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Té chifc cong viéc theo khoa hoc

LOI NHA XUAT BAN

T6 chitc cong viéc theo khoa hoc tdc gid viét
vd cho xudt bdn tw ndm tw 1949 khi mén Té chikc
chua duge nguoi Viet Nam quan tdm. Sau dé (1958)
sdch duoc tdi bdn vdi ldn va mdi cho dén ndm 1989
mdi duwoc in lai; tuy nhién ldn in nay NXB Déng Thdp
dd tu y cdt bé cde baitiea va mot sé trang quan trong
lam cho cudn sdch thiéu nhdt qudn va mdt su lién tuc.

Lén nay NXB Vian Héa dwgce sy dong ¥ cia théan
nhén gia dinh tdc gid in Em dung nhi ban dd duwogc tdc
gid hiéu chinh, bo sung vdao nam 1958.

Tuy sdch viét cdch nay dd mdy thdp nién, nhung
cho dén bay gio tinh khoa hoc eiia né van con duge xem
la mét mén hoc cé tinh khoa hoc chinh xde, NXB Vin

Héa trén trong gidi thiéu dén ban doc dé tham khdo
trong cong viéc cia minh,

NXB VAN HOA
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TUA

(LAn xudt ban thit nh4t)

Ve ton gido, triét li, van chuwong va mi thudt Pong, Tay
khong hon kém nhau nhiéu: ho cé cdi ruc 13, cdi mdi lg cia
ho thi ta ciing cé cdi tham tr@m, edi duyén kin cia ta. Nhung
vé khoa hoc thi ta kém ho ¢é ‘ngan buec.

Sau non mot thé ki Au héa, vé phwong dién do ta chua
tién dwoc mdy. Td moico duoc 0P son' khoa hoc: mét mo
bang cdp, it chuc cdi xudng: con cdi-chdt khoa hoc, tic la
tinh than khoa hoc thi-ta-gén-nine-hoan toan con thiéu.

Phan dong tri thitc nude ta, ding néi chi téi qudn ching,
van con tat ham ho: ai néi sao tin ngay lam va@y, khéng biét
chiit chi ciing binh phdm, va lam viéc thi khong cé phuwong
phap, chwong trinh, gap dau lam day, ngwoi lam sao, ta bit
chuwoe lam vady.

Oc ham hé dé, sw thiéu tinh than khoa hoc do, cé cdi
hailon la luén luon tréi ta ¢ dia vi no 1é, theo got nguweoi, chie
khong bao gio Audi kip nguwoi, hdu gép sic vao viéc phdt huy
vdan hoa cia nhdn loai.
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Nhueng cdi hai ngay trude mat la sw kién thiét quéc gia
s& ch@m chap, kho cé két qud khd quan. Nwoc ta da bi tan
phd rdt nhiéu - va sé con bi tan phd toi déu nita! - ddn sé'ta
it, nang lwc san xudt cia ta lgi kém (vi ta 6m yéu, khi hdu
cuia ta néng qud), chi trong vao bau nhiét huyét ciia dong
bao khong du. Phdi lam sao cho mét sé dong nhitng nguoi
gdnh nhiém vu kién thiét quéc gia cé dwoc tinh than khoa
hoc, lanh hoi dwoc phuwong phdp to chikc cong viéc theo khoa
hoc ciia Au, Mi thi mdi mong cé nhiéu hiéu quad duwoc.

Vi téi trom nghi vdy, nén tuy tw biét minh con kém ma
ciing khong ddm khong dem mot vai diew da hoc dupe ve
phatong phap dé trinh bay trong tap sdch nhé nay. Bdo la dé
kién thiét quic gia thi khong ddm, nhung dem nhiét huyét
goi mot van dé dé cho nhitng ai c6 nhiém vy kién thiét, suy
nght, chiém nghiém) khdoaciew thém thy do chinh la muc
dich cua toi.

Nhigng dieu hocdwoctdtnhienta-it: trong nhing diéu
do, lai tat nhién cé nhitng diéu chua hiéu 18, vi vdy té6i rdt
mong & tam long dai lwong ciia doc gid dé dwoc tha thit trong
nhitng chd so sot va chi bao trong nhigng chd sai lam.

Tép nay gom 4 phan:

- Phén thit nhat xét ve tinh than va phwong phdp khoa
hoc.

- Hai phdn sau ban vé sw ap dung phuwong phdp do trong
sw 10 chikc cong viéc dé do ton tién cia, thi gio.

- Phan cudi cung (III va IV) chuyén tim nhitng diéu
/
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kién thudn tién cho sw lam viéc. Phdn nay ciing quan trong
nhiwe 3 phdn trén, vi trong dé, déc gid sé thdy tinh cdch nhdn
dao ciia mon TO chitc cong viéc theo khoa hoc va mot vai l6i
gidi quyét nhigng s xich mich giwta hai giai cdp: chi nhdn
va tho thuyén. Co hiéu ré dwoc tinh cdch do 76i, t6 chikc méi
c6 hiéu qud, va moi gidm bot duge nhitng sy mau thudn
trong xd@ hoi ngay nay.

Trudc mbi phdn cé6 mot, hai trang tom tdit dai 9 trong
phén.

Triedc mot chuwong ciing c6 it hang tém tit dai § trong
chueong.

Cudi tap lai c6 tom tat'dai 9 trong cuén va mot bang
bién tén nhitng sach cho doc giatham khdo néu mudn nghién
cueu thém.

Vi sdch thudc lﬂgi_ﬁkﬁ thong vé triét hoc va khoa hoc,
nén loi ldy dat § lam trong, van ldy sdng sia lam goc.

Ve ¥, chiing toi d@ hét sikc sap dat cho ¢ mach lac, chi y
dén phan thwec hanh hon phdn li thuyét va da ding rdt nhiéu
thi dyu cho déc gia dé hiéu.

Ve loi ching toi da bat budc phdi ding nhiéu tiéng Hdn
Viét vi chdc dic gia da nhdn thdy rang tiéng Viét, mudn cho
di phong phi dé pho dién dwoc hét thdy, nhitng 9 vé khoa
hoc, triét hoc thi khong thé roi cdi goc do dwpe. Diéu dé khong
con la mot vén dé nita.

Tuy vdy, moi khi dung tiéng nao ma phdn dong dic gia
con la tai lg mdt thi chiing t6i da dung ¥ gidng né mot cdch
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gidn tiép trong mady hang sau. Mot déi khi con chua thém
tiéng Phdp ¢ bén, hodc gidi thich bang tiéng Viét cudi trang.
Nhitng tiéng do, chiing t6i lai hop lai theo thit tie a, b, ¢ trong
mot bang ¢ dwdi sdch, cho dic gia dé kiém.

Mot vai tiéng Viét nao chi dung riéng ¢ Bdc hodc &
Nam, c6 thé kho hiéu, thi chiing toi chua & bén canh, trong
ddu ngodc don, tiéng dong nghia véi né dung ¢ Nam (néu
n6 chi ding riéng é Bdc) hodic & Bidc (néu né chi dung riéng
o Nam).

Vé chdnh ta, toi theo b6 Viét Nam tw dién cia hoi khai
tri Tién Daec va bo Hdn Viéttw-dién ciia Dao Duy Anh, 2 bo
da duoc phan dong hoc gia-vlgn la ding hon hét.

Nhitng danh tw vé khoa hoc thi phdn nhiéu theo ong
Hoang Xudn Han.,

Vé nhitng danh ti vieng cia.Au, Mi, ching toi nghi:
tiéng Viét da ding te-mbula-tinh-thi-bay gio' chua can Viét
héa né voi. Nguoi Trung Quic khong dung mdu tw do cho
nén phdi phién dm ra tiéng ho vi néu viét theo Au Mi thi dai
da s nguwoi Trung Quaic sé khéong doc dwoc chiit chi hét. Ta,
trdi lai, cit viét la Taylor, la Fayol, thi nhitng ngwoi khong
hoc tiéng Phap ciing doc dwoc mét cach gan diing. Ho sé doc
la Tay lo, Phay on chang han.

Téi noi: chwa can Viét héa né voi vi cong viéc dé néu
c6 can lam thi ciing nén giao cho mot viéen Han Lam. Nay,
moi ngwoi viét sdch, theo y riéng cia minh ma Viét héa
mot cdch, chi lam cho dic gia thém hoang mang thoi. Vi du
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nhw danh tw Truman, tong thong Hué K9, cé ché Viét héa
la Tru men, c6 ché lai Viét hoa la Truy mang. Nhuwe vdy la
mot nguwoi hay hai?

Nguoi Phap nghi vdy cho nén dé nguyén nhitng danh
tie viéng ciia Anh, Mi, Nga, Diec, Viét... va chi trong ti dién
maoi chua cdch doc cho diing théi. Toi theo nguyén tic do, dé
nguyén tén riéng, nhung & bén mot vai tén quan trong can
phai nhe, téi co chua cdch doc.

Nhaevdy cé lpi la doc tép nay voi, sau cé doc nhitng sdch
viét bang ngoai ngi¥, cdc ban nhin ngay dwgc nhitng danh
tw riéng do. Con nhie viét;-Té-lo, Phé on, sau nay doc dén
Taylor, Fayol, ta co thé khongnhdn ra dwoe nhitng tén nay.

Long Xuyén ngay 11 thdng 11 nam 1949
Taogia
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TUA
(Lan t4i ban)

Thuea ban, tdm nam-triedc, khi cudn nay moi xudt
bdn lan ddu, 10i ngai ndldmimé mat cdi von cia mot
ong ban than. Toi ngai ciing phdi. Mon To chikc cong
viéc, hoi dé, doiwéi quée dén, conda tai qud, ai ma
d@e 9 t6i? Tham chi c6 mot vién ki sw no mdi coi nhan
dé sdch xong da ligng xudng ban, bao: «<Nguwoi nao cé
éc to chikc thi chang cdn doc sdch ciia anh ciing biét to
chite; con ké nao khong co oc to chite thi khong khi nao
doc né cd.”

Mot vién ki suma con v@y, noi chi toi nguoi thuong.
Cha trdch mot than phu hoc sinh d@ nhdn téi: «Sao
khong dé thi gio day tw cho hoc sinh dwegc nho, ma viét
sdch vo van lam gi?”

Tinh trang nhwe v@y, toi chi ddm hy vong bdn dwoc
chung nam tram cuon théi. Ngo ddu, khong day mot
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nam rudi, ban hét dwoc hai ngan cuon. Toi ming qud,
mung cho ong ban cua 16i thi it - ong thudc vao hang
nguoi khong nho tién cia minh da ding vao viéc gi
nika - ma mung cho dong bao thi nhiéu. Mot mon hoc
kho khan nhw vdy, viét lai vung vé nhw v@y, ma dwoc
doc gid hoan nghénh - téi con giw dwoc vai bai bdo va
nhiéu bitc thue - thi ai ma ddm bdo rang tinh than hiéu
hoc, trong phwong phdp cia nguwoi minh la khong ding
phuc kia chi?

Mdy ndm sau, 10i sogn thém ba cudn nita, cuon
Kim chi nam cia hoc sinh délgiiip ban tré to chitc viéc
hoc, cuén To chike gia dinki, cubn Hiéu nang, cham ngon
ciia nha doanh nghiép; cd ba déu lam cho téi phdn khéi,
tin rang phuong phap o chikc cang ngay dwoc quang
bd, nhdt la tronggici thawh wién,

Hién nay, sau bao cudc bién thién, tinh hinh so
V01 tdm nam trude, khdc rdt xa. Dé xiic tién cong cudc
kién thiét va gidm dwoc phan ndo swe dong gop ciia quoc
ddn, chinh phi cdn cdi t6 cdc cong sé, cde co quan cho
duwoc nhiéu hiéu ndng; cho nén mon T chitc cong viéc
da dwoc dem day ¢ vai trieong Dai hoc va hinh nhw da
dwoc dp dung trong mot vai phong gidy. Dé qua duwoc
buoc khoé khin lic nay ma canh tranh noi véi do ngoai
héa, cdc nha doanh nghiép ciing cdn phdi sika doi cdch
lam dan, khong trong cdy & sw dau co nika ma chi trong
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c@y 6 tai nang ciia minh. Vi nhitng e dé, mon To chikc
thanh mét moén hoc khén thiét cho gan di cdc gidi.

Toi mong rang mon dé sé som dwpc day cd trong cdc
truong Trung hoc - tw 1947, Quéc hoi Phdp da nghién
cieu van dé do ¢ cdc ban Trung hoc va Tiéu hoc - gidng
trong cdc gia dinh, va dp dung mot cdch triét dé trong
cdc cong s¢, cong cing nhu tu.

Va néu ching ta lgp mot Nha hoan toan tw tri,
khong tiy thudc mot bé nao cd, chuyén lo viéc to chikc
cho moi cong sé thi chde-chén chi trong vai ba ndam,
chang nhitng cong viéc kiénthiét tang lén gép doi, phi
ton gidm di mot niwva, ma ngay dén cdi bénh quan liéu,
biéng nhdc, hoi Ig ciing sé diét dwoc gan hét. Viéc lam
khong khé, chi khé & ché ddam lam théi.

Sai-gon-ngay 31-1-1958

NHL
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PHAN THU NHAT

KHAI LUAN
DATY

Trong phan nay, chiing ta sé xét theo mét cach dai
khai phuong phap té chitc cong viéc theo khoa hoc.

1) Truée hét chung ta dinh nghia 161 t6 chuc do6
va vach ro muc dich clia né ra sao.

2) Roi nhin qua lich trinh ctia n6 va tiéu st hai
ngudi cé cong sang lap ra né: TAYLOR (Té-lo) va
FAYOL (Fé-6n).

3) Sau ciing tém tit nhimg qui tic ctia phuong
phap khoa hoc, qui tic ma TAYLOR va FAYOL da dua
vao dé tim ra 16i t6 chuec ay.

Nhirng muc d6 sé 1an luot duge xem xét trong ba
chuong sau day.

I3
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CHUONG NHAT

DPINH NGHIA VA MUC DICH

L. Dinh nghia

1. Thé nao 1a to6 chiic.
2. Hai 101 t0 chtic.

II. Muyc dich.

1. Tra 1oi nhtng diéu chi trich.

2. Phai nghi'dén loi chung trong khi t6 chitc cong
viéc.
3. Phuong phap t6 chirc ap dung vao cong viéc
nao ctng duoc.

III. Két
I. PINH NGHIA
1. Thé nao 1a to chitc.

Ai cing nhan rang truede khi lam mot viéc gi, phai
xép dat ky luong cho khoi mat thi gio, khoi phi nguyén
liéu. Muon xay lia chiang han, phai dinh trudéc xay may
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gia, lya cho dé coi xay, trai déem (ném) xudng dudi dé
himng gao va trau, budc day vao céi, tim thung dé dung
laa... roi moi bat dau xay.

Néu khong lua chd trudc, dit ché & mot noi xa
1am, sé phi thi gi¢ di di vé vé dem laa d6 vao coi. Néu
noi d6 lai & gitra san, khi troi nang, lam viéc sé mau
meét: nhu vay 1a phi sttc ma phi ste tirc 1a phi thi gio,
vi khi mét thi lam chidm di, dang 1& mat ba gio, phai
mat bon, nim gid, phi mat moét, hai gio. Néu troi lai
d6 mua trong khi duong xay ta con mat thi gio va mat
cong mang c6i, lia vao trong nha nia.

Do 1a mot viée nho;swxép dit khong can phai
suy nghi 1au, tinh to4an nhiéu. Néu ta mu6n ding may
xay lua, cong viéc sé nhiéu hon, 1au hon, ta phai xép
dat cong viéc cai trueoc cai sau, sao cho khoi can tré
1an nhau ma con stra soan, chuin bi lan cho nhau ntta.
Xép dat nhwe vay tikc la to chte.

2. Hai 16i t6 chirc
Nhung ¢6 hai 16i t6 chtc:

Loi thit nhat 1a 16i t6 chic theo kinh nghiém.
Phuong Pong chi biét mot 161 d6. Theo kinh nghiém
thi lau 1dm. T6 tién ta da mat hang chuc thé ky méi
tim duogc nhtng kich thudéc ctia tuong va cot ngdi nha
ta &. Két qua tuy dung nhung thiéu sy tinh mat. Néu
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héi: “Tai sao tuong khong xay mong hon, ¢t khong
16m hon?” thi cac cu sé dap: “Ong cha lam sao thi minh
ctng lam vay?” Céc cu lam gi cting phong chimg hét
va it khi chiu tim mdt cach khac tién loi hon.

Nguoi Au tir thé ki thi 18 tré vé trude cting nhu
ta, chi biét mot 16i t6 chie theo kinh nghiém d6 thoi.
Nhung tir thé ky 18 tré di, nhat 14 tir dau thé ky nay,
cling vdi su tAn trién manh mé ctia khoa hoc, ho khéng
chiu 161 phong chimg d6, ho mudn su té chirc cong
viéc dugce tinh mathon, c6 phuong phap x4c dang, trai
han véi su t6 chire theo kinh'nghiém thoi xua.

Phuong phap d6 mia—& chuong III ching ta sé
xét tdi, la phuong phap khoa hoc, cho nén su to chic
ctta ho kéu 1 16’ chitc cong viéc theo khoa hoc (Viét tat
T CTkKH)

Vi dy, muén xay cai cot, ho sé tinh sttc ning cilla
néc nha de lén cay cot 1a bao nhiéu... r6i moi dinh kich
thudce cho cOt dé nod chiu nhimg sitc d6. Kich thudc
ay c6 thé du mot chut chir khong duge du nhiéu va
nhat dinh 1a khong dugc thiéu. Kich thuéc dinh roi,
ho sé vé ban do chiéc cot, dinh chd xay no, tinh s6
v0i, gach, cat, xi miang can dung, s6 nhan cong, gia
ca la bao nhiéu... sau cung maéi dinh ngay khoi cong.

18
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II. MUC PICH
1. Tra 161 nhtng diéu chi trich

O d4u chuong chiing ta da n6i ring T8 chirc cong
viéc dé khoi phi thi gio, khoi ton nguyén liéu, nghia la
dé khoi tén tién, vi nguyeén liéu 14 tién ma thi gid cting
14 tién. Khoi phi thi gi¢r con c6 nghia 14 1am tang sy
san xudt lén ntra. Vay muc dich cta s T6 chirc cong
viéc theo khoa hoc 1a dé tang sw sdn xudt lén va ha
gid von xudng.

Chic c6 nhiéu ban [sé ndi:

Tt khi c6 co khi, susanxuat da tang lén van vut,
qua strc tiéu thy rdt nhiéu, dén néi trong cugc kinh té
khing hoang nam 1930, ca ngan tan ca phé phai do
xuong bién, ca ngin tan Tia phai'dot thay than, ngudi
thdt nghiép khong c6 banh mi dé d& d6i, ma ngua co6
du gao dé an; nay lai tim cach ting gia san xuit ntra
thi c6 khac chi mé cude chay dua téi su khiing hoang
vé Kinh té, dua lao cong dén canh thit nghiép, that
théu & bo he khong?

Con nhu ha gia von xudng u? Cac nha tuban boc
10t lao cong dén ndi gia san ctia mot ké no (Khong
Tuong Hi) c6 thé nuéi ca thé gidi trong hang nam troi,
nhu viy chua du sao ma con néi gido cho gidc nita, ma
con chi cho ho cach ha gia von ntra?

19
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Hai 101 trach d6, chung ta da dugc nghe tir cudi
thé ky trude, khi Taylor dem 4ap dung dau tién phuong
phap khoa hoc trong su t6 chiec cac ky nghé. Nhung
ca hai 101 trach déu khong dirng ving dugc.

Tang gia san xuat cé anh hudéng t6i nan kinh
té khiing hoang va nan that nghiép thiét, nhung né
khong phai 12 nguyén nhan chanh. Hai nan dé déu do
sut to chikc x@ hoi chwea hoan hdo ma ra. Bang c¢ 14 loai
ngudi tir doi thueng ¢6 da biét kinh té khiing hoang.
Aristote (A rit tot) -mot nha hién triét Hy Lap cach day
23, 24 thé ky da tim thay dinh luat nay: trung binh ct
12 nam c6 mot cudc kinh té khing hoang nhé, 50 nam
c6 moOt cudc kinh té khiing hoang 16n hon va 150 nam
thi cudc khiing Woarg rat dir 401 Va'tir khi cé co khi,
co 16i t6 chuc cong-viée theo khoa hoc nhiing cudc
kinh té khiing hoangvantheoluat-do, khong mau hon
cting khong cham hon.

T6 chirc cong viée sé lam cho san xudt tang gia:
nhung néu dinh trudce so tiéu thu bao nhiéu réi san
xuat téi do thoi, thi lam sao ¢6 cudc khiing hoang kinh
té duoc? Cong viéc sé mat it thoi gio di; nhung néu
chia déu cong viec cho mobi ngudi thi da khong ai that
nghiép ma ai cting con cé thém thi gio dé nghi ngoi,
hoc hoéi thém.

Con nhu bao ha gia von xu6ng dé cho te ban béc
20
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10t lao dong thém lén thi lai cang vo ly. Khi ta ha duoc
gid von xudng, thi mot 1a ta gitt mic 16 ¢t ma ha gia
ban xuong, haila ta gitr gia ban ca dé tang mirc 1o 1én.
Truong hop thir nhitt ¢6 loi cho moi ngudi, cho ngudi
tiéu thu, cho chi va ca tho; truomg hop tha nhi, chi lgi
riéeng cho nha tu ban. Nhung néu la nha tu ban dugc
161 nhiéu thi phai chia tién 101 d6 cho lao cong. Néu
ho khong chia thi 16i tai ho chit khéng phai & khoa t6
chttc. Ta con ¢6 thé néi thém rang quyén loi ctia ho
bit ho phai chia 101 mot cach cong bang ntta vi khong
vay, lao cong sé bo ho, hoac lam lay 1é cho du gio, nhu
vay strc san xuat sé ha xuong, khong 1o gi cho ho hét.

2. Phai nghi dén loi chung khi t6 chiic céng viéc.

Noi tom lai, su to chitc cong viéc theo khoa hoc,
cting nhukhoa hoc,-ngudime sanhrano - tuné khong
cO hai. N6 chi 1a mot loi khi. Loai nguoi biét diung né
dé muu hanh phtic cho ca nhén loai thi n6 htru ich vé
cuing, biang dem tdm long ich ky, nho nhen dé muu
loi riéng cho m{t minh hodc mét nhém, mot nuée thi
diung no, hai cting vo ké.

Ching ta phai nhé ro diéu nay: khoa hoc ma
khong ¢6 luwong tim huéng dan thi nguy cho nhéan
loai. Ttr xura, nguoi phuong Poéng ching ta van nghi
nhu vay.
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3. Phuong phap té chitc 4p dung vao cong viéc
nao ctng duoc.

Nhung su to chirc theo khoa hoc ¢6 phai chi ap
dung vao nhitng céng viéc 1é6n ma thoéi khong? - Khong.
Vao viéc chi cting dugc hét, tir viéc nho dén viéc 1on,
tir viec nha dén viéc nudc.

Truong 16 chitc cong viéc theo khoa hoc (Ecole
d’Organisation scientifique du Travail) & Phap da mo
nhtng khoa day cach ap dung nhing phuwong phap
td chirc d6 vao ky nghé, thwong mai, canh néng, cong
s&; va Gilbreth (Gin bo rétpmot ky su My, da ap dung
phuong phap doé vao sy daycon, vao nhing cong viéc
14t vit trong nha .

1II. KET
Vay ta c6 thé tom tat y chinh trong chuong nay
vao cau dinh nghia sau day:

T6 chte cong viéc theo khoa hoc 1a mét mon day
ta tim kiém nhtng phuong phap chinh xac hop véi
khoa hoc dé lam moét céng viéc nao do, nho hoac 16n,

(1) Coi thém cudn Té chitc gia dinh caa tac gia va cuén Cheaper by
the dozen ctia F. va C Gilbreth (ban dich ra tiéng Phap ciia nha P.
Horay, Paris, nhan dé 1a Treize a la douzaine).
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mot cach mau chong nhat, ma khéng mét, dé duoc
lgi cho moi nguoi.

Mon hoc d6, cac nuée Au, My da ap dung tir lau,
nhat 1a My. Sttc san xuat ctia nuéce ta thap nhat hoan
cau, @ ¢ho nen ta phai 4p dung no6 ngay vao hét thay
cac nganh hoat dong mdéi mong cong viéc kién thiét
qudc gia mau co6 két qua dugec.

