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Sy that ve nhitng nén tang thanh
cong

Chuing ta lu6n ty dat ra cau héi, lam thé nao dé tranh dwgc rdi ro, that bai va
lam thé nao dé thanh c6ng cling nhw gianh chién thang cudi cung? Co rat
nhiéu nén tdng can thiét cho thanh cong nhwng chac chan bén canh nhitng
yéu t0 can thiét nhw t0 chat, tri tué, tinh than ddm mao hiém thi kién thirc, k§
nang la nhitng diéu khong thé bo qua.

Puoc Iiva chon tir bd sach Nhitng Sw that vé kién thitc, k§ nang can thiét ho
trg thanh c6ng cua cac ca nhén, ching t6i xuat ban 5 cudn sach dwgc danh gia
la phu hgp ciing nhuw hitu ich nhat véi doc gia Viét Nam hién nay: Sv thdt vé
nghé thudt dam phdn, Sv thdt vé ra quyét dinh thong minh, Sv thdt vé lam
giau tr mang xd hoi, Sy that vé marketing qua email va Su’ thdt vé nhirng ky
vong cua khdch hang. Muc tiéu cta bg,sach la mang dén cho ban nhitng Sy
that co ban vé nén tang thanh cong, gitp ban hiéu biét hon nhitng xu huéng
trong twrong lai, va khuyén khich ban suy nghi 'c6 chién lwgc vé cach thitc tot
nhat ma ban c6 thé ciing c6 cling nhi nang cao dong co va muc tiéu trong

cong viéc va cudc séng.

Moi cudn sach bao gom khoang 50 Sy that dién hinh, hitu ich, thuc t€, dé doc
va dé ap dung sé la cam nang khong thé thiéu doi véi bat ky ai dang muén
phat trién cac k¥ nang nay. Ban sé tim thay nhitng huéng dan cu thé, nhitng vi
du tiéu biéu veé tirng tinh huéng dam phan, ra quyét dinh, vé nhitng nén tang
co ban cta Internet, nhitng bién do6i va cac cong cy, tinh nang tuyét voi nhat
cta né... dé tir dé tan dung va mang lai thanh cong cho béan than. Va dac biét,
néu ban la nha kinh doanh, ban & vao vi tri nha quan ly, hay ban la nhan vién
ban hang... ban sé tim thdy cau tra 19i tuyét voi cho cau héi “Khach hang that
sw muon gi” tir cuén cam nang Su’ thdt vé nhirng diéu khdch hang mong
muon. Nhitng Sy that don gian trong b sach chac chan sé la nhitng diéu ma

cac ban dang tim kiém.
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Mot diéu dac biét nita, bd sach Sv that dwgc cac chuyén gia hang dau trong
cac linh vue, véi su tro giip, tham khdo tir rat nhiéu nha lanh dao, c6 van,
huan luyén vién... chap bit, vi thé sé la cong cu hitu ich ho trg ban, du ban la
“thye tap vién” mdi bat dau nhitng buwéc di dau tién hay da c6 nhiéu nam kinh
nghiém. Chuing sé nang budc, gitip ban tién xa hon nita trén con dwong thanh

cong trong ca cudc song ca nhan lan sy nghiép kinh doanh.

Hy vong rang vGi bd sach nay, ban sé tim dwgc cho minh con duwong di ding
dan, dat dwgc thanh cong va tranh xa “trang thai 16 nho cia budi chiéu chang

vang”.
Tran trong gidi thiéu cung doc gia!
Ha Noi thang 6/2012

Cong ty Sach Alpha
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L&i gi6i thidu

Chuing ta déu xem trong viéc lai xe: Ching ta hoc, luyén tap va tham gia ky
thi sat hach 1ay bang lai xe. Chang ta c6 bang lai, bado hiém, mot chiéc xe, va
mot hé thong dan duong tuyét voi; chiing ta biét cac luat 1é trén duong, va
ching ta tin rang ngwoi pham luat sé phdi tdp vao 1é dwong va nhan vé phat.
Nhitng khoan dau tw nay dong nghia vdi viéc ching ta khong phai thirc trang
dém lo lang vé viéc minh sé 1ai xe di lam nhu thé nao. Chung ta c6 phuong
tién, ching ta biét minh dang lam gi va chiing ta dén duwgc noi can dén. Chiing

ta da chuan bj va cam thay san sang.

Ching ta cling nén chuan bi cho viéc dam phan moi ngay giong nhuw thé.
DPung vay, néu ban cling nhw hau hét moi ngwoi, luon phai dau dau tran tré
vdi nhitng cudc dam phan sap téi. “T6inén noéi gi?” “T6i c6 nén mé 10i trudc
hay khong?”; “T6i sé lam gi néu doi tac khong chap nhan 1oi dé nghi?”...
Cuon sach nay sé hwéng dan ban cach chuan bi va san sang cho cac chang
duwong dam phan vaéi nhitng tinh huong khé khan nhat.

Nhu cau dam phan ludn c6-thé xuat-hién-bat-.ciz-lic-nao — c6 khi la mot lan
trong ngay, c6 khi la nhiéu lan trong ngay. Bat c khi nao ban muon dat dugc
muc dich ciia minh ma khéng sy cong tac ctia ai dé, ban sé bi day vao nhitng
hanh dong dam phan thiéu suy nghi. Ban c6 thé khéng bi day vao nhitng cudc
dam phan “hién té” hay nhitng théa thuan dé dat dwgc mot dich vu hoac mot
san pham dang gia hang triéu do-la cho mdt cong ty, nhung tam quan trong
cta viéc dat duwgc muc dich dé ban va doi tac déu cam thay c6 1gi la diéu tat
yéu nham dam béao hoa khi, quan diém, va quyén 1gi cta ca hai bén. Vi duy,
néu muc dich cua ban la thw thai thwéng thite bita toi, trong khi dita con nho
cta ban lai doi ban stta d6 choi cho né hoac choi cung né, ban phai “dam
phan”.

Néu muc dich cta ban la ban can hd hién tai dé mua mot can ho méi dep hon
v6i khoan tién dat coc 16n hon, ban phéi “dam phan” véi nguwdi ban doi c6
théi quen chat chiu tirtng dong, ngudi rat co thé sé tir choi chuyén nha. D6i
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khi, ban sé roi vao nhitng tinh huéng dam phan khéng mong mu6n nhat, vi
dy, khi mot ai d6 phét 10 nhitng diéu ban néi. Hay twdng twgng khi mot dong
nghiép tuyén bd ¢6 ta/anh ta mudn “can nhac lai” trach nhiém céng viéc ma
ban cho rang hai ban da dong thuan ti tredc. Hodc ngudi hang xém tuyén bo

rang ban c6 nghia vu stta lai hang rao ngan gitta hai nha bi dé sau tran bao.

Trong cudn sach nay, toi dwra ra mét cau héi don gian: “Ban san sang dam
phan khong chit do dy chit?” Néu cau tra 10i cua ban khong phai la “Vang,
chac chan r6i” thi hay tiép tuc doc nhitng phan tiép theo. Mot budc sai lam
trong cac cuoc dam phan vé nhitng van dé quan trong, nhw viéc thoa thuan
tién lwong, mua nha, mua 6 t6... c6 thé dan dén nhitng hau qua khon lwong
anh huwéng dén kinh té cia ban tdi tan nhiéu nam sau. Diéu dé c6 nghia la kha
nang kiém tién va tiéu tién cé anh huwéng 16n t6i chat lwong cudc séng cla
ban, hay noi cach khac cach ban dam phan & ngoai xa hoi hodc trong gia dinh
c6 kha nang quyét dinh mot cudc song du gia vé vat chat va thodi mai vé tinh
than ctia moi nguai.

Cudn sach mang dén cho doc gia ba dieu sau: Thi¢ nhat, cung cap cho doc gia
mot ké hoach hanh dong, hitu hiéu trong moi tinh huéng dam phan. T6i cling
x6a tan nhitng quan niém sailam.rang dam.phan.trong phong hop hodc cac
théa thuan bat dong san hoan toan khac so vdi dam phéan veé van dé tién lwong,
treong hoc, cong dong... va duwong nhién bao gom ca viéc tranh ludn vdi vg
chong hodc con cai. Vay, néu ban ludn thanh cong trong nhitng hop dong bat
dong san thi dwong nhién ban chac chan sé “16i kéo” dwgc nha dau tw ung ho

cho quy tw thién tai dia phwong ban.

Thi¢ hai, cudn sach nay tap trung vao hai nhiém vu chinh trong bat ¢t cudc
dam phan nao: cach tao ra nhitng thoa thuan c6 1gi cho déi bén bang cach tan
dung cac thong tin ma ban da can than thu thap dwgc tr doi tac, va tuyén bo
quan diém ctia minh mot cach hiéu qua trong mot cuoc dam phan “déi bén

cung co lgi”.

Cudi cung, cudn sach ndi vé cach giai quyét nhitng tinh huéng gan nhw hoan
héo, vi du khi ban (gia vo) de doa, cach ban gay dung niém tin v&i ai d6 ma
ban khong tin twong, cach ban it lui ding ltic, dam phan véi nhitng nguwoi ma
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ban khong c6 cam tinh cling nhv nhitng ngwoi ma ban yéu quy.

bam phan c6 vé khé khan, nhung néu ban biét tréc cac tinh huéng c6 thé

xay ra, luyén tap va dugc chuan bi, ban sé dat dwgc thanh cong. D6 l1a sy that.
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Su that 1
Néu ban chi c6 mot gio dé chuan bi...

Pam phan khong chi xady ra ¢ nhitng bai 6 t6 da qua st dung, trong phong hop
hodc & cac van phong luat sw. Ban dam phan moi ngay: vdi vg/chong dé phan
viéc nha, v6i dong nghiép xem ai sé goi dién cho khach hang, vdi dita con
nho dé quyét dinh thoi gian di ngu. Bat ¢t khi nao muén dat dwgc muc dich,
ban can cé sy hgp tac cua nhitng nguwoi khac, va ban phai dam phan.

Thinh thodng ban c6 thdi gian dé chuan bi cho viéc dam phan. Nhung nhiéu
khi ban bi dat trong tinh huéng “tién thodi lwéng nan”. Ban nhan duwgc mot
cudc goi tr mot ngwdi ban cii véi co hoi kinh doanh “néng héi”, hodc ban
nhan dwgc mot email phién toai cia mot.dong nghiép tuyén bd rang “viéc ai
nay lam”. Hodc c0 trong tré hay ngut¢i gitp viéc doa sé nghi lam trir khi ban
tang lwong va cho c6 ta nghi phép ba tuan. Trong tat ca cac tinh hudng trén,
duwong nhw ban khong con théigian dé chudn biicho “cudc dam phan”.

Nhung tham chi néu ban chi c6 mot gio + hodc chi mot chiit thoi gian — dé
chuan bi, thi day la vai bwéc-can-thiét-ban-nén-biét:

1. Xac dinh ro muc tiéu chinh.

2. Suy nghi vé cac lya chon.

3. Lén ké hoach cho buéc di dau tién.
Xac dinh muc tiéeu

Nguwoi dam phan thwong voi vang khang dinh quan diém. Quan diém la nhu
cau, vi du: “T6i mudn mot khoadn hoa héng”. Sy nguy hiém trong viéc khang
dinh quan diém d6 la n6 c6 thé khién ddi tac cling nhanh chéng dap tra, vi du:
“Khong doi nao, anh ding c6 mo.”

Trai lai, nhitng ngudi dam phan thuwong dé dang dat duwge muc tiéu hon néu
biét tap trung vao quyeén lgi thay vi quan diém. Mot muc tiéu that sy phan anh

quyén lgi cia ngwdi dam phan va tra 10i cho cau hoéi “tai sao”. Lay vi du trong
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treong hop hai dong nghiép tranh luan xem ai sé la ngwdi duwgc nhan phong
lam viéc rong rdi hon. Viéc cd hai ngudi déu néi “T6i mudn can phong rong
hon” la diéu dé hiéu. D6 la nhu cau. Khi nhitng dong nghiép nay ly giai tai
sao ho muon can phong rong hon déong nghia vdi viéc ho sap sira tuyén bo
muc tiéu ctia minh. Vi dy, mét dong nghiép muon can phong rong hon vi c6
ta o thé to chirc nhitng budi hop nhém véi quy mo vira phai, khong can thiét
phai t6 chitc trong phong hop ctia cong ty, hon nita c6 ay phai chiu ap lyc vé
thoi han hoan thanh céng viéc. Nguwdi con lai c6 thé muon van phong rong
hon dé gay an tuwgng véi nhitng khach hang quan trong.

Bat cit khi nao, dé dat dwgc muc dich, ban can c6 sy hop tac ctia nhitng nguoi
khac, va ban phai dam phan.

Nhu cau ctia moi nguwdi cé thé khac nhau, nhwng muc dich cta ho thi hoan
toan giong nhau hodc it nhat cé sy twong dong. Vi duy, néu hai dong nghiép
déu muon dat dwgc muc dich cia minh, ho c6 thé thu xép cung st dung can
phong rong hon, khi tién hanh nhitng cudc hop hodc gap mat khach hang.

Suy nghi vé cac lwa chon

Pam phan khong phai lic nao cling két thic trong sy dong thuan. Mot dong
nghiép c6 thé nhat quyét mudn st dung can phong rong, co trong tré cé thé
nghi viéc, cong ty co6 thé khéng chap nhan yéu cau ctia ban. Vi thé ban can
phai d6i mat véi nhitng cau hoi héc bia vé viéc ban sé lam gi khi khong dat
dwgc théa thuan. No6i tom lai, hanh dong ttng pho cua ban la gi? Hau hét moi
nguoi déu thay mu mo khi & trong tinh huéng dé. Ho qua tap trung vao nhu
cau ma khong nhin thay hét nhitng hwéng di khac dé giai quyét van de. Xac
dinh nhitng lwa chon bang cach st dung bon quy tac co ban dwdi day dé tim
ra y twong:

- Dirng viéc phan xét ban dau va chi liét ké tat ca cac lva chon c6 thé, tham
chi 1a ca nhitng y twéng ky la.

- NO lyc dé tim ra nhiéu y twdng nhat — mét y twdng hay thuwong xudt phat tir
vai y twéng c6 vé ngd ngan.

- Bing voi dua ra phan quyét va danh gia.
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- Tron lan, lap ghép va két hop cac Iwa chon khac nhau.
Lén ké hoach cho bwdc di dau tién

Loi m& dau nén thé hién rd rang muc tiéu ctia ban va ggi y cach dé dat duoc
né. (“T6i mudn can phong trong goc vi s6 luwgng khach hang cuia toi nhiéu
nhat cong ty, va nhém cta t6i can mot khong gian rong hon hién tai.”) Ban
khong can phadi thot ra yéu cau dau tién ngay khi gap doi tac. Nhung ¢ mot
khia canh nao dé, sau man chao héi hodc c6 1é 1a sau khi doi tac dwa ra mot so
van dé, d6 mai la thoi co dé ban “vao cudc”.

Ban nén tao cho minh mot khai dau tot dep. Hay trinh bay mach lac yéu cau
cta ban, nhung dirng bién yéu cau dé thanh nhu cau. Day la mot cach mé dau
tree dién nhung khong qua khat khe: “Dé bat dau cudc thao luan, vé phan
minh, t6i dd san sang...” hodc “T6i khong muon lam mat thgi gian cia

anh/chi, do d6 t6i muon biét thai do caa anh/chi déi voi...”

Kién quyét gilt vitng quyén lgi, nhung linh hoat trong cach giai quyét. Pirng
bién no6 thanh nhitng nhu cau “dwgc an cd, nga vé khong”. Néu ban cam thay
qua n6én noéng hodc buc boi trde cudc “dam phan”, mét 1an niva hay thé hién
si* quan tam cua ban (v6i vo/chong hodc ban bé) — tham chi néu ban khong
thuc sw quan tam dén ngwoi doi dién. Nguy co dat ra nhitng yéu sach hay xay

ra xung dot la diéu ma hau hét moi nguwdi déu mudn han ché.
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Su that 2
Pam phan: M6n qua cua tao hoa?

T6i chwa bao gid gap mot nha dam phan bam sinh. Nhitng nha dam phan tot
nhat ma toi tirng gap déu do rén luyén ma thanh, khong phai do di truyén.
Moi ngudi déu co thé tiép thu va cai thién k§ nang dam phan bang s no luc
va thye t€, dé la con dwong duy nhat dé tré thanh mot nha dam phan thanh

cong.

Tuy nhién, rat nhiéu ngwdi tin rang dam phan thanh cong la ban nang, va rang

giong nhu kha nang lanh dao, né la mot diéu gi do thude veé tu chat bam sinh.

Ban chang can phai di dau xa dé hiéu dugc rang nhitng kinh nghiém ding dan
c6 thé cai thién dugc dang ké kha nang dam pham cua ban. Nhitng “gach dau
dong than ky” dudi day sé gitip ban nang cao ky nang dam phan, do la quy tac
I-C-E.

- Phén hoi ngay Idp tirc (Immediate) — T6t nhat la trong vong mot gio.
- Phén hoi phai ré rang (Clear) — chinh xac dén ting chi tiét.
- Bwa ra nhitng cong cu hiéu qua (Effective) dé thuyét phuc doi tac.

Pam phan la k¥ nang c6 thé luyén tap va cai thién theo thdi gian. Néu ngay
sau khi thr nghiém (khoang hai mwoi phut), ai d6 4p déo ban, chi ra diém yéu
ctia ban va dwa cho ban nhitng c6ng cu dé dam bao ban khong lap lai sai lam,
thi bang cach luyén tap, ban sé cai thién dugc k§ nang dam phan ctia minh.
K¥ nang cia moi ngudi thwong cé thé dugc cai thién dang ke, trung binh
khoang trén 20%.

Khi ban doc cudn sach nay, t6i nghi ban nén hoc héi tir nhitng 16i khuyén
danh cho nhitng ngudi tim duong dén vdi Carnegie Hall. “Luyén tap.” Hay
kiém chitng moi Sv thdt, va néu c6 thé, hay tiép thu y kién, virgt qua rao can,
va ban sé dam phan hiéu qua hon. Thir dam phan va ty kiém tra. Ban cang
dau tw nhiéu thoi gian va cong sttc vao viéc thir nghiém nhitng Sv that da
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dugc chia sé bao nhiéu, su chuan bi cia ban cang tot bay nhiéu.

Kha nang thue hién tot cac cudc dam phan quan trong nhat trong cudc doi
khong dugc quyét dinh bdi tinh cach hodc yéu t6 di truyén. Yéu td don gidn

dé quyét dinh kha nang cta ban dé la: w6c muon céi thién ban than.
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Sy that 3

Kho luyén co6 thé gitp ban tdi dwge Carnegie Hall, nhwng khong gitp

ban dam phan thanh cong.

Hau hét moi nguwoi déu tim kiém nhitng “cach thitc than ky” khi chuan bi dam
phan, va day c6 mot cach. Ban da san sang chwa? Roi, vay thi né day. Hay
chuan bi. Sau nhiéu nam dwa ra 10i khuyén nay dé moi ngudi thit nghiém va
trong cho “diéu ky diéu” chwa tirng xdy ra, cudi cung t6i nhan ra: Luyén tap
khong hitu hiéu bang chuan bi.

C6 hai cach chuan bi, nhwng chi c6 mot cach hiéu qua. Hay goi hai cach nay
la Mau X va Mau Y.

Mau X:

- Nhitng hoat dong nay c6 vé hitu ich nhung thye té thi khong.

- Nhac lai nhu cau cua ban.

- Bay cao gia tri ban than.

- Ty nhu sé co gang hét minh va thé hién diéu do6 vai doi tac.

- Tim céach lam xao nhang do6i phwong hodc khién ho khong thodi mai, vi du
sap xép lai do dac (dat ghé caa ho vao nhitng cho khong thich hgp).

- Chuan bi nhitng 16i khen nggi di dom va phé binh thang than.

- Nhac lai cadc cum t* nhw: “Pay la 16i dé nghi cudi cung cta t6i”; “Loi cudi”;
“Van dé nay khong nga ngii dugc”; “Khong thé dam phan dugc”; va “Cudi
cung chung ta khong dat dwoc thoa thuan”.

- Trinh bay 10i m@ dau nhw mot yéu sach.
Mau Y

Nhitng hanh dong dwéi day vo cung hitu ich nhung nhitng nguwoi dam phan lai
khong tin twong chung.
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- Can nhac khi liét ké tat ca cac van deé (vi du: chi phi, ky han va tinh trang,
cac khoan béi thwong, mic do, phan phoi).

- Sap xép nhitng van dé nay theo mitc d6 quan trong hodc wu tién vdi ban
(vira bang cach sap xép don gidn hodc danh gia chiing theo thang diém 100 dé

nam ro mirc dé quan trong cua tirng van de.)

- DB6i v6i moi van deé, tim ra tat ca nhitng phwong an thay thé (vi du: thoi han

thanh toan c6 thé xép loai tir 0% dén thanh todn toan bo).

- Liét ké nhitng phvong an ma doi tac cé thé dua ra.

- Xac dinh nhitng giai phap kha thi nhat doi vi moi van de.

- Xac dinh va wu tién nhitng hanh dong thay thé dé dam phan véi tirng nguoi
(vi du: thanh 1y san pham).

- Xac dinh nhitng hanh dong tiém nang-ctia doi tac.
- Chuan bi 16i mé dau giong nhw cach bat dau nhitng cudc thao luan.

Néu ngudi dam phan thire hién déu dan nhitng hanh dong nay, ho c6 thé dat
dugc tién bo dang ké. Néi cach khac, nhitng ngwoi dam phan theo Mau Y gat
hai dwoc két qua tot hon nhitng nguwedi-dam. phan.theo Mau X. Mau X giong
nhuw dé ra ké hoach, nhirng Mau Y sé gitip ban thanh cong.

Cau hdi sau d6 la lam thé nao dé moi ngwdi thye hanh theo Mau Y khi hau hét
ho déu sir dung Mau X? R0 rang la dia vao ban nang ty nhién sé khong cé
két qua. Do do, t6i sé hudng dan ban st dung mot chién lwgc ma t6i goi do la
cam nang hwéng dan. Néu nguwdi dam phan lam bat ¢t diéu gi ho muon khi
chuan bi ma khéng duwgc hwéng dan, nhitng chuan bi dwgce hwéng dan sé chi
cho ho cach thyc hién t'ng buéc tirtng bwdc mot. Jeanne Brett thudc Truong
Kellogg da tao ra mot kiéu mau dé thie hién ma ban c6 thé st dung, bao gom
cac budc sau:

1. Liét ké cac van dé can dam phan & cot dau tién (Hay san sang thém cac van
dé ma doi tac c6 thé nghi dén).

2. V6i moi van dé dugc liét ké, ¢ cot hai, hay chi ra m&c d6 quan trong ctia né
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do6i véi ban (st dung thit ti sap xép hodc tinh theo thang diém 100 cho cac

van dé), van dé nao quan trong nhat theo thit ty gidm dan.

3. Vi tat ca cac van deé, trong cot thit ba, ban hdy doan thir nhitng quyén loi,

thi tw sap xép va nhitng van dé quan trong nhat cta doi tac.

Néu hoan thanh dugc ba diéu trén, ban c6 thé nghi ngoi mot chit va biét rang

minh da chuan bi rat hiéu qua.
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A
Su that 4
Sttc manh cua viéc mé 10i truée.

Nhitng trai nghiém trong dam phan thuwong thé hién sy canh bao véi nhitng
nguwoi dam phan rang khong nén ma 10i tredc nham tranh tiét 16 bi mat. Néu
ai cling lam thé, c6é kha nang cac ban dang tham gia tro méo von chudt khoi
hai, cudc thwong lwgng sé dién ra theo hwdng ca hai bén déu dung cach thirc
phtc tap dé tri hoan tra 10i cac cau héi 1au nhat c6 thé, va tham chi két thac

cudc dam phan ma khéng dat dwgc bat ky théa thuan nao.

Toi khong biét nguon goc ctia nhitng 16i khuyén toi té nay, nhwng t6i mudn
loai bo no ngay lap tire. Toi da tham khao cac tai lieu khoa hoc va nhitng
nghién cttu quy mo 16n, diéu tra nhitng mau 16i dé nghi va két qua ctia nhitng
nguwoi dam phan. Khong cé diéu tra nao trong so do chitng t6 ngwdi mé 1oi
dau tién la nguwoi bat 1gi. Sy that, ngwoi mé 161 dau tién luén chiém wu thé.
Nhung trong nhirng tinh huéng hiém hoiva khéng mong doi, khi doi tdc biét

vé ban nhiéu hon ban biét vé anh ta, thi viéc mé loi trudc co thé gdy bat loi.
Tai sao ma& 101 trwdc lai hieu-qua?

Loi dé nghi dau tién ctia ban tao tam ly vitng chac trong cuoc dam phan. N6
thuc sy rat cé tac dung. Loi mé dau thé hién diéu ma ban (thwong) mong
muon nhat. BPirng danh gia thap tam quan trong cia 161 mé dau do. Thuc té,
10i dé nghi dau tién cia ngwdi dam phan cé thé thé hién phan 16n két qua cta
cudoc dam phan. Adam Galinsky va Tomas Mussweiler nhan ra rang 16i m@
dau twong duong khodng 85% két qua.

Rat nhiéu nguwdi dam phan e ngai cdm gidc bi “hé” ctia nguoi chién thang,
tin rang doi tac sé hao hitng va nhanh chéng chap nhan 16i dé nghi dau tién.
Pirng két luan ngd ngan rang ban c6 thé dua ra nhitng dé nghi thai qua va hy
vong minh sé lam t6t. That khong may, nhitng 161 dé nghi tach biét khoi viing
c6 kha ndng théa thudn (ZOPA), thuong danh mat sivc manh vitng chac cta
chiing, dan dén hiéu tng déng bdng. Hiéu (tng nay khién nguwdi dam phan tré
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nén cirng nhac hon trong nhitng vu thuong thao, bdi anh ta cdm thay rang doi
tac thwong lwgng khong cong bang, hay tham chi dan dén hiéu tng “gdy ong
dap lung ong,” thwong xay ra khi doi tac dap tra 10i dé nghi 16 bich ctia ban
bang mot 161 dé nghi ciling 16 bich khong kém. D6 1a hé qua tat yéu. Véi
nhitng 1y do trén, 10i dé nghi ly twdng cia ban nén sat véi nhitng gi ma déi tac
c6 thé chap nhan dugc.

No6i mot cach c6 chién lvge, nguyén vong ctia ban nén b6t qua dang (véi doi
tac) so vGi nhitng phéng doan ctia ban vé bién phdp du phong tot nhat dé tién
toi théa thudn (BATNA) ctia doi tac. Co nghia la: Khong ai c¢6 y dinh chédp
nhan 10i dé nghi dau tién cta ban, do dé viéc nhwong bd chac chan sé xay ra.
Hay ké ca khi ban mé& dau véi mot 161 dé nghi ma doi tac co6 thé chdp nhan
dugc, hai bén cling sé khong bao gio két thiic théa thuan & do. Tot nhat, hay
md& dau v6i mot 101 dé nghi b6t qua dang so v6i nhitng diéu khodn doi tdc co
thé chdp nhdn. Néu m& dau toi té, ban sé gay ra hiéu tng dong bdng. Con khi
so sdy mot chit, ban sé nam trong vung c6 thé chap nhan dwoc cta doi tac.
Loi dé nghi trong ving nay dirgc xae dinh/la khéng ¢d tinh cong kich.
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Su that 5
Diéu gi sé xay ra néu ban khong dwa ra 16i dé nghi trudc?

Khi hiéu dugc rang nhitng chitng ct khoa hoc cho thay nguwdi dam phan dwa
ra 10i dé nghi dau tién sé c6 nhiéu co hoi hon, ban cé thé 10 di dau hiéu rang
doi tac dang c6 y dinh ma 10i truwde.

Tuy nhién, sé khong khon ngoan khi phét 16 d6i tdc néu c6 ay chuan bi dwa ra
10i dé nghi vd&i ban. M6t chién lwgc t6t hon chi don gian 1a nhac nhé ban than
vé 10i dé nghi cta riéng ban trudc khi doi tac dwa ra 101 dé nghi ctia c6 dy. Loi
de nghi da dugc chuan bi cia ban sé 1a si phong tha to6t nhat. Tuy nhién,
trong mot sO tinh huéng cu thé, hau hét moi ngwai lai chwa chuan bi 101 mé
dau va ho chap chdi gitta dong trong khi doi tac da mé 101 trudc.

Du6i day la mot vai phwong an hitu ich-ma ban nén xem xét:

- Néu chwa chuan bi 16i mé dau, dirng “ngoi vao.ban dam phan”. Hay nhg, 1oi
de nghi cta ban la biéu hién ctia nhitng diéu ban mong mudn. Do d6, viéc
chuan bi 16i mé dau la thi'e sy cap thiét.

- Néu trinh bay 10i dé nghi m& dau cia minh nhw mot yéu cau, ban sé roi vao
hiéu ng déng bdng hay gdy 6ng ddp lung 6éng. Tuy nhién, ban c6 thé dwva ra
dé nghi cia minh theo cach khong doi héi. Pay la cach dam phan ctia riéng
toi:

T6i biét thoi gian cua anh la vang bac, vi vay t6i da thao san mét s6 thoa
thudn ctia minh. Tuy nhién, t6i biét, chac chan anh sé c6 nhitng y kién hoan
toan khac. Vi thé t6i da dwa ra mot s6 yéu cau nhv thé nay (tdi da trinh bay &
tam bang dang kia), nhu la 16i mé& dau cho mot cudc thao luan cu thé hon (to6i

hy vong thé). Véi tinh than dé, t6i rat mong dwgc nghe y kién cda anh.

Gia str rang doi tac giang cho ban mot don chi mang va dwa ra mot y kién

“quy tha ma bat”. Trong tinh hudng dé, toi sé noi:

Rat cam on anh/chi da chia sé y twdng vdi t6i. Toi cling da danh thoi gian va
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tam huyét ctia minh dé chuan bi nhitng ké hoach nay. Anh cling nén nhé rang
cac y twéng cua toi khac rat nhiéu so v6i nhitng diéu ma anh vira phac thdo.
Nhung véi tinh than ton trong thdi gian ctia anh va dé bat dau cudc thao luan
cta chung ta, t6i muon trinh bay thém vé ching. T6i san sang tra 10i hét

nhitng thac mac cua anh.

- Vang, ban rat boi r6i. Moi ngudi doi khi van nhw thé. Thé nén, day la y
twong: Lubn ludn, y t6i la ludn ludn, viét ra nhitng 161 dé nghi dau tién (101 ma
dau) cua ban. Néu roi vao thé bi, ban cé thé m& cudn so6 ghi chép hay laptop
va chia sé y twdng ctia minh. Nhitng y twdng cta ban dwgc cing c6 hon khi
dwgc viét ra. Do do6 hay viét nhitng 161 dé nghi ctia ban 1én gidy hay bang den.

Bang cach do, ban c6 thé tiép tuc dé cap dén né trong suét qua trinh thao luan.
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Su that 6
Ptrng la nguwoi dam phan qua cirng nhac hay qua tét bung

Hau hét moi nguwoi déu nghi rang dé dam phan thanh cong, ho can citng ran
hodc canh tranh. Biéu dé khién nhiéu ngudi khong thodi mai béi ho muodn
gianh chién thang nhung lai khong thich nhitng hanh dong qua thd bao. Vi thé
ho lwa chon nhitng cach thitc mém mong, bdi ho mudn doi tdc quy mén va tin
twéng ho, va thanh that ma noi, diéu dé chi nham muc dich tao hoa khi. Thé

nhuwng biéu hién cta ho thwong kha khién cuwdng.

Mot vai ngudi thé hién thai do hop tac trong sudt cuoc dam phan mo6 phong
bdi ho hanh dong theo ban nang nhuwng réi lai “nghét mat” khi thay két qua
khong may t6t dep. Nhitng ngudi khac lai gdp mot s6 van dé trai ngwoc. Ho
khong thay viéc hgp tac cé gi la khon ngoan, do d6 ho x sy rat canh tranh
trong sudt cac cudc thwong lwgng hay dam phan va roi lai tw héi tai sao khong
ai thich ho.

R0i sau d6, nhitng nguwoi dam phan lai lién tuc héi: “T6i nén citng ran va canh
tranh hay mém mong va hgp-tac?- Toi-muodn-thanh.cong hay xay dung quan
hé?”:

Toi tin twdng rang cirng rdn hay mém moéng déu la lva chon sai lam. Ban
khong can phai chon thai d6 nao trong do. Bé trd thanh mot nha dam phéan
chuyén nghiép, ban can am hiéu “ngoén ngit” cta ca treong phai cong tac lan
canh tranh. Hay lay vi du vé thuat nglt “tao nén gia tri” va “khang dinh gia
tri” trong cac chi tiét cu thé hon duwdi day.

