké hoach HDTN cia cac
nha trudng thi tot nhung chu yéu 1a can bd quan 1y va cac td truong chuyén mén
xay dung. Cac bén lién quan khong hé tham gia vao viéc 1ap ké hoach. Vi du:
Khi xay dung ké hoach tim hiéu mot xuong san xuat trén dia ban trudng, gido
vién x4y dung ké hoach, hop t6 chuyén mén théng nhat ké hoach, chuyén ké
hoach 1én can bo quéan 1y duyét cho trién khai thuc hién. Trong qua trinh xay
dung ké hoach khong hé ¢6 su ban bac ctia cha me hoc sinh, cta lanh dao Xuong
san xut ma ho chi dugc moi dén hop hodc goi dién thoai nho hd tro, gitp 4o
thuc hién ké hoach. Pay 1a mot thuc trang xay dung ké hoach nhiéu nha truong
mac phai.

- Noi dung “Trién khai thiee hién ké hoach” ciing c6 két qua khao sat nhu
nhitng nodi dung trén: “Ké hoach dwoc phé bién dén dong ddo cdc bén lién
quan” (3.56 diém) va “Ké hoach dwoc trién khai diing, it thay doi” (3.31 diém).
Piéu nay ciing rat hop 1y so voi két qua dit lidu dinh tinh tac gia thu thap dugc.
Vi du: ké hoach gido duc dugc cong khai trén trang Web, dugc cong khai tai van
phong truong, dugc thong qua hoi nghi can bd vién chuc va nguoi lao dong dau
nam hoc... Do khi xay dung ké hoach khong hé ¢c6 su ban bac cua cha me hoc
sinh, ctia doanh nghiép cho nén khi trién khai thuc hién ké hoach nhiéu khi phai
thay doi, khong thuc hién dugc ding theo ké hoach do nhiéu yéu td. Vi du: cha
me hoc sinh ban, cha me¢ hoc sinh khong déng v cho con di trai nghiém tai dia
diém d6, xuwong san xuat tir chdi vi khong du didu kién don hoc sinh dén trai
nghiém...

- Két qua khao sat ndi dung “Kiém tra danh gid két qua thuc hién ké
hoach” cho thiy nhimg diém chua théng nhat can phai thao luan thém. Noi
dung “Cdan bé quan 1y thuong xuyén theo déi, kiém tra danh gid viéc thiee hién
ké hoach” (3.68 diém) rat tot “Ké hoach dwoc diéu chinh phii hop véi nhiing
thay déi ciia thiee tién” (3.32 diém) lai cho két qua thap. Két qua ndy co thé giai
thich dugc tir dir li€u phong van. Vi du: Cén bd Phong GD&DT CBPGDOL1 chia
sé nhu sau: “Qud trinh t6 chire dé tong két, rit kinh nghiém trong viéc xdy dung
ké hoach HPTN ciing con chua dwoc thuc hién tot, cong tdc ndy dwong nhuw
dang bi quén lang va thiéu sw chii trong. Va dac biét viéc dy tru nhitng tinh
huong phdat sinh trong HPTN cho hoc sinh chwa dwoc nhdn thire ding nén trén
thuee té cdc trieong con chii quan va chiea thiee hién hoat dong ndy thwong xuyén,
nhitng tinh hudng cé thé phat sinh trong hoat dong chwa dwoc dw dodn va du triy
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cach xir Iy; hay néu cé thi ciing chi diemg lai & mét sé tinh huéng co ban, don
gian ma chwa di sdu vao ban chat, thuc tién ciia HDTN cho hoc sinh”.

Tom lai, thong qua két qua khao sat thuc trang chtrc nang ké hoach hoa
HDTN cho hoc sinh truong tiéu hoc, ndi dung “Ké hoach dwoc diéu chinh phi
hop véi nhitng thay doi cia thiee tién” dat két qua chua cao. Céc hinh thirc phd
bién ké hoach con chua da dang, chu yéu tap trung vao cudc hop chuyén moén.
Viéc trién khai ké hoach cling chua that su ro rang, cu thé, chua co su phan cong
mot cach chi tiét, khoa hoc. Cac nha truong da chi 0 dugc nhiing diém dat
duoc, diém yéu trong hoat dong xay dung ké hoach, da rat kinh nghiém cho hoat
dong trong nhiing lan sau. Tuy nhién, viéc téng két, rut kinh nghiém, cai tién,
diéu chinh dugc t6 chirc chung vao téng két cudi ky hoc hodc cudi nam hoc,
khong thuc hién riéng biét nén chua thuc su hi¢u qua. Cho nén Hiéu truong can
tang cuong xay dung ké hoach t6 chitc HDTN, huy dong céc luc luong gido duc
cung xay dung ké hoach HDTN cho hoc sinh truong tiéu hoc, gop phan nang
cao chat luong gido duc va dao tao.

2.4.2. Thure trang chikc ning té6 chivc hoat dong trdi nghigm cho hoc sinh
truwong tiéu hoc theo Chwong trinh GDPT 2018
Bing 2-1. Pdnh gid ciia dji ngii gido vién vé to chirtc HDTN
cho hoc sinh truong tiéu hoc

STT Noi dung PTB | Thir bac
1 | Xay dung co ciu to chirc trién khai HDTN
11 Co cau t6 chirc ctia nha trudng phan dinh 16 chire nang, 3901 8
' nhi€m vu ctia cac by phan/cé nhan trong t6 chtc HDTN '
19 Nha truong 6 xu huong trao quyén nhiéu hon cho to 302 10
' chuyén mon trong t6 chiue HDTN '
2 | Xdy dwng va phdt trién dji ngii t6 chirvc HDTN
21 Gido vién dugc nha truong quan tam boi dudng, phat 342 5
' trién nang lyc t6 chirc HDTN '
29 Nha truong khuyén khich gido vién hoc héi, giup d& lan 361 1
' nhau dé t6 chuc HDTN '
23 Nha truong khuyén khich giao vién phat huy tinh chu 3138 5
' dong sang tao trong t6 chitc HDTN '
3 | Xdy dung co ché va méi quan hé phoi hop
31 Nha truong co co ché va mdi quan hé phoi hop rd rang 311 9
' trong t6 chitc HDTN '
3o | Hiéu truong the hién tot vai trd chi dao, dieu phoi cac | 5, 3
' moi quan hé phoi hgp '
33 Nha trudng huy dong tot cac ngudn luc bén ngoai dé to 356 2
' chiuc HDTN '
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STT No6i dung DPTB | Thir bac
4 Té chire lao dgng khoa hoc
4.1 | Hiéu trudng trién khai cac hoat dong HDTN hop 1y 3.48
4.2 | Hiéu trudng trién khai cac HDTN dat két qua tot 3.37
Gi4o vién cam thdy khong bi qua tai vi cac cong viéc to
4.3 chtrc HDTN 2.32 11

Ghi cha: (1)Hoan toan khéng dong y; (2) Khéng dong y; (3) Twong doi dong y;
(4) Bong y; (5) Hoan toan dong y

- No6i dung “Xdy dung co cdu té chire trién khai HDTN” cho két qua kha
thap. V& ndi dung “Co cdu t6 chirc ciia nha truong phdan dinh ré chirc nang,
nhiém vu ciia cdc bg phdn/ca nhén trong té chire HDTN’(3.21 diém), qua phan
tich két qua tai liéu thir cdp cho thay: Viéc to chirc trién khai HDTN cho hoc
sinh d61 khi con chéng chéo, chua thuc hién xong hoat dong nay da thuc hién
hoat dong khac. Gido vién phai 1am qua nhiéu viéc trong mot thoi gian ngan da
gdy qua tai, ap luc. Vi du: Khi t6 chic HDTN theo chu diém 20/11, tai truong
tiéu hoc C trong khoang thoi gian tir ngdy 15/10 dén 15/11 da c6 nhitng 3 hoat
dong lon la: Tb chirc thao giang cho gido vién; Tb chirc hoat dong “Tim kiém tai
nang nhi” va “Trang tri 16p hoc than thién”. Hoc sinh tiéu hoc con nhé nhat 1a
16p 1, 2 tham gia hoat dong can dén su gitip d& cua gido vién rat nhiéu. Hoat
dong thao giang 1a ctia chuyén mén td chic, hoat dong con lai do Lién doi phdi
hop ciing can phai tham gia day du. D6 ciing 1a Iy do “Nha truong cé xu hudng
trao quyén nhiéu hon cho té chuyén mén trong t6 chirc HDTN” (3.02 diém) c6
két qua khao sat chua tot. Didu nay dit ra cho cac can bd quan 1y phai thay doi,
phai tin tudng trao quyén cho cac t6 trudng dé Chuong trinh GDPT 2018 duoc
thuc hién ¢ 16p 3 va cac 16p tiép theo hiéu qua.

- Noi dung “Xady dung va phat trién dgi ngii” duge khao sat cho két qua
kha quan hon. “Nha truong khuyén khich gido vién hoc héi, givip d& lan nhau dé
t6 chirc HPTN” (3.61 diém) cho két qua tét nhat. Qua thu thap dir liéu thu cap
cho thdy két qua nay hoan toan hop 1y. Trong béo céo cua cic nha trudng viée to
chtic cac chuyén dé chuyén mon dé gido vién hoc hoi kinh nghiém, gitp d& 1an
nhau duoc cac nha truong lam rat tot. Vi dy: truong A trong mot ndm hoc da
thuc hién dugc 45 chuyén dé. Truong B trong nam hoc da thuc hién dugc 42
chuyén dé trong d6 c6 ca chuyén dé cip huyén. Tuy nhién viéc “Nha truong
khuyén khich gido vién phdat huy tinh chi déng sding tao trong t6 chirc
HDTN”(3.38 diém) va “Gido vién dwgc nha trwong quan tdm béi dudng, phdt
trién ndng hec t6 chire” (3.42 diém) co két qua khao sat trung binh. Nguyén
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nhan c6 thé thdy ngay 1a do can bd quan 1y chua tin tuong va khong dam dé giao
vién ¢6 thé tu do thay d6i ké hoach, t6 chirc HDTN theo y minh vi day la hoat
dong con mai. Viéc bdi dudng gidao vién méi chi duoc tip trung vao dip heé va
do cép trén t6 chirec, trong nam hoc gido vién tu hoc héi nhau cach td chire
HDTN.

- Noi dung “Xdy dung co ché va moi quan hé phoi hop” cho két qua khao
sat con c¢6 nhimg diém chua thong nhat can phai thao luan thém. “Nhd truong
huy déng tot cdc nguon luc bén ngoadi dé t6 chire HDTN’(3.56 diém)va “Hiéu
triecng thé hién tot vai tro chi dao, diéu phéi cac moi quan hé phéi hop” (3.54
diém) cho két qua rat tot. Qua thu thap cac dir liéu tht cap cho thdy cic nha
truong da huy dong rong rii cac ngudn luc bén ngoai (gia dinh hoc sinh, to chirc
doan thé, cac cong ty doanh nghiép...) dé to chitc HDTN cho hoc sinh. Vi du
trén Web cua truong tiéu hoc A co video t6 chire trung thu truc tuyén cho hoc
sinh. Dich COVID-19 nhung nha trudng da phdi hop voi cac cong ty san xuat
banh keo cua dia phuong va Hoi cha me hoc sinh phat qua dén tay tat ca hoc
sinh. Cac con con dugc bé me chup anh quay video viéc lam d6 choi trung thu
va bén mam cb dém ram gui vé cho c¢o gido Tong phu trach Doi tap hop lai
thanh mot video rat hay, chiéu lai cho hoc sinh xem vao tht hai tiét sinh hoat
dudi co truc tuyén. Tuy nhién, co ché phdi hop chua thé hién rd duge sy giup
d&, twong hd 1an nhau trong hoat dong cuia cac bd phan vi qua khdo sat lai cho
két qua rat kém. Két qua nay cho thdy mdi quan hé phdi hop trong nha truong
mo&i chi dua trén mbi quan hé gitp d& than tinh, chua phan dinh rd trach nhiém
cua tung luc lugng.

- Noi dung “Tb chirc lao dong khoa hoc” cho thdy nhiing diém chua thdng
nhat can phai thao ludn thém. Viéc “Hiéu truéng trién khai cdc hoat dong
HPTN hop Iy (3.48 diém) va “Hiéu trudng trién khai cic HDTN dat két qua
tot” (3.37 diém)cho két qua kha tét thi viec “Gido vién cam thdy khéng bi qua
tdi vi cdc cong viéc té6 chire HDTN” (2.32 diém) lai cho két qua kém nhat. Theo
két qua phong van CBPGDO02, 1a can bd Phong GD&DPT huyén Hoai Pirc, thanh
phd Ha Noi, khi duoc hoi vé van dé nay 6ng tra 101 nhu sau: “Vé t6 chitce HDTN
cho hoc sinh truong tiéu hoc thi cdc trwong nham phéan céng dgi ngil, trién khai
cac néi dung dong thoi tién hanh huy déng cdc nguon lc tham gia vao qud
trinh t6 chitc HPTN cho hoc sinh. Tuy nhién, do tic déng khdch quan tinh hinh
dich bénh COVID-19, cong thém nang luc 16 chirc HPTN ciia doi ngii gido vien
con han ché, dan dén viéc t6 chire chira dwoc hiéu qua.” Pé t6 chirc duge mot
HDTN khi hoc sinh di hoc truc tiép da vat va vi day la hoat dong mai thi t6 chirc
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hinh thirc tryc tuyén lai cang vat va hon. Gido vién phai to chic hoat dong lam
sao hép dan, thu hat dugc hoc sinh chi qua chiéc dién thoai thong minh hodc qua
may tinh. Diéu khién cac con tham gia vao hoat dong khi khong c6 c6 ¢ bén
canh. Diéu ndy qua 1 ap luc va mét moi. Qua ndi dung ndy cé thé thay két qua
khao sat 1a chan thyc, dung véi thuc trang.

Tom lai, vé chic ning t6 chirc HDTN két qua nghién ctru cho thiy tit ca
ngudn dir lidu khao sat déu dong nhét cho rang thoi gian qua do anh hudng cia
dai dich COVID-19, cung vo1 do 1a doi1 ngii gidao vién chua dugc tap huin ky va
cac k¥ ning t6 chitc HDTN theo Chuong trinh GDPT 2018 nén trong qua trinh
t6 chirc van con ling tung, thiéu co ché phdi hop dé thuc diy HDTN. Thanh tich
ctia nha trudng thi c6 song lai gy ap luc, qua tai cho gido vién. Dé thao g& van
dé nay rat can Hiéu truong mdi nha truong xac dinh that 16 rang co ché phdi hop
d6ng thoi can khuyén khich gido vién c6 su hoc hoi, giup d& 14n nhau trong t6
chic HDTN.

2.4.3. Thuc trang chirc nang chi dao hoat dong trdi nghiém cho hoc sinh ¢
trwong tiéu hoc theo Chwong trinh GDPT 2018
Bing 2-8. Ddnh gid ciia ddi ngii gido vién vé chi dao HPTN cho hoc sinh
& trwong tiéu hoc

STT N¢i dung PTB | Thir bic

1 Thuwe hi¢n quyén chi huy, giao viéc va hwéng din trién
khai cac nhiém vu HDTN

1.1 | Hiéu trudng giao viéc cho cap dudi rd rang 3.25 13

1.2 | Hiéu truéng giao viéc cho cap dudi phu hop vé6i ning luc, | 3.71 4
sO truong cua ho

1.3 | Gido vién dugc hudng dan, tro giup trong qua trinh thuc | 3.67 6
hién cac nhiém vu

1.4 | Nha truong c6 to chirc cac hoat dong tap huan dé trién khai | 3.62 8
HDTN

2 | Pon doc, dong vién, kich thich nham tao dong lwc cho
moi thanh vién lam viéc

2.1 | Hiéu truong thuong xuyén don doc, khich 1& gido vién | 3.88 3
hoan thanh nhiém vu
2.2 | Nha truong danh gia két qua lam viéc cua gido vién mot | 3.54 10

cach cong bang

2.3 | Nha trudng co nhiing co ché, chinh sach gitip ting dong | 3.41 12
lyc lam viéc cua gido vién

2.4 | Nha truong c6 ché do khen thuong, ki luat hop 1y 3.60 9

3 Gidm sdt va sita chita nham dwa cic HPTN ding
hwong, dam bdo chat lugng
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STT Noi dung DPTB | Thwr bac

3.1 | Hiéu truéng sdn sang gitip cap dudi khac phuc nhimg han | 3.47 11
ché, khuyét diém

3.2 | Hiéu truong c6 kha ning giai quyét nhitng xung dot trong | 3.69 5
qua trinh t6 chirc HDTN

3.3 | Hiéu truong ludn duy tri phdi hop nhip nhang giira cac bo | 3.65 7
phan

4 | Xdy dwng moi trwong thitc ddy cdc hoat dpng phdt trién

4.1 | Nha truong c¢6 mdi trudng van hoa tao diéu kién cho gido | 4.02 1
vién dugc phat huy ndng lyc va kha nang sang tao

4.2 | Nha truong c6 moi truong van hoa tich cuc, lanh manh 3.97 2

Ghi chl: (1)Hodn toan khéng dong y; (2) Khéng dong y; (3) Twong déi dong y;
(4) Bong V; (5) Hodn toan dong

- No6i dung “Thuec hién quyén chi huy, giao viéc va hidng dan trién khai
cac nhiém vy HDTN’qua khao sat con thay nhiéu diém chua théng nhat can
thao luan thém. “Hiéu trucng giao viéc cho cdp dwéi ré rang” (3.25 diém) va
Hiéu trudng giao viéc cho cdp dwéi phii hop véi ndng luc, sé truong cia ho
(3.71 diém)thi tot nhung “Nhd truong cé té chire cdc hoat dong tip hudn dé
trién khai HDTN” thi lai kém. Két qua mau thuin nay c6 thé giai thich dugc tir
dir liéu phong van. Vi du can b quan Iy CBQL04 cho biét: “Hién nay cong tic
chi dao phd‘n lon dwoc thue hién hinh thirc truc tié}) bc%ng loi noi, chi dao thong
qua hé thong cdc van bdn, quy dinh; chi théng qua ddi ngii gido vién cot can
trong nha trwong...”. Piéu nay khang dinh két qua khao sat 1a dung vi Hiéu
truong da trao quyén cho céc to trudng chuyén mon nhung céc to truéng con
chua quen véi viée nay do ddy 1a diém mdi trong thue hién Chuong trinh GDPT
2018. Nha truong cling it trién khai tap huan thyc hién HDTN vi day 1a hoat
dong mai, vira 1am vira theo ddi, chii yéu dua vao cac hudng dan, tap huin cia
cap trén.

- No6i dung “Pon doc, dong vién, kich thich nham tao dong luc cho moi
thanh vién lam viéc” cho thdy nhimg diém chua thong nhat can phai thao luan
thém. “Hiéu trudng thwong xuyén don déc, khich 1é gido vién hoan thanh nhiém
vu” (3.88 diém) cho két qua tot nhung “Nha truwong cé nhitng co ché, chinh
sdach givip tang dong lwc lam viéc ciia gido vién” (3.41 diém) lai chua duoc tot.
Két qua khao sat cho théy viéc tao dong luc, dong vién, khich I¢ ctia cac nha
truong chua dugce thuong xuyén, chua da dang vé hinh thic khen thudng, sy
cong nhan nhitng ¢ ging, dong gop cla doi ngil gido vién trong hoat dong con
chua kip thoi. Két qua phong van cho thay cach thirc tao dong luc lam viéc cho
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gido vién chua c6 su d6i mai, chi khen thudng bang tinh than, khen thuong va
ky luat khong rd rang, c6 Hiéu trudng con xué xoa ca né cho xong. Nhung
nguoc lai Hiéu truong lai duoc dénh gia rat tot khi thuong xuyén don ddc, khich
1€ gido vién hoan thanh nhiém wvu. Két qua nay cho théy viéc tao dong luc cho
moi thanh vién 1am viéc 1a mot han ché cua can b quan 1y.

- Noi dung “Gidm sdt va sira chita nham dwa cic HPTN ding hudng,
dam bdo chat lwong”’; “Hiéu trudng san sang gitip cdp dwdi khdc phuc nhitng
han ché, khuyét diem” (3.47 diém); “Hiéu trueong cé kha nang gidi quyét nhing
xung dot trong qud trinh té chirc HDTN” (3.69 diém); “Hiéu trudng luén duy tri
phéi hop nhip nhang gitta cdc bg phdn” (3.65 diém) cho két qua khao sat khép
v6i dir liéu dinh tinh ma tac gia thu thap duoc. Vi du: két qua phong van giao
vién GV06 cho biét: “Hiéu truéng truong t6i thwong chi ra dwoc cho cdp dudi
nhitng han ché khuyét diém nhung dé givp ho khdc phuc dwoc thi khé vi né lién
quan dén nang lyc chuyén mén, nghiép vu cia timg ngwoi. Tuy nhién trong qUa
trinh t6 chire cac HDTN néu ¢6 vin dé bdt thuwong Hiéu truéng sé dirng ra gidi
quyét hodc giao cho cdp phd, trudng cac doan thé can thiép gidi quyét”.

- Noi dung “Xdy dung méi truong thiic ddy cac hoat dong phat trién” cho
két qua cao nhét trong cac ndi dung cua chirc ning t6 chirc. Noi dung “Nhd
trieong cé méi truong vin hod tao diéu kién cho gido vién dwoc phdt huy ndng
lire va khd ndng sdng tao”’(4.02 diém) duoc danh gia tot nhat con ndi dung
“Nha truong c¢é méi truong vin hod tich cuwc, lanh manh” (3.97 diém) duogc
danh gia thir hai. Hoai Dtic 1a ving dit c6 truyén thng van hoa lau doi. Truyén
théng d6 dugc cac truong tiéu hoc gin gilt va phat huy rat tét. Moi truong vin
hoa & cac nha truong da tao diéu kién cho gido vién duoc phat huy ning luc va
kha ning sang tao. Qua dir liéu dinh tinh cho thay rat nhiéu nha truong trong
huyén Hoai Duc dang xay dung don vi thanh “truong hoc hanh phuc” & day
mdi gido vién s& duoc hanh phuc va tir d6 hoc sinh s& thdy hanh phuc khi t6i
truong. Pay la diéu kién thuan loi dé Hiéu truéng td chuc tot cac HDTN trong
nha truong.