Ta thuong phan nan doi ngudi nhue bong cau qua
clra, ma cong viéc thi bé bon, dén ndi c6 ngudi phai
than thé: «kiép tran thong thdé mot ngay la tién”. Vay
sao khong ap dung phuongiphap do, lam moi viéc cho
chong xong (chéng xongchtt khong phai 1a ciu tha)
dé hudéng thii thanh than, tha tién trong coi tuc?

(1) Y nay tac gia viét héi nim 1949 nhung dén nay vin khéng xa
thuc té€ 1a miy (BT).
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CHUONG NHI

LICH TRINH CUA KHOA T.C.T.K.H

L. Nhitng nguoi cé cong véi-phuwong phdap khoa hoc.
II. Nhitng nguwoi khai sankicho phwong phdp
LCT.KH
1. Taylor.
2. Fayol.
3. Sau Taylot'va Fayol.

L- NHONG NGUOT CO CONG VOI
PHUONG PHAP KHOA HOC.

O thoi dai thueong ¢6, 1041 ngudi con dn 1ong & 16,
hai ba nguoi hop lai dé san moi 14y thit an va 16t da
che minh. Chic chin lic d6 loai nguoi da biét sdp dat,
t6 chirc cong viéc roi. Nhung biét t6 chic theo khoa
hoc thi phai doi dén lic nén moéng ctia khoa hoc da

dyng 1én han hoi.

Cong viéc xay nén mong do dugc Xénophon (Xeé-
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noé-phéng) (425-352) va Aristote (A-rit-tot) (384-322)
khéi thay roi bi gian doan trén 1.500 nam, mai dén thé
ky 13, mé6i c6 Roger Bacon (Ro-gié-Ba-cong) (1214-
1294) ti€p tuc. Sau Roger Bacon c6 Francois Bacon
(Pho-riang-xoa-Ba-cong) (1561-1626) phat trién thém,
Descartes (Pé-cac) (1596-1656) va Stuart Mill (Tuy-
a-Min) (1806-1873) cung c6 lai, dén Claude Bernad
(Co-l6t-Bec-na) (1813-1878) thi co hd hoan thanh.

II- NHUNG N GU:O’I KHAI SANH CHO
PHUONG PHAP T.C.T.K.H.

1. Taylor (Té lo)

Khi phuong phap khoa hoc da duoc dung thi tize
thoi c6 nhitg nguoiapdung né vaotd chirc cong viéc.

Nguoi tha nhirt 14 Léonard de Vinei (Lé-6-na-do
Vanh xi) (1452-1519). Sau 6ng, c6 Perronet (Pe-ron
né) (1708-1794) dit ra phuong phap lam chuyén ®
(traval a la chaine) va Poncelet (Pong-xo-1¢) ngh1én
ctru ky cang vé su mét nhoc ctia thg thuyén. O cubi
thé ky 18 va dau thé k¥ 19, c6 Chaptal (Sap-tan) nguoi
Phap, Babbage (Bép-bét) ngudi Anh, nghién cttu cach
lam cho cong viéc cua tho thich hop véi may, va Saint

(1) Trong phuong phap d6, mot do vat chuyén tay tir tho nay qua
tho khac & bén canh méi nguoi lam méi viéc, cir tiép tuc nhu vay,
khong gian doan, cho téi khi héa vat hoan thanh.
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Simon (Xanh Xi mong) nguoi Phap chuyén xét vé van
dé quan ly xi nghiép.

Nhung céng viéc ciia cac nha do 1é té, khong anh
hurdng nhiéu dén quan ching duong thoi. Phai doi dén
Frederick Winolow Taylor (1856-1915) su T.C.T.K.H.
mai thanh mot mon hoc co hé thong, cé nguyeén tic
chic chin, c6 thi nghiém dang hoang, c6 nhiéu tng
dung kha quan trong k¥ thuét. Ta cé thé néi Taylor
chinh 12 ngudi da khai sanh cho mén do.

Ong sanh & Philadelphie (My), ham hoc nhitng
sinh ngtt nhu tiéng Phap; tiehg Pc va thir nhat 1a mon
toan hoc. Ngay tir hoi nhé-6ng da ua su r6 rang, dich
xac, ghét sy phdng chimg.

Nhung vi ¢ tat & mat, Ong khong duoc hoc nhiéu,
va nam 18 tuoi, khi-6ng-xin-vélam-trong mot xudng,
ong chi c6 moéi mot to chieng chi thg tap nghé. To d6
khong c6 gia tri g1 ca, ngudi ta cho 6ng lam lao cong.
Ong vui vé nhan viéc va quyét chi 1am gidi hon cac
ban bé. Ong phén tich cong viéc phai lam, tim hiéu
may moc, nho vay ching bao lau thanh the chuyén
mon c6 tai, duge chi quy mén.

Ong téi xuéng trudce gio, ra sau gio, ngudi trén
ming khoéng bao gio cai lai va luon luén ngay thing,
mudn moi ngay céng viéc ong lam mat tot hon.
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Nam 1878, 6ng vao lam cho mot cong ty thép
Midvale, 1an luot 1am da cong viéc trong nha may.
Ba niam sau 6ng lam cho nang luc san xuat ctia hang
tang 1én gap déi. Ba nam sau ntta 6ng dugc thang 1én
chitc chanh ky su.

Nam 1890 6ng lam quan Iy céng ty Manufacturing
Investment. Thoi budi dé kho khan, 6ng khong thanh
cong; nam 1893 6ng xin thoi va tir d6 dem hét tam tri
vao su thuc hanh phuong phap ctia 6ng dé to chic
cOng viéc cac xudng.

Tir nam 1900 tré di; 0ng vé khu virom ctia 6ng &
Philadelphine, di duongtinh'tinh, tim ra dugc phuong
phap va dung cipdéobimg nhing cdy lon dem trong
noi khac (diéu d¢ chi cho ta thdy 6ng ap dung phuong
phap khoa hoc vao-batky hoat déng nao), xuat ban
nhtng but ky va luin van (Shop management: Sy to
chitc hang The Art of cutting metals: nghé thuat cét
kim thudc (va huéng dan, chi bao cho hét thay moi
nguodi, nhat 1a cho cac cong s¢ ¢ Philadelphie, vé cach
t6 chirc cong viéc.

Nhtng luan van do khong dugc ro rang, Iy luan
ling ting, nhung phirong phap cuc ky xac dang va da
lam dao 1on hét su to6 chirc cong viéc duong thoi, dé
lai mot anh huong sau xa dén thoi ching ta.
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O day, toi chi tom tit phuong phap ctia 6ng, chi vai
két qua ong da thu hoach duoc, roi ¢ phan 11 sé xét ky
lai. Phuong phap ctia 6ng chi ¢6 moéi muc dich lam ha
gia von xudng. Mudn vy 6ng dung 10 cach sau nay:

1. Ding may méc, khi cu tinh xao hon, hop véi
cong viéc va tai nang ctia moi nguoi.

2. Phan cong (chia viéc) cho timg ngudi chuyén
mon.

3. Nhat luat hoa mau mue & (normaliser) cta dd
dung va héa vit.

4. Hop Iy hoa © (ratiodaliser) cach thirc 1am viéc
bang cach: Nghién ctru ctt dong - do va tinh thi gio
lam viéc.

5. Chuén bi ! cong viee.

6. Phoi tri P cong viéc.

7. Kiém soat.

8. Dinh s0 nguyén liéu can phai du tra.

9. Tinh cach tra cong sao cho thg hang hai lam.

10. Cho ho nhitng hoan canh thuén tién dé lam
Viéc,

(1) Nhang danh tir nay chi mét cach thirc 1am viéc, cho nén dinh
nghia trong mot vai hang khong duoc. Poc t¢i phan tha 111, doc
gia sé hiéu ro.
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Mot do6 dé cta 6ng, Gilbreth (phu than ctia tac gid
cuén Cheaper by the dozen da dan) 4p dung phuong
phap hop ly héa cach thiec lam viéc ctia 6ng vao cong
viéc xay tuomg va lam cho cong viéc nhanh 1én gap ba.
Mot nguoi the, trude dat dugce 120 vién gach moéi gio,
nh¢ Gilbreth ma dit duoc 350 vién moéi gio.

Taylor con nghién cttu vé st mét nhoc ctia nao
can, dé lya nguoi lam, dinh gio nghi ngoi cho ho va
dem thuyc hanh vao viéc soat lai nhimg vién dan (hon
bi) xe may, 6ng cting lam cho ¢éng viéc nhanh 1én
gép ba.

Nhung su sang taolam cho ca thé gidi biét danh
ong la sau 26 nam thi nghiém, 6ng tim dugc cach cat
nhttng kim thugc (thép, sat, dong...) nhanh gip hai
16i cdi.

Sau ctng 6ng nghién ctru vé cac dai chuyén @
(courroie) ché dugc mot thit chay may @ (marteau
pilcn) khao sat vé ké toan ctia hang, vé 16i ky hiéu ntra
(tim nhtng udc dinh dé dat tén cac dé ding sao cho
vira gon, vira dé nho).

St sang suodt cua 6ng di ky, stec hoat dong ctia 6ng
dang kinh, vieot hdn nguedi pham ¢4 ngan buc, cho nén

(1) Miéng da ho#c vai rong, 2 ddu ndi vao nhau, mic vao 2 banh xe
dé khi banh xe nay chay thi banh xe kia cting chay.

(2) Thit chay rét lon chay bang may.
29
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ngudi hiéu ong thi it, ké ché 6ng thi nhiéu. Nam 1911,
mot hang & Watertown khong biét ap dung phuong
phap ctia 6ng dén ndi the 1am reo, nguoi ta trat ca toi
10i lén dau o6ng va 16i 6ng ra trudc vanh mong ngua.
Ong hung héon tu bénh vuce 14y va mia mai thay! Ctang
nho moét ni si trong dang xa hoi (tic dang bénh vuc
thg thuyén) bao chtra cho 6ng ma 6ng thing.

Nam 1913, hang Renault & Phap cing khéng
hiéu triét 1y cia phuong phap do thi gi¢r lam viec®
(chronométrage) ctia 6ng, dem 4p dung bay, dén noi
thg 1am reo, phan nd va ¢hitrich phuong phap to chikc
ctia ong la “To chic sy laolue” va “lam cho con nguoi
thanh cai may”.

Nhung sau’ KHi g CHEE netd ta 1an 14n hiéu
ong va cac nueécAu My datheo phuong phap ctia ong.

2. Fayol (Phé 6n)

Co khi nhan loai sa lay ca may thé ky trong cai
viing bun cta tha cyu khéng t6 mot vé gi ving vay
dé ra khoi noi do, khong ai c6 1ay mot tia sang thién
tai hét. Vay ma hé da cé mot nguoi xuidt chung hién
ra nhu sao hom & phuong Tay thi dong thoi cling c6
nhttng ngoi sao khac 1dp lanh trén nén troi dé huéng
dan quan chung.

(1) Coi phuong phap @6 & phén III chuong V.
30
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Taylor sanh nam 1856 thi 15 nam trudc cing da
c6 mot thién tai khac ra doi. Thién tai dé 1a Fayol
(1841-1915).

Hai thién tai do trai nhau nhu mat trang mit troi,
Taylor ti hoc ma thanh tai, Fayol trai lai, dugc dao tao
tai truong Saint-Etienne. Khi Taylor con duong lam
tho thi Fayol da cai quan cong ti mé Commenty. San
hoat dong ctia Taylor 1a xudéng thi buéng thi nghiém
cua Fayol 1a phong quan ly.

Ho6i d6 mé Commentry thudmg bi héa hoan trong
ham, Fayol c6 co hoi thi thé tai nhan xét va quyét dinh.
Ong hang hai tim cach niean héa hoan va thanh cong.
Gap hdi khiing hoang, cong ti 16 von. Ong quyét tim
cai thién tinh thé: cting diung s6 von d6, dung cu do,
nhan vién dé, chi'thay ‘doi c¢ich'quin Iy ma lam cho
cong ty phat dat tré lai rat mau. Ai cting phuc ong 14 ¢6
tai chuyén bai thanh thing. Nam 1916, 6ng trinh bay
ly thuyét va thu thap kinh nghiém trong cuén Doctrine
administrative (Thuyét quan ly).

Poc cuén d6 ta thiay hé thong tu tuéng ctia 6ng
nguoc voi Taylor. Taylor dua ra vai thi du cu thé dé
ta tim 14y nguyén tic t6ng quat. Trai lai, Fayol vach
nhtng nguyén tic tong quat dé ra dé moi ngudi tu im
lay cach ap dung vao nhtng truong hop riéng biét.
Taylor chi goc dé ta tir tim 14y ngon. P6 dé ctia hai 6ng
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biit chién trén 10 nam, réi sau mai chiu nhén ring tuy
hé thong khac nhau ma phuong phap déu la phuong
phép khoa hoc va moén t6 chtec xudng cua Taylor véi
mon to chire ti quan ly ctia Fayol bo tuc 1an nhau, dé
dua téi muc dich chung la san xuat mau hon, ré hon.
Mobn t6 chitc cong viéc theo khoa hoc do sie hén hop
ly thuyét ctia hai 6ng ma ra.

Sang kién cuia Fayol & ciau nay: Trong mot xi ng-
hiép, nhitng nhdn vién & dudi, thwa hanh ménh lénh
cia nguoi trén, cdn cé hoc chuyén nghiép, con nguvi
chi huy khong can hoc nhiéu ma can biét cdch qudn Iy
hon. Ong dién gidi § d6 trong phdn thie nhdt ciia cudn:
Quan ly k¥ nghé va thong thuong (Administration
industrielle et générale). Ong 'phan nan ring trong
cac trueomg dai hoo ngudi ta ‘day-chosinh vién hoc dua
cac nganh cta khoa hoc ma khong hé dé ra mot gio
day cach lya nguoi, dung nguoi, chi huy ngudoi, ma
chinh nguwoi lai quan trong hon hét, hon ca may moéc va
phuong phap. Cé may mdc, c6 nguyén liéu ma khong
c6 nguoi cing khong lam ra dugc gi ca. May moc tot,
phuong phap hay ma nguoi khong hang hai lam viéc
thi san xuat cing khong lém duoc.

Nhitng nguoi chi huy ngoi trong phong gidy, giao
thiép luén luén véi nhitng ngudi giup viéc, chir co
can diéu khién may moc dau ma bit ho hoc ky luong
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nhtng moén & nha truong? Biét bao nha dai doanh
nghiép chi biét 4 phép toan: cong, trit, nhan, chia, ma
quan ly ndi nhtng xi nghiép rat 16m. Ho cdn biét nguvi
chit khong cdn biét todn.

Y @6 rat xac dang: cac truong dai hoc dao tao
nhtng nha chuyén moén chit khong dao tao nhiting
nguoi chi huy, nhitng nha quan ly. D6 1a mét thiéu
sot trong su dao tao nhan tai.

Trong phan thit nhi quyén Qudn ly ky nghé va
thong thwong ong vach ranhttng nguyén tic quan ly
ma 6ng da tim ra dugc dokinh nghiém ctia 6ng.

Ong chia cong viéc trong mot xi nghiép ra 6 loai:
1. Cong viéc ky thuat (Fonction technique).

2. Cong viéc taichanh (Fonction Financiére)

3. Cong viéc thuong mai (Fonction commerciale)
4. Cong viéc an ninh (Fonction de sécurité)

5. Cong viéc ké toan (Fonction de comptabilité)
6. Cong viéc quan Iy (Fonction administrave)
Cong viéc quan ly gom 5 khoan:

1. Dy tinh chuong trinh lam viéc.

2. To6 chitc cong viéc.

33

Download Ebook Tai: https://downloadsachmienphi.com



MORE EBOOKS: https://booOKyKnoa.com
Nguyén Hién Lé

3. Chi huy.
4. Phoi tri nghia 1a sap dit cac cong viéc cho lién
lac véi nhau.

5. Kiém soat xem cong viéc ¢ lam diung chuong
trinh, dung chi thi, dung nguyén tic khong.

3. Sau Taylor va Fayol.

Fayol mat nam 1925, va nhitng nguoi téi sau chi
con viéc m¢é rong con duwong ma 6ng va Taylor da co
cong vé ban d6, cim bong tiéu.

Nam 1926, ngudi ta lap & Paris mot Uy vién hoi
van qudc dé nghién cuii su t6 chirc cong viéc theo
khoa hoc. Méi nuéc lai 1ap mot Uy vién hoi quoc gia
ntta. O Phap Uy vién hoi do 1a Comité national de
I'Organisation francaise. Hoiv¢6'md mot truong day
mon to chirc cong viéc, 1y tén Ia Ecole d’Organisation
scientifique du travail.

Tém lai Taylor va Fayol da dit co s& viing chic
cho mén T.C.T.K.H. Taylor trong céong cudc to chirc
cac xudng, Fayol trong cong cudc to6 chirc ban quan
ly. Ca hai déu dung phuong phéap khoa hoc dé té chitc.

Trong chuong sau, ching ta sé xét xem phuong
phap khoa hoc do ra sao.
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CHUONG BA

PHUONG PHAP KHOA HOC

I. Bén Qui tdc ciia Descaptes!

1. Tinh thin Descartes.

2. Bon qui tic can ban.

3. Mot thi du.

4. Tinh than khoa hoc rit kho co.

II. Phuwong phap thi nghiém cia Claude Bernard.
III. Bon phwong phdp cita Stuart Mill.

I. BON QUi TAC CUA DESCARTES
1. Tinh than Descartes.

Ta c6 thé no6i tat ca khoa hoc ngay nay va tat ca
st t6 chirc cong viéc tinh méat cta Au, My déu xay trén
bon qui tic ctia Descartes, mot nha triét hoc Phap,
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d3 manh bao danh d6 khoa triét li kinh vien ¥ va mé
duong cho khoa triét 1y thuc nghiem®. Puong thoi
ong, nhtng hoc vién déu do gido duong lanh dao hét.
Trong nhttng hoc vién d6, nguoi ta l1ay Thanh kinh
dé day hoc tro va hét thay nhimng diéu day trong kinh
déu phai nhan 12 dung. K& ndo dam cai lai thi bi trimg
tri nang. Ai cang biét chuyén 6ng Galilée (Galile) vi
tuyén bé rang trai dat quay, trai han véi Thanh kinh
ma 70 tudi dau, con bi gido dueong 1am nhuc ra sao.

Descartes cting khong chiu tin nhang diéu day
trong Thanh kinh. Ong gat Bo 6c ong cho hét nhing
diéu ma triét Iy kinh vién| da nhoi vao réi hiing tam tu
tim lay SU THUC.

2. Bén qui tic.

a) Ong tie nhii: “T4t cA nhing diéu tir trudce téi nay
ta tin 1a dung, c6 dung that khong? Chua chic, vi ta
chua chuing nghiép dugc. Bay gio ta phai xét lai timg
diéu mot. Piéu nao ching nghiém dugce thi méi tin,
khong thi khéng tin. Trudc hét, ngay ca than ta nay,
c6 thiét khong? Ta co ton tai thiet khong?”.

(1) Mot triét i duy tam day trong cac giao dudmg Au chau, trong
thoi trung c6. (philosophie scolastique).

(2) Triét li duy vat, khong tin & st huyén bi ma chi tin & thi nghiém.
(philosophie expérimentalé).
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Chic ¢6 ngudi cho ring 6ng gan va noi: Can gi
phai ching minh néta? Thi t6i thdy anh ta ng6i do tic
12 anh ta ton tai, chung ta ton tai roi. Anh nghe thay
tiéng noi clia anh, tic 1a anh ton tai roi.

Nhung ta c6 thé hoi lai nguoi dé: Trong thiy, nghe
thdy, chua du chimg minh rang ta ton tai. Pém qua toi
ndm mdng thdy mot con cop dudi toi, ro rang nghe
thdy n6 gam lén, vang c4 mot goc rirng. Vay con cop
va goc rimg do co thiét sao? Ton tai thiét sao? Mong
khac, su thiét khac. Phai. Nhung khac & chd nao? Thir
chitng minh ra.

Tat nguoi d6 sé loanh-quanh khong tra 1oi duoc.
Nguoi d6 khong c6 tinh than khoa hoc vi da nhén sy
ton tai ctia ho 1a ¢6 thiét khi ho chua chimg minh dugc
str ton tai do.

Descartes da ching minh st 4y. Ong néi: Toi
tee hoi rang: Toi co ton tai thiet khong? Vay toi da tu
tudng va tu tudng do clia téi co thiét, ton tai thiét. Vay
toi cting ton tai thiét vi néu toi khong ton tai, sao toi
co tu tudng duogc.

Ong khuyén ta: Chtng nghiém mét su thuc nao
roi méi nhan no 1a sy thue. P 1a qui tic the nhat cta
ong.

b) Qui tic tha nhi: Phai chia s kho khan ra 1am
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nhiéu phan nhé, cang nhiéu cang hay, nghia 14 phai
phéan tich (analyser) n6 ra dé giai quyét. Qui tic nay
chiung ta thudong ap dung khi ching ta chia cong viéc
cho moi ngudi chuyén lam mét viéc: Nguoi lo ché
tao, nguoi lo mua nguyén liéu, ngudi lo ban, nguoi lo
sO sach.

¢) Sau khi phan tich ra lam nhiéu phan t, xem
xét, nghién ctru titng phan tit, phai thu nhap lai nhttng
phan t&t d¢ theo timg loai, theo sy quan trong cua
ching dé kiém cach xit tri, lap chuong trinh hanh
dong. Qui tic nay nguoe lai qui tic trén va goi la qui
tic tong hop (synthese):

d) Sau cungyqui tic thir tald phéi kiém diém lai
cho da. Xeét cho khip dé€ khéi b sdt mot chit gi. Qui
tdc nay day ta kiémrseatlai-eéngviéc cho chic chin.

3. M6t thi du

Chiing ta ldy mot thi du cu thé roi ap dung nhtng
qui tic trén cho hiéu r6 phuong phap khoa hoc. Ta
mudén mé mot nha ban ca rem cay & Ha Tién ching
han. C6 ngudi n6i vaéi ta rang: Sé 101 nhiéu vi hién chau
thanh d6 chua c6 may ca rem céy nao hét.

Ta c6 tin ngay nhu vay khong? Khong. Vi qui tic
thit nhit ctia Descartes bit ta chimg minh mot diéu
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g1 r6i méi cho ta quyén tin n6. Muédn ching minh s
md tiém ban ca rem cay ¢ Ha Tién sé c6 1oi, ta phai
chia van dé do6 ra lam nhiéu phan nhé dé€ nghién ctu
timmg phan mot cho dugc minh bach (qui tic thi 2).
Ta chia nhu sau nay:

a) Tién mua may ca rem cay la bao nhiéu?

- S6 tién d6, néu di vay, sé phai chiu bao nhiéu
tién loi moéi thang, moi nam.

- Tién mudn nha @€ mé tiém 14 bao nhiéu?

-Tién phi tén cho may-ehay moingay 6 gt 1a bao
nhiéu? 12 gio 14 bao nhiéy?

- Cac thur thué 1a bao nhiéu?

b) Dan s6 ¢hauothanh Ha Tiénthién nay 1a bao
nhiéu?

- Dan s6 d6 seting-hay-ségiam? Tai sao? Tang
d6é bao nhiéu? Giam do6 bao nhiéu?

- Ctr 1.000 nguroi thi moi ngay trung binh tiéu thu
d6 bao nhiéu ca rem cay?

Muén tra 16 dugc nhitng ciu nay, phai so sanh
vdi nhang tinh khac.

- Stec tiéu thu mtia mua 14 bao nhiéu? mtia ning
tang lén bao nhiéu?

¢) Hién nay c6 tiém ca rem cdy nao & Ha Tién
chua?
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- C6 ngudi nao maéi xin mé ma chuwra mé khong?
- Néu c6 mot tiém thi 161 bao nhiéu?
- Néu c¢6 2 tiém thi 11 hay 16? va bao nhiéu?

D6 1a moi xét so thoi, that ra moéi cau héi dé con
chia ra nhiéu cau hoi phu ntta. Vi du trong cau hoi: Tién
mua may ca rem cay la bao nhiéu? Phai tinh tién may
14y tai hang, tién chd chuyén; trong tién ché chuyén
lai phai ké tién xe, tién tau, tién khuan vac v.v...

Sau khi giai quyét timg van dé, tra 10i timg cau
hoi, ta thu thap nhang tailigéu d€ tinh tién phi ton, tién
thau dugc trong mot ndmiva sau ciing biét tién 101 hodc
16. D6 1a ap dung qui tic tha 3.

Trong khi tong hop tién phi tén, phéi tinh cho da
nhtng phi ton da ké trong khi phan tich, dimg bd sot
mét phi ton nao. Nhu viy phai kiém diém tirng s6 mot,

nghia 12 phai 4p dung qui tic thie 4 9.