- Tao gia tri: Tao gia tri hay con goi la nghé thuat dam phan déi bén cung c6
lgi. D6 la qua trinh phat trién nhitng théa thuan thé hién dwgc 1gi ich cho ca
hai bén. Dé tao ra gia tri, ching ta can cong tac vdi cac doi tac khac, chan
thanh t6n trong va can nhac nhitng 1gi ich cuia ho.

Nha quan ly noi tiéng hang dau, Mary Parker Follett, ké mot cau chuyén vé

hai chi em tranh gianh nhau mét qua cam. Ca hai déu rat khée, cttng ran va
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ganh dua nhau, va cu6i cung ho di dén mét thoa thuan duy nhat dé la chia doi
qua cam. Mot ngudi thi vat nita qua cam do dé 1ay nudc va virt vé cam di.
Ngudi con lai thi nghién vé cam dé lam banh va khong dung dén phan nuwéc
ép. Chi vi qua néng voi trong cudc tranh gianh, hai chi em da bé qua mot
phwong an v6 cung don gidan ma c6 1gi cho ca hai d6 1a mot ngwdi nhan hét
phan vé con ngudi kia thi dung ca phan nwéc ép. Trwdc khi ho nhan ra sai lam
dé thi phan vitt bé ctia qua cam da khéng con hitu dung nita. Bang viéc cu xi
qua ganh dua nhau, hai nhan vat trong cau chuyén “Hai chi em va qua cam”,
— chung ta sé con gap trong nhitng S’ thdt tiép theo — da chuyén tir dam phan
do6i bén cung c6 1gi thanh bat 1gi cho ca hai. Theo nhitng nha dam phan uy tin,
hai tac gia Roger Fisher va Bill Ury ctia cudn sach “Getting to Yes” (Yes! Hay
n6i moi ngay), hai chi em kia chi trao déi véi nhau vé quan diém cua ho ma

quén mat lgi ich cta ca hai.

- Khdng dinh gid tri: Ai cling mu6n nhan vé minh mét phan cia qua cam cho
du chi 1a céi vo. Viéc khang dinh quan diém trong cudc thuong lwgng la can
thiét. Nhwng hay khang dinh diéu dd:theo cach khéac so vdi viéc dwa ra doi
héi.

Doi lic, moi ngwdi bi cudn.vao.viéc tao.ra-gia-tri.dén noi quén di ca nhirng 1oi
néi ctia minh. Do do, viéc khang dinh gia tri thé hién cdch cac nha dam phan
thu nhan nhitng phuwong sach cho chinh ho va cho cong ty.

Hau hét moi nguwdi déu suy nghi sai lam vé viéc tao gia tri (cOng tac) va
khang dinh gia tri (canh tranh) la nhitng gia tri trai ngwgc nhau trong cting

mot van de:

Canh tranh Cong tac

T6i khong dong y. Canh tranh va cong tac c6 thé song hanh cting nhau.
Phuwong an t6t nhat do 1a mot nguwoi dam phan cong tac véi doi phwong dé
hiéu r6 va phat hién ra nhitng van dé va quyén lgi cia minh, dong thoi ciing
dua canh tranh dé khang dinh phwong 4n phu hgp véi anh ta.
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Su that 7
BOn bay cat trong tro golf dam phan

B6 t6i 1a mot nguoi choi golf 130 luyén. Ong dp dung tinh than golf vao tat ca
cac khia canh ctia cudc séng. Lan dau tién 6ng day toi choi golf, toi da danh
thang vao cai bay cat dau tién. “Con lam tot khong bo?”. “Khong. Sé kho
thoat ra khoi dé ddy. Con can phai tranh khoi nhitng cai ho cat trong lan dau
tien.”

Khi t6i bat gdp nhitng dé nghi kém hiéu qua ma nhitng ngwoi thong minh dwa
ra trén ban dam phan, né khién t6i lién tirdng dén nhitng cai bay cat. Moi ban
dam phan gidong nhw mot san choi golf. Trwdc do, ching ta cé thé chwa tirng
choi tai chinh san golf do6, nhing tat ca cac san golf déu c6 bay cat, diéu do
gitp ching ta xac dinh dwoc vi tri cia nhitng cai bay. Nhw vay, néu hiéu ro
van dé, ching ta & vao vi tri dé dang dat duwgc muc dich hon. Néu danh trai
béng vao “dam lay” ngay @ 16! golf dau tién; chiing taicé thé khong bao gio
stta chita dugc nita.

S that nay chi ra bon bay.cat. T6i-da trai-qua-lanlwgt ca bon, va t6i mudn cac
ban cling tranh dwgc chung.

Bay 1: Khong chu trong dén cac ich 1gi cling nhw moi khia canh ctia van dé

Pay la tinh hudng vé cuéc dam phan bat 1gi cho ca hai bén (thua — thua).
Khong ngac nhién khi cugc dam phan nay trai ngwgc vdi cudc dam phan doi
bén cung c6 1gi. Thong thuong, ¥ nam cudc dam phan thi c6 mot cugc dam
phan trong d6 nguwdi dam phan giai quyét theo chiéu huéng gay bat lgi cho ca
hai bén. Van dé la ho khong nhan thitc dwgc rang nhitng thoa thuan ca hai bén
cung co6 lgi (thang — thang) thuc sy ton tai.

Bay 2: Thuong lugng qua it

Tinh hudng nay dugc biét dén nhw cdm gidc bi “hd” ctia ngwoi chién thang.
Ldy Ron lam vi dy, 6ng ¢ Kuwait sudt cudc chién tranh Vung Vinh. Trong

quang thdi gian phuc vu chién dau, Ron da dinh hén, va 6ng mudn mua tang
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vQ sap cwdi mot chuoi hat bang vang tridc khi quay vé My. Ron da chon
dwgc mot chudi hat tuyét dep trong mot cira hang trang sitc & Kuwait. N6 tri
gia khodng 600 d6-la My. Ron tra gia 300 do-la. “Nhat tri.” Nguwdoi ban hang
ngay lap tic trd 10i. Ron rat ty hao vé kha nang tra gia cia minh. Nhung
nguoi ban hang thi vui vé khong kém va tham chi con tang kem cho Ron mot
do6i hoa tai. Bidu dé khién Ron héi han. Ong cam giac nhw minh vira bi hé,
diéu nay xday ra khi 10i dé nghi dau tién ctia ngudi dam phan ngay 1ap tic
dwgc doi tac chap nhan, thé hién rang 1oi dé nghi d6 qua hap dan.

Khi Ron nhan ra rang minh da bi hé, 6ng khong thé dé dang rut lai 16 dé
nghi. Nguoi ban hang lic dé da goi chuoi hat va doi hoa tai vao mot hop qua
xinh xan, 6m hén Ron va chiic 6ng “Mot cudc séng gia dinh hanh phic!”
Bay 3: Roi khoi ban dam phan

Pay la van dé vé “si ngao man”. Co nhi*ng ngwoi dam phan kiéu hanh dén
noi ho dot ngot roi khéi ban dam phan; tham chi khi khéng c6 muc tiéu thu
hiat nao khac dé can roi di. D6 thye sw 1a mot hanh dong khiém nha. Ho mat
di kha nang kiém ché tinh ty cao cta ban than dé quay lai ban dam phan.

To6i biét c6 vai nguwdi dam phan cam thay toi 16i vé tinh ty cao ctia minh. Ho
thwong xuyén ty chuoc lay tai hoa béi khi dwa ra 101 dé nghi “dwgc an ca nga
vé khong”, ho khong thé chiu dung dwgc cam giac mat hét thé dién khi quay
lai ban dam phén. Ban c6 thé tw bién minh rang viéc thé hién sy citng ran va
quyét tam trwedc doi tac cling rat quan trong. Tuy nhién, viéc nhan 1y tai tiéng
vé thai do qua citng nhac la diéu khong hay ho cho ban trén ban dam phan. Sy
that, tiéng la mot nguwdi dam phan citng nhac sé dan dén mot vai két qua
khong mong doi — vi du, cac doi tac sé budc vao vong dam phan véi ban véi
thai d6 canh giac cao va cling hanh dong cttng ran hon binh thuong. Trong
nhitng nghién cttu gan day vé mic dé anh hudng cua tai tiéng trong thuwong
lwgng tdi cach ng x ca doi tac danh cho ban, Cathy Tinsley ctia Truong
Pai hoc Cornell da phat hién ra rang “nhitng ga citng nhac luon la nhitng
nguoi vé dich cudi cung”, diéu d6 c6 nghia la moi nguwdi thwong cé thai do
gay gat hon vdi nhitng ngudi co6 tai tiéng vé do citng nhac.
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Bay 4: Dam phan dé dat dwgc nhitng théa thuan t6i hon ca hién tai

Toi goi do6 la “khuynh hwéng déng thuan”. Toi dung n6 dé dé cap dén nhitng
ngwoi dam phan qua liéu linh di dén thoa thuan dén n6i quén mat rang co ta
c6 mot phrong an thay thé tot hon va nhanh chéng chap nhan 16i dé nghi

trong lic nong voi.

Vi duy, néu hién tai t6i dugc ngudi ta tra gia mua can ho ctia minh véi gia
300.000 db6-la, con ban chi c6 thé tra cho to6i mitc gia toi da la 295.000 do-la,
t6i khong c6 y dinh sé thoa thuan véi ban, moi thit khac ciling twong tw nhw

vay.

Tuy thé, nhitng ngudi dam phan thuong bi cuén theo guong dam phan. Sy
that 1a khi ng6i vao ban dam phan va dau tv vao mot moi quan hé, chiing ta
thwong xuyén c6 cam giac kho “dirng 1én ma vé”. N6i mot cach don gian,
nhitng nguwdi dam phan hop ly héa viée-chap nhan nhitng diéu khoan thap
hon.

Dbé tranh dugc diéu do, hay viét nhitng diéu khodn maban muodn tranh 1én
mot manh gidy, Iic dé ban c6 thé dé cap tdi né trwde khi dong y mot théa
thudn. Chac chan, ban nén “ma hoa” danh sach d6 dé néu doi tac cua ban co
vo tinh nhin thay, ho sé nghi d6 khong la gi ngoai mot danh sach mua sam tap

pham!
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Su that 8
Linh virc dam phan ctia ban la duy nhat (va nhitng 167 don khac)

Trai v6i nhitng suy nghi thong thwong, mo hinh co ban cia dam phan khong
khac nhiéu so v6i nhitng linh vic khac.

Loi don 1: Linh virc dam phan ctia ban la duy nhat

Cho du do 1a linh vye gi, ngwoi dam phan déu cé nhitng van dé cu thé ma ho
cho la quan trong. Vi du, mét nguwdi mua nha cé thé tap trung vao gia ca, thoi
han béan va cac van dé tai chinh. Mot nha xuat ban cé thé tap trung vao phi
ban quyeén, gidy cap phép, lwu gitt ban quyén va nhitng an ban mién phi ban
quyén. Diéu quan trong doi véi ca hai nha dam phan nay khong phai la van de
phi ban quyén hay han ngay chao ban, ma trén hét ho déu quan tam dén
nhitng van dé nhat dinh, rang liéu ho'eé san sang nhwgng bo trong nhitng van
de nay hay khéng. Twong tw, cd ngwdi mua nha va nha xuat ban c6 thé c6 mot
“mitc thap nhat” va c6 khuynh huwéng dira ra 10i de doa. Sy twong dong gitta
nhitng nha dam phan trong cac linh;vurc khac nhau 16n hon rat nhiéu so véi
bat ky su khac biét nao.

Pay la mot vi du. Gia sit con trai cia ban néi, “Con that sy muon hoc cach
choi bai, va con muon biét cac con so trén thé bai. Bo day cho con duoc
khong?”. R6i toi do, thang bé lai néi: “Bo day con cac con so6 trong mon béng
16 dé hiéu ro diém so ctia cac doi choi nhé?” Va dén gio di ngt né lai lién
thodng: “Con phai hoc cach dém keo dé khi mua keo con dém dugc so tién
thira.”

Ban c6 thé trd 16i. “B6 c6 vai tin tot nay con yéu: Khong c6 sy khac nhau nao
gilta cac phép toan trong boéng ro, choi bai hay mua keo. Xét vé khia canh
toan hoc nay, khong c6 sy khac nhau nao gitta cac con s6 @ ctra hang tap hda,
trén tdm chi phiéu hay trong héa don thanh todn mén trang miéng. Toan hoc
la toan hoc. D6 la nhitng nguyén tac va toan t¥ co ban nhat dinh ma con c6

thé st dung bat ké con dang choi bai poker, tinh diém bong r6 hay mua keo
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ngot. M6t khi con biét cac nguyén tac, con cé thé st dung ching bat ¢t noi

nao.”

Pam phan la dam phan. Cac nguyén tac khoa hoc cé thé dwgc ng dung vao
tat ca nhitng cudc dam phan thwong ngay, tir nhitng van dé rat té nhi cho dén
nhitng van dé mang tinh kinh té cao. N6i cach khac, ban c6 thé st dung
nhitng nguyén tac chung dé dam phan v&i nhan vién tin dung, dong nghiép va
ca nguoi ban doi.

Tat ca cac cudoc dam phan (du véi ngwoi gidp viéc hay nhitng nha tai chinh
Ph6 Wall) déu cé nhitng diém twong dong, dé la mot tin tot. Tai sao? Biéu do
c6 nghia la c6 mot nganh khoa hoc vé dam phéan, va mot khi nam dwgc cac
quy tac, chung ta c6 thé st dung cac k¥ nang nay bat ctt khi nao va véi bat ci

dl.

Ban ciing c6 thé khéi dau dam phan trong linh viee tw van, chuyén sang linh
vire ngan hang va cudi cung két thic véinhitng van dé lién quan dén chinh
pht. Do c6 nhitng dac diém twong,dong gitta cac linh vue, ban sé khong can

phai tw d6i mdi sau moi lan théa thuan, it nhat véi tw cach mot nha dam phan.
Trong Sy that nay to6i con muon lam ré véi cac ban ba 10i don sai lam nita.
Loi don s6 2: Doanh nhan chi quan tam tGi tién

Dbiéu d6 la sai lam. Nhitng doanh nhan tim kiém co hoi nham t6i da héa 1gi
nhuan cua ban than. Ngay ca nhitng gido su, sinh vién, nguwdi mua nha, cha
me, con cdi, vg chong hay cac do vat chuyén dung ciing déu nhw vay. Loi
nhuan khong dong nghia vai tién. Loi nhuan thé hién sy hai long ctia ban doéi
v6&i mot tinh huéng cu thé. Khi dam phan vGi diva con nho hay bét cit ai ma
toi quan tam, t6i cling mudn ho thay hai long. Thé nén sy hai long cling 1a
mot phan lgi nhuan ma t6i cé duwgc, va trong khi dam phan véi ho, toi co gang
t0i da hoa 1gi nhuan ctia minh, bao gém ca sy hai 1ong ctia minh ciing nhw cta
ho. Nhitng ngwdi ban hang xuét sac hiéu dugc rang khach hang rat quan

trong, do d6 mot phan trong 1gi nhuan cta ho la 1am hai l1ong khach hang.

Loi don 3: Luon che quan bai poker: khong tiét 16 bat cit diéu gi
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Diéu nay ciing that sai lam. Chuing ta sé trao d6i k§ hon vé van dé nay sau.
Con bay gio, hay nghi vé cach che gidu quan bai va khong bao gio tiét 16
mong muon ctia minh ciing gidéng nhv trong cau chuyén “Hai chi em va qua
cam” trong phan trwdc. Va hay xem chuyén gi xdy ra vGi ho!

Loi don 4: Khong bao gio mé 16i trude

Lai thém mot sai lam nita. Khong c6 bat cit cudc diéu tra khoa hoc dwgc cong
b6 nao xac minh cho 16i khuyén nay. T6i do ban tim dwoc bat ct dan chitng

khoa hoc nao cho 16i don nay. Tuy thé, lai cé rat nhiéu cac nghién cttu chitng
minh sy khon ngoan ctia nhitng ngwoi mé 16i dé nghi dau tién.
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Su that 9
Xac dinh bién phap dy phong tot nhat dé tién tGi thda thuan (BATNA)

Céach day vai thang, vo chong tdi da pham phai mot sai lam nghiém trong khi
khong can nhac ky viéc dong y cho ca hai con trai (10 va 11 tudi) dang ky
tham gia d6i bong ro di dong. Vao thoi diém do, téi khong danh gia ding y
nghia thuc sy cta ti “di dong”, nhung t6i nhanh chéng nhan ra rang ci 10
tuan mot 1an, ca gia dinh toi lai 1én dwong va ngbi trong mot phong thi dau
nang mui khong kém gi cau lac bo Greater Midwest! Hon nita, cac tran dau
cta bon tré thwong bat dau vao 8 gio sang, thé nén ching t6i phai ngu tai mot
khach san vao dém trwdc do. Do dd, cac hoa don khach san ctia chiing toi bat

dau tang chong mat.

MGt dip, ca doi di Wisconsin hai ngay. Toi chot nhan ra rang tat ca cac gia
dinh trong doi bong ctia bon tré cling roi vao hoan canh twong ty nhu ching
t0i, t6i phat hién ra minh bi'bién thanh motmha dam phan day tiém nang trong

viéc dat phong khach san.

To6i bat dau tién hanh cudc-dam-phan.-Toi-lap-mot-danh sach Excel tat ca cac
khach san trong vong béan kinh 16km tinh tir phong thi dau. Bing dau danh
sach la Holiday Inn, noi c6 cong vién nwdc cho bon tré. (Khong c6 khach san
nao khac gan day ma lai c6 cong vién nwéc, nén ré rang do la lya chon dau
tién cua t6i.) Toi da goi cho gidam doc t6 chitc su kién va thda thuan gia dat
phong. Gia phong thich hgp thuwong khoang trén 200 do-la mot dem.

Khi tim thdy Holiday Inn v&i cong vién nudc, toi cling da c6 san mot phuong
an dy tru du khong hap dan lam. Khach san Comfort Inn khong t6t bang
Holiday Inn, nhung né ré hon. Tuy nhién, n6 khong c6 “stc hit doi véi bon
tré” (cac ong bo ba me bi ép phdi tham gia tat ca cac cudc vui choi). Comfort
Inn la bién phdp dv phong tot nhdt dé tién tdi théa thudn (BATNA) véi khach
san Holiday Inn. Do d6 Comfort Inn la BATNA ctia t6i! Cé mot BATNA gidp
toi day cao vi thé trong cudc dam phan véi Holiday Inn, noi ching toi da thoa
thuan dwoc gia rat tot.
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Céach day khong 1au, mot ngwdi ban dén gap toi xin 101 khuyén. Cudc néi
chuyén cua ching toi dé cap téi mot vai van dé nhu:

Anh ban t6i: “To6i rat vui khi cong ty X moi lam viéc, nhung 10i dé nghi dé
khong hap dan lam. T6i muén mic lwong cao hon, ché do dai ngd tot hon,

thém ho trg va cac chi phi di lai. Ban bé cta t6i déu dugc nhw vay.”
T6i: “Cau sé lam gi néu ho khong can nhac 1oi dé nghi d6?”

Anh ban: “Y cau la gi?”

T6i: “Cé bao nhiéu cong ty dé nghi cau lam viéc cho ho?”

Anh ban: “Chi mot théi. Nhung dé 1a mét cong ty tot!”

T6i: “Cau da bao gio nghe qua vé BATNA chwa? Nguon sttc manh quan trong
nhat ctia cau trong cudc thuwong lwong la kha nang roi khoéi ban dam phan,
diéu dé phu thudc vao BATNA cua cau. Do la sttc manh ctia phwong an dy
phong.”

Anh ban: “Nhung t6i chang c6 BATNA nao ca.”

T6i: “Hay binh tinh. Cau c6 mot BATNA. Cau luon luén c6 mot BATNA.
Nhitng diéu cau noéi chi c6.nghia rang.cau khong thich BATNA d6 ma thoi.

C6 thé n6 khong hap dan doi vdi cau, nhung cau luén c6 né.”

Y cta t6i khi néi cau “Ban luén c6 mot BATNA” 1a ban ludn c¢6 thé 1am gi do
néu khong dat dugc thoa thuan véi doi tac khac, tham chi ca khi ban that
nghiép, khong nha ctra hay pha san. Tat nhién, dé la nhitng tredng hop dac
biét. Trong hau hét cac cudc dam phan, moi ngwoi déu c6 mot vai phwong an
dy phong, du khong duge nhw mong mudn nhung c6 thé chap nhan dwgc.
Trd lai cdu chuyén ctia ban t6i. BATNA cta anh ay la mé rong kha nang tim
viéc theo chiéu hudng khach quan. Anh dy chon ti chéi 161 dé nghi caa cong
ty X bai lac quan cho rang vai cong ty Y sé dwa ra nhitng 16i dé nghi hap dan
hon.

Twong ti, m6t nguwdi ban nha c6 thé tir choi mot 161 nga gia qua thap tir mot

nguwoi mua khong thién chi va hy vong rang sé c6 mot dé nghi tot hon trong
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twrong lai.

Cudi cung, trd lai cudc dam phan vGi khach san. Néu cudc dam phan cua toi
v&i khach san Holiday Inn khong mang lai két qua tot hon nhitng gi ma

Comfort Inn dé nghi, téi c6 thé roi khoi cudc dam phan do.
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Su that 10

Luon duy tri!
Khong ngirng cdi tiéen BATNA ctia ban

Hay nghi vé BATNA giong nhv thd cung hay cay canh ban yéu thich: Ban
cho ching an, ban twdi nwéc cho ching. Cac BATNA ciing can dwgc quan
tam va cham séc dé phat trién. Néu ban ngirng cung cap nang lwong cho

ching, ching sé chét.

BATNA cua ban & trong tinh trang thay doi lién tuc.. Du ban c6 lam gi thi
cling dirng tho o vGi né. Vi du, mét nguwoi ban nha cé thé cé ba 16i dé nghi
mua nha vao hom nay. That la nhitng BATNA tuyét voi, ban c6 thé nghi vay.
Nhung ba ngay sau d6, mot nguwdi mua ¢o6 thé xem xét ki va thay khong hai
long lam, mot ngwoi cé thé khong thué dwgc cong ty chuyén nha nhw da doan
tride va rat lui, va nguai thi ba c6 thé da tim dugc mot ng6i nha hap dan
hon. Va thé la bay gio nhttng BATNA ctia nguroi ban nha bién mat. Trong tinh
hudng nay, t6i khuyén ngudi ban nén giahan thai gian ban nha, rao quang céo
trén bao va tién hanh cong.viéc-son-stta.-Tham.chi-khi ngudi ban c6 ba 10i dé
nghi trong tay, sé khon ngoan hon néu ct tiép tuc tién hanh cho dén khi thoa
thudn dwoc ky két, dwgc dong dau hay duwgc giao nhan.

To6i da thay rat nhiéu nguwdi dam phan tir b6 BATNA cia minh tredce khi
“guom da tudt vo, né da givong day”. Mot ngudi mua cé thé mé man ngoi
nha thi¢ hai c6 4y nhin thay va tir ch6i xem thém bat ¢t ng6i nha nao khac.
Mot nha tuyén dung c6 thé huy tat ca cac tng vién con lai mot khi tng vién
dau tién dap tng hét tat ca cac yéu cau ctia minh. Vi vang tit bd BATNA sé
lam gidm hiéu qua cua ban.

Trong bat cit cuoc dam phan nao, con duong chac chan nhat dé cai thién két
qua va tan dung sitc manh la tang do hap dan cia BATNA. Vi duy, dé bat dau
mot cudc dau thau, m6t nguwdi chao ban phai cé vai ngwdi mua canh tranh cho

san pham hay dich vu cia minh. Twong ty, mot nguwdi mua 0 t6 mdi cling dé
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cho ngudi ban do sirc v6i nhau, yéu cau gap va nga gia véi moi doi tac.

Khi n6i nhw vay, toi khong cé y ung hd cho cac cudc dau thau. Sé nguy hiém
néu nguwoi dam phan st dung BATNA theo cach thitc de doa. Vay thi ching ta
nén lam gi? Pau tién, hay liét ké nhitng lIywa chon ctia ban theo mitc do hap
dan. Gia st ban la mot ngwoi tim viéc va c6 bon cong ty dwa ra 16i dé nghi:
Cong ty W, Cong ty X, Cong ty Y, Cong ty Z. Va ban thich cong ty W nhat,
nhitng Iwa chon con lai dwgc ban yéu thich theo thit tw gidam dan. Viéc khéi
xwéng mot cudc dau thau nghe c6 vé rat hap dan, nhing to6i tranh lam diéu do.

Thém vao do, toi khuyén ban nén tiép can Cong ty W va néi vai diéu nhu:

Néu cong ty dwa ra 10i dé nghi ma c6 lwa chon A, B va C trong do, toi sé dong
y ngay tap ly ma khong lan tan gi. Nhung néu cac anh khéng thé dwa ra 10i dé
nghi bao gobm nhitng diéu khoan doé, téi-can c6 thém thoi gian dé quyét dinh.
Hay hiéu rang t6i van quan tam tGi 1gi/dé nghi nay va c6 thé chdp nhan noé.
Diéu t6i thich trong chién lwgc nay déla doi tac an tam khi ban khong c6 y
dinh bat dau mot cudc dau thau nao va,co ay co thé két thic thoéa thuan véi
ban ngay lap tirc.

Céch tot nhat dé cai tién BATNA la tim hiéu day dua vé tat ca cac kha nang
hanh dong.

Vi du vé cau chuyén cta anh ban nhan dwgc 101 dé nghi cong viéc thuan lgi tr
Cong ty X. Anh ay c6 thé liét ké cac phwong an dy phong nhw sau:

- Tiép tuc cong cudc tim viéc. (To6i biét rang ban t6i c6 cudc phéng van vong
hai tai hai cong ty, trong danh sach tng vién dugc lya chon tai mot cong ty
th ba, va dang c6 thém nhiéu ké hoach phong van khac. Dya vao do, c6 80%
co hoi anh ay sé nhan dugc dé nghi lam viéc tai mot cong ty khac trong vong
ba tuan.)

- Lam viéc cho mdt gidng vién trong mot thoi gian ngan. (Anh ay da nhan
dwgc mot gidy moi viét tay tir mot gidng vién ké toan dé nghi lam viéc trong
mot du an ngan han tuy khéng dugce tra lwong cao nhung mang lai uy tin va
phan thwéng xing dang.)
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- Lat banh burgers. (Piéu nay nghe c6 vé nhw dang dua, nhuwng moi ngudi déu
nén biét mé rong cac co hoi cho minh.)

Anh ban cua t6i sap xép cac phiong an du phong theo thit tw hap dan (c6 lgi
do6i véi anh dy). Va vai tat ca cac phwong an do, anh ay gan nhw hai long tiép
tuc mé rong tim kiém cong viéc va quyét dinh tap trung vao budi phong van
sap tai.

Nhitng nguwoi dam phan c6 ky nang luén mé rong cac phwong an du phong

cta ho va co gang cai tién ching.
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S that 11

Pirng tiét 16 BATNA ctia ban

“Tai sao viéc tiét 10 BATNA lai khong t6t?”, ban c6 thé thac mac nhu vay.
Mot khi ban tiét 10 BATNA, doi tac khong con dong co dé dwa ra 16i dé nghi
nao hdp dan hon BATNA d6. Hay xem xét tinh huong sau:

Nguoi ban nha: “Can ho cuda toi niém yét gia la 250.000 do-la. Mot ngwoi
mua khéc da tra gia 175.000 do-la nhuwng gia doé thap qua. Toi nghi chi nén tra
gia cao hon, tam khoang 225.000 dén 240.000 do-la.”

Nguoi mua nha: “Can hé ctia anh that sy rat dep. Tuy nhién, t6i phai xem xét
lai tai chinh ctia minh. T6i dé nghi tra tién;mat 176.000 do-la, va ching ta sé

thoa thuan néu anh dong y.”

Néu ban cam thay c6 gi d6 khong dung trong cach dat van dé cia ngudi ban
nha, thi ban dung roi day: Nguoi ban da tiét 16 BATNA cho d6i tac. Va hon
thé nita, phwong an do lai khong hap dan chiit nao. Mot khi ngwdi mua biét
thong tin nay, co ay ngay lap tic chang con dong lirc ‘dé de nghi vdi ngwoi
ban ma thay vao do6 sé ha gia thap nhat c6 thé, nhung van cao hon so véi
BATNA nhv trong trudng hop trén. M6t khi ban tiét 16 BATNA, doi tac sé
don ban vao thé bi.

Moi ngudi cam doan rang cac doi tac sé tim thong tin vé BATNA ctia ban
theo hang triéu cach khac nhau. Ho sé khich twéng ban, lién tuc dat cau hoi,
hay ché giéu ban. Cach t6t nhat la ban hdy coi minh nhw mét diép vién CIA,
nguoi da tuyén thé sé khong bao gid tiét 10 BATNA cua minh, vi it nhat diéu

do co thé lam tén hai dén an ninh quéc gia.

Nhitng treong hop ddc biét nao c6 thé tiét 10 BATNA? Téi nghi ¢6 hai truong
hop:

- Bén phut chét ma nhitng cudc thwong lwgng van bé tac. Ban da danh ca
ngay troi dam phan nhung chang thu dugc két qua gi. Néu khong thoa thuan
dwgc, ban sé nhd chuyén bay vé nha. Trwdc khi budc ra khéi cira, ban cé thé
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nghi tdi tiét 10 BATNA ctia minh. 6 1a mét co hdi cho doi tac ti€p nhan va
quyét dinh.

- Ban c6 m6t BATNA tuyét voi va don gidn, ban thay vui khi dé déi tac canh
tranh hay nang théa thuan cao hon BATNA d6. Nhuwng néu ban chon viéc tiét
10 BATNA, hay hiéu mét diéu rang: Ban sé khong nhan dwoc mot 16i dé nghi
nao hap dan hon BATNA tir mot d6i tac biét tinh toan.

Pay la nhitng tinh hudng thyc hiém hoi. Néu giong t6i, ban sé khong mudn
doi tac dé dang biét dwgc BATNA ctia minh, ban muon anh ta nghi rang n6
hap dan hon ban chat thue sw, sau dé anh ta sé dwa ra mot 10i dé nghi hay ho
hon. Thé nén, dirng chia sé BATNA cho dén khi ban bat budc phai lam thé.

Va, tham chi sau do, hay tiép tuc dam phan mot cach can than.
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A
Su that 12
Ping néi déi vée BATNA
BATNA la “chia kh6a vang” dé thé hién sitc manh cta ban trong cac cudc
dam phan. Va t6i than trong canh bao ban khong duoc tiét 16 vé BATNA.

Dbiéu dé co thé khién ban cé nhitng suy nghi té hai nhw: Tai sao lai khong noi
d6i vé BATNA dé nhan dugc phan 16n hon trong chiéc banh dam phan?

Vi dy, gia st toi bia ra mot ké hoach cho viéc tang lwong. T6i du dinh noi
chuyén vdi sép rang to6i c6 mot 10i dé nghi dang ngac nhién tir mot nha tuyén
dung khac (diéu nay hoan toan la lira d6i), vay dé gitr toi lai, sép hodc la phai
chdp nhan yéu cau cua t6i hodc la quyét dinh tir ch6i. Bay gid, ban ¢ bao t6i
tranh xa khéi cai ké hoach gia déi do!

Ban c6 thé béo toi tranh xa ké hoach dé bang cach néi rang: “Ban chac chan
sé hay hoai danh tiéng ctia minh néu ban néi doi. Thé gidi nay nhé bé lam, va
sép cua ban sé dé dang phat hién ra rang ban noi doi. Co ay sé khong bao gio
tin twdng ban nita. Ban sé danh mét tat ca sw ton trong trong cong viéc.”
“Chang 1é mot chat liem khiét khong-quan-trong-sao?” “Ban c6 thé chap nhan
dwgc khong néu ai dé cling néi déi ban nhw vay? Ban khong mu6n sa thai anh
ta sao?”

Puoc thoi, toi bat dau nhan ra roi. Co gang ltra d6i sép giong nhw mot nguoi
dem quan diém dao ditc ciia minh ra lam tro choi.

Con c6 ly do nao nita khién t6i khong nén thue hién ké hoach ctia minh
khong?

Ban c6 thé néi: “Gia st sép cua ban bat thop duwgc ban va néi ‘Chic mirng
cau vi 10i dé nghi d6. Chung t6i rat ty hao vé cau va sé rat nhé cau day. T6i hy
vong rang cau sé thich cong viéc mégi ctia minh.’”