Tom lai, qua két qua thu thap cac tai liéu thir cAp va phong véan siu cho
thiy cac truong tiéu hoc huyén Hoai Dtc c6 truyén thdng van hoa rat tot, diéu
nay rat can phat huy va nhan rong. Cac Hiéu trudng da giao quyén chu dong cho
cac t6 truong tuy nhién can hudng dan k§ hon dé ho trién khai dén gido vién
mot cach 16 rang vi day 13 co ché méi trong cac nha truong.
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2.4.4. Thuc trang kiém tra, dinh gid hoat dpng trdi nghiém cho hoc sinh &
truwong tiéu hoc theo Chwong trinh GDPT 2018
Bing 2-9. Pdnh gid ciia dji ngii cdn bé quan Iy, gido vién vé kiém tra,
ddnh gia HPTN cho hoc sinh truong tiéu hoc

STT Noi dung PTB | Thir bac
1 | Xdc dinh tiéu chudn danh gia HDTN
1.1 | Hoat dong kiém tra déu dua trén céac tiéu chuan danh gia | 3.77 5
duoc xac dinh tur trudc
1.2 | Céc ti€u chuan xay dung cu the, chi tiét 3.51

1.3 | Cac tiéu chuan danh gia bam sat va phu hop voi thuc | 3.56
tien tai nha truong

2 Tién hanh kiém tra: do dac, thu thdp théong tin vé

HDTN 7 ’ ’ ‘
2.1 | Hoat dong kiém tra dugc tien hanh ding ké hoach da dé | 3.89 4
ra
2.2 | Hoat dong kiém tra dugc tién hanh nghiém tic, chinh | 3.93 3
Xac
2.3 | Hoat dong kiém tra d6i khi con mang tinh hinh thirc 3.01 12
2.4 | Bam sat tiéu chuan di xay dung dé danh gia 4.01 2
3 | So sanh sw phu hgp cia vi¢c thuc hién HDTN voi
chudn i i
3.1 | Luon c6 su so sanh thuc t€ va chuan 3.22 11
3.2 | Sy so sanh con chua dugc thudong xuyén, mang tinh | 4.02 1
hinh thtrc
4 | Piéu chinh, ciing co, duy tri két qua HPTN dat dwoc
4.1 | Sau moi hoat dong kiem tra, nha truong luon rit ra bai | 3.34 10
hoc kinh nghiém cho nhitng 1an hoat ddng tiép theo
4.2 | Nha truong co6 ap dung nhitng bai hoc kinh nghiém cho | 3.41 9
nhiing lan t6 chirc hoat dong ti€p theo trong thuc te.
4.3 | B¢ xuat cac bién phéap phu hgp dé thay doi, cai tién hoat | 3.52 7
dong

Ghi cha: (1)Hoan toan khéng dong y; (2) Khéng dong y; (3) Tuwong doi dong y;
(4) Pong y; (5) Hodn toan dong

- No6i dung “Xdc dinh tiéu chudn danh gia HPTN ’c6 két qua khao sat &
mutrc trung binh. Két qua “Hoat déng kiém tra déu dua trén cdc tiéu chudn
danh gia dwoc xac dinh tw truéc”(3.77 diém), con “Cdc tiéu chudn xdy dung
cu thé, chi tiét” (3.51 diém) va “Cdc tiéu chudn danh gid bam sdt va phit hop
Véi thuc tién tai nha trieong (3.56 diém). DPiéu nay thé hién cac tiéu chi kiém
tra, ddnh gia cua cic nha trudng co ban di dap tng duoc yéu cau cua HDTN
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va cac tiéu chuan da bao quat dugc hau hét cac HTPN. Tuy nhién hoat dong
gido duc nay méi duoc trién khai trong cac trudng tiéu hoc duge 2 nim nén
mot sb tiéu chi gido vién thay kho tién hanh kiém tra, con mo hd va chua cu
thé. Phong van can bo quan Iy CBQLO4 ciing khang dinh diéu nay “Céng tdc
kiém tra danh gia HDTN chua thuc sw bam sdt vao thuc tién hoat dong tai
nha trwong do cdc tiéu chi kiém tra, danh gid xdy dwng con chung chung, mo
hé. Chinh diéu nay lam cho céng tdc kiém tra, danh gia thiéu sy hiéu qud,
chwa phat hién kip thoi nhitng sai sét dé chinh sira hay chwa phat huy dwoc
nhitng diém tot trong hoat dong”.

- Noi dung “Tién hanh kiém tra: do dac, thu thdp théng tin vé HDTN ’cho
két qua rat tot. Cac nha truong dd “Bdm sdt tiéu chudn da xdy dung dé danh
gid” (40.1 diém) va “Hoat déng kiém tra dwoc tién hanh nghiém tic, chinh
xdc”(3.93 diém) cho két qua rat tot. Trén thuc té vin con tinh trang kiém tra
hinh thite, d0i phé tuy khong nhiéu.

- Noi1 dung “So sdanh sw phu hop cua viéc thuc hién HDTN voi chuan”
cho thy nhiing diém chua thng nhat can phai thao luan thém. “Sw so sdnh con
chwa dwoc thuong xuyén, mang tinh hinh thire”(4.02 diém) c6 s6 diém rat tot
cOn viée “Ludn cé sw so sanh thuc té va chuan” (3.22 diém) lai rat thép. bay la
cht y cua tac gia khi thiét ké cau hoi dé boc 10 ra nhimng gido vién khi danh gia
con qua loa dai khai, khong hiéu ki cau hoi. Trén thuc té, viéc danh gia HDTN
cho hoc sinh tiéu hoc dugc huéng din rat rd rang trong Thong tu sb
27/2020/TT-BGDDT cua Bo GD&DT [11], sau d6 cac nha trudng lai tip huan,
huéng dan gido vién. Do HDTN con méi nén khi danh gia thi viéc so sanh thuc
té v6i chuan con can phai thém thoi gian.

- Noi dung “Biéu chinh, cing co, duy tri két qua HDTN véi chudn” cho
két qua khao sat & murc thap. “Sau méi hoat dong kiém tra, nha truong luén rit
ra bai hoc kinh nghiém cho nhitng lan hoat déng tiép theo (3.34 diém)la rat
thap, con viéc “Nha truong cé dp dung nhitng bai hoc kinh nghiém cho nhiing
lan té chirc hoat dong tiép theo trong thuc té”(3.41 diém) ciing chua tot. Két
qua nay la do viéc rut kinh nghiém sau mdi lan HDTN thudng chi dugc tién
hanh vao cubi ky hoc hodc cudi nam hoc, khong thuc hién riéng bi¢t. Ngoai ra,
van c6 nhitng hoat dong tac dong, diéu chinh chua phu hop, cham tré so voi
yéu cau thuc té, danh gia van con mang tinh chit cao bing, cam tinh va chua
khuyén khich, phét trién manh mé su tich cuc, cha dong trong t6 chitc HDTN
cua giao vién.
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Toém lai, cac ndi dung thu dugc sau qua trinh khao sat co thé théy kha
tuong dong véi két qua qua trinh quan sat hoat dong kiém tra tai cac truong tiéu
hoc huyén Hoai Puc va két qua phong van. Ca 3 ngudn dir liéu déu cho rang,
can bd quan 1y nha truong da rit chi trong t6i viée kiém tra, danh gia qua trinh
thuc hién cac HDTN; tuy nhién, qua trinh kiém tra ndy van thiéu thuong xuyén,
thiéu ké hoach cu thé. Van mang tinh dong vién, khuyén khich khi kiém tra,
danh gid hoat dong...

2.5. Thue trang cac yéu t6 anh hwéng dén quan 1y hoat dong trai nghiém &

cac truong tiéu hoc huyén Hoai Pire, thanh phé Ha Noi theo Chwong trinh

GDPT 2018

2.5.1. Can bg qudn ly

Bing 2-10. Ddnh gid ciia gido vién vé mikc dp anh hwéng ciia cdn bj qudn Iy
dén qudn Iy HPTN cho hoc sinh

STT Noi dung DPTB | Thu bac

1 | Hiéu truong nha trudng déng vai tro quyét dinh chat | 4.18 1
luong t6 chirc cac hoat dong gido duc cta nha trudng

2 Hiéu truong nha truong nam bat tot nhitng yéu cau doi | 4.01 5
méi cia Chuong trinh GDPT 2018

3 Hiéu truong hiéu r& moén HDTN trong Chuong trinh | 4.13 4
GDPT 2018
Hi¢u truong thé hién su quan tam, uu tién HDTN 3.97
Hi¢u trudng c6 nang luc chuyén mon cao 4.15

Hiéu trudng c6 nang luc quan 1y, diéu hanh t6t cac hoat | 3.89
dong gido duc

7 Hiéu truong co nhiéu kinh nghiém trong quan 1y t6 | 4.00 6
chuc HDTN

8 Hiéu truéng nha truong ludn quan tdm, dong vién nhan | 4.16 2
vién khi t6 chie HDTN

9 | Hiéu truong la ngudi khuyén khich d6i méi trong t6 | 3.85 9

chtrc cac hoat dong gido duc

Ghi cha: (1)Hoan toan khéng dong y; (2) Khéng dong y; (3) Twong doi dong y;
(4) Pong y; (5) Hodn toan dong

Két qua khao sat cho thdy “Hiéu truéng nha truong dong vai tro quyét
dinh chat luwong 16 chire cac hoat dong gidao duc cua nha truong” (4.18 diém) la
t6t nhat va “Hiéu trudng la ngueoi khuyén khich doi méi trong té chire cdc hoat
déng gido duc”(3.85 diém) 1a thap nhat. Nhom nhimg yéu té Hiéu truong duoc
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danh gia trung binh 14 viéc nam bat tot nhimg yéu cau doi méi cia Chuong trinh
GDPT 2018 ciing nhu viéc Hiéu truong co kinh nghiém trong to chirc céc
HDTN. Piéu niy cho thay két qua khao sat rat chinh xac vi HDTN méi dugc
dua vao thyc hi¢n trong Chuong trinh GDPT 2018 dugc 2 nam hoc.

Tom lai, qua khao sat nhom cé két qua chua tdt lai 1a nhirng vi¢c Hi¢u
treong can 1am dé wu tién, khuyén khich d6i méi trong t6 chire HDTN.Két qua
nay cho thay ngoai viéc t6 chirc cac HDTN trong nha trudong Hiéu trudng can
quan tam dén tt ca cac hoat dong gido duc dé cho hoc sinh duoc phat trién day
da pham chit va ning luc.

2.5.2. Giao vién
Bing 2-11. Pdnh gid ciia gido vién vé mirc dé dnh hwéng ciia gido vién
dén quan Iy HPTN cho hoc sinh

STT Noi dung DPTB | Thwr bac

1 | Gido vién hiéu rd HPTN trong Chuong trinh GDPT | 4.04 4
2018

2 | Gido vién cho rang HDTN déng vai trd quan trong trong | 4.31 3
hoat dong gido dyc cua nha truong

3 | Gido vién co trinh do chuyén mon dap ung yéu cau t6 | 4.02 6
chiuc HDTN trong chuong trinh maéi

4 | Gido vién c6 ki ning dap ng yéu cau t6 chitc HDTN | 4.04 4
trong chuong trinh maéi
Gi4o vién c6 nhiéu kinh nghiém t6 chic HDTN 3.89
Gi4o vién rat hao htng khi tham gia cac HDTN 4.42
Gi4o vién ludn san sang thuc hién cac nhiém vu dugc | 4.58
giao

Ghi chi: (1)Hoan toan khéng dong y; (2) Khéng dong y; (3) Twong doi dong y;
(4) Bong y; (5) Hodn toan dong

Qua khao sat, nhém nhiing yéu té tich cuc cia gido vién la: “Giéo vién
Iuén san sang thyc hién cac nhiém vu duoc giao” (4.58 diém); “Gido vién rat
hao himg khi tham gia cdc HPTN”(4.42 diém); “Gido vién cho rang HDTN
dong vai tro quan trong trong hoat dong gido duc ciia nha truong” (4.31 diém).
Nhiing yéu té dugc danh gia trung binh l1a: “Gido vién hiéu r6 HPTN trong
Churong trinh GDPT 2018 (4.04 diém), “Gido vién c6 ki ndng ddp vmg yéu cdu
t6 chirc HPTN trong chwong trinh méi”(4.04 diém); “Gido vién cé trinh dé
chuyén mén ddp img yéu cau té6 chirc HPTN trong chwong trinh méi” (4.02
diém). Yéu t6 duoc danh gia thap 13: “Gido vién c6 nhiéu kinh nghiém té chirc
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HPTN” ”(3.89 diém). Két qua nay 1a phi hop vi qua nghién ctru céc tai liéu thu
cap cho thiy gido vién ludn co tinh than ty bdi dudng chuyén mén nghiép vu dé
dap tmg Chuong trinh GDPT 2018. Qua cac dot tap huan thay sach gido khoa
gido viénco ki nang, trinh d6 dap tng yéu cau té chite HDTN va hiéu 16 HDTN
trong Chuong trinh GDPT 2018. Kinh nghiém t6 chirc HDTN cila gido vién con
it 1a hoan toan thyuc té vi trong d6i ngil gido vién ctia cic nha truong chi mot vai
nguoi ¢d kinh nghiém td chitc HDTN, vi hoat dong nay mai duge dua vao thuc
hién 2 nam hoc va ciing chi ¢ 16p 1 va 16p 2. Piéu nay ciing khang dinh két qua
khao sat 1a phu hop.

Tom lai, qua két qua nay cho thay cac to chuyén mén can c6 nhitng budi
tong két sau mdi cha dé to chitc HDTN cho hoc sinh dé tir @6 rat kinh nghiém
cho nhitng chil dé sau. Pic biét can phat huy viéc sinh hoat to chuyén mén theo
huéng nghién ciru bai hoc dé tim ra nhing cach to chitc HDTN hay, khoa hoc
trude khi trién khai dén hoc sinh.

2.5.3. Hoc sinh
Bdng 2-12. Ddnh gid ciia gido vién vé mirc dg anh hwéong ciia hoc sinh
dén qudn Iy Hoat djng trdi nghiém cho hoc sinh

STT NoOi dung DTB | Thir bac
Nhin chung hoc sinh cta trudng c6 ¥ thire hoc tap tot 4.13 3
Hoc sinh ctia trudong yéu thich tham gia cac HDTN 4.38
Hoc sinh cia trudng rat tich cyc khi tham gia céc | 4.36 2
HDTN
4 Hoc sinh cua truong kha thong minh, nang dong khi | 4.11 4
tham gia cac HDTN

Ghi cha: (1)Hoan toan khéng dong y; (2) Khéng dong y; (3) Twong doi dong y;
(4) Pong y; (5) Hodn toan dong

Noi dung danh gia cta gido vién vé mic d6 anh huong cia hoc sinh dén
t6 chtrc quan Iy HDTN cho két qua rat tot. “Nhin chung hoc sinh ciia truong cé ¥
thirc hoc tdp tot) (4.13 diém) ;“Hoc sinh cia truong yéu thich tham gia céc
HDTN” (4.38 diém); “Hoc sinh cua truong rat tich cuc khi tham gia cdc
HDTN” (4.36 diém); “Hoc sinh cua truong khd théng minh, ning déng khi
tham gia cdc HPTN” (4.11 diém). Két qua phong van GV02 cho biét “Cic
HDTN da mang lai cam xuc tich cuc cho hoc sinh. Khi duwoc tham gia cdc con
déu hdo hire, thich thi vi dwoc trai nghiém nhiéu diéu trong cuéc song. Nhiéu
hoc sinh con dwoc boc 16 nang luc ban thdn qua cdac hoat dong nhu: Dan



62

chwong trinh, Thuyét minh, ké chuyén, hing bién, tdp lam phong vién”.

Toém lai, qua nghién ctru cac tai liéu thi cép thu thap duoc va phéng van
sdu gido vién cho thdy hoc sinh cta cac nha truong tiéu hoc thudc huyén Hoai
Puc rat yéu thich HDTN va ludn ning dong, tich cuc trong cac hoat dong nay.
C6 duoc diéu nay ciing 1 do cac em co truyén théng hiéu hoc va duoc sinh séng
trong moi trudng cac lang nghé phat trién nén c6 sin su thong minh, nhanh nhen
tir nho. Pay chinh 1a diéu kién thuan loi dé cac HDTN trong Chuong trinh
GDPT 2018 dugc hoc sinh huyén Hoai Purc yéu thich don nhan.

2.5.4. Quy dinh
Bing 2-13. Ddnh gid ciia gido vién vé mirc dp anh hwong ciia cdc quy dinh
dén qudn Iy HPTN cho hoc sinh

STT Noi dung DPTB | Thir bac
1 | Nha trudong c hé thong quy dinh 16 rang 3.58 4
2 | Cac quy dinh ctia nha truong 1a phu hop véi thuc tién 3.42 5
3 | Giao vién tan thanh cac quy dinh cua nha truong 421 2
4 | Cac quy dinh ciia nha truong dugc 4p dung tot trong thuc | 4.02 3
tien
5 | Khi trién khai thuc hién cac quy dinh cua nha trudng, toi it | 3.01 6

phat hién han ché, bat cap trong quy dinh.

6 | Gido vién trong trudng chap hanh nghiém tac cac quy dinh | 4.22 1

cua nha truong

Ghi ch: (1)Hoan toan khéng dong y; (2) Khéng dong y; (3) Twong doi dong y;
(4) Bong y; (5) Hodn toan dong y

Noi dung dénh gia cia gido vién vé mic do anh hudng cia ndi quy dén
quan Iy HDTN cho két qua tét. Pugc danh gia cao nhét 1a: “Gido vién trong
triwong chdp hanh nghiém tic cdc quy dinh ciia nha truong” (4.22 diém) “Gido
vién tan thanh cdc quy dinh cia nha truong” (421 diém). Két qua khao sat
khép voi dir liéu dinh tinh ma tac gia thu thap duoc. Vi du: két qua phong van
gido vién GV05 cho biét: “Ngi quy, quy dinh cia nha truong déu dwoc dwa ra
trong Hoi nghi can b vién chitc va nguoi lao déng dau nam hoc dé gido vién
biéu quyét va thuc hién trong méi ndm hoc. Gido vién truong téi chdp hanh rdt
nghiém tuc cac quy dinh cua nha truong vi day ciing la mot tiéu chi quan trong
dé danh gia can b vién chirc hang thang va hang nam”. Noi dung cho két qua
binh thuong 1a: “Cdc quy dinh cia nha truong dwoc dp dung tot trong thuc
tien” (4.02 diém); “Nha truong cé hé thong quy dinh ré rang” (3.58 diém);
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“Cdc quy dinh ciia nha truong la phit hop véi thuc tién”(3.42 diém). Qua thu
thap dir lidu thir cip cho két qua khop véi khao sat. Gido vién cac nha truong
ludn coi nhiém vu chuyén mén 13 hang dau. Piéu nay thay rd & noi dung khao
sat cho két qua ndi dung: “Khi trién khai thiee hién cdc quy dinh cia nha
triweong, toi it phat hién han ché, bat cdp trong quy dinh.” (3.42 diém). Két qua
khao sat cho thdy doi ngil gido vién cac truong van con cé tdm 1y xué xoa ddi
vo1 cac quy dinh cta don vi. Néu ¢t nhu vay thi viéc td chitc cac HDTN néu ¢o
sai sot thi gido vién s& khong dam phan anh hodc c¢6 y kién voi can bo quan 1y.
Tom lai, day 1a moét thuc trang cua gido vién rat nhiéu truong hoc, ho chi
mudn lam tot nhiém vu chuyén mon, con nhiing han ché, bat cap trong quy dinh
d3 c6 can bo quan 1y lo, néu can bo quan 1y 1am sai quy dinh dé c6 cap trén kiém
tra, nhac nho. Két qua khao sat cho thiy gido vién céac truong tiéu hoc di nam rd
cac quy dinh va c6 nhan thirc diy di vé nhitng quy dinh cta nha truong. Hiéu
trudng can phat huy stec manh cua céac to chic trong don vi nhu: chi bd, cong
doan, chi doan dé cac quy dinh duoc doi ngii gido vién quan tim, dong gop ¥
kién, xay dung cho phu hop voi timg thoi diém, phu hop voi diéu kién don vi.
2.5.5. Truyén thong vin héa nha truong
Bing 2-14. Ddnh gid ciia gido vién vé mikc dp anh hwong ciia truyén théng
vin héa dén quéin Iy HDTN cho hoc sinh

STT NoOi dung DTB | Thir bac

1 Nha trudng co truyén thong quan tdm to chuc cac | 4.11 2
HDTN

2 Nha truong ¢ nhiéu gia tri vin hoa tich cuc hudng téi | 4.35 1
khuyén khich HDTN

3 Nha trudng c6 nhiéu kinh nghiém trong to chirc cac | 4.06 3
HDTN cho hoc sinh

4 | Nha truong c6 nhiéu thanh tich trong t6 chtc cac | 4.01 4
HDTN

Ghicht:  (1)Hoadn toan khéng dong y; (2) Khéng dong y; (3) Twong doi dong
y;

(4) Béng y; (5) Hodn toan dong

Noi dung nay cho két qua khao sat rat tot, thé hién 4 ndi dung khao sat
déu dugc s6 diém trung binh cao, d6 1a: “Nha truong cé nhiéu kinh nghiém
trong té chirc cdc HPTN cho hoc sinh” (4.06 diém); “Nha truong c6 nhiéu gid
tri van hod tich ciec hwéng téi khuyén khich HDTN”(4.35 diém); “Nha truong
c6 truyén thong quan tam té6 chirc cic HPTN”(4.11 diém); “Nha truong cé
nhiéu thanh tich trong t6 chire cic HDTN” (4.01 diém). Qua thu thap cac tai liéu
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thir cap ciing cho két qua phu hop véi khao sat. Vi du: Trudng tiéu hoc E co
truyén thong t6 chirc cac HDTN cho hoc sinh trong ndm hoc. Cac HDTN duoc
xuyén sudt tir dau nam dén cudi nam. Co thé ké dén nhitng HDTN tiéu biéu cia
truong nhu: Hoi cho xudn; Dém hoi trang ram; Gcfp vo hop stta bao vé moi
trwong; Trién lam sach; Ngay héi phdp lugt... Truong dugc Phong GD&DT
huyén danh gia 1 diém sang trong viéc t6 chirc cac HDTN cho hoc sinh.