Tom lai: 4 qui tic: chimg nghiém, phan tich, tong
hop, kiém diém khong cé chi méila cao xa hét. Trong

(1) TAm nim trudce, mét nha kinh doanh 1ém & Saigon, sau khi doc
cudn nay bao t6i: “Lam #n, ai ma tinh toan ky nhu vay?” Téi dap:
“Vang, ngudi minh khéng ai tinh toan ky nhu vay, nén nhiéu nguoi
méi pha san. Nhumg doc cuén Etude rationnelle du marché cua
R. Lengelé (nha xudt ban Delmas) t6i thdy ring nguoi Au My con
tinh toan ky gdp mudi vay nira” (chu thich lan tai ban).
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khi lam viéc cac ban thuong ap dung n6é ma khéng hay
vi nd chi 1a e tdt nhién phai nhu vay. Chi can cé chut
long tri 1a hiéu duoc no.

4. Tinh than khoa hoc rat kho co.

Nhung cai le tat nhién do, it ai nhé té1, trong doi,
biét bao ngudi ai n6i sao tin ngay lam vay, khong hé
suy xet xem loi d6 cd dung khong. Ta ty xét ngay
cting thdy rat nhiéu lan 1am trai han qui tic th nhat
ctia Descartes. Ta luoi biéng khéng chiu suy nghi.
Khi lam viéc khong sap-dat yiéc trude viéc sau, chia
ra viéc kho viéc dé, c6 khi dirong 1am phai bd dé dé
lam cong viéc khac, thanh thit ton thi gid, phi tién cia,
16 1a. Ta hiéu 4 qui ta¢ trén kia Tam, fthung 6c¢ ta chua
duoc tham nhudn treng tinlythankhoa hoc, ta khong
duoc dao luyén trong 16 Khoa hoc.

Cho nén, hiéu ro 4 qui taic d6 chua da, phai tap
luyén cho n6 nhap trong tiém thirc cda ban, sao cho
nhat cir nhat dong ctia ban tu nhién theo no.

Nghia la phai c6 tinh than khoa hoc, c6 tip quan
khoa hoc. Piéu d6 rat kho. Khong phai mot thang,
mot nim ma phai it nhat 1 vai ba nam.

Nhung khi da ¢6 tinh than do6 thi khong thé nao
mat n6 duoc hét (cing nhu nguoi da co the ty khong
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khi nao mat tinh d6 ca) va giai quyét moi viéc mot
cach dé dang.

1. PHUONG PHAP THI NGHIEM CUA
CLAUDE BERNARD (1813-1873).

Ngoai 4 qui tic ctia Descartes ra, ta con nén biét
phuwong phap nhan xét, tc thuyét, thi nghiém cta
Claude Bernard trong cudn Y hoc thuc nghiép nhdp
mon (Introduction a ’Etude de la médecine expérimen-
tale) cudn sach co sé ctia cac nha tim toi vé khoa hoc.

DPung triede mot hién tugng, cong viec dau tién l1a
phai nhéan xét. Ta lay thildu ban ca rem cay trén kia.
Ta mé moét tiém ca rem cay & Ha Tién ma tai d6 cting
c6 mottiém ca rem cay khac. Ta nhan thdy so tiéu thu
ctia ta moi ngay motkém, con‘cd'rem cay cltia nguoi
cang ngay cang chay. D6 1a mot hién tuong @

Ta nhdn xét k¢ hién tuong dé6. S6 thu ctia ta bét
dau xudng tir lic ndo? N6 xudng déu déu hay xudng
rat mau? Xuong hoai hay c6 luc 1én ¢6 luc nging?
Nhan xét nhu vay dé roi tim nguyén nhan ciia hién
tugng d6. C6 thé c6 nhiéu nguyén nhan 1dm. Hodc vi
gia ta ban cao hon; hodc vi ca rem cay ctia ta lat qua,
hay ngot qua, khong thom, mau coi khong dep; hodc

(1) Trang thai cia m6t vat ma ta c6 thé cam va biét duoc.
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vi tiém khong c6 vé sach sé, khong khéo quang cao,
nguoi ban hang khong niém né véi khach hang.

Trong bdy nhiéu nguyén nhan, c6 nhiéu cai ta co
thé loai ngay di dugc. Vi du, néu gia ban cla ta cting
bang gia ban ctia nguoi thi nguyén nhan thi nhit
khong dung. Tréi lai, c6 nhitng nguyén nhén rat khoé
loai, ltic d6 phai dat ra mot tc thuyét, tam cho rang
do nguyén nhan nao dé, nguyén nhin mau ca rem
ctia ta khong dep chiang han. Phai c6 tc thuyét du y
do dé thi nghiém.

Va tiec thi ta d6i mau ea rem di, ding dung mau
ctia tiém kia, ban trong|/indt tuan, nita thang xem s6
thu c6 tang l1én khong. Nhu vay 1a ta thi nghiém.

Trong khi thi nghiém, phai nhin xét ntta, mot
cach rat khach quan, khong ‘duoc'¢6 mot thanh kién
nao hét. Vi du néu ta c6 thanh kién ring chinh do mau
ca rem ma hang ta € thi ngay diu tién, khi d6i mau
roi, thay ca rem cta ta ban dugc gap rudi moi lan, ta
tin ngay rang nguyén nhan do dung, khong chiu xét
thém ring hom d6 nhdm ngay chi nhat, troi ning ma
cO cudc da banh, cho nén s6 ca rem ban duoc nhiéu,
chdng nhtmg & tiém ta ma ca & tiém nguoi ntta. Va nhu
vay 1a Iy ludn nham 1an, vi ta da c6 sdn thanh kién réi.

N6i tém lai, phai nhan biét dyg v va thanh kién. Du
y 1a tam cho 1a ding roi thi nghiém, xem no6 ¢6 dung
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khong. Thanh kién 12 cai y quyét chic rang dung. Du
y rat can dé biét con duong ma thi nghiém. Thanh
kién rat hai cho su thi nghiém vi né lam sai lac su thi
nghiém di.

[11. BON PHUONG PHAP CUA STUART MILL.
Trong thi nghiém, lai phai:

a) Tin lu@t quyét dinh ctia Leibniz (Lep nit) (1646-
1716): cdi gi ciing c6 nguyén nhan cia né va hé cung
mot nguyén nhdn thi tat phdi cung mot két qud. Vi du
st lut, phai c6 mot nguyénnhan; nguyén nhan do la
mura nhiéu & trén nguon:'Va hé noi ndo mua nhiéu va
lién ti€p & mién trén thi & mién dudi tat phai lut.

b) Theo bén phurong phép sau nay cua Stuart Mill
(1806-1873):

1. Phuong phap pht hop (méthode de concor-
dance). Vi du ta thdy nhiéu thi ca rem cay rat khac
nhau ma déu ban chay ca, thir dai thit ngan, thit ngot
it, thit ngot nhiéu, thit mau do, thit mau vang... nhung
bay nhiéu thit déu c6 chd nay phtt hop nhau 12 ciing
c6 mui thom va ni (vanill) thi ta c6 thé néi rang mui
thom d6 la nguyén nhéan ctia sy ban chay.

2. Phuong phap sai di (méthode de différence). Co
2 thit ca rem cay giong nhau vé moi phuong dién, chi
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khac nhau & chd, mot thir thom va ni, mot thi thom
mui khac. Thi thom va ni ban chay, tht kia khéng
chay. Vay ta co thé noi rang mui thom va ni 1a nguyén
nhéan ctia sy ban chay.

3. Phuong phap dong thoi thay déi (méthode des
variations concomitantes). Hai phuong phap trén cho
ta doan duoc nguyén nhan réi. Ta thay déi nguyén
nhin dé di dé xem hién tugng cé thay doi khéng. Vi
du ca rem cua ta thém va ni vao thi ban chay, bo va
ni di thi ban &, viy su thom va ni qua 1a nguyén nhén
cuda su ban chay.

4. Phuong phap con-thira lai (méthode des ré-
sidus). Ta ké hét thay nhing diéu, ma theo y ta, c6
thé 1a nguyén nhan cta su ban €. Vi du ta kiém duogc
8 diéu. Ta xét timg diéu mot, chi trir mot diéu, diéu
thit 5 chang han. Nhing diéu ta xét do khong thé 1am
nguyén nhan cho sy ban € dugce. Vay diéu con lai d6
1a diéu tha 5, tat phai 12 nguyén nhéan ctia sy ban é.

Tom lai, Descartes, Stuart Mill, Claude Bernard da
c6 cong dinh nhng qui tic bt di bat dich ctia phuong
phap khoa hoc. Ta phai hiéu ré phuong phap d6 va c6
tinh than khoa hoc réi méi té chitc cong viéc.

Trong phan II va III chuang ta sé xét si ap dung
phuong phap dé ra sao trong s td chirc cong viéc.
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PHAN THU NHI

HOC THUYET FAYOL
va
THUCHANH
DATY

O phan I ching ta da biét qua hoe thuyét Taylor
va Fayol. Trong phan nay ching ta sé nghién ctru hoc
thuyét cta Fayol ky luong hon.

Chung ta sé:

1. Pinh nghia thé nao la mét xi nghiép (entre-
prise), chi cach t6 chitc nhitng co quan trong xi nghiép
ra sao (chuong I).

2. Vach ro 5 chitc vu ctia nguoi quan 1y (chuong
IT) nguoi quan Iy muon lam 5 chire vu d6, nhat 1a chic
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vu du tinh va té chiec, phai cé nhiéu tai liéu, cho nén
toi cing xét thém:

3. Cach kiém tai liéu, phan loai tai liéu (chuwong
110).

4. Va cach dung tai liéu ra sao dé dé bé so sanh
(chuong IV).
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CHUONG NHAT

TO CHUC MOT Xi NGHIEP

L Li thuyét.

1. Thé nao 1a mét xinghiép?

2. Sau cong viéc trong mot xi nghiép.

3. Hai qui tac trong su t6 chic xi nghiép.
II. Thuwee hanh.

1. Mot 16i t6 chite.

2. Lién lac gitra cac co quan.

3. Do biéu t6 churc.

I. LI THUYET.
1. Thé nao 1a mét xi nghiép?

Phuong phap té6 chuic cong viéc ap dung vao
nganh hoat dong nao cting dugc, nhung da ap dung
vao nhtrng xi nghiép ki nghé trudc hét vi Taylor va
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Fayol déu da giup viéc gan suét doi trong nhing xi
nghiép doé. Va lai trong Ki nghé c6 di cac nganh hoat
dong nén phuong phap t6 chitc ap dung duoc nhiéu
két qua hon ca.

Vay ta chi can xem phuong phap d6 ap dung
trong ki nghé ra sao la du suy ra dugc cach ap dung
vao nhtng nganh hoat dong khac, nhu trong thuwong
mai, canh néng, cong chanh, coéng sé v.v...

Nhung trudc hét thé nao la mot xi nghiép? Xi
nghiép la mot té chirc c6-muc dich san xuit, trao doi
hodc luu thong tién ctia, hang hoa dé tim ich loi cong
cong chit khong phai délam giau cho mot nguoi hay
mot s6 nguoi. Hiéu nghia do thi xa hoi dé cé trat tu,
khong hiéu thi 1a mam ctia hon loan.

binh nghia dé-ratphirhepvéi-dinh nghia mon t6
chttc cong viéc theo khoa hoc ta da chi & cudi chuong
I phan I. Nhing nguoi chi trich Taylor va Fayol déu la
nhtrng nguoi hiéu 1am muc dich ctia xi nghiép.

2. Sau cong viéc trong mot xi nghiép.

Mudn xét st t6 chitc mot xi nghiép, phai biét ro
nhng cong viéc ctia no. O chuong I phan I ta da noi
rang ong Fayol da c6 sang kién chia cong viéc trong
xi nghiép ra lam 6 loai:
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1. Céng viéc ki thugt Y mot xi nghiép 1ap ra dé
san xuat, ché tao hodc bién d6i mot nguyén liéu nay
ra mOt nguyén liéu khac, mot hoa vat nay ra mot héa
vat khac. Vay cong viéc thit nhuat 1a cong viéc ki thuat.

2. Cong viéc thuwong mdi: Sau khi da san xuat, ché
tao hodc bién déi roi, phai ban hoa vat, hoac doi lay
mot hoa vat khac. Trude khi san xuét, cting phai mua
nguyén liéu, dung cu, may moéc... Ban, mua, trao doi,
hop chung lai thanh céng viéc thuong mai.

3. Cong viéc tai chdwh: Phai c6 von méi lam duoc
nhtng cong viéc trén. Syrtim kiém va ding s6 von,
tire 12 cong viéc tai chanh. Bo may tai chanh déi véi
xi nghiép cting quantrong nhebo andy tuan hoan doi
voi co thé con ngudi, Khong ¢cé.mau mang thikc an lai
cac b phéan thi cothékhéngthé-song dugc. Khong
co tién bac, xi nghiép cting khong dimg duoc.

4. Cong viéc an winh: Nhung phai c6 an ninh méi
lam viéc duge. Phai bao nhirng may nguy hiém lai cho
tho khéi bi tai nan, phai c6 do ctru hda, phai bao hiém
nhan mang, xe c0... Hoac trudc khi ky mot to giao keo,
phai c6 nha chuyén mon xét xem nhtng diéu 1é trong

(1) Ki thuat; thudc vé mot nghé thuéit hodc mot khoa hoc chuyén
mon nao.
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to giao keo c6 hai cho ta khéng, nhu vay dé cho dugc
chic chin, duoc an ninh.

5. Cong viéc ké todn: Hét thay nhitng cong viéc
trong xudng déu phai bién chép lai cho biét ché tao
bao nhiéu, ban dugc bao nhiéu, 161 hay 16 bao nhiéu,
may moc duge bao nhiéu chiéc con tot, bao nhiéu chiéc
phai stra... cong viéc d6 la cong viéc ké toan.

6. Cong viéc quan ly: Quan trong nhatla cong viéc
quan ly. Quan Iy moét xi nghiép tirc 1a du tinh nhing
viéc phai lam, to chitc cach thirc lam, chi huy cac co
quan, phoi tri @ cho cae| ¢ong viéc lién lac véi nhau,
roi kiém soat timng viec mot /Co quan, quan ly doi vai
mot xi nghiép nhu bo.oc doi voico thé nguoi ta.

Ta nén nhan diéu nay; khong phai chi ¢ trén dau
mot xi nghiép méi-eé-eo-quan-quan 1y, ma bat ky bo
phéan nao cta xi nghiép cting phai c6 co quan do. Nguoi
chi huy xudng cing nhu nguoi dong ly van phong
déu c6 trach nhiém quan Iy xudng ctia minh ho#c vin
phong ctia minh. Hé dia vi cang trong thi tai quan ly
cang phai c6 nhiéu ma cai hoc chuyén moén khong can
lam. Piéu d6 ta da néi & chuong 11 phan I. Nhung phai
noéi ro thém riang mot ngudi chli cing phai biét qua

(1) Phoi tri, Phéi: sanh do6i. Tri: Sap dit. Sap dat cong viéc cho cé
lién lac, an nhip véi nhau, 14 phéi tri. Tiéng Phap 1a Coordonner.
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cong viéc ciia minh diéu khién thi méi biét ra chi thi
cho nguoi duéi va ngudi dudi mai chiu nghe.

Khong nhttng vay, ngudi chi cling nhir cac nguoi
gitp viéc, déu c6 bén phan phai hoc hoéi thém, biét qua
vé cac cong viéc khac trong xi nghiép hodc trong so,
chit khong duoc tue giam minh trong pham vi chuyén
mon, vi hét thay cac co quan san xuit phai cé lién lac
mat thiét véi nhau. Vi du nguoi quan Iy co quan san
xuat phai cé lién lac véi co quan thuwong mai dé biét
214 mua gia ban roéi gia tinh von, dinh cach san xuét;
lai phai c6 lién lac voi cojquan tai chanh dé lya chon
nhan coéng, thay d6i mayimoc...

3. Ba qui tac trongsu td iehire ximnghiép

Loi t6 chire xi nghiép,rat thay doi tiy xi nghiép
quan trong hay khong; dimgnhiéunguoi hay it, va tiy
ngudi giao chil guyén quan 1y ting coquan va cho mot
nguoi khac chiu trach nhiém hay ti gitt quyén quan ly
cho minh va dam nhén hét trach nhiém, ma chi dung
nhttng nguoi giup viéc dé thi hanh ménh 1énh cta
minh thoéi. Nhung khi xi nghiép dung trén 500 nguoi
thi nguoi chit khéng sao xem xét, dinh doat hét duorc,
tat phai c6 mot hoi nghi dé hoi y kién va mét phong
vin thu dé giup viéc. Hau hét nhing xi nghiép 16n do,
t6 chic déu tuong ty nhau va du lon hay nho, cing

theo ba qui tic sau nay:
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a) Cach xép dat cac by phan, phan chia cong viéc
khong can phai theo dung thit tu 6 cong viéc ma Fayol
da dé xuong. Piéu cot yéu la khong duoc bod sot mot
Vviéc nao.

Vi du cong viéc thuong mai khong can phai thu
vao mot co quan. Néu céng viéc mua va ban rat quan
trong, ta nén chia lam hai co quan riéng biét. Lai nhu
cong viéc tai chanh va céng viéc ké toan, vi cé lién lac
mat thiét véi nhau nén ta cé thé hop vao méot co quan
chung cho dé lam viéc. Con nhu ¢cong viéc quan 1y va
cong viéc an ninh déu do phong van thu ddm nhan,
nhung ta chd nén quén fémg_bﬁt ky co quan nao cling
phai c6 nguoi quan 1i.

b) Mbi cong viec d6 can nhimg ngudi c6 kha ning,
thién tu riéng biet. Chang han nguoi lanh viec quan ly
khong can biét nhiéu vé ki thuat, nhung phai hiéu tAm
1y, biét cach chi huy; ngudi coi viéc thuong mai khong
can c6 tai chi huy ma phai biét xa giao, quang c4o...

¢) Mot nguoi quan li khong bao gior duoce ¢6 qua
6 ngudi chi sy & dudi quyén. Qua s6 do thi cong viec
clla nguoi quan 1y nang nhoc qua, khéng sao lam néi.
Theo qui tic d6, mot nguoi diéu khién 6 ngudi, thi &
trong mot xi nghiép co 6 cap, sd6 nguoi lam se 1a 9331
ngudi. Mot xi nghiép do 200 nguoi chi can 4 cép thoi.
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II. THUC HANH.
1. Mot 16i t6 chtrc

Phuong phap t6 chie ¢6 dién 14 phuwong phap kim
tu thap: trén dinh 14 nguoi lanh dao, dudi chén 1a cac
nhan vién thita hanh, & gitta 1a dt cac cap buc trung
gian: chu s, trudng ti, trudng phong, chi su... Nguoi
lanh dao ndm hét quyén hanh, chiu hét trach nhiém.
Bat ky viéc 16n, viéc nho, phai cé su thoa thuan cia
nguoi lanh dao, hodc ctia ngudi ity quyén, thi maéi
dem thi hanh.

Nhu véy c6 hai diéu |bat/loi:

- Nguoi thira hanh khong ¢6 trach nhiém, khong
cAn c6 sang kién, khong hang hai 1am viéc, chi cot
“dém gior an tié”

- Nguoi dudi khong dam quyét dinh, viéc gi cling
phai dé trinh 1én ¢ép trén, roi cap trén lai trinh lén cap
trén ntra, thanh tht gudng may chay rat cham chap,
cong viéc bé tré.

Muén tranh nhtmng bat loi d6, cac xi nghiép lém
phai dung phuwong phéap t6 chirc binh dién song hanh.
Theo phuong phap nay, chi c6 hai hé théng song song
nhau: 16p lanh dao va 16p phu trach.

Nguoi lanh dao ¢6 nhiém vu tri liéu chinh sach,
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thao ké hoach, dinh chuong trinh; con viéc thuc hién
chuwong trinh thi hoan toan giao phé cho nguoi phu
trach, cho ho da quyén quyét dinh, hanh dong valanh
moi trach nhiém.

Duéi day 1a mot 161 to6 chuce thuong dung trong
cac xi nghiép 16m ¢6 trén 500 nguoi. Moi co quan déu
¢6 16p lanh dao va 16p phu trach.

Nhing gidi lanh dao trong méi co quan thuong
hop v6i co quan quan Iy thanh mét hoi nghi lap chuong
trinh, vach duong 16i chung..

( Giao thiép véi nuoc
ngoai: Thu tir, Luu
. ' Phong trit van thu, td chiic,
Hi nghy ‘O‘ _vanthe |\ Nhat luat héa, An
ninh, Phai tri, Kiém
\ soat.
Nhan vién Ban Mua Tai chanh
Dung nhin  Khé udr, Tim hang, Quy,
vién, Pao tao Khai gia Mua hang, Kiém soat,
nhén vién, (devis) Nhan hang. Ké toan.
Vian dé lao Com ming,
dong, Pidu  Quang cao,
lé. Giao hang,
(ia ca.
San xuat
Chuén bi, Chirrong trinh, Nghién
cttu, Phuong phap, Dy tri, Gig
gin dung cu, Ché chuyén, Ché tao.
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2. Lién lac gitta cac co quan.

Gitra cac co quan trong mot xi nghiép lai c6 nhiéu
lién lac hang ngay v6i nhau, nhu doc gia thay trong
biéu do dudi day:

3. D6 biu @ 8 chirc (organigramme)

Khi da t6 chic xong mot xi nghiép, ta phai ve
mot @6 biéu chi cach té chire, kéu 1 d6 biéu t6 chire

: Lién lac dang cap (liaison hiérarchique)
: Lién lac hop tac (liaison de coopération)
— — — — :Liénlac tham muu (liaison état major)

_______ : Lién lac vé cong viec  (liaison fonctionnelle)

3/
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dé nguoi cha dé chinh ly, kiém soat cong viéc trong
xi nghiép.

C6 nhiéu loai do biéu t6 chirc. Loai c6 nhat va
bat tién nhat 12 loai hé d6 (arbre généalogique) (vé
mot cay voi nhiéu nhanh), khong thé dung dugc khi
xi nghiép hoi phttc tap.

Loai sang stia, dé vé, dé doc nhat 14 loai doc mot
chiéu ma day 1a mot kiéu mau:
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Xi nghiép...

Ngay... Thang...

Quan ly: 2

Pho giam déc 1

Péc cong 1

Xép kip: 6

Thuc ngach

Ong A
san xuat

Ong H

Ong B

Ban

x€p Xudng

Ong N

déc cong

Xép kip
Cay

Xép kip
Cua

_| Xép kip

Ban gh{"é

_J Xép kip

May

- Xépkip

Lip kinh

| Xépkip

Ong M

Daily

-| Tha quy

-| Ké toan

Danh may
chit

-| Thur te

-|N]131 thay mat
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CHUONG NHI

NAM CHUC VU CUA NGUOI QUAN LY

I D tinh

1. Can c6 mot chuong trinh.
2. Mot chuong trinh phai ¢é nhitng tinh cach gi?
3. Khi lap moét chuwong trinh phai lam gi?
4. Nam chuong trinh ctia moét xi nghiép.
II. To chatc.

III. Chi huy.
IV. Phai tri.

1. Muc dich.
2. Trong cac hoi nghi phai 1am sao?

V. Kiém sodt.

1. Kiém soat nhtng gi?
2. Nguyeén tic phai theo trong khi kiém soat.
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. DU TINH.
1. Can c6 moét chuong trinh.

Moi xi nghiép c6 mét muc dich: Ché tao cai gi?
Bao nhiéu? Trong bao lau? Dé lam gi? Phai biét muc
dich d6, vach theo con duomg dua téi muc dich roi im
nhtng cach dé dat téi muc dich. Cong viéc do 1a cong
viéc dau tién ctia nguoi chi hodc giam doc.

Phai lap nhtng chuong trinh doan ky: 1 thang, 3
thang, 6 thang, 1 nam va nhtng chuwong trinh truong
ky: 3 ndm, 5 nam, 10 ninm; C6 chuwong trinh chung cho
ca xi nghiép, c6 chuong trinh riéng biét cho timng co
quan trong xi nghiép.

Mot xi nghiép'khong'¢6 ¢hironig trinh thi thiéu
sut tha ty, su lién tuc trong thoat dong, nguoi chi sé
thuong thay doi khuynh-huéng:-Xinghiép do sé nhu
chiéc thuyén vung dong, chi mot con gié nhe ctng
lam cho n6 chong chanh.

Diéu bat tién thit nhi 14 khong sao kiém soat duoc
hét, khong sao so sanh dugce xem s6 hoa vat da ché
tao hon hay kém s6 dinh ché tao.