Oi ban than yéu, ban lai diing roi. Néu tdi n6i d6i vée BATNA, déi tac c6 thé
bét thép va sau dé toi chiang con mét miii nao dé néi: “O sép, i van chua

quyét dinh c6 nhan 1oi dé nghi d6 khong, t6i van dang suy nghi, bon tré nha
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toi thyre su thich hoc tap & ddy... va to6i khong muon thay doi nhitng diéu
khong dang c6. Thé nén sép dirng ban tam.”

Va day, ban da hau nhw thuyét phuc dugc toi dirng no6i doi. Con diéu gi nita
khong?

A c6 mot y ndy, ban néi: “Ban c6 nhan thitc duoc ring néi déi vé mot sy that
hién nhién sé bi khai t6 khong?” Ban chi cho toi luat 1€ va giai thich néu sép
toi tranh luan dya trén mot sy that rang t6i da co tinh Itra doi, téi o6 thé bi
kién.

Tom lai, c6 ba 1y do hgp ly dé ban khéng noi doi vé BATNA

- Khia canh dao ditc/pham hanh: Ban khéng muon hanh xt theo cach nay béi
vi diéu dé hoan toan khuyén khich ngwoi khac cling cw xtr twong tw va tao ra
mot xa hoi thoi nat. Thém vao do, ban sé huiy hoai danh tiéng ctia minh.

- Gitt thé dién: Gidng nhu trong mot van poker, ai dé co thé lat tay ban bat ci
lic nao. Trong dam phéan, sé c6 nhiéu diéu can ban luan hon la chi don thuan
“noi chuyén” — vi thé co hoi 'dé phat hién ra ai d6 dang noi doi la rat nhiéu.

- Veé khia canh luat phap/hop‘dong: Néi doi vé nhitng sy that hién nhién
(giong nhw viéc noi rang ban c6 101 dé nghi cong viéc khac hay mdt ngoi nha
khac trong khi thure té khong phai nhu vay) la mot hanh dong t6i 16i c6 thé
dan dén nhitng vu khéi t6 hay kién tung.
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Sw that 13

Phat tin hiéu vé BATNA

Ban can lwu y t6i Catch — 22 (mot tinh thé lwdng su) lién quan tdi BATNA:
“Toi khong thé noi sy that trong khi khong chac rang ngudi ta khong ltra doi
toi, hon nita, toi cling khong thé néi d6i ma khong phai tra gia vé mat dao
dic-thé dién-luat phap. Ban khuyén t6i nén lam gi bay gio?”

Dé khién moi viéc tré nén toi té hon, cac doi tac thuwong thang than héi ban vé
BATNA. “Anh con c6 10i dé nghi nao khac khong?” Twong tw, mot nguoi
mua nha sé hoi: “Co ai dé nghi mua can ho cua anh nita kh6ng?” Va mot nha
san xudt bi mot gidm doc kinh doanh héi rang, “Anh c6 nguon hang nao khac
cho san pham nay khong?”

Vay, ban nén lam gi khi gap phai cau héi kiéu “BATNA cua ban la gi?”

Pau tién, c6 hai diéu ban khong nén lam:

bung lang tranh cau héi va hy vong no6 sé qua di. Khong c6 chuyén do dau.
DPirng vong vo cau tra 10i bang-cach-noi:-“Toi-sé.cho ban biét néu ban cho t6i
biét BATNA

cua ban.”

Tot hon hét, hay phat tin hiéu cho doi tac biét rang ban c6 mot BATNA,
nhung khong tiét 16 n6: “Néu anh dang do hoi xem liéu tdi 6 bat ct Iya chon
nao khac khong. Cau tra 10i la c6. Nhung t6i chac anh cé thé hiéu ly do t6i
khong thao luan vé ching vao thoi diém nay.”

O day con c6 mdt chién lwoc khdc ma toi con cam thdy thich thd hon. Mot
cong ty day tiém nang héi mot (rng vién xem c6 c6 ay c6 bao nhiéu 16i dé
nghi lam viéc, va 6 ay tra 10i nhu sau: “C6 80% kha nang t6i sé nhan dwoc
dé nghi tr mot cong ty thudc danh sach Fortune 100 trong vong hai tuan téi.
T6i c6 ba cudc phong van vong hai. Téi cling 1a mot trong nhitng ng vién

dwgc tdm cong ty khac Iwa chon. Va toi c6 hai cuéc phong van qua dién thoai
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trong tuan nay cung v6i nam sy kién tuyén dung sap tdi.”

Poc nhitng dong nay, c6 thé thay rat rd rang (tng vién nay khong c6 bat civ dé
nghi lam viéc nao trong tay, nhung c6 ay dang phat tin hiéu rang co dy co6 rat
nhiéu BATNA, ching rat phong pht va cuc ky hita hen. Tat nhién, t6i chi ting
hd viéc néi nhitng diéu nay khi chiing that sy ding nhu vay. Diéu nay mot lan
nita chi ra tim quan trong cda viéc khong voi va tiét 16 cdc phwong an thay
thé. Tham chi, néu ban nhan dwgc mot 161 dé nghi hap dan, hay c tiép tuc di

phong van va lwu tam tdi cac s kién tuyén dung khac!

Viéc phat tin hiéu bang cach no6i nhitng cau nhu: “T6i c6 X % co hoi trong
mot si kién Y” mac du su that khong chac dién ra nhw vay la mét wu sach. Do

chi la mot kha nang chu quan theo suy nghi ctia ban.

Dirng phat tin hiéu vé BATNA dé de doa doi tac. Tot hon hét, hay gt tin hiéu

khi gdp cac tinh huéng sau:
- Dai tac héi truc tiép. (“Anh c6 10i dé nghi lam viéc nao khac khéng?”)
- Bdi tac dang nghiém tic danh gia phwong an thay thé caa ban.

- Ddi tac dang lam viéc véi nhitng théng tin sai léch vé ban va ban muon dinh
chinh lai.

- Boi tac dang danh gia thap ban, va ban mudn phat tin hiéu dé anh ta biét

rang can phdi nhanh chéng nang gia tri caa 16i dé nghi.
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Su that 14

. .
Tim hiéu vé BATNA ctia d6i phuwong
Néu db6i chan ban l1a ngudn sttc manh chinh trong cudc dam phan, hay nh&
rang doi tac cling c6 chan.
To6i rat ngac nhién vi sao cac nha dam phan lai tim hiéu rat it vé doi tac. Cac
nha dam phan qua miét mai vd&i nhitng BATNA cua minh dén noi ludn sai lam
khi danh gia ai m@i thue si la doi tac trén ban dam phan. Diéu do6 tham chi
con kho hiéu hon khi ban c6 san tai liéu thich hgp, thwong xuyén duwgc cong
khai vé déi tac.
Trong cong viéc dau tién, mic lwong cta toi kha thap. “Cling chap nhan
dugc. Toi dang lam nhitng viéc minh quan tam.” T6i ty nhi. May man thay,
mot vai dong nghiép am chi rang mite lwong hién tai khong xitng dang véi
nang lwe caa toi. Lirong bong la van dé cong khai ¢ bang cta t6i. Do dé toi
tGi thw vién va danh vai gio tim kiém chinh x4dc mitc Itvong ctia moi nguoi.
Sau do, t6i phan tich sau hon veé lwong bong dwa trén gidi tinh, s6 nam kinh
nghiém, cac cong viéc ddm-nhan...-Bangviécstz.dung cac théng tin, toi lap
bang va do thi dé chdm diém béan than sau mét vai so sanh. Sau dé t6i dé nghi

mot cudc hen vdi sép, va toi da dugce tang lwong chwa day hai tuan sau dé.

Néu khong tim hiéu truong hop ctia minh, ban c6 thé cho rang BATNA ctia
doi tac tot hon, diéu dat ban vao thé yéu. Hon nita, néu chi tap trung vao
BATNA ctia ban than, ban bi luan quan trong d6. Tham chi néu ban khéng
dwogc tiét 16 cac tai liéu lién quan vé BATNA cta d6i tac, viéc suy nghi vé
BATNA ctia nguoi khac sé cai thién dan dan két qua caa ban.

Duéi day 1a 5 diéu nén va khong nén khi tim hiéu BATNAL:
- Khong tiét 10 BATNA cua ban, trit mot vai treong hgp dac biét.
- Hay tim hiéu cang nhiéu cang t6t vé BATNA ctia d6i tac.

- Burng bién viéc tim hiéu thanh nhitng “cudc chién dau gia”, nhung hay c6
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gang dé cai thién BATNA cta ban.
- bung néi doi vé BATNA cua ban.

- Hay am hiéu cho d6i tac rang ban c6 mot vai lwa chon dy phong c6 gia tri.
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A
Sy that 15
Nang tam “gia gidi han” ctia ban
Céach day vai nam, t6i da ban can hd ctia minh. T6i thir thwe hanh nhitng diéu
da dugc hoc trén 16p: Phat trién mot BATNA hap dan, dat ra mot muc tiéu kha

thi (nguyén vong)... Nhung that dang buon la to6i da khong nhan dwgc mot 1oi

dé nghi nao cho can hd ctia minh!

Toi da pham mot sai lam nghiém trong dé la ké cho ban t6i vé that bai do, no6
khién moi viéc tré nén t6i té hon. Tt d6, moi ngwdi da rat thich thu tra tan
tinh than t6i moi ngay: “Nay, BATNA ctia cau la gi thé?” Ngay tiép ngay c
troi qua, va toi van chwra nhan duge mot 101 dé nghi nao. T6i chi nghe nhitng

cau dai loai nhu: “T6i ¢6 cudn sach nay-hay lam, cho cau mwon nhé!”

Mot ngay toi di lam va dat mot birc anh nhitng ga say bi ti lam man hinh may
tinh. Xung quanh day nhitng chai bia rong va nhitng do dung khac cua mét
buodi tiéc. Mot 161 thi tham nhé trong van phong. Co phai t6i da quén thay man
hinh cho sau mét lan xa hai dién dai? Hay toi dang bi khung hodng tudi trung
nién?

“Pay chinh la BATNA ctia t6i” t6i cong bd dong dac. Moi ngudi ngay ra. Toi
giai thich rang trong tinh huéng ma t6i chang nhan dugc 16i dé nghi mua can
hd nao, Iwa chon t6t nhat cta toi do la cho thué lai — cho nhitng bita tiéc kiéu
nhu thé nay. T6i da mo ta nhitng ngwdi trong bitc tranh la nhitng sinh vién
chwa t6t nghiép va thi rét. Cac dong nghiép cuta toi c6 vé quan tam: “Anh
khong sg nhitng ngwdi tré tudi nay pha héng ngoi nha cia minh v?” Biéu doé
md& ra mot cudc thdo luan vé nguy co ciing nhw 1gi nhudn cia mon tién dat
coc néu c6 ton hai. Sau d6 c6 rat nhiéu cau hoéi dai loai nhu: “Nhitng ga do co
dong y khi ban cé ngudi t6i xem nha khong?” Diéu nay lai mé ra mot thao
luan khac vé su khon ngoan trong viéc dam bao mot thoa thuan cé hgp dong,
cai nay bao gom mot diéu khoan rd rang vé gio gidc cho phép ngudi khac téi
xem mua nha nhat dinh. Sau dé con nhiéu cac cudc thao luan khac veé viéc

hang xém cé thé byc minh véi sy ndo dong tir can ho, tén t6i c6 thé nam trong
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danh sach theo doi ctia canh sat hay nhitng diéu twong ti nhuw thé.

Cudi cung, ai dé 1én tiéng: “Vay mirc gia thap nhat ma t6i c6 thé dé nghi anh
ban can hd bay gio la bao nhiéu?” Tém lai, so tién twong duwong véi BATNA
cta t6i 1a bao nhiéu? Noéi cach khac, giong nhw y twdng ctia nhitng bita tiéc,
du chi la nhitng BATNA rét 10n x6n, cht quan va duy ly, nhung ching ta phai
biét cach bién ching thanh tién, néu khong thi chiing khong dugc danh gia la
nhitng phwong an dy phong c6 y nghia.

Do t6i tinh todn cac gia tri vé nhitng khia canh mang tinh cha quan nhuv thoi
gian, su yén on, doi song vg chong hai hoa, cac moi quan hé vGi hang x6m,
cac khoan dau tu thi treong va tranh cac van dé lién quan dén phap luat, cudi
cung t6i cling rat ra dwgc mot con sd. Néu so tién thap c6 nghia t6i nén cho
thué hon la ban. So tién 16n c6 nghia téi nén ban hon la cho thué. Thai do
trung lap la gid tri gidi han cta t6i. P4/ ciling la y ctia cac nha dam phan khi dé
cap t6i “diém gidi han”.

Mot ngudi khac khi rao ban can hd va c6 cung BATNA giong toi c6 thé cé
mot “diém gidi han” khac bdi ho c6 hé thong dinh gia khac, tam 1y khac...
Do vay, “diém gidi han” thé hién gia tri cia n6é ¢ viéc dinh lwgng cac gia tri
chu quan.

Bai hoc: Sau khi x4c dinh duwgec BATNA, hay chuyén n6 sang dang gid trj gidi

han.

Nh¢ lai chuyén anh ban dang tim viéc ctia t6i. Puwgc biét rang anh dy da nhan
thdy khoan tién ma cong ty X dé nghi thap dén noi anh ay hau nhw khong
quan tam la nén chap nhan hay tir ch6i no6, va tiép tuc mé rong tim kiém co
h6i nghé nghiép. Va quyét dinh chap nhan hodc tir bé chinh la diém gidi han

cta anh ay.
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Su that 16

Can than tat can thi ZOPA

Bay gio hay két ndi nhitng gi ma ban da hoc dwoc tr triede dén nay. Néu toi
c6 BATNA, ban ciing c6. Néu toi c6 diém gidi han, ban cling c6. Cau hoi tri
gia 64 triéu do-la (cwong diéu héa mot chut) la liéu co6 sy dan xen tich cuc nao
gitta diém gidi han ctia ban va ctia t6i khong.

Viing thuong lugng thé hién sy dan xen (hodc khong) gitta diém gigi han cia
ban va cta t6i. Va vung théa thuan tiém nang, hay con goi la ZOPA, thé hién
si dan xen giita hau hét nhitng ngwdi mua san sang tra gia va so it nguoi ban

san sang chap nhan.

T6i luon nghi vé ZOPA nhw mot “san nhdy”. T6i hinh dung hai nguwdi dam
phan dang nhay, moi nguwdi déu co gang dan nguai kia theo diém gidi han cua
minh. C6 kha nang sé khong c6 cho trén san nhay, nghia la ngurdi mua san
sang tra so tién 16n nhat nhwng van it hon so tien nho nhat ma ngwdi ban dong

y. Doi khi c6 thé san nhay lai cé kich c& nhw mot,san bong.

Hau hét cac sai lam moi nguwoi thuong mac phai do la cho rang ving thwong
lvgng nho hon thye té. T6i goi do 1a tat can thi ZOPA. Tat can thi ZOPA
thwong xuat hién béi moi nguwdi qua tap trung vao gia gidi han cta riéng

minh.

Chung ta hau nhw khong bao gid biét vé kich co that caa ZOPA. Tuy nhién,
moi ngudi lai thwong cé cdm gidc hoi han ctia nguwdi mua khi 161 mé dau dé
nghi ctia ho dwoc chidp nhan qué dé dang. Twong tu, ngwoi ban lai cht da néu
gid ho dua ra khién nguwdi mua méc hau bao ngay 1ap tic. Bé nhan biét viing
thwong lwgng, hay xem xét vi du cia mot ngwoi thuyét trinh chuyén nghiép.
Thay mat cho tap doan, t6i mudn hoi nguwdi thuyét trinh rang mitc gia dé anh
ta xudt hién trong cudc hop tdp doan thuong nién la bao nhiéu. Nguoi thuyét
trinh néi véi toi rang anh ta dong y véi so tién tdi thiéu la 10.000 do-la, nhung

anh ta mudn tam 15.000 d6-la. Do d6 toi biét rang gia tri gidi han ctia ngwoi
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thuyét trinh va gia tri mong muon cta anh ta. T6i da thi xem dé c6 thuc sy la
gia tri gigi han khong: Anh c6 tir chéi 101 dé nghi khong néu khach hang tiém
nang dé nghi anh ta véi mirc gia 9.500 do-la? Anh ta dap lai rang sé tir choi.

Dé nhitng phan tich cia ching ta thém phan séng dong, gia st ching ta c6
cung thong tin vé cong ty dang tuyén dung. Cong ty hy vong sé trd cho nguoi
thuyét trinh 5.000 d6-la nhwng thiwe si van san sang tra chi phi cao dén
12.000 db6-la, diéu dé chirng to rang ho mudn xac minh vé ké hoach cudc hop
trong vong 48 gio tGi.

Béng sau thé hién ZOPA, hay la sy dan xen giita cac gia tri ctia hai bén doéi
tac:

- -

-

ZOPA = 2,000 do-la

Trong vi du trén, ZOPA kha tich cic. Khoang dan xen tam 2.000 do6-la. Tuy
nhién, su dan xen trong nhitng 'yéu cau ma cac bén doi tac dwa ra, v4i doi hoi
ctia nha thuyét trinh l1a 15.000 d6-la va dé nghi cta cong ty thué la 5.000 do-la
la tiéu cwre. Nhwng hanh dong thie si cia cong cudc dam phan nam & nhirng
10i chwa néi: gia ca gidi han cta 2 bén déi tac.

RO rang, ngwoi thuyét trinh mudn biét rang cong ty san sang tra 12.000 do-la;
va tat nhién, cong ty cling muon biét vé mitc gia gigi han cta ngwoi thuyét
trinh. Nhung cd hai bén déu khong cé y dinh tiét 16 cac diém gidi han do.

Tat nhién la khong ai, trt* ngwdi méi gidi trung lap hay bén thi ba, cé thé co6
cac thong tin hoan hdo vé cac mitc gia gidi han cua bén doéi tdc, nhung quan
diém d6 van la mot san nhay va no6 thwong c6 nghia la hai bén cung nhay diéu
tango theo cach cta ho trong mot thoa thuan, chit khong phai la thuc hién
BATNA cua riéng minh.
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Sy that 17

Hay dé dat nhitng nguyén vong lac quan nhung thuc té

Trong khi viéc c6 mot BATNA la quan trong, thi viéc ban qua tap trung vao
nhitng BATNA ctia minh va cac diém giéi han dén noi ban chap nhan vu

thwong lwgng dau tién c6 gia tri con cao hon cd cac BATNA ctia ban va trén
ca mitc gidi han sé la mot hanh dong vo cung nguy hiém. Thay vao do, ban
nén nhan lay mot thoa thuan hap dan hon, dap wng tot nhat cac ky vong caa

ban.

Nhitng BATNA no6i v6i ban lic nao thi nén tir chéi chit khong phai Itic nao
nén ky két.

Néu ban dong y vd&i 101 dé nghi dau tién ¢é gia tri viegt xa nhitng BATNA cua
minh, ban c¢6 thé 1a nan nhan cua hi chitng nhitng nguwdi dam phan khong
may man ma. Cac triéu chitng ban dau la: ban cam thdy tuyét voi khi dat dugc
thoa thuan. Ban nhan thay vung thitong lwong nho va do dé cam thay may
man khi cuoc dam phandi dén ho6i két. Tuy nhién, sau d6 khi nhan ra kich c@
that su ctia vung thuong lwgng,-sw-hitng khéi-ban-dau cta ban c6 thé chuyén
dan thanh that vong.

Tat ca nhitng gi ban can dé la diém ky vong. M6t diém ky vong dai dién cho
nhitng gia tri twong xtng v4i nhitng y twong lién quan dén diéu ban dang can
nhac. Gia st ban dang ban nha. Ban c6 thé n6i vai toi rang gia tri gigi han caa
ban la 250.000 do-la (va ngdi nha cua ban dang dwogc chao ban véi gia
275.000 do6-la). T6i sé hoi ban néu diéu do6 dai dién cho mot so diém thuan
lgi. T6i mudn ban lac quan, nhung thyc t€. Sau do, ban cé thé néi rang
275.000 do-la rat hap dan va thye té bdi nhitng ngo6i nha vai cac trang bi
twong ty va s do tang lau da dugc ban di ¢ khu cta ban. D6 la diém ky vong.
Nguwoi ma ban dang dam phan sé tu hoi liéu c6 ta cé biét diéu dé khong, dé
cling 1a mot diém ky vong. B¢ 1a 1y do quan trong ma ban nén biét vé diém ky

vong cta minh.
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Ban can xay dung cac diém ky vong nay tridc khi cé y dinh dam phan. Viéc
chi hy vong rang minh sé lam t6t la chwa da cling nhu sé khong da néu chi hy
vong no sé cao hon BATNA cua ban. To6i cling khong phai la ngwoi ham mo
“pham vi” ky vong. Cac pham vi ky vong von rat nhat nhéo va khong ngac
nhién khi déi tac c6 xu huwéng lang nghe phan pham vi gan véi cac diém ky
vong cua co dy nhat (gia thap nhat ma ban san sang ban). Do d6, dé phat trién
mot diém gidi han thue sy l1a diéu rat quan trong — toi goi do 1a muc tiéu —
dam phan. Khong cé va khong biét cac diém ky vong trong dam phan ciing
giong nhw dam phan vdi thai do kién quyét phéng tht chit khong tan cong.

Nhuwng ban ciling c6 thé di qua xa véi nhitng ky vong ctia minh. Ban c6 thé dat
ra cac ky vong dién r6 khong thue té. S nguy hiém cta viéc dé ra cac muc
tiéu ky quac doé sé lam do6i phwong nhut chi va vuee lai tinh than cta ban.

Hiéu (tng déng bang xay ra khi 10i dé nghi m& dau qua té nhat dén noi doi tac
tham chi khong thém tra 10i béi anh-ta khong mudén thira nhan né. Gia st mot
nguoi dwa ra 101 dé nghi 100.000 do-la cho ngdi nha tri gia 275.000 do-la cua
ban. Ban tham chi khong muon trad 101 nguwdi mua do mot cach lich sw. D6 la
hiéu ttng dong bang. Nguwoc lai v0i cam giac chan nan nay la cam giac “hg”.
Néu ban ngay lap titc vui vé.chap.nhan.lgi-dé nghi.cua toi, diéu do sé khién
toi thay rang 1oi dé nghi cia minh quéa hap dan. Ban khong nén dong y ngay
tir 101 dé nghi dau tién khi n6 c6 gia tri cao hon gia giGi han cia ban.

Dudi day la mét s6 diéu nén lam doi véi diém ky vong:

- Hay nghi vé BATNA ctia doi tac. Tat nhién, ban khong biét d6 1a gi nhung
ban van c6 thé suy nghi vé né. Va khi nghi ra, néu ban c6 y dinh phat trién
mot diém ky vong gan chinh xac v6i BATNA/diém gidi han ctia doi tac, thi
do 1a 10i mé dau tuyét voi nhat.

- Hay tim kiém cac tai liéu so sanh va tap trung vao cac diém thuan tién véi
ban nhat (giong nhw ban lam khi ban tim hiéu vé lwong thwdng ma nhitng
nguoi c6 cung bang cap va kinh nghiém twong dwong ban kiém dugc).

Hay hanh dong theo nhitng budc sau:

1. Xac dinh cac muc tiéu quan trong
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2. Suy nghi vé céc lya chon
3. Lén ké hoach hanh déng

Ban nén c6 khat vong dé khi dwa ra diéu kién va cac doéi tdc dong y ngay tap

lw, ban sé thay hai long.
bay la mot so diéu khong nén thue hién:

- birng st dung BATNA ctia ban nhu diém khai dau va sau do nang 1én ha
xuéng cho dén khi dat dugc ky vong.

- birng dwa ra mot ky vong manh liét ma sau do, ban khong thé ddo nguwoc
tinh thé.

- Birng che giadu cac ky vong ctia ban va cho cho dén khi déi phwong tiét 16 ky

vong cua ho.

- birng thong bao pham vi cia diém ky vong.
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Su that 18

Lén ké hoach nhugng bo

Rét it cac cudc dam phan két thiic trong mot pham vi. Hon nita, sé luén cé
hién twgng da qua da lai khi mot doi tac dwa ra 10i dé nghi va réi doi tac kia
dap lai bang dé nghi trai ngwoc. D6 la “vii diéu cua dam phan”. Toi khuyén
ban nén phac thdo nhitng 10i dé nghi ctia minh va ctia ca doi tac. No6i cach
khac, dé chuan bi cho cudc dam phan sap t6i, ban nén biét triedc tat cad moi
diéu vé nhitng cudc dam phan: ban da nhuwgng bo bao nhiéu lan, mc do trung
binh ctia nhitng nhwgng bo do, doi tac da nhwong bo bao nhiéu lan va loi de

nghi m@ dau cua hai bén da di dén dau...

Tai sao? B&i moi nguoi thwong tién-hanh theo quan tinh ctia cugc dam phan
va quén suy nghi can than vé cac khia canh nhugng bg. Diéu nay sé dan tdi
mot hoac nhiéu sai lam sau:

- Ban nhugng bo qua nhanh, trieéc khi ban hiéu r6 cac 1gi ich.

- Ban nhugng bo qua nhiéu (Ngwgc lai, it nhwgng 'bo sé phat di tin hiéu thién
chi va rang ban la ngudi biét diéu, nhung tién gan tGi “gid gidi han” ctia ban).
- Ban nhuwong bo trong khi doi phwong kién quyét khong khoan nhugng.

Pé nam virng luat choi cia dam phan, t6i thanh that khuyén ban nén c6 mot
cuon s6 ghi nhd, tham chi phac thdo mot bai rd rang, thay vi nhitng doan van
roi rac. Theo cach dé, ban c6 thé néi nhitng diéu nhu:

Nao Pat, t6i mudn néi rang t6i da ha xuéng nhitng 50.000 d6-la so vdi lic bat
dau cudc thao luan, va thuan theo y t6i, anh ciing da nang 10i dé nghi 1én
nhung chi c6 10.000 d6-la, chi bang 1/5 s6 tién ma toi da giam (giong nhw
mot 101 tuyén bd ép budc doi tac phai nhugng bo.)

Francis, t6i da nhugng bo hét tit ca cac khoan ma ching ta da thoa thuan,
nhung thuan theo y ctia toi, anh cling méi chi nhwgng bd c6 mét 1an. Bay gio,

t0i mudn anh xem xem con nhitng khia canh nao khac ma anh c6 thé nhwong
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bo thém nita hay khong.

Thinh thodng, cdc nha dam phan 1én ké hoach ma ho khong thé thuc hién
theo. Vi du, t0i tirng dugc nghe vai nha dam phan 1én ké hoach rang sé khong
nhwong bo. Loi khuyén “Néu ban khong nhuwong bg, cudc dam phan sé nhanh

chong roi vao bé tac” 1a hoan toan v van.

Thinh thodng, cdc nha dam phan cé thé pham nhitng sai lam trai ngwoc nhau:
Ho m@ dau véi 161 dé nghi tuyét voi, nhung chac chan bi doi tac tir choi. Sau
dé, ho nhuwgng bd qua nhiéu va roi dau hang & tat ca cac hang muc thwong
lwong.

Nhw mot nguyén tac chung, cac nha dam phan nén nhuwgng bo trong cac van

de it quan trong nhat véi minh. Birng mong dgi doi tac tin twdng ban khi ban
nhwong bo nhu vay. Ho sé khong thé dau. Vi ly do nay, ban can tuyén bo sy

nhwong bo cia minh. Kiéu nhu:

Toi da lang nghe anh rat can than. Loi dé nghi hién tai cta t6i vé van dé so
lvgng ngay nghi 1€ duoc/tra hwong la 7 ngay trong canam. Toi biét anh mudn
con s6 cao hon. Do do6 t6i da suy nghi vé diéu do va toi c6 thé chap nhan dugc
10 ngay nghi phép c6 lwong trong mot nam. (Nang lén, x6a s6 7 va viét so
10). T6i san sang chap nhan van dé nay bang cach tang 7 ngay 1én thanh 10
ngay.

Khi xem xét ky 10i tuyén bo trén, chiing ta thay nguwdi dam phan dang thuc
hién 4 diéu: (1) nhac nhé doi tac rang 16i dé nghi ban dau la 7 ngay nghi; (2)
thé hién sy quan tam t6i van dé san sang nhugng bo trong khia canh do; (3)
viét con s6 mdi lén bang, mot cach khac dé gay ap luwc twong tac twong
dwong; (4) yéu cau doi tac dwa ra y kién phan hoi mot cach ro rang.

Néu ban khong yéu cau doi tac dwa ra y kién phan hoi, anh ta sé khong cam
thdy dwgc khuyén khich dé nhwong bo ban.

La nguwoi dam phan trong tinh huéng nay, t6i khuyén ban khong nhwgng bo
qua nhiéu trong bat ¢t khia canh nao cho dén khi déi tac cing khoan nhuwgng.
Khi nhan nhugng, néu doi tac khong viét ra con sé duwgc dé nghi, ban hay tw

viét lay. Toi da thay rat nhiéu cudc dam phan that bai chi bai “sy hiéu lam
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trong giao tiép”. Cac cau néi va cac dé nghi bay tdi bay lui, nhung ai ciing boi
roi khi viét nén nhitng diéu khodn chinh xac.

Gia st doi tac thue sy nhan nhuwgng. Lic do, ban cling muon nhwgng bo — hon
nita, van dé nhan nhwong khong quan trong lam vGi ban. To6i khuyén cac nha
dam phan nén giam bét mic do nhan nhwgng ctia ho véi moi lan nhan
nhwong thanh cong, dé phat tin hiéu cho doi tac rang ho dang cham gan tGi

“diém gidi han” cua minh.
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Su that 19

Nhan biét vé manh khoe “nhitng manh v& cong bang”

Tinh huéng trao doi dudi day that sy da xdy ra. Theo ban c6 diéu gi khong
ding trong tinh huong nay?

DAi tdc A: Toi sé dé nghi mua cong ty cua anh v6i gia 15 triéu do-la.
Ddi tdc B: Chi dua ddy a? N6 dang gia hon thé nhiéu, va toi cling c6 vai 1oi
de nghi khac nita. It nhat 1a 47 triéu do-la.

D6i tdc A: Qua nhiéu so véi nhitng khoan t6i muon chi. T6i c6 thé trd nhiéu

nhat 1a 18 triéu do-la.

Ddi tdc B: Vay thi ching ta khong thé dat dugc théa thuan roéi, béi cong ty
dang gia 47 triéu do-la, nhung toi co thé dong y véi mirc gia 46 triéu do-la.

Doi tdac A: Van khong thé chdp nhan dugc. Gia cao nhat ma toi dwa ra la 22
triéu do-la thoi. Nhwng 161 dé nghi nay chi c6 han trong vong 30 ngay t6i.
Ddi tdc B: Toi nghi rang't6i'sé khong chap nhan 161'dé nghi do6. To6i khong
muon thuwong lwgng qua ciing nhac, nhung t6i nghi chiing ta déu nhan ra rang
cong ty nay rat dac biét. Téi dong y ban véi gia 45 triéu do-la.

Doi tdc A: Dé nghi cudi cung cua t6i la 25 triéu.

Doi tdc B: Thoi dugc, téi ¢6 y kién nay. Tai sao ching ta khong chia doi, 35
triéu d6-la la cong bang. Két qua nay cong bang cho ca hai ching ta.

Doi tdc A: Nghe ciing 6n day!

Xem qua doan doi thoai trén, ching ta thay c6 3 budc nhay vot trong cude

dam phan nay.

Pau tién, 16i dé nghi cda hai bén la 15 triéu va 47 triéu do-la c6 khoang cach

kha xa. Va néu chia doi thi sé 1a 32 triéu do-la. Biéu nay that vo ly.

Th hai, ca hai bén d6i tac déu nhwgng bo trong sy twong tac lan nhau. Theo
Su that tridc, do6 1a thuan lgi. Tuy nhién t6i khuyén khich doi tdc A yéu cau
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s nhwgng bo tir doi tac B, béi doi tac A da dwa ra 3 1an nhwgng bo, trong khi
doi tac B chi nhuwgng bo c6 2 lan.

Tuy nhién, van dé that sy cia doéi tac A khong phai la s6 lan c6 nhwgng bo,
ma la mitc do cua nhitng lan nhwong b dé. Poi tac A da nhwgng bo tdi 10
triéu

do6-la (ban dau la 15 va gan cudi la 25 triéu do-la). Doi lai, bén B chi thay doi
c6 mot phan nam so vdi bén A, 1a 2 triéu do-la (ban dau tir 47 va gan cudi la
45 triéu do-la). Bén A sé khong bao gio c6 kha nang rt lai ti sai lam ngé

ngan nay.