Tom lai, két qua khao sat cho thiy céac truong tiéu hoc huyén Hoai Dtc c6
truyén théng vin hoa rat tot. Nhimg gia tri vin hoa nay s& gitp viée to chuc cac
HPTN duoc thuan loi. Hiéu trudng can c6 nhitng bién phap dé giir gin va phét
huy nhitng gia tri van hoa tét dep nay qua HDTN theo Chuong trinh GDPT
2018.

2.5.6. Piéu kién co sé vit chit va thiét b

Bing 2-15.Ddnh gid ciia gido vién vé mikc dp anh hwéng ciia co sé vit chit
va thiét bi dén quan Iy HDTN cho hoc sinh

STT Noi dung PTB | Thir bac
1 Nha truong cé co sé vat chat dat chuan 3.47 2
2 | Nha truong co co s vat chat hién dai 3.24 3
3 | Co so vat chat dap tng day du cho to chitc cac HDTN | 3.68 1
4 Gido vién thuong xuyén sir dung cac tién ich co so vat | 3.20 4
chat hién dai dé to chirc cac HDTN

Ghi cha: (1)Hoan toan khéng dong y; (2) Khéng dong y; (3) Twong doi dong y;
(4) Bong y; (5) Hodn toan dong y

Két qua khao sat cho thiy cac nha truong vé co ban déu co du co so vt
chit va cac trang thiét bi phuc vu cho viéc td chirc cac hoat dong day hoc noi
chung va cac HDTN néi riéng. Tuy nhién diém s6 con thap: “Nha truong cé co
s vat chat dat chuan ”(3.47 diém); “Nha truong co co so vt chat hién
dai”(3.24 diém); “Co 56 vdt chat dép img day di cho t6 chitc cdc HPDTN”(3.42
diém); “Giao vién thuong xuyén su dung cdc tién ich co so vdt chat hién dai dé
t6 chirc cac HPTN” Qua dir liéu phong van cho thay két qua trén 1a phu hop. Vi
du: Phong van GVO03 da tra 10i: “O truong téi khi tién hanh thay sach gido khoa
[6p 2 moi co thiét bi gido duc cua lop 1. Hién nay, chudn bi tién hanh thay sach
gido khoa 16p 3 ma chwa cé thiét bi gido duc ciia 16p 2.

Tém lai, co s& vat chat cac nha truong da dap ung duoc cho vige to chire
cac HDTN. Tuy nhién, viéc trang bi d6 dung day hoc thay sach giao khoa cho
cac 16p 1, 2 con chdm Hibu truong cac nha truong can dé xuét vai cac cap lanh
dao kip thoi co du thiét bi gido duc dé viéc thuc hién Chuong trinh GDPT 2018
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hiéu qua.
2.5.7. "Co quan qudin ly
Bing 2-16. Ddnh gid ciia gido vién vé mirc dp anh hwéng ciia co quan
qudn ly dén qudn Iy HDTN cho hoc sinh

STT No6i dung DPTB | Thir bac

1 Co quan quan ly ung hd cac hoat dong gidao duc cua | 4.10 3
nha trudong

2 | Co quan quan 1y tao diéu kién, hd tro t6t cho nha | 4.13 2
truong

3 Nhitng chi dao cia co quan quan 1y 1a hitu ich cho qua | 4.21 1
trinh t6 chirc hoat dong gido dyc cuia nha truong

4 Co quan quan 1y phoi hop tot v6i nha trudng trong cac | 4.00 4
hoat dong gido duc

Ghi ch: (1)Hoan toan khéng dong y; (2) Khéng dong y; (3) Twong doi dong y;
(4) Bong y; (5) Hodn toan dong

Két qua khao sat cho thiy mirc d6 anh hudng cta co quan quan 1y dén
cong tac quan 1y HDTN cho hoc sinh 13 & mirc kha tét. Dir liéu phong van da
lam sang to hon két qua nay. Vi du CBQL04 cho biét “Trong qud trinh thuwc hién
Chuong trinh GDPT 2018, Phong GD&DT huyén Hoai Puc luon kip thoi ung
ho va giup do nha truong thuc hién cac hoat dong gidao duc dac biét la HPTN.
Nhitng v kién déng gop, xdy dwng cho nha truong sau khi Phong GD&PT kiém
tra thuong mang tinh dinh huwdng, xdy dung va phat trién.”

Tom lai, qua két qua khao sat vé yéu td co quan quan 1y cho thiy rang day
khong phai van dé n6i com anh huéng dén cac HDTN theo Chuong trinh GDPT
2018. Cac co quan quan 1y s& giup cac nha trudng cé dinh hudng thuc hién, trién
khai cac HDTN dam bao muc ti€u da dat ra.

2.5.8. Cha me hoc sinh

Trén bao cdo khao sat (xem Bang 2.17) cho thay Cha me hoc sinh rat
thich cho con dugc tham gia HDTN va coi ddy 1a hoat dong quan trong. Pdi
tuong hoc sinh tiéu hoc con nho nén su quan tam tur cha me hoc sinh l1a v6 cung
can thiét. Tuy nhién Cha me hoc sinh tham gia HDTN cung véi con con thap.
Céc tai liéu thir cAp da cho thdy cha me hoc sinh cha yéu 1a thudc cac lang nghé
va khu vuc san xudt néng nghiép, thoi gian tham gia HDTN cung céc con 1a
kho.
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Bing 2-17. Ddnh gid ciia gido vién vé mikc dp anh hwong ciia cha me
hoc sinh dén qudn Iy HDPTN cho hoc sinh

STT Noi dung DPTB | Thir bac

1 Cha me hoc sinh cua truong coi HDT 1a mét hoat dong | 4.12 1
quan trong

2 Cha me hoc sinh rat quan tim cho con em tham gia cac | 3.98 3
HDTN cua nha truong

3 Cha me hoc sinh cuia truong tich cuc ung ho cac HDTN | 4.03 2
duéi nhiéu hinh thirc

4 Cha me hoc sinh c6 tham gia cac HPTN cung véi con | 3.64 4
em cua ho tai truong

Ghi chl: (1)Hodn toan khéng dong y; (2) Khéng dong y; (3) Twong déi dong y;
(4) Pong v; (5) Hoan toan dong y

Tom lai, khao sat mirc d§0 anh huong cuia cha me hoc sinh dén quan ly
HDTN Ia tét. Tuy nhién dé thuc hién t6t cac HDTN theo Chuong trinh GDPT
2018, Hiéu truong cac nha trudng can tuyén truyén dé cha me hoc sinh thay
dugc Chuong trinh GDPT 2018 rat can cha me hoc sinh tham gia HDTN cung
hoc sinh va phdi hop dé danh gid HDTN.
2.5.9. Ngwoi din va cong dong dia phwong

Bing 2-18. Ddnh gid ciia gido vién vé mirc dp anh hwéng ciia ngwoi din
va cong dong dia phwong dén qudin Iy HDPTN cho hoc sinh

STT Noi dung PTB | Thir bac

1 | Cong dong dia phuwong c nhiéu diéu kién thuan lgi dé t6 | 3.51 5
chuc cac HDTN

2 | Nguoi dan ung ho cac HDTN ciia nha truong dudi nhiéu | 3.62 3
hinh thtic

3 | Nguoi dan sin sang tham gia cac hoat HDTN ctia nha | 3.59 4
truong

4 | Chinh quyén dia phuong tng ho, tao diéu kién khi nha | 3.89 1
truong t6 chic HDTN

5 | Chinh quyén dia phuong san sang tham gia cac HDTN | 3.74 2
cua nha truong

Ghi cha: (1)Hoan toan khéng dong y; (2) Khéng dong y; (3) Twong doi dong y;
(4) Pong y; (5) Hodn toan dong

Béo cdo khao sat cho thdy su quan tim “Chinh quyén dia phwong iing hé,
tao diéu kién khi nha truong t6 chirc HPTN(3.89 diém); Chinh quyén dia
phuong san sang tham gia cdac HPTN cua nha truong (3.74 diém) dat mac do
anh huong. Nguoi dan va cong dong dia phuong tham gia cac HDTN dat muc
do thép: “Cong déng dia phuong co nhiéu diéu kién thudn loi dé t6 chirc cdc
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HPTN” (3.89 diém”; “Ngwoi din san sang tham gia cic hoat HPTN cia nha
triwong” (3.89 diém)”. Qua phan tich cac dit lidu thi cip thu thap duogc thi két
qua nay la hop 1y. Trong 2 nam hoc thuc hién Chuong trinh GDPT 2018 thi
cling 14 nhitng nim ngudi dan phai d6i pho véi dich COVID 19. Nguoi dan phai
lo phong chéng dich va dam bao cudc sdng nén ung hd cho cac HDTN 1a kho
khan.

Toém lai, nguoi dan va chinh quyén dia phuong luon ung hd va tao diéu
kién t6 chitc HPTN trong cac nha truong. Khi thuc hién Chuong trinh GDPT
2018 ngudi dan phai ddi pho véi dich COVID 19 nén c6 noi chua quan tdm tng
ho duoc cho cac hoat dong cta nha truong nhiéu. Hiéu truéng can nhan thay
tiém ning cta dia phuong noi truong dong dé dua ngudi dan va chinh quyén dia
phuong vao to chirc HDTN cung véi nha trudng.

2.6. Panh gia chung vé thue trang
2.6.1. Nhitng mat manh

2.6.1.1. Can b quan ly

Huyén Hoai Puc c6 doi ngili can bd quan 1y cip tiéu hoc tim huyét,
nghiép vu quan 1y vimg vang. Hau hét s6 can bd quan 1y cac truong déu nhan
thirc ding vé vai trd cia minh trong viée t6 chtrc cac HDTN cho hoc sinh theo
Chuong trinh GDPT 2018. Trong qua trinh quan 1y HDTN, Hiéu truéng cac
truong tiéu hoc d3 thyuc hién tdt chirc nang cia minh.

- Churc nang xay dung ké hoach HDTN: Hiéu trudng da manh dan trao
quyén cho céc td truong chuyén mén, to chirc cho gido vién xay dung ké hoach
theo thuc té 16p minh bam sat khung ké hoach cac hoat dong ciia nha trudng
trong nim hoc. Hiéu truong 1a ngudi duyét ké hoach cho timg gido vién, tig t6
chuyén mon sau d6 xay dung ké hoach chung ctia nha truong.

- Chire ning t6 chirc: Hiéu truong ludn coi trong cong tac hudng dan gido
vién ty hoc hdi, gitp d& 1an nhau trong qua trinh t6 chitc cac HDTN. Hiéu
truong da thé hién tot vai tro diéu phdi cac mdi quan hé trong nha truong dic
biét 13 ngudn luc bén trong va bén ngoai nha trudng.

- Chirc ning chi dao: Cac Hiéu truéng déu da phat huy truyén théng tdt
dep cua nha truong va dac biét 1a nhiing gia tri van hdéa nha truong tich cuc tao
cho gido vién phat huy nang luc, s¢ truong va kha nang sang tao trong cac
HPTN. Cac Hiéu truong thudng xuyén don dbc, dong vién khich 1& gido vién
hoan thanh nhiém vu.

- Chure ning kiém tra, danh gia: Cac hoat dong kiém tra danh gia cuia Hiéu
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trudng cac nha truong déu dam bao nghiém tuc, chinh xac va thuc hién ding ké
hoach d3 dé ra. Hiéu trudong da bam sat cac tiéu chuin da xay dung dé danh gia
HDTN duoc phu hop va thay doi, diéu chinh kip thoi néu thay can thiét.

2.6.1.2. Giao vién, nhan vién

Gi4o vién va nhan vién déu tham gia tap huan Chuong trinh GDPT 2018,
HDTN va thay sach gido khoa 16p 1, 16p 2 dé hiéu rd vé chuong trinh, sach gido
khoa, nghién ctru va chon bd sach gido khoa phu hop vo1 hoc sinh trudng minh
nhat.

Trong cac nha trudng, gido vién va cic nhan vién ludn co tinh than tu hoc
va phat trién chuyén mén, giup d& 1an nhau dé xay dung ké hoach va t6 chiic cac
HDTN cho hoc sinh theo Chuong trinh GDPT 2018. Nhiéu gi4o vién c6 cach to
chtrc cac HDTN rat sang tao, khoa hoc, pht hop gitip hoc sinh rat hing thu véi
hoat dong.

2.6.1.3. Hoc sinh

Hoc sinh céc trudng tiéu hoc huyén Hoai Pac ludn tich cuc tham gia cac
HDTN do gido vién t6 chirc. Nhiéu hoc sinh thong minh, nhanh nhen va c6 em
tr nhé da boc 10 sy nang dong, tich cuc cua tré duogc séng trong nhitng lang
nghé truyén thong.

2.6.1.4. Cac co quan quan ly gido duc

UBND huyén, Phong GD&PT huyén Hoai Ptic ludén quan tim dén cac
nha trudng trong toan huyén. Trong nhimg nim gin day, huyén Hoai Pic tap
trung vao cong tac kiém dinh chét luong va xay dyung truong chuan quoc gia cho
cac truong tiéu hoc. Huéng dan cac nha truong xay dung phuong an tu cha tai
chinh cua don vi su nghiép cong lap.

2.6.1.5. Chinh quyén dia phwong, cha me hoc sinh va céng dong déan cue

Pa s6 cac dia phuong trong huyén da phdi hop tot v4i nha truong dé t6
chtic cac hoat dong day hoc n6i chung va HDTN néi riéng. Nhiéu dia phuong co
Quy khuyén hoc dé dong vién, khuyén khich ddi ngii can bo, gido vién, nhan
vién va hoc sinh trong cong tac va hoc tap. Ho1 cha me hoc sinh ung hd vat chat
va tinh than cho cac hoat dong gido duc. Ho luén lam tbt cong tac dong vién,
gitip d& cac thay c6 gido hoan thanh nhiém vy. Huyén Hoai Pirc ¢6 rat nhiéu to
chtrc, doanh nghiép va c4 nhin sin sang hd trg, gitp d& cic nha trudng trong
qua trinh t6 chitc HDTN cho hoc sinh
2.6.2. Nhitng han ché
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2.6.2.1. Han ché ciia cdn bé quadn Iy

Con mot s6 Hiéu truong chua nhan thic day di tim quan trong va su can
thiét cua viée td chitc cac HDTN cho hoc sinh theo Chuong trinh GDPT 2018.
C6 Hiéu truong van coi HDTN nhu nhitng hoat dong ngoai gid 1én 16p nhung 1a
hoat dong bat budc phai thuc hién va phai danh gid hoc sinh. Vi vay, Hiéu
trudng dd boc 16 han ché trong qué trinh t6 chtrc cac hoat dong nay:

- Han ché trong xay dung ké hoach: Mot s6 Hiéu truéng xay dung ké
hoach cua nha truong chua cé sy tham gia cua cac luc lugng xa hoi, cha me hoc
sinh va cdng déng dan cu. Vi vay céc luc luong nay khong cé su hd tro déc luc
dé ké hoach duoc xdy dung mot cach phu hop véi diu kién nha trudng, dia
phuong, khé diéu chinh véi su thay d6i néu co.

- Han ché trong t6 chirc: Hiéu truong lam cho gido vién mot s6 nha truong
cam thiy bi qua tai vi cac cong viée to chirc HDTN. Do co ché va mdi quan hé
phdi hop khong 13 rang ctiia mot sé Hibu trudng 1am cho viée to chie cac HDTN
¢ rat it sy hd trg tir cac luc luong gido duc ngoai nha truong. Mot s6 Hiéu
truong chua phat huy dugce tinh chu dong, sang tao cia gido vién, chua phan
dinh rd churc nang, nhiém vu cua gido vién, nhan vién, cha me hoc sinh trong tb
chitc HDTN nén viéc trién khai c6 lic chua hop 1y va kém hiéu qua.

- Han ché trong chi dao: Con c6 Hiéu truéng chua phan dinh rd chirc ning
va nhiém vu nén dan dén viée giao nhiém vu cho cép dudi khong 1o rang. Mot
bd phan Hiéu truong danh gia két qua lam viéc cua gido vién chua cong bang,
khen thudéng va ky luat thiéu rd rang, chua gitp d& gido vién, nhan vién khic
phuc nhitng han ché, khuyét diém. Vi vay, viéc tao dong luc cho gido vién to
chtre tot cac HDTN trong nha trudng con thap.

- Han ché trong kiém tra va danh gia: O mot sb truong, viéc kiém tra,
danh gid cac HDTN chua dugc thuong xuyén va mang tinh hinh thirc, chua xay
dung duoc céac tiéu chi danh gia so véi chudn 1am khoé cho gido vién. Sau kiém
tra, danh gia mot sé6 Hiéu trudng chua t6 chirc tong két, rat kinh nghiém va dé
xuét cac bién phap phu hop dé cai tién va thay d6i HDTN.

2.6.2.1. Han ché cia gido vién

Mot bo phan gido vién nang luc va trinh d§0 chuyén mon chua dép ung
duoc viéc thuc hién Chuong trinh GDPT 2018. Ho con bd ngd véi viée tu xay
dung ké hoach HDTN cho hoc sinh 16p minh, van con xuét hién tam 1y viéc nay
1a cua can bd quan 1y va TPT Doi. Viéce thay d6i dé dap ing véi tinh hudng bat
ngd trong qua trinh t6 chitc cac HDTN cta mot sd gido vién con kho khan.
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Dich bénh COVID 19 dién bién phirc tap, gido vién phai thay d6i hinh
thure day hoc tur truc tiép sang truc tuyén nén con mot bd phan gido vién han ché
vé cong nghé thong tin gip khé khan trong qua trinh t6 chire cac HDTN.

Con gido vién danh gia cac pham chéat va ning luc cta hoc sinh theo
Chuong trinh GDPT 2018 chua bam sat chuan va thiéu phu hop véi dic diém
hoc sinh ctia 16p. Cé gido vién chua st dung két qua danh gia dé giup hoc sinh
khic phuc khuyét diém ciing nhu phat huy wu diém.

2.6.2.3. Han ché cia hoc sinh

Do dich bénh COVID 19, hoc sinh phai hoc va thi Online qua nhiéu mot
s6 em bi anh huong vé tam 1y ciing nhu két qua hoc tip bi han ché. Mot sb gia
dinh dong con, kinh té khé khan, hoc sinh khong c6 da phuong tién hoc Online.
C6 thé noi trong hai nim hoc thuc hién Chuong trinh GDPT 2018 ciing 12 nim
hoc chiu anh hudéng ctia Dich COVID-19 nén cac HPTN cho hoc sinh con don
diéu, b6 hep vé khong gian, thuc hanh trai nghiém it.

2.6.2.4. Han ché tir cdc co quan qudn 1y gido duc

Cac nha truong duogc tu chu vé tai chinh nhung chua duogc tu chu vé con
nguoi dan dén viéc bd tri doi ngii gido vién, nhan vién trong nha trudng thiéu
cht dong va ludn bi dong néu co gido vién chuyén cong tac giita nam hoc.

Nha trudng duoc tu chi vé tai chinh song khong duge 1am chu trong viée
mua sam cac trang thiét bi gido duc. Vi vy, trang thiét bji phuc vu cac hoat dong
day hoc c6 khi khong phu hop va chua kip thoi.

2.6.2.5. Han ché tir cdc dia phirong, cha me hoc sinh va c¢éng dong dan cu

Chinh quyén va cac ban nganh doan thé mot s6 dia phuong chua quan tim
dén cong tac gido duc va ddc biét ho chua duoc tuyén truyén, nhan thic déy du
vé tim quan trong ctia HDTN trong Chuong trinh GDPT 2018.

Mot bd phan cha me hoc sinh khong quan tam dén viée phéi hop voi nha
truong, gido vién t6 chirc cac HDTN cho con, khong tham gia vao cac HDTN
cung con va vi vay cling khong tham gia vao viéc danh gia caic HDTN cua con.
Cong dong dan cu chua co nhan thic vé viée to chitc cac HPTN trong nha
truong phai can dén ho, can ho phdi hop dé t6 chirc, danh gia. Nhiu manh
thuong quan va cac cong ty doanh nghiép ung hd, gitip do cac nha truong 1a do
c¢6 moi than tinh tir trudc.

2.6.3. Nhitng nguyén nhdn
2.6.3.1. Nguyén nhdn cua mat manh
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Poi ngil can bo, gido vién, nhan vién cac trudng tiéu hoc hiéu rd muc
dich, nhiém vu va yéu cdu cua Chuong trinh GDPT 2018 ndi chung va cia
HDTN noi riéng. NHi¢u truong trong huyén cé gido vién tham gia mang luoi
gido vién cbt can ctia S6 GD&PT Ha Noi. Ho s& 1a nhimg nguoi lan téa cac
kinh nghiém, phuong phép t6 chitc HDTN hay, hiéu qua dén luc luong gido vién
trong huyén.

Su vao cudc dé thuc hién Chuong trinh GDPT 2018 cua tAt ca cac cép
chinh quyén tir UBND huyén Hoai Ptrc dén UBND céc x4, thi trdn gitp cho
Chuong trinh GDPT 2018 duoc trién khai dong bo trong toan huyén.

Nguoi dan Hoai Puc c6 truyén thdng hiéu hoc, biét gin giit nhiing tinh
hoa van hoa cta cha 6ng dé lai. Nén kinh té, chinh trj, x3 hoi cua huyén Hoai
Puc duoc phat trién, nguoi dan quan tAm hon dén su nghiép gido duc va dau tu
cho gi4o duc nhiéu hon.

2.6.3.2. Nguyén nhan ciia nhitng han ché

Ning luc t6 chtic cac HDTN theo Chuong trinh GDPT 2018 ctia mot b
phan can b, gido vién, nhan vién con han ché. Thiét bi, dd dung day hoc, co s&
vat chat va kinh phi ciia mot s6 truong chua dap tmg duoc viée t6 chic HDTN
theo Chuong trinh GDPT 2018.