Chuong trinh rat quan trong cho nén hét thay
nhtng cuong quoc déu cé ké hoach kién thiét quoc
gia. Ké hoach tirc 12 chuong trinh bao quat hét thay
nhting hoat dong cia mdt quoc gia.
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2. Chuong trinh phai cé tinh cach gi?
Mot chuong trinh phai c6 tinh cach:

- Lién tuc, nghia la chuong trinh truéce da dinh téi
dau thi chuwong trinh sau phai n6i ngay tir do, khéng
duoc cach quang.

- Nhdt tri, nghia 12 chuong trinh chung cta xi
nghiép va nhirng chuong trinh riéng ctia tirng co quan
phai cung dat t6i muyc dich duy nhat.

- Dich xdc, cht khong dirge ham hé, hodc sai sy
thiee. Tinh cach nay rit quan trong vi thiéu né thi
chuong trinh khong con¥y-nghia gi hét. Nhiéu cong s0,
ltc cudi nam, lap chuong trinh cho nam téi, ci viée du
tinh qua 10, khong ké t6i nhitng kho khin cé thé xay
ra dugc, thanh thir t¢i cudi ndm sau khong thue hién
dugc mot nira chuwong trinh da dinh. Nhu vay chuong
trinh mat ¥ nghia, mat tinh cach bat bu¢c phai theo.
Cho nén da c6 nguoi phai than: “Chuong trinh 1ap ra
dé cho nguoi ta khéng theo.”

- Dé sita doi vi khi lap chuong trinh ta khong sao
du tinh dugce hét nhimg s kho khan, hoic nhing su
bat ngo sé xay ra. Nhiang luc d6, néu chuong trinh
khong thé stra d6i thi danh phai bé han di, chit khong
sao tiép tuc thi hanh duogc nia.
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3. Khi lap mot chuwong trinh phai lam gi?

Phai:

- Tham khao nhtrng sach v&, tap chi, héi y nguoi
nay nguoi khac, nhat 1a nhtng nhin vién quan trong

cOng tac voi ta va dung hét thay nhang tai liéu c6 thé
tim kiém dugc.

- Hoi 7 cu hoi sau nay ctia QUINTILIEN (Canh
ti lieng), mot nha hiung bién La Ma & thé ky thir nhat:
AI? CAI GI? O PAU? BANG CACH NAO? TAI SAO?
RA SAO? KHI NAO?

Vi du ta mudén muamét cia tiem dé ban ca rem
cay. Do 1a mot chuong trinh. ‘Ta;phai ty hoi:
a) Tai sao mua? ma khong murén?

b) Mua ctia tiém nao? Mua cdi gi? Ca tiéem 1an dat?
Hay chi mua tiém théi con dat thi mudn? Tai sao? C6
mua luén d6 dac trong tiém khong? Tai sao?

¢) Muacira tiémm ¢ dau? Tai sao khong mua tiém
& duong khac ma mua & duomg nay?

d) Mua cua ai? Nguoi d6 c6 phai la cha tiém
khong? Lam sao biét chéc 14 chi tiém?

(1) Cita tiém: cira hang (BT).
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e) Mua cdch nao? Tra ngay mot lan hay tra gop?
Tai sao?

f) Gidy to lam ra sao? Nén giao cho nguoi cong
chimg (notaire) @ chae khong? Hay nén lam lay? Tai
sao?

g) Mua khi nao? Bay gio? Hay doi it thang nta?
Tai sao?

Trong 7 cAu hoi d6, cau hoi: “Tai sao” can nhat vi
ta luon luén phai nhé qui tic thit nhét cia Descartes:
ching nghiém mét diéu gila ding r6i méi tin 1a dung,
khong bao gi¢r dugc ham o,

4, Nam chuong trinhctéia mot xi nghiép.

Méi xi nghiép-phailap-nheng chuong trinh sau
nay:

a) Chuong trinh-duw-tr#-woe-sé-nguyén lieu phai
mua trong mot thoi gian nhat dinh.

b) Chuong trinh céng viéc, chiro nhing cong viéc
phai theo mot thit tiy nao dé dé tao ra héa pham.

¢) Chuong trinh sé ligng, bo tic cho chuong trinh
trén, ghi thi gior gidy to can thiét cho méi cong viéc va
thi gi¢r can thiét dé ché tao mét héa pham.

(1) Nguoi ma chinh pha cho quyén chirng thue nhing gidy to, bién
ban thudc vé luat.
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d) Chuong trinh thoi han, ghi nhing may vao ngay
nao dung vao viéc nao, ngay nao phai nghi chay dé
stra chira, lau chui, va dinh moi hoa vat phai bt dau
lam tir ngay nao dén ngay nao phai xong dé kip giao
cho khach hang. @

e) Chuong trinh giao hang, ghi ro ngay gio giao
hang, giao cho ai, & dau, va chd chuyén bang cach nao?

II. TO CHUC

T6 chuee tie 12 tim von, kiém dat nha, mua may
moc, dat cac co quan, ¢hia dong viéc cho nhén vién,
dinh nhtng dieu lé, ky luat.

Khi t6 chtc, phai nhé nhtng nguyén tac sau day:

-Moi cong viéc chi dé mét nguoi chiu trach nhiém
thoi. Bén canh nguoi do, luon ludn phai cé nguoi thay
thé phong khi ngudi kia ving mit.

2. Phai gian di cho céng viéc duge nhanh chong.

3. Cong viéc giao cho ai phai ro rang, va néu can,
phai chép trén nhang chi thi dang hoang. Nhung cting
nén dé cho méi nguoi c6 sang kién riéng trong cong
viéc cua ho.

(1) Bén chuong trinh do6 sé duogc xét ro trong phan III, tir chuong
V dén chuong IX.
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I1I. CHI HUY

Muén chi huy, phai dit ra nhtng diéu 1é, ky luét
va nhttng chi thi cho nhan vién. Nhang cong viéc dé
thudc vé cong viéc to chirc ta da xét & trén.

- Can nhat phai co su duy nhdt trong su chi huy.
Trong nhtng xi nghiép lén, ngudi chi khoéng coi
sdc duge hét moi viéc, phai c6 bo tham muu bao cao
nhtng viéc, nhitng két qua, chi vé cho, gitp viéc cho.
Ban tham muu, d6 1a cac nguoi giam doéc cac co quan,
ho hi€u ro nhtng viéc chuyén mon hon nguoi chd,
cho nén ho thuong ra lénh va chi thi triuc tiép cho
cac nguoi thira hanh & dtrcfn Nhu vay thanh ra c6 hai
quyén hanh khéng hop véi qui tic: «Swu chi huy phdi
duy nhitt”, Diéu do khong thé tranh dugc néu mudn
cong viec khoi mat thi gidn Nhang néu co su bat dong
v kién gitra nguoi chti va bo tham muu thi ¥ ngudi cha
phai dugc thing; nghia la quyén ngudi chit phai ¢ trén
quyén b tham muu, dé cho su chi huy dugce duy nhat.
Muoén vay thi ngueoi cha phai thao viéc, cho nén biét
nghé thuat chi huy da danh 14 can nhat ma ctng c6
da kha nang ky thuat nta méi dugce. Dat bat ky mot
cong chirc nao lén 1am chi ti canh néng, bat ky mot
nguoi trong dang phai ndo lén 1am ti gido duc ching
han, 12 mot diéu rat that sach.

Ngoai nguyén tic riat quan trong (su chi huy phai
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duy nhat) do ra, con nhitng nguyén tic sau nay nta:

- Nhitng trach nhiém phai r6 rang. Ngudi nhin
trach nhiém phai hiéu ro trach nhiém cta minh da
danh, ma ké dudi quyén sai bao ctia nguoi do6 cing
phai hiéu ro trach nhiém ctia cht minh ra sao nira.

- B4 giao cho ai thi phai cho nguoi do cai quyén
teong duwong di dé lam tron trach nhiém. Néu bao
mdt nguoi cai quan mot xudng ma khoéng cho nguodi
d6 quyén thudng phat thi tho tit khong s¢ va khong
thém nghe 1oi.

- Cho mét nguoi nhing trach nhiém qua nang dén
ndi nguoi d6 ganh khong néi 1a mot diéu that sach.

- Khi ray mang nguoi dudi phai doi lic ving hoic
kéu nguoi do vao phong riéng clia minh, chit khong
dugc médng triedc mat nhimg nguoi khac, 1am mat thé
dién nguoi ta. Nén nhé rang di 16n hay dit nho, ai cting
14 ngudi va déu co long tir 4.

- Nhttng dang cdp ctia nhan vién phai dinh cho ro
rang. M6i nhén vién khong dugce chi huy qua 6 nhan
vién khac.

- Phai thuong giao thiép véi nhitng ngudi cong
stt, tro chuyén voi ho dé hiéu ho va tao nén tinh than
doan két gitra nhan vién mot xi nghiép. Phai thuong
1an nhau, trong 1an nhau, gitip do 1an nhau. Taylor noi:
“Néu noi 10 tiéng roi ma tho chua tin minh thi 1a chua
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biét cach chi huy ho”. C6 tinh than doan két réi, thi
thg ¢ lau tai xi nghiép, khong xin ra xin v6 hoai, nhu
vay nang luc san xuit méi cao dugec.

- Nén tim hét cach cit nhac ngudi cong su, dé
khuyén khich ho. Valai nhitng nguoi do, du khéng cé
bang cép gi di nta, ma c6 sang kién, quen viéc va tan
tam, chic chén 1a gitp minh dugc nhiéu hon nhitng
ngudi moi ma c6 bang cap cao, phai dé cho nhimg vién
giam doc, va chi su ¢6 quyén tu do va ngudi cOng su
v6i ho va giao cho ho hét trach nhiém vé dao tao va
dung nhttng nguoi ho tliyén.

Hién nay, trong cacxinghiép Au, My, c6 khuynh
huong tan quyén (déccentraliser). Chang nhing cac
vién cht su ¢6 di quyén ti do diéu khién ma téi tho
thuyén cing duge'dé nghi sita@di' phuong phap lam
viéc nita.

Hang dau Standard Oil tir khi chia lam 35 chi
nhanh tu tri thi s6 loi tiee ting 1én nhiéu. Cai thoi tap
trung quyén hanh gan nhu hét roéi, va trong cac xi
nghiép cé nhiéu chi nhanh & nhitng noi xa nhau thi
chinh sach tur tri thanh mot chinh sach bé budc.

- Phai c6 trat ty: moéi vat c6 cho riéng clia n6; moi
nguoi co dia vi riéng, cong viéc riéng; moi cong viec
lai phai lam trong khoang thoi gior nhat dinh riéng ctaa
cong viéc do.
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- Phai cong biang va rong luong, hiéu ro tam 1y
ngudi dudi. Nhung nén nhé ring c6 diéu minh cho la
rat cong bang ma nguoi dudi khong hiéu nhing ly 1e
ctia minh, cho rang khong cong bang. Sy cong bing
cla trai tim céng bang hon su cong bang ctia ly tri.

- Pung dé hét thi gio vao nhing ti€u tiét, phai co
6c biét nhin xa tréng rong, bi€t bao quat cac van dé
thudc vé nganh hoat dong ctia minh.

IV. PHOI TRi @
1. Muc dich.

Xi nghiép cang quan trgng thi cong viéc phoi tri
céc co quan cang can thiét. Nguoi chii chia cong viéc
cho mdi nguoi the. Do 1a ﬁp dung qui tic phan tich
ctia Descartes. Trird¢ khi tho Tam titng cong viéc riéng
biét d6, nguoi cht phai sdp dat cong viéc sao cho né
lién lac véi nhau nghia 1a phoi tri cac cong viéc dé cho
no6 cung dua t6i mot muc dich, dé c6 su nhat tri trong
hoat dong va d€ cho cong viéc nay xong thi tiép cong
viec khac ngay, khéi mat thi gior cho doi. ¥ Dé 1a 4p
dung qui tic tong hop cia Descartes.

2. Trong cac héi nghi phai lam sao?
Muén phéi tri cong viéc can phai 1ap nhiéu lién

(1) Phoi tri: coi nghia & trang 51.
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lac gitta cac co quan, bing nhtng cudc hoi hop, hoi
nghi. Trong nh@ng cudc hoi nghi do, phai:

-Té61 dung gio. Tai Anh, du 1a thueong dan di ntea,
ai ciing ¢6 mot cudn s6 tay bién gid nao lam viéc gi,
cho nén it khi ho téi tré mot cudc hoi hop. Bit hang
chuc nguoi doi ta 1a mot cir chi rat vo 1é. Néu ta la
nguoi trén ma bat nguoi dudi doi ta chi vi ta thiéu mot
chuwong trinh lam viéc, thi 16i d6 cang khéng tha thi
dugc, vi ta da khong lam guwong cho ho, lai ¢6 v cho
rang thi gio cia ho khong dang qui nhu thi gio ctia ta.

- C6 chuong trinh nghi su. Chuong trinh ¢6 vin
dé chi quan trong thi phaithéng bao trudce cho cac hoi
vién d€ nguoi ta ¢ thi gior suy nghi, nghién ctru. Nhu
vay, khi hoi hop do mat thi gio ma dugce nhieu két qua.

- Co6 nguoi chi-tea-diéutkhién-cudc ban cii, biét
dat van dé dé giai quyét dé dang, biét gitr trat tu, cho
cudc ban cai dimg ra ngoai chuong trinh, biét chu y
nghe moi nguoi, biét suy xét, khong dugc thién vi
hodc ¢6 thanh kién, lai khéo 1éo hoi v kién moi nguoi
chit khéng dé cho vai ngudi noéi hoai trong khi nhirmng
nguoi khac thu dong.

- C6 mot iy vién bao céo.

(1) Coi chuong VII phan III doc gia sé hiéu ro cach phéi tri cong
viéc ra sao.
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Khi mé& cudc hoi nghi, tty vien do6 tom tit muc dich
ctia hoi nghi va nhirng van dé sé dem ra ban.

Roi hoi vien nao da néu ra nhing vin dé trong
chuong trinh, lan luot ding 1én giai bay y kién cta
minh. Khong nén ban sudéng, phai luén luén dan
ching. Muon thay doi mot chuong trinh, mét phuong
phap, mot 18i t6 chitc ndo ching han, phai vach ro
nhtng sy bat tién cfia n6 va sau ciing phai dé nghi
cach stra d6i ra sao. D€ bénh vuc dé nghi clia minh
phai vach ra nhtmng tién loi ctia no.

Nhing hoi vién khachgoi nghe, khi dién gia noi
xong, c¢6 diéu gi muon hiéithém, ¢6 ¥ gi mudn bay té
sé xin nguoi chii toa cho phép ndi. Va lic d6 bat dau
cudc ban cai.

Trong khi ban-eai-phai-e618-d9, khong dugce 6n
a0 phai c6 cong tAm va nén nh¢ rang & doi khong cé
giai phap nao hoan toan hét, chi ¢6 nhang giai phap
loi nhiéu hai it, hodc hai nhiéu loi it ma théi. 76 chaee
tikc la can nhdc loi hai. Can nhic roi 1a phai biéu quyét
lién. Néu ban cai hoai thi khong bao gi¢ hanh dong
duoc hét. Nguoi chu toa can ¢6 nhiéu luong tri va uy
tin dé bat hoi vién ngung cudc ban cii khi ndo n6 hoa
ra vo ich, bién thanh mot cudc dau khau khong giai
quyét dugc chi hét.
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Trudéc khi gidi tAn, tty vién bao cao tom tit nhing
két qua da thau hoach dugc trong cudc ban céi. Nhimg
diéu gi quan trong sé dugc chép vo mot ban bao cao
dura cho cac hoi vién coi va cat vao trong vian kho ctia
xi nghiép.

Ong Louis Danty Lafrance khi m& mot cudc hoi
hop cac nha chuyén mén vé khoa t6 chitc cong viéc
dé giai quyét nhitng van dé vé sir to chirc cac cong s&
da phai yéu cau cac nha té chitc d6 nhu vay: “T6i xin
hét thay cac ong trong ky luat... va phai biét ty chd,
nghia 1a phai “van ¢6 suhing bién” di cho né té, nhu
thi si Verlaine da néi.”

Nguoi la cac,ong dimg “mé bo”® va dimg ban
suong, ding nhtrng danh tir kéu ma rong.

V. KIEM SOAT.
1. Kiém soat nhing gi?

Chi khi nao chuong trinh da vach ky, cach thic
lam da chi ro, trach nhiém da dinh, réi méi cé thé
kiém soat mot cach co hiéu qua duoc.

Phai kiém soat xem:
- Chuong trinh c6 theo ding khong?

(1) Mé bo: Cai co nhau 6n 2o nhur ddm mé bo.
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- Nguyén tic c6 dugc ap dung khong?
- Ménh 1énh va chi thi c6 dugc thi hanh khong?

- Nhitng phi t6n c6 nhiéu qua khong? Cong viéc
ké toan c6 sai lam khong?

- Tién cong c6 cong bang khong?

- Hoa vat cheé ra tot khong?

- Nhan vién c6 du, thiéu khéng?

- Nhan vién lam viéc ¢6 hdng hai khong?
- Nhting bién phap anninh cé da khong?

- Su t6 chtc cé ché-nao chua duge hoan hio
khong?

- C6 phi thi gio khong?
- Khach hangeéviralong khéng?

2. Phai theo nhttng nguyeén tic sau nay trong khi
kiém soat.

Su kiém soat phai vo tu, mau chong, khong ton
tién, khon khéo, cho khoi mét 1ong nguoi.

- Thinh thoang phai kiém soat nhing tiéu tiét,
nhung khong duoc kiém soat nhiéu qua, so lam mat
trach nhiém ciia nguoi dudi vi néu minh kiém soat hét
cong viéc cta ho, lanh hét trach nhiém cta ho.

73

Download Ebook Tai: https://downloadsachmienphi.com



MORE EBOOKS: https://booOKyKnoa.com
Nguyén Hién Lé

- Cong viéc kiém soat trudc hét phai cé muc dich
chi bdo cho nguwoi duoi cdach lam cho hoan thién hon
roi sau mdi c6 muc dich trimg ran ké khong lam tron
phan su.

- C6 thé dung may mdéc hay mdt phuwong tién nao
do dé kiém soat thay cho minh, nhung dich than kiém
soat van hon.

- Sau cung phai kiém soat cong viéc ctia ca xi
nghiép bang cach so sanh nhitng két qua minh thau
hoach duogc véi két qua cta nhimng xi nghiép khac.
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CHUONG BA

CACH PHAN LOAI
TAI LIEU PHU HIEU

I Tai liéu.

1. Ich 10i ctia tai lieu.

2. Tai lieu kiém & dau?
II. Phén logi.

1. Ich 10i ctia sy phan loai,

2. Cac cach phan loai.

3. Muén phan-eai-tailiéu-phailam sao?
III. Pha hiéu.

1. {ch 10i ctia phit hiéu.
2. Mot cach dat pht hiéu.

I. TAI LIEU.
1. fch 1oi ctia tai lieu.

Toi nhic lai, cong viéc thit nhat ctia nguoi chi 1a
l1ap chuong trinh hanh dong va mudn vay, phai héiy
kién cac nguoi cong su va tim kiém tai liéu.
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Lay mot thi du rat dé hiéu nhue mot xi nghiép cat
nha can c6 nhing tai liéu.

- Vé cac loai voi, cat, cay, da, sit. Tinh chat cua
mdi loai ra sao? O noi nao ban nhiéu? Gia bao nhiéu?
Cach dung ra sao?

Vé cac loai may dé tron bé tong. Pac diém ra sao?
Cach dung ra sao? Gia ca bao nhiéu?

Vé khoa kién truc, vé dia du, vé phong thé noi
dinh cidt nha v.v...

2. Kiém tai liéu ra sao?

Muén ki€m nhtng thi 'l'iéu, phai doc:
Cac loai sach chuyén mon.

Cac cong béo, thong diép.

- Cac tap chi ki-thuét-(trong-theé gidi c¢6 tdi 30.000
loai tap chi do).

- Nhitng tdp quang cao ctia cac nha san xuat hoac
ché tao.

Nhitng tor tran thuat.

- Nhing béng cdp phat minh® (brevet dinven-
tion) v.v...

(1) Tortrong d6 bay to nhimg viéc da lam hoac két qua ctia su nghién
ctru. Nay goi 12 “ludn chitng” (BT).
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II. PHAN LOAI
1. Ich 1oi ctia sy phan loai.

- Kiém duoc tai liéu roi, phai biét cach sip dat né
dé lan sau tim lai cho dé, hodc dé cho ngudi khac biét
cach ma tim. Va muon sdp dit phai biét cach phan loai.

Su phén loai tai lieu 1a mét cong viéc can thiét cho
hét thay cac ngudi lam viéc vé tinh than, nhét1a & thé
ky nay ma bién hoc vé ciing ménh moéng. Khi tim hoc
va ldc nghién cttu mot van dé gi phai biét phan loai
cacy tuéng cho co thir ti;-e6 mach lac.

Trong mdi xi nghiép, mbi cong so, bao gio ciing
phai c6 mot nguoi chuyén gitt van thu, biét ro phuong
phap phan loai nhimg tai liéu: O'nuse ta, it ngudi chua
trong dén diéu dg, Cong s& nao cling c6 ngudi gitt vin
thi, nhung tai nhiéu-cong-sé,-ngwoi do 1a mot nhan
vién khong quan trong, chi 1a mot thu ky tap su hodc
cong nhat. Ho muén sap dat tai liéu van thura sao, tity
ho, khong theo mot phuong phap gi hét, dén khi can
dung tai liéu, kiém khong ra. Céng viéc gitt van thu
thuong khéng phai la mot cong viéc vui, luong ho lai it,
cho nén ho hay xin théi viéc. Nguoi khac vo, lai cling
khong biét gi vé su phan loai, lai sip dat theo v ho,

(2) Khi phat minh duoc mot may méc hodc dd diung gi mdi, ban gdi
cho chinh phii xét @€ xin mét to ching rang sir phat minh d6 do
ban tim thdy, nguoi khac khong duoc bit chuoc.
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thuong khac véi y nguoi trude. Cho nén ta thiy nhiang
tai lieu khac nhau ma xép chung véi nhau, khong sao
kiém ra dugc. Nhu vy co tai liéu cing nhue khong va
sO tién luong tra cho cac nguoi gitr vin thur 12 s6 tién
quidng xudng bién.

2. Cac cach phan hang.
a) Sap theo nién biéu (classement chronologique)

nghia 14 viéc nao xay ra trudc thi sap trude, Xay ra sau
thi sdp sau, tizc nhu 16i chép sit hoi xua cia ta.

b) Sap theo tw mdu(classement alphabétique)
nghia 14 theo thit tu a, b,@ nhu cach sip chit trong
cac tu dién.

¢) Sap theodia dign, nghiald nhing cai gi thudc
vé mot mién nao thi sip chung vdi nhau. Cach nay
dung trong cac Vién-Bao-tangva.cac Sé Du lich.

d) Theo chiing logi. Chia ra ting loai nhu thao
moc, dong vat, st ky, dia ly, toan hoc, van chuong
v.v... Nhitng cai gi thudc vé mot loai nao thi sip chung
véi nhau.

Vé cac tai liéu co6 cach:
a) Sap theo tén tac gia.

b) Sap theo tu mdu cdc dé muc (classement alpha-
bétique de matiéres). Vi du nhiing sach ctia ta chiara
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thanh nhing dé muc: Luat, Pialy, St ky, Van chuong,
theo thi tu a, b, c.

c) Phép thdp tién pho cdp cia Dewey (Pi u é).
Dewey chia hét thay nhing tri thitc loai ngwoi ra lam
10 loai, méi loai lai chia ra lam 10 bd, méi bo lai chia
lam 10 ntta (do d6 ma phuwong phap goi la thép tién)
va ctit nhu vay cho tdi ciing (vi vdy ma goi pho céap).

Coi Phu lyc 1 & cudi sach, cac ban sé hiéu ro thém
vé phuong phap nay.

3. Muon phan loai tai Ji¢h phai lam sao?

Trong mbi xi nghiépquan trong can c6 nguoi git
van thu. Nguoi do, phai:

- Tim tai liéu,

- Phan loai cac tai lieu sdp dat.

- Pua tai liéu cho nhing nguoi trong xi nghiép
dung gitr gin tai liéu.

Muén phan loai cac tai liéu thi phai:

- C6 mot stec hoc pho théong kha va biét qua loa
vé cong viéc chuyén mon trong sd, trong xi nghiép.