Trong hau hét cac cudc dam phan sé c6 mot nguwdi goi y vé “viéc chia doi cho
can bang” dé rut ngan khodng cach. Bang viéc am chi rang nhitng ngudi ich
ky va tur cao tu dai sé tir ch6i chia doi, manh khée nay lan 4t hau hét nhitng
doi tac c6 tinh cong bang. Van dé trong cudoc dam phan trén la bén A da qua
nhwong bo so vdi bén B. Du khi bén B-goi y chia doi can bang, n6 c nhw thé
chwa tirng c6 diéu gi xay ra,

Do 1a ly do tai sao toi can trong khuyén cao nhitng nguwdi dam phan nén lén ké
hoach can than cho s nhwgng bo ctua ho. Khi bi cuon vao cudc thwong lwgng
va thé hién thién chi, chiing ta thwong nhwgng bé qua nhanh va qua mirc.
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Su that 20

Giai doan tién dam phéan

Cudc dam phan c6 phan m@ dau, phan gitta va két thic. Néu chiing ta nghi vé
tinh than trong moén golf, d6 1a phan ma& dau, 1a khi nhitng nguwdi choi hoa
nhap véi nhau va tham chi tro chuyén veé cac luat 1€ trong cudc giao dau. Tiép
theo la tro chai chinh (tir 9 dén 18 16). Va dén phan sau chaoi, do la thoi diém
dé thich hgp cho nhitng ngwdi choi golf hoa nhap va thdo luan vé mon nay.

RO rang, c6 sy khac nhau dang ké trong “tro choi dam phan” giita cac nén van
héa khac nhau. Vi dy, trong cuén sach ctia minh Tough Choices: A Memoir
(Nhitng lwa chon khac nghiét), Carly Fiorina, CEO ctia Hewlett-Packard tt
nam 1999 dén 2005, cé noéi vé “giai doan tién dam phan” trong cac cudc dam
phan cta c6 vGi cong ty Lucky GoldStar cia Han Quéc. “Tién dam phan”
gom mot bita tiéc nhé véi moén thit nwéng truyén thong ctia Han Qudc, tai dé
Carly dwgc coi nhw motmith tong dang yéu va bi mdi rwgu trong vai gio
dong ho. Ngay tiép theo, ho méi bat dau cudc dam phan thue sw. Fiorina néi
rang viéc tham gia “giai doan tién dam phan” do la rat can thiét dé xay dung
nén tang cho cudc dam phan that sy. Néu c6 ay tir choi tham gia giai doan nay
cta cong ty Lucky GoldStar, cudc dam phan cé thé da khong thanh cong.

Giai doan tién dam phan bat dau khi nhitng ngwdi trong cudc gap va trao doi
v6i nhau. (Vai nén van héa va cac céng ty nhw Lucky GoldStar ctia Han Quoc
c6 cac nghi lé rat phitc tap.) Giai doan dam phan bat dau khi mot doi tac bat
dau tro chuyén vé cac van dé can thwong lwgng. Cudc dam phan két thic khi
théa thuan dugc ky két hodc khi mét ngudi budc ra khoi ban dam phan. Giai
doan hau dam phan bao gom cac cudc tro chuyén va cac nghi thitc dién ra sau
khi cac thoa thuan da dwgc ky két.

T6i da chan thanh khuyén nhitng nha dam phéan nén dwa ra 10i dé nghi dau
tién hodc lap tiéc dwa ra 10i dé nghi khac ctia ban than. Loi khuyén nay ngu y
rang ban nén 1ap tirc bat dau dwa ra 10i dé nghi ctia minh khi bat dau cudc

dam phan.
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Nhung t6i cling lwu y rang, 101 dé nghi d6 ctia ban khong nhat thiét c phai la
nhitng 161 no6i dau tién ban thot ra. Quan trong la ban tién hanh ding cach
nhitng hoat dong ctia giai doan tién dam phan.

C6 thé c6 nhitng nguoi tir vai nén van héa khac khong tan thanh véi nhitng
hoat dong cua giai doan tién dam phan nay. Hay danh tiv 5 dén 20 pht dé tién
hanh cac cudc tro chuyén tap trung vao moi quan hé & bat cit noi nao. Mot so
noi goi doé la chuyén phiém. Mot s6 goi la nhitng cudc néi chuyén xa giao.
Nhung ciling c6 vai noi lai goi dé la chuyén tam phao. Du la gi thi n6 cling rat
hiéu qua.

Hon nita, cac tai liéu khoa hoc da chi ra rang cac nha dam phan danh it nhat 5
phit dé chuyén phiém thi kha nang thanh cong sé cao hon nhitng nha dam
phan di thang ngay vao van dé kinh-deanh. Chuyén phiém la mot kiéu tro
chuyén khong can phai dé cap t6i ndi dung ctia cudc dam phan sap ti. N6
gay dyng nhiéu niém tin hon.

Pén mot thoi diém, can két thiic cau chuyén phiém va bat dau cudc thuong
lwgng. Sy chuyén doi tir nhitng 16i buoén chuyén sang 16i dé nghi c6 thé bi roi
rac, do do, viéc phat tin hiéu rdang ban dang san sang thay doi ndi dung cudc
tro chuyén la rat quan trong. Phat tin hiéu rang ban san sang tap trung vao
thdo luan bang viéc dit khoat tuyén b mot trong nhitng cau sau:

- Thoi ching ta vao viéc nhi?

- T6i biét anh sap c6 mot chuyén bay, nén t6i khong mudn lam mat thi gio.
T6i da chuan bi mot vai diéu va muon biét y kién cta anh.

- T6i da nghi vé y twédng kinh doanh, va theo t6i c6 1é day la thoi diém thich
hop dé ching ta tap trung thao luan no.

- Anh c6 bi b6 budc vé thoi gian khong? T6i cé chiit viéc vao lic 5 gio chiéu,

thé nén t6i nghi chiing ta nén bat dau.
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S that 21

Giai doan dam phan

Hau hét moi nguwdi khong gap kho khan bat ngo gi trong nhitng cudc hdi thoai
xda giao vi ho giao ti€ép moi ltic moi noi. Tuy nhién, ho thwong khéng hoc cac
bai hoc dam phan, do d6 ho khong biét nén bat dau tir dau. Ban cé thé ty hoi:

“Ai nén bat dau tredc?” Do 1a quyét dinh mang tinh chién lwgc cia ban.

Mot vai nha dam phan luén thye hién qua bai ban, nghia la qua citng nhac,
quy tac va nhiéu chuan muc tw cach. Vi du, mot ngudi niém yét can ho cta co
ay khi ban n6. Gia niém yét la 16i dé nghi dau tién cua c6 ay. Nguwoi mua
thwong sé dé nghi thong qua m6t cong ty moi gidi, va hau hét cac théa thuan
la nhitng 101 dé nghi dugc ghi chép.

Viéc mua mot chiéc xe cling 1a mot cude dam phan theo kich ban. Bang gia c6
san la gia ma ngwoi ban dwa ra dau tién. Ngwoi mua ciling thuong dwra ra mot
10i dé nghi miéng. T6i khuyén nguwdi mua nén' dira ra nhitng 16i dé nghi thong
qua gidy t0. Chung sé hiéu qua hon.

Nhitng cudc dam phan khac it tinh “kich”, khi do6 ban thay rat tw do. Khi moi
nguoi khong chac chan nén lam gi, ho thwdng tré nén bi dong. Néu ban nghi
rang minh nén thyc hién theo mot qua trinh nhung lai khong biét vé nd, hay lo

lang vé viéc noéi hd, t6i chan thanh khuyén ban nén thiwc hién cac diéu sau:

- Tham khao y kién ctia cac chuyén gia tttng dam phan trong linh vyc nay. Vi
du, ban dang dam phan vé gia ca dau tw mua mot ctta hang hay mét chudi cac
ctra hang, ban c6 thé hoi y kién ctia ngwoi thiét ké ctira hang hay cac nha kinh
doanh dich vu gan cho ban &, ngudi chuyén vé linh vie dé6. Co ay co thé

khuyén ban nén liéu tinh trudc diéu gi.

- Néu ban khong c6 chuyén gia nao dé tham khao y kién trong pham vi do,
hady hoi déi tac liéu cong ty cua anh ta c6 mot thu tuc nhat dinh nao khéng.
- N6i r6 rang ban khong chac vé cach thirc bat dau, nhung ban sé c6 gang hét

’

SucC.
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Chi bai nhitng 101 buén chuyén can phai két thiic nén nhitng ngwoi dam phéan
kha lo lang néu di thang vao van dé ctia cudc dam phan, hay chac chan rang
ban c6 thé trad 10i c6 cho tat ca cac cau hoi tiép theo. Néu khong thé, dirng voi

dam phan.

- Trong mot cudc thwong lwgng vé cong viéc, c6 phai ban da nhan dugc 16i dé
nghi lam viéc? R4t nhiéu nha dam phan bat dau thwong lwgng triede khi ho cé
mot 101 dé nghi lam viéc. Pirng qua phan khdi cho dén khi that sy nhan dugc
mot 101 dé nghi lam viéc. Khi nhan dugc 161 dé nghi nhung chwa dong y la
thoi diém ban nam trong tay quyén kiém soat cudc thuwong lwong.

- Béi tac c6 quyen két thiic vu théa thuan khong, hay chi la ngwdi thu thap
thong tin dé chuyén cho mé6t ngwoi khac thue sy c6 quyén han? D6 1a van dé
ma nhitng nguwoi mua xe thwong gap phai; Ho dam phan v6i nguoi ban hang
khéo miéng, ngwdi khong cé quyén hoac khang khang bao ho khong c6 quyén
gi. Hay chi dam phan véi ngudi cé quyén,ra quyét dinh ma khong can tham
khao y kién cap trén.

- Hay hoi doi tac xem c6 ay da san sang dam phan chwa hay ¢6 ay chi don
thuan la dang thu thap théng tin. T6i thuwong xuyén nhan dwwgc dién thoai tw
cac cong ty thu thap thong tin khach hang, vi du nhu khach hang lam viéc nhuw
thé nao, ho san xuat gi. Cudi cung, ho hoi t6i vé gia cd, nhung téi khong tra
10i cau héi cta ho. T6i n6i rang mét khi ho mudn néi chuyén chi tiét vé cac
cam két va thu hep pham vi, hay thu xép thdi gian dé hai bén n6i chuyén véi
nhau. Mot trong nhitng cau noéi wa thich caa t6i la: “T6i mudn tap trung xing
dang cho cudc thao luan chi khong chi néi vé nhitng suy nghi thoang qua

trong dau.”
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Sy that 22

Giai doan hau dam phan

Ban c6 thé twdng tuwgng khi moi mét vi khach quy tGi bita tiéc toi, nguwoi ay
xudt hién, budc vao ctra, ngbi vao ban an, an va sau do ra vé? That phi ly. Ban

that s mong vi khach moi nay sé tro chuyén vagi ban ca trudc va sau bita tiéc.

Thong thwong, nhitng ngwdi dam phan phai tim hiéu, thich nghi v4i nhau
tredc khi dam phan. Tuy nhién, ho thwdng xuyén burc titc ngat cudc tro
chuyén va 1ap tirc ra vé. Cac phép xa giao la diéu bat budc trong cudc dam
phan, ca phan mé dau, phan gitta va phan két.

Nhitng giai doan hau dam phan thanh céng nén thuc hién hai muc tiéu sau:

- That chat thoa thuan (khién doi tac gap kho khan hoac khéng thé rit lai thoa
thuan vira dong y trudc do).

- Mé& dwong cho mdi quan hé lau daiitrong twong lai.

Howard Raiffa da dwa ra mot 10i khuyén vé giai doan hdu dam phan trong
cudn sach The Art and Science-of Negotiation-(Tam dich: Nghé thuat va Khoa
hoc dam phan) dé la: “Dung voi ha hé”. Nhitng nguwdi dam phan ha hé chi
khién doi tac thdy ac cam va phai chiu rui ro khi doi tac c6 thé sé rit lai thoa
thudn hodc it nhat la chwa hoan toan két thic cudc thwong lugng.

Thai d6 ha hé co thé la tham hoa, it nhat trong cach ngwoi dam phan cam
nhan vé thoa thuan. Pai tac cé khuynh hwéng cam thay that vong, khong vui
va kha nang thanh cong sé bi han ché. Diéu dé c6 thé dan tdi sy tra gia, ngay
lic d6 hodc lan sau khi ban dam phén véi doi tac d6. Ban c6 thé phai hitng
chiu thai d6 gay gat hodc it nhat khong con nhan dwgc sy thiét dai rong rai
trong cudc dam phan tiép theo. Hay gtti mot 16i cdm on lich sy sau cugc dam
phan 24 gid qua email hodc thu tay dé bay to sy hai long vé cude gap go v6i
doi tac va niém vui khi dugc cung hop tac trong thda thudn nay. Khia canh
quan trong khac cta giai doan hau dam phan la khang dinh lai thoa thuan.

Néu cac diéu khoan thoa thuan chwa dugc viét ra va ky két, ban hay cha dong
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viét ra va chuyén tGi cac doi tac cé lién quan.

Trong mot s kién ma giai doan hau dam phan két thic trong bé tac (khong
dat dugc thoa thuan), hdy kim ché mong mudn n6i xau doi tac hay phan tng
ra ngoai. Nén nhd rang, ban la dai st ctia cong ty. Va ban co6 thé trd lai ban
dam phan v6i doi tdc d6 sém hon ban nghi, ddc biét néu BATNA cta ban
bong nhién giam gia tri. Vay nén theo nguyén tac chung, hay thira nhan rang
thé gigi that nho bé, va giup moi nguoi “gitt thé dién” (gitt gin nhan pham).
Cau noi wa thich cta to6i la: “T6i biét chung ta khong dong thuan trong van de

nay, nhung toi ton trong y kién cia anh.”
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Su that 23

Y nghia that sy’ ciia nhitng cudc dam phan “déi bén cling c6 1oi” 1a gi?

Hau hét moi nguoi déu thich y twédng vé mét cudc dam phan déi bén cung co
lgi (thang — thang). Nhitng nha dam phan giau kinh nghiém sé cho ban biét
rang chi c6 m6t cudc dam phan tot dep méi két thic cung cé 1gi. Tuy nhién,
c6 vai ngudi nghi rang n6 don gian chi la dat dwgc mot théa thuan. Mot vai
nguoi khac nghi rang do6 la mot cudc dam phan ma cac bén doi tac déu duogc
néi nhiéu hon. Lai cé vai ngwoi cho rang cé 1gi cho d6i bén nghia la chia déu
moi thit dén mic trung binh. Mac du tat ca nhitng két thic trén déu ly twdng,
nhuwng khong céi nao trong dé dat dugc dén khai niém that sy cia mét cude

dam phan c6 1gi cho ca doi bén.

No6i don gian, mot cudc dam phan doi bén cung cé 1gi 1a mot két qua dam
phan ma hai bén déu dat dugc mét thoa thuan khong thé tot hon. Do do, cum
t* “cudc dam phan doi ben/'cung co6 lgi” that/sy phan 'anh mot khai niém kinh
té quan trong: Két qua doi bén cung c6 1gi la diéu cac nha kinh té hoc mudn
de cap khi néi tGi hiéu qua Pareto (su toi wu Pareto) cua nha kinh té hoc ngwoi
Y Vilfredo Pareto.

Cudc thtt nghiém ctia Pareto rat don gian: Néu khong c6 cach nao c6 duoc
théa thuan tot hon, thi nghia la ltic d6 cac nha dam phan da dat tdi hiéu qua
Pareto. Tuy nhién, néu c6 mét théa thuan khac ma hai bén déu wa thich hay la
mot bén wa thich va bén con lai khong quan tam lam, thi nguwdi dam phan mai
chi cham téi “gan diém t6i wu”, chwa du dat tGi hiéu qua Pareto. Khi tinh
hudng dé xay ra, t6i goi d6 l1a “thda thuan hai bén ctung bat 1gi” (thua — thua).
Néu don gian nhu vay, tai sao nhitng nguwdi dam phan khong c6 gang dat duoc
thda thuan hiéu qua Pareto? Mdt van dé quan trong do la: trong hau hét cac
cudc dam phan, ca hai bén déi tac déu khong cé y dinh tiét 16 diéu ma ho that
sy mudn, do d6 khong c6 cach rd rang nao dé nhan ra ranh gidi téi wu. Vay

lam thé nao cac nha dam phan cé manh moi dé dat t6i hiéu qua téi wu?

Péng tiéc, thuong ho khong biét diéu d6. Nhung c6 nhiéu dau hiéu ro rang
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cta cac két qua “gan diém toi wu” cho mot cuoc dam phan:
- Loi dé nghi dau tién cta ban dugc doi tac chap nhan ngay 1ap tic.

- Ban dwa ra mot 10i dé nghi, doi tac dwa ra 10i dé nghi ctia ho, va sau do cac

ban dong y chia doi.

- Ban va doi tac xem xét it hon nam thoa thuan tiém nang.

- Ban khong hoi doi tac bat ¢t cau héi nao.

- B6i tac khong héi ban bat cit cau héi nao.

- Khong bén nao c6 gang “chinh stta” thoa thuan dé t6i da hoa né.
- Ban khong tiét 16 diéu gi cho déi tac.

- Hai bén dam phan duy nhat mot van-dé (vi du nhuw gia ca).

- Cac ban dam phan nhiéu hon mét van-dé, nhing moi bén lai dam phéan doc

1ap, khong lién quan gi dén nhau.

Néu thoa thuan cua cac ban cé dac diém ctaba hay mhiéu hon cac dau hiéu
trén, thi dé 1a mot co hoi tot dé cac ban dén “gan diém t6i wu” va két thic

dam phan v6i mot thoa thuan bat 1gi cho ca doi bén. May man thay, ban cé
thé thwe hién vai nguyén tac dé chac chan minh khong bao gio roi vao tinh

trang thoa thuan do6i bén cung bat 1gi nita.

Su that tiép theo sé cho thdy mot cai nhin sau sac vé cac nhan to c6 thé dan
dén thoa thuan “gan diém t6i wu”, song song doé la cac chién lwgc ban c6 thé

stt dung dé tranh xa chuing.
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Sy that 24

Phuong an thoa man va phwong an téi wu nhat

Pat duge mot thoa thuan doi bén cung c6 1gi that khong dé dang. Thong
thwong tir quan diém khach quan, ban c6 thé dinh vi dwgc mot thoa thuan hai
bén cung mong mudn nhiéu hon dang ké so vGi thda thuan ma ho chap nhan
dugc. Diéu nay c6 nghia la ca hai bén déu chwa dat duge nhitng gi ho nén co.

Xem xét treong hop dwoc gidi thiéu & Sy that 6: vé hai chi em va mot qua
cam duy nhat. Mot nguwdi chi mu6n udng sinh t6, trong khi nguwdi kia chi
muon dung toan bé s6 vé dé lam banh. Thay vi rd rang tuyén b6 nhitng diéu
ho muoén, ca hai chi yéu cau nhw nhau: “Chi/em muén qua cam.” Cudi cung
ho chia do6i qua cam. Nguwoi kia uong sinh t6 tir mét nira ctia 6 va viit vo di,
nguoi con lai dung niva vo cam va bd phi nwdc. Gidam doc va ban chidp hanh
cling thwong di dén két luan twong duwong vai viéc cat doi qua cam. Ho quén
mat sy ton tai cia mot théa thudn kha thi khdc cé nhiéu lgi ich hon, giong nhw
cau chuyén vé hai chi em chac han da két thic t6t hon khi ho chia qua cam

thanh hai phan: nwéc cam va vo cam!

Cau chuyén day cho chung ta bai hoc quan trong: Tai sao moi nguoi lai hai
long vGi nhitng thoa thuan do6i bén cung bat 1gi? Co6 3 1y do chinh:

- Phuong an hai long

- Thiéu hoi dap

- Nhéan thitc pham vi c6 dinh
Phuwong an c6 thé chap nhan

Nobel Laureate Herb Simon goi cum “phwong an c6 thé chap nhan” thay cho
xu hwéng “gan diém tdi wu” cia moi nguwdi — lam viéc chi vira da dé dat dugc
muc tiéu tam thwong. Simon doi chiéu phwong an c6 thé chap nhan véi mot
thai d6 hitu ich hon: phwong an t6i wu nhat.

Pau tién va trede hét, cac nha dam phéan dat quyét tam qua thap.
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Mot thi nghiém veé “phwong an c6 thé chdp nhan” gan day nhat da yéu cau
moi nguwdi lam phép tinh nhan 1 x 2 x 3 x4 x5 x 6 x 7 x 8. Hau hét moi
nguoi xi 1y bang cach nhan cac s6 dau tién sau dé dwa ra mot phong doan co
tinh toan lam cau tra 10i. Tuy nhién, trung binh, cac cau tréd 16i cta ho thuong
khong chinh x4ac. Mot nhém khac dwgc yéu cau phép nhan véi cung cac con
s0, tuy nhién thit ty sap x€ép chuyén thanh 8 x 7 x 6 x 5x 4 x 3 x 2 x 1. Nhom
nay da dwa ra cac phong doan tot hon, nhwng cau tra 16i ctia ho van hoan toan
sai. Két qua chi ra rang moi nguwdi qua dira dam vao nhitng phép tinh nham va
“nhitng suy nghi chép nhoang” dan dén nhiéu sai lam dang tiéc. N6i tém lai,
moi nguwoi qua lwoi nhac.

Mot nghién cttu khac so sanh cudc dam phan gitta mot doi vg chong, mot cap
dang hen ho va gitta nhitng nguwdi xa la v6i nhau. Dwong nhw rat hop 1y khi
doan rang doi da cwdi va doi dang henho ¢6 xu hwédng quan tam tdi viéc
cham s6c m6t moi quan hé 1au dai nén sé dat thoa thuan doi bén cting ¢6 1gi.
Nhung ho khong nhw thé. Nhitng ngwdi hoan toan xa lai mgi c6 nhiéu thoa
thuan c6 1gi cho doi bén hon cédc cap:doi. Visao thé? Do la phwong an hai
long. Trung binh, cac cdp doi sé nhanh chéng hai long vé6i cac diéu khoan c6
thé chap nhan dwgc. Nguwoc lai, nhitng nguoi la sé ¢ khuynh hwéng nghi vé
cac mong mudén co ban cia minh, va tim kiém nhiéu gidi phap dé dat duoc
diéu d6. Phuong an t6i wu nay sé dan t6i nhitng thoa thuan cé 1gi cho doi bén.
Thiéu hoi dap

Ly do thit hai khién moi ngwdi khong dat dugc thoa thuan doi bén cung c6 1gi
la ho don gian khong phan hoi vé nhitng théa thuan. Do dé hau hét moi nguoi
khong c6 y twdng cu thé nao vé két qua cua cudc dam phan. Két qua la ho c6
thai d6 tho o. Biéu d6 gan giong nhw viéc mot nguwdi an nhitng thyc pham
chita chat béo cao khong bao gio chiu tap thé duc, khong bao gio kiém tra
huyét ap va ty hao két luan rang: “T6i khong chét, thé nén huyét 4p cua t6i
chac chan khée manh 1am.” Ngudi ay dang néi ma khong biét gi vé sitc khde
thuc si cia minh, va quan trong hon, c6 ay c6 thé lam gi dé tang cwong t6i da
sttc khée? T6i chan thanh khuyén khich moi ngwdi tim kiém cac co hoi rén

luyén nhitng k¥ nang dam phan dé kiém tra — bang viéc tim kiém cac phan
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hoi.
Nhan thitc vé pham vi c6 dinh

Ly do thit ba ctia cac thoa thuan doi bén déu bat 1gi lién quan dén nhan thitc
pham vi c6 dinh, hodc niém tin kha pho bién rang lgi ich ciia mét ai d6 ngugc
lai hoan toan véi lgi ich ctia doi tac. D6 la hinh anh thu nho cua kiéu thang —
thua trong suy nghi ctia hau hét cac cudc dam phan. Néu t6i tin rang ban hoan
toan c6 suy nghi trai ngwgc véi nhithg mong muén cua toi, chac chan ching

ta sé khong c6 nhiéu co hdi tao nén mat thoa thuan c6 1gi cho doi bén.

Ban sé dugc thady nhitng nhan thitc vé pham vi c6 dinh dang canh bdo, vi rat
nhiéu ngudi sai lam khi tin rang doi tac c6 nhitng wu tién trai ngwgc hoan toan
vdi nhitng wu tién cua ho trong tat ca cac khia canh, trong khi sw that khong
phai nhw vay. Trong tredng hop hai chi em va qua cam, diéu dé giong nhw
viéc mot nguwdi cho rang nguwoi chi/em ctia minh muén nwdc cam trong khi

diéu c6 &y muon that sy chi la vo cam.

Thé nén néu c ky cuc khong chiu tim hiéu, ban sé mhan dwgc co hoi hwdng
tGi két cuc dam phan doéi bén cung bat 1gi. Va Sy that tiép theo sé chi ra cach
dé dat duwgc két qua doéi bén cung co 1gi.
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A
Su that 25
Chi c6 hai kiéu dam phan
Chi c6 hai kiéu dam phan co ban: két cuc c6 dinh va két cuc bién thién.

Trong nhitng dam phan c6 két cuc c6 dinh, 1gi ich caa cac bén la trai ngugc
hoan toan, vi du nhu mot bén gianh dwgc rat nhiéu, bén con lai thua rat nhiéu,
va nguoc lai. Gia st toi va ban dang dam phan vé gia ca. Toi la nguwdi mua
con ban la ngwdi ban. Quan diém dau tién cna t6i la 80 do-la, nhung t6i rd
rang khong c6 y dinh néi v4i ban. Biém bat dau ctia ban la 60 do-la, nhung

ban khéng mudn ti nguyén noi ra diéu do.

To6i bat dau dam phan bang 101 dé nghi kém hap dan (“T6i sé tra 25 do-1a”),
va ban dé nghi gia cia minh rat cao (“Khong dudi 120 do-1a”), va ching ta
tiép tuc thoa thuan c6 dwgc mire gia tét hon cho minh. Ving théa thuan
(ZOPA) ban c6 thé nhin thay ¢ day khoang 20 do-la (khoang cach giita 80 do-

la ma t6i bi mat san sang tra va 60 d6-la ban bi mat san sang chap nhan).
0-10-20-30-40-50-60-70-80-90-100-110-120
Z0OPA

Trong nhitng cudc dam phan c6 két cuc bién thién, ving thoa thuan dwgc ma
rong hon. Vi duy, gia st vdi tinh hudng trén, diém gigi han cua toi la 80 do-la
tién mdt, nhung t6i san sang tra dén 100 d6-la néu ban chap nhan tin dung.
Ban ban véi gia 60 do-la tién mat va 70 do-la cho thé tin dung. Néu ching ta
nhin vao ZOPA cua cac thoéa thuan tra tién mat, con so chinh xac la 20 do-la
(80 db-la — 60 do-la = 20 d6-la). Tuy nhién, ZOPA lai nhiéu hon 10 d6-la khi
ching ta xem xét thoa thuan thong qua thé tin dung (100 do-la — 70 do-la = 30
do-la).

Nhitng cu6c dam phan chi vé mot van dé duy nhat dugc coi la nhitng cudc
dam phan c6 dinh. Trong trudng hgp dau tién, néu ban va t6i dam phan vé gia
cd, sau do toi gianh chién thang va ban thua. Hodc la ban thang, t6i thua. Tuy

nhién, néu ching ta xem xét dén cac van dé khac ma it nhat mot trong hai bén
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quan tam, chdng ta c6 thé tao ra mot tiém nang cho thoa thuan doi bén cung
6 lgi. Chung ta da lam dugc diéu do trong treong hop thit hai khi tach riéng
gia tri va phuwong thitc thanh toan (tién mat hay thé tin dung).

Réat nhiéu cudc dam phan bé ngoai twédng nhu chi la mot van dé duy nhat.
Nhung nguwdi dam phan cé thé thye hién hai diéu dé khién chiing khong thé

trd thanh cudc dam phén c6 dinh.

- Thém mot van dé tir bén ngoai pham vi dam phan hién tai. (“Con éch cung

cta anh ciing dé ban day a?”)

- Chia (cac) van deé bé tac thanh nhiéu van dé nho. (“Néu t6i thanh toan bang

tin dung thi sao?”)

Qua trinh tim kiém nhiéu hon mot van dé trong dam phan goi la tach bach van
de. Bang viéc tach mot van dé dam phan, thanh nhiéu khia canh nho, nguoi
dam phan c6 thé tao ra nhiéu co hoi-cho nhitng 10i dé nghi trao doi c6 1gi cho
doi bén.

Hay xem xét mot trivong hgp kinh doanh ban dau giong nhw cuoc dam phan
co dinh. Doi ngli nhan vién ban hang ctia;mot cong ty nhan ra rang nhom sap
nhap va mua lai (M&A) mudn.muanguon khach hang doanh nghiép t6t nhat
cta d6i ngili ban hang. Phia bén kia, dwong nhw bi dat trong tinh huéng hoac -
hodc. Nhung khi thao ludn véi nhau va tach nhé cuéc dam phaén, ho tim thay
cac nhan té dé thém vao cuéc dam phan — m& rong khu vie cho doi ngii ban
hang, cac muc tiéu thay thé cho nhém M&A, diéu chinh ngan sach va muc
tiéu — va v4i nhitng van dé méi dugc tim hiéu, ho c6 kha nang dat t&i mot

thoa thuan doi bén cung co lgi.

Rat nhiéu nguwdi dam phan khong thé chia nho cac van dé béi ho nhin thé gigi
mot cach thién can. Théng thuong nhitng cdi nhin thién can nhuw thé chi loanh
quanh trong mot van dé: gia tién. Gia ca rat quan trong, tat nhién, nhung tham
chi khi quan tam tdi gia cd, ching ta cling c6 rat nhiéu van dé dé co thé chia
nho né. Biéu nay bao goém ca viéc xem xét cac diéu khoan, vi du nhw khoan
tién dat coc, ty 1€ 1gi tic, loai tién thwdng, twong tw nhw thé, ca viéc ha gia.

Tém lai, néu that sy chi c6 mé6t van dé, cudc dam phan sé c6 két cuc co dinh.
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Nhung tham chi trong nhitng cudc dam phan c6 vé chi c6 mot van de, viéc
tim ra cac van dé bén ngoai tao ra rat nhiéu tiém nang dé bién cudc dam phan
co dinh d6 thanh bién thién. Va diéu do6 nghia la c6 nhiéu tiém nang cho théa

thuan doi bén cung c6 1gi.
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Su that 26

Hay dit cau hoi “ba-1”

Trong mot thoa thudn chuyén giao cong nghé 16n gitra hai bo phan cia mét
cong ty 16n, kinh doanh da dang, hang triéu do-la 1gi nhuan kinh doanh dang
gdp nguy hiém. Dué6i day la mot doan trich tir mot cudc dam phan vé thoa

thuan lién quan dén van dé nay. Hay goi ngwoi dam phan do la Chris.

Chris: George, thoi gian con lai ngay cang it, do dé t6i muon dwa ra dé nghi

tiém nang nhat cuda toi, theo toi thi né thuc sy cong bang.
Nhu anh thdy day, toi da thue hién mot s6 nhwgng bo:

Chuing ta sé chia doi chi phi trién khai — tong s6 tién tra cho anh la 600 nghin
do-la.

Chuing ta sé chia doi tit ca lgi nhuan 50/50. Chung ta ciing chia doi ton that
trong dgt chuyén giao cong nghé nay. Toi that s khong thé cong bang hon
nita, va diéu nay bao ham ca viéc nhan s rui ro ngang nhau trong twwrong lai.
To6i that sy c6 gang dé chia cong bang va xem xét ca quan diém cda anh trong
10i dé nghi nay. To6i hy vong anh sé nhan thay sy nhuwgng bo nay cé thé chap

nhan dugc va sé dong y.

An twgng ban dau cta ban vé ngwdi dam phan nay la nhw thé nao? Chris tap
trung vao “su cong bang” dé tao tiém nang cho thoa thuan doi bén cung c6
1gi?

Bay gio, doi chiéu phwong phap tiép can nay véi phwong thite dudi day, dugc
thuc hien bai mot nha dam phan khac la Saba.

Saba: Udc luvgng cua ching ta vé 1gi nhuan tir ban hang mé rong trong linh
vuc cong nghé la 12 triéu do-la. Chung ta wéc lwgng thi trvong noi dia la 2
triéu do-la. Toi nghi mot théa thuan céng bang trong tredng hop nay la tra
cho anh chi phi trién khai la 1,2 triéu do-la, chia doi lgi nhuan noi dia la
50/50, va sau do chia cho anh 25% lgi nhuan tw ban hang mé rong. C6 nghia
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rang chi phi tron goi cho phia anh 1a 5,2 triéu d6-la. Hay cho t6i biét cac wéc
tinh cta anh c6 khéc gi véi cac thong tin ¢ trén khong. Anh can gi khac dé
cam thay hai 1ong? Sé rat hitu ich néu anh dong goép vai y twdng veé viéc san
pham dwgc tung ra thi trudng sé anh hwdng nhw thé nao t6i cac doanh sé ctia
bo phan ctia anh. Ching ta khong mu6n dnh hwéng qua nhiéu t6i doanh so
ctia anh, nhung t6i thye sy khong biét anh mong dgi diéu gi.