Mot s6 nha trudng chua xay dung duge co ché phdi hop chit ché giira nha
trudng, gia dinh va cac luc luong xa hoi nén viée to chitce HDTN cho hoc sinh
con tach roi thiéu ndi dung va bién phap théng nhat. Viéc danh gia cac HDTN
cling vi vy ma chua c6 su tham gia ctia cha me hoc sinh va cong dong.

Dich COVID-19 dién bién phtic tap, hoc sinh khong duoc dén truong phai
hoc va thi truc tuyén trén céc thiét bi dién tir. Nhiéu HDTN cho hoc sinh khong
t6 chitc dugc, hiéu qua mot s6 HDTN ciing vi thé ma bi han ché.

2.6.4. Nhitng vin dé dat ra can gidi quyét

Téng hop tir cong tac quan Iy HDTN cho hoc sinh tai cac truong tiéu hoc
cong 1ap trén dia ban huyén Hoai Puc, thanh phd Ha Noi va muc do dap ung
yéu cau doi moi, tac gia nhan thdy van dé can can bo quan 1y cac nha truong tiéu
hoc huyén Hoai Dirc cAn quan tim giai quyét trong giai doan t6i chinh 1a:

- Pa dang héa cac ndi dung va hinh thirc t6 chirc cac HDTN cho hoc sinh.
Tap huan va boi dudng cho doi ngii can bo gido vién k¥ nang to chirc cac HDTN
cho hoc sinh theo Chuong trinh GDPT 2018. Tuyén truyén sau rong dén chinh
quyén dia phuong, cha me hoc sinh, cong dong dan cu hiéu rd vé Chuong trinh
GDPT 2018 va vé HDTN.
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- Xay dung co ché phdi hop giirta cac luc luong to chirc va danh gia
HDTN cho hoc sinh. Kip thoi tdn dung cac ngudn luc bén trong va bén ngoai
nha trudng dé to chic cac HDTN cho hoc sinh.

- Trao quyén chu dong cho céc t6 truong chuyén mén va gido vién dé ho
phat huy ning lyc va kha ning sang tao t6 chtrc cac HDTN cho hoc sinh. Cé quy
ché thi dua khen thuong va ky luat rd rang, dong vién gido vién bang ca tinh
than va vat chat.

- Tiép tuc tuyén truyén sau rong dén cha me hoc sinh va cac luc luong
gido duc tim quan trong cua viéc to chirc cac HDTN cho hoc sinh theo Chuong
trinh GDPT 2018 dé ho cing tham gia to chirc ciing nhu danh gia cac HDTN.

- Can bd quan 1y va gido vién t6 chic danh gia, rat kinh nghiém sau khi t6
chtrc cac HPTN cho hoc sinh. Lay ¥ kién ciia gido vién vé viéc t6 chitc HDTN
cho hoc sinh theo Chuong trinh GDPT 2018 cubi nam hoc dé kip thoi dé xuat
v6i cac cap diéu chinh ciing nhu thay d6i mot s6 nodi dung trong chuong trinh
néu can.

- Hi¢u truéng co6 co ché khuyén khich, tao dong luc cho gido vién td chirc
cac HDTN cho hoc sinh hi¢u qud, khoa hoc, phu hop véi diéu kién, dic diém
cua 16p, cua truong va dia phuong.
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Két luan chwong 2

Trong pham vi chuong 2, luan van lam sang to thuc trang quan 1y HDTN
cho hoc sinh & cac truong tiéu hoc huyén Hoai Puc, thanh phé Ha NOoi theo
Chuong trinh GDPT 2018, gém céc ndi dung sau:

- Khai quat vé vi tri, lich st, van hoa, kinh té, chinh tri, gido duc va dao
tao huyén Hoai Ptrc, thanh phd Ha Noi. Qua d6 thdy duoc huyén Hoai Dic,
thanh phd Ha Noi 1a mot diém sang vé kinh té-vin hoa va gido duc dao tao trong
thanh phé Ha Noi;

- T6 chire khao sat thue trang, luan van da lam ro cac ndi dung nhu: Muc
dich; Noi dung; Cach thuc; Poi twong; Thoi gian va X 1y két qua khao sat, 1am
khung danh gia thyc trang;

- Thuc trang danh gia t6 chitc HDTN cho hoc sinh ¢ cac trudng tiéu hoc
huyén Hoai Duc, thanh phé Ha No6i theo Chuong trinh GDPT 2018, luan van da
chi ra cdc van dé nhu: Nhan thirc; Muc tiéu; Noi dung; Hinh thurc td chitc HDTN
cho hoc sinh & trudng tiéu hoc, dat két qua quan trong va phu hop cho lta tudi
hoc sinh ;

- Thyc trang quan Iy HDTN cho hoc sinh ¢ cac trudng tiéu hoc huyén
Hoai Ptrc, thanh phé Ha No1 theo Chuong trinh GDPT 2018, luan van tiép can
van dé theo cac chirc ning ctia quan 1y va ciing dd 1am 16 cac yéu t6 anh huong
dén t6 chic HDTN cho hoc sinh truong tiéu hoc.

Trén co sé d6 luan van ciling danh gia lai thuc trang chi ra nhiing diém
manh, han ché va nhitng van dé can giai quyét, lam co so dé xudt cac bién phap
nang cao chat luong quan Iy HDTN cho hoc sinh ¢ cac trudng tiéu hoc huyén
Hoai Purc, thanh phé Ha Noi theo Chuong trinh GDPT 2018, trong pham vi
chuong 3.
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CHUONG 3. BIEN PHAP QUAN LY HOAT PONG TRAI NGHIEM CHO
HOQC SINH O CAC TRUONG TIEU HQC HUYEN HOAI PUC, THANH
PHO HA NQI THEO CHUONG TRIiNH GIAO DUC PHO THONG 2018

3.1. Cac nguyén tic dé xuat bién phap
3.1.1. Pdm bdo muc tiéu gido duc tiéu hoc

Céc bién phap quan Iy HDTN trong truong tiéu hoc phai hudng t6i viée to
chuc duoc hi€u qua cac hoat dong theo ding quy dinh cia Chuong trinh Giao
duc pho thong méi nham giup hoc sinh phat trién toan dién pham chit va ning
luc co ban, gop phan thuc hién tot nguyén 1y gido duc "ly luan gan véi thuc
tién", phat huy kha nang sang tao cua mdi hoc sinh. C6 nhu vay, chat luong day
hoc va gido duc ndi chung va chat luong HDTN néi riéng cta cac truong tiéu
hoc trén dia ban huyén Hoai Puc, Thanh phd Ha Noi duoc nang cao.

3.1.2. Pdam bdo tinh ké thira va dong bé

Céc bién phap quan 1y dugc dé xuit s& khong loai bo cac viée lam tét va
dang dugc thuc hién mdt cach hiéu qua. Co thé ké thira tat ca cac bién phap, co
thé ké thira nhitng diém hay, diém t6i wu ctia mdi bién phap, khong loai bo céac
bién phap cii dé tao ra hé théng mdi hoan toan nhung khong duya trén thuc tién,
thue trang bién phap da c6. Bién phap dé xuit phai theo kip va phu hop voi thuc
tién quan 1y gido duc, dé ra dugc nhitng bién phap moi sat vai thuc té.

Bén canh tinh ké thira, viéc dé xuat cac bién phap cling phai dam bao tinh
ddng bo trong cac khau ctia quy trinh quan Iy HDTN nhu: (1) Lap ké hoach
quan Iy HDTN; (2) T6 chitc HPTN; (3) Chi dao thyc hién cac HDTN; (4) Kiém
tra, danh gia cac HDTN.

Pam bao sy dong bo gilta cac thanh vién tham gia vao viéc quan ly
HDTN: Tt cén bd quan 1y, t6 chuyén mon, cdn bg, gido vién, nhan vién mdi nha
truong. Ngoai ra, con dam bao su déng bd véi cac hoat dong quan 1y khac cua
nha truong, dwa dén dinh huéng quan ly thong nhit nham dat duoc muc tiéu
gido duc.

3.1.3. Pdm bdo tinh thuec tién, kha thi

Céc bién phap duoc dé xuit phai xuat phat tir thuce tién, thyc trang quan 1y
HDTN, khac phuc nhiing han ché trong quan 1y va t6 chirc HDTN cua cac nha
truong, phu hop vai dac diém hoc sinh, diéu kién thyc té ciia mdi nha truong va
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modi dia phuong.

Céc bién phap quan 1y dugc dé xuét con can cu thé hoa muc tiéu, dudng
16i phat trién gido duc ciia Pang, Nha nudc, ddm bao cic yéu ciu cua nganh,
pht hop v6i HPTN ctia nha truong gan véi bdi canh thuce tién dia phuong.

Céc bi¢n phap khi dugc xay dung va thuc hién phai dam bao tinh kha thi.
C6 nhu vdy, cac bién phap quan Iy HPTN duogc dé xuat s& ¢6 gia tri va y nghia
trong thuc t& quan ly. Pam bao tinh kha thi khi dé xuit cac bién phap quan 1y
HDTN doi hoi cac bién phap phai bam sat cin ct 1y luan va thuc tién di phan
tich, phu hop voi diéu kién cua cac truong tiéu hoc, phu hop véi ning luc cua
can b quan ly, nang lyc thuc hién cua do1 ngii can bg, gido vién, nhan vién cac
truong tiéu hoc trén dia ban huyén Hoai Dtrc, cung véi su hd tro, tao diéu kién
ctia Phong GD&PT, sy dong thuan va ung ho cia chinh quyén dia phuong, cha
me hoc sinh va cong déng dan cu.

3.1.4. Ddm bdo tinh hiéu qud

Bién phap dugc dé xuét, khi thuc hién phai dam bao tinh hiéu qua. Tinh
hiéu qua cua bién phap duoc thé hién ¢ mat kinh té, mat xa hoi va hiéu qua cong
tac quan 1y trong nha truong.

3.2. Mot s6 bién phap quan ly hoat dong trai nghiém cho hoc sinh & cac
trwong tiéu hoc huyén Hoai Dirc, thanh phé Ha Noi theo Chwong trinh
Giao duc pho théng 2018

3.2.1. Bién phdp 1: Nang cao nhdn thirc cho cdc luc lwong gido duc bén trong
va liwe lwong gido duc ngodi nha truong vé vai tro, ¥ nghia ciia viéc t6 chirc
Hoat dpng trdi nghiém theo Chwong trinh Gido duc phé thong 2018.

3.2.1.1. Muc tiéu

- Gitp céc nha quan ly gido duc, gido vién, cha me hoc sinh va cac luc
luong gido duc khac c6 nhimg hiéu biét sau sic vé HDTN trong Chuong trinh
GDPT 2018 (bao gom hiéu biét vé y nghia, muc tiéu, ndi dung, cac loai hinh
hoat dong, cach thuc td chirc hoat dong...)

- Nang cao trach nhiém ctia can bd quan ly, gido vién, cha me hoc sinh va
cac luc luong gido duc khac, tao mdi quan hé giira cac luc luong dé ho hop tac
v6i nhau trong viée t6 chtrc cac HDTN trong Chuong trinh GDPT 2018 cho hoc
sinh dat dugc cac muc ti€éu nhu mong doi.
3.2.1.2. Noi dung thuc hién bién phap

- Tang cudng boi dudng nhan thirc cho cac nha quan 1y gido duc, gido
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vién, cha me hoc sinh va cac luc lugng gido duc khac vé muc tiéu HDTN nham
hinh thanh va phét trién phdm chét, ning luc cho hoc sinh. Gitp cho hoc sinh
tich liy duoc kinh nghiém cho ban than, biét phat huy kha ning sang tao, gitp
cac em van dung dugc vao cong viée ciing nhu trong cudc sdng ban than.

- Thiét ké ndi dung bdi dudng nhan thirc cho cac nha quan 1y gido duc,
gido vién, cha me hoc sinh va cac luc luong gido duc khac vé HDTN nhu: Khai
niém, muc dich, y nghia, ndi dung, hinh thirc, phuong phép, yéu cau, diéu kién,
cac quy dinh vé viée t6 chirc HDTN cho hoc sinh tiéu hoc.
3.2.1.3. Cach thuec hién bién phdp

* P6i voi can bd quan ly

- Thong qua cac budi hop hoi dong gido duc, hop cha me hoc sinh dau
nam hodc cac budi hop thuong ky, Hiéu truong to chirc xay dung ndi dung tuyén
truyén, pho bién kién thirc co ban vé HDTN theo Chuong trinh GDPT 2018 cho
hoc sinh tiéu hoc bao gdm: Muc dich, y nghia, ndi dung, hinh thirc va phuong
phap t6 chuc, kiém tra, danh gia HDTN cho hoc sinh, diéu kién trién khai
HDTN dén cac lyc luong gido duc bén trong va bén ngoai nha truong; trach
nhiém cua ting bén rd rang; Cung cip tai liéu tap huan vé HDTN cho gido vién
va cac luc luong gido duc hodc st dung khau hiéu, pano tuyén truyén o cé)ng
truong. Pay 1a nhiing hinh thirc truyén thong nhim nang cao nhan thic cua
khong chi gido vién, nhan vién ma con huéng dén cha me hoc sinh va cong dong
x4 hoi kha hiéu qua va dé thuc hién.

- T6 chuc cac hoi thao, chuyén dé té6 chiec HDTN, danh gia thuc trang,
lay y kién x4y dung bién phap trién khai HDTN cho hoc sinh ¢ sy tham gia
cua can b0 quan ly, gido vién, nhan vién va dai dién cac luc luong gido duc
ngoai nha truong. Viéc nay gilp can bg, gido vién, nhan vién va céc luc
lugng gido duc ngoai nha truong cé co hoi trao ddi, chia sé nang cao nhan
thic va kinh nghiém td6 chirc HDTN cho hoc sinh tiéu hoc theo Chuong trinh
GDPT 2018.

- Thong qua cac budi hop Hoi déng giao duc cua dia phuong, can by quan
Iy can tranh thu sy dong thuan, phdi hop cia chinh quyén dia phuong, co quan
truyén thong trén dia ban dan cu, sy dong thuan cta cha me hoc sinh tuyén
truyén vé d6i méi gido duc tiéu hoc theo Chuong trinh GDPT 2018 trong d6 c6
HDTN dé moi luc lugng thiy rd viéc to chitc HDTN trong truong tiéu hoc s&
gitip hoc sinh phat trién cac niang lyc va pham chét theo myc tiéu gido duc.

* Pbi voi giao vién, nhan vién
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- Qua céac budi hop gido vién chu nhiém, cac budi hop chuan bj cho
HDTN theo chil diém can bd quan 1y s& giup gido vién tim hiéu k§ hon vé vai
trdo HDTN dbi voi viéc hinh thanh va phat trién ning lyc cling nhu pham chat
cho hoc sinh.

- Khuyén khich gido vién trao d6i, hoc tap kinh nghiém t6 chirc cac
HDTN ciia d6ng nghiép qua sinh hoat t6 chuyén mén theo hudng nghién ctru bai
day, qua du gio, tham 16p cadc HDTN, qua thuc té dua hoc sinh tham gia cac
HDTN bén ngoai nha truong. Tich cuc tham gia nghién ctru khoa hoc, dang ky
viét sang kién kinh nghiém, dy thi thiét ké bai giang... vé t6 chitc HDTN trong
truong tiéu hoc.

- Cung cap cac tai liu vé HDTN cho gido vién, cach tuyén truyén vé
HDTN dén céc luc lugng gido duc khéac dac biét la cha me hoc sinh qua zalo,
face book, pano tuyén truyén ...

* P6i voi cac luc lugng x3 hoi bén ngoai nha trudong

- Can lam cho chinh quyén dia phuong, cha me hoc sinh nhan thay vai tro
cua HDTN trong viéc hinh thanh, phat trién nang luc va phém chét cua hoc sinh,
gitp hoc sinh duogc tu do sadng tao, cap nhat thong tin, mé man kién thuc, tao
htng tha dé hoc van héa. Can 1am cho phu huynh hiéu HDTN khong anh hudng
dén hoc vin hoéa ma n6 hd trg viéc hoc cdc mon vin hoa.

- Cung cép cho cac luc lugng xa hoi bén ngoai hiéu vi sao phai thuc hién
Chuong trinh Gido duc Pho thong 2018. Gitp ho hiéu nhitng pham chat can co
clia nguoi lao dong va sy cap thiét can phai chuan bi hanh trang kién thirc cho
hoc sinh chudn bj budc vao cudc séng bang cach moi ho tham gia quan 1y hoc
sinh khi t6 chic cac HDTN, cac budi toa dam, tu van vé HDTN. Qua day sé
nam bat duoc tam tu, nguyén vong, nim bét nhimg kho khan, kip thoi gitp cha
me hoc sinh c6 nhén thirc dung dén vé HDTN.

- Két hop véi cha me hoc sinh t6 chac HDTN, qua d6 xdy dung co ché
phdi hop giira nha truong, véi gido vién, nhan vién, chinh quyén dia phuong,
cha me hoc sinh, cong déng dan cu. Tu day, viéc tuyén truyén, nang cao nhan
thtrc ctia cac luc lugng nay sé dé dang hon.
3.2.1.4. Piéu kién thuc hién bién phap

- Hiéu truong nha trudng phai hiéu rd vé Chuong trinh GDPT 2018 ciing
nhu cac vin ban huéng dan viéc thuc hién HDTN trong nha truong tiéu hoc va
kip thoi tap huan hodc giai thich cho gido vién va cac luc lugng gido duc khac
vé cac van dé lién quan dén HDTN.
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- Hi¢u trudng can nam bat thuc trang nhan thirc cua gido vién, nhan vién
va cac luc lugng gido duc bén ngoai nha truong, luya chon ndi dung thuc hi¢n
phu hop, thong tin lién lac thuan loi.

- Hi¢u truong xay dung ké hoach to chirc cac budi hop, sinh hoat td
chuyén mon, chuyén dé vé chu dé HDTN c¢6 sy tham gia cla can bd, gido vién,
nhan vién va cac luc luong gido duc bén ngoai nha truong dé viéc xay dung ké
hoach duogc ddng bo.

3.2.2. Bién phdp 2: Xay dung ké hoach thwe hién Hoat dong trii nghiém theo
Chuwong trinh Gido duc pho théng 2018 cho hoc sinh cé sw tham gia ciia dia
phwong, cha me hoc sinh va cong dong

3.2.3.1. Muc tiéeu

- X4y dung duoc ké hoach HDTN theo Chuong trinh GDPT 2018 cho hoc
sinh dtng quy dinh va phu hop véi diéu kién thyc té ciia nha truong, cua dia
phuong. K& hoach sé& dinh hudng cho thuc hi¢n, chu dong trong viéc sir dung
nguén luc, thuc hién co ché phéi hop trién khai va danh gid viéc thuc hién cac
HDTN cho hoc sinh.

- Gén cac ndi dung, loai hinh hoat dong t6 chitc HDTN & cac truong tiéu
hoc véi thuc tién ctia moi thon x6m noi riéng va moi x4, thi trin noi chung trén
dia ban huyén Hoai DPrc.

- K& hoach duoc xay dung cu thé, dam bao gén két cac nguén luc thuc
hién dé trién khai duoc hiéu qua.

3.2.3.2. Noi dung bién phap

- Tb chire cudc hop ban dai dién cha me hoc sinh cac 16p, néu ro thuc
trang hoc sinh cta nha trudng, ctia 16p vé kién thic va k¥ ning sau do trinh bay
vé ¥ tudng to chic cac HDTN trong trudng, 1ay v kién ctia Ban dai dién cha me
hoc sinh viéc xay dung ké hoach chi tiét t& chirc HDTN, néu 16 cac ndi dung
nha truong can cha me hoc sinh hd trg. Phdi hop véi cha me hoc sinh dé theo
ddi, kiém tra, danh gia hoc sinh thyc hién cac HDTN...

- Ly y kién cac don vi, cong ty, doanh nghiép, cac dia diém di tich lich
su, danh lam thang canh, lang nghé... dong trén dia ban vé ké hoach t6 chiic
cho hoc sinh di trai nghiém thuc té, trinh bay rdo nd1 dung trai nghiém cua
timng dot va nhu cdu can hd trg cia nha truong dé ho ¢ ké hoach don tiép va
cac nha trudng chu dong xay dung ké hoach ciing nhu thuc hién theo dung
thot gian da dinh.
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- Xay dung ké hoach t6 chitc cac HDTN theo mét qui trinh:

Budc 1: Hudng din gido vién xay dung ké hoach HDTN cua 16p

Gi4o vién chu dong nghién ctru chuong trinh, sach gido khoa, tim hiéu
dic diém ddi tuong hoc sinh (dac diém dia phuong, gia dinh, chit luong nam
hoc truée). Xay dung ké hoach HDTN cho 16p minh phu trach.

Budc 2: T truong chuyén mon tong hop ké hoach cua cac 16p trong to
minh phu trach, td churc trao ddi, thao luan gitra cac thanh vién trong t6 vé du
théo ké hoach; hoan thién dy théao ké hoach trinh Hiéu trudng phé duyét.

Budc 3: Hiéu truong tong hop ké hoach HDTN tir cac to, xdy dung ké
hoach HDTN nha trudng, t6 chitrc 1dy ¥ kién cac thanh phan lién quan, béo céo
Hoi dong truong theo quy dinh sau d6 ky ban hanh ké hoach dé cac t6 va gido
vién 1am can cr t chirc thuc hién.

3.2.3.3. Cach thyc hién bién phap

- Hiéu trudng t6 chirc cho cac luc luong gido duc bén trong va bén ngoai
nha trudng nghién ctru, hoc tip cac vin ban chi dao cap trén vé HDTN, bam sat
Chuong trinh GDPT 2018 dé xac dinh cac ndi dung HDTN, ngudn luc cho timg
hoat dong va phan phédi ngudn lyc cho timg hoat dong;

- Hiéu trudong giao cac to chuyén mén chi dao gido vién xay dung ké
hoach t6 chitc cac HPTN theo chu diém diéu kién thuc té vé sd lugng, chét
luong hoc sinh, diéu kién hoan canh cta cha me hoc sinh cua cac 16p trong t6 roi
dua ra cac bién phép trién khai HDTN cua ting 16p.