- C6 6c¢ sang su6t va nhiéu lrong tri.
- C6 thu tu.
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- Nho riang nhtng tri thire cta loai nguoi ¢6 lién
quan v6i nhau. Vi du c6 moét loai a cit (acide) lam tan
doéng, sat, kem... Tri thiec d6 sdp vao chuong a cit khong
du, phai sdp vao nhimg kim thudc: dong, sit, kem... nira.
Mot cuén Du ky sap vao loai Van chuwong du ky khong
da, phai sép vao loai Dia Iy, Phong tuc ntta @

- Biét cach dat tai liéu vao loai nao c6 ich nhat. Vi
du mot tai lieu vé mot tha bot giét loai moi duc go,
nén sap vao muc “che ché go cho khoi bi moi an” ché
dimng sdp vao muc “bot héa hoc” chang han.

- Diing nhitng dé mucro'rang, khong lam 16n vai
dé muc khac duoc.

III. PHU HIEU

1. Ich 1¢i caa phu hiéu.

Nhitng d6 dung; may-méetrong mot xi nghiép c6
mot tén ngan, gian tién dé dé sdp no vao ting loai, va
dé cho khi trong thay tén do, ngudi ta biét ngay cong
dung ctia n6, dac diém cta no.

(1) M6t lan téi lai Thur vien Nam Viét tra ciru tai liéu vé tiéu st
Taylor. Té6i tim trong muc Biographie khong thiy, sau nhé mot
6ng ban lam & thu vién kiém gium. Thi ra nhtng tai liéu dé sip
& cha Tolstoi. Nhir vay 14 sur sdp dit phan hang chura dugc hoan
bi. Dang le nhtmg tai liéu d6 phai co6 thé & trong muc Biographie
nita, hodc it nhit ¢ trong muc nay ctng phai ghi it chir bao doc
gia kiém thém & muc trén cac danh nhén.
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Muén dugc nhu vy, nguoi ta phai dung nhing
pht hiéu, nghia la nhimg ddu hiéu dé ghi mot vat gi.

Loi biéu thi biang pht hiéu duoc ding trong mon
héa hoc. Mot nha héa hoc khong viét acide nitrique
(a cit ni to rich) ma viét NO°H.

2. M6t cach dat pha hiéu.

Taylor da kiém dugc mot cach dat phit hiéu cho
may moc.

Vi du ta ¢6 mot d6 dung dé ché nhimng kim thudc.
D6 diing d6 1a bo phan cia mot cai méay tién mot chiéu
20 li, mot chiéu 72 1i. Ta phéai dat no lén trén cai xe cta
may tién. Theo phuong phap ctia Taylor, ta sé dung
phit hiéu D K. 2072, TX. dé goino:

P = D6 ding

K = Kim thugc.

T = May tién.

X = Xe.

Lé tat nhién, 16i dit phu hiéu khong nhat dinh,
ai muon dit sao thi dit, mién 14 phu hiéu phai ngin
va dé nh¢. Néu mot chie T khong da goi cho ta ring

do la may tién thi phai thém cht i n@a, thanh ra Ti
chiang han.
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CHUONG TU

NHUNG CACH SO SANH
THONG KE BIEU - PO BIEU

L Thong ké biéu

1. Ta cin so sanh cac/tailiéu.

2. Thong ké biéu.

3. Nhttng nham dan nén tranhtrong khi so sanh.
II. P biéu

1. Do biéu ti diém.

2. Cac do6 biéu khac.
I. THONG KE BIEU (Satistique).

1. Ta can so sanh cac tai liéu.

Van thu cho ta biét nhimg khéo ci @ (donnée),
nhimng su thire dé nhan xét, so sanh roi l4p chueong
trinh hanh dong hoic thay d6i phuong phap cho cé

(1) Nhtmg chimg cir d€ nghién ciu.
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hiéu nghiém hon. So sanh la mét tac dung rat quan
trong cta tri tué vi nguoi biét so sanh la nguoi théng
minh va cong viéc so sanh 12 mot viéc rat can trong
doi nguoi: So sanh dé cho dé thay, dé nhg, suy xét
khoi lam.

Mot nha doanh nghiép phai so sanh nhtng gi?

Phai so sanh gid von va gia ban, s6 von va soé 1o,
nang luc sdn xuat trong thang trudce, sic san xuat ctia
hang minh véi strc san xuét ctia hang khac, nhing tai
nan xay ra trong nam nay va trong nhirng nam trudec...
Toém lai, cai gi cting c6 théSo/sanh dugce va cai gi cling
phai dem ra so sanh.

2. Thong kédbiéu:

Muén dé so'sanh; phiisip @dt-nhing khao ctt,
nhtng su thue cing mot loai voi nhau, theo mot tha
te nhat dinh, thanh mot bang goi 12 thdng ké biéu.

Vi du ta muén so sanh stc san xuit cta hai cong
ti thi ta sdp nhtng tai lieu thanh moét thong ke biéu
nhu sau:

Khi lam théng ké biéu phai nhé ghi don vi nhu
trong bang & trén, phai ghi don vi san xuat 1a ngan tan.
Khong gi buc minh cho ddc gia bang thay nhitng con
s6 ma khong biét chung chi cai gi.
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. u : SO THAN SAN XUAT 2 g
NAM 1248 L TINH THEO NGAN TAN | T =0 AU

Théang

CongtiA | CéongtiB | CéngtiA | CdngtiB

Giéng | 2560 3210 600 750

Hali 2450 3050 440 730

Ba 2210 2760 430 700

Tu 3220 3230 710 620

N&m 1210 3510 190 810

Sau 2570 3420 730 990

3. Nhitng nham lan nén tranh trong khi so sanh.

a) Khong duwoc so sénh 2 vdt khdc chdt nhau: nhu
tién lurong thang clla motngudi voi tién cong nhat ctiia
ngudi khac. Trong truong hop do, phai déiralam tién
luong thang hétcho#ic tied cong nhat hét roi méi so
sanh duogc. Leé ra rat dé hiéu nhung nguoi ta thuong
quén vi thi€u suy-xét—Vi-du-luong thing cia thay
thu ky A la 2400d. Cong nhat ctia nguwdi tho B 1a 80d.
Nhiéu nguoi dem chia 2400d cho 30, dugc 80d roi két
luan rang thay A an luwong bang thg B. Nhu vay 1a sai
vi thay A khong lam c4 30 ngay mot thang ma trung
binh chi lam 25 ngay thoi, va nghi nhimg ngay 1é va
chii nhat. Cho nén phai chia 2400d cho 25 dugc 964.
Vay thay A lanh hon thg B 16d mot ngay.

b) Khong nén hdp tdp, chi xét bé ngoai roi voi két
luan. Nhu doc thong ké biéu trén kia, ta thay:
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Thang tuw, 3230 tho coéng ti B dao dugc 620 ngan
tan than.

Thang sau, 3420 tho cong ti B dao dugc 990 ngan
tan than.

Ta dimng voi két luan rang trong thang sau, tho da
gang stic gip ruoi trong thang tu. Su thuc chua han
nhuvay. Ta phai tim nguyén nhén su ting gia san xuat
d6. Co thé do 1é trong thang sau co6 khi cuy tinh xéo
hon cho nén lam nhanh hon, hodc do 16p than & ngay
trén mat dat cho nén laymau hon...

¢) Dung ¢o dc thién|vi, co thanh kién, ma phai c6
tinh than rat khach quan.

Vidu cong ti B 1a ctia ta, ta c6 y nghi rang thg ctia
ta lam biéng hon thg ctia nguoi, va khi ta thdy thang
tu, so tho cta ta hon s6 tho ctia nguoi (cong ti ta 3230
tho, cong ti nguoi 3220 the) ma sire san xuat cia ta
da khong hon lai con kém nguwéi téi 710-620=90 ngan
tdn, tat nhién ta két ludn rang tho ta lam biéng qua.
Su thue chua han da nhu vay. Ta con phai xét tho cia
ta lam trong nhtmg diéu kién nao, trong thang do c6
nhiéu nguoi dau, nhiéu nguoi nghi khong, tho clia
nguoi cé lam thém gio khong?

No6i tém lai, can phai ¢6 luong tri truede hét va nhé
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qui tac thit nhat ctia Descartes: hé chura chitng nghiém
duoc mot diéu gi thi chua c6 quyén nhén né 12 diang.

d) Nhung con phai tranh thém diéu nay nta: deng
bit nhitng con s6 phdi bién ho cho ta. Phai dung nhang
con s thuce dang roi dé mic n6 mudn “néi” sao thi
noi, dimg stra d6i hoac sip dat mot cach sai lac dé
dan chirng cho thuyét minh, bénh virc quan niém clia
minh. Trong cic cong sé thuong cé su co y lam sai
lac nhting con s6 nhu vay.

Mot 6ng chti s¢ muon khoe sitc hoat dong ctia
minh, néu dua ta mot ban/thong ké s6 nha da cit trong
nam chiang han, ma c6 y quén ring trong nhtrng nha
do ¢6 non nira catitir nah thwedey téinam nay méi hoan
thanh, non nira mdi cit nim nay nhung qua nam moi
hoan thanh, thi nhéng-con-sé-dua-ra thyc hing hon
nhung sai hét. Nhu vay 1a thiéu tinh than khoa hoc,
thiéu su thuc tha. Chinh vi nhiéu ké lam sai lac ¥ nghia
ctia con s6 d6 nhurvay, nén c6 ngudi phan nan: “Nhing
con s6 khong noi chi hét” (nghia la khéng chirng minh
duoc diéu chi hét). Thiétra, ching noi rat nhiéu. Pang
lé 12 ké bat né noi sai dé bién hé cho ho thoi.

I1. O BIEU (graphique).
Thong ké biéu cho ban nhing con s0, nhung
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khong dugce ro rang dé thay. Muodn so sanh nhtng
con sO d0, ban phai mat cong suy nghi, hoic trt, chia,
cOng... Muoén dugce ro rang, ban dung nhirng con s6
do dé ve do biéu.

Co rat nhiéu loai d6 biéu. Nhitng loai thuomg ding
riéng trong xi nghiép la:

Dé Biéu Tiw Diém (graphique du point mort) cting
g0oi 1a d6 biéu 101 16.
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Trén duong doc B E ta ghi nhttng s6 tién phi ton
nhét dinh (frais généraux fixes, s6 phi ton bat dinh
(frais variables) va s0 10i. Vi du mudn lam dao, phai
muén mot cai xudng, mot phong gidy, mot cai kho,
mat hét thay 1.000d méi thang. D lam 100 con dao
hodc 10.000 con méi thang thi cting phai tra so tién
d6. Phi ton d6 kéu 1a phi ton nhit dinh. Nhung con
phai muén nhan céng, mua nguyén liéu ntta. Nhung
phi t6n 1én xudng tuy theo s6 dao 1am ra nhiéu hay it,
cho nén kéu la phi tén bat dinh.

Nhting phi ton do, ta ghi lén duong BE theo mét
ti 1é nao d6, nhu 1 phan T 1.000d chdng han. Néu phi
tén nhét dinh 13 1,000d, phi ton bat dinh 1a 7.000d s6
10 14 2.000d thi ghi BC = 1 phan, CD = 7 phén, DE =
2 phan. Roi trén duong ngang AB, ta ghi téng s6 thau
duoc, cting theo ti lé trén nghia la:

AB = BC + CD + DE = 1.0004 + 7.000d + 2.000d =
10.000d = 10 phan. O A, ghi thém duong AF cao bing
BC roi gach hai duong AE va FD.

FD la duong khong 101 khong 16. AE 1a duong ¢6
1o ¢6 16. Hai duong dé gap nhau & diém M. Tt diém
M, kéo thing duong MN xudng AB. Ta do AN duoc
ba phan ruoi; tinh theo tilé 1 phan 1a 1.000d thi AN 1a
3500. Vay tong s6 thau ctia ta phai 1a 3500d méi khong
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101 khong 16. Duéi s6 @6 12 10, trén s6 d6 1a 16i. Diém
M kéu 1a ti diém.

D6 biéu nay chi cho ta biét mot cach rat phéng
chimg s6 101 s6 16, nhung vi n6 rat gian tién, nén rat
c6 ich cho cac nha doanh nghiép.

2. Cac do biéu khac:
- Do biéu té chire coi chuong I phan II

- Do biéu Gantt (Gan to). ‘ _

Coi chuong VII
- Do biéu K& hoach(Planning) } 3 X phan III
- D6 biéu hinh rang-cua |

Ngoai ra con nhiéu loai d6 biéu khac vira dung
trong khoa hoc vira dung trong xi nghiép.

Trudce khi ve_ mot d6 biéu, phai lya loai d6 biéu
nao cho hgp. D6 biéu vé phai c4n théan, ro rang, co
nhan dé, c6 da con s6 va nhing 101 chu giai dé cho
dé doc va dé hiéu.
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PHAN THU BA
HOC THUYET TAYLOR
va

THUC HANH

DALY

I. LAM SAO RUT.GIAVONXUONG?

Bit dau tir day, ta budc vao phan hoc thuyét
Taylor, phan quan trong nhat trong mén T.C.T.K.H,
phan da thay doi hét bé mat cting nhu bé trong cua
ky nghé ngay nay va da lam cho tén tudi Taylor vang
ling khap thé gioi.

Tat ca hoc thuyét do chi c6 mdi muc dich 1a rut
gia vén xuéng. O chuwong II phan I, khi xét qua tiéu sit
ctia Taylor, ching ta da dugc biét 6ng dung 10 cach
dé rut gia von. Nén nhéc lai 10 cach do6 ¢ day:
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1. Dung may méc, khi cu tinh x40
hon, hop véi cong viéc, tai niang cia
moi nguoi. Cach a6 goi la tan theic héa.

2. Phén cong ra va giao moéi viéc
cho moéi nguodi chuyén mon.

3. Nhat luan héa mau muc nhitng
do dung va hoa vat.

4, Hop Iy hoa cach thirc lam viéc
bang cach:

a) Nghién ctru cac cirdong

b) Do va tinh thi gié tam viéc.

5. Chudn bi' congviec.

6. Phoi tri conigviec,

7. Kiéem sodt.

8. Pinh s6 nguyén lieu can phai die tri

9. Tinh cach trd céng nguoi lam, sao
cho ho hang hai lam viéc.

10. Cho nhtng hoan canh thudn tién
dé lam viéc, nhu lua nguoi ma giao viéc,
day nghé cho ho, sip dat noilam cho cé du
cho, da anh sang, du... khong khi...
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11. Sau ciing, khong nén quén rang phai biét tinh
gia von roi mai cé thé rut n6 xudng duoc.

Trong nhting chuong sau, chung ta sé lan luot
xétky 11 diém do, trir diém 10, rat quan trong, thudc
vé tam ly thue hanh, ta sé nghién ctru trong phan IV.

II. PHAI CO TINH THAN KHOA HOC TRUOC HET

Nhung truéc khi xét nhitng van dé do6, xin ban
chi ¥ dén diéu sau nay:

Mon T.C. T.K.H. chi|cho/ta nhitng phuong phap,
qui tdc, t6 chitc va dua ra vai viéc t6 chire lam thi duy,
chit khong day ta nhing “méanh khoe”, nhing tha
doan dé ap dung vao timg cong viec mot. Nghia la
ban mudn t6 chit¢'mot cong viéc' nao thi xin dirng mé
cudn nay dé ki€ém mot giai phap cho ban. Nhu vay
v6 ich. Cuén nay va khoéng c6 mét cuén nao khac tra
161 dugc cho ban. Vi nhting céng viéc cta loai ngudi
hang ttc hang triéu, moéi viéc phai lam trong nhtng
diéu kién, nhirng treomg hop khac nhau, lam sao ma
biét hét dé tinh trudce va dinh ro mot giai phap riéng
biét cho moi viéc dugce?

Cho nén ban phai hiéu ro, thAm nhuan nhing qui
tac t6 chitc rai rac trong cudn nay, thit nhat 1a lanh hoi
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4 qui tic ctia Descartes & chuong III phan I, dirmg bao
gi®r quén 7 cau héi ctia Quintilien: Ai? Cdi gi? O ddu?
Bang cdch nao? Tai sao? Ra sao? Khi nao? rdi tiy co
ung bién, ty tim lay mot giai phap hop véi phuong
phap khoa hoc, nghia 1a hop véi luwong tri.

To6m lai, ban phai ¢6 tinh than khoa hoc trudc da.
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CHUONG NHAT
TAN THUC HOA
L Ich lgi ciia sw tén thikc héa.
II. Phdi tan thitc héa cho hop 1y.

1. May moc, do dung phai hop véi viéc.
2. b6 dung phai hopvéi nguoi lam.

I. iCH LOT CUAS( TANTHUC HOA.

Chinh nghia tan-thite-héala-déimai cho hop thoi.
Vay pham d6i méi cai gi, cting c¢6 thé goi 1a tan thirc
hoéa dugc. Nhung bay gid ndi t6i tan thirc héa thi moi
ngudi déu hiéu 1a d6i méi may moc va khi cu.

Ai thay s ich lgi phi thuomg ctia may. Mot nguoi,
mot con trau, mot cai cay, cay moi ngay dugc 20 cong
dat; mot cai may cay voi mot nguoi thg may, cay moi
ngay duoc 400 cong. Vay mot cai may lam bang 20
ngudi; c6 khi con lam bang hang ngan ngudi nita, nhur
may xe lira, may tau.
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Nguoi ta trach may moéc sinh ra nan kinh té khing
hoang va nan lao céng that nghiép. O dau tap, toi da
noéiva & day toi nhic lai: Trach nhue vay 1a 1am vi kinh
té khiing hoang va su that nghiép do su to chitc chua
hoan hao ctia xa hoi ma ra chit khong do may méc.
Biét ding may moc ma lai biét t6 chic xa hoi cho
cong bang thi nho may moéc, nho phuong phap tan
thuc hoa, thé gidi se 1a thién duong cho hét ca cac
giai cdp trong xa hoi.

Tat nhién, khi mot kiéu may mai xuat hién ma
nang sudt gap mudi nhing kiéu may ca thi trong lic
giao thoi, thuomg c6 it nhiéu hdn don: mot s6 the phai
thit nghiép trong mot thoi gian va phai hoc lai nghé;
nhung rit cuc, van ¢o 161 cho 'gi6i ¢An lao vi nén co
gidi cang tién thicang doihéinhiéu the thuyén ma s6
gio lam viéc ciia tho cang dugc giam di. Cui xét hién
nay cac nudc tan tién déu thiéu thg chuyén mon, ma
muc song ctia tho moéi ngay mot cao, thi da biét tan
thiec hoa chi c6 loi chit khong c6 haim.

II. PHAI TAN THUC HOA CHO HQP LY.
1. May moc, do dung phai hop voi viéc.
Nhung ¢6 phai ding may méc lic nao cting lgi

(1) Luan cit nay cang phu hop véi ki thuét vi tinh hién nay (BT).
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khong? - Khong. Mot ngudi & nha qué, cit 3 ngay mot
lan ra cho ban mot ganh rau, néu mua 1 chiéc cam
nhong toi tAn cia My dé ché rau, loi khong thdy ma
tat sat nghiép. Vay triede khi sdm may méi, hoidc doi
may cf, phai tinh k¥ xem c6 loi hay khong da. Tan thic
hoa vang, nén ldm! Nhung phai tan thiee hoa cho hop
1y moi duge! Phai can nhéc loi hai trong su diing may
cay, vi lic d6 nhan cong rat ré ma tho may it nguoi
gi6i, may chd vé, dung it ngay 1a hu, phai dem ra chau
thanh stra lai, ton hao hon lam viéc theo 16i ct. Ho da
vung tinh. Nhung tinh thé bay gio cé 1é da nguoc lai.

2. Do dung phai hop v6ingudi lam.

Taylor khi lam & cong ti thép Bethlehem, diing
500 thg xuc quang d6 vao nhing xe raa, Ong thi
nghiém nhu sau nay:

Ong dung 2 nguoi tho xuc rat gidi, dé ho 1am xa
nhau, lai dat thém 2 nguoi ntta & bén canh méi nguoi
tho d6, dé xem cach ho 1am va do thi gio lam. Ngay
dau 6ng ding mot cai xéng (caileng) dung duoc 38liu
(livre) quing (mot liu bang non ntra ki 16) va 6ng tinh
ra moi ngay moi nguoi xuc duge 25 tin quing.

It bra sau, 6ng rat b6t bé mat cai xéng di, cho

(1) Xe nho chay trén duong ray dé ché dat, da (Wagonnet).
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n6 con chira dugce 34 liu thoi va ding xéng do6 thi méi
nguoi the xic duge 30 tin moéi ngay.

Ong lai thu nho cai xéng lai cho chita duge 30liu.
Mot lan ntra, s6 quing xuc duoc lai ting 1én.

Khi bé mit cai xéng riit xudng chi con chita duge
21, 22 liu thi s6 quing xtc dugce 1én téi muc cao nhat.

Néu rut xudng ntta cho con 18 liu thi s6 quang ha
xubng va tir do, cang rat bé mat cai xéng, s6 quang
xuc dugce cang ha.

Do d6 ong kiém duocsie thue khoa hoc nay: mot
nguoi the xuc diing mot-cai xéng chira dugc 21liu vat
lieu thi lam viéc nhiéu két qua hon hét. (Su thue do
dung & My chui khong diing ¢ nuoc ta vi thg My manh
hon Viét nhiéw. 'O iiade ta; ¢on's6 21 phai rit xuéng).

Va tat nhién 14 6ng ché ra nhtng cai xéng 16n
nho khac nhau, tiuy theo vat phai xtic niang hoéc nhe,
nhung cai nao stc chia ciing duoc 21 liu (tic 10 kild).
Nhu vay phai ton tién ché xéng, mat cong phan phat
xéng tity theo viéc, nhung két qua 14 moéi nguoi the
truede xtc chi duoc 16 tan thi bay gio xuc duge 59 tAn
ma khong mét hon chiit nao va tién coéng ctia ho ting
lén dugc 60 phan tram. Chi ctng c6 loi ma tho cing
c6 loi. Ca hai déu vui, tuy chit ¢6 phan vui hon.
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CHUONG NHI
PHAN CONG

L Ich lgi ciia sw phdn cong.

II. Phdi phdan cong cho-hop li.

III. Phin cong dwa toi-sw chuyén mon.
IV. Phan cong dwa toi sw nhdt ludt hoa.

I. ICH LOI CUA.SU PHAN CONG..

Ai cting nhé truyén mot nguoi cha, truede khi chét,
kéu 4 nguoi con lai, dua cho b6 dtia @€ bé. Khong ngudi
nao bé duoc hét. Ong beén thao b6 daara, bé timg chiéce
mot roi cho cac con bai hoc vé st hop quan.

Truyén do6 cting cho ta mot bai hoc vé su phan
cong ntta. Gip mot viéc nao d6, mot ngudi lam mot lan
khong ndi thi phai chia ra cho nhiéu ngudi lam mot
liic hodc mot ngudi lam trong nhiéu liuc. Phuong phap
phan cong d6 1a 4p dung qui tic thie nhi ctia Descartes:
chia mot st khé khan ra 1am nhiéu cai dé.
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I1. PHAI PHAN CONG CHO HQP Li.

Nhung trong sy phin cong ta phai lam sao cho
hop Iy méi dugce. Ta khong thé 14y 1é riang cang chia
cong viéc ra thi cang dé lam ma dem ché mot chiéc
dtia ra 1am 5 lam 10 r6i méi bé timg manh mot. Lam
nhu vay 1a vo y thirc vi cong viéc da khong dé gi hon
ma con mat cong nhiéu hon. Tr4i lai, néu sttc ta manh,
bé mot cach dé dang dugce 4 chiéc motlan thi phai chia
b6 16m ra timg boé nhé bén chiéc mot, roi bé timg bo
nhd, nhu vy mau giap bén bé timg chiéc mot. Nguoi
nao yéu hon thi bé ba chiée mot.

I1. PHAN CONG DUA TOT SU CHUYEN MON.

Ta c6 cong viec 14y, dat ¢ trong mot cai ham, d6
dat vo mot xe rua-rdi-ddy-xe-rua-téi mot noi dé 14p
ho. Néu chi diung mot nguoi dé 1am 3 viec do6 thi mat
cong nhiéu 1dm, vi moi lan thay d6i mot cong viéc phai
thay déi khi cu va mat cai da lam viéc trong cong viéc
truoc di.

Cho nén phai chia cong viéc cho 3 ngudi, nguoi
tht nhat chuyén ldy dat & dudi ham roi quing 1én
miéng ham, nguoi thit nhi chuyén xuc dat & miéng
ham d6 vo xe ruia va nguoi thir ba chuyén ddy xe rua,
do dat vao ho roi diy vé.
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Vay su phan cong dua téi sy chuyén mon. Su
chuyén mon lam cho nguoi ta khéo léo va lam cho
may moc san xudt hoai, khoi phai nghi.