Ban c6 an twong gi vé nguwdi dam phan nay? Ban c6 nhan ra rang Saba da hoi
vai cau va chia sé quan diém cua c6 ay, yéu cau mot cach kién dinh vé cach
hiéu ctia doi tac?

Sv khac biét quan trong trong phong cach cta nhitng nha dam phan do la
Saba da héi nhiéu cau hoi hon Chris, bao gom ca nhitng diéu dé cap téi cach
hiéu. Sy that, Chris khong hdi bat ci¥ caunao, nhwng da cé mét 16i de doa va
vai 10i yéu cau. Chris cling ap dat quan diém cta anh ay 1én doi tac ma khong
can tim kiém s chon loc. Nguwogc lai; cadc cau hoi két hop gitta thang than va
ham y (vi dy, “Ching ta khong muén anh hwéng qua nhiéu t6i doanh thu cta
anh, nhung t6i khong biét thue sy anh mong doi diéu gi?”) tim hiéu thong tin
tir d6i tac bao gom cd mot vai van dé chita thong tin gia tri. Thong tin Saba
tiét 10 cho phép c6 ay nhan-hoéi dap, dé.la diéurattot cho diém gidi han cua
riéng co va cua ca doi tac. Nguoc lai, sy tiép can ngd ngan cua Chris chi dan
dén viéc nang kha nang gianh lgi thé vGi doi tac va mot két cuc bé tac.

Hau hét cac nha dam phan déu khong dwa ra du cac cau héi. Khong may ngac
nhién la sau do6 ho cting khong trao déi da thong tin. Chia sé thong tin hau
nhv chi chiém chwa dén 10% toan bo cudc néi chuyén ctia ho. Mot van dé
khac 1a khi dat cau héi, cac nha dam phan thwong dat sai cau hoi. Vi du, nhiéu
nguoi thwong héi cac cau hoi qua sau vé BATNA dé tién tdi thoa thuan caa
do6i phwong; nhitng chat van nay sé khong giip nha dam phan mé rong pham
vi. Mot quy tac hay la: Hay dat cho d6i phwong nhitng cau héi ma ban ciing
cam thay hai long khi trd 10i.

Tém lai, cac cau héi doi bén cung thang sé théa man mot hoac nhiéu quy tac

“ba-1”: quan tam, khuyén khich va chat van.
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Pau tién va tredc hét, cau héi déi bén cung thang gitip doi bén tim hiéu thong
tin vé nhitng van dé doéi tac quan tam thay vi vé cac yéu cau caa ho. Vi duy,
mot chu dat dam phan vé sit dung dat cua anh ta cho viéc chan tha c6 thé haéi:
“Anh c6 thdy cac dwong nuwdc dan thang hay du phong cho viéc chan tha la
quan trong khong?”

Thtt hai, cau hoi doi bén cung thang khong khuyén khich doi tac néi doi hay
thé hién sai y cia ho. Néu chu trai gia stc hoi c6 thé cho bao nhiéu gia stic an
va uong trong mot mau dat, nguwoi cha dat sé khong cé dong lwe gi dé néi doi

vé nhu cau cho thué qua du thira.

Thi ba, cau héi doi bén cung thang hay cho phép doi tac khang dinh hodc bac
bo. Kiéu hdi cau hoi nay 1a mot dang chat van, déi nguwgc véi bao chira.
Nhitng nguwoi dam phan, giong nhw,Saba, theo kiéu tham van c6 thé tao ra
nhitng thoa thuan phong phu hon, ho kiém tra gia thuyét va dy doan veé thoa
thuan nao sé giup doi bén cung c6 lgi. Do do, nhitng nguoi dam phan dva trén
chat van dat rat nhiéu cau héi, giong nhu cac nha khoa hoc. Nhitng cau tra 10i

cling cung cap nhiéu tai liéu dé bac bd hodc ting ho 10i phan doan cua ho
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Su that 27

Tiét 10 quyén lgi ctia ban

Mot khi mai diia cac k¥ nang dat cau hdi ctia minh, ban sé cai thién dang ké
co hoi thu thap thong tin c6 gia tri tir doi tac. Nhung diéu dé khong c6 nghia
rang doi tac sé cung cap nhitng cau tra 10i gia tri tt nhitng cau hoi dwoc dat ra.
Ho c6 thé khong lang nghe ban, ho thudng che gidu thong tin, sg bi 1gi dung
hodc bi day vao tinh thé nguy hiém.

Mitc d6 anh huéng cia viéc tiét 10 thong tin dén viéc két thic ctia nha dam
phan 16n nhu thé nao? Nhitng nha dam phéan cung cdp théng tin cho doi tac vé

quyeén lgi cia ho sé cai thién dugc két qua hodc 1gi nhudn, 1én dén trén 10%.

Vay, tai sao cé qua nhiéu tré ngai khién cdc nha dam phan khong tiét 16 thong
tin? C6 mot s6 1y do nhw sau. Dau tién, kinh nghiém dam phan thong thuong
chi ra rang cac nha dam phan nén Gp mat bai poker vé phia minh trong suot
van bai. That khong may la rat nhiéu dong nghiép day thién chi va nhitng nha
c6 van thong thai lai thuong xuyén khuyén cac nha dam phan nén che gidu
moi thit. Loi khuyén nay dan-dén-viéc thu-hep-pham vi nguon thong tin trong
dam phan. Thit hai, hau hét moi nguwdi déu khang khang dinh nghia “théng tin
c6 thé tiét 10” nén lién quan dén BATNA, chit khong phai bat cit thong tin gi

vé quyén lgi m& rong cua ho.

Céac nha dam phan c6 thé tiét 10 hodc “phat tin hiéu” nhitng quyeén lgi cta ho

theo mot vai cach. Thang than tiét 16 1a mot phwong phap; ra hiéu té nhi ciling
la mot cach. Tat ca nhitng cau noi sau day déu cé thé mé rong dang ké pham

vi. Hay xem xét va thém ching vao von tir vieng dam phan ctia ban:

- “Van dé X doi véi toi quan trong hon van dé Y, tuy vay tdi quan tdm dén ca
hai.”

- “Gianh dugc 10% trong van dé X c6 gia tri véi t6i hon la dat duoc 10%

trong van de Y.”

- “Néu toi sap xép cac van dé theo thit ty quan trong, van dé X sé cao hon Y.”
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Ciing nén xem xét thém nhitng cau héi sau vao von tir vieng dam phan ctia

ban:
- “Van dé nao quan trong vGi ban hon: X hay Y?”
- “Piéu gi mang lai nhiéu gia tri hon cho ban: tang X hay Y?”

- “Néu toi tang chi phi cho X nhung gidm chi phi ctia Y thi cé phu hgp véGi
anh khong?”

Mot lgi ich 16n khi tiét 16 quyén 1gi ctia ban dé la ban da lam tang gap doi kha
nang tiét 10 quyeén lgi ctia doi tac. Sy phan chiéu nay phan anh nguyén tdc co
di c6 lgi. Trong cac nghién citu vé sy trao doi qua lai, trong mot vai tinh
huéng, sy tdc dong cua viéc cung cap thong tin cho doi tac 1a khoang 19%.
Nhung khi cac nha dam phéan cung cap thong tin cho déi tac, dia vao nguyén
tac c6 di co lai nay, con s0 nhdy 1én dén-40%. Tuy nhién, hay ghi nhd, sy trao

do6i qua lai nay cling ap dung véi thai do doi khang.
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Su that 28
Hay dam phan dong thoi nhiéu van dé, thay vi noi tiép

Rat nhiéu ngwdi dam phan theo cach ho van thue hién trong cudc hop kinh
doanh: tuyét doi tuan theo trinh tw. Ho chi liét ké tat ca cac van dé dé dam

phan va co gang dat dugc thoa thuan trong tirng van dé mot.

Hay 6 gang tréd 10i cau héi nay truedc khi doc thém: Biéu bat 1gi tir cach tiép

can thang than la gi?

Néu ban cho rang cac nha dam phan thyc hién theo mét trinh ty chat ché la
cach thirc tiép can hoan toan dinh kién, ban da diang. Chia khéa cho cac nha
dam phan la gidi quyét nhiéu phan trong mot thoa thuan cung mét thoi diém.
S tiép can d6 mang lai vai thuan l¢i. Dau tién, né gitp cac nha dam phan
tranh khéi viéc doi héi qua khat khe. Thit hai, n6 thic day ho sap xép gia tri
va cac diém wu tién trong cac van dé ctia minh. Thit ba, n6 cé thé khoi mao
cho mét y twdng hét sirc tuyét voi vé viec xem xét cac van de riéng biét hay
két hgp cac thoa thuan.

Hay xem xét mot trvong hgp trong do cac nha dam phan giai quyét 3 van dé
trong mot théa thuadn kinh doanh: gia cd, s6 lvong va giao hang. Nguwdi mua
muon gia thap, so lwgng it va giao hang nhanh. Nguwoi ban muon gia cao, s6
lwgng nhiéu, va giao hang cham. Bé ngoai, nhitng quyeén lgi ctia ho c6 vé
hoan toan trai nguwgc nhau. N6i cach khac, né giong nhw cugc dam phéan co
dinh.

Bay gio ,hdy twéng twong ngwdi mua da can than sap dat thi ty wu tién caa c6
dy doi v6i moi van dé theo tong 100 la: gia ca chiém 50 diém, 35 diém cho

giao hang va 15 diém cho s6 luvgng (xem bang).
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Ngudi mua Gid ca 50 lugng Tac do giao hang

tong 50) téng 15) (téng 35)

Kém {cham) 20 3 0

Trung binh kem | 15 il 2

Trung binh

Trung binh kha 5 2 12

Tot (nhanh) i 1

Mgudi mua Gia ca 54 lugng Tac dé giao hang
téng 50) tong 15) (tong 35)

Kem {cham) 20 5 0

Trung binh kem | 15 ! 2

Trung binh

Trung binh kha 5 2 12

ot inhanh) 0 1

Theo tiét 10 ciia nguwoi ban hang, cac gia tri ctia nguwoi ban hang danh cho ba
van dé c6 chut khac biét: gia ca van la van dé quan trong nhat (50 diém),
nhung so lwgng ditng thit hai (chiém 35 diém) va cudi cung la giao hang (15
diém).

Chung ta ciling c6 thé thay ngudi mua mudn gia thap, s6 lwgng it va giao hang
nhanh. Néu diéu do6 xay ra, dwa vao bang, c6 ay c6 thé dat duwgc 20 + 5+ 15 =
40 diém. biéu do thé hién muc tiéu mong wdc ciia ngwdi mua.

Gia st cac bén doi tac quyét dinh dam phan moéi van deé riéng ré. Hay nhd
rang day la thé gidi thue, ho khong biét thit tw wu tién ctia nhau. Pay 1a cach
ma cudc dam phan dién ra:

Nguoi mua: Toi that sy rat hai 1ong khi biét vé san pham cta anh. Nhung
thanh that ma néi: Chung t6i bi han ché vé gia ca. Chung t6i mu6én mic gia
thap nhat cta anh.

Nguoi bdn: O, ching t6i s& hitu mot san phdm doc déo véi chat lugng cao.
Do d6 san pham do6 ciing xitng dang v&i mot cdi gid cao nhw thé. Tién nao cta

ndy ma.
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Nguoi mua: Vay chiing ta khong thé théa thuan dugc roi.

(Mot gio troi qua.)

Nguoi mua: Co vé nhu ching ta ¢6 hai quan diém hoan toan khac biét vé van
de gia ca. Vay thoa thuan chia doi thi thé nao?

Nguoi ban: Hay la ching ta théa thuan vay di.

Nguoi mua: Tot, vay gio ching ta ban dén s6 lwgng nhé. Chiing t6i mudn mot

hop dong vdi so lwong nho nhat, do do6 chi yéu cau mot so it sdn pham thoi.

Nguoi bdn: That khong may, ching t6i chi ky két nhitng hgp dong so lwgng
16n thoi. Nhwng anh chac chan sé hai long vGi cac san pham cua ching toi, do
dé anh nén ky hop dong vai s6 lwgng 16n hon di.

Nguoi mua: Toi khong cé can c gi dé chap nhan diéu do.

Nguoi bdn: O vay thi gia ca ma chdng ta ban tdi lic ndy sé dua trén tiéu chi
sO lwong 16n.

(Mot gio tiép theo troi qua.)

Nguoi ban: Chung ta khong ¢é'cach nao dé théa'thuan veé sé luwgng. Vay

chung ta thoa thuan chia doi nhé.

Nguoi mua: Thé cling dugc.

Nguoi bdn: Hay thao luan vé van dé giao hang nao. Ching t6i c6 thé dé nghi
thoi gian véi chat lwgng trung binh.

Nguoi mua: Khong, ching toi yéu cau ngay 1ap tic!

Nguoi ban: Rat tiéc. Nhitng diéu khoan ctia cong ty ching t6i rd rang rang
binh thudng sé mat vai tuan dé giao hang.

Nguwoi mua: Nhu vay thi khong dwgce. Toi that sw qua dé tinh day, ching ta c6
1€ lai phai chia doi lan nita r6i?

Nguoi ban: Téi c6 thé mat viéc, nhung véi tinh than hop tac, toi dong y.

Nguwdi mua va ngudi ban két thic thoa thuan véi 19 diém (nguwdi mua nhan

tong la: diém trung binh ctia gia ca: 10; diém trung binh cua s6 lwgng: 3; diém
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trung binh giao hang: 6; va ngudi ban cling nhan 10+6+3).

Néu dam phan nhiéu van dé trong mot thoi diém, ho c6 thé nhan ra rang s6
lvgng kha quan trong déi v6i ngudi ban, trong khi téc do giao hang méi quan

trong v&i nguwoi mua.
Dbiéu d6 c6 thé dan t6i cude dam phan sau:

Nguoi mua: Toi nhan thay cé vai phan can thao luan trong thoa thuan nay: gia
cd, so lwgng va thoi gian giao hang. Tat ca ching ta déu quan tam t6&i nhitng
van dé nay, nhung gia ca la quan trong nhat. Va ching t6i yéu cau nhan hang

nhanh, do d6 chiing t6i cling rat quan tam tGi giao hang.

Nguoi ban: Téi can mot mic gia thich hgp, do do t6i dit khoat khong thé

nhwong bo qua nhiéu vé mitc gia dwgc. Nhung cong ty chung toi lai rat quan
tam dén so lwong, do do chuing toi chi co thé thoa thuan dwoc gia tot néu hop
dong 16n. Ching t6i cling cé kha nang thuc hién dwgc yéu cau giao hang cua

cac anh.

Nguoi mua: Vay anh c6 san sang giao hang nhanh cho t6i néu t6i ky hgp
dong vdi so lwgng 16n hon khong?
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Su that 29

Co di c6 lai mai toai long nhau

Don phiéu cho nhau la tao ra 161 dé nghi trao déi c6 1gi cho nhau trong cac

van dé trén ban dam phan.

Cum ttr don phiéu cho nhau dwgc suy ra twr kién thitc chinh tri, cum tir dung
dé thé hién mot dang nay tung ho dy luat hay phap ché cua dang khac dé nhan
vé su ung ho ngwoc lai. Trong khia canh d6, don phiéu cho nhau cé mot chut
y nghia khong minh bach. Nhung trong dam phan, ting ho nhau lai 1a mot

cach lam khon ngoan, hoan toan trong sang.

Dbé tng ho nhau mot cach hiéu qua, nhitng nguwdi dam phan can thuye hién cac
budc sau:

- Nhan biét rang c6 nhiéu hon mot van dé trong dam phan (Néu khong, sé

khong c6 kha nang trao doi c6 1gi cho nhau).
- C6 sur wu tién trong cac van dé quan tam.

- C6 kha nang két hgp va lap-ghép-nhitng phweng-an du phong khac nhau cho
moi van de.

Néu mét ngudi dam phan c6 dinh kién hodc yéu sach, viéc ung ho nhau sé
kho khan hon rat nhiéu. Viéc ting ho nhau la mot nghé thuat va khoa hoc vé
tinh chac chan, nhung linh dong. Mot nguwdi dam phan can chac chan vé cac
van dé quan trong nhat doi vdi c6 ay nhung lai linh hoat trong nhitng van dé
khong quan trong lam. Vi duy, hdy xem Veronica, mét vién chitc ban ron dang
“dam phan” vGi mot co trong tré. Lwong tinh theo gid rat quan trong véi mot
nguoi gitt tré, nhung véi Vicky, viéc phai cham soc tré ca trong mua nghi 1é
mdi la diéu quan trong nhat. Vay dau la giai phap? Tra lwong cao hon thay
cho ky nghi 1€ theo diéu chinh caa ngudi thué?

That kho dé twdng twgng ly do tai sao nhitng ngwdi dam phan that bai trong

viéc ting hd nhau khi rd rang d6 la quyén lgi t6t nhat ctia ho. Rao chan quan
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trong la pha huy va tham nhap nhan thitc pham vi ¢ dinh. Cac nha dam phan
c6 thé nhin nhan sai 1am rang quyén 1gi ctia d6i tdc hoan toan trai ngwoc vGi
quyeén lgi caa chinh ho. Trong treong hop nay, ho sai lam hwéng nhitng vu

tién duy nhat cia minh trai nguwgc vdi doi tac.

Hon nita, giong nhw viéc doi tac sé c6 sw wu tién va cac gia tri khac ching ta.
Suv khong doi xitng nay mang dén cho cudc dam phan nhiéu tiém nang dé dat

dugc két cuc cung c6 lgi.
Hay xem sy ting ho nhau ctia nguwdi mua va nguwoi ban trong Sy that 28:

Nguoi mua: Duwong nhw, cé ba van dé can xem xét: gia cd, so lwgng va thoi
gian giao hang. Anh ciing xem xét theo cach d6 chi? Toi quan tam tGi nhitng
van dé nay, nhung thanh that ma noi thi gia ca la quan trong nhat, sau do dén
giao hang, va toi c6 thé linh hoat m6t chut trong s6 lwgng, nhwng chi khi toi

nhan duwgc vai diéu khoan t6t trong nhitng van dé nay.

Nguoi ban: Cam on anh vi da chia sé. Cong ty cua toi quan tam tdi gia ca, do
dé ching t6i khong thé linh hoat trong van dé may dwgc. Nhung toi rat quan
tam t6i y twdng cua anh vé so lwgng va giao hang. Ching t6i 1a nhitng nguoi
kinh doanh dwva trén s6 lwgng. Do do, toi can chac chan ve sé lwgng, nhung
t0i c6 thé thyc hién viéc giao hang ding thoi han, mién la anh dap ng van dé
Ve gia tri va so lugng.

Nguoi mua: Biéu d6 goi cho t6i mot y tirdng. Anh thay cdi nao hap dan hon:
sO lwgng trung binh va giao hang mic trung binh, hoac la s6 lwgng 16n va
giao hang nhanh? Chung toi thich s6 lwgng 16n va giao hang nhanh.

Nguoi ban: Cong ty chiing t6i cling hoan toan dong y véi théa thuan do. Vay
cudi cung ching ta dong y v6i phuong an s6 lwgng 16n nhat va giao hang
nhanh nhat nhé?

Nguoi mua: B6 cling 1a nhitng gi t6i mudn noi.

Chung ta déu biét rang nguwdi mua va nguwdi ban cé trao doi vé van dé s6
lwgng - giao hang véi 16 diém. Hon nita, thoa thuan gia cd trung binh cling

mang lai cho mo6i ngudi 10 diém. Va két luan moi ngwoi ¢6 26 diém cho
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minh. D6 1a mot sy cdi tién an twgng vuot qua 19 diém ma ho da thoa thuan
ma khong cé trao d6i. Hon nita, cd hai bén déu tién gan hon dén muc tiéu ctia
ho, quan trong nhat, khong c6 thoa thuan thay thé nao dong thdoi c6 1gi cho ca
do6i bén nhw thé nay.
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S that 30

Pua ra dong thoi nhiéu 16i dé nghi vdi gia tri ngang nhau

Mot chién lwvge dam phén that sy bdo dam rang nhitng nguwdi dam phan khong
“dat tién lén ban” do6 la chién lugc phan chia 10i dé nghi. Biéu d6 hiéu qua ra
sao? Pau tién trong giai doan tién dam phan, ngwdi dam phan phai tach bach
cac van de.

Vi dy, hdy xem xét cau chuyén ctia Evelyn. Khi tim viéc, c6 da xin 16i khuyén
t* mot chuyén gia c6 van nhan s, va khi cudc phong van ctia c6 dén phan
thdo luan vé mic lwong cii, co da tranh chii dé nay bang cach noi: “Hay xem
xem liéu ching ta c6 thay hai long v6i nhau hay chwa treede khi noi vé van dé

»

nay.

Cudc phong van tiép dién t6t dep, va ngwdi ra quyét dinh ro rang rat thich tha

va bat dau dam phén vé géi tong tién thu lao Evelyn dwa ra.

RO rang, van dé tién lwong rat quan trong doi véi Evelyn, bai vi c6 1a mot
ngwoi me don than, ngoai ra ¢6'con quan tam dén nhiéu van dé 16n khac nhu:
gio lam viéc linh dong, kha nang tuv van cong viéc ca nhan ¢ van phong vao
cac buoi toi (Evelyn la mot nha tri liéu), hoc phi cho khéa huan luyén va ky
thi Bac s§ 1am sang (dé co6 chitng chi), s6 ngay nghi phép hang nam. Do do,
Evelyn da xac dinh truéc 5 van dé: lwong, thoi gian linh hoat, cong viéc riéng,
hoc phi theo hoc khéa hoc dé cé chitng chi va s6 ngay nghi phép.

Budc hai, Evelyn biét co phai sap xép thit ty wu tién cho cac van dé. That la
kho. Do do co da twdng twgng ra 100 thé bai poker va sap xép theo nam
chong dé phan anh mitc do quan trong ctia moi van dé trong moi lién hé vdi
cac van dé con lai. Pay la cach c6 dy so sanh céc thé bai:

Luong (50)

Quyeén lgi lam cong viéc riéng (20), mot cach sinh 1gi dé nang cao thu nhap

Thoi gian linh hoat (15)
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Tién phi thi chitng chi (5)
S6 ngay nghi (10)

Evelyn ciing giong hau hét moi ngwdi. Van dé tién lwong rat quan trong doi
v6i cd. Nhung nhu cac ban thdy, nhitng van dé khac cling cé thé anh hwéng
hodc pha v& chat lwgng cudc séng ctia cd ay. Cu thé, viéc linh hoat trong thoi
gian biéu cling nhw kha nang dung van phong dé thuc hién cong viéc tw van

ca nhan ciing la nhitng van dé quan trong.

Sau khi tach biét va xem xét thi¥ ty wu tién cta cac van de, budc tiép theo cua
Evelyn la tao ra ba sy két hgp ctia nhitng gia tri twong dwong lién quan véi c6
ay: Géi A, Bva C:

Goi A: Luong khodng 100.000 do-la (theo 10i dé nghi caa cong ty), thoi gian
lam viéc hoan toan linh hoat, ba tudn nghi lé, tién phi cho khéa huan luyén, tw

van khong gidi han.

Goi B: Luong khoang 130.000 do-la, thoi gian lam viéc khong linh hoat, ba
tuan nghi lé, khong c6 chi phi khoa huan luyén, co hoi tw van phu thudc vao
nha quan ly.

Goi C: Luwong khoan 120.000 d6-1a, ba ngay trong mot tuan c6 thoi gian lam
viéc linh hoat, khong c6 chi phi huan luyén, co hoi tw van la hai ngay trong
mot tuan, ba tuan nghi lé.

Evelyn da xem xét rat k§ nhitng van dé nay cho dén khi c6 ay nhan ra minh
khong cam thay sy khac biét nao giita ba géi dé nghi. Co ay tién dén diém san
long tham gia tro choi xic xac va dé nguwdi tuyén dung lwa chon mot trong ba

phwong an dé, va du thé nao, c6 dy ciing van cam thay hai long nhw nhau.
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Sw that 31

Nhitng thoa thuan sau thoa thuan

“Anh nguwdng md nha dam phan nao nhat?” moi nguwoi thuong hoéi toi nhw
vay. Rét nhiéu ngudi mong t6i nhac dén Henry Kissinger hay Donald Trump.
Nhung thay vao dé, toi lai dé cap dén gido st Howard Raiffa ctia Triwong Pai
hoc Harvard. Chd da, anh c6 thé noi, gido su khong phéi la mét nha ly thuyét
hoc sao? Chac chan Howard Raiffa la mot gido su thién vé ly thuyét, nhung
ong cling la mot nha dam phan thién tai. Do dé cudn sach cua ong, The Art
and Science of Negotiation (Nghé Thuat va Khoa hoc Bam phan), da thé hién
nhitng cach tiép can cta tac gia véi nhitng cuoc dam phan c6 tinh thuce té

trong cudc song mot cach day dn va sau sac.

Luc dau, khi doc nhitng mo6 ta cta Raiffa vé nhitng théa thuan sau théa thuan,
t0i hoan toan bi an twgng béi tinh don gian va tao nha tuyét déi ctia ching.
Tuy nhién, t6i van chiragdap motngudi kinh doanh nao biét cu thé vé nd. Mot
khi ho biét vé no, giong nhuw toi, ho sé bi thu hiit ngay lap tirc.

Vay thoa thuan sau thoa thuan-la-gi?

Bob va Susan Sanderson rat yéu thich tap thé duc, tuy nhién, ho lai gap chut
truc trac trong viéc van chuyén cac thiét bi tap thé duc méi vé nha, qua cau
thang va tGi phong tap cua ho. Do do, ho da thoa thuan véi mot nhan vien ban
hang & ctra hang Costco gan nha dé mua mot dung cu thé duc méi rat nang,
va dam phan giao hang tan nha. Nhitng diéu nay thuong nam trong cac diéu
khodn cam két khi mua hang.

Khi nhan vién giao nhan chuyén hang t6i, nguoi 1ai xe nay té vé khong hai
long khi phdi mang céai hp qua nang va cong kénh tir xe tai ctia 6ng ta vao
nha ho. Y 6ng ta la chi c6 thé giao hang t6i triéc chan cau thang ma théi.
Khong phai 1én cau thang ma chi tdi cau thang. Nguoc lai, gia dinh

Sanderson, mudn ong ta bé hang qua ga-ra, 1én cau thang t&i phong tap.

Gia dinh Sanderson nhan thay day la dip dé dwa ra mot thoa thuan sau théa
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thuan. Ho hiéu rang nguwoi giao hang cha yéu quan tam téi tai chinh, con ho
lai quan tam dén sitc khoe — nghia la, Bob khong muén c6 thém ca mé thoat
vi thit ba. Thé nén, gia dinh Sanderson nghi rang c6 thé v&i khodan tién 50 do-
la, ngudi 1ai xe sé chap nhan mang cai hdp cong kénh ay qua gara, 1én cau
thang va t&i phong tap. Trong khi d6, ngwoi giao hang cling khong mudn phai
chiu trdch nhiém vé viéc lam ban tham trai nha hay va cham lam v& do6 dac
trong nha ho. Gia dinh Sanderson da dap lai rang ho khéng quan tam dén
chiéc tham trai nha va sé chiu hét trach nhiém néu xdy ra so suat gi. Ho ciling
nhdn manh vao viéc sé tra tién mat, cang lam cho ngwdi giao hang thém phan

khdi bat tay vao viéc van chuyén.

Do do6, mot thdéa thuan sau thoa thuén thé hién sy tan dung co hdi chung sau

khi mot théa thuan da duwoc ky két va khién ca hai bén déu vui vé chap nhan.

Khoang 75% cac nha dam phan c6 co hoi thoa thuan sau thoa thuan, c6 kha
nang cai thién két qua cudc dam phan tét-hon rat nhiéu so véi nhitng nguoi

con lai.

Hay nghi vé dong lwc ma cac nha dam phan c6 dugc khi quay lai dam phan
sau khi két thic mot théathudn. Néu nghi rang ho'c6thé de doa, gay phién
nhiéu, hay ép budc doi tac'tir bo, ho da pham sai Iam dang tiéc. Hon nita, cac
nha dam phan phai nhan ra rang chi c6 duy nhat mot cach dé cai thién két qua

thoa thuan ctia ho do 1a cai thién két qua cua doi tac.
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Su that 32

Nhitng giao kéo ngau nhién

Néu viéc don phiéu ting ho nhau 1a nhitng chiéc Chevy va théa thuan sau théa
thudn la nhitng chiéc BMW, thi cac théa thuan ngau nhién chinh la nhitng

chiéc Ferrari.

Thinh thodng, cac nha dam phan bat dong gay gat vé hién trang ctia van dé
hodc vé nhitng két qua tiém nang cé thé xdy ra trong twong lai. Thinh thodng
nhitng bat dong nhw vay c6 thé dé dang duwgc cac chuyén gia tw van hay cac
nha nghién cttu gidi quyét. Tuy nhién, cadc nha dam phan lai thwong khong thé
giai quyét nhitng bat dong do6 bdi khong c6 tai liéu lién quan nao ton tai, hodc
ho c6 chap khong coi do la nhitng diéu lién quan hay can giai thich bang tai
liéu. Trong nhitng trirdng hgp nay, cdc nha dam phan cé thé gidi quyét bang

cach st dung cac giao kéo ngau nhién.

Cac giao kéo ngau nhién la nhitng giao keo “néu — thi”, dinh r6 nhitng diéu
kién trong tirng treong hop dé dem lai két qua cu thé. Nhitng nha dam phan
thong minh thwong st dung-cac ky két-ngau-nhién-trong nhiéu, néu khong
phai la hau hét, cac cudc dam phéan kinh doanh. Ho lam vay b&i nhitng ky két
ngau nhién md ra nhiéu kha nang cho mot thoa thuan doéi bén cung c6 lgi — ho
biét 1gi dung nhitng quan diém khéac nhau vé “thé gigi” ctia cAc nha dam

phan.

L4y tinh hudng dwdi day lam vi du. Bang California bi dong dat bat ngo. Diéu
nay chang c6 gi dang ngac nhién, nhung hau qua cta tran dong dat thi khong
ai lwong trude duge. Cay cau Nimitz bi d6 sap, chia cat vinh San Francisco.
Cay cau bi d6 va nhitng con duong thong qua dia phan nay ctia bang bi chan
ditng, chura ké dén hé thong thoat nwdce thai va cac dwong 6ng dan nuwdc sach
bi v& va gdy khé khan cho sinh hoat. Bang California can dwgc trg giup khan
cap. Bang sé nhan dugc mot vai khoan vién trg tir chinh pha Lién bang,
nhwng ngoai st hon don cua tinh trang hién thdi, con c6 hang tram hang

nghin cong nhan khong thé di 1am. Vay chinh quyén bang can phai lam gi?
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Giong nhu bat ct bo may chinh quyén nha nwéc nao, cac quan chirc bang
thay do6i sang phuwong an kha thi hon do6 1a mé cudc dau thau stra chira thiét
hai. Phwong an dé c6 kha nang rat mat thoi gian, cac ban cé nghi vay khong?

Tuy nhién, chinh quyén bang lai thyc hién theo mot phwong an khéc, rat
thong minh, d6 la khi ho so dau thau thap nhat dwoc chon — toi sé khong di
vao chi tiét lam sao cac hé thong ma ching ta ting ho va yéu thich lai dugc
xay lap béi nha thau cé gia dau thau thap nhat — chinh quyén bang da dam
phan mot cudc thwong lwgng. Cac nha dam phan ctia bang biét rang véGi cac
nha thau thi tai chinh la yéu t6 quan trong trong khi v&i chinh quyén bang thi
viéc khoi phuc lai tinh trang giao thong binh thuwdng méi la diéu thiét yéu.

Nha thau wéc lwgng dugc thoi gian chinh xac dé xay hoac stra lai cac con
duwong va hé thong thoat nwdc bi héng. Nhung ho cling dat ra mot diém gigi
han. Hay tam &ng trudc tién cho chiing toi!

Do d6 chinh quyén bang da dam phan-mot hgp dong ngau nhién cho viéc ban
giao toan bo nhitng stra chita can thiét. Ho da dat ra mot thai han day thach
thitc: sau thang. Néu nha thau ban giao lai toan bo ding thoi han va dam béao
chat lwgng, ho sé dwgc nhan' mét khoan thwéng hang triéu do-la. Théa thuan
nay dat nhitng nha dam phan 1én ban can cong bang. Chinh quyén bang muén
stta chita nhitng thiét hai ngay lap tirc, con nha thau mudn cang nhiéu tién

cang tot.