- Hiéu truong chi dao cac t6 phdi hop véi gido vién Tong phu trach Doi
xay dung cac HDTN cu thé cho timg thang, ting ky véi ting ddi tugng hoc sinh
cac khdi 16p, bam sat chu dé, chi diém nam hoc, néu o cac luc luong tham gia
hoat dong, dja diém t6 chirc va du tru kinh phi to chic hoat dong. Viéc nay sé
tranh cac HDTN t6 chirc chdng chéo trong cung mdt thoi diém khong gay ap luc
cho gido vién dong thoi ¢ su phdi hop, hd tro t6 chirc clia cic bo phan cé lién
quan khi t6 chirc HDTN.

3.2.3.4. Piéu kién thuc hién bién phap

- Hiéu truong nha trudng phai nim chéc cic vin ban chi dao cua cac cp
vé HDTN trong Chuong trinh GDPT 2018; hiéu ding cac van ban chi dao viéc
t6 chirc HDTN theo Chuong trinh GDPT 2018; ¢6 kha ning giai thich cho giéo
vién va céc luc lugng tham gia dé tao co so xay dung ké hoach phu hop.

- Hi€u trudng c6 kha nang tap hop, huy dong cac luc lugng gido duc trong
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nha truong va lyc luong gido duc ngoai nha truong tham gia vao xay dung ké
hoach dong thoi phai c6 ning luc xay dung ké hoach cho don vi minh.

- Xay dung quy ché chi tiéu ndi bd ¢6 muc chi cho cac luc lugng tham gia
t6 chirc HDT cho hoc sinh, dé cac luc luong tham gia ma khong c6 kinh phi dé
chi s& rat kho huy dong duoc ho khi t6 chie 1an tiép theo.

3.2.3. Bi¢n phép 3: Béi dwing nang lwe té chive Hoat djng trdi nghiém cho
hoc sinh trong truwong tiéu hoc theo Chuwong trinh Gido duc Phé thong 2018
3.2.4.1. Muc tiéu

- Céac luc luong gido duc dugc bdi dudng, tip huédn, thao g& kho khin
trong qua trinh t6 chitc HDTN theo Chuong trinh Gido duc phd thong 2018

- Tao duoc mdi quan hé gén két, bén chat gifta nha truong-gia dinh-xa hoi
trong t6 chirc cac HDTN cho hoc sinh;

- Tang cudng strc manh tap thé va tao diéu kién can thiét dé HDTN duoc
td chirc hiéu qua, dat muc tiéu dé ra.

3.2.4.2. Noi dung cua bién phap

- Tac dong dén nhan thte cta doi ngii can by quan ly, gido vién, nhan
vién va cac luc luong gido duc dé ho tham gia hoat dong boi dudng ning luc to
chic cac HDTN theo Chuong trinh Gido duc phd thong 2018,

- Xay dung ké hoach, t6 chire, chi dao, kiém tra danh gid hoat dong boi
dudng nang luc té chic HDTN theo Chuong trinh Gi4o duc pho thong 2018 cho
doi ngli can bo quan 1y, giao vién, nhan vién va céac luc luong gido duc, tap trung
vao cac nang luc sau:

+ Niang luc ké hoach hoa, thiét ké chuong trinh cac HDTN bao gom: Céach
thu thap va xtr 1y thong tin, xac dinh muc ti€éu hoat dong, xay dung, thiét ké va
dao dién cac HDTN dam bao muc tiéu Chuong trinh Gido duc pho thong 2018.

+ Nang lyc t6 churc gém: B tri nhan luc, vat luc, tai luc, to chirc bd may
hoat dong, thiét 1ap co ché phéi hop, tiép nhan va huy dong moi ngudn tai chinh
cho t6 chtrc cac HDTN.

+ Ning lyc chi dao: Huong dan thuc hién, theo ddi hoat dong; phong
ngira, udn nan sai léch, diéu chinh phu hop; dong vién khuyén khich tao dong
luc cho céc thanh vién t6 chitc HDTN.

+ Nang luc kiém tra, danh gia: Thu thap, xtr ly, chon loc thong tin, danh
gia xép loai, phat huy thanh tich, udn nan, xir Iy sai 1éch...Trén co s& danh gia
lam sang to thyc trang dé diéu chinh qua trinh t6 chic cac HDTN.
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- Xay dung, boi dudng mot sd ning luc dic thu cho phu hop véi cac
HDTN nhu: Bb tri nhan su t6 chic HDTN phai 14 ngudi c6 ning khiéu to chc,
c6 tac phong lam viéc khoa hoc, c6 tai hung bién va nang khiéu su pham, khi
chit vui nhon; c¢6 hinh thtc kha; c6 kha ning dién dat mach lac; c6 kha ning
tham muu, tu van tot; c6 dam mé yéu thich HDTN, tam huyét, yéu nghé, mén
tré, khoan dung, d6 luong, dé gﬁn; tan tAm, tan luc, gwong mau, cé trach nhiém,
c6 stre khoe; co tinh linh hoat mém déo, thich ung véi da tinh huéng, dac biét co
kha ning khoi ddy cac nang lyc tiém an trong mdi ca nhan hoc sinh.

3.2.4.3. Cach thyc hién bién phap

- Hiéu trudng trién khai rd rang trong cac cudc hop vé trach nhiém t6
chirc HPTN cua céc luc lugng gido duc trong nha trudng bao gom: doi ngil can
b0 quan ly, gido vién, nhan vién va cac luc lugng gido duc bén ngoai nha truong
gém: chinh quyén va cac ban nganh doan thé dia phuong, cha me hoc sinh, cong
d6ng dan cu, cac cong ty, doanh nghiép lién quan dén t6 chic HDTN.

- Hiéu truong phan cong luc luong to6 chitc HPTN; giao trach nhiém cu
thé cho ting thanh vién. Hiéu truong sé& lay y kién cuia cac luc lugng gido duc
xem c6 khé khan, thuan loi hoic vudng méc trong nhiém vu duoc giao. Hiéu
truong c6 thé diéu chinh sy phan cong cho phu hop véi cac thanh vién trong
luc lugng bén trong ciing nhu bén ngoai nha truong néu can. Coéng viéc nay
s€ tranh dugc cho cac luc lugng gido duc khong bi 4p lyc va qua tai khi thuc
hién nhiém vu.

- Trong qué trinh t6 chtrc cac HDTN, néu théy cac lyc lugng gido duc con
kho khin hodc yéu ¢ ndi dung nao, Hiéu trudng sé& t6 chic boi dudng, hudng
dan nang luc td chitrc thue hién HDTN cho doi ngil gido vién, nhan vién, cac luc
luong gido dyc. Boi dudng bang cach t6 chirc cic budi tip hudn, moi bao cio
vién ¢6 chuyén mon va ning luc phi hop giup d&; boi dudng thong qua sinh
hoat t6 chuyén mon; qua cac budi hop cha me hoc sinh, hop thon xom, ...

- Hiéu truong sé& cho lap danh sach cha me hoc sinh c¢6 nghé nghiép dé
phéi hop dé t6 chuc cho hoc sinh dugc trai nghiém nhu: bac si, cong an, bd doi,
cht doanh nghiép, lai xe...dé khi can c6 sy phdi hop t6 chitc HDTN cho hoc
sinh nha trudng di c6 sin danh sach cha me hoc sinh ¢ thé phédi hop cung.

* Xay dung ké hoach bdi dudng

Ra soat, nam virng tinh hinh doi ngil can bd quan 1y, gido vién, nhan vién
va cac luc lugng giao duc. Cho doi ngili can bo quan ly, gido vién, nhan vién va
cac luc luong gido duc tu danh gia vé nang luc td chic HDTN dé tu xac dinh
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cho minh ndi dung can bdi dudng dé t6 chiic duge cac HDTN hiéu qua.

X4y dung ké hoach bdi dudng ning luc to chitc HDTN cho d6i ngii can
bod quan ly, gido vién, nhan vién va cac luc lugng gido duc theo ndi dung ho con
yéu, con thiéu, con lung tang trong viéc t6 chirc HDTN.

* T6 chuc boi dudng

Boi dudng trong he, trudc khi budc vao nam hoc méi, cap nhat cac quan
diém chi dao, ndi dung, phuong phap, hinh thirc to chire HDTN cho d6i ngii can
bd quan 1y, gido vién, nhan vién va cac luc luong gido duc bang cac hinh thuc:

+ T6 chuc chuong trinh toa dam, trao doi, hoc tap kinh nghiém vé td chirc
HDTN dé khich 18 doi ngli can b quan ly, gido vién, nhan vién va cac luc luong
gido duc.

+ Moi chuyén gia & cac co sd gido duc vé tap huan cac kién thuc, k§ ning
td chitc HDTN, mé rong tap huin, hoi thao cung voi cac truong 1an can, cac
truong trong cum chuyén mon va trong toan huyén. Noi dung tap trung vao vi¢c
d6i m&i phuwong phap, hinh thuc, cach kiém tra danh gia cac HDTN.

+ Hudng dan quy trinh viét mot sang kién kinh nghiém vé t6 chirc HDTN,
gitip gido vién tiép can cac hudng nghién ctru vé HDTN mot cach toan dién.
Nhitng sang kién doat giai dugc khen thuong va phd bién dé ddng nghiép hoc
hoi, ap dung cho 16p minh néu thay phu hop.

Boi dudng trong nam hoc qua cac hinh thirc:

+ Trao doi kinh nghiém t6 chitc HDTN qua dy gid, tham 16p, Sinh hoat to
chuyén mén theo hudng nghién ctru bai hoc qua 4 budc: Chuan bi HDTN minh
hoa (T6 chuyén mén thong nhat lya chon ndi dung HPTN, gido vién t6 chirc
HDTN, ban bac théng nhat muc tiéu céc nang luc va phﬁm cht can dat cua hoc
sinh); T6 chtrc minh hoa mét HDTN; Trao d6i sau du gi0; Van dung.

+ Pong vién, tao diéu kién cho gido vién dugc tham gia cac khoa hoc va
bdi dudng t6 chirc HDTN dé giao luu, hoc hoi nhimg kién thirc méi vé& phuong
phap, hinh thtc, cac k¥ ning td chirc cac HDTN cho hoc sinh.

+ Tao mdi truong lam viéc doan két, dan chu, thién chi trong nha truong
dé gido vién sang tao, cong hién t6 chirc cac HDTN hiéu qua.

* Chi dao bdi dudng

Hiéu truéng chi dao cac té chuyén mon tap trung d6i méi phuong phap va
hinh thire t6 chitc HDTN dé thu hat hoc sinh tham gia vao cac HDTN. Khuyén
khich gido vién tu hoc sau khi duoc tham gia bdi dudng, phat hién nhiing so
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truong cua gido vién dé di sdu vao nhitng chu dé, chii diém ua thich , trong tm
mili nhon cho viéc nang cao nang luc chuyén mon, nghi€p vu td chic HDTN
trong nha truong.

Hiéu trudong can thiép vao qud trinh to chiic cac hoat dong boi dudng
ning lyc chuyén mon to chirc cac HDTN cho hoc sinh dé dam bao cong tac bdi
dudng dugc ding hudng, ding ké hoach, dam bao viéc bdi dudng c6 hiéu qua.

* Kiém tra, danh gia két qua bdi dudng

Hi¢u trudng can kip thoi kiém tra viéc thyc hién ké hoach boi dudng nang
luc t6 chitc cac HPTN dé tir d6 dua ra nhitng udn nan, stra chita can thiét giap
cong tac boi dudng dat muc dich va yéu cau dé ra.

Kiém tra, danh gi4 tinh than va thai d6 cua gido vién tham gia cac hoat
dong bdi dudng. T6 chuc rat kinh nghiém, chi ra nhimg mit dat duoc va chua
dat cua tirng dot boi dudng, trén co s& do diéu chinh dot bdi dudng sau cho hop
ly, dang véi ndi dung can bdi dudng.

3.2.4.4. Diéu kién thuc hién bién phap

- Hi¢u trudng théy r0 nang luc doi ngli can bd, gido vién, nhan vién cua
minh va biét duoc thé manh, diém han ché cta ho dé co thé huy dong, phan
cong va su dung hop ly.

- Xay dung mdi quan hé bén vimg voi cac cong ty, nha may, doanh
nghiép, lang nghé... trén dia ban dé 1am noi cho hoc sinh dén trai nghiém thuc té
dinh ky.

- C6 co ché phdi hop luc luong gido duc bén trong va luc luong gido duc
bén ngoai nha trudng mot cach ro rang. Tao moi trudng dan chit dé moi nguoi
déu duoc tham gia, ban bac théng nhét khi trién khai to chirc cac HDTN.

- Khi t6 chirc cac HPTN, nha trudng ludn phai dong vai tro chu dong

trong moi tinh hudng.
3.2.4. Bién phdp 4: Té chive Hoat dpng trai nghiém cé sw tham gia ciia dia
phwong, cha me hoc sinh va céng dong theo Chwong trinh Gido duc phé
thong 2018

3.2.5.1. Muc tiéu

- Két ndi nha trudng véi cac co quan, doanh nghiép cac ban nganh
doan thé dia phuong, cac td chire x3 hoi va cong déng nham hd trg HPTN cua
hoc sinh trong nhitng khong gian khac nhau.

- Thyc hién co ché phdi hop cac luc luong gido duc trong va ngoai nha
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truong nham giap hoc sinh c6 dugc nhitng cam xuc tich cuc véi ban be, théy co,
gia dinh, cOng déng. Tao dong luc hanh dong, thay ddi cach td chitc HDTN chi
c6 cac lyc lugng bén trong nha trudng tham gia.

3.2.5.2. Noi dung thuc hién bién phdp

- T6 chire cac ndi dung HDTN qua hinh thirc Sinh hoat dudi cd, qua céc
chu diém véi ndi dung kham pha ban than, rén luyén ban than, tim hiéu vé nghé
nghiép... thi nha trudng can c6 sy phdi hop véi cac luc luong gido duc bén
ngoai nha truong dé tham gia cung dé hoc sinh duoc théy nguoi thuc, vi¢e thuc,
cac ndi dung trai nghiém mang tinh thuc thoi sy, thyc tién xung quanh ma hoc
sinh can quan tam.

- T chtc cac HDTN thong qua cac hoat dong van hoa-thé thao va vui
choi thi nha truong va gido vién can c6 ké hoach sém dé tranh thii sy ung ho
gitp do cua cac lyc lugng gido duc. Vi du:

Pé t6 chuc “Pém hoi trang ram” cho hoc sinh can c6 ké hoach dé chinh
quyén dia phuong cho phép to chire, chinh quyén dia phuong sé chi dao cac ban
nganh doan thé hd tro vé con nguoi, vé kinh phi td chic dém hoi, chi dao luc
luong cong an, y té dam bao cong tac an ninh, an toan cho dém hoi. Cha me hoc
sinh cling 13 nguoi phéi hop dic luc dé to chirc dém hoi nhu tng hd tai chinh
mua hoa qua banh keo dé cho hoc sinh lién hoan pha cd, ung ho thoi gian dén
bay mam cb va t6 chirc cho cac con rudc dén, pha cb...

- Tb chitc cac hoat dong ngoai khoa, dua hoc sinh dén céc co s& san xuét,
lang nghé, céc 1& hoi, cac diém tham quan di tich lich str, diém du lich, cic trang
trai gido duc ciing rat can cha me hoc sinh phdi hop dé quan 1y con, dong kinh
phi cho con tham gia cac hoat dong, 12 nguoi hudng dan con mé mang hiéu biét
vé cac diém con duoc dén trai nghiém. Ngoai cha me hoc sinh thi chu cac co s&
san xuét, nguoi trong coi cac diém di tich lich st hodc céc huéng dan vién du
lich ciing s& 1a mot mat xich quan trong dé gin két véi gido vién giup cho
HDTN duoc hiéu qua, an toan.

3.2.5.2. Cach thyc hién bién phap

- Hiéu truéong bam sat muc tiéu ké hoach t6 chitc HDTN dé chi dao céac
luc luong bén trong va bén ngoai nha truong thuc hi¢n nhiém vu duogc giao.
Nhic nhé céc luc luong giao duc chu y dén viéc phat trién cac nang luc, phém
chét cua hoc sinh, quan trong la hoc sinh dugc trai nghiém thuc té.

- Hi€u truéng td chirc giam sat cac luc luong gido duc thuc hién HDTN,
phan cong cac luc lugng gido duc gidm sat 1an nhau, Hiéu truéng 1a ngudi gidm
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sat chung. Hiéu truong gitp d& cac luc lugng gido duc néu trong qua trinh thyc
hién gip kho khin, duy tri sy phdi hop giita cac luc luong gido duc dong thoi
giai quyét nhitng xung dot giita cac luc lugng gido duc néu co.

- Hi¢u trudng tao ra moi truong thuc hi¢n HDTN tich cuc, lanh manh dé
cac luc lugng gido duc tham gia phat huy duge hét ning luc va kha ning sang
tao déng thoi tao co ché kich thich, tang dong luc lam viéc cho cac thanh vién
trong luc lugng gido duc.

3.2.5.4. Diéu kién thuc hién bién phap

- Hiéu trudng 1a nguoi c¢6 kién thirc chuyén méon vé HDTN tbt dé co the
boi dudng, gitip dd, tip huan cho cac luc lwong gido duc trong qué trinh chi dao.

- Hiéu trudng phai 13 nguoi duoc boi dudng, ty boi dudng, trau doi kinh
nghiém ciing nhu cac ky ning co ban nhu: tham muu, thuyét phuc, thuyét trinh,
lang nghe... cing voi nhitng pham chat dao dirc t6t nhu: trung thuc, khach quan,
nhiét tinh, thdu hiéu ...

- Nha truong c6 co ché thi dua khen thudng rd rang dé gido vién duogc tao
dong luc vé tinh than va ca vat chét, tranh viéc Hiéu trudng chi khen suong.
3.2.5. Bién phap 5: Khen thuong, tao dong luc cho cdin bo, gido vién, nhin
vién té chirc Hoat ddng trdi nghi¢m cho hoc sinh theo Chuwong trinh Gido duc
pho thong 2018

3.2.5.1. Muc tiéu

- Khuyén khich déi ngii can b, gido vién, nhan vién ty boi dudng chuyén
mon, nghiép vu trong qua trinh t6 chic HDTN cho hoc sinh Tiéu hoc trén dia
ban huyén.

- Tao dong lyc cho can bo, gido vién, nhan vién phat huy kha diém
manh, khic phuc diém yéu cua ban than, tich cuc hoc hoi déng nghi¢p kinh
nghiém t6 chic cac hoat dong gido duc néi chung va HPTN néi riéng
Chuong trinh GDPT 2018.

- Boi ngli can bg, gido vién, nhan vién co6 ky nang, nghiép vu viing
vang dap ung yéu cau cta cic HDTN va thyc hién Chuong trinh GDPT 2018
hi¢u qua.

3.2.5.2. Noi dung thuc hién bién phap

- Phat dong phong trao thi dua day tét hoc t6t gin véi cac ndi dung gido
duc trong nha truong trong d6 c6 ndéi dung HDTN nhu: T6 chuc thao giang,
dang ky tiét day, gio hoc tdt, dang ky viét sang kién kinh nghiém vé t6 chuc cac
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HDTN cho hoc sinh

- T6 chirc cac HDTN duéi hinh thire cac Hoi thi, dién dan, san khau tuong
tac, hoat dong cau lac bo, tro choi c6 thudng cho nhiing tap thé, c4 nhan tham
gia Hoi thi c6 gidi nhu: Giai boi he, giai bay mam cb trung thu, thi 1am dén ong
sao, thi thiét ké va biéu dién thoi trang, thi hung bién, thi biéu dién tai ning...
qua d6 dong vién khuyén khich gido vién va hoc sinh.

- Két qua cac phong trao thi dua 13 mot tiéu chi dé danh gia can bo, gido
vién, nhan vién timg thang, timg ky va trong nim hoc dé thuéng ciing nhu binh
x¢ét cdc danh hiéu trong ndm hoc cho can bd, gido vién, nhan vién.

3.2.5.3. Cach thuc hién bién phap

- Hiéu trudng chi dao céc to chiic, ca nhan trong nha truong xdy dung quy
ché chi tiéu noi bd, quy ché thi dua khen thudng, quy ché chuyén mén, ndi quy,
quy dinh cta nha truong... dau nam hoc rd rang. Cac quy ché dugc thong qua
hoi nghi can bg vién chirc va nguodi lao dong dau nam hoc dé tit ca duoc thao
luan, dong gop ¥ kién, nam rd cac tiéu chi va muc thuong tir d6 c6 muyc tiéu
phan dau.

- Hiéu truong dong thoi 1a trudong ban thi dua phai hét stc cong tm, nhin
nhan chinh xac sy cong hién cia mdi can bo, gido vién, nhan vién trong nha
truong. Khi t6 chirc khen thuéng hodc phé binh can bg, gido vién, nhan vién
phai cong khai, minh bach, kip thoi dé thuc day sy ¢ ging cua cac lyc luong
gido duyc trong nha truong.

- Hiéu truong giao viéc cho mdi can bo, gido vién, nhan vién phai ro
rang, can nhic dé nhiém vu giao cho ho khic phuc dugc yéu diém va phét
huy duoc diém manh ciia ban than. Trong qua trinh giao viéc can kiém tra,
dinh hudng, goép ¥, khich 18 kip thoi dé cac HPTN duoc to chie diing hudng
dat duoc muc ti€u.

- Sau khi t6 chirc cac HDTN, Hiéu trudng can t6 chirc hop danh gia va rat
kinh nghiém tim ra nhiing cach lam hay, phu hop ciing nhu tim cach khac phuc
nhimg ton tai & HDTN tiép theo dugc tot hon.

3.2.5.4. Piéu kién thuc hién bién phap

- Hi¢u truéng can nam chic hé théng cac van ban, tai li¢u huong dan thyc
hién HDTN theo Chuong trinh GDPT 2018 ciing nhu cac van ban tai liéu huéng
dan cong tac thi dua, khen thuéng mot cach day di, rd rang.