IV. PHAN CONG DUA TOT SU NHAT LUAT
HOA MAU MUC.

Su phan cong dua t6i sy ding moi mot cai may
chuyén vao mot viec nho: c6 may chuyén cit thiée, co
may chuyeén lam nut chai bang nhtmg miéng thiéc do,
¢6 may chuyeén lap niit d6 vio miéng chai.

Néu phai lam 10 kiéu ntt thi tAt nhién phai c6 10
kiéu may. Nhur vay ton tién [dm. Néu mot hang phai
lam 10.000 cai nit mdi ngay, mot cai may lam mot
ngay thi xong, nay¢otéi 10 caibmay;) tat nhién chi co
vai cai may chay do vai gio mot ngay, con nhitng may
khac phai nghi. Nhw-vay-etngla-ton tién nita. Vi may
nghi tirc 14 s6 von bo ra dé mua may nam d6 khong
sinh loi duogec.

Cho nén phai bo b6t nhiéu kiéu nut di, chi gite mot
vai kiéu nao thong dung dé lam mau muyc théi. Cong
viéc d6 goi la nhat luat héa mau muc (normalisation).
Vay su phan cong dua téi nhat luin héa mau muyec.
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CHUONG BA

NHAT LUAT HOA MAU MUC

1. Muc dich va ich loi.
II. Nhdt ludt héa vao lic néo?
III. Nhitng tinh cdch cia sw nhdt ludt hoa.
1. Nhit luat hoa phai @uoc phd cap.
2. Nhat Iuat hoa khéngphai 1a bat budc.
IV. Nhitng co quanmhdt lugtihoa.
1. Trong mot nuroc.
2. Trén thé giér:
3. Trong mdi xi nghiép.
V. Dép nhitng loi chi trich
1. Nhat luat hoa khong phai 1a phan tién bd.
2. Nhat luat héa khong phai 1a don diéu héa.
3. Bon phan cta chung ta.

I. MUC PICH VA ICH LOI.
1. Nhat luat hda c6 3 muc dich:
a) Lam cho gidn tién, nghia 14 loai b6t nhitng kiéu
101
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mau khong l¢i gi cho nguoi tiéu thu. Héi truede ngudi
ta co téi 132 kiéu ngoi viét, 119 kiéu gach xiy tuong.
Can gi phai gitr nhiéu kiéu nhu vay cho mat cong ché
tao? Bay gid ngudi ta bd gan hét nhang kiéu do roi,
chi con gitt mot kiéu gach va hon chuc kiéu ngoi viét.

Nhu vay so san xuat ting lén, s von ha xudng
va nguoi dung dé kiém héa vat mai dé thay thi ca.
Ai da 16 16t san bang nhing vién gach Bat Trang (loai
gach vuong, mong, moi chiéu do 30 phan) chic kiém
d6 matkhong duge it chyc vien dé thay nhing vién vo
ma c6 kiém duoc thi gid cing dat lam. Trai lai, nhing
vién gach thuong mua & dau cting c6 ma gia rat re.

b) Lam cho hgp nhdt, Nhing kiéu nao kich thude
gin nhur nhau thi thu lai lam moét kiéu.

c) Chi r0 nhing-dae-diém-cua-nhitng kieu da giw
lailam mAu muee va sap dat thanh tig loai cho nhitng

nha san xuat theo nhirng kiéu d6 ma ché tao va nguoi
dung biét lra thir ma mua.

2. Muoén chi ro ich lgi ctia sy nhat luat hoéa, ta lay
chiéc xe may lam thi du:

Xe may & bén Phap da duoc nhat luat hoa roi.
Mot hang lam xe may géi mua nhimg 6ng sit dé lam
suon xe, nhitng bu loong, dinh 6c, dan (bi), banh xe,
vo (10p) rudt (xam)... Tat ca nhang do do da dugc
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nhat luat héa, cho nén hoi mua thi cé lién va ré tién
nita. Dén khi 1dp thanh banh xe, cting rat dé vi banh
xe chi c6 hai, ba loai, nhttng cdy gam (tam) banh xe
cting vay. D6 la loi cho nguoi ban.

Nguoi mua con loi hon ntta. Loi trudce nhat 1a gia
ré. Loi thit nhi 12 khi thay do phu tiing, tiém nao cting
c6, khoi phai tim kiém. Mudén thay ghi dong hoac yén,
cting dé vi khung da dugc nhat luat héa, cho nén cac
loai ghi dong, cac thit yén, tuy hinh dang khac nhau
xa nhung déu lap vao bat ky thi khung nao cting
duoc hét.

II. NHAT LUAT HOA VAO LUC NAO?
Muén ché tao mot hoa vat, phai trai qua 2 thoi ky:
1. Thoi ky nghien ciéu xem héa vat 6 phai ché

bang nhtrng nguyén liéu nao, kich thudc bao nhiéu,
hinh dang ra sao...

2. Thoi ky cong nghiép hoa (industrialisation)
tiee 12 thoi ky san xudt rat nhiéu dé tung ra ngoai thi
truong.

Trong thoi ky thit nhat, t4t nhién 14 ta khong thé
nhat luat héa duoc vi ta con duong tim toi, chua dinh
10 chi hét. Doi t6i thoi ky sau, khi hoa vat da day & thi
treong, nguoi ta da quen dung né ma nhat luit hda

thi tré qua.
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Cho nén phai nhat luat héa & gitta 2 thoi ky dé.

Ta lay thi du nay cho dé hiéu. Néu ndm 1846 cac
nude & Au chau khong biét cuing nhau diing mot loai
dudng ray, moi cong ty tiy y mudn dung kiéu duong
ray nao cting duoc, cho nén mudn di tir nudc nay qua
nu¢e khac, tir mién nay qua mién no, nguoi ta phai
ddi xe, vira ton thoi gio, vira 1am cho nhiéu xe ndm u
trong mot thoi gian. Luc d6, xe Itra méi phat trién qui
dinh mau muc ngay thi rat dé: trai lai, néu 4, 5 chuc
nam sau nguoi ta méi tinh chuyén ding chung maét
kiéu thi tat nhién nhiéd:nude néi lén phan khang vi
ho phai bé nhtng kiéu ga di, bé ca nhitng toa ci di,
ton tién biét bao nhiéu!

Vay phai nhat luat hoa cho dung luc, dimg sém
qué, dirng tré qu.

III. NHONG TINH CACH CUA SU NHAT

LUAT HOA

1. Nhat luat héa phai dugc pho cap.

Nhat luat héa mudn cho c6 nhiéu két qua phai
dugce phd cap khip trong nudc va khip ca hoan cau,
néu khéng thi két qua sé 1a cau chuyén nhtng ludsi
dao cao sau day:

Hoi trude ngudi ta da nhat luat héa nhing luoi
dao cao, luoi ndo cing cé 3 16 dé 1dp vao dao. Mot
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hom, mot nha san xudt thdy rang c6 nhiéu hang maéi
ra tranh mat moéi hang ctia minh, bén ché ra mét kiéu
dao cao mai.

Kiéu nay dung luoi dao 3 16 dé 1ldp vao khong
duoc. Y tung ra thi treong vo so6 thir dao d6. Trong moi
hop dao, y dat vai luai dao c6 ké ngang. Luai dao nay
1ap vao nhtng kiéu dao ctia cac hang khac déu duoc.
Thanh thir nguoi ta d6 x6 vao mua nhtng luai dao co6
ke ctia y viné tién, 1ip vao kiéu dao ctia y cting duoc,
ma lap vao kiéu dao ctia nguoi khac cting duoc.

Cau chuyén canh tranh gian lan d6 sé di co6 1a vi
luc @6 sy nhat luat hoa:cac lusi dao chua dugce pho
cap, chi méi c6 mot s6 nha ché tao dao ding ma thoi.

Vay phai c6 'su'dong ¥ ¢tta moi ngudi thi moi noi
dén su nhat luat-hoaduee:

2. Nhit luat hoa khong phai [a bat budc.

Nhung nhat luat héa cé tanh cach bat budc
khong? - Khong. Cac nha ky nghé dit ra nhitng mau
muee chi c6 quyén bay giai nhing su ich loi, gian tién
clia no, roi tiy ai muon theo thi theo, chit khong ¢6
quyén bit budc nguoi ta phai theo. Chi ¢6 Chanh phi
moi co quyén do va luc do sé thanh ra mot 1é luat cho
khong phai 1a mau muc ntra.

Khip thé gi¢i chi c6 Nga bat budc cac xi nghiép
dung cac miu muc. Piéu do rat dé hi€u vi hau hét
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nhttng xi nghiép & Nga déu bi quéc hiru hoa tir 1au™®.

Cac nudc khac chi bat buge cong sé ding nhing
mau muc thoéi. Poi véi te nhén, chinh phd khuyén
khich su diing mau muc. Nhung thuong thi ¢6 mau
muc nao maira, ngudi ta cting dung lién vi nguoi mua
thdy n6 ré tién va chic ring hoa vat nao da dugc nhat
luat héa, nghia la da dugc mot co quan ciia Chinh phi
dinh ro cach ché tao ra sao, thi khong thé 1a mét tha
hang xau.

IV. NHUONG CO QUAN-NHAT LUAT HOA.
1. Trong mét nuéce.

Co quan nhét luat hoa ctia méi nuée cé nhitng
b6 phan nay:

a) O trén cung;c6:mot #y viém'ctia Chinh pha du
tinh nén nhat luAt hoa nhitng vat gi roi diéu khién va
kiém soat cong viéc nhat luat hoa dé.

b) O dudi c6 nhing Hoi nhdt ludt héa (tai Phap
la Association francaise de Normalisation; viét tit 1a
AFNOR). Hoi nay do cac nha san suat hop lai dé stra
soan, sap dat cong viéc nhat luat hda, lam cho nhtng
cong viéc do co lién lac v6i nhau bang cach diéu tra
khép trong nudce va hoi v kién cac nguoi tiéu thu.

(1) Nay thi tur htru héa lai nhur cac nude phuong Tay (BT),
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¢) Sau cung c6 nhing Phong nghién ciéu sue nhat
luat hoa, lap tai cac xi nghiép lén. Hién & Phap c6 34
phong chinh thitc @ Khi cac phong d6 dinh mot mau
muc roi, phai gbi 1én cho ty vién ctia Chinh phi xét
lai roi moi dem dang trong cong bao cho toan quéc
ap dung.

Nam 1948, nuéc Phap da c6 khoang 3000 mau
muec.

2. Trén thé gidi.

O trén hét thay, c6 moét co quan chung cho van
qudc, tac 1a Co quan nhdat lugt hoa ciia van quoc (Tiéng
Anh la: International Organisation for Standardiza-
tion). Co quan nay da dugc 26 nudc gia nhap. (Vao
thoi diém nay - 1949).

Co quan d6 dinh nhing di¢u Ié chung cho cac
nudc, ching han nhur:

a) Pinh nghia nhttng danh tir dung trong ky thuét
dé cho mot nguoi goi la thit cay, thir thép, that gidy
nay, nhirmg nguoi khac khoi lam véi thix cay, thit thép,
thir giay kia.

b) Pinh 16i viét; 16i vé, danh bong, t6 mau dé khi
trong trén ban dé clla mot ngdi nha chang han, hé
thdy mau vang thi ai cting biét rang choé d6 l1a d4a hoic

(1) Nhtmg s8 liéu nay c¢6 tir nhitng nam 50 (BT).
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gach, hé thay mau xanh da tréd thi nhén ngay duoc la
sat, thép v.v...

¢) Dinh nheng hé théng don vi Y. Thuong thi
mét hé @ dugc dung.

d) Pinh 16i do, 16i thtx.

e) Dinh sy dung sai (tolérance). Vi du ta da dinh
bé dai mot cai dinh 6c¢ phaila 60ly. Nhung néu dai hon
hodc ngin hon 2 phan 10ly cting cho dung. Nhu vay
s0 dung sai la 2 phan 10ly.

Phai dinh nhitng diéu léichung d6 dé cé thé hiéu
nhau va lam viéc chung ¥61 nhau dugc.

3. Trong méi xi nghiép.

(1) (2) Mu6n tinh mot vatthé, nhirdd’chiéu d4i; dong chit nudc, can
strc nang... Phai dung-nhengmiumocgotla don vi (unité). Nhu
hoi xua ta diing d4u dé dong, thudc ta dé do. Pdu va cay thudc ta
14 nhang don vi. Gan hét thé gi¢i ngay nay diing don vi “mét” (tic
thudce tay) dé do chiéu dai, don vi ki 16 ram dé can sirc nang, don vi
lit dé do dung tich. Hai don vi sau ¢6 lién lac véi don vi “mét”. Ca
3 hop thanh mdt hé théng don vi (systéme d’unités) kéu 1a “mét
hé” (systéme métrique).

Nhén tién cac ban cfing nén biét rang co quan nhét luat hoa cta
Van quéc da dinh 161 viét nhu sau nay:
1 dong 2 cic, 3 thudce 3 tdc, 5kilo 7, 6 1it 9.
Khong viét la: 182, 3th, 3,5kg, 7,619
ma viét 1a: 1,2d 3,4th 5,7kg 6,91
Nghia la nhing d4u ngodc cht: d, th, kg, 1 khéng viét trén ddu
phét (virgule) ma viét sau nhang chir so.
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Modi xi nghiép lon déu phai ¢6 mot ngudi chiu
trach nhiém vé cong viéc nhat luat hoa dé:

a) Theo doi nhtrng cong viéc nhat luat hoa & trong
nuede va & khip thé gioi.

b) Nghién cttu nhing di 4&n mau muc do co quan
toan quoc néu ra.

¢) Mua nhttng mau muc thay cho nhng vat ci.

d) San xuat mau muec.

Nhirng cong viéc d6 quan trong, ta dimng bo qua, vi
nhat luat héa la lam viéc c6 t6 chiic, c6 phuong phép,
tiec 14 ting strc san xuatlen
V. PAP NHUNG LOI CHI TRICH

1. Nhat luat hoa’khong phai'la phan tién bo.

Nhiéu ngudida chitrich semhdt luat hoa.

Cac nha thoéng thai cho né lam tré ngai su tién
bo. Piéu @6 sai. Khi nghién ctru mot mau muec ta phai
nghién ctru tir hinh dang, kich thitéc dén phuong phap
ché tao, st lya nguyén liéu... lam sao cho vita dep mat,
ré tién, chic chian va nhanh chdéng. Nhu vy 1a mot
sut tAn bo roi.

Sau khi dung mau muc do trong mot thoi gian,
thdy no6 bat tién choé nao thi ta van ¢6 quyén xin xét
lai hodc hiy bo n6 di dé tién 1én mot budce nita. Nhu
vay co gi ngan can su tién b dau? Nhat luit hoa, tom

lai, chi 1a tam ngung trong mot giai doan dé roi lai
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tién toi mot giai doan méi. Trong khi tam ngung nhu
vay trong 10, 15 nam, né cting gitip cho céng nghé
dugc nhiéu. N6 chi 1a nhimg bong tieu danh dau con
duong tién b ciia cong nghé chit khong phai la mic
chot ctia tién hoa.

2. Nhat luat hoa khong phai 1a don diéu hoa.

Con ngudi thuomg cho rang nhat luat héa 1a l1am
cho cac hoa vat chi c6 mot kiéu théi. Ho da 1am nhat
luat hoa voi don diéu héa (uniformisation). Ta nhin
k¥ cac xe may thi ro: tuy xe may da nhat luat hoa roi
ma van con rit nhidu kié@xe may ban & thi truong.
La vi nguoi ta chi nhat luathéa kich thude nhitng 6ng
suon xe cho ¢6 thé 13p yén vao, ghi dong nao vao ciing
duoc, chie khong nhat luat hoa hinh dang ghi dong,
hinh cai yén, hinh'¢ai suon... moéi nha san xudt cé da
quyén tu do dé thay d6i nhttng hinh d6.

3. Bon phan ching ta.

Nhimg o1 chi trich d6 phan nhiéu do quan ching,
chura hiéu ro thé nao 124 mau muc va khong dugc biét
nhttng vat gi da nhat luat hoa roi.

Cho nén bdn phan cta chinh pht cting nhu cta
moi nguoi 1a phai quang céo thiét nhiéu cho nhtrng
mau muc. P6 1a mét cach lam tang nang lye san xuat
clia qudc gia.
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CHUONG TU

HQP LI HOA PHUONG PHAP
LAM VIEC

L Thé nao la hop li héa?
II. Nghién citu cdch lam.
III. Nghién citu ci dong.
1. Ich loi.
2. 5000 nam nay nguoi ta khong biét cach xay
teong.
3. Gilbreth tri gia theo phuwong phap Taylor.

IV. Nhitng ludt vé ci dong.

V. Tiét diéu cia ci dong.
1. Tiét diéu la gi? Cix dong c6 tiét diéu khong?
2. Bedaux.
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I. THE NAO LA HOP LI HOA?

Danh tir Hop 1y héa (rationalisation) méi duoc
thong dung tir 1926, hdi ma cac xi nghiép & Au My
dua nhau dung phuong phap ciia Taylor dé ting nang
sudt 1én va ha gia von xudng.

Trén 2000 nam trueée, Trung Quoc da co cau: “Tan
tin thu bat nhu vo thu” (Tin hét & sach khong bang
khong co sach). Nhung ngudi Trung Quéc hinh nhur co
tinh than né 1é c¢d nhén, cho nén sach c6 nhén truyén
lai khong dam chi trich,:¢6ng viéc c6 nhén truyén lai
khong dam stra d6i. Vi vay-hoc thuat ctia ho trén 2000
nam khong tién, sy sinh hoat ctia ho khéng thay doi.
Nude ta chiu anh hudng cua ho, cling song trong ao
t ctia tht cuu trén 1000 nam. Cai'cay cta ta bay gio
ra sao thi 1000 nam trudc co 1é ctang vay. Cach lam
rudng, dét vai ctia ta bay gio ra sao thi 1000 nam truedc
cling vay.

Ta khong bao gi¢ thir hoi: Tai sao ¢6 nhan lam
nhu vay? Lam nhu vdy c6 mat c6ng khong? Co phi clia
khong? Co cach nao lam gian tién hon khong? Biét hoi

nhtng cau dé, bo théi quen bét chude ¢6 nhan di, im
cach 1am méi viéc cho hop 1y 14 hop Iy hoda.
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II. NGHIEN CUU CACH LAM.

Bat ky trong nghé gi cting c6 thg khéo va the
vung. Khi thdy mot nguoi the vung, chiac khong bao
gi¢r ta hoi: “Tai sao nguoi do lam viéc khong dugce?”
Néu c6 hoi nhurvay, nita roéi nghe nguoi ta tra 1oi? “Tai
nguoi d6 khong biét cach lam”, thi ta cting vira long
vé cau dap do va quay di.

Taylor khong chiu viralong mot cach dé dang nhu
vay. Taylor con hoi thém: “Tai sao nguoi d6 khong biét
cach 1am? Va cach 1am phaiyra sao?” R6i 6ng tim cach
lam nghién ctru ky no, thinghiém no, sau ciing chép
ra mot to chi thi duea cho tho coi dé ma lam.

I1I. NGHIEN CUU G PONG

1. fch loi

Trong khi nghién citu cach lam, 6ng chia cong
viéc ra nhiéu viéc nho, phan tich mot cir dong ranhiéu
ctt dong nho, bé hét nhimg cong viec khong can thiét
cliing nhtng cit dong vo ich cho khéi mat thi gid, khoi
phi strc, roi ong ding dong ho do xem cit dong mat
bao nhiéu gidy, moi cong viéc mat may phtt.

Thi du dudi day chi cho ta thiy rang cé nhiéu cir
dong mét nhoc c6 thé thay bang nhtng cit dong khac
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Download Ebook Tai: https://downloadsachmienphi.com



MORE EBOOKS: https://booOKyKnoa.com
Nguyén Hién Lé

duge. Mot lan Taylor thay cac tho 1dy dat cam cai xéng
(c4i leng) cdm xudng dat roi 14y stc hai canh tay de
lén can xéng cho xéng in sau xudng dit. Ong thdy nhu
vay mau mét va chi cho ho cach dit canh tay phai lén
trén dui bén phai roi de bang ca sitc nidng ctia than
ho xuéng cai xéng.

2. 5.000 ndm nay nguoi ta khong biét cach xay
tuong

Nghé xay tuong 14 mot nghé c6 tir bon, ndm ngan
nam. C6 nhan da gép nhat nhing kinh nghiém tir doi
nay qua doi khac, da caithién nhiéu lan phuong phap
lam viec. Gilbreth (mot d6 de ctia Taylor) hoi @6 chua
cam vién gach lan'nio m damie6 yonghi ngd sy hoan
thién ctia nghé d¢, that cing hiing tm thay!

Ong nhan xét, suy nghi va thay nguoi tho né 1am
mat 18 cir dong.

1. Ho cui xuéng dé 1dy mot viéen gach. Nhu vay
mau mét. Tai sao cé ctr dong dé? Vo ich. Bé no6 di.

2. Ho cui xudéng dé 1ay mot vién gach. Nhu vay
mau mét. Tai sao khéng xép gach cao ngang tay ho,
cho do phai cui?

3. Tay trai ho lay mot vién gach, 1at n6 lai dé dat
dung 1én tuong.
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4. Rbi ho dimg thang nguoi lai. Khi da bo duoc cir
dong s6 2, thi bd luon cir dong nay nira.

5. Ho buéc mot budce téi thiing dung ho.

6. Cui xudng thung ho.

7. Lay cai bay xtc ho.

8. Dung thiang nguoi 1én, budce trd lai bic tuong.
Tam ctt dong do6 c6 thé rut lai con mot cix dong thoi
néu ta dit thing ho & bén tay mat, dong gach & bén
tay trai, hai thit déu ngang tay, dua tay ra thi lay duoc
lién. Con nguoi the thi|tayimit cam bay, tay trai ldy
gach, hai tay cung lam luénmot luc.

9. Nguoi the'quét héclen vien gach.
10. Dat vied'gach lén tiong.

11. Lay cai bay go g6 vao vién gach.
Ba cit dong d6 déu can thiét.

12. Cho t6i 17. Nguoi tho quay lai phia thung ho,
bude mot budce, cii xudng, 1dy mot bay hé, ding thang
lén, trd vé buc tuwong. Sau cir dong do rut lai con mot,
khi da @é thung hé vira tAm tay mat nhu trén kia.

18. Quét ho len trén tuong, cir dong nay can thiét.
Véy trong 18 ctt dong chi con 5 ctt dong 14 can.

L1
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Ong b6 13 cit dong kia di va lam cho nguoi tho truede
kia chi xay duoc 120 vién gach moi gio thi nay xay
dugc 350 vién. Gilbreth con tim dugce mét cach tron
ho hoi 16ng dé khi dit viéen gach lén tuong tu no de
xuong 16p ho, khoi phai lay bay g6 go né ntra, va nhu
vay rut thém duogc cit dong thi muoi.

Chic cac ban sé n6i: Panh réi, rat duoc 13, 14 cit
dong nhu vay thi mau ldm, nhung phai c6 ngudi xép
gach & bén trai va d6 hé vae thung & bén phai cho
moi duge. Nhu vay ta phai thém mot nguoi nra. Va
muodn cho khéi cui, khéi dimg day thi cai gian (san)
tréen do ngudi the ngodi Xay-tuong phai cling lén cao
véi bire tuong.

Gilbreth da.ché tao dugc thir gian dua lén dua
xubng rat dé. Laulau-eénguot-van nd lén theo véi
birc twong. Nguoi d6 vira lam cong viéc ay vira xép
gach, vira cho ho vo thung. Mot nguoi gitp viéc nhu
vay khong can phai chuyén moén cho nén lrong it hon
luong the né. Rut cuc phi ton van nhe hon. Phuong
phap d6 tuc 12 4p dung qui tic thit nhi ctia Descartes
(chia ra 1am nhiéu viéc dé).

3. Gilbreth tri gia theo phuwong phap Taylor.
Gilbreth ap dung phuong phap Taylor khong
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nhitng trong xudéng ma ca ngay trong gia dinh 6ng,
trong su day do cac con ong.

Ho6i 6ng chua vo, lai tham gia dinh no, thdy mot
nguoi the né duong xay 10 sudi. Ong cling voi chit nha
di qua. Ong ngimg lai, héi han nguoi the, cho cong viéc
tho né 12 nhe nhang va dé. Nguoi tho bat binh, cho
ring ong c6 vé khinh minh. Ong duong ban 1& phuc,
khong ngai ngung cui xuéng vén tay o xay thit mot
vién gach cho nguoi tho coi. Ong 1am thao qua, nguoi
thg phai ngac nhién.