Nhitng gi nha thau that sy gianh dwgc do la mot thoa thuan véi khoan thwéng
thém, nhung ciing chiu phat néu khong hoan thanh dung thoi han. Nha thau
san sang chap nhan mao hiém ttr viéc kiém it tién sang co hoi kiém dugc
nhiéu hon. Va that dang kinh ngac, moi thit déu duwgc hoan thién ding thoi
han v&i chét lwgng rat tot. Nha thau da nhan khoan thwdng, con hé thong giao
thong bang California trd lai hoat dong binh thuong.

Hay nghi vé mot cudc dam phan trong d6 quan diém cta ban va quan diém
cda doi tac khong dong nhat. Ban c6 thé tao ra mot giao kéo ngau nhién
khong?

Bay gio hdy nghi dén trwedng hgp ban va doi tac cia minh cé nhitng quan
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diém qua khac nhau dé c6 thé di dén mdt thoa thuan. Cé thé do 1a Idc ban liéu
linh phan déi trong khi doi tdc ctia ban lai mao hiém chdp nhan. Ban c6 thé
tao ra mot thoa thuan ngau nhién dva trén sw chénh 1éch nay khong? Lay vi
du chuyén bat dong gitta toi va chong vé viéc liéu toi c6 thé 1ai xe vé nha
ding gio sau cudc hop dé cho anh 4y lai xe tdi tham dy mot sy kién quan
trong hay khong. (Vi rat nhiéu ly do, ching t6i déu muén dung xe cua toi.) Vi
anh ay khéng mudén mao hiém trong trudng hgp nay, tdi da ndi rang néu
khong quay vé ding gio, toi sé phai mua va chuan bi tat ca do an cho buoi
tiéc t6i ma chung toi sap t6 chitc vao tuan téi, mot nhiém vu ma chdang t6i
thwong xuyén chia sé véi nhau. Anh ay da chap nhan 161 dé nghi cta t6i (cudi

cung thi 1an nay toi da thua).

Thda thuan ngau nhiéu c6 thé dugc sit dung trong mot trieong hgp khac 1a khi
cac nha dam phan c6 nhitng wu tién khéac nhau vé thoi gian. Mot vai ngudi
muon thoéa thuan ngay lap titc, trong khi déi tac c6 thé lai quan tam tdi nhitng
thdéa thuan dai han hon.

Dé dam phén hiéu qua, nhirng théa thuan ngau nhién can dat dwoc it nhat ba
tiéu chuan sau: c6 dinh hwdng 16 rang, thure thi chat ché va hiéu qua tiém
nang. Thit nhat, mot thdéa thuan.ngau nhién phai.rd.rang nham tranh treong
hgp cac nha dam phan hiéu 1am doi tac ctia minh. Ngoai ra, mot hgp dong
ngau nhién nén xac dinh dwgc muc dich, nhu trong vi du vé cong trinh sira
chira hé thong giao thong & bang California. Thit hai, t6i manh mé khuyén
khich cac nha dam phan chinh thitc héa cac thoa thuan ngau nhién trén giay
t0, vGi nhitng quy dinh phép luat hgp ly. Cudi cung, nhung khong kém phan
quan trong, hay xem xét trdc cach tinh toan nhitng diéu khoan trong théa

thuan.
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S that 33

Liéu ban c6 phai la m6t nha dam phan tiém nang?

Hay tuwong twong ban dang dam phan vdi nguwdi anh em sinh doi co tinh cach
gan giong ban. Cudc dam phan do sé ra sao? Mot cudc dam phan thién chi?
Mot cudc von dudi? Hay cudc chién khong phan thang bai? Néu cau tra 1oi 1a
bat ky diéu gi ngoai mot théa thudn doi bén cung cé 1gi, nghia la cac ban dang

gdp van dé. Mot trong hai ban can phai thay doi.

Gia st ban dang dam phan v6i mot doi tac ban rat tin twéng, nguwéng mo va
mong muon thiét 1dp moi quan hé 1du dai. Ban muon dat dugc két qua 16n dén
mitc nao? D6 khong phai 1a mot cau hoi khd. Ban muon phan chia két qua do
ra sao? D6 mdi 1a cau hoi hoc bua. Banco thé tra 1oi: “Chia doi cho déu”,
hodc “Coéng bang di”.

Tot thoi, chung ta hay thi thay do6i cau hoi. Gia st ban chuan bi dam phan véi
ngwoi ma ban khong tin twdng, khong thich va khong quan tdm. Ban mudn
dat dugc két qua 16n dén dau? Néu ban trd 10i; “Ldn nhat c6 thé” thi ban da
ding. Bay gio, ban mudn phan-chia-két-qua-nhw-thé nao? Hy vong la ban c6
thé hai long véi nhitng diéu khodn ma doi tac cé thé chap nhan dé tang thém

gia tri cho minh.

Ca hai treong hgp hy hitu trén déu cho thay rang: Du ching ta khong thich
hay quy mén déi tac, tin twong hay khong tin twéng, con gap lai doi tac do
nita hay khong, ching ta lu6n muén nhan dugc gia tri tifm nang 16n nhat tw
théa thuan. Nhung ching ta c6 thé c6 nhitng 1y do khac nhau khi mong muén
diéu do. Trong treong hop dau tién (khi téi yéu quy ban), t6i muon phan chia
két qua déu gitta hai bén bdi vi t6i dinh gia cac quyeén 1gi ctia t6i va ctia ban.
Trong treong hop thit hai, 1y do duy nhat t6i muon phan chia két qua c6 1gi vé
minh nhiéu hon la vi t6i muo6n c6 chut tw 1gi cho ban than, va con vi t6i biét

rang néu c6 gang thém nita, t6i con nhan dugc két qua kha quan hon.

Vay nén, mot trong nhitng kham phda quan trong lién quan dén nhitng cudc

Download Ebook Tai: https://downloadsachmienphi.com



MORE EBOOK:! nttps://bo00KyKhoa.com

dam phan do6i bén cung cé 1gi la ching ta nén c6 mong mudn tdi da hoa két
qud, trong bat ctt hoan canh nao du ching ta la ngwdoi vi tha hay la ké co hdi.
Pam phan doi bén cung c6 1gi cé thé chi vi quyeén lgi ca nhan, va cling la
chién lwgce tot nhat trong nhitng dam phan hoan toan c6 tinh thién y.

Tin rang nhitng doi tac ban gap khong thong minh va thiéu dong lyc hon ban
la mot y nghi hoan toan tho ngdy. Nha dam phén tiém nang la ngudi cho rang
doi tac ctia minh thong minh, tham vong va cé nhiéu dong luc trén moi linh

vic.

T6i hoc dwgc mot trong nhitng kinh nghiém dau tién vé dam phan tai mot
cong ty dwgc pham 16n khi tham gia chwong trinh huan luyén dam phan dai
ngay. “Chung t6i da moi nhitng khach hang quan trong tham gia chuong trinh
huan luyén nay”, cac nhan vién tiép-thi-degc pham tham gia phat trién
chuwong trinh nay néi véi t6i. Toi rat kinh ngac — ho da moi “ké thu” dén nghe
tat cd nhitng bi mat dam phan cua minh! Sau dé, bén phia cong ty dugc giai
thich rang ho rat mong mudn nhitng nguw’di ma ho dam phéan hang ngay ciing
chuyén nghiép nhw ho dé dat dwgc nhitng 1gi ich chung thong qua théa thuan
doi bén cung co 1gi. Do la mot trong nhitng kham pha tha vi caa to6i. Mot
trong nhitng diéu té hai nhat.cé.thé xdy dén.véi-ban.vdi tir caich nha dam phan
dé 1a phai dat dugc thoa thuan véi ngudi biét vé dam phan it hon ban. Nha
dam phan chwa dvgc “khai sang” thwong khong bo hep cugc dam phan hodc
gianh wu tién — tham chi la xem xét — cac lgi ich cta anh ta; vay nén, anh ta
trung thanh c6 hitu vGi nhitng 1ap trwong va yéu sach dé dén mirc dam

“giwong buoém trong con bao”.

Mat khéac, nha dam phan dwgc “khai sang” 1a nguwdi nhan ra rang doi tac tot
nhat la ngudi chi em song sinh véi c6 dy — ngwoi hiéu biét, thong minh va c6
dong lwc nhw chinh ban than minh.

Download Ebook Tai: https://downloadsachmienphi.com



MORE EBOOK:! nttps://bo00KyKhoa.com
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Nguyén tac nhan manh

Mot nhom sinh vién bi mat hop véi nhau trede gid vao 16p va quyét dinh
kiém tra sttc manh ctia nguyén tac nhan manh. Ct¢ khi nao thay gido buéc
sang phia bén phdi ctaa 16p hoc, ho mim cwoi, cham cha lang nghe, gat gu dau
va ngoi yén tai cho. Nhuwng khi thay di chuyén sang bén trai 16p hoc, cac sinh
vién dé to ra ué odi, lo dang nhin di noi khac. Vay thay dy cé khuynh huwéng
danh hau hét thoi gian ¢ phia bén nao ctia 16p hoc, trai hay phai? Cau tra 16i
ro rang doé la thay sé danh phan 16n thoi gian ¢ bén phai 16p hoc. Cac sinh
vién nay da anh hwéng dén hanh vi cia gido vién. Tuy nhién, thay gido lai
khong 1y giadi dwoc tai sao 6ng ay ditng & phia bén phai phong hoc vao cudi
bai gidng. Diéu d6 chi ra mot diém hét sttc quan trong vé sy nhan manh: N6

nam ngoai nhan thitc cta chuing ta.

Vay ban cé thé sir dung nguyén tac-nhan'manh naytrong nhitng tinh huéng
dam phan nao? Cau tra 16i do la: Bat ct khi nao ban mu6n gia tang mot hanh
vi cu thé nao d6 cta d6i phwrong. Trong dam phan, moi ngirdi thwong co rat
nhiéu hanh vi, mé6t vai hanh vi thoai mai va c6 tinh xay dung — mot s6 khac
c6 tinh tan cong va khong mang tinh xay dung. Chuing ta thudng mudn
khuyén khich d6i tac c6 nhitng hanh vi gitip mé rong két qua dam phan.
Chung ta c6 thé lam thé néu tuan theo nhitng nguyén tac cu thé vé viéc nhan

manh hanh vi.

DPon gian nhw nhitng an twgng tam ly va rat dé ghi nhd, nhitng diém quan
trong vé nguyén tac nhan manh do la:

- Ngay Idp titc: Ching ta dang thdo ludn vé thoi diém té thai do dap trd. Néu
ban mat vai phut r6i sau do6 chi dé gat dau va mim cwdi véi doi tac, c6 ay co
thé bé 18 biéu hién dap tra do cua ban.

- Hdy r6 rang: Hanh vi phan hoi cia ban nén 1o rang va don gian, c6 thé la
mot cai gat dau nhe nhang nhung dit khoat, mot nu cwdi twoi, mot hanh dong
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giao tiép bang anh mat hodac mét 10i khen chan thanh.

- Hanh vi phdn hoi, khéng phdi sw hg minh: Nguyén tac nhan manh chi mang
lai hiéu qua tuyét voi khi n6 hwéng téi hanh vi. Dirng n6 Iyc budc minh phai
dap trd mot quan diém, y dinh, hay muc dich theo hwdng ctia doi tac. Quy tac
hang dau cta t6i la trung thanh véi bat ¢t hanh vi nao dwgc nhan manh. Vi
du, toi khéng c6 gang nhan manh rang mot nguwdi nao dé phai noéi chuyén
thanh that. Tuy nhién, ban c6 thé dap tra ai d6 bang cach cdi m& vGi anh ta

hon hay chia sé mot bao cao ctia cong ty.

- Hdy nhdt qudn: Néu thinh thodng ban phan héi lai mét hanh vi cta doi tac,
thinh thodng lai khong thira nhan hay tham chi con thé hién mét hanh vi
“ngugc dai”, ban da gwi di mot thong diép phiic tap téi doi tac. Hay nhat quan
trong nhitng hanh vi dap tra cua ban.

Trong hau hét cac treong hop, tat ca nhitng hanh dong dwdi day déu dugc coi
la nhitng hanh vi phan hoi. Ching xay dwng nén mét nén tang hgp tac va
khong doi hoi ching ta tir bo bat cit vung thoa thuan (ZOPA) nao tredc do:

- Mim cuoi

- Gat dau

- Duy tri giao tiép bang mat (tuy nhién giao ti€p bang mat trong mot vai nén
van héa cé thé dugc coi la dau hiéu de doa hay dau hiéu ching té wu thé, ch
khong phai dau hiéu két noi).

- Cac cau noi ctra miéng, vi du “Toi thich diéu d6”.

- Hodc “T6i danh gia cao diéu d6”.

- Hoac “DPiéu do that tuyét”.

- Hay tham chi “K&é thém cho t6i di”.
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Nguyén tac diém twong dong

Hay nhd lai budi tiéc cocktail cu6i cing ma ban tham gia, noi ban da gap ai
dé6 1an dau tién. Ban danh phan dau ctia bubi néi chuyén dé c6 gang tim kiém
va tao ra cac diém twong dong. Khi nguwdi ta gdp nhau lan dau tién, ho khong
nging tim kiém cac diém chung. Vi duy, “Anh ciling dén tir Texas phai
khong?”, “Anh c6 biét Rhonda ban t6i khéng?”; ”Anh da hoc & trvong nao?”

Su to mo khong thé kim nén trong viéc tim kiém diém twong dong & nhitng
ngudi khac ludn ton tai trong moi nguwrdi. D6 1a bwdc co ban dé danh gia ai do
la ban hay thu, 1a méi nguy hiém hay la mét co h6i. Ngwdi nao cé diém chung
v&i ching ta c6 thé chia sé vai quan-diém phu hop, hay khong doi khang véi

chung ta.

Céc nha dam phan cting lam nhitng diéu twong tw. Ho c6 gang tim kiém diém
twong dong & doi tac. Va thuc té, tro choi tim diém tirong dong thuong dién ra

vao giai doan trvdc dam phan.

Dan chitng cho nguyén tac “diém tuwong dong” Ia khong thé pha nhan. Trong
mot cudc khao sat, doi twong khao sat ngau nhién dwgc chia thanh hai nhom:
Nhém danh gia qua cao so lwgng diém va nhom danh gia qua thap sé luvgng
diém. (Moi ngudi déu phai doan c6 bao nhiéu dau cham/diém trén to gidy.)
Sau dé6 ho dugc thong bao la thudc nhém danh gia qua cao hay qua thap. (Tat
nhién, ho da dugc bao trudce rat ngau nhién rang ho thuéc nhém nao.) Tiép
theo, ho tién hanh dam phan véi ngudi dwgc mo ta la mot ngwdi danh gia qua
cao hodc qua thap. Két qua khong thé tin duwgc: Moi nguwdi cw xit mang tinh
hgp tac nhiéu hon véi nhitng nguwdi ciing thudéc nhém danh gia véi minh. Diéu
do that dang ngac nhién badi ho khong quan tam gi dén so lwgng cac diém?
Tuy nhién, diéu dé ciing dang lwu y: Moi nguwdi hgp tac nhiéu hon véi nhitng
nguoi dugc coi la giong ho va canh tranh nhiéu hon vGi ngudi khac ho. Vay

c6 nghia 1a, tat ca ching ta can tim kiém diém twong dong & doi tac.
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Trong mot cudc khdo sat khac, kha nang nhitng nguoi tham gia mot cudc biéu
tinh chinh tri ky ing ho vao mét don kién nghi sé cao hon néu ngudi duwa ra
don kién nghi d6 an mdc giong ho. Ngoai ra, ho tham chi con ky vao don kién
nghi d6 ma khéng can doc xem noi dung cta n6 1a gi khi nguwdi dé nghi an

mac giong ho!

Nguyén tac “diém twong dong” cling cé hiéu qua trong ca nhitng méi quan hé
xa hoi. Néu ban c6 thé tim thdy mot diém két noi chung la mét nguwdi ban
quen cua ca hai, diéu do cling tao nén tam ly giong nhitng ngwoi khac. Gia st
Mary dang dam phan vGi Ned. Ho chua titng gap nhau, nhwng Mary biét rang
Ned quen (hodc quy mén) Jose. Mary ciing quy mén Jose. Diéu dé c6 nghia
rang Mary va Ned c6 nhiéu kha nang sé mudn than thién véi nhau, dé dat moi

quan hé xa hoi cua ho trong trang thai hai hoa.
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Biét thoi diém dwa ra 161 dé nghi dau tién

Trong mot nghién cttu, moi nguwdi dugc yéu cau doan xem c6 bao nhiéu quoc
gia & chau Phi thudc Lién Hgp Qudc. Hau hét moi nguwdi déu khong biét cau
trd 10i chinh xac néu khong tra citu Google, vay nén ho danh doan. Trong mét
nghién citu cu thé, moi nguwdi ditng tredc banh xe may man. Nira thoi gian
dau, nha nghién cttu xoay chiéc banh xe may man va n6 dirng lai & nhitng con
s0 16n (vi du 100); nira thoi gian con lai, con s6 lai qua thap (chang han nhw
10). Lam sao nhitng con s6 ngau nhién ctia banh xe may man lai anh hwéng
t¢i dw doan ctia moi ngudi vé so lwgng cac qudc gia & chau Phi thudc Lién
Hop Quoc? Mac du st dung banh xemay man dé tao ra mot con s6 ngau
nhién r6i tr d6 phéng doan két qua la mot viéc lam hét strc phi 1y, nhung né
anh huwéng rat manh mé dén quyét dinh ciia moi ngwoi. Nhitng nguoi quay
dwgc so6 cao thi ha thap dy doan ctia minh xu6éng, nhung thé van chwa du.
(Con s6 trung binh ma ngwdoi ta doan la 50). Nhitng nguwdi ma quay dwgc con
sO thdp thi nang dw doan 1én, nhung lai khong dd 16n. (Phong doan trung binh
la 15). Va chinh xac s6 nwéc chau Phi thuoc Lién Hgp Quoc la 53.

Diéu thd vi cia nghién citu bang banh xe may man do la tat cad moi nguwdi déu
biét rang n6 dya trén sw ngau nhién. Vay nén, @ mat nao d6, moi nguwdi nén ha
thap hoan toan con s6 hién thij trén banh xe may man. Piéu nay con chi ra mot
diém quan trong khac vé hiéu qua cia viéc dwa ra 16i dé nghi dau tién: Tham
chi khi 161 dé nghi dau tién hoan toan ngau nhién va c6 vé ngd ngan, né van
c6 khd nang anh hudng dén quyét dinh cia moi ngudi.

Hiéu qua dwa ra loi dé nghij dau tién dé cap tGi mot sy that rang moi ngudi c6
xu hwéng quyét dinh diwa vao mot diém bat dau va sau d6 nang 1én hay ha
xuong xung quanh diém bat dau do, nhung ho that bai vi diéu chinh dinh mirc
1én xudng khong thich dang.

Mot vi du khac: Moi nguwdi duge yéu cau doan xem c6 bao nhiéu bac sy dugc
liét ké trong cudn danh ba tai bang Manhattan. Puong nhién, khong ai biét
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duwgc thong tin d6 ma khong phai suy nghi. Mot vai ngudi duge yéu cau dau
tién doan mot con s0 16n hay nhé hon 100. Nhitng ngudi khac dugce yéu cau
doan con s6 16n hay nho hon 1.000.000. R6 rang, c6 hon 100 bac sy &
Manhattan, nhwng di nhién sé it hon con s6 mot triéu. Tuy nhién, nhitng
phong doan khac nhau gitta hai con s6 nay da khién moi nguwdi dwa ra rat

nhiéu phéng doan khac nhau vé sé bac s§ & bang Manhattan.

Trong dam phan, 10i m& dau cua ban cling nhw hanh dong dat mé neo — va 16i
md& dau cda doi tac cling vay. Néu ban la ngudi mua, con so thap ban dau ban
dwa ra c6 thé khong dwgc nguwdi ban chap nhan nhiwng dau sao né ciing la
diém khéi dau.

Loi m& dau c6 thé 1a nhitng con so, nhwng chiing cling cé thé 1a nhitng dit liéu
va ly 1é. Loi mé dau c6 kha nang laco-sé-dé tiép tuc cudc dam phan khi
ching dwoc bo sung bang co sé lap luan, dit liéu va logic. Nhw vay, dwa ra 16i
ma& dau v6i nhitng thong tin va co s¢lap-luan cé lién quan sé hiéu qua hon la
chi don gian dwa ra mot 10i dé nghi.
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Hiéu tng “lén khung”

Ban thich cach nao hon?

A. Chac chan c6 10.000 do6-la

Hay

B. Mot co hoi 50-50 va ban c¢6 thé nhan dwgc 20.000 d6-la hodc khong gi ca
Mot 161 dé nghi “lam khé nhau” 1a mot xung dot ti€p can — tiép can béi ca hai
lwra chon déu rat hap dan. (Chung ta thich ca hai!) Tuy nhién, chiing ta lai c6
mot chit mau thuan nho nho trong viéc lwra chon vi chiing ta rat mudn nhan so
tién 20.000 do-la, nhung cling c6 50% kha nang khong c6 gi trong tay. Trong
s6 nhitng ngwdi bi budc phai Iwa chon A hoac B, phan 16n moi nguoi déu
chon A. (Khoang 85% sinh vién theo hoc Thac sy va cac khoa cao hoc cua toi
thich nam chac trong tay 10.000-d6-la hon laico hdi 50-50 va duwgc gap doi.)
Hién twgng nay minh hoa mat nguyén ly co ban vé thai do cua con nguoi:
dugc goi la khong thich mao-hiém..Khi-can-phai-chon gitta nhitng diéu hap
dan nhwv nhau, hau hét moi nguwai déu thich “giir con chim nhé trong tay hon
la danh loanh quanh noi bui ram”.

Tuy nhién, hay lat ngugc tinh thé. Twéng tuwgng rang ai dé6 dang chia sting vao

ban trong mét hém t6i trong dém khuya, va yéu cau ban lya chon:
Chac chan mat 10.000 do-la

Hoac

Kha nang 50-50 mat hét 20.000 do-la hodc khong mat gi?

DPay la xung dot tranh — tranh bdi khong c6 lwa chon nao hap dan. Sy that la
ca hai lya chon déu té hai. Tuy nhién, nong sting dang chia vao ban, va ban
budc phai Iya chon. Phan 16n moi ngwdi trong tinh huéng nay déu chon mao

hiém — hay néi cach khac, chon tung dong xu. Hanh vi (tng x* nay ching
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minh mdt nguyén ly co ban vé mot loai hanh vi khac ctia con ngwoi dugc goi

la Tim kiém su mao hiém.

Nhung bay gid, ching ta c6 mét cau hoi hoc buia: Tai sao moi ngwdi lai co6 thé

vira khong thich s mao hiém ma van tim kiém sy mao hiém?

D6 la dieu ma Daniel Kahneman, nha tam 1y hoc doat gidi Nobel ctia Truong
Dai hoc Princeton muon tim hiéu. Theo Amos Tversky va Daniel Kahnerman,
moi nguwoi tranh xa hay lao vao mao hiém phu thudc vao cach mot van dé hay
mot quyét dinh dugc “Ién khung”? Khi moi ngwdi dugc yéu cau dwa ra nhitng
quyét dinh dang tiép can — tiép can (Iwra chon mot diéu tét chac chan hoac tro
may ruai dé co thé dat duwgc diéu hdap dan hon), hau hét moi nguwdi déu khong
thich mao hiém. Tuy nhién, néu van dé d6 dwgc dinh dang la van dé tranh —
tranh, tinh thé dwgc 1at nguwgc va moi ngwai lai thich choi tro may rai hon!

S that 1a hau hét moi quyét dinh trong-doi ching ta dugc hay mat déu lién
quan dén mot diéu gi dé. Thuc té, diém tham chiéu cua ching ta dé xac dinh
két qua dugc — mat la kha ngau nhién. Mot diém tham chiéu dinh r6 diéu gi la
mat, diéu gi la dwoc doi véi mot ngwoi. Nhitng nha dam phan thong thai biét
cach dinh dang nhitng 161'dé nghi ma ho dwara cho'doi tac bang cach Iya
chon can than cac diém tham chiéu.

Max Bazement, Tom Magliozzi va Margaret Neale da chitng minh dugc sitc
manh cua hiéu @ng “Ién khung” trong dam phan. Ho da né6i v4i mot so nha
dam phan rang nhitng nguwdi nay nén co gang “giam thiét hai cho ban than”;
nhitng nha dam phan khac dugc dé nghi nén co6 gang “t6i da héa lgi nhuén
cho ban than”. Tuy nhién, trong ca hai treong hgp, nhitng tinh hudng tai chinh
khach quan cda ho hoan toan giong nhau. Néi cach khéc, sy khac biét duy

nhat do la cach cac nha dam phéan dinh dang tinh hudng tai chinh ctia minh.

Bazeman, Magloizzi va Neale hy vong cac nha dam phan dugc bao giam
phan thiét thoi cé thé hanh dong giong nhitng nguwdi phai déi mat véi mii
sting chia vao minh trong hém t6i. Néi cach khac, ho c6 thé hanh dong theo
hwéng tim kiém sy mao hiém hon. Va két qua la nhitng nha dam phén c6
quan niém gidm thiéu thiét hai thi thwong it nhwgng b trong dam phan va
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gdp nhiéu bé tac hon nhitng nha dam phan duwogc dé nghi tdi da hda lgi nhuan.
Tom lai, nhitng nha dam phan choi tro may rai bang cach tir choi tat ca cac 1oi

de nghi trong tay va quyét dinh hanh dong c6 kha nang gap rti ro cao hon.

Hiéu qua nay cho thdy cac nha dam phan c6é quan niém t6i thiéu hda thiét hai
thwong chap nhan nhitng chién lwgc thuwong lwgng nhiéu rii ro hon, thich dat
duwgc mot thda thudn tét hon nhung mao hiém hon. Nguwoc lai, cac nha dam
phan dwgc dé nghi t6i da hoa lgi nhuan dwong nhuw thich sy ddam bao chac
chan hon.

RO rang, lgi ich tot nhat ctia ban la dat doi tac vao khung. Diéu do sé gia tang
co hoi khién doi tac dé dang chap nhan 101 dé nghi ctia ban. Néu d6i tac nhin
nhan 10i dé nghi ctia ban nhw mot thiét hai, anh ta sé lam gi d6 mao hiém, vi
nhuw san sang bwdc ra khoi phong.

Hiéu &ng 1én khung la mot thanh gwom-hai lwGi day uy quyén: Ban c6 thé
“lén khung” nhitng nguwdi khac nhung cting c6 thé la nguwdi bi “lén khung”!
Vay nén, tredc bat ¢t cudc dam phan nao, hdy suy nghi vé nhitng diém tham

chiéu cta minh!
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Ung pho véi chién thuat “an va”
Mot vai nha dam phéan, nhw Donald Trump, noi danh véi chién thuat “an va”
trén ban thwong lwgng. Thong thuwdng, né co6 thé 1a hanh dong dap ban, buéc

ra khoi phong, de doa hay dung 16i n6i xtic pham. Nhitng hanh vi nay c6 anh
huwéng tdi 10i kéu goi nhwgng bo tir doi tac khong?

C6 rat nhiéu hanh déng “an va” gid. Hon nita, ching dugc can than sap dat dé
biéu 16 nhitng trang thai cdm xtc cé muc dich nham khoi ggi phan &ng twr
phia doi tac. D6 1a su khac biét gitta cam xiic va thé hién cam xtc cé chién
lwoc.

Trong mot tinh huéng nghién cttu dé xac dinh ré viéc thé hién cam xtc tiéu
cue trén ban thwong lwgng la tot hay xau, nhitng nguwoi dam phan duwoc dua
cho mot BATNA da bi giam gia tri, nghia la hanh dong lwa chon du phong
cta ho da nhanh chéng bién mat, va cuoc dam phan duy nhat con lai la thyc
hién v6i nha dam phan X. Nha dam phan X da dwgc chi dan dé chdp nhan
mot trong ba cach biéu 16 cam-xuc: rat-chan-thanh-va an can (Quy co Tot
bung); qua citng ran va yéu sach (Quy co6 Citng ran); hodc khong ciing ran
cling khong tot bung (Quy c6 Trung lap).

Tat ca cac nha dam phan déu bi nha dam phédn X dwa vao hoan canh hoéc
chdp nhan hoac bo di. Cau héi dat ra la cach biéu dat cam xiic nao dat hiéu
qua nhat. Hoa ra “Quy c6 Cirng ran” kém hiéu qua nhat. C6 1€ do ac y hoac
do ho qua gian di, khong ai mudn lam viéc véi “Quy c6 Cing ran”, tham chi
ca khi BATNA cua ho bi giam gia tri nhanh chong.

Trong mot cudc khao sat khac, mot nha dam phéan dwa ra 16i dé nghi lwa chon
hodc khong va thinh thoang pha tro (vi du: “T6i sé tha con éch cung ctia minh
di”); nhung toan bo thoi gian con lai, 6ng ta khong dua cgt ty nao. Du noi
dung cuda 10i dé nghi la nhw nhau nhung ty 1€ dwgc chap nhan lai khong giong
nhau. Moi nguai thich ngwdi dam phan cé tinh hai hwéce hon.
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S that 39

Biéu twgng cta ban la gi?
(Hiéu rd cach ban tranh luan)

Nhitng cau néi nao sau day ban thuwong st dung hodc dugc nghe trong mot
cudc dam phan? Hay thanh that. D€ hiéu r6 hon, hdy yéu cau dong nghiép ctia
ban tra 10i cau hoi nay. Cham cho ban 1 diém néu ban ttrng n6i cau doé, va 2
diém néu ban thwong xuyén noi diéu twong tw. Néu ban chwra bao gid nghi dén

cau do, ban khong duwoc diém nao.

1.__ Ching ta khong lam nhuw thé & day.

2. Do laloi dé nghi cudi cung cual toi.

3.__ Anh sé phdi lam t6t hon thé, néu khdng ching ta sé khong thoa thuan
duoc.

4.__ Van dé quan trong nhat ctia anh 1a gi?

5. Theo t6i nghi, d6 khéng phai la nhitng diéu ma chiing ta da thong nhat.
6. T6i muon chia sé vai lgi ich cia minh véi anh.

7.___Toi dang goi cho luat su ctia minh (Hoac bat cit dé cap nao dén luat sw).
8. Do la diéu 16 bich nhat ma t6i tttng dwgc nghe.

9._  T6i mudn hiéu nhiéu hon vé nhitng gia tri quan trong cta anh.

Pau tién hay tinh tong s6 diém “Sttc manh” ctia ban (& cau s6 2, 3 va 8). Sau
do6 hay tinh cac diém “Quyén 1gi” caa ban (¢ cau so 1, 5 va 7). Cudi cung,

tinh diém “Lgi ich” cia ban (& cau 4, 6 va 9).

ko ok

Jeanne Brett da lam viéc vai nam tai cdc moé than va chitng kién nhitng cudc
dam phéan c6 tranh chdp giita ngudi lao dong va ban quan ly. Co ay ciing da

tim hiéu cac cudc dam phan tai cong ty hang khong giita tiép vién va ban
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quan ly. Trong cuén sach Getting Disputes Resolved (tam dich: Nhitng tranh
chdp duogc gidi quyét) vGi dong tac gia Steve Goldberg va William Ury,
Jeanne Brett da kham pha ra rang moi ngwoi déu dugc xép vao mot trong ba
nhom chinh: Lgi ich, Quyén va Sttc manh. Dya vao do, Brett va Goldberg da
phat trién ly thuyét ctia minh vé nhitng cach tranh luan c6 tén la Mau Lgi ich,
Mau Quyeén lgi va Mau Sitc manh.

- Sttc manh: Bién phép sttc manh la nhitng 1i tuyén bé nham thic ép nguoi
khac lam diéu ma anh ta khéng mudn. B6 me thwong lam thé véi bon tré, va
nhiéu ngudi cling thwong lam nhw vay trong cudc song ctia minh. “Néu anh
khong thue hién diéu X, toi sé két thic cudc tro chuyén.” Bién phap sttc manh
cling bao gom thuat gianh 1gi thé so v§i doi tac tham chi st dung ca nhitng 10i

xtic pham nang né.

Loi de doa rut lui cong viéc cuaa ban-ciing la mot bién phap dung sttc manh.
Vi dy, mot trong hai chi em c6é thé noéi: “Néu em khong diwra qua cam cho chi,

chi sé mach me la em da vé 1én chiéc 6 t6 cia me ma chwa hoi truée.”