- Van dung linh hoat cdc van ban, tai li¢u hudng dan thyc hién HDTN
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Chuong trinh GDPT 2018 ciing nhu cdc vin bén tai liéu huéng dan cong tac thi
dua, khen thuong vao diéu kién, hoan canh nha truong dé thuc hién duoc ding
luat va phu hop véi thuc té, tao duoc dong luc cho gido vién céng hién.

- Mdi can bd quan 1y, gido vién, nhan vién trong nha truong can cé trach
nhiém, trong viéc xdy dung cac quy ché chi tiéu ndi bo, quy ché thi dua khen
thudng, quy ché chuyén mén, ndi quy, quy dinh cta nha truong,... dé nim rd
nghia vu, quyén loi ctia ban thin trong nhitng quy ché, quy dinh nay.

- Hiéu trudng t6 chiic cong tac kiém tra, danh gia, khen thuéng, ky luat
phai dugc thuc hién dam bao cong khai, minh bach, ding nguoi, ding viéc,
dung thoi diém, hiéu qua cao.

3.2.6. Kiém tra, ddnh gid két qua gido duc Hoat dpng trdi nghigm cé sw tham
gia ciia dia phwong, cha me hoc sinh va céng dong theo Chwong trinh Giao
duc phé thong 2018

3.2.6.1. Muc tiéu bién phap

- Tang cuong cong tac kiém tra, danh gia cac HDTN cho hoc sinh theo
Chuong trinh GDPT 2018 c6 su tham gia cua dia phuong, cha me¢ hoc sinh va
cong dong dan cu.

- Giup Higu trudéng co thé hd tro, tu van, udn nin kip thoi céac sai 1éch khi
t6 chuc danh gia HDTN, dam bao cac HDTN duoc thuc hién hiéu qua va co chat
luong cao.

- HJ tro Hiéu trudng trong qua trinh ra cac quyét dinh quan 1y timg giai
doan ctla qua trinh to chirc HDTN, ddm bao cong tac thi dua, khen thuéng duoc
chinh x4c, tao dong luc cho can bd, gido vién, nhan vién hoc sinh va cac luc
luong giao duc khac tham gia HDTN.

3.2.6.2. Noi dung bién phap

- Can bd quan 1y cung vé6i chinh quyén dia phuong, cha me hoc sinh va
cong déng dan cu thuc hién viéc gidm sat cac HDTN trong nha truong véi vai
trd 14 nguoi ¢b van, tro gitip k¥ thuat, nguoi dong hanh cing gido vién to chuc
cac HDTN theo muc tiéu Chwong trinh Gido duc phé thong 2018.

- Xay dung céc ti€u chi danh gia HDTN c¢6 su tham gia cua dai dién chinh
quyén dia phuong, cha me hoc sinh va cong déng dan cu mdt cach cong khai,
minh bach, 3 rang, dung cac quy dinh vé danh gia HDTN da duoc ban hanh.

- Nha truong tién hanh kiém tra cac HDTN s& ¢ sy tham gia cua dai dién
chinh quyén dia phuong, cha me hoc sinh va cong déng dan cu mot cach toan
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dién tir khau chuan bi dén khi trién khai va cudi cing 1a danh gia dé phat huy
cac chirc nang cua kiém tra trong quan 1y truong hoc.

- Pa dang hoa cac hinh thic kiém tra dé mdi HDTN déu c¢6 luc luong
giam sat, két hop kiém tra cta can b quan 1y cing véi dai dién chinh quyén dia
phuong, cha me¢ hoc sinh va dai dién cing déng dan cu. C6 thé tién hanh kiém
tra HDTN trong gid hoc, ngoai gid hoc, co thé bao trudc hodc dot xuit.

- Sau khi kiém tra, danh gia s€ phai t6 chuc rat kinh nghiém, chi ra dugc
nhiing mat dat dugc va chua dugc cia hoat dong, qua d6 cong nhan nhiing gia
tri va nhitng déng gop cua cac luc lugng gido duc dbi voi HDTN.

3.2.6.3. Cach thyc hién bién phap

- Hiéu trudng to chtc xay dung luc lugng kiém tra, bao gdm: can bd quan
1y, t0 trudng chuyén mon, cac giao vién, hoc sinh, cac ban nganh doan thé dia
phuong, cha me hoc sinh va cong dong dan cu.

- Hiéu truong tién hanh pho bién ndi dung, hinh thirc, phuong phap danh
gia cho cac luc luong tham gia danh gia HDTN, lay ¥ kién, trao doi va di dén
théng nhéat cach danh gia. Trong qua trinh danh gid, néu c6 khé khin, vudng
mic hodc can thay d6i mot sb tiéu chi danh gia cho phu hop voi thuc té, Hiéu
truong sé 1a ngudi quyét dinh.

- Hiéu truong huéng dan cac luc lugng gido duc cach thu thip minh
ching, tu licu kiém tra, danh gia cac HDTN duoc td chirc & trong va ngoai nha
truong cho hoc sinh bang cac thiét bi nhu: may anh, may quay, dién thoai thong
minh, may in...

- Hiéu trudng, lay y kién cua cac luc lugng kiém tra danh gia cac HDTN
ctia hoc sinh. Giai dap cac thiac mac, giup cac luc lugng kiém tra danh gia thao
g& kho khin néu c6.

- Hiéu truong t6 chure cho cac luc luong giao duc danh gia HDTN cho hoc
sinh theo Chuong trinh GDPT 2018, luu ¥ luc luong danh gia can khach quan,
dung voi thuc chat.

3.2.6.4. Piéu kién thuc hién bién phap

- Qua trinh kiém tra, danh gia HDTN phai tuan tha theo quy dinh chung
va can dam bao muc tiéu, ké hoach t6 chitc HDTN theo Chuong trinh GDPT
2018.

- Bdi dudng, tap huan cho lyc luong tham gia kiém tra, danh gida HDTN,
nhat 13 Iyc luong gido duc bén ngoai nha trudng chua cé kinh nghiém kiém tra
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danh gia.

- Két qua kiém tra HDTN phai dugc xir Iy khach quan, cong bang, dit loi
ich ctia hoc sinh 1én hang dau. St dung két qua kiém tra, danh gia dé khen
thuong, dong vién, khich I¢ cac lyc luong t6 chirc HDTN.

- Tong két, rit ra bai hoc kinh nghiém, dé xuat véi cap trén cach to chiic
HDTN sau khi t6 chuc kiém tra danh gia ¢ HDTN tiép theo dugc tot hon.

3.3. Méi quan hé giira cic bién phap

Céc bién phap dé xuat trén day déu dua trén nhiing danh gia khach quan
vé thuc trang ting bién phap nham tac dong dén viéc thuc hién HDTN theo
Chuong trinh GDPT 2018 hi¢u qua hon. MJdi bién phap déu c6 mdt muc dich cu
thé tuong ddi doc lap cung vdi cach thic va diéu kién thuc hién khac nhau.

Tuy nhién, giita cac bién phap nay ludn c6 mdi quan hé, tac dong qua lai
1an nhau tao thanh mot chinh thé théng nhat nham muc dich nang cao chat lugng
va hiéu qua cong tac quan Iy cac HDTN cho hoc sinh ¢ cac trudng tiéu hoc
huyén Hoai Puc, thanh phd Ha Noi theo Chuong trinh GDPT 2018. Do vy, dé
thuc hién hiéu qua cong tac quan Iy HDTN khong thé thuc hién ting bién phap
riéng 18, tach roi ma thyc hién mot cach dong bo dé phat huy tac dung cua tat ca
cac bi¢n phap.

Trong qué trinh quan Iy HDTN cho hoc sinh theo Chuong trinh GDPT
2018, Hiéu trudng cac nha trudng can tap trung tuyén truyén that tot dé can bo,
gido vién, nhan vién va cac luc luong bén ngoai nha trudng hiéu muc tiéu cling
nhu ndi dung, hinh thuc t6 chirc cac HDTN dé n6 khong con méi va kho khi
thuc hién nita. Trong thuc té hién nay, Hiéu trudong can cé nhiing bién phép tao
dong lyc cling nhu tao nhirng diéu kién thuan loi cho can bo, gido vién, nhan
vién dugc tu boi dudng, hoc hoi dong nghiép vé chuyén mon, nghiép vu dap
g yéu cau cta xa hoi.

Tuy nhién, Hiéu truong can hiéu rd HDTN trong Chuong trinh GDPT
2018, cac luc luong gido duc bén bén ngoai nha truong nhu: chinh quyén va
cac ban nganh doan thé, cha me hoc sinh, cong déng dan cu, cac cong ty,
doanh nghiép 1a nhitng luc lugng dugc tham gia vao qua trinh quan ly: Xay
dung ké hoach; Td chic hoat dong; Chi dao hoat dong cling nhu Kiém tra,
danh gid hoat dong.

Toém lai, cac bién phap quan 1y gido duc HDTN cho hoc sinh theo Chuong
trinh GDPT 2018 trén dia ban huyén Hoai Puc, thanh phdé Ha Noi s& giup cong
tac quan 1y ciia mdi nha trudng duoc dat duge muc tiéu, déng thoi gép phﬁn
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hinh thanh,phat trién cac pham chit va ning luc cua hoc sinh theo yéu cau
Chuong trinh GDPT 2018.

3.4. Khio nghiém tinh cén thiét, tinh kha thi ciia nhitng bién phap dwoc dé
xuit

3.4.1. Muc dich khdo nghiém

Khao nghiém duoc thyc hién nham tim hiéu va danh gia tinh can thiét va
tinh kha thi cua cac bién phap duoc dé xuat trong luan van. Trén co so do, tac
gia co co so rut ra dugc bién phap duogc danh gia can thiét va kha thi nhat trong
s6 cac bién phap dé xuat.

3.4.2. Ngi dung khdo nghiém

Tac gia d4 tién hanh khao nghiém dua vao hai ndi dung: (1) Khao nghiém
tinh can thiét cta nhimg bién phap da dugc dé xuat; (2) Khao nghiém tinh kha
thi ctia nhitng bién phap da dugc dé xuat.

3.4.3. Déi twong va phwong phdp khéo nghiém

Budc 1: Xac dinh nodi dung phiéu héi xin ¥ kién ctia chuyén gia vé nhiing
bién phap goép phan nang cao chat luong cac HDTN cho hoc sinh thudc cac
truong tiéu hoc huyén Hoai Dtrc, thanh phd Ha Néi theo Chuong trinh Gido duc
pho thong 2018.

Budc 2: Xéc dinh céc tiéu chuan va tién hanh lua chon cac chuyén gia.

Nhiing bién phap duoc dé xuat va dugc lya chon theo yéu cau:

- C6 kinh nghiém thuc tién vé cong tac chi dao chuyén mon & cac truong
tiéu hoc cong 1ap trén dia ban huyén Hoai P, thanh phd Ha Noi.

- Pa timg dugc dao tao va bdi dudng vé chuyén mon nghiép vu va co
chtng chi vé cong tac quan 1y giao duc.

Nhiing chuyén gia ma tac giad lya chon 1a 30 cadn bd quan ly (Hi€u trudng,
pho Hiéu truong, 1anh dao chuyén vién Phong GD&DT), 60 gido vién (tong phu
trach Doi, to truong TCM, gido vién dai dién cho ca 5 khéi ). Tong sb 1a 90
nguoi.

Budc 3: Tham khao y kién chuyén gia va xir Iy bang cau hoi.

Phan khao sat vé su can thiét ctia cac bién phap quan 1y duoc dé xuat
dugc cham theo thang diém 3: rat can thiét (3 diém); can thiét (2 diém); khong
can thiét (1 diém). Tuong tu, viéc diéu tra tinh kha thi cta cac bién phap dé xuét
cling duoc tinh theo thang 3 diém: rat kha thi (3 diém); kha thi (2 diém); khong
kha thi (1 diém)
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3.4.4. Két qud khdo nghi¢m
Bing 3-1. Két qud khdo nghiém vé tinh can thiét ciia nhitng bién phdp
di dwoc dé xudt

Tinh can thiét
Khongean |- s ids |RAt can thiét| DTB | L 0W
thict bac
SL % |SL (% SL %

STT Bién phap

Bién phap 1: T6 chuc boi
dudng nhén thitrc cho céac luc
luong giao duc bén trong va luc
1 |lugng giao duc ngoai nha| 0 |0,00| 37 | 41,11 | 53 | 58,89 | 2,63 | 1
truong vé vai trd, y nghia cia
viec t6 chiic HDTN theo
Chuong trinh GDPT 2018

Bién phap 2: Xay dung ké
hoach thuc hién HDPTN theo
Chuong trinh GDPT 2018 cho

_ _ | 0 |000| 38 |4222| 52 |57,78| 262 | 2
hoc sinh ¢6 su tham gia cua dia
phuong, cha me¢ hoc sinh va

cong dong

Bién phap 3: Boi dudng ning
luc t6 chirc HDTN cho hoc sinh
trong trudng tiéu hoc theo
Chuong trinh GDPT 2018

0 | 000 | 42 | 46,67 | 48 | 53,33 | 2,55 4

Bién phap 4: T6 chic HDTN
¢6 sy tham gl Cua‘dlaﬂphwkng’ 0 | 000 | 41 | 4556 | 49 | 54,44 | 257 | 3
cha me hoc sinh va cong dong

theo Chuong trinh GDPT 2018

Bién phap 5: Khen thuong, tao
dong lyc cho can bo, gido vién,
nhan vién t6 chitc HDTN theo
Chuong trinh GDPT 2018

0O | 000 | 44 | 4889 | 46 | 51,11 | 2,52 6

Bién phap 6: Kiém tra, danh gia
két qua gido duc HDTN c6 sy
6 |[tham gia cua dia phuong, cha| 0 | 0,00 | 43 | 47,78 | 47 | 52,22 | 253 | 5
me hoc sinh va cong dong theo
Chuong trinh GDPT 2018

Phan tich Bang 3.1 tong hop ¥ kién danh gia cta doi ngii can bo quan 1y,
gido vién vé tinh can thiét cua cac bién phap, co 6 bién phap khao sat & 3 muc
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do tiéu chi tinh can thiét, d6 la:

- Hai bién phap duoc danh gia cao nhat d6 13: “T6 chitc boi dudng nhin
thiec cho cac lyc lwong gido duc bén trong va luc lwong gido duc ngoai nha
trweong vé vai tro, ¥ nghia cia viéc t6 chitc HPTN theo Chuong trinh GDPT
2018” (2.63 diém) va “Xdy dung ké hoach thuc hién HPTN theo Chwong trinh
GDPT 2018 cho hoc sinh co sy tham gia cua dia phuong, cha me hoc sinh va
cong dong” (2.62 diém) déu dat mirc do can thiét. Cac bién phép trén dugc danh
gia cao nhat cho thdy dé cong tac quan Iy HDTN cho hoc sinh & cac trudng tiéu
hoc trén dia ban huyén Hoai Purc theo Chuong trinh GDPT 2018 muén dat hiéu
qua rat can c6 céac luc lugng bén trong va luc luong bén ngoai nha truong nhan
thuc dugce ro vi tri, vai tro va y nghia cia HPTN trong Chuong trinh GDPT
2018, bén canh d6 viéc khen thudng, tao dong luc cho can bo, gido vién, nhan
vién t0 chitc HPTN cho hoc sinh s& gitp gido vién phat huy diém manh, ting
cuong hoc hoi kinh nghiém t6 chic HDTN, viéc t6 chic cac hoat dong nay
trong nha trudng sé dé dang hon.

- Bién phap duoc danh gia diém trung binh 1a: “Béi duéng nding luc to
chivc HDTN cho hoc sinh trong treong tiéu hoc theo Chwong trinh GDPT 2018
(2.55 diém); “Té chirc HDTN c¢6 s tham gia ciia dia phwong, cha me hoc sinh
va cong dong theo Chwong trinh GDPT 20187(2.57 diém) dat murc d6 can thiét;

- Bién phap duoc danh gia thap nhét 13 “Khen thuong, tao déng luc cho
can bd, gido vién, nhan vién té chire HDTN theo Chwong trinh GDPT 2018 ¢
cac trwong tiéu hoc huyén Hoai Pirc”’; (2.52 diém); “Kiém tra, danh gid két qua
gido duc HPTN c6 sw tham gia cia dia phwong, cha me hoc sinh va c¢ong dong
theo Chuong trinh GDPT 2018 (2.53 diém) dat mirc d6 can thiet.

Cac bién phap dugc danh gia sé diém trung binh va diém thap van dat
mic d6 can thiét cho thdy Hiéu trudng cic nha truong can phdi hop cac luc
lwong bén ngoai nha trudng nhu: dai dién cac ban nganh doan thé dia phuong,
cha me hoc sinh, cOng déng dan cu vao vi¢c Xay dung ké hoach, Td chuc thuc
hién, Chi dao thuc hién va Kiém tra danh gia HDTN cho hoc sinh.

Tom lai, qua khao sat, liy y kién danh gia ciia doi ngii can bd quan 1y,
gido vién vé tinh can thiét ctia 6 bién phap nang cao chat lugng HDTN cho hoc
sinh & cac truong tiéu hoc huyén Hoai Puc, thanh phd Ha Noi theo Chuong
trinh GDPT 2018 déu dat mac do can thiét. Hiéu trudng nha truong can phéi
hop cac bién phap nay dé HDTN duoc thuc hién tot & cac 16p 1, 16p 2 va téi day
1an luot s& 1a 16p 16p 3, 16p 4 va 1op 5 & cac trudng tiéu hoc.
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Bing 3-2. Két qud khdo nghiém tinh khd thi ciia nhéeng bién phap
dd dwoc dé xudt

STT

Bién phap

Tinh kha thi

Khong kha

thi

Kha thi

RAt kha thi

SL

%

SL

%

SL

%

DTB

Thw
bac

Bién phap 1: T6 chirc boi
dudng nhan thiac cho cac luc
lugng gido duc bén trong va
lyc lugng gidao duc ngoai nha
truong vé vai tro, y nghia cia
viec to0 chac HDPTN theo
Chuong trinh GDPT 2018

0,00

41

45,56

49

54,44

2,57

Bién phap 2: Xay dung ké
hoach thuc hién HDTN theo
Chuong trinh GDPT 2018 cho
hoc sinh c6 sy tham gia cua
dia phuong, cha me hoc sinh
va cong dong

0,00

40

44,44

50

55,56

2,58

Bién phap 3: Boi dudng ning
luc t6 chitc HDTN cho hoc
sinh trong trudng tiéu hoc theo
Chuong trinh GDPT 2018

0,00

47

52,22

43

47,78

2,47

Bién phap 4: To chac HDTN
c6 sy tham gia cua dia
phuong, cha me hoc sinh va
cong dong theo Chuong trinh
GDPT 2018

0,00

46

51,11

44

48,89

2,48

Bién phép 5: Khen thudng, tao
dong luc cho can b9, gido
vién, nhan vién t6 chac HDTN
theo Chuong trinh GDPT
2018

0,00

42

46,67

48

53,33

2,55

Bién phap 6: Kiém tra, danh
gia két qua gido duc HDTN co
su tham gia cua dia phuong,
cha me hoc sinh va cong dong
theo Chuong trinh GDPT
2018

0,00

45

50,00

45

50,00

2,50
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Phén tich Bang 3.2 c6 két qua diém trung binh tir 2.47 dén 2.58 dat mirc
d6 kha thi, trong do:

- Bién phap dugc danh gia cao nhét 1a “Xdy dung ké hoach thuc hién
HDTN theo Chuong trinh GDPT 2018 cho hoc sinh co sy tham gia cua dia
phuong, cha me hoc sinh va c¢éng dong”(2.58 diém) va “T6 chitc boi dudng
nhan thirc cho cdc luc lwong giao duc bén trong va luc lwong gido duc ngoai
nha trieong vé vai tro, y nghia cia viéc té chirc HPTN theo Chirong trinh GDPT
20187 (2.57 diém) déu dat mue @6 kha thi;

- Bi¢n phap dugc danh gid trung binh 1a; “Khen thuong, tao dong luc cho
can bg, gidao vién, nhdn vién 16 chirc HPTN theo Chuong trinh GDPT 2018 o
cdc truong tiéu hoc huyén Hodi Pirc”(2.55 diém); “Kiém tra, danh gia két qua
gido duc HPTN c6 s tham gia cia dia phwong, cha me hoc sinh va céng dong
theo Chuwong trinh GDPT 2018~ (2.50 diém) dat mirc do kha thi;

- Bién phap duoc danh gia thap nhét 1a: ); “Té chitc HDTN c6 su tham gia
cia dia phuwong, cha me hoc sinh va céng dong theo Chwong trinh GDPT
2018”(2.48 diém) va“Boi dudng nang lyc t6 chive HPTN cho hoc sinh trong
triong tiéu hoc theo Chuong trinh GDPT 2018 (2.47 diém) dat muc do kha thi.

Két qua khao sat trén cho thdy bén canh viéc tuyén truyén cho cac luc
luong bén trong va bén ngoai nha trudng hiéu rd vé HDTN theo Chuong trinh
GDPT 2018 thi viéc tao dong luc cho doi ngii can bg, gido vién, nhan vién luén
1a viéc cho hi¢u qua va tinh kha thi cao. Cac luc luong gido duc c¢6 nhéan thirc
dung lai dugc dong vién khuyén khich kip thoi s& nang cao duoc tinh than
nghién cuu, tim toi, hoc héi cho do1 ngli, HDTN s€ co nhiéu kinh nghi¢m hay,
sang kién t6 chirc tot dé thyc hién ngdy mot hiu qua.