Ong c6 12 dta con. Khi 6ng di dau vé, mudn kéu
ching lai, huyt mot tiéng ¢oi roi cam ddéng hé 1én xem
trong 6 gidy chiing'da tui'hop dicchung quanh 6ng
chua: Ong mudn, choe. chiing tap théi quen lam viéc
cho mau, khong mat-thi-gio:

Cac con ong phai rita chén ldy, Ong quay phim
khi ching rira dé xem ctr chi nao vo ich ma bo di.

Mbi bu6i sang, dira nao tim rira r6i, don givong
roi, lam bai nha truong réi, déu phai ky vao mot cudn
s0 dua 6ng coi.

Ong lap mot hoi nghi gia dinh, hop vao budi chiéu
thwr bay, dé giai quyét cac viéc vat. Hoi nghi chiara 3
uy ban: (ty ban mua ban, iy ban cong chinh dé chia
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cong viéc cho moéi nguoi va dinh giér lam cho méi viéc
va iy ban giam sat dé phat nhimng nguoi lam phi dién,
phi nudéec.

Ong khéng mudn phi mot chit nao hét trong ba
an cting nhu trong khi tim. Trong btta an 6ng bét cac
con 6ng chi néi nhitng chuyén c6 ich théi va 6ng chi
cho ching cach tinh nham. Con trong khi rira mit va
tdm, ching phai nghe nhtng dia hat tiéng Phap va
tiéng Puc. Trong nhtng gid ranh 6ng chi cho chung
hoc danh may cha. Ong lai ve 1én tuomg nhing cau
ng0 nghinh bing nhtmgddu Moocc (Morse) goi 6¢ to
mo ctia chung. Mot thang-sau chung khoéng hoc ma
thudc hét nhing dau do.

Co nguoi ho1 ong:
- Lam gi ma 6ng s¢ mat thi gio qua nhu vay?
Ong dap:

- DéE co thi gio lam viéc nika, néu ta muon lam viéc,

co thi gio hoc thém niga, néu ta muodn hoc thém va cé

thi gicr dénh ddo véi con nit néu ta muén ddnh ddo .

IV. NHONG LUAT VE CU DONG
Muén nghién cttu ct dong dé bo nhang ¢t dong

(1) Coi thém cuén T6 chirc gia dinh ciia tac gia va cuén Cheaper
by the dozen da dan.

118

Download Ebook Tai: https://downloadsachmienphi.com



MORE EBOOKS: https://booOKyKnoa.com

T6 chifc cong viéc theo khoa hoc

v0 ich hodc mau mét di, ta phai nhé nhtng luét sau nay:

1. Dudi mot bap thit ra thi khong mét. Co no lai
madi mét. Cang co nhiéu cang mét nhiéu. Cang co lau
cang mét nhiéu.

2. Co nhanh chimmg nao thi mau mét chimng nay.

3. Co theo mot toc dd nao do ta c6 thé lam dugce
nhiéu viéc nhat va it mét nhat.

4, Cong viéc lam cang mau thi bap thit cang dugc
mau du6i, nghia 1a mauduge nghi.

5. Khi lam mgt cong viéc nao, néu ta duoc loi vé
sttc nhanh thi mat vé sitc manh, trai lai, néu duoc loi
vé sttc manh thi mat vé“sttc nhanh. Vi du cai dia xe
may cang 1ém, nhiéwrang'thidap édng nhe (loi vé stec
manh) nhung xe di cang cham (thiét vé sitc nhanh).
Trai lai, dia cang nhd, cang it rang thi ta dap xe cang
nang (thiét vé sitc manh) nhung xe di cang nhanh (loi
vé sttc nhanh).

6. Lam nang qua thi mau mét, nhe qua thi cham:
lam nhanh qué cting mau mét. C6 mot toc dé loi nhat
va khi cu cting c6 strc ndang hop cho ta nhat, nhu cudc
thi nghiém ctia Taylor vé sttc ning ctia cai xéng xuc
quing da chi cho ta thiy & chuong I phan III.
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7. Khi mét phai nghi it nhat 1a 4 phat. Taylor da
lam tang stc chd nhitng théi gang ctia mot nguoi tho
lén gédp 4 lan, bang cach chi cho ho lic nao nén di
nhanh, liic nao nén nghi.

Mot 1an khac, c6 cong viéc kiém soat lai cac vién
dan xem vién nao c6 tat thi bo ra, 6ng cho tho cit lam
viéc 1 gior 15 phut thi duge nghi 10 phut. Két qua 1a
s6 gior 1am rut xuéng dugce 2 gir ma viéc con lam mau
lén dugc 2 phan 3 nta.

V. TIET PIEU CUA CONG VIEC

1. Tiét diéu la gi? Cong viéc co tiét diéu khong?

Tiét diéu 1a cai nhip nhanh hay cham, dai hay
ngan. Mot dot s61g nho 1én) ha'xudng, moi lan nhu
vay tién dugc mot chut, toi bo thi lui ra, dot séng sau
lai ké tiép nhau nhu vay. Do la tiét diéu ctia s6ng. Sau
ba thang xuan t¢i, ba thang ha, roi thu, dong. Hét bon
mua lai tré lai xuan. D6 1a tiét diéu cta bon mua.

Nhin ctt dong ctia nguoi lam viéc nhu nguedi nha
qué gia gao, nguoi tho rén dap sat... Ta ctng thiy c6
mot tiét diéu; hoac dua cai chay hoic cai bua lén khoi
dau, ngimg mot chat roi dap xudng manh, ngtirmg mot
chut réi lai dua lén...
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Tiét diéu c6 3 nguyeén to: toc do (nhanh hay cham)
thoi gian (lau hay mau), cuong do (manh hay yéu).

Dau thé ky 19, ong Babbage da nghién ctru tiét
diéu ctia cong viéc tuy theo thoi gior va stec manh. Téi
cuoi thé ky do, 6ng Binet lai nghién cttu tiét diéu caa
cha viét, tiy theo t6c do viét. Ong thdy ring:

- Gach mot duong thing hoic tron, khi téi gitra
dudng ta gach mau hon & dau duong va cudi duong.

- C6 su thay doi gi bat ngo thi toc do cham lai.

- Khi viét cang mau-thi, ¢cht cang nhoé di va cang
lién véi nhau, nhung cang thua ra.

Mot ngudi khae nghiém rdng mudn cho vira mau
vira it mét:

- Bit dau ctr déng-méiphut-261an.

- Ban tay mat khi dua di dwa lai d6 10 phan thi
phai 1am 120 1an méi phit, nhung néu dua di dua lai
20 phan thi méi phut chi nén lam 60 lan thoi.

Vat cang 16m thi ct dong cang cham:

- Loai bo co dudi bap thit ctia né mdi phut 70 1lan.
- Loai ché méi phut 100 1an.

- Loai méo méi phut 160 1an.
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- Loai chugt nhat méi phuit toi 330 lan.
- Loai ru6i dap canh maéi phut t6i 20000 1an.
Nguoi cling vay, cang mép thi cang cham.

Suy nghi va néi cting c6 lién lac véi cir dong. Vira
di vira suy nghi thi y t¢i dé dang. Puong di, co6 diéu gi
nghi ngd trong v nghi thi chan ctng tu nhién ngimg
lai. Cho nén Montaigne noéi: “Khi t6i ngdi, nhiing v
nghi ciia ti cting ng6i” nghia la y khong lai ntta, nghi
khéng ra ntra. Mot thi nhan doi Puong thich ngéi trén
lung ngya bang qua dong, nti dé tim ¥ tho va khi tim
dugc moty nao, chép laingay, bo vo tai deo bén minh.
Cac nha dién thuyét, téi doan nao hing hon, bét giac
mua tay, nhur la/ho *suyenighi bingotay”. Méi ndi, ho
ngap ngumng, 161 kho khan, noi duge mot lic 101 ho troi
chay va bong bay;-thae-thae-battuyét. Do la tiét diéu
cua tu tudng.

2. Bedaux (Bo do)

Vi nghiém thay vay, nén nhiéu nguoi chi trich may
moc la trai véi thién nhién. Nguoi ché tao may nghi téi
st san xuét cho nhanh, cho nhiéu roi bat nguoi phai
theo toc do cta nd, tiét diéu ctia n6. Do 1a mot sy tii
nhuc cta loai nguoi: ta ché tao ra may dé roi trd lai
lam no6 1é cho méay, n6 mudn xem ta phai theo vay, bo
cai tiét diéu cua ta ma theo cai tiét diéu ctia no. Ta
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cham chap, n6 bit ta phai lam nhanh cho kip no; ta
mét nhoc, n6 khong cho ta nghi, 16i kéo ta theo né.

Taylor chi nghi t6i sy dung nguwdi cho hop voi
may va cong viéc. Po 1a mot su thiéu sot. Pang le ta
phai ché tao may cho hop véi nguoi dé duoc dung luat
thién nhién. Gan day Bedaux da nghi vay, nghién ctru
tiét diéu ctia ctr dong tuy theo thi gid, su ging stic va
nhtng diéu kién lam viéc, dé tim mot phuong phap,
mot téc dd hop véi mbi viee, thay doi tiét diéu ctia may
cho hop véi tiét diéu ctia nguoi. So véi Taylor, 6ng da
tién dugc mot buec.

Toi chura dugce doc sach nao chi ro phuong phap
Bedaux ra sao, nhumg trong cudm L homme au Travail
(C.N O.F) c6 ndi phuong phap dé duoc 4p dung & My
trong chién tranh-vira-rdi-va-nhondé ma My da san
xuat dugc mot so khi gigi thira thai, da cho linh d6
b duge 345000 tan khi cu mot cach co6 thé goila dé
dang, khong hap tap.

Hinh nhu phuong phap d6 con duong nghién ctru
thém vi cling trong cudn Lhomme au Travail c6 nodi
nam 1945 mot vai nguoi duong thi nghiém dé tim cach:

-T6 chirc cong viéc cho hop vdi tim Iy va sinh Iy
cda loai nguoi.
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- Pinh toc d6 ctia may cho phu hop vai tiét diéu
cua ta.

- Tim vi tri ctia nguoi sao cho hop véi moi viéc
(nhu viéc nay nén dirng ma lam hay nén ngéi, nén cti
hay nén thang nguoi...)

- Pinh s6 gio lam viéc va s6 gio nghi.

- Nghién cttu 4nh hudéng cta tiéng dong téi ndao
can.

D6 1a ca mot chan troi xan lan, cho ta hy vong
mdt ngay kia loai nguoi |sé duoc giai thoat khédi ach
nod 1é ciia may moc. Trong khi chd doi két qua, ta nén
nh¢ rdng: co thé cua ta co tiét diéu riéng, ding nén
lam trai no.
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CHUONG NAM

HOP LY HOA PHUONG PHAP
LAM VIEC
(TIEPTHEO)

IV. Tinh thi gio lam viéc la mot diéu, cdn thiét.

1. Thi gio dithenvangbac:

2. Lam viéc c6 khi khong phai 14 san xuat.

3. Muén to chite cong viéc phai tinh thi gio trudce
khi lam viéc.

VII. Cdch do thi gio lam viéc.
1. Muc dich.
2. Phuong phap do thi gio.
3. Nhitng diéu nén nho.
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VI. TINH THI GIO LAM VIEC LA MOT PIEU
CAN THIET

T6 chitc c6 muc dich 1a cot yéu lam cho cong viéc
cho dugc mau vi hé mau thi it ton. Cho nén bat ky su
cai cach nao ctng phai dua t6i muc dich: mau, va bat
ky cong viéc nao cting phai tinh xem lam mat bao lau.

Nhung truée hét ta phai biét cai hai vo cling clia
st phi thi gi¢r da, roi méi thay s tinh thi git lam viéc
1a can.

1. Thi gi¢r dit hon viang bhac

Ai cting néi thi gior lavang bac nhung phan dong
chi thay trong cau d6 mot 161 n6i bong bay, dep deé, it
ai thdy mot sy that bi tham.

Khong ¢6 gi than nhién bing thoi gian! Troi dat,
cay ¢6 con co lic Am dam nhur chia budn cting ta, lai co
ltc vui twoi nhu giéu cot ta, ¢6 luc ém dém nhu khuyén
nh, c6 luc rung ron nhu gian da, duy co thoi gian la
ling le troi, déu déu troi, ta gdp cting mic, khong hé
cham lai, ta lo cing mic, khong hé ngtng lai. Thoi
gian hoan toan khong biét c6 ta. Ma ta lai can biét
thoi gian, nhat 1a nhing nwdc ma nén kinh t€ lac hau
nhu nuée nha'’.

(1) Coi thém cubn Séng 24 gie- mét ngay ctia A. Bonnett Nguyén
Hién Lé dich.
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Ta vi du mot nguoi the chuyén mon lam méi
gio dugec mot vat gia 1a 10d. Néu nguoi d6 phai nghi
mot gio thi khong nhing thiét cho nguoi d6 hét 10d
ma con thiét hai cho quéc gia 10d ntita vi qudc gia
khéng san xuit dugce vat dé6 ma dang 1€ san xuat
duge. (Nam 1948 thg mé & Phap dinh cong, lam
thiét cho Phap méi ngay hang triéu quan 1a 1& d6).
Néu cé 1.000.000 nguoi the phi moi ngay mot gio
thi quoc gia thiét 10.000.000d va mot nam 300 ngay
lam viéc, thiét m4t 3.000.000.000d4. Mot gier phi by
nhiéu, con gi dat bang nia khong?

Ma & doi ta thay bi€t-bao viéc vo y thirc, lam
phi thi gio cho ¢4 ngan, ¢a triéu nguoi! Mot thi du
r6 rét nhat 12 sy cong ching phai ditng néi duoi
nhau & trudc mot s¢ dé xin “bong” hoac trudc mot
tiem dé mua do. Néu ta tinh trung binh méi gi¢
thiét cho qudc gia 10d nhu trong vi du trén kia, thi
1 triéu nguoi phi moéi nam 10d x 10 x 12 x 1.000.000
= 120.000.000d mot s6 tién da khai phd mot canh
dong ménh mong bing Nam Viét.

Nguoi ta sé noi: thi gior ding doi do 1a thi gio
b6 khong, nghia 1a néu trong nhang gio d6, khong
ding n6i dudi nhau thi nhiéng ngudi do cting khong
lam gi dugc hét. Khong. Khéng ¢ thi gid nao 1a bo
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khong ca. Néu khong diéng noi duéi nhau thi ngudi
ta lam viéc khac, hoic hoc hanh, hoidc nghi ngoi dé
cho khi lam viéc 6c dugc sang sudt hon, than duoc
khée manh hon.

Nguoi ta lai néi: Nhung khong c6 cach nao lam
khac dugc. Khidp cac nude van minh déu nhu véy hét.
Phai, cac nudc van minh déu nhu vay, nhung bao
khong c6 cach nao khac thi 14y gi lam bang cé?

2. Lam viéc c6 khi khong phai 1a san xuit

Mot 6ng chii siéng nang nhung qua ti mi, ra hang
chuc chi thi cho nguoi lam, trong khi cé thé ho lai chi
cho ho do 5 phut 1a xong. Hdi nhu vay cé ich lgi gi
khong?

Ai da lam trong cac'cong sé'déu thdy nhang
gidy to, nhing to khai phai mat hang gio dé lam
ma khi géi l1én sé& trén thi ho cho vao sotrac. Trong
cudn Organisation, 6ng Chevalier, Cha tich ﬁy ban
t6 chirc cia Phap ndi: mot dao luat vé phu cép cho
tho thuyén, ban hanh ndm 1944 bit cac xi nghiép
phai l1am cho méi nguoi thg mot to tinh tién phu
cap; to do co toi 35 cot dé ghi tén, tudi, nghé ng-
hiép, dan ong hay dan ba, tién cong, mot phan tu
tién cong, ba phan bon tién cong, phu cdp mbi gio,
c6 gio dugc phu cép v.v... Roi ong két: tde phdm vi
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dai do phdi truyen lai cho con chdu sau nay né biét ong

cha no da lam viéc ra sao @

Ta con phai ké thém cac 6ng chi s& bat ky gidy
to gi, quan trong hay khong, cting bat thu ki go tirng
nét chit, cho dep mit dé dugc long bé trén ciia ho!

Vay cac nguoi trén ra chi thi cho ngudi dudi, nhit
la cac nha lam luat, phai tinh r6 xem cac chi thi, cac
luat @6 c6 sé lam méat nhiéu thi gio cho ngudi khac
khong, c6 sé lam ton gidy muc khong? Néu phi ton
nhiéu ma loi it thi nén bé-di;;hodc lam gian tién di.

3. Muodn 6 chirc cong viec phai tinh trudce thi gio
lam viéc

Su tinh trudc thi gio 1am viéc con giup ta biét cach
to chitc cong viec.

Vi du ta c6 hai cong viéc: 14y dat & dudi ham dua
lén miéng ham, xic dat & miéng ham d6 vao xe rua.
Cong viéc thtr nhat 1au bang hai cong viéc thit nhi
chang han. Néu ta biét tinh truéc nhu vay, ta se dat 2
nguoi & dudi, 1 nguoi & trén, dé cho nguoi & trén luén

(1) Téi tu hoi tai sao nguoi ta khong 1ap mot cudn s6 luong cho moi
nhén vién da vé ngach dé téi cudi mébi thang ho lai Ngén kho lanh
tién, nhur cac nhan vién héi huu mang s6 huu béng lai linh tién
vay? Nhu thé c¢é phai do duoc bao nhiéu thu ky va gidy t& cho
cong quy khong?
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luén c6 cong viéc lam. Trai lai, néu khong biét tinh
trudc, dit 1 nguoi & dudi 1 nguoi & trén, thi nguodi &
trén chi lam c6 phan ntra thi gio nguoi & dudi, con thi
ding choi.

Tém lai to chic 1a biét ro cong viéc phai lam ra
sao va mat bao nhiéu thi gio.

VII. CACH PO THI GIO LAM VIEC
1. Muc dich

Nguoi dau tién c6 sang kién do thi gior1am viéc 1a
Taylor. Su do thi gi¢ (chronométrage) 14 phan quan
trong nhat trong hoc thuyét cta 6ng. Ngudoi ta biét
on 6ng do d6 ma hiéu lam ong ctng do d6. Méi dau
thg thuyén déu nghi ky, tht oan o6ng, cho rang 6ng
coi ho nhur cai may. Rdi thi cac nha san xuét dua nhau
dung phuong phap ctia 6ng dé san xuit qua 16 va béc
16t tho thuyén lam 6ng mang tiéng rat nhiéu. Ho déu
khong hiéu muc dich ctia swdo thi gio'lam viéc 1a lam
loi cho moi nguoi:

a) N6 lam ting su san xuat 1én, héa vit do d6 ré
di. Nhuvay 12 1¢i cho nhan loai. Ai cting thay rang muzc
sOng trung binh ctia nhéan loai con kém 1dm. Cé ké cho
s¢ di vay, 1a vi mot s6 nguoi giau qua, con phan dong
thi ngheo qua. Vay theo ho, phai chia lai. Ciing co 1€,
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nhung dit ¢6 chia déu di ntra, thi mue song trung binh
van con thap vi ¢ it lam sao chia nhiéu duoc.

b) Rut bot thi gior lam viéc di, ting lwong cho tho.
Nhu vay la ich cho tho.

¢) Tang so tién 101 1én, tiee 14 ich cho chi.

Tom lai, muc dich 14 dé dat t6i su “tra tién cong to1
cao dé san xuat toi da trong mot thoi gian t6i thiéu”.

2. Phuong phap do thi gio

-Ta c6 mét cong vigelam theo 16i ct. Ta phan tich
nhtng ctt dong ctia nguoi the lam cong viéc do: Vidu
cong viéc xay tuong da dugc Gilberth chia ra lam 18
ctt dong nhu & trémkial

- Dung dong/hé:do mbioctr dong mat bao nhiéu
giay.

- Cong hét thay cac cit dong nho lai xem coéng
viéc mat bao lau.

-Vé phong gidy, xét ky luomng xem c6 ctt dong nao
vb ich khéng, c6 ctt dong nao qua mét khong, c6 cach
nao thu hai cir dong lai lam mét hoac thay doi thi tu
cac ctir dong khong, roi tim mot phirong phap gian tién
hon, nhanh chéng hon, nhe nhang hon.

- Chi cho mot nguoi tho lam theo cach do.
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- Do xem cach maéi nay lam mat bao nhiéu thi gio.
Thém vo d6 may phan tram dé ké nhimg su bat thuong
va nh(ng liuc nghi ngoi.

- Lam mét bang thong ké nhang ctt dong theo
cach mai va tinh gém thi gio can thiét.

Nguwoi do thi gio phdi la nha chuyén mon hieu ro
tam ly tho. Dung lam mdt long tho. Trudc hét, nguwoi
do lira mot nguoi the gioi va tinh tinh dé thwong, gidng
cho ho hieu rang tw trude toi nay cong viéc ho lam rdt
10t, nhung van cé thé co-ché-chua dwoc nghién cieu ky
cang, chuwa dwoc tién loi, nay cung nhau nghién ciu lai
de tim mot 1oi maoi, cé lgieho ca doi bén (chi va the).

Roi biéu ngadi dé'ehi roccach 1im ctiia ho ra sao
dé phan tich nheng cit dong: Khi da phan tich roi, cam
dong ho dé do.

C6 nhiéu thiz dong ho dung riéng vé viec do. Thi
dong hé Thompson tien nhat. Bong hé nay c6 hai kim.
Mot kim chay chi 1/10 phut hodc 1/10.000 gi¢. Trong
khi kim d¢ chay thi kim tht nhat dang yén. Khi do
xong mot ctt dong, vi du kim th nhat chi s6 30 (30
phan 100 phtit), ta bAm vao mot cai nut, tiee thi kim
thit nhi duéi kip lién kim thit nhit réi ngimg lai & s6
30. Ta bién s6 30 vao mot to gidy. Trong luc d6, kim
tht nhat tiép tuc chay. Hét ct dong thir nhi, kim tha
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nhat & s6 70. Ta lai bAm céi nut, kim thit nhi nhay téi
s0 70 lién. Ta bién 70 vo to gidy va tiép tuc lam nhu vay.

Khi do xong, ta tinh:
- Clr dong thit nhat mat 30 phan tram phut.
- Ctr dong thit nhi mat 70 - 30 = 40 phan tram phut.

Phai do it nhat 50 ldn lién tiép. TAt nhién 12 nhing
con so thdy trong 50 1an d6 khong giong nhau. Phai
tinh 1ay con s6 trung binh, nghia la cong hét thay lai
roi chia cho 50. Mot cach khac 1a ki€ém con s6 nao tré
di tré lai nhiéu nhat, 14y a6 {lam s6 trung binh. Mot
cach khac nita 1a sdp 50-con s6 theo thut tu tir nhod
dén 16n, chia 50 cho 3, dugc 17, roi 1dy con s6 thi 17.
Con s6 trung binh d6 1a thoi gi¢r tieu chudn (temps
standard), tirc thoi gio ta‘dinh cho nhimg nguoi the
dé lam cong viéc do. Nhung khong ditoc quén rang
phai cho ho nghi nira va phai ké nhtng su bat thuong
x4y ra trong khi ho lam viéc. Sau khi do thi gio, bao
gio ciing phdi nghién citu sw mét nhoc cia the, vi néu
bit tho 1am qua stec thi chang nhttng tan nhan ma con
c6 hai: nang sudt cta tho sé kém di.

Néu c6 thé quay phim mot cong viéc dugc thi
cang tot.

Cong viéc cua loai nguoi rat nhiéu nhung nhang
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ctt dong c6 han. O Mi, Anh, Phap d4 c6 nhtng co quan
do san nhtng ct dong d6 va chép vé mot cudn sach. O
Phap co quan do6 1a Phong do thi gio can bdan. (Bureau
des Temps ¢élémentaires, viét tat: B.T.E).

Khi ban mu6n biét mét cit dong nhu dua tay ti
dudi lén tGi ngang dau, budc mot bude can 1dy mot vat
gi... mat bao nhiéu thi gio, ban chi cam mé cu6n sach
ctia phong dé ra ma coi, khoi phai do timg ¢t dong ntra.

Khi do mot ctt dong réi ta sé co thé dinh cho tho
moi ngay lam bao nhiéu dugc, va lam bao 1au phai cho
nguoi ta nghi. D6 12 ca motky thuat can cé su chuyén
mon. O trén, ching ta chiméi ké nhirng nguyén tic
thoi.

3. Nhtng diéu nén nhé,

Ta nén nh¢ ky 2 diéu nay:

a) Khi do thi gio mot nguoi the, phai lam cho
nguoi do tin & s ich lgi ciia cong viéc cta ta da. Khong
bao gio duoc do 1én.

b) Do thi gior khong phai dé bat ho lam qua stc
ho, ma 1a dé bo nhimg ctit dong vo ich di.