- Quyen lgi: Bién phap quyén lgi dé cap t6i nhitng tiéu chuan, quy tac, tuc 1€,
diéu 1€, hwéng dan, quyéen phap hay nhirng tién'1€. Vi du, “Ching ta khong
lam nhitng diéu nhu thé nay”. Tap trung qua mi¥c vao cac tha tuc hanh chinh
cling la nhitng vi du vé nhitng bién phap quyén lgi. Nhitng ngudi dam phan
dva trén quyeén lgi thuong 6 gang dan ra céc tién 1é. Mot trong hai chi em gai
dya trén quyeén lgi cé thé néi: “Chi da giti cho em mot e-mail vao ngay 22

thang Hai nam 2007, trong thw chi da n6i rang chi muén c6 qua cam do.”

- Loi ich: Nhitng nha dam phan dva trén lgi ich thwong c6 gang chap nhan bo
qua nhitng yéu sach cua hai bén va tap trung vao nhitng muc tiéu va lgi ich
nhat dinh. Mot trong hai chi em gai dam phan dva trén lgi ich c6 thé néi: “Em
can phan nao ctia qud cam? Chi muén lam banh, nén chi muén phan vo dé
lam hwong liéu théi.”

Néu diém s6 S (sttc manh) caa ban cao nhat, ban cé xu hwéng str dung bién
phdap sttc manh trong cac cugc dam phéan cia minh. Néu diém Q (quyén 1gi)

cta ban cao nhat, ban cé xu huéng st dung cac quy tac. Néu diém L (lgi ich)
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ctia ban cao nhat, xin chiic mitng — ban thuwong dam phan da trén 1gi ich.

Mot khi biét ro cac kiéu mau S-Q-L, ban khong thé khong phan loai moi
nguwoi mot cach ty nhién. Vi duy, téi titng thay mot chiéc 6 t0 mau xanh quyét
liét ré trai dé chiém mot diém cho do xe nho. Chiéc xe mau xanh tat nhanh
ngay trudc chiéc xe trang dang chuan bi ré phai vao vi tri do xe d6. Nguoi lai
Xe mau trang ngay lap tirc gio ngdn tay (thé hién sirc manh). Nguoi 1ai xe
xanh gidi thich rang anh ta da xi nhan trudc chiéc xe trang, do dé duwgc quyén

do6 vao vi tri nay (bién phap dwa trén quyeén 1gi).

Chuyén xdy ra twong tu tai san bay. Hay nh@ lan cudi cung ban ditng ¢ quay
ban vé va c6 mot khach hang nong tinh yéu cau doi vé. Nguoi ban vé tir choi.
R6i ngudi khach gian dit doi gap cdp trén cua co ta (bién phap sitc manh).
Ngudi ban vé dwa ra cac luat 1€ duge; in-phia sau chiéc vé (Bién phap quyén
1gi). Sau d6 nguwoi khach tham chi gian dit hon néi: “Nay, toi biét doc. T6i da
dugc di hoc” (Bién phap sttc manh). Nguwoi ban vé sau dé tra 10i, “Thua ngai,
ngai nén roi di, t6i can phai phuc vu nhitng ngwoi khac nita.” (Bién phap
quyeén lgi). Cudi cung, cap trén xuat hién va noi: “Co van de gi ¢ day vay?
Hay binh tinh xem chung ta con cach nao khac khong?“ (Bién phap dwa trén
lgi ich).

Ban khong bat budc phai ludn st dung cac bién phap 1gi ich va loai bé hét
nhitng bién phap quyeén lgi cling nhu sttc manh ctia minh. Dé dam phan hiéu
qud, ban can st dung ca ba cach dé. Ban can c6 kha nang st dung loi ich,

quyeén lgi va sttc manh ding lic, ding noi.
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Su that 40

Stt dung stic manh hop ly

Trong cac quang cao bia, ngudi ta thwong khuyén rang moi nguwdi nén uéng
bia hgp ly, c6 chitng muc. Loi khuyén nay ciing rat ding trong cac cuoc dam
phan: Hay st dung sitc manh hop ly. Sttc manh dugc str dung dé thic giuc

hay ép budc vé mat tam ly, hanh vi hoac thé lyc.

- Ban dang st dung sitc manh tam 1y khi doa sé “khong bao gio tin twdng ai
do nira”.

- Ban stt dung sitc manh hanh vi khi doa s€ “rtit hét tat ca tién trong tai khoan

chung”.
- Ban st dung sitc manh thé lyc khi danh vao bung doéi phuwong.

DPau tién va trwdc hét, téi khong ting ho viéc st dung sirc manh vii luc trong
bat ky hoan canh nao, trir treedng hop tw vé: Tuy nhién, doi lic trong cudc
song, c6 thé hgp 1y khi st dung sitc manh hanh vi hodc sitc manh tam ly.

Pong co chinh khi sit dung-sitc-manh.la-day-doi-tac-vao mot hoan canh hay vi
tri v ly. Vi du, néu kiét sitc trong mot cudc dam phan, ban cé thé quyét dinh
diéng day, bat dau thu don tai liéu va néi: “Pay la 1di dé nghi cudi cung cua
t0i.” D6 co thé 1a bién phap sitc manh, va ban c6 thé st dung no6 sau khi da

kiét sttc vdi tat ca chién lwgc khac nhau trong su6t thoi gian dam phan.

Thtt hai, ban luén phai ghi nhé khi dung sttc manh la ban ciling nhan doi kha
nang doi tac sé lam diéu twong tw vdi ban. Vay nén, ban can nghiém tdc st
dung sttc manh ctia minh. Va, ban can biét cach dé khién doi tac binh thuwong
tré lai.

Diéu cudi cung can ghi nhd dé la moi nguwdi thwong cam thady xau ho véi doi
tac bdi ho muodn gitr l1ong tw trong cia minh. Vi thé, ban ciing nén chuan bi

san sang mot vai hanh dong giir thé dién.
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Gitr thé dién
Theo chuyén gia dam phan Morton Deutsch, gitt thé dién la quyén sé hitu

quan trong nhat ctia cac nha dam phan. Thé dién la gia tri ching ta dat vao

hinh &nh, tiéng tam va uy tin trong dam phan ctia minh tredc cong ching.

Mot phan cta viéc st dung strc manh hgp 1y la tao ra mot con dwong dé ca hai
bén c6 thé quay lai ban dam phan ma khong lo nguwdi khac di nghi hay mot
trong hai ngudi mat long ty trong.

Céc nha dam phan thwong suy xét cac quyét dinh ai dang ai sai dén miic

khién moi nguwoi khong thé quay lai-ban dam phan vdi long tw trong.

Gitr thé dién duwgc thire hién theo hai cach: Gitp ai d6 bao vé va duy tri pham

hanh ctia minh dong thdoi kiém soat nhu cau ty trong ctia chinh ban.

Tat ca ching ta déu quan tam dén viéc ngwdikhac nghi gi vé minh, va déu co
nhu cau vé long ty trong. Tuy nhién, nhitng tinh huéng sau sé thic day hon

nita nhu cau giit thé dién ctia moi ngwoi.

- Khi cac cudc dam phan dugc cong bo rong rai ra cong ching.

- Khi mot ngudi phai dai dién chiu trach nhiém cho mét nhém hodc cap trén.
- Khi dam phan theo nhom (trai ngwgc dam phan vGi ca nhan).

- Khi c6 nhitng sy khac biét vé vi tri gitta cac nha dam phan.

- Khi cac nha dam phan nhay cam.

Ban c6 thé xac dinh nhu cau gitt thé dién cua nguwdi dam phan bang cach st
dung mot thwéc do, dugce goi la thwdc do do nhay cam vé nhitng méi de doa
thé dién (FTS). Néu ban mu6n biét minh nhay cdm dén mitc nao thi hay dva

vao nhitng diém sau:
1. T6i phan tng manh v&i nhitng 10i chi trich tryc tiép.

2. T6i dé bi ton thwong vé mat cam xuc.
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3. T6i kha nhay cam v6i moi van dé, hay xem bai viét “Dé nhay cadm vé moi
de doa thé dién trong dam phdn: Rao chdn doi véi théa thudn va dat duoc lgi
nhudn.) Nhitng nguoi cé FTS cao thuwong ¢ nguwdng thap trong viéc tim kiém
va phan &ng vGi cac de doa t6i thé dién ctia minh. N6i cach khac, nhitng
nguoi cd FTS thap thiéu sy nhay cdm, ho khong nhén ra nhitng tinh huéng
khién ho thay xau ho6 va ho khong dé bi de doa.

Trong cudc thwong lwgng gitta nguwoi mua va nguwoi ban, nhitng théa thuan doi
bén cung co6 1gi sé cang kho dat dwgc hon khi ngwdi ban nhay cam (chi s6
FTS cao). Thém vao do, trong cac cuoc dam phan vé céng viéc, nhitng tng
vién tim viéc véi chi s6 FTS cao (nhay cdm) duong nhvw it dat dugc théa
thuan doi bén cung co lgi.

Duéi day la mot vai chién luwgce gitt thé dién cua toi khi biét doi tac la nguoi
nhay cam (thé nén mdi can gitt thé dién:

- Xin 16i vi diéu gi do. (“T6i cam thay e6-doi 10i qua dang trong budi tranh
luan hém nay. T6i hy vong anh cé thé bé qua.”)

- Khen nggi ngwoi do. (“T6i nghi nhitng y twdéng cua anh vé chwong trinh

dinh gia rat hay va méi la.”)

- Hay no6i rang ban quan tam t6i moi quan hé. (“T6i biét chiing ta dang tap
trung vao viéc kinh doanh nay, nhwng t6i mudn dirng lai it phut va xem xét
ching, t6i mu6n nhan manh mirc d6 quan trong ctia moi quan hé gitta anh va
cong ty chung t6i.”)

- Hay tro chuyén vé cach ban da hoc héi nhitng diéu quan trong nhw la két
qua cua mot qua trinh.

- Hay yéu cau y kién phan hoi vé cach moi chuyén tiép dién trong moi quan
hé. (“Hay xem nao, Steve, t6i chwra biét nhiéu vé vai tro cia minh & day, t6i
rat mudn c6 mot so thong tin phan hoi ctia anh vé van dé nay trong budi noi
chuyén.”)

- Hay chi ra nhitng nhwgng bo cia ban. (“T6i da nhwgng bd anh ¢ diém X nay
day.”)
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- Tap trung vao twong lai, khong phai qua khit. (Moi ngwoi thuwong ban tam
v0i viéc bién ho cho nhitng hanh dong trong qua khit cia minh.) Mot trong
nhitng cau wa thich cua t6i trich tir Ury, Brett va Goldberg dé la: “Chting ta sé
khong thé théa thuan vé qua khit, nhung chiing ta cé thé nhat tri vé twong

»

lai.
- Néu déi tac néi: “Pay la 1oi dé nghi cudi cung cta t6i,” dirng phan tng lai
rang: “Anh chac chit?” Thay vao dé, hay tra 1oi: “Thoi duwgc roi, t6i muén

ching ta ban thém vé mét s6 diém cu thé.”
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Cach dam phan véi nguoi ban khong wa

Chung ta phai dam phan vGi nguoi dé. Bay gio phai lam gi day?

Chac chan sé c¢6 ldc ban phéi dam phan véi ngwdi nao dé co tinh khi kho
chiu. Ban can tim ra mét cach thitc dé doi phé véi nhitng treong hgp kho

khan dé. Tim thudc chita tri cho ngudi khac khong phai 1a mot Iva chon tét,

vay ban c6 thé lam gi?

Co6 ba diéu can ghi nhé khi doi pho6 vGi nhitng nguwdi khé wa trén ban dam
phan.

- Thay nhitng 10i tuyén b6 “T” (Tam tinh) thanh tuyén bé “H” (Hanh vi).
- Dat tén cho nhitng cam xuc caa ban, khong phai cia moi nguoi.

- Thay d6i hanh vi chit khong phai cam xtc cta ban.

Hay thue hién lan lwgt nhitng diéu do, bdi néu ban luén cam thay ghét bo va
ghé tdm doi tac, ban sé khong thé dam phan hiéu qua.

Thay tuyén b6 T thanh tuyén b6 H

Hay xem xét nhitng tuyén bo dugc st dung bdi cac nha dam phan sau day:
“Khong thé dam phan cung Jack dugc.”

“Larry luén giong nhw mot ké ngé ngan khi ching t6i hop ban vé ngan sach.”

“Nha thau cung cap, Elizabeth, luén mat kiém soat trong cac cuéc dam phan
kinh doanh.”

Co rat nhiéu vi du cho loai tuyén bo T béi ho tap trung vao tinh cach cua doi
tac. Loai tuyén bo T (tuyén bd “Tam tinh”) dwgc thé hién vGi niém tin rang
mot ngudi cw X theo cach ma ¢6 ta mudn béi dé 1a tinh cach hay tam tinh
cta c6 ta. Dau hiéu cua 16i tuyén bo T 1a nhitng ti¢ nhu: “ludn luon” (vi du
“Elizabeth luén luén lam nhitng diéu nhw thé”; “Jack luon thé kia”). Loi

tuyén bo T bat nguon tir nguyén nhan hanh vi ng x* ciia mot ngwoi téi tam
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tinh co ban ctia ngwoi dé chit khéng phai hanh dong phan tng doi vGi mot
hinh hudng cu thé ma anh ta mac phai. Loai tuyén bé T la nhitng cuéc muu

sat tinh cach.

Vay gidi phap & day la gi? Thay thé loai tuyén bd T (Tam tinh) bang loai
tuyén bé H (Hanh vi). Tat ca nhitng diéu sau thudc tuyén bo H:

“Toi khong hai long khi Jack ludn dén hop muon.”

“T6i khong thich cach Larry cu xtr véi cap duéi trong nhom.”

“T6i bue boi khi Elizabeth thay doi y kién ngay sau khi cam két mot thoa
thuan.”

B0 me thwong mac bay khi diwra ra nhitng tuyén bo loai T vdi bon tré: “Con

qua on ao day”; “Con khién me phat diénroi day”; hay té nhat, “Con that té”.
Céac bac cha me nén thay thé bang nhitng tuyén bo kiéu nhu:

“Cach con choi nhac lam phién me day.”

“Viéc con ctt héi mai mot.can hoilién tuc nhw thé sé khién me noi gian day.”
“Pha hong nhitng chiéc dia DVD la mot hanh dong rat xau day con biét
khong?”

Xac dinh cam xuc cuaa ban, khong phai ciia moi nguoi

Khi dwa ra nhitng tuyén bo kiéu nhw “Ban hanh dong that dién r6”, “Co ay
that hung hang” hay “C6 ay khién t6i phat dién”, ban dang budc doi tac chiu
trach nhiém hoan toan vé hanh vi ctia minh.

Ban cang nhan vé thém nhitng moi quan hé tiéu cyc bang cach nhan thém
nhiéu trach nhiém vé cdm xtc cta chinh ban. Tham chi néu khéng thé thay
d6i cdm xtic, ban van c6 thé nhan trach nhiém. Hiy xem bang duéi day. O
phia bén trai la nhitng 10i tuyén b6 pho bién moi ngwoi thuwong dung trong
nhitng ldc tranh ludn cang thang. Phia bén phdi la nhitng 16i tuyén bo da dwoc
thay doi ctia cdc nha dam phan.

Nhitng tuyén bo dac trung khong thé hién trach nhiém ca nhan Nhitng thay

doi caa nhitng 10i tuyén bé nay phan anh quyén s& hitu va trach nhiém ca
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nhan
“Anh dang lam t6i phat dién.” “T6i dang cam thay kho chiu.”

“Co ay that hung hang.” “T6i thay khong hai long khi minh nhan dwgc nhitng
toi hau thw.”

“Anh dang diéu chinh thoa thuan day.” “T6i thay 16i dé nghi nay c6 vé khong

khon ngoan.”

“L0oi dé nghi caa anh that 16 bich.” “T6i rat that vong vdi nhitng thay doi ma
ching ta dang thuc hién.”
Mhing tuyén bd dac trung Mhing thay doi caa nhing & tuyén

khdng thée hien trach nhiem bo nay phan anh quyén =4 [t va

ca nhan trach nhiém ed fhan

Anh dang lam tal phat dién Toi dang cam thay fdé-ehbe

f that hung hang. Toi thay khéng hai lengkhiminh

nhan dudc nhimng tdChadti

"Anh dang diéu chinh thoa Toi thay & de nghifaycove

thuan day. khong khon ngoan

"L de-nghi cua anh that 1o "Tdicat that vong yai ohuing thay

bich. dai ma chiing ta dang thuc hign®

Thay doi hanh vi, chit khong phai cam xiic cua ban

Ban c6 thé c6 it “cac moi quan hé phitc tap” trong nhitng cudc dam phan ctia
minh — cé nhitng ma6i quan hé can thiét dé ban tién hanh cadc dam phan kinh
doanh, nhung ciing c6 nhitng moi quan hé khién ban lo lang vi nhiéu ly do.
Ban c6 thé da co gang nhung khong thanh cong khi thay doi cam xtc cua
minh vé doi tac — c6 1€ cac ban da thue hién kha nhiéu bai doc thoai vo tan,
nhitng cam két ca nhan nham thay doi cdm nhan vé mot nguwdi nao do. Tuy
nhién, khong c6 hiéu qua gi. Ban van nu6i dudng sy khoé chiu doi véi nguai
nay.

C6 cam xuc han hoc v6i mot ai dé 1a mot trang thai tam 1y v6 cung binh
thwong. Bung cd gang thay doi nhitng cam xtic do, it nhat 1a lic nay. Thay
vao do, hay cam két thay doi hanh vi. Hay cha dong. Hay nghi vé ba hanh
dong hgp tdc ma ban c6 y dinh cam két v6i mot “méi quan hé phitc tap” trong
vong muoi ngay téi. Duéi day 1a mét vai budc ban c6 thé st dung dé thay
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doi:

- Dirng trwée van phong ciia nguwdi dé va mang cho c6 ay mot coc ca phé
Latte.

- Gui tGi cap dudi cua nguwoi dé mot e-mail dé thwong khen nggi c6 ay da
hoan thanh c6ng viéc rat t6t.

- Néu danh gia cao, hay gwri tGi cap trén ctia nguwoi do mot 10i khen nggi vé co
ta.

- Moi nguoi do dung bita tra ma khong ban dén chuyén cong viéc.

- Gtti tang ngwdi dé mot cudn sach hodc dia DVD ma theo ban la sé phu hop.
Ban tham chi con cé thé nhan trach nhiém thém m6t buwdc niva: Lan tiép xtc
vdi “Quy co Phirc tap” tdi, hdy nang cac van dé vé cach ban mudn cai thién
moi quan hé lam an do6 cho du cé thé c6-ay khong cé chung muc dich. Thong
thwong, cling c6 ngudi coi ban nhw mot moi quan hé phire tap. Hay dwa ra
mot vai y twéng. Hay yéu cau sw phan hoi. Va bat tay nhau.
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Su that 43

Cach dam phan véi nguoi ban yéu quy

Ban c6 thé nghi rang dam phan v&i nguwdi ma ban yéu quy, ton trong hay co
mot moi quan hé 1au dai thwong khong dé dang. Nhitng cap vg chong hay cac
cap doi dang hen ho c6 kha nang thoa hiép (khong dang) va dat dugc nhitng
thoa thuan gay hai cho doi bén (thua - thua).

Tot nhat ban nén c6 mot chién lwgc tiép can khi ching ta nghi dén nhitng
cudc dam phan véi nguoi minh yéu quy, trong qua khit, & hién tai va twong

lai. Khi c6 qua nhiéu nguyén tac, cdm xtic c6 thé khé kiém soat.

Hau hét nhitng cudoc dam phan hang ngay v6i nhitng ngwdi ching ta yéu quy
déu c6 thé ndy sinh xung dot. Xung dot xuat hién khi moi nguwdi thay ho cé
nhitng 1gi ich xung dot véi nhau lién 'quan dén nhitng van dé hiém hoi (ai
trong xe cua ca nha vao budi t6i), nhitng muc dich (ca nha sé di dau trong ky

nghi t6i), hay phwong phap (lam sao dé day do con cai).

Rat nhiéu cudc dam phankinh doanh ma‘ching ta'da‘thao luan trong cuén
sach nay tap trung vao nhitng moi quan hé kinh doanh don thuan (nguwdi mua-
nguoi ban). Cac déi tac trong nhitng tinh huéng dé tim kiém mdt cudc dam
phan bdi ho nhin thdy co hdi kinh doanh. Vi du, mot nguwdi ban va mua c6 thé
nhin thay co hoi c6 1gi cho doi bén. Co hdi khién moi nguwdi bat dau dam
phan. Tuy nhién, nhithg nguwdi c6 moi quan hé 1au dai hay quen than nhau lai
khong dam phan duéi khia canh co hoi kinh doanh; thay vao do, ho lan at

nhau va can phdi giai quyét xung dot.

Khi c6 xung dot trong nhitng moi quan hé ca nhan, nhin nhan ctia ban vé
nhitng diéu sé xady ra cé thé khac hoan toan nhitng gi ma doi phwong nhin
nhan. Thinh thodng, xung dét khong hé ton tai, nhung moi nguwdi lai cho la
c0; lai cd luc, moi ngwoi khong nhan thire dugc xung dot ho dang gap phai.
Hay xem bang duwdi day:
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Xung dot o thiue
khdng cd thue

¥ung dot nhan thic duoc | Xung dot thucsy | Xung dot gid

Xung dot khong nhan Xung dot tiem ) )
- nh trang Can xung
thuc dugc nang

Hay nhé rang khi xung dot thuc s ton tai va moi nguwdi nhan thite dwgce no,
dé mai la xung dot thuc sy. Khi xung dot khong c6 that nhwng nguoi ta tin no
ton tai, do la treong hop ctia xung dot gid. Ngugc lai, khi xung dot thue sy ton

tai ma moi nguwdi khong nhan thitc dugce van de, do la xung dot tiém ndng.
Tinh trang can xing da néi 1én tat ca!

Mot khi xac dinh dugc rang xung dot do cé that hay khong, ban can phai
quyét dinh nhitng hanh dong tiép theo cia minh vé van dé dé. Theo nha tam
1y hoc Carol Rusbult, c6 bon hanh dong kha thi trong nhitng tredng hgp nhw
thé nay: bién mat, trung thanh, thd @ va-lén tiéng.

Bién madt xay ra khi mot nguwdi roi khéi moéi quan hé dé tim kiém nhitng moi
quan hé tot hon. Khi bién'mat khoimot méi quan hé; ban da tich cyc st dung
bién phap duv phong t6t nhat cho thoa thuan ciia minh (BATNA).

Trung thanh nghia la ban van.ngoilai-ban.dam phan va chiu dung doi tac.
Dbiéu dé6 cling dong nghia vai viéc ban chap nhan nhitng diéu khoan ctia anh
ta va dau hang v6 diéu kién. Ban c6 thé don gidn dong y nhitng diéu dau tién
ma anh ta ggi y va khong bao gio bay t6 nguyén vong cua minh. Moi nguoi
thwong lo sg rang ho sé lam tén thwong hodc xtic pham doi tac, do d6 ho dau
hang vo diéu kién. Tat nhién diéu do la cach cu xtt t6i thiéu trong moi mot
théa thuan. Moi ngudi théa hiép trong nhitng moi quan hé ca nhan béi ho dat
gia tri hay lgi ich vao viéc giai quyét xung dot nhiéu hon nhitng gi ho dat vao
théa thuan thye sy, Khi thye hién nhitng diéu nay trong mot thoi gian dai, ho
hodc cé thé hop ly héa moi van dé, hodc tré nén bé tac trong moi tinh hudng.
Tha o 1a chién lugc bi ddng khi doéi pho véi nhitng xung dot. N6 xay ra khi
cac doi tac khong hoa hgp va gap bé tac trong cac cudc dam phan. Ho khong
nghiém tic tham gia cudc thao luan, nhung ciing chang chiu tim kiém phwong
an thay thé t6t hon dé giai quyét van dé. bang tiéc la nhitng kiéu giit nguyén
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tinh trang cta van dé nhu thé nay nhat dinh sé khién méi quan hé gitra hai bén
doi tac x4au di.

Lén tiéng xay ra khi mot ngudi quyét dinh chia dong néi chuyén vé xung dot
va go roi van dé. Lén tiéng la mot chién lwgc hiéu nghiém. B&i nho n6é ma ca
hai bén doi tac déu hiéu rd vé moi quan tam cling nhw cach nhin nhan ctia ho
vé xung dot. Khi 1én tiéng, dirng danh gia khong diing mitc vé sitc ép khién
moi nguoi 1én tiéng thé hién ban than. Dwéi day la mot s6 cau noi wa thich
cua t6i khi bat dau mé6t cude thao luan cht dong:

- T¢ can noi chuyén véi cau veé vai diéu khién té khong may hai long. Té
muon gidi quyét moi chuyén truede khi cdm thdy khong thé chiu dung dugc.

- Em cam gidc khong thoai mai khi néi chuyén vé nhitng van dé ctia ching ta
(xe c0, di lai, thoi gian biéu va cong viéc vat trong nha), nhung em khong hai
long vé tinh hinh ctia ching ta hién tai'va em nghi anh cling cam thay thé.

- Vi gan day da co chut thay doi trong nhitng van dé cua ching ta (nhitng ké
hoach du lich hay théa thudn c¢éng viéc.:;) diéu dé gay ra mot s6 anh hwéng
bat ngo va khong mong dgi dén toi. Vi thé t6i muon thdo ludn véi anh vai

diéu dé moi chuyén 6n hon.
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Sy that 44

Pam phan kiéu nao hiéu qua hon: ca nhan hay nhom?

Céc nhém thwong khuyén khich nhitng phwong an doi bén ctung c6 1gi béi ho
dat nhitng cau hoi thich hgp va duwa ra nhitng phan doan chinh xac hon vé lgi
ich cua doi tac. Nguogc lai, cac nha dam phan don 1€ héi it cau héi hgp 1y hon
va c6 kha nang nuoi duwong nhitng gia thuyét bat bién hon nhitng gia thuyét
dugc khai sang ma 1gi ich ctia hai bén c6 thé dwoc bo sung cho nhau chit

khong phai mau thuan véi nhau.

Trong thé gigi kinh doanh, cac nha dam phén luén cé nhiéu lva chon doi véi
cac thanh vién cia nhém, do d6 ban nén suy nghi can than vé ngu’di ma ban
lira chon. Nhitng 16i sai ma hau hét cae-nhom déu gap phai:

- Lap nhom qua 16n. (Vang, nhom c¢6 thé qua 16n.)

- Lap nhém quéa giong nhau. (Moi ngwdi cit nhw la ban sao ctia nhau vay.)

- Hanh dong cta nhitng ca nhan trong nhém thiéu si gan két. (Moi nguoi déu
thich lam theo cach ctia minh hon la cong tac dé thé hién tinh than ctia mot
nhom hgp nhat.)

- Thiéu nhitng diéu khoan ky ludt ma moi ngwoi can tuan theo hay viéc phan
bd cong viéc trong nhém khong 1o rang.

Nhitng 16i khuyén dé chuan bi hodc thanh 1ap nhém mot cach t6i wu nhat:

- Pau tién va tredc hét, Iya chon nhitng ca nhan c6 da ba tiéu chuan sau:
thanh thao dam phan, c6 chuyén mén va ky nang giao tiép. (Néu c6 mét thanh
vién trong nhom khong biét BATNA la gi thi chac to6i phat dién mat!) Cac
thanh vién trong nhém can thanh thao nhitng van dé cu thé. Ngoai ra, nhitng
k¥ nang giao tiép rat quan trong, bédi néu ching ta budc vao dam phan ma
thiéu k¥ nang giao tiép thi chang khac nao dem dai bac ban chim sé.

- Hay phan loai. Chi tuyén chon nhitng thanh vién da ba yéu t6 d6. M6t nhém
1y twéng chi nén c6 3 dén 6 thanh vién, so thanh vién khéng nén vugt qua 9
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nguoi.

- Hay la mot nhom thong nhat véi tinh than chung. Néu moi ngudi trong doi
c6 mot cach lam viéc, quan diém vé cac van dé cling nhu bién phéap dy phong
riéng, chac chan cudc thdo luan sé khong c6 tinh kha thi.

- Phan cong nhiém vu ro rang. Nhom 1y twdng nén cé nguoi phat ngon chinh.
Nhitng ngwdi con lai nén ddm nhan nhiém vu thiét 1ap va dung bang biéu vé6i
nhitng 10i m& dau ctia nhém ciing nhw ctia doi tac.

- C4 nhém nén nhat tri v4i nhau vé cac gia tri, vi du nhw BATNA, nhitng diém
gidi han, diém ky vong...

- Ca nhom ciling nén quyét dinh thong tin nao nén tiét 16 va théng tin nao

khéng.
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A
Su that 45
[ J [ ]
Diéu gi sé xay ra néu doi tac “kéo” ca doi dén ban dam phan?
Néu doi tac 1a mot nhom con ban thi “don thwong doc ma”, ban nén than
trong vGi nhitng tuyén bo va cach phan chia quyén lgi. Khi dam phan véi mot

nhom, ca nhan dé chi nén tuyén bo bang 1/3 s6 lan nhitng 10i tuyén bé ma

nhém doi tac co thé dwa ra.

Bang moi cach, hdy mang m6t nhom dén ban dam phan néu ban biét truéc

rang doi tac sé xudt hién cung vdi doi cta ho (twong quan luc lvgng).

Hau hét cadc nha dam phan cé nhitng nhan thitc ban nang vé sy thuan 1gi ctia
nhom. Mot giam doc tré dugc chi dinh di cong tac da kéo tam mot nguwoi dan
ong trung nién phong nha c6 vé ngoai trong rat chuyén nghiép vao phut cudi
va bdo v6i 6ng nay rang: “Anh chi can ngoi vao ban va té vé am hiéu”. Nguoi
dan ong dang chu y nay duwgc chang giam doc tré goi la “tai san c6 mai toc
bac cua t6i”.

Néu ban khong du thoi gian'tim kiém ngudi dan 6ng trung tudi xuat sac dé
dong hanh cung minh trong chuyén cong tac, toi khuyén khich ban thuc hién
budc tot nhat tiép theo: Tao ra mét nhom trong chinh suy nghi ctia minh. T6i
goi do la nhém thanh vién khéng thuc. Nhitng nguoi da két hon thuwong lam
nhitng diéu nay mot cach tw nhién khi ho ngu y rang ho muén tham khéo y
kién ctia nguwdi ban doi, du tham chi ho khong thye sy ¢6 y dinh tham khao y
kién d6. Tham chi nhitng ngwdi doc than ciing bao vGi cac nha kinh doanh
rang ho “phai ban bac véi vo” (trong khi, that ra ho chwa két hon). T6i c6 mot

nguoi ban deo mot chiéc nhan cudi gia khi c6 dy di mua xe 0 t0.

That 16 bich nhung cling rat thyc té néu chiing ta tuyén boé minh khong c6 da
quyeén hanh trong tinh huoéng thuong lwong nay, diéu nay gitp chiing ta nang
cao vi thé trén ban dam phéan. Cac nha tam ly hoc da khong bé 1 hién twgng
nay, ho goi no la chién lwge “bé tay”. Khi n6i vdi doi tac rang ching ta “bé

tay”, ching ta cho minh thém thdi gian dé tim hiéu va tao ap lyc 1én doi tac
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nham khién ho dwa ra nhitng 16i dé nghi hodc diéu khoan tot hon. D6 chinh la
1y do ngudi ban xe 6 t6 no6i rang ho khong thé giam gia ma khong tham khéo

y kién ctia quén ly hay chu xe.

Ban sé nhan ra rang ban dam phan hiéu qua hon khi thay mat ai d6 dam phan.
MGt lan nita, diéu nay chi ro thém vé dp luc phdi chiu trach nhiém cua moi
nguoi, dé la khuynh huwéng dé moi nguwdi chac chan hon vé quyét dinh caa
minh khi ho nghi c6 ai d6 dang doi theo két qua trén ban dam phan.

Néu ban muodn c6 thém thoi gian va nang luwc, hay dé nghi dam phan kiéu thay
mat cho ai d6. Vi duy, nhw khi m6t nguwdi ban ¢6 tra lai mot mén do da qua st
dung hodc da duwgc md nap cho ctra hang tap héa. Hodac mot dong nghiép
dang c6 gang duogc tién cir dé c6 co hoi lam viéc trong mot khach san.
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A
Su that 46
Vé nam gidi, nit gidi va viéc phan chia quyén lgi
Cé gi khac biét gitta nam gidi va nit gigi khi ho dam phan?

Giong nhu toi, ban c6 thé cho rang cau héi nay rat kho tra 10i. Thé nén, ching

ta hdy cing xem xét vai nghién citu thyc tién sau day:

- Khi nam gidi va nit gi6i dam phan véi nhau, vi du, trong mot thoa thuan
gitta nguoi mua - ké ban, thi nam gigi thwong cé xu hwéng nhan dugc nhiéu
quyeén lgi hon, nhung doé khong phdi la van de.