Tom lai, tong hop ¥ kién danh gia cuia doi ngii can bd quan 1y, gido vién
vé tinh kha thi ctia 6 bién phap dé xuét nang cao chit lvgng HDTN cho hoc sinh
& cac truong tieu hoc huyén Hoai Ptrc, thanh phd Ha Noi theo Chuong trinh
GDPT 2018, thu duogc duoc két qua kha thi. Hi¢u truong cac nha truong can
phéi hop dong bo va chit ché cac bién phap nay dé thuc hién tét cac HDTN
trong truong.
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Hinh 3.1. Méi quan h¢ tinh cin thiét va tinh kh thi cac bi¢n phdp dé xuit

Két qua khao st tinh can thiét va tinh kha thi dugc thé hién qua bang 3.1,
3.2 va biéu d 3.1, cho thdy rang nhiing bién phap nang cao chat luong quan Iy
HDTN cho hoc sinh & cac truong tiéu hoc huyén Hoai Ptic, thanh phd Ha Noi
theo Chuong trinh GDPT 2018, thi déu can thiét va kha thi. Cac bién phap co
thé thuc hién ngay, 1a viéc lam thudng xuyén va rat quan trong d6 1a: “T6 chirc
boi dwéng nhdn thirc cho cdc lyc lwong gido duc bén trong va luc lwong gido
duc ngodi nha trieong vé vai tro, ¥ nghia cua viéc t6 chirc HDTN theo Churong
trinh GGPT 2018 va la “Xdy dung ké hoach thwc hién HPTN theo Chuong
trinh GDPT 2018 cho hoc sinh c¢6 su tham gia cua dia phwong, cha me hoc sinh
va cong dong”’

Tom lai, qua két qua khao sat thu dugc vé tinh can thiét va tinh kha thi
cling nhu mdi quan hé gitta tinh can thiét va tinh kha thi cho thiy nhitng bién
phap quan Iy HDTN cho hoc sinh & cac truong tiéu hoc huyén Hoai Pirc, thanh
ph6 Ha Nbi theo Chuong trinh GDPT 2018 ma luan vin dé xuit dugc danh gia
1a can thiét va kha thi. Néu cac bién phap dugc phdi hop dong bd chit ché, phu
hop voi diéu kién mdi nha truong, phu hop véi timg dia phuong s& tao duoc
nhimg chuyén bién tich cuc trong cong tac quan ly HDTN cho hoc sinh & céac
truong tiéu hoc huyén Hoai Dtrc, thanh phd Ha Noi.
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Két luan chwong 3

Trén co s& nghién ctru 1y ludn va danh gia thuc trang quan 1y HDTN cho
hoc sinh & cac truong tiéu hoc huyén Hoai Ptic, thanh phé Ha Noi theo Chuong
trinh GDPT 2018, lun vin dé xuat 06 bién phap quan 1y nhu sau:

Bién phap 1: T6 chic bdi dudng nhan thic cho cac luc lugng gido duc
bén trong va luc lugng gido duc ngoai nha trudong vé vai trd, ¥ nghia cua viée t6
chitc HDTN theo Chuong trinh GDPT 2018

Bién phap 2: Xay dung ké hoach thuc hién HDTN theo Chuong trinh
GDPT 2018 cho hoc sinh c6 su tham gia cua dia phuong, cha me hoc sinh va
cong dong

Bién phap 3: Bo6i dudng ning lyc t6 chitc HDTN cho hoc sinh trong
truong tiéu hoc theo Chuong trinh GDPT 2018

Bién phap 4: Tb chitc HDTN ¢6 sy tham gia cua dia phuong, cha me hoc
sinh va cong dong theo Chuong trinh GDPT 2018

Bién phap 5: Khen thudng, tao dong luc cho can bg, giao vién, nhan vién
t6 chic HDTN theo Chuong trinh GDPT 2018

Bién phap 6: Kiém tra, danh gia két qua gido duc HDTN c6 su tham gia
cua dia phuong, cha me hoc sinh va cong dong theo Chuong trinh GDPT 2018

Céc bién phap nay déu duoc xay dung dé phat huy nhitng diém manh va
khic phuc nhitng han ché trong qua trinh quan Iy HDTN cho hoc sinh theo
Chuong trinh GDPT 2018. Mdi bién phap déu c6 muc tiéu 16 rang, cd cac ndi
dung va bién phap thyc hién cling v6i nhitng diéu kién dé thuc hién cac bién
phap. Tuy nhién cac bién phap déu nham muc tiéu chung 13 nang cao chat lugng
td chirc cac HPTN cho hoc sinh trong cac truong tiéu hoc huyén Hoai Dtc,
thanh phd Ha Nbi.

Qua qua trinh khao nghiém da cho két qua khang dinh 6 bién phap dé xuét
nham nang cao chat lugng to chirc cac HDTN cho hoc sinh trong cac truong tiéu
hoc déu can thiét va kha thi.
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KET LUAN VA KHUYEN NGHI
1. Két luan

1.1. Vé Iy ludgn: Trong chuong 1, tac gia di phan tich va lam sang to cac
van dé vé td chitc HDTN cho hoc sinh & truong tiéu hoc; dé cap dén mot sd khai
niém coéng cu nhu: trai nghiém, HDTN, quan ly HDTN. Trong 4o, t6 chiic
HDTN cho hoc sinh tiéu hoc 1a qué trinh tic dong cua chu thé quan 1y Hiéu
trudng dén tap thé gido vién, nhan vién, hoc sinh va céac lyc luong gido duc
khac, dé tién hanh ké hoach - t6 chuc - chi dao - kiém tra danh gid HDTN theo
Chuong trinh GDPT 2018 nham dat dugc muc tiéu gido duc.

Chu thé quan 1y nha trudng dimg dau 1a Hiéu truong thuc hién qua trinh
tac dong nay qua cac chirc niang: Ké hoach, to chuic, chi dao va kiém tra danh gia
HDPTN véi cong viée cu thé dé trién khai cic hoat dong theo quy dinh cua
Chuong trinh GDPT 2018, hudng tdi muyc tiéu phat trién ddy du ning luc va
pham chat, hoan thién nhan cach cho hoc sinh. T6 chirc HDTN cho hoc sinh tiéu
hoc chiu tac dong cua nhiéu yéu td: trinh do, nang luc cua Hi¢u truong, cua doi
ngil gido vién, dic diém tam sinh 1y ctia hoc sinh, diéu kién kinh té x4 hoi dia
phuong, diéu kién nha truong; nhan thic va sy tham gia cua dai dién dia
phuong, cha me hoc sinh, cong déng dan cu.

1.2. Vé thwe trang: luan vian 1am sang to thuc trang quan Iy HDTN cho
hoc sinh ¢ cac truong tiéu hoc huyén Hoai Dtrc, thanh phé Ha No6i theo Chuong
trinh GDPT 2018, gdm céc ndi dung sau:

- Khéi quat vé kinh té-van hoa, gido duc va dao tao huy¢n Hoai Duc,
thanh ph6 Ha Noi, qua d6, huyén Hoai Puc, thanh phd Ha Noi 1a mot diém sang
vé kinh té-vin hoa va gido duc dao tao trong thanh phé Ha Noi;

- T6 chire khao sat thue trang, luan van da lam ro cac ndi dung nhu: Muc
dich; Noi dung; Cach thirc; Péi twong; Thoi gian va Xur 1y két qua khao sat, lam
khung danh gia thuc trang;

- Thyc trang danh gia t6 chitc HDTN cho hoc sinh ¢ cac trudng tiéu hoc
huyén Hoai Pirc, thanh phd Ha Noi theo Chuong trinh GDPT 2018, luan vin da
chi ra cdc van dé nhu: Nhan thirc; Muc tiéu; Noi dung; Hinh thurc td chitc HDTN
cho hoc sinh & trudng tiéu hoc, dat két qua quan trong va phu hop cho lta tudi
hoc sinh tiéu hoc;

- Thyc trang quan Iy HDTN cho hoc sinh & cac trudng tiéu hoc huyén
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Hoai Buc, thanh phé Ha No6i theo Chuong trinh GDPT 2018, luan van tiép can
van dé theo cac chirc nang ciia quan 1y va ciing d 1am rd cac yéu t6 anh hudng
dén t6 chire HDTN cho hoc sinh truong tiéu hoc, cac ndi dung quan 1y chi dat
két qua trung binh kha, do tac dong cua nhirng yéu té dén tir pham chat ning
luc cua Hiéu truong, doi ngli gido vién, va tinh tich cuc chu dong cua hoc
sinh tiéu hoc.

Trén co s& ly luan va thuc trang quan 1y HDTN cho hoc sinh ¢ cac truong
tiéu hoc huyén Hoai Puc, thanh phd Ha Noi theo Chuong trinh GDPT 2018,
luan vin dé xuét 06 bién phap quan 1y, qua khao sat tinh thyc tién va tinh kha thi
cac bién phap nay déu dam bao tinh can thiét va tinh kha thi.

Bién phap 1: T6 chuc bdi dudng nhan thic cho cac luc luong gido duc
bén trong va luc lugng gido duc ngoai nha trudong vé vai trd, ¥ nghia cua viée t6
chitcc HDTN theo Chuong trinh GDPT 2018

Bién phap 2: Xay dung ké hoach thuc hién HDTN theo Chuong trinh
GDPT 2018 cho hoc sinh c6 su tham gia cua dia phuong, cha me hoc sinh va
cong dong

Bién phap 3: Bo6i dudng ning lyc t6 chitc HDTN cho hoc sinh trong
truong tiéu hoc theo Chuong trinh GDPT

Bién phap 4: T6 chitc HDTN c¢6 sy tham gia cua dia phuong, cha me hoc
sinh va cong dong theo Chuong trinh GDPT 2018

Bién phap 5: Khen thudng, tao dong luc cho can b, gido vién, nhan vién
to chirc HDTN theo Chuong trinh GDPT 2018

Bién phap 6: Kiém tra, danh gia két qua gido duc HDTN c6 su tham gia
cua dia phuong, cha me hoc sinh va cong dong theo Chuong trinh GDPT 2018
2. Khuyén nghi
2.1. Péi véi phong GD&PT huyén Hoai Pirc

- Phong GD&DT huyén cap nhat kip thoi va trién khai téi cac truong tiéu
hoc trong huyén nhitng van ban c¢6 ndi dung lién quan dén viéc t6 chirc cac
HDTN theo Chuong trinh GDPT 2018.

- Phong GD&DT huyén chi dong cong tac chi dao hudng dan gido vién
cac nha truong xay dung ké hoach to chirc cic HDTN cu thé, 1 rang va phu hop
véi diéu kién trude khi vao nam hoc méi.

- Phong GD&DT xay dung d6i ngil gido vién cot can, kiém tra, tu van cho
cac truong tiéu hoc trong huyén vé viée thuc hién hiéu qua cac HDTN theo
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Chuong trinh GDPT 2018.

- Phong GD&DT chi dao cac nha trudng xay dung va t6 chirc cac chuyén
dé chuyén mén cip huyén, cdp cum chuyén mén trong d6 c6 ndi dung HDTN.

- Lanh dao Phong GD&PT tham muu v6i UBND huyén Hoai Puc dé cac
nha trudng sdm co trang thiét bi day hoc phuc vu Chuong trinh GDPT 2018, can
nhat 13 thiét bi day hoc cho 16p 3, nam hoc 2022-2023.

2.2. Déi véi cdn bj quan Iy cdc trwong tiéu hoc huyén Hodi Dirc

- Hi¢u trudng xay dung moi trudong van hoda tich cuc, lanh manh, gin gitr
va phat huy truyén théng nha trudng, ¢ co ché khich 1& doi ngii gido vién cot
can cua don vi phat trién nang luc chuyén moén, quan ly, chi dao thyc hién tdt
cac HDTN.

- Hi€u truong luoén chu dong tich cuc trong viéc cap nhat moi thong tin,
bdi dudng ning luc quan 1y, cha trong cong tac bdi dudng chuyén moén nghiép
vu va gitip d& gido vién trong t6 chitc cac HDTN; Khuyén khich gido vién hoc
hoi 1an nhau, dtc rat kinh nghiém t6 chitc HDTN.

- Hi¢u truong tao co ché phéi hop cac lyc luong gido duc gém: can bo,
gido vién, nhan vién, chinh quyén dia phuong, cha me hoc sinh, cong dong
ngudi dan, trong to chitc HDTN.

- Hiéu trudng lay ¥ kién dé xuét cia gido vién tir cac to chuyén moén sau 2
nam thyc hién Chuong trinh GDPT 2018 noi chung va cac HDTN noi riéng dé
dé xuét cac cap co su diéu chinh cho phu hop.

2.3. Déi vdi gido vién cdc trwong tiéu hoc huyén Hoai Pirc

- Mdi gi4o vién can chu dong bdi dudng chuyén mon cho minh, tich cuc
hoc hoi dong nghiép, nang cao nghiép vu té chitc HPTN. Quan tdm nghién ciu,
dong gop v kién xdy dung cac quy ché, quy dinh ctia nha trudng dé thay dugc
trach nhiém, nghia vu va quyén lgi cua minh trong do.

- Thyc hi¢n nghiém tuc sy chi dao cua lanh dao cép trén trong to chirc
thuc hién cac HDTN cho hoc sinh theo Chuong trinh GDPT 2018. Tich cuc
tham gia cac 16p tap huan, khoa bodi dudng vé chuyén mon nham thuc hién co
hiéu qua HDTN cho hoc sinh.

- Tich cuc phdi hop véi gia dinh trong viée to chirc, hudng dan hoc sinh
trong HDTN ciing nhu danh gia két qua gido duc cia hoc sinh trong HDTN mot
cach chinh x&c va khach quan.
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2.4. Déi véi chinh quyén dia phwong trén dia ban huyén Hodi Pirc

- Chinh quyén dia phuong can dic biét quan tim dén cong tac gido duc
HDTN trong trudng tiéu hoc.

- Chinh quyén dia phuong chi dong cung nha trudong xay dung co ché
phéi hop t6 chitc HDTN, bd tri luc lwong tham gia cac HDTN cung nha trudng,
tham gia danh gia két qua gido duc cta hoc sinh khi tham gia cac HDTN.

- Chinh quyén dia phuong tao diéu kién hd trg nha truong vé kinh phi,
trang thiét bi phuc vu t6 chic HDTN cho hoc sinh. Dia phuong c6 quy khen
thudng, dong vién cac luc lwong c6 thanh tich trong cong tac té chic HDTN cho
hoc sinh.

2.5. Déi véi cha me hoc sinh

- Cha me hoc sinh thudng xuyén quan tdm dén con em minh trong khi tham
gia cac HDTN, tao diéu kién thuén loi cho hoc sinh tham gia déy du, tich cuc.

- Cha me hoc sinh can phdi hop véi nha truong trong to chire, hudng dan
hoc sinh, c6 nhitng danh gia kip thoi vé két qua gido duc cua hoc sinh khi tham
gia cac HDTN.

- Cha me hoc sinh dong gop v kién, cing cac luc luong gido duc xay dung
ké hoach, t6 chitc HDTN cho hoc sinh, hd trg gido vién quan 1y hoc sinh khi
tham gia trai nghiém.
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Phu luc 1: Phiéu khao sat danh cho can b quan 1y, gido vién
PHIEU KHAO SAT - Phiéu s6 1
PANH GIA THUC TRANG QUAN LY HPTN CHO HQC SINH O CAC
TRUONG TIEU HQCHUYEN HOAI PUC, THANH PHO HA NQITHEO
CHUONG TRINH GIAO DUC PHO THONG 2018

Dé nang cao chat lugng quan Iy HDTN cho hoc sinh & cac truong tiéu hoc

huyén Hoai Pirc, thanh phd Ha Noi theo Chwong trinh Gido duc phd thong 2018. Céc
Thay (c6) vui long danh 5-7 phut cho biét y kién ciia minh vé cac ndi dung khao sat

dudi ddy. Y kién danh gia ctua Thay (c6) c6 y nghia quan trong va két qua chi nham

phuc vu cho muc dich nghién ctru, khong str dung cho muc dich kinh té.

R4t mong nhan dugc sy hop tac cua Thﬁy (co).

HO VA TN oo
NamM SInh: .o
Don VI CONG LAC: ..evvieeiiieeie e
Tham ni€n CONG tAC: ....oviiii it

Vi tri cong tac: can bd quan ly [ Giao vién [J

Céu 1. Thay/cé danh gia vé tAm quan trong ciia cong tic quan ly HPTN

cho hoc sinh ¢ cac trwong tiéu hoc huyén Hoai Pirc, thanh phé Ha Nbi theo
Chuwong trinh Gido duc pho thong 2018:

a. Rat quan trong L
b. Quan trong O
c. It quan trong O
d. Khong quan trong [

Cau 2. Thay co nhin dinh nhw thé nao veé viéc thwe hién cac n¢i dung

HPTN cho hoc sinh & cic trwong tiéu hoc huyén Hoai Pirc, thanh phdé Ha Noi
theo Chwong trinh Giao duc pho thong 2018

(1) Khong thyce hién;
(2) It thyc hién; (3) Binh thuong;
(4) Thuong xuyén; (5) Rt thuong xuyén
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Mike d§ thuc hién

1123 ]4]5

STT

1 | Hoat dong hudng vao ban than
1.1 | Hoat dong kham phé ban than
1.2 | Hoat dong rén luyén ban than

2 | Hoat ddng hwéng dén xa hoi

2.1 | Hoat dong cham soc gia dinh

2.2 | Hoat dong xay dung nha truong

2.3 | Hoat dong xay dung cong dong

3 | Hoat ddng hwéng dén tw nhién
31 H(_)f-‘t d(f)r_lAg tim hiéu va bao ton canh quan
thién nhién
3.2 | Hoat dong tim hiéu va bao vé moi trudng

Hoat dong huéng nghiép (Tim hiéu nghé
nghiép)

Cau 3. Thiy c6 nhan dinh nhw thé nao vé mirc d9 thwong xuyén ip dung
cac hinh thirc HDTN cho hoc sinh & cic truong tiéu hoc huyén Hoai Pirc, thanh
pho Ha Nji theo Chwong trinh Giso duc pho thong 2018

(1) Khong thuc hién;
(2) It thyc hién; (3); Binh thuong;
(4) Thuong xuyén; (5) Rat thudong xuyén
STT Hinh thire Mure dg thyc hi¢n

11 2]3]4)|5

Hoat dong theo chu diém

Hoat dong Cau lac b0

Hoat dong tinh nguyén

Hoat dong gido duc theo chu dé

Sinh hoat 16p

o O B~ W N|

Hoat dong dudi co

Céu 4. Thay c¢6 nhan dinh nhu thé nao vé cic hinh thirxe HPTN cho hoc
sinh ¢ cac truwong tiéu hoc huyén Hoai Pirc, thanh phé Ha Ngi theo Chwong trinh
Giao duc pho théng 2018

(1) Hoan toan khdng dong y;
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(2) Khong dong ¥;
(3) Twong dbi dong ¥;
(4) Dong y; (5) Hoan toan déng
STT Hinh thirc t chirc Mikrc d§ dong y

1123 ]4]5

Hinh thiec HDTN la phu hop véi muc tiéu

Hinh thttc HDTN la phu hop véi ndi dung
HDTN

3 | Hinh thac HDTN la phu hop véi diéu kién dap
ung cua nha truong

4 | Hinh thdc HDTN la phu hop v6i nhu cau, dic
diém cua hoc sinh

5 | Nha trudong ap dung nhiéu hinh thirc HDTN da
dang

Céu 5. Thay c6 nhan dinh nhw thé nao vé mirc d9 thuwdong xuyén ap dung
cic phuwong thire t6 chirc HPTN cho hoc sinh & cac truong tiéu hoc huyén Hoai
Pirc, thanh phd Ha Ni theo Chwong trinh Gido duc pho thong 2018

(1) Khong thuc hién;
(2) it thuc hién; (3); Binh thuong;
(4) Thuong xuyén; (5) Rat thuong xuyén
STT Phwong thire té chirc Mie do thure hién
1123|415
1 Phuong thirc ¢6 tinh kham pha
2 Phuong thirc ¢6 tinh thé nghiém, tuong tac
3 Phuong thirc cong hién
4 Phuong thirc nghién ciu

Cau 7. Thiy cb nhin dinh nhu thé nao vé mirc d9 thuwdng xuyén cac hinh
thiure kiém tra, danh gia két qua HDTN cho hgc sinh ¢ cac trwong tiéu hoc huyén
Hoai Dirc, thanh pho Ha N¢i theo Chwong trinh Gido duc pho thong 2018

(1) Khong thuc hién;

(2) It thyc hién; (3); Binh thuong;

(4) Thuong xuyén; (5) Rét thuong xuyén
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Mirc d¢ thuc hién
STT Hinh thirc
112 |3|4/|5

1 Danh gia cia GV

2 Tu danh gia

3 Danh gia dong dang

4 Dénh gia cua cha me¢ hoc sinh

5 Danh gi4 cia x3 hoi, cong dong

Ciu 9. Thiy c6 nhian dinh nhw thé nao vé cong tic ké hoach héa trong
quan 1y HPTN cho hoc sinh & cac trudng tiéu hoc huyén Hoai Pirc, thanh phé Ha
Noi theo Chwong trinh Gido duc pho thong 2018
(1) Hoan toan khong dong ;

(2) Khéng dong ¥; (3) Tuwong ddi dong ¥;
(4) Pong y; 5) Hoan toan dong y
Mirc do dong y
STT Noi dung

1123|415

1 Phén tich béi cinh va xdc dinh muc tiéu
HDTN

1.1 | Ké hoach duoc xay dung phu hop véi bdi canh
va diéu kién thuc tién ctua nha truong

1.2 | Ké hoach hdtn duoc xay dung pht hop véi nhu
cau va dic diém cia hoc sinh nha trudng

1.3 | Muc tiéu cia ké hoach dugc xac dinh co tinh
kha thi

2 | Xdy dung ké hoach thwe hién muc tiéu

2.1 | Qué trinh 1ap ké hoach c6 su tham gia cta nhiéu
bén lién quan
2.2 | K& hoach c6 tinh linh hoat va mé

3 | Trién khai thwe hién ké hoach
3.1 | Ké hoach dugc phd bién t6i déng dao cac bén
lién quan
3.2 | Ké hoach duoc trién khai dung, it phai thay doi

4 | Kiém tra, ddnh gid viéc thwe hién ké hoach

4.1 | Can bo quan ly thuong xuyén theo doi, kiém tra
danh gia viéc thuc hién ké hoach

4.2 | Ké hoach dugc diéu chinh phu hop voi nhiing
thay d6i cua thuc tién
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Cau 10. Thay c6 nhan dinh nhu thé nao vé cong tic td chirc trong quan ly
HDPTN cho hoc sinh & cic trwong tiéu hoc huyén Hoai Pirc, thanh phé Ha Noi
theo Chwong trinh Gido duc pho théng 2018