- Ly do chinh tao nén sy khac biét trén do la kha nang tuyén b rd rang nhitng
nguyén vong ban dau ctia hai gi¢i —d6 1a 161 mé dau cta ho can chinh xéac.
RO rang la nit gidi thwong khong khat khao kiém nhiéu tién nhw nam gidi,
ngay ca khi ho dang git* mot chitc vu rat quan trong. Gido sw Linda Babcock
da nhan ra diéu nay va xudt ban cuon sach. mang tinh dét pha Woment Don't
Ask (Tam dich: Phu nit khong doi hoi), cuon sach da cung cap nhitng chitng
c rat thuyét phuc minh' chitmg cho si'khéc biét' ma 'ching ta cé thé thay trén

ban dam phan.

Trong mot nghién cttu cong tac vai Laura Kray va Adam Galinsky vé van dé
héc buia nay, ching t6i ban khoan tw hoi liéu kiéu mau tinh cach dac trung caa
nit gidi la ngoan ngoan, tot bung va co giao duc c6 that sy khién ho dé ton
thuwong trong nhiéu tinh huong hay khong. Sy that 1a ching t6i phat hién ra
rang khi nir gigi (va nam gidi) dugc cho biét vé mot nguyén mau phai nit —
nhitng ngwai dé bi chi phoi béi ngwoi khac, c6 gido duc, tot bung, va dé phuc
tung, thi ho déu cho rang phu ni* thwong cé xu hwéng doi hoi it quyén lgi hon
nhiéu trén ban dam phan.

- R0 rang, ching t6i can cd gang thay doi tinh hudng nay. Chuing t6i phat hién
ra rang c6 hai cach — hai 16i tw duy — c6 thé thue sy gitip nit gigi trong cac
cudc dam phéan. Cé thé goi tw duy s6 mot la hiéu ting “phdn héa”. Trong mét

thit nghiém khoa hoc ctia minh, chiing t6i quyét dinh thit nghiém va tap trung
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nghién cttu kiéu mau ddc trurng cia nit gidi. T xwa dén nay, trong tiém thitc
ctia minh, ching ta déu cho rang nit gidi thuwong la nhitng nguwdi cé tinh cach
dé chap thuan, deé tha thit, biét thong cam... (Nhwng, nhitng ngwdi phu nit c6
dia vi cao trong b6 may quan ly va hanh chinh xa hoi thi lai nghi rang dé chi
la mot 16i suy nghi phién dién.). Ho rd rang da khang dinh dwoc diéu do.
Nhitng nguwdi phu nit nay cudi cung da gianh dugc nhiéu quyén lgi hon nhitng
nguoi dan 6ng, va dac biét ho tham chi con gianh dwgc nhiéu quyén lgi hon
khi ching t6i hoan toan khong dé cap t¢i mau ngwoi phu nit ¢6 dién. Vay nén

xét theo mot khia canh nao do, phu nit 1a van chi la phu nit ma thoi.

Céach day vai nam, gido st Howard Raiffa 1ap ra mot danh sach bao gom 38
ddc diém ctia m6t nha dam phan thanh cong trong cudn sach cia minh The
Art and Science of Negotiation. Theo d6, mot vai trong s6 38 dac diém nay la
dac diém cta nam gidi (quyét doan, giatredng), mot vai dac diém la cua nit
gidi (biét cam thong, thau hiéu), va mot vai dac diém khong thudc gidi tinh
nao (dung gio). Khi mot nhom nhitng nha dam phan nhan dugc danh sach cua
gido su Raiffa m6 ta “nhitngddc diém damphéan hiéu qua”, nguwdi ta nhan
thay nhitng ngwoi phu nit trong nhém dé thwong lwgng t6t hon khi nhan danh
sach cac dac diém cuia nam giéi hay nhém trung lap. Moi ngudi cting budc
vao mot cudc dam phan chung. Trong tredng hop moi ngwoi déu duogc dat
vao mot tinh huéng nhw nhau va cé cing mot gia tri gidi han, tw duy ching ta
cling c6 anh huwéng sau sac 1én mic do dam phan cua nhitng nguwdi phu nir
trong nhom. Chung ta goi dé la tw duy trvc gidc — tw duy bdn cdu ndo phdi,

phan ctia bo nao chi phéi ngon ngit, hanh vi bang cam xuc...

Piém mau cho6t khong phai la nam gigi ¢6 nhiéu thuan lgi hon nit giGi hay
moi ngudi co tw twdng trong nam khinh nit. Nhung du sao, giong nhw Louis
Paseur da titng néi: “Chance favors the prepared mind” (Co hoi chi dén véGi
nhitng ai da san sang). Nhitng ngwoi phu nit “c6 tw twdng chuan bi” sé dam
phéan t6t hon nhitng ngwoi khac.
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Su that 47

Tai sao ca lai biét boi?

Nhitng khac biét vé van héa c6 thé anh hwdng dang ké téi dam phan. Vi du,
nguwoi My va nguoi Trung Quoc cung xem mot bitc danh vé dan ca vang dang
boi 16i va dugc yéu cau phai mé ta bitc tranh do, nhitng ngwdi nay c6 cach moé
ta hoan toan khac nhau. Nguwoi My vién dan dén kha nang lanh dao va quyén
chi huy, d6 la nhitng cau chuyén vé cac CEO hay nhitng bao cao tryc ti€p pho
bién cua ho. Trong khi dé, ngwdi Trung Quoc ké vé cac thanh vién trong
nhom dang c6 gang chién dau va bao vé nhau, cling nhw nhitng cau chuyén vé

tam quan trong cua viéc dé cao tinh than dong doi.

Nhitng cau chuyén ctia ngwoi My thuong mo ta kha nang 1anh dao va no luc
ca nhan. Trong khi cau chuyén cta ngwoi Trung Quoc ké vé cong dong va no
lyc cta ca doi. Nhitng cau chuyén khac nhau nay da chi ra mot trong nhitng
diém khac biét sau sac gitta/cadc nén van hoéa: chti nghia ca nhan doi lap vai
chu nghia tap thé.

Nhirng nguoi theo chii nghia-cd-nhdn-nhin-nhan-thé gi¢i nhé nhw mot con so
hay néi cach khac, ho ¢6 cai nhin thién cdn. Ho coi ban than nhw nhitng thyc
thé doc 1ap so véi nhitng phan con lai cta thé gidgi. Ho khong chdp nhan hoan
canh. Ho chién dau dé dat dugc nhitng diéu ho muon.

Trai lai, d6i vdi nhitng nguoi theo chii nghia tdp thé, thé gidi trong mat ho
rong 16n nhe mGt tam tham than ky, ma trong d6 moi ca nhan giong nhw
nhitng sgi chi nhé goép phan dét nén tdm tham. Nhitng ngudi theo cha nghia
tap thé luén quan tam tdi thai do cia ngwoi khac trede khi dwa ra quyét dinh.
Ho san sang diéu chinh ban than phu hgp vi quyén lgi chung nhat cua tap thé.

Nhitng nguwdi theo chi nghia ca nhan va chia nghia tap thé déu c6 nhitng dai tr
riéng. Chua nghia c4 nhan thwong thién vé nhitng dai ti nhu: “t6i”, “cua t6i”,
“ban than t6i”; con cha nghia tap thé thwong dung nhitng dai tir nhw “ching

) <«

ta”, “ctua chung ta”, “ban than chung ta”.
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Nhitng khac biét vé van héa c6 thé khién m6t nha dam phan budc vao mot

cudc tranh luan day cam go v@i rao can la van héa cta riéng moi nguoi.

Mot phu nit tré ngudi My, Elisa, chia sé cau chuyén dang nhG¢ vé mot cudc
dam phan that bai xdy ra do nhitng bat dong van héa trong thoi gian c6 lam
viéc cho mdt cong ty. Co gai 26 tudi nay la ky suw phat trién san pham. Nhom
ctia co, bao gom ba ngudi dan 6ng, da bau co6 1a “treédng nhém giau kinh
nghiém”.

Chuyén céng tac t6i chadu A 1a mot that bai tham hai. Tuy nhién, dé khéng
phai bdi c6 chwa chuan bi. T khi méi gap g& khach hang, ngudi ta coi c6 chi
la mot thw ky. Co dwgce trong mong la nguwai sé chiu trach nhiém don - tién,
phuc vu tra va ghi chép. Doi tac tryc tiép lién hé véi nhitng nguwdi dan 6ng
trong nhom ctia c6 ma khong thira nhan vi tri thue té cta 6. Co tham chi
khong dugc tham dy mot s6 cudc hop (quan trong — mdc du ¢6 la nha dam

phan chinh.

Elisa da vo tinh gdap phai mot nén van hoa phan cap. Nén vdn héa phan cdp la
nén van hoéa truyén thong xem trong nam gidi, ngwoi cd chirc vy, ngwoi co
thdm nién va dia vi xa hoi. Nhitng nén'van héa phan'cap phan 16n dya vao
nhitng nguoi co dia vi trong xa hoi. Elisa khong c6 tham nién cong tac va
khong phai la nam gidi. B6 khong phai 1a nhitng tiéu chi danh gia dé nhém
bau ¢6 la nguwdi dam phan chinh; chi cé déi tac khong chiu thira nhan co.
Nhi*tng ngudi c6 cap bac cao trong nén van héa phan cap luon duwgc ton trong,

vi cong viéc ctia ho la cham séc thudc cap cua ho.

Puong nhién Elisa la mot nguwdi song trong xa hoi binh dang. Ma trong nhitng
nén van hoéa binh dang, vi thé cia mét ngwoi trong moi té6 chirc duge khang
dinh béi cong lao ma ho dong gép. Nhitng xa hoi nhw vay cling ton tai sw
phan tang dia vi nhung dia vi d6 dugc danh gia bang tri tué va cong stitc ma
nguoi do bo ra.

Theo chuyén gia dam phan Jeanne Brett, tac gid cudn Negotiation Globally
(Tam dich: BDam phan toan cau), thi khi ban dam phan véi ai d6 c6 sw cach

biét van ho4, hdy danh thdi gian dé tim hiéu vé van héa cua ho. Birng nghi
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rang ai cling c6 suy nghi giong ban.

Download Ebook Tai: https://downloadsachmienphi.com



MORE EBOOK:! nttps://bo00KyKhoa.com

Sy that 48

Khong nhat thiét phai luén dat tdi diém...

Mot nghién cttu gan day chi ra rang c6 sy khac biét kha 16n trong cach biéu 16
cam xuc trén khuén mat ctia cac nhan vat trong cac cudén sach cé hinh minh
hoa ctia tré em chau A va chau M§. Nhitng cam xuc trén khudén mit cac nhan
vat chinh trong sach ctia tré em My c6 nu cudi rong va thodi mai, déi mat
nhin thang vao ngudi doi dién. Nguwgc lai, nhitng nhan vat chinh trong sach

ctia tré em chau A thuwong cudi mim va anh mét c6 phan rut re.

Ngudi ta quan niém ring nhitng nguwdi dén tir nén van héa chau A thuong
khong thé hién cam xuc. Tuy nhién, quan niém d6 la sai [am. Van dé ma
nhitng ngwdi dén tir nén van hda khac gap phai, dé la khong biét cach doc

cam xuc cua ho.

Trong mot vai nén van hoéa giong nhv My, moi ngwoi rat thang than thé hién
cam xuc va giao tiép. Nhitng nén van hoa khac, nhw Nhat Ban, cac ca nhan lai
de dat hon.

Nhitng nha dam phan My thwong di thang vao van dé, noi diéu ho muon, thé
hién cac tranh luan cé chitng muc, duy tri giao tiép bang mat va thang than
thach thitc doi tac. Ngwoc lai, cac thanh vién cta nhitng nén van héa nhw
Nhat Ban hoac Han Qudc lai coi trong viéc gitt thé dién cho ngudi khac, vi
thé ho sé khong thang than thach thitc d6i phwong khi hai bén chwa thé thong
nhat quan diém. D6 la 1y do tai sao trong mot vai nén van hoa, cau tra 1i
“Yes” khong cé nghia la “t6i dong y véGi y kién ctia anh”, n6 don gian chi la
“t6i dang nghe anh néi day”. Hon nita, nhitng nguwdi dén tir nén van hoda
“duong vong” nhan thdy nhitng cau héi thang than vé quyén l1gi that khiém
nha va khong thich hgp. Tét nhat 1a moi nguwdi nén gian ti€p phat tin hiéu vé
nhitng quyeén lgi cia minh, thwong bang cach don gian la dwa ra nhitng 16i dé
nghi.

Moi ngudi thwong tu tao ra khé khan khi ¢6 gang tim hiéu mot ngudi tir mot
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nén van hoéa khac trong dé tin rang c6 rat it hoac khong hé c6 s khac biét nao
gitta nhitng ngwoi trong cung mot nhom van héa. Do la ly do giao su Jeanne
Brett, tadc gia cuon Negotiation Globally, phan biét gitta nguyén mau vdn héa
v&i bdn sao vdn héa. Ban sao van hoa la nhitng quan niém don gidn cho rang
tat cd nhitng nguwdi dén tir mot nén van hda cu thé déu c6 hanh vi va suy nghi
giong nhau. Ngugc lai, nguyén mau van héa nhan ra duge cac khuynh huwéng
thay doi cling nhw nhitng bién doi trong van hoa.

Néu ban biét cach phan tich tdm ly ctia doi tac dya trén ba khia canh van hoa,
thi c6 nghia rang ban dang dan dat duwgc thanh cong trong nhitng cuéc dam
phan xuyén van héa. Vay, ban muén thay déi dén dau? Chuing ta can can nhac
hai diém sau: Thit nhat, t6i muon xay dirng va duy tri mot moi quan hé véi
nén van hoa khac dén mitc nao? Thit hai, t6i muén duy tri nhitng dac diém
van héa ctia minh dén mc nao? Néu t6i mudn gitt vitng ban sac ctia minh
nhung cling mu6n hoc héi nén van hoa khéc, t6i can phai hoa nhap. Néu toi
quan tam t6i cac gia tri van hoa cia minh hon cta doi tac, toi sé ton tai doc
1ap. Trong vai treong hop, néutéi san sang dat cac gia tri van héa ctia minh
sang mot bén va tiép nhan gia tri cta ban thi c6 nghia la toi chap nhan hoa

tan.
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Pbam phan qua dién thoai
Ban thich dam phan trye tiép hay dam phan qua dién thoai hon?

Nhitng ngudi thich dam phan trie dién cho rang chiing ta sé nhan dwgc nhiéu
thong tin hon khi thwong lwgng truc tiép. Sinh vién cam thay thich tha khi
duogc ti€p can nhitng hanh vi khong 16i cling nhw nhitng hanh vi cé 10i ctia
mot nguoi.

Nhitng ngudi thich dam phan qua dién thoai thi lai cho rang ho c6 thé st dung
dién thoai nhi mot bivc binh phong — dé c6 thém thoi gian sap xép y twdng.

Ai dang? Thuec su thi ca hai déu dang! Néu ban dang c6 lgi thé, t6t hon hét 1a
chon dam phan tryc tiép béi doi tac khong thé 1ap luan hiéu qua nhw ban.
Diéu do giup ban tao ra nhitng 1gi thé vigt troi. Tuy nhién néu ban c6 it wu
thé hon so v@i doi tac, cudc dam phan qua.dién thoai sé tao diéu kién dé ban

c6 thoi gian sap x€ép nhitng ly 1é ctia minh va 14y lai binh tinh.

Khi n6i dén nhitng thoa thuan doi bén cung co6 1gi, thi nhitng ngudi dam phan
trie dién thwong cé xu hudng dat dugc nhitng két qua tot nhat; tiép theo la
nhitng nha dam phan qua dién thoai, va cudi cung la nhitng nha dam phan trén
gidy to.

Sy tuong tac truc tiép la hinh thai twong tac phong pha nhat béi nhd no, ban

c6 dugce bon nguon thong tin:

- Ddu hiéu hanh vi: Hanh vi la “sy tiép xtc”, va trong moi twong tac xa hoi,
tiép xtc la mot cach dé thiét 1ap méi quan hé. Trong dam phan, ngudi ta thiét
1ap moi quan hé bang cach bat tay, high - five, xich hai chiéc ghé lai gan

nhau...

- Ddu hiéu nhin thdy dugc: Nhitng dau hiéu nhin thdy dugc bao gom bat c
diéu gi ma ban nhin thay tir doi tac, vi du c6 ay c6 duy tri giao tiép bang mat

khong, cach co dy st dung doi tay, ngon ngit co thé cia c6 ay cho thay c6 ay
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la ngwdi mém mong hay cirng nhac, biéu hién cam xtc trén khuén mat c6 ay
ra sao...

- Ddu hiéu ngoén ngir: Dau hiéu ngon ngit 1a nhitng 101 n6i ma cac nha dam
phan st dung trong giao tiép, vi du mirc do 1oi dé nghi ctia ho.

- Ddu hiéu kém loi: Nhitng dau hiéu kém 10i m6 ta cach mot ngwoi st dung
ngon ngit. Vi du, ching ta cé thé hiéu nhitng an y dang sau ngén tr dugc

nhan manh cua doi tac.

Khi dam phan qua dién thoai, ban danh mat nhitng nguon thong tin dong luc
va nguon thong tin cé thé nhin thady dugc. Diéu do6 cé nghia la ban chi c6 thé
dwa vao nhitng dau hiéu ngon ngit va dau hiéu kém 16i. Vi ly do dd, nhitng
nguoi nay thuwong gap khé khan trong viéc thiét 1ap moi quan hé véi ngudi
khac. Moi quan hé 1a cam giac ma ban c6 khi ban “hoa hgp” hoac “thdu hiéu”
nguoi khac. Nhitng hanh vi khong 101, vi du cach ban dung ngon ngit ctr chi
va duy tri giao ti€p bang mat hay nhitng cai gat dau, la chia khoéa dé xay dung
moi quan hé vai ai do. Ban da tirng trao doi qua dién thoai véi mot nguoi
nhwng hai nguwdi c lién tuc ngat 16i nhau chwa? Néu c¢6 thi do 1a that bai

trong viéc thau hiéu nhau.

Giao tiép tryc dién voi mot nguwdi nghia la ban dang tham gia mét diéu nhay
phtic tap, trong dé ban diéu chinh ngon tir va ngén ngt co thé nham han ché
t0i da sy cang thang trong mai trong tac xa hoi. Biéu nhdy mang tinh xa hoi
nay khién con dwong dén nhitng théa thuan déi bén cung c6 1gi tré nén rong
mo hon.

Trong mot cudc diéu tra, mot vai nha dam phan ditng doi dién nhau, trong khi
mot sO khac phai ditng bén canh nhau (va vi thé, khong dé dang tao ra nhip
diéu cua cugc dam phan dua trén nhitng ngon ngit ctr chi). Nhitng nha dam
phan truc dién dat két qua nhanh hon va thanh cong hon ma khong gap khé
khan gi!

Néu ban thich dam phan qua dién thoai hon la dam phan tryc tiép, hay nghi
vé cach phat trién méi quan hé vGi doi tac. Dudi day la mot s6 chién lugce c6
thé khién sy twong tac giita hai bén dé dang hon.
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- Danh khoéng 5 pht dau tién dé tro chuyén hodc chuyén phiém, truwéc khi
budc vao dam phan.

- Hay sap xép mdt budi gdp true tiép truede khi lién lac qua dién thoai. (Gap
mat trure tiép ai dé cho du chi la mét 1an cé thé gitp ban cé dugc nhitng thong
tin so bo).

- bitng qua 6m dom khi dam phan qua dién thoai. (Ptrng vira goi dién cho doi
tac vira kiém tra email hay dat phong khach san.) Néu moi quan tdm ctia ban
bi phan tan, ban khong thé tap trung vao budi dam phan, dong nghia véi viéc
d6i tac cam thay nhw thé ho khong dang dé ban danh thoi gian.

- Mot trong nhitng bat 1gi cia viéc goi dién thoai la ‘lwgt ndi’ (turn-taking).
Dau hiéu dé chi ra ban két thiic Iwgt néi ctia minh bang cach n6i mot cau gi dé
twong ty nhuw la: “T6i da trinh bay y kién ctia minh roi, bay gio toi muon biét
quan diém cta anh.”

- Hay két thiic cudc dién thoai theo cach riéng. Moi ngudi thwong an twgng
v6i phan mé dau va két thiic; Hay luon ghi mhg diéu do.
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S that 50

Uy tin ctia ban

Hay nghi vé muwdi cudc dam phan gan day nhat cia ban. C6 bao nhiéu trong
dé la nhitng cudc dam phan mot lan duy nhat ma sau d6 ban khéng mudén gap
lai doi tac nita? C6 bao nhiéu cudc dam phan lap di 1ap lai ma sau do6 ban cé
kha nang gap lai ho trong twong lai?

Thure t€, cuoc dam phan mot lan duy nhat chi chiém khoang chwa dén 10%
trong sO nhitng cudc dam phan cda ban. Diéu nay cé nghia la ban can suy

nghi va gitt gin uy tin cia minh trong hau hét cac cuoc dam phan.

Hay coi danh tiéng ctia minh nhw 1a két qua ban dat duwgc trén ban dam phan.
Danh tiéng ctia ban duwgc tao nén bdi ba yéu to. Thit nhat la hinh dnh va
thwong hiéu ca nhan ma ban biéu dat; Thi hai la cach doi x trie tiép moi
ngwoi danh cho ban; Va cudi cung la nhitng thong tin ma moi nguwdi nhan xét

vé ban.

Trong mot cudc diéu tra vé uy tin'do mot nhém sinh'vién trong 16p hoc dam
phan thyc hién, cac sinh vien da danh gia mot nguoi khac dwa vao nhitng kinh
nghiém tryc tiép. Duwéi day la 4 loai uy tin:

- Ké co hoi: La nguoi san sang lam bat cit diéu gi dé dat dwoc thuan lgi.

- Nguoi citng nhac nhung trung thyce: La ngwoi dam phan citng nhac, it
nhuwgng bo nhung khéng bao gid gian doi.

- Nguoi tot bung va hop ly: La ngwoi dam phéan san sang nhuwgng bo.

- Anh chang ngot ngao: Nhitng ngwdi dam phan san sang nhuwgng b va can
nhac nhitng hanh dong ctia déi tac.

Trudc khi doc phan tiép theo, ban muén danh tiéng ctia minh thudc loai nao?
Ba&i moi nguoi sé doi xir véi ban dwa vao uy tin ctia ban. Néu ban mang tiéng

la gian manh, moi ngwdi sé c6 thai do ciing ran véi ban.

Moi nguoi sé khong nhin nhan chung ta nhuw cach ching ta tw nhin nhan ban
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than. Hau hét cac nha dam phan tin rang ho bi danh gia khong ding trong
khoang 40% s6 cudc dam phan (thinh thodng ty 1€ nay 1én dén 50%). Tuy
nhién, nhitng nguwdi nay cling thira nhan da khong thanh that khoang 25%

trong sO nhitng cudc dam phan cta ho. Liéu hai s6 liéu nay cé hop 1y khong?

Khong. Tai sao? T6i nghi c6 mot ly do chinh: d6 la hiéu tng thién vi. Kha
don gian, b&i ching ta thwdng danh gia ngwoi khac khat khe hon ban than.
To6i biét rang ban da lam t6i hiéu lam ban, nhung t6i hgp 1y héa hanh vi cua
ban than. Toi thyc sy khong quan tam dén viéc ban than minh nhw thé nao.
Thay vao dé, ban phai xem xét lai uy tin cta chinh ban.

Hay hiéu ro cac hiéu &ng c6 thé xdy ra bdi cach ban tiép xtc véi doi tac trong
sudt cuoc dam phan. Hiéu tng tir dé cao va hiéu iwng gidi dwong nhw c6 thé
lwong tredc dugc. Nhwng hay nhé rang edch ban tuyén bo cling c6 anh hwdng
nhv vay. Khi ban b6c mé déi tac, giong nhir nhitng 10i tuyén bé tao ra hai
quan niém veé nhitng ngwoi khac: hiéu-trng hao quang va hiéu trng hinh chac.
Hiéu tng hao quang la xu huéng tin rang néu mot ngwdi thong minh, thi c6
ay cling tot bung. Hiéu ng hao quang cling c¢é xu hwdéng tin rang néu mot
nguwoi c6 vé ngoai hap dan thi co dy ciing rat hai hwdc. Tém lai, hiéu ¢ng hao
quang xay ra khi moi nguwoildy. moét.chi-tiét nho.roi-suy rong ra. Ban c6 thé
doan dugc hiéu ttng hinh chac la gi: néu ban vung vé, t0i nghi rang ban cling
khong thong minh...

Céach ban tiép can va ton trong ngwoi khac la hanh dong dap phan hoi nhitng

gi ma ho doi x vdi ban, néi tom lai, 1a uy tin cda ban.

Download Ebook Tai: https://downloadsachmienphi.com



MORE EBOOK:! nttps://bo00KyKhoa.com

Sw that 51

Xay dung niém tin

Niém tin trong dam phan ciling giong nhw dau nhon trong dong co 6 to: Gitp
moi thi? tién trién thuan lgi hon. C6 ba loai niém tin gay dung cac moi quan

hé trong dam phan:

- Niém tin dya trén su can tr&

- Niém tin da trén su hiéu biét
- Niém tin dya trén su gan bé

Niém tin dua trén sy cdn tro dugce dwa trén nguyén tac cay gay va cu ca rot.
Néu t6i muén ban lam viéc cho t6i, t6iphai khuyén khich ban hoan thanh mot
cong viéc bang cach hira thiwéng néu ban hoan thanh treéc ky han (t6i dwa
cho ban cu ca rét). T6i cling c6 thé dua ra mdt hinh phat (néu ban khéng hoan
thanh cong viéc tredc thoi hancuthé; toi sé trir khodn tién cong). Niém tin
dya trén sy can trd thuwong dwa trén hgp dong va sy giam sat. Vi dy, néu toi
thué ban lam nguoi trong tré, roi bi mat lap mot chiéc camera dé theo dai ban,

d6 1a mot dang niém tin dwa trén sy can tré.

Phai trd mot cai gia kha dat dé st dung niém tin dva trén sy can tré. (Hay
nghi vé cdi gia cta chiéc camera va phi thué luat sw.) Mot van dé khac do la
néu ban bat gap t6i dang giam sat ban, ban cé thé tirc gian. Vi du, c6 mot
khau hiéu trén dé ghi rang: “Khong dugc viét 1én twong duwdi bat ky hinh thirc
nao” thyc sy lam gia tang mitc do pha hoai so véi khau hiéu “Lam on dirng
viét lén nhitng birc twong nay” hay la khong viét gi ca.

Vi nhitng 1y do nay, rat nhiéu ngudi trong gidi kinh doanh st dung rat nhiéu
dang khac nhau ctia niém tin, dwgc biét dén nhw niém tin dya trén sy hiéu
biét. Niem tin dua trén su hiéu biét durgc biét dén nhv mot “thoa thudn lich
sw” hay “su thdu hiéu”. Niém tin dwa trén sy hiéu biét 1a niém tin phat trién
gitta nhitng ngwoi lam viéc cung nhau du lau dé hiéu r6 déi tac va cé thé doan
trwdc dwgc hanh vi ctia nguwdi d6. Chac chan la nhitng thoa thuan dwa trén sy
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hidu biét khdng bi b6 budc bai nhitng luét 1&, nhung chiing thudng bi chi phéi

bdi nhitng ca nhan trong cudc dam phan.

Hau hét moi nguwdi muodn lam viéc vGi ban be hodc dong nghiép. Nhitng nha
cung cap thuvong xuyén dam phéan véi nhitng khach hang cu thé trén co sé
niém tin dva trén sy hiéu biét. That thu vi, thi trudng dich vu cao cap & New
York ciling hoat dong trén co s& nay. Niém tin dya trén sw hiéu biét dya trén
mot thure té rang ban va t6i thudc ciing mot nhém trong do6 ca hai ching ta déu

c6 uy tin va muon duy tri uy tin do.

Néu niém tin dya trén su hiéu biét thé hién sy hiéu biét cta toi vé ban, niém
tin dya trén sw gan bé chi ra mét thue té rang ching ta c6 dong lwc khuyén
khich. Trong nhém niém tin dwa trén su gan bé, ching ta sé c6 sy dong cam
danh cho nguwoi khac. Niém tin dva trén sy gan bo c6 nghia la nhitng ngudi
khac c6 chung nhitng dac diém véi ban: quyeén lgi, gia tri va phan ng doi vGi
cac van deé cu thé. Vi duy, “Ban va t6i ¢6-chung nhitng nguyén tac lam viéc tw
bé dén khi ching ta vao dai hoc.” Ban nén tim hiéu dé tim ra nhitng diém
twong dong. Viéc tin twdng ai do giong ban 1la mot viéc twong doi dé dang.
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Su that 52

Gay dung lai niém tin da do vo

S€é c6 nhitng Iic niém tin trong mot mo6i quan hé bi do vo. Lam cach nao ban
c6 thé gay dung lai? That dang tiéc, khong cé gidi phap cu thé nao. Hay xem
xét mot trong nhitng chién lwgc dwdi day:

Hay cho ho noi biét

Moi ngudi muon dugc lang nghe. D€ ai dé bay t6 va xa con byc khéng ¢
nghia la ban cling dong y v&i ho. N6 chi cé nghia la ban dang lang nghe. Vay
nén, dé nguoi do6 dugc thodi mai déc bau tam sw, ban khong can phai dong v,
chi can lang nghe. Hay kiém tra chac chan rang ban hiéu bang cach tém tat lai
nhitng gi ngudi kia dang no6i. Hay héi doi tac liéu ban da hiéu ding cau
chuyén cta ho hay chua.

Xin 16i

Néu ban lam mét diéu ma sau d6 cam thay hoi ti€c, hay ndi 1oi xin 16i. Hay
no6i lén néu ban khong lam dugc diéu minh mong mudn. Hay chac chan rang
nguwoi khac nghe dwoc 16i xin 16i cia ban mot cach ro rang va mach lac. Mot
trong nhitng cach dé noi 1oi xin 16i tot nhat la t6 vé hoi 16i. Hay gui cho dong
nghiép mot bé hoa hodc mot birc thw viét tay (khong nén chon viét email)
hodc gti tang c6 ay mot chai regu ma c6 ay thich kéem theo 161 nhan: “T6i xin
16i vé nhirng gi da xdy ra”.

Tuy nhién, rat nhiéu nguoi nghi rang ho chang cé gi phai xin 16i. Hay néi
cach khéc, ho khong cam thdy minh da lam sai diéu gi. Trong trudng hgp nay,
hay xin 16i vi da hiéu nham. T6i thich tit ca nhitng cau trich dan duéi day:
“T6i rat tiéc vi c6 qua nhiéu hiéu lam va lo lang vé ngwdi quan ly mdi.”

“Toi rat tiéc khi ban khong nhan duwgc email ma t6i da gui.”

“Toi rat tiéc khi diéu nay gay nhiéu ap lwc cho ban.”

Hudéng téi twong lai
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Chang ai thich khi phai néi 10i xin 16i. Pirng c6 gang goi lai qua khit khong
tot dep. Thay vao d6 hay huwéng téi twong lai. Ban c6 thé lam gi dé dam bao
rang hiéu lam nay sé khong tiép dién?

Xem xét lai moi quan hé

Pirng dé xdy ra hiéu 1am r6i mdi giai thich. Hay nhin nhan lai méi quan hé
tredc khi c6 van dé xdy ra. Hay gap ngudoi dé va noi: “Moi chuyén dén dau
roi (viéc phat trién san pham, phan von, thué nhan céng)? T6i can lam gi dé
thé hién rang minh quan tam t&i van dé do? Viéc ching ta c6 thé hop tac dugc
v&i nhau va toi khong lam anh that vong la diéu vo cung quan trong doi vdi
t0i.”"

Budc 1én man thuyén

Tré tréu thay, thong thirong khi niém ) tin:bi pha v thi ciing la Iic ban c6 mot
co hoi duy nhat trong doi dé lam dieu gi do tuyét voi cho ngudi dé dén mikc
ho khong bao gid c6 thé quén dugce. Hay néi rang nhitng diéu xdy ra khong
phai 1a 16i ctia ban, nhwng ndciing céthé lam lung lay niém tin giita hai ban.
Hang héa ban van chuyén dén hoi muon va bi ban, bi rach va méo mé. Ban
nhanh chéng giti mot moén hang thay thé, nhwng dirng ding lai & do. Hay gui
kém theo mot moén qua ctia minh dén tat ca nhitng nguoi lién quan. Chac chan
rang noé coé gia tri, niém tin cia doi tac thi thwong duwgc phuc hoi va nhitng nod
lyc nham khién moi chuyén tré nén t6t hon cé thé mang lai thém nhitng co
hdi kinh doanh c6 thé sé khong bao gio xay ra.
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