(1) Hoan toan khong dong v;

(2) Khéng dong ¥; (3) Tuong dbi dong ¥;
(4) Dong ¥; (5) Hoan toan dong y
Mirc d§ dong y
STT Noi dung Qo8 Y

11213415

1 | Xdy dung co ciu to chirc trién khai HDTN
1.1 | Co cau to chirc cua nha truong phan dinh 1d

chttc nang, nhiém vu cua cac by phan/ca nhan
trong t6 chirc HDTN
1.2 | Nha truong c6 xu hudng trao quyén nhiéu hon

cho t6 chuyén mon trong t6 chic HDTN

2 | Xay dwng va phdt trién dji ngii té chirc HDTN

2.1 | Gido vién duogc nha trudng quan tam boi dudng,
phat trién nang luc t6 chac HDTN

2.2 | Nha truong khuyén khich gido vién hoc hoi, giup
d5 13n nhau dé t6 chirc HDTN
2.3 | Nha truong khuyén khich giao vién phat huy tinh

chu dong sang tao trong t6 chirc HDTN

3 | Xdy dung co ché va moi quan hé phéi hop

3.1 | Nha truong c6 co ché va modi quan hé phdi hop
rd rang trong t6 chirc HDTN

3.2 | Hi€u trudng thé hién tot vai tro chi dao, diéu
phéi cac mdi quan hé phédi hop

3.3 | Nha truong huy dong tot cac ngudn luyc bén
ngoai dé té chic HDTN
4 | Té chirc lao dpng khoa hoc

4.1 | Hiéu truong trién khai cac hoat dong tn hop 1y

4.2 | Hi¢u trudng trién khai cac hoat dong tn dat két
qua tot

4.3 | Gido vién cam thiy khong bi qué tai vi cac cong
viéc td chirc HDTN

Cau 11. Thay c6 nhin dinh nhw thé nao vé cong tic chi dao trong quan ly
HDTN cho hoc sinh & cac truong tiéu hoc huyén Hoai Pirc, thanh phd Ha Noi
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theo Chwong trinh Gido duc pho thong 2018
(1) Hoan toan khong dong v

(2) Khéng dong ¥; (3) Tuong ddi dong ¥;
(4) Pong ; (5) Hoan toan dong y
. Mirc do dong y
STT Noi dung 1121312
1 Thuwe hién quyén chi huy, giao viéc va huwéng

dén trién khai cdc nhigm vu HDTN

1.1 | Hi€u trudng giao viéc cho cap dudi ro rang

1.2 | Hiéu trudng giao viéc cho cap dudi phu hop véi
nang luc, s& trudong cua ho

1.3 | Gi4o vién dugc hudng dan, tro giup trong qua
trinh thuc hién cac nhiém vu

1.4 | Nha trudng c6 to chic cac hoat dong tap huan
dé trién khai hdtn

2 | Pon doc, dong vién, kich thich nham tao dong
lwc cho moi thanh vién lam vi¢c

2.1 | Hiéu truong thudng xuyén don doc, khich 1¢
gido vién hoan thanh nhiém vu

2.2 | Nha trudng danh gia két qua lam viéc cia gido
vién 1 cach cong bang

2.3 | Nha truong c6 nhitng co ché, chinh sach gitp
tang dong luc lam viéc cua gido vién

2.4 | Nha truong c6 ché do khen thudng, ki luat hop
ly

3 Gidm sdt va stta chita nham dwa cic HDTN
diing hwong, dam bdo chit lwong

3.1 | Hiéu trudng san sang gitp cap dudi khac phuc
nhiing han ché, khuyét diém

3.2 | Hiéu truong c6 kha ning giai quyét nhitng xung
dot trong qua trinh to chire hdtn

3.3 | Hiéu truong ludn duy tri phoi hop nhip nhang
gitra cac bo phén

4 Xay dung moi trwong thiic ddy cdc hoat dpng
phit trién

4.1 | Nha truong cbé méi trudng vin hoa tao diéu kién
cho GV dugc phat huy nang lyc va kha nang
sang tao

4.2 | Nha truong c6 moi truong van hod tich cuc,
lanh manh
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Cau 12. Thiy c¢6 nhan dinh nhw thé nao vé cong tac kiém tra, danh gia
trong quan 1y HPTN cho hoc sinh & cAc truwong tiéu hoc huyén Hoai Pirc, thanh
phé Ha Nji theo Chuong trinh Gido duc phd thong 2018

(1) Hoan toan khong dong ;

(2) Khéng dong ¥; (3) Tuong dbi dong ¥;
(4) Dong ¥; (5) Hoan toan dong y
Mikc do dong y
STT Noi dung

11 23|45

1 | Xdc dinh tiéu chudn dinh giGd HDTN
1.1 | Hoat dong kiém tra déu dua trén cac tiéu chuan
danh gia dugc xac dinh tur trude
1.2 | Céc tiéu chuan xay dung cu thé, chi tiét

1.3 | Céc tiéu chuan danh gia bam sat va phu hop véi
thyc tién tai nha trudng

2 | Tién hanh kiém tra: do dac, thu thip thong tin
vé HDTN

2.1 | Hoat dong kiém tra dwgc tién hanh ding ké
hoach da dé ra

2.2 | Hoat dong kiém tra duoc tién hanh nghiém tac,
chinh xac

2.3 | Hoat dong kiém tra d6i khi con mang tinh hinh
thire

2.4 | Bam sat tiéu chuan d3 xay dung dé danh gia

3 | So sanh sw phu hop ciia viéc thuc hien HDTN
v6i chudn
3.1 | Ludn c6 su so sanh thuc té va chuan

3.2 | Su so sanh con chua dugc thuong xuyén, mang

tinh hinh thirc
4 | Diéu chinh, ciing cé, duy tri két qua HPTN dat
dwoc

4.1 | Sau mdi hoat dong kiém tra, nha truong ludn rut
ra bai hoc kinh nghiém cho nhiing 1an hoat dong
tiép theo

4.2 | Nha truong cd 4p dung nhiing bai hoc kinh
nghiém cho nhiing 1an t6 chirc hoat dong tiép theo
trong thuc té.

4.3 | Pé xuit cac bién phap phu hop dé thay doi, cai
tién hoat dong
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Cau 13. Thiy ¢6 nhan dinh nhw thé nao vé cac yéu to anh hwéng dén quan
Iy HPTN cho hoc sinh ¢ cdc truong tiéu hoc huyén Hoai Pirc, thanh phé Ha Ni
theo Chwong trinh Gido duc pho théng 2018

(1) Hoan toan khong dong ;

(2) Khéng dong ¥; (3) Tuong dbi dong ¥;
(4) Dong ¥; (5) Hoan toan dong y
. Mikc do dong y
STT Noi dung

1123 |4)|5

1 Can bg quan ly

1.1 | Hiéu trudng nha truong dong vai trd quyét dinh
chét luong t6 chirc cac hoat dong gido duc cua nha
truong

1.2 | Hiéu trudng truong toi ndm bat tot nhitng yéu cau
d6i méi cia Chuong trinh GDPT 2018

1.3 | Hiéu truong hiéu rd mén hdtn trong Chuong trinh
GDPT 2018

1.4 | Hiéu trudng thé hién su quan tam, uu tién hdtn

1.5 | Hiéu trudng c6 nang luc chuyén mon cao

1.6 | Hiéu truong c6 ning lyc quan ly, diéu hanh tot
cac hoat dong gido duc

1.7 | Hiéu truong c6 nhiéu kinh nghiém trong quan ly
t6 chirc HDTN

1.8 | Hiéu truéng truong téi ludn quan tam, dong vién
nhén vién khi t6 chitc HDTN

1.9 | Hiéu truong 1a nguoi khuyén khich d6i mai trong

td churc cac hoat dong giao duc
2 | Gidovién
2.1 | T6i hiéu 3 mén HPTN trong Chuong trinh
GDPT 2018
2.2 | Téi cho rang Hdtn dong vai trd quan trong trong

hoat dong gido duc ctia nha truong

2.3 | T6i c6 trinh d6 chuyén mén dap ung yéu cau to
chtre hdtn trong chuong trinh méi

2.4 | Toi c6 ki nang dap ung yéu cau to chic hdtn trong
chuong trinh moi

2.5 | Toi c6 nhiéu kinh nghiém t6 chiec HDTN

2.6 | Téi rat hao htng khi tham gia cac HDTN
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Mirc do dong y

STT Noi dung 1T 217312

2.7 | Toi ludn san sang thuc hién cac nhiém vu duogc
giao

3 | Hoc sinh

3.1 | Nhin chung HS trudng t6i c6 ¥ thirc hoc tip tot

3.2 | HS truong t6i yéu thich tham gia cac HDTN

3.3 | HS truong t6i rat tich cuc khi tham gia cac HDTN

3.4 | HS truong t6i kha thong minh, nang dong khi
tham gia cac HDTN

4 Quy dinh

4.1 | Truong toi c6 hé thong quy dinh rd rang

4.2 | Cac quy dinh cua nha truong 1a phu hop véi thuc
tién

4.3 | Toi tan thanh cac quy dinh cua nha truong

4.4 | Cac quy dinh cua nha truong dugc ap dung tot
trong thuc tién

45 | Khi trién khai thuc hién cac quy dinh cua nha
truong, toi it phat hién han ché, bat cap trong quy
dinh.

4.6 | GV trong trudng chap hanh nghiém tic cic quy
dinh cua nha truong

) Truyén thong & vin hod nha truwong

5.1 | Truong toi cd truyén thong quan tdm to chirc cic
HDTN

5.2 | Truong t6i c6 nhiéu gia tri vin hoa tich cyc hudng
t61 khuyén khich HDTN

5.3 | Trudng toi c6 nhiéu kinh nghiém trong t6 chirc
cac HDTN cho hoc sinh

5.4 | Trudng t6i co nhiéu thanh tich trong to chirc cac
HDTN

6 | Diéu kign co sé vit chit va thiét bi

6.1 | Truong toi co co sé vat chat dat chuan

6.2 | Truong toi co co sé vat chat hién dai

6.3 | Co so vat chat dap ung day du cho to chirc cac hd

trai nghi¢m
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Mirc do dong y

STT Noi dung 1T 217312

6.4 | Toi thuong xuyén st dung céc tién ich co so vat
chat hién dai dé to chirc cac HDTN

7 Co quan qudn ly

7.1 | Co quan quan ly ung ho cac hoat dong gd cia nha
truong

7.2 | Co quan quan ly tao diéu kién, hd tro tot cho nha
truong

7.3 | Nhirng chi dao ctia co quan quan 1y 1a hiru ich cho
qua trinh t0 chtc hoat dong gido duc ciia nha
truong

7.4 | Co quan quan 1y phdi hop tot v6i nha trudng trong
cac hoat dong gido duc

8 Phu huynh

8.1 | Phu huynh hs truong t6i coi hdtn 1a mot mén hoc
quan trong

8.2 | Phu huynh hs rat quan tim cho con em tham gia
cac HDTN cua nha truong

8.3 | Phu huynh truong t6i tich cuc ung hd cac HDTN
duéi nhiéu hinh thirc

8.4 | Phu huynh c6 tham gia caic HDTN cung véi con
em cua ho tai truong

9 Nguwoi din va cong dong dia phwong

9.1 | Cong dong dia phuong c6 nhiéu diéu kién thuan
loi d€ o chtrc cac HDTN

9.2 | Nguoi dan ung ho cac HDTN cua nha truong dudi
nhiéu hinh thirc

9.3 | Nguoi dan sin sang tham gia cic HDTN cua nha
truong

9.4 | Chinh quyén dia phuong ung ho, tao diéu kién khi
nha trudng té chirc HDTN

9.5 | Chinh quyén dia phuong san sang tham gia cac
HDTN cuia nha truong

Trdn trong cam on!
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Phu luc 2
Phiéu khao nghiém tinh cén thiét va kha thi ctia cac bién phap

Nhim khéo nghiém tinh can thiét va kha thi cac bién phap quan Iy HDTN cho
hoc sinh & cac trudng tiéu hoc huyén Hoai Puc, thanh phé Ha Noi theo Chuong trinh
Gido duc phd thong 2018. Cac Thay (c6) vui 1ong danh 5-7 phat cho biét y kién cia
minh vé cac ndi dung khao sat dudi day.

Tinh can thiet Tinh kha thi
S N . Khong | . | Rat . | Rat
Bién phap \ Can | , |Khong|Kha .
TT can . | can o .| kha
. |thiet|  |khathi| thi ]
thiét thiét thi

1 |Bién phap 1: T6 chirc bdi dudng
nhan thuc cho cac luc lugng gido
duc bén trong va luc lugng gido
duc ngoai nha truong vé vai tro, ¥
nghia ctia viéc t6 chitc HPTN
theo Chuong trinh GDPT 2018

2 |Bién phap 2: Xay dung ké hoach
thuc hiécn HPDTN theo Chuong
trinh GDPT 2018 cho hoc sinh c6
sy tham gia cua dia phuong, cha
me hoc sinh va cong dong

3 |Bién phap 3: Boi dudng niang lyc
t6 chitc HDTN cho hoc sinh trong
truong tiéu hoc theo Chuong trinh
GDPT 2018

4 | Bién phap 4: To chac HPTN co
sy tham gia cua dia phuong, cha
me hoc sinh va cong dong theo
Chuong trinh GDPT 2018

S |Bién phap 5: Khen thuong, tao
dong luc cho can bo, gido vién,
nhdan vién t6 chirc HPTN theo
Chuong trinh GDPT 2018

6 |Bién phdp 6: Kiém tra, dinh gid
két qua giao duc HPTN co su
tham gia cua dia phuwong, cha me
hoc sinh va cong dong theo

Chuwong trinh GDPT 2018
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Phu luc 3. Cau héi phéng vin
PHIEU PHONG VAN
(DANH CHO CAN BQ QUAN LY, GIAO VIEN)

Kinh thua quy thay (cd)!

T6i dang tim hiéu thyc trang Qudn Iy hoat dpng trdi nghi¢m trong
cdc trwong tiéu hoc thugc huyén Hodi Pirc, thanh phé Ha Néi theo Chuwong
trinh Gido duc phé théng 2018, dé dé xuat cac bién phap quan 1y hoat dong nay
& nha truong, xin quy thay (c6) vui long danh thdi gian dé tra 1oi mot s6 cau hoi
sau day. Y kién cua thﬁy (cd) chi phuc vu cho myc dich nghién ctru khoa hoc,
g6p phan cai thién chat luong hoat dong gido duc clia nha truong.

NOI DUNG CAU HOI

Cau héi 1: Xin thay (c6) cho biét quan diém ctia minh vé cac ndi dung t6
chirc Hoat dong trai nghiém cho hoc sinh truong tiéu hoc theo Chuong trinh
Giao duc Pho thong 2018?

Céu héi 2: Thiy (cd) cho biét hinh thic to chirc ciac Hoat dong trai
nghiém cho hoc sinh cho hoc sinh truong minh nhu thé nao? Nam hoc 2021-
2022 dich COVID 19 dién ra nhu vy, Hoat dong trai nghiém ctia trudng minh
t6 chtrc theo hinh thirc nao?

Cau héi 3: Trong quan Iy Hoat dong trai nghiém cho hoc sinh tiéu hoc
thay (c6) va nha trudng di gip nhing thuan loi va kho khan gi?

Céu héi 4: Thiy (cd) c6 duoc tap hudn vé Chuong trinh Gido duc Phd
théng 2018 khdng? Thay (cd) biét gi vé Hoat dong trai nghiém?

Céu héi 5: Thay (co) di phdi hop véi nhitng luc lugng nao khi to chirc
Hoat dong trai nghiém? Noi dung phéi hop 1a gi? Hiéu qua phdi hop d6 nhu thé
nao?

Cau héi 6: Xin thay (c6) cho biét ¢ truong ai 1a ngudi chiu trach nhiém
xay dung ké hoach t6 chirc Hoat dong trai nghiém cho hoc sinh? Ké hoach t6
chuic Hoat dong trai nghi¢m cho hoc sinh c6 khi nao bi thay doi khong?

Cau héi 7: K& hoach t6 chirc Hoat dong trai nghiém & truong minh ai la
nguoi duyét?

Céu héi 8: Thay (c6) co nhan xét gi vé viée tong két, rut kinh nghiém
trong thuc hi¢n ké hoach t6 chirc Hoat dong trai nghi¢m?

Céu héi 9: Thay (cd) c6 nhan xét gi vé qua trinh t6 chitc Hoat dong trai
nghiém cho hoc sinh? Viéc t6 chirc Hoat dong trai nghi¢m da khoa hoc chua?
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Céu héi 10: Hiéu truong truong thay (co) dang cong tac dd chi dao Hoat
dong trai nghiém nhu thé nao? Co khi nao Hiéu trudng giup cip dudi khic phuc
khuyét diem khong?

Céu héi 11:Thay c6 da phdi hop véi cac luc lwong nao dé danh gia hoc
sinh? Hinh thirc kiém tra, danh gia két qua Hoat dong trai nghiém cho hoc sinh
truong minh nhu thé nao?

Céu héi 12: Thay (cd) cho biét cac trang thiét bi day hoc dé thuc hién
Hoat dong trai nghiém cho hoc sinh cua truéong minh thé nao?

Cau héi 13: O truong thay (cd) c6 khi ndo phai thay doi ké hoach t6 chirc
Hoat dong trai nghiém cho hoc sinh khong? Vi sao?

Céu héi 14: Phong GD&DPT Hoai Puc di chi dao cac truong to chirc
Hoat dong trai nghiém cho hoc sinh nhu thé nao?

Cau héi 15: O trudng thiy (c6) cha me hoc sinh c¢6 tham gia Hoat dong
trai nghiém cung hoc sinh khong? Khi tham gia cung con hg thuong lam viéc
gi?

Ciu héi 17: Thay (c6) cho biét khi to chic cac Hoat dong trai nghiém
cho hoc sinh ¢ trudng cé dai dién chinh quyén dia phuong va nguoi dan tham
gia khong? Nguoi dan tham gia thuong la nhitng ai?

Céu héi 18: Hoc sinh trudng thiy (c6) co thich tham gia cac Hoat dong
trai nghiém? cac con thudng thich hoat dong nao nhat?

Céu héi 19: Thiy (c6) da khi nao dugc khen thudng vé viée to chirc cac
Hoat dong trai nghi€ém cho hoc sinh dugc tbt khong? Néu duge thudng, phé
thudng 1a gi ?

Cau héi 20: Bé thyuc hién tot viée quan ly Hoat dong trai nghiém cho hoc
sinh & trudng tiéu hoc, thay (cd) c6 dé xuat va kién nghi gi?

Xin cam on thdy (c6) da danh thoi gian cho budi phong vin nay!
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Phu luc 4. Danh sach dir liéu thir cip

STT Tén dit liu Loaidir) ~Nam | Duong link lién ket
J liéu ban hanh truy cap tai liéu

I Truong A
Ké hoach gido duc kj ning

! sdng nam 2021-2022 KH 2021
K& hoach thim quan di ngoai

2 ndm 2022 KH 2022
Ké hoach sinh hoat chuyén

3 moén ndm 2020-2021 KH 2020
Ké hoach day 2 budi trén

4 ngay nam 2020-2021 KH 2020
Ké hoach giao duc cua nha

5 truong thuc hién nam hoc KH 2020
2020-2021

6 | Bao cdo tong keét BC 2021

7 B‘ao cao tor}g ke'tﬂcong' tac doi BC 2021
va phong trao thiéu nhi

8 Bao céo tong phu trach doi BC 2021

9 Bé4o cao so két hoc ky I nam BC
hoc 2021-2022
Thong bao lich nghi tét DL

10 2022 TB 2021

I Trwong B
K¢é hoach tuyén sinh nam hoc

111 2019-2020 KH 2019

12 KeA hO:';lCh td0 chuc hoi cho KH 2019
xuan nam 2019
Thong bao cam két chat

13 luong 2019 TB 2019

Il | Truwong C
Ké hoach tuyén sinh nim

14 9020-2021 KH 2020
Thong béo tuyén sinh nam

15 1 2020-2021 2020

IV | Truong D
Bio cao thanh tich dé nghi

16 don vi dat chuin vin héa BC 2019
Ké hoach chuyén mén 2019-

17 2020 KH 2019
Ké hoach tuyén sinh 2022-

18 2023 KH 2022
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STT

Tén dir liéu

Loai dir
licu

Nam
ban hanh

Puong link lién két
truy cap tai liéu

19

Ké hoach day 2 budi 2019 -
2020

KH

2019

Céac video

20

Sinh hoat dudi co tuan 35,
tuyén truyén ca khic ming
non chao mung 132 ndm ngay
sinh Chii tich H6 Chi Minh,
chao mung 91 nam ngay
thanh 1ap Doi TNTP Ho6 Chi
Minh

Video

2022

21

Sinh hoat dudi cd tuan 27,
chao mung 91 ndm ngay
thanh 1ap Poan TNCS H6 Chi
Minh

Video

2021

22

Sinh hoat dudi co ’tuakurl 25,
chao mung ngay Quoc t€ Phuy
nit 8/3

Video

2022
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Phu luc 5. Thong tin ngudi dwoc phong vin

Ma nguot |y 6 abi 50 nam Hinh thirc
STT tham gla twon Kinh héng van
phéng van ng nghiém phong
Céan bo Phong X
1 CBPO1 GD&DT 7,5 Tryuc tuyén
Can b Phong X
2 CBPO02 GD&DT 18 Truc tuyén
Céan bo Phong X
3 CBPO3 GD&DT 13 Truc tuyén
4 | ceoLor | n bl(;/ quan 9 Truc tuyén
5 | ceoLoz | “4n bl(;/ quan 11 Truc tuyén
6 | cBoLoz | “° bI; quan 7 Truc tuyén
7 | cBoLoa | ©4n bl()’/ quan 10 Truc tuyén
8 GV01 Gido vién 5 Truc tuyén
9 GV02 Gi4o vién 5 Truc tuyén
10 GV03 Gido vién 4,5 Truc tuyén
11 GV04 Gido vién 6 Truc tuyén
12 GV05 Gido vién 7,5 Tryc tuyén
13 GV06 Giao vién 4 Truc tuyén