Strc nguoi Ia mot s6 von vo ciing quy gia. Biét cach
ding s6 von do, con viéc nao htu ich hon ntra khong?
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CHUONG SAU

CHUAN BI CONG VIEC

L. Chudn bi cong viéc ra sao?

II. Do biéu lien lac.

III. Chudn bi la cannhdc loi hai.

IV. Chudn bj khong phdi la-phdmtién bo.

I. CHUAN BI CONG VIEC RA SAO?

Sau khi da dinh cach lam viéc va do thi gio, lam
viéc, phai chuén bi cong viéc, nghia 1a du bi sdn sang,
day du bang cach:

a) Ve ro moi bo phan cta hda vt ta dinh ché tao.

b) Ve mot hinh chi ro cach ghép cac bo phan ra
sao cho thanh hoéa vat.

¢) Viét chi thi ro cong viéc phailam ra sao va bang
nhtng do diing nao.
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d) Ghi thi gi¢ cAn thiét dé 1am méi bo phan, roi
cong lai xem can mat bao nhiéu nguyén liéu.
f) Tinh tién phi ton dé 1am méi héa vat.

g) Ve nhing do biéu lien lac dé tim cach rut bot
quang duong di di lai lai cho khoi mat thi gio.

1. DO BIEU LIEN LAC (graphique de liaison)
Ta lay thi du rat don gian nay:

Mot phong gidy no nhan 2 loai van thu: loai gidy
tor vé ké todn va loai gidy torve ky thuat. Phong gidy
do hién nay t6 chiec theo d6 biéu lién lac duéi day:

Vin
thu

i om o e W ow 4w

Huoa céng ;

Puong lién chi duong cia gidy to vé ki thuat.
Puong ditt... ké toan.
Su sap dat do chura hop ly, ta sira lai theo do biéu sau nay.
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Trong d6 biéu sau, condudng di ctia gidy to rut di
duoc nhiéu. Néu trong hinh trén, ta d6i ché ctia nguoi
hoa cong va nguodi thu ky danh may lan cho nhau, thi
con duong con dai gap ba con duong & hinh duéi nita.

Xét thi du d6 roi, ta tudmg tieong mot xi nghiép cé
hang chuc phong gidy, hang tram xudng, néu khéng
khéo xép dat thi sé ton thi gio di di lai lai biét bao!

II. CHUAN BI LA CAN NHAC LOT HAI

Cong viéc chuan bi do nhitng co quan sau nay
trong xi nghiép dam nhén.

- Phong nghién ctiu.
- Phong mua cac nguyén liéu dé du trt.
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- Phong coi vé nhan vién.
- Phong ché tao.

Su chudn bi ky cang nhu vay tat phai mat nhiéu
thi gi¢, nhiéu gidy to, nghia 12 ton tién. P 1a diéu
ngudi ta thuong trach né. Loi trach d6 rat co ly.
Cho nén trudc khi chuin bi mét céng viéc, ta phai
xét ky xem thi gio' chudn bi cong véi thi gio ché
tao, sau khi chuan bi cé6 it hon thi gi¢ ché tao ma
khong chuan bi khong? Néu nd 1on hon thi tit nhién
la s chuin bi cia ta ti mivo ich. Tom lai, cach nao
it ton thi theo.

Vi du ta muén dao mot cai ham du cho 4 ngudi
nup bom dan. Ta'od mot cdendcymot cai xéng va
2 nguoi lam. Ta khong can.chudn bi vach ngay trén
dat chiéu ngang-ehiéu-dai-matham, dinh bé siu la
bao nhiéu réi cho mot nguoi cudc dat, mot ngudi
xuc dat. Nhu vay @6 1 gio thi xong.

Néu ta khong lam cach do ma lai 1ay gidy,
thudce, but, vé cai him, vé kich thudce réi mdi dua
cho tho, giang cho ho hiéu thi tit ton thi gio hon.
Néu ta lai cho mot nguoi cudc the diat, mot nguoi
xtic thit, thady cong viéc cham biang hai cong viéc
xtic chang han, ta bén chay khiap x6m kéu thém
mo6t nguoi theg cudéc, muon thém mot cai cube nixa
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thi c¢6 khi ta mat ca budéi ma van chua dao lay duoc
mot tAc dat nao hét vi kéu thg khéng duge, muon
cuoc khong duoc.

Nhu vay thi sy chudn bi ctia ta mic dau rat dang
phuong phap ma khong hop véi luong tri, voi 1é phai vi
da qua ti mi, vo ich. Ta chi la mot nguoi gan, mot anh
chang “t6 chtrc gia hiéu” (faux organisateur).

Hang gia hiéu nay tai hai cho xi nghiép hon héa
hoan ntta, cho nén phai dudi ho di ma dung nhtng
nha to chirc chuyén moén.

IV. CHUAN BI KHONG PHAI LA PHAN TIEN BO

Nguoi ta lai trach dang mot sir chuin bi ky luong
nhu viy lam cho ta ngai ngan, 1an sau khong muén
thay doi no nita, va-de-dé-khéng-eé tan bo. Loi trach
nay vo ly. Chuén bi 1a dinh truéc, chir khong phai la
nhat dinh, va trong khi ché tao, néu thay chd nao bat
tién thi tat nhién ta phai stra do6i ngay, chuin bi lai.
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CHUONG BAY
PHOI TRI CONG VIEC
L Ich lgi.

II. D6 biéu ké hoach.

III. Phuong phap lam chuyén

IV. Phuong phdp to chitc da am.
I. ICH LOI

C6 chudn bi cong viéc réi méi phoi tri cong viéc
dugc. Phoi tri 14 sap dat ra sao cho cong viéc nay tiép
theo lién cong viéc khac khong bi gian doan.

Phai phoi tri cong viéc:

a) Cho liic ndo tho ciing cé cong viéc 1am, khoi
phai doi. Tam 1y nguoi the 14 hé cong viéc it thi ho
lam cham lai, cam ching thoéi. Cho nén dimg cho ho
biét rang cong viéc it.
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C6 khi cting mdt liic, cong viéc & mot phong nhiéu
qu4, con ¢ phong khac, nguoi lam lai ng6i khong.
Trong nhiung gio d6, phai riat nguoi & phong sau dé
lam giap phong trén.

b) Cho may chay luén luén khoéng ngtmng.

II. DO BIEU KE HOACH (Planning)

Muén chuin bi céng viéc, phai lam nhtng dé
biéu ké hoach.

Ta thi du lam 1.000/bong den dién:

- Lam chan bong den mﬁt 2 ngay.

- Lam nhtng soi trong bong den mat 4 ngay.

- Lam 2 dau duong cuc (anode) mat 8 ngay.

- Lip 3 bo phan d6 lai vdi nhau mat 2 ngay.

- Gin bong lai mat 2 ngay.

- Rut hét khong khi trong bong dén di mat 2 ngay.
- Lam cai chan bang déng mat 4 ngay.

- Lip chéan vao bong, mat 2 ngay.

Ta ve d6 biéu sau nay:
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SO NGAY LAM

CONG VIEC 0 1 2 3 4 5 6 7 8

Chén bhong
Soi day
Duong cuc
Lip
Gan
Rut khéng khi
Chén déng
Lip chan déng

D6 biéu d6 chi cho fta biét mdi cong viec lam mat
mday ngay. Po6 biéu sau nay cho ta biét lam xong 1.000
bong den mat bad nhiéirngay!

CONG VIEC SO NGAY CAN THIET
0.1234567891011.12 13 14 15 16

Chén bong
Soi day _I—I
Duong cuc
Lap I—l
Gin
Rut khéng khi
Chén dong
Lip chin dong —_—

CONG VIEC

==
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Néu ta mudn cho cong viéc xong vao ngay 28
thang 3 thi ta vé thém do biéu sau nay nira.

CONG VAL [HANG B o
201415 1€ 17 18 18 20 24 424 23 24 2 24 27 28

Chan i .;..1_
Rod day

[

Lnxug cur
1ip :
{+in : i
{ R Klidhng T I_
! AT dany |
Lip chia déng N

D6 biéu trén chi cho thdy rang phai lam dwong
cuc trudce, vao ngay. 12 thang 3, ngay 14 phai bat
dau lam chan dén, ngay 16 bat dau lam soi day dé
cho t6¢i ngay 20, ba cong viéc d6 cling xong va ldp
soi day vao duong cue dugce. Con cai chin dong,
phai bat dau lam ti bra 22 thang 3 dé kip ngay 26
ldp nd vao bong dén.

Talay thi du ntta. C6 ngudi dat talam 3 mon hang:
H1, H2, H3. Ta ¢6 3 cai may M1, M2, M3.

Muén ché tao mén hang H1, phai ding may M1
trong 3 gio, may M2 trong 2 gior va may M3 trong 1 gio.
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Mudn ché tao mén hang H2, phai ding may
M1 trong 1 gid, may M2 trong 3 gid va may M3
frong 2 gio.

Mudn ché tao mén hang H3, phai diung may
M1 trong 2 gid, may M2 trong 1 gio va may M3
trong 3 gio.

Nhtng thi gior do, ta ké vao bang sau day:
Néu ta khong biét

cach khéo dung may, }I‘;’;‘;g SO GIO DUNG MAY
ctr dé cho may lam roi 5] | M1 | M2 | M3
mon hang thir 1 da, roi H1 3 2 1
mai dén mon hang thi H2 1

2, thir 3 thi mat liét thay fphj.coh || 1 3

13 gio, theo d6.bifu
dudi day:
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Nhu vay ta thdy may M3 phai nghi chay trong 5
gior dau, roi chay 1 gio roi lai nghi 2 gio ntta. Néu biét
sdp dat cho cac may lam moén hang nao trudce cting
dugc thi co thé rut b6t s6 gior may nghi chay va co do
biéu sau nay:

Hép

-

|
> |
g
]
|
|

(Coi doan Kiém sodt By han'e ehitong'sau, ' sé'hiéu ¥ nghia nhing
duomg gach xéo trong do biéu).

!
i
I

Trong d6 biéu trén ta thay cong viec mat hét thay
9 gior (nghia l1a rat bot di duoc 4 gid) va may M2 chay
luén, khéi phai nghi.

III. PHUONG PHAP LAM CHUYEN

Phuong phap 1am chuyén 1a két qua ctia mot 161
phoi tri tuyét khéo. Cong viéc chuyén tay nhau ho#c
chuyén tir may nay qua may khac, tiép tuc khong luc
nao ngung cho téi khi thanh héa vat maéi thoi.
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Khong c¢6 gi kich thich ta manh biang canh mot
day may ldp xe hoi, may nay lap mot bo phan khac
thém vao, tiép tuc nhu vay, chi trong 45 gidy dong ho
la xong dugc mot chiéc xe hoi! Cach xép dat do tai
tinh lam sao!

O Au My, khong nhting cAc xudng ma ca phong
gidy ntta, ngudi ta sap dat cho cong viéc “troi” tir tay
nguoi nay qua tay ngudi khac, nhue mot dong séng
troi gitta hai bo, khong virdng mot cai cau, cai dap
nao hét.

Nhung c4ch 1am chuyén dé da bi nhiéu nguoi
chi trich. Ban nao dingtudichic dugc coi phim «Les
temps modernes trong do anh chang Charlot dong
vai mgt nguoi the trong mot xudng 16n & My. Anh
ng6i truédc mot cai may né cir déu déu chay. Khiné
dua toi trudc mat anh mot cong viéc nao do thi anh
phdilam ngay mdt hai ctt dong cho xong cOng viéc
ay, lam rat mau, néu khong thi khong kip vi may
sé chay di ché khac mat. Vira xong cong viéc 4y thi
cong viéc khac ctiing y nhu cong viéc trén lai lu Iu
& trude miat anh roi. Thanh thi luon trong may gio,
anh phai ngoi mot chd, lam hoai mat vai cit dong,
lam rat mau, ma khong dugc nghi mét gidy. Néu
nghi thi cong viéc sé khong xong, khong sao lam
ti€p duge. Chi sé thdy 16i ctia anh lién va sé dudi
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anh. Sau mot buéi lam viéc nhu vay, anh budec ra,
140 dao, muén nhu dién.

Vay cach lam chuyén, mau thi mau that, nhung
cing tan nhan néu ngudi ta khong nghi dén su
nghi ngoi cia tho. N6 bién con nguoi thanh mot
cai may, mot cai may bang xuong thit ma cit phai
theo cai diéu déu déu khong bié€t mét ciia cdi may
biang gang thép.

Pau long nhat 1a cai may ngudi d6 lai c6 mot bo
oc dé suy nghi, mot tamlong dé cam xdc dé tu vi tinh
canh ctia minh vé6i tinh ¢3ih nhtng tén né 1é thoi xua,
ro6i ma thén thiec, thady Sao-0ng chi sung suéng nhu
vay ma minh thi,cuc khé nhu vay, muén giy xuwong
sOng ma van phai ngo6i khéng nhiic nhich, duong con
n6ng lanh ma van phai dung nhu pho tugng, khong bao
gior nghi tay duoc mot chut, vi néu nghi thi cha biét,
thi bi “ctip” lwong hoac bi dudi. Va kiép nguoi con co
gi nhuc nha bang su6t doi phai déng hoai mot cai
dinh hoac vin mot con 6¢ khong. Troi cho mot bo 6¢
ma khong dugc dung, cho hai ban tay lam dd ngan
viéc ma chi duoc lam c6 mdi mot cit dong! Cay don
doc huyén kia con duoc phat 1én nhang am bong,
tram, trong, duc, chit nguoi the no 1é cho phuwong
phdp doc huyén nay (phuong phap lam chuyén, ti€ng
Phéap kéu la organisation monocorde) chi lam dugc
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mdbi mot ¢t dong théi va chi cé thé phat dugc mot
loi théi, 1a 101 oan!

IV. PHUONG PHAP TO CHUC DA AM
(Organisation polyphonique)

Vi ¢6 nhtmg 161 oan d6 mdi phat sinh ra phuong
phap da &m. Nguoi ta nghiém thay rang mdi ngudi ¢
thé 1am dugc nhiéu nghé khac nhau va néu moi ngay
hodc mdi tuan cho ta thay déi cong viéc mot lan, thi
ta thich 1dm. Vi bat budc phai lam hoai mét viéc cho
nén phan dong ching tadéujcé mot tiéu khién riéng
n6 gan thanh nhu nghé th nhi ctia ta. Toi thdy co
gi40 st cham nom ga vit, c6 6ng phan thich déng ban
ghé, c6 ky sir ham Viét vin, ¢6 ong ki€ém 1am lai chich
thudc va lam y ta'cho’ca'xém; ai ¢d'eon nong dau x4
m(i thi ctr dua lai 6ng, 6ng vui vé tan tim tri bénh cho
ma khoéng nhan 161 cam on.

Néu x4 hoi to chire ra sao cho ngudi nao cting
vira lam mot cong viéc vé tinh than vira lam moét cong
viéc bang tay chan duoc thi toi chic loai ngudi sé vui
suong manh khoe hon nhiéu.

Trong hién tinh ctia xa hoi, ta chua thé lam dung
nhu vay, nhung it nhat ta cting co6 thé thay doi hoat
dong ciia méi nguoi trong pham vi mot nghé cho cong
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viéc khéi chdan. D6 la qui tdc ciia phwong phdp to chikc
da dm.

Cacnha t6 chirc ® My da nghién ctru phuong phap
4y, b6 han 16i phan cong qua dang ctia Taylor, ma chia
cong viéc ra timg kip chir khéng chia cho timg nguoi
ntra va ho thay két qua kha quan.

Vi du muén lam nhtng béng déen néi & doan trén,
trude kia nguoi ta giao moi cong viéc cho mot nguoi
tho hodc mot s6 thg, nguoi thi chuyén lam day den,
nguoi chuyén 14p, nguof chuyén rat khong khi trong
bong di...

Bay gi¢ nguoi ta giao nhirng cong viéc doé cho
mot kip the, @€ the tu lwa 1ay nguoi trong kip, nhue vay
méi c6 thién cam gitta anh em trong kip. Roi ho chia
cong viéc moi ngu'fn hoém nay lam c6ng viéc nay, mai
lam cong viéc kh4c, thay phién nhau. M6i nguoi cing
dugc thay phién lam cai kip ntra. Tat nhién la sy thay
phién d6 phai duoc du tinh ky cang dé cho cong viéc
dugc nhiéu két qua.

Ngudi ta nhan thdy rang nhu vay the déu dugc
dung hét tai ning cta ho, ho vui vé hon, khong thay
phai lam no 1é cho may moc nira va viéc san xuat ting
1én dwoc nhiéu.
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Nhu trong moét hang lam thuoc diéu trudce kia
giao mot cong viéc cho moi nguoi nay giao hai cong
viéc cho moi nguoi, thi sire san xuat tang 1én dugc tir
10 dén 15 phan 100.

Ong Wyatt con nhén thdy ring chi cin bao truéc
cho theo biét 1a budi chiéu sé thay doi cong viéc ma
nang luec san xuit sang hom do ting lén lién.

Ong Leon Walther thi nghiém nguoc lai: 9 nguoi
duwong quen véi 16i ctr 3 gio thay doi cong viec mot
lan, bong nhan dugce 1énh phai lam hoai mot cong
viéc. Sudt tuan 1€ do, ho ¢héan nan vo ciing tG¢i ndi mat
ng, thdy nhitc ddu, mét nhoc va cudi tudn c6 nhidu
ngudi mudn khée!

bé tho thayphién nihau 1am' ¢ai'kip con duoc cai
loi nay ntra 1a 1am cho thg mat long ganh ti, cé tinh
than doan két véi nhau hon, vui vé gitp do nhau hon.

Tém lai, phuong phap da Am ching nhtng 1am
ting ning luc san xuatlén ma con thay d6i ca tinh than
ctia tho, da duwa ho tir dia vi n6 1é cho may méc gan téi
dugce dia vi tvr minh lam chi minh.

Phuong phap dy da duoc ap dung & Au, Mi 20
nim nay roi. Bao gio n6 mé6i duge 4p dung & nudce
nha? Toi tudng van dé do chi do sy hiéu biét ctia cac
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ong chu s@, chi hang théi. Néu ho hiéu thi c6 thé ap
dung dugc lién vi da khong ton tién ma cing khong
can thém may moc gi ca.

O s& Buu Dién, toi thuong thdy cac thiy thay
phién nhau ban tem, l1am ngéan phiéu... Va trong nhimg
bon nguoi dao dat, téi cling thay nguoi ta thay phién
nhau, lic thi ddo, luc thi ganh, lic thi dap...

Tai sao chua doc nhing sach vé mon Té chie
cong viéc ma nhitng nguodi 4y da biét 4p dung ngay
phuong phéap da am nhwevéay? Tai phuong phap Ay rat
te nhién va hop véi nhu ¢éu ¢ua ho, tiee 1a ctia chung
loai nguoi.
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CHUONG TAM

KIEM SOAT CONG VIEC

L Kiém sodt nhitng gi?

1. Kiém soat thi gio:

2. Kiém soat gia nhin cong.

3. Kiém soat nguyeén liéu.

4. Kiém soat ki'han.

5. Kiém soat sttc san xuit cua tho.
6. Kiém soat hoa vat.

II. Ban bdo cdo.

I. KIEM SOAT NHUNG GI?
1. Kiém soat thi gio.

Sau khi chuén bi va phoi tri cong viéc roi, ta giao
viéc cho tho lam.

Khi lam, ho phai bién vao mot to “bong” lam viéc
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(bon de travail) thi gio ho diing d€ 1am moi cong viéc
1a bao nhiéu: Vi du hém nay ho lam 8 gid, 4 gid rudi
vao viéc lam chia khoa, 2 gi¢ vao viéc dinh éc, 1 gi¢
ruieoi vao viéc lam can dao.

Mot ké toan thu thap nhtng to d6 lai, cong nhimg
gi¢y 1am viéc cua cac tho vé moi hoa vat 1a bao nhiéu,
roi so sanh véi s6 gior da dinh trong khi chuén bi cong
viéc, xem thg lam nhanh hay chdm hon. D6 la sy kiém
soat vé thi gio.

2. Kiém soat gia nhan cong

Roi nguroi ké toan lai bién cong ctia mo6i nguoi tho
vao to “bong” lam viéc, dé tinh xem mdi hoa vat, tién
cong mit bao nhiéu,nhiélwhenhayit hon s6 da dinh
trong khi chuan,bi cong viéc. D9 1a su kiém soat vé
gia nhan cong

3. Kiém soat nguyén liéu

Khi giao mot cong viée cho tho, ngudi ta dong thoi
phai giao nguyén liéu cho ho. Nguyeén liéu d6, mbilan
lay &' kho ra, phailam céi “bong” 14y ra (bon de sortie).
Dung nguyén liéu khong hét thi phai tra vao kho, lai
phai lam cai “bong” tra vé ntra (bon de rentrée).

Khi cong viéc 1am roi, nguoi ta dung 2 thit “bong”
d6 ma tinh xem mat bao nhiéu nguyén liéu va gia
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nguyén liéu 1a bao nhiéu. Nguoi ta so sanh xem s6
nguyén liéu da dung cé dung véi s6 nguyén liéu trong
khi chuén bj cong viéc khong. D6 1a su kiém soat vé
nguyén liéu.

4. Kiém soat ky han.

Mudn kiém soat ki han, nguoi ta dung nhtmg do
biéu & trang 150 va 152. Méi ngay céng viéc nao lam
xong thi nguoi ta gach mot duomg nho ¢ dudi (coi do
biéu trang 150) hoidc gach nheng duong xéo (coi do
biéu trang 152). Coi 2 dé-biéu do, ta thay cong viéc
1am duong cue tré mat 2-ngay, cong viéc ciia may M1
tr& mat 1 gid.

5. Kiém sodt stre sanxuatctactho.

bé kiém soatosire'san’xudt ¢ita the, nguoi ta
thuong dung do biéu sau nay do Gantt, mot d6 de cta
Taylor, dit ra.
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Do biéu chia ra lam 9 cot. Trong cot (a) ta bién
tén tho; trong cot (b), s6 hiéu cta tho, trong cot (c)
s6 hiéu cila may ta giao cho tho.

Ngay thu hai ta giao cho thg Xuan 1am chéan déen
trong com mang (commande) s6 17: cong viéc do, ta
dinh cho lam ntra ngay xong, ta gach duomg [ |
dai bang ntra ngay thi hai, nghia 12 ntra chiéu ngang
0 (d). Viéet s6 17 trén duomg maoi vé do.

Lam xong cong viéc do, nguoi tho phai lam can
dao trong com-mang 20;:ta tinh cho dén hét ngay thu
3 moi xong, ta vé duong I—m—l dai toi hét cot (e).
Nhitng cong viéc khac ta cling dinh trueéc nhu vay cho
toi cudi tuan.

Trong tuan) tho ' lam rot'cong 'viéc, ta gach mot
duomng dam & dueoi . Nhu & trén do biéu, téi
trua thit 7, tho Xuan lam chua xong com-méang 27, tré
mat khoang 3 gio.

Thg nghi nhitng ngay nao thi ta vé hinh =]
de lén nhtng ngay dé. Néu nghi vi dau thi viét cha
D 1én trén hinh, néu nghi vi may hu thi viét chtt M.H
l1én trén.

Do biéu Gantt rat cé ich. N6 gitp ta du tinh cong
viéc, viéc nao phai lam vao ngay nao, gi¢ nao, t¢i bao
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gi¢r thi xong, bing may nao, diéu khién cho tho nao.
N6 lai gitip ta kiém soat xem két qua cé dung véi diéu
dy tinh khéng, cong viéc lam mau hon hay cham hon.

Néu phai kiém soat hang tram ngudi the thi 6c
nguodi ta, du thong minh, c6 thi tie téi dau, cting khong
thé nao nhé hét dugce, hodc trong vao con s6 ma thay
ro rang nhing su thay doi dugc, cho nén phai ve cho
dé thay. Ma trong cac loai do biéu, do biéu Gantt chiém
it gidy nhat, cho nén rit tién. Chi mot to gidy da cho
ta vé mot do biéu dung dé ki€ém soat dugc cong viéc
clia hang chuc nguoi the.

6. Kiém soat hoa vat

Sau cuing, khi mua nguyén liéu vé, phai kiém soat
pham chat ctafnguyeén liéu; trong 'khi ché tao, phai
kiém soat nhitng b phan ctia héa vat duong ché tao;
xong, lai phai ki€ém soat ca hoa vat. Sur kiém soat nay
nén vira phai thoi. Néu 1a mot héa vat phdm chi can
trung binh, ma ta diing nhtng d6 do, lirong, can cuc
ky tinh x40 dé kiém soat thi phi ton kiém soat qua
ning, khong xing véi loi.

II. BAN BAO CAO

Tém lai, bat ky & mot giai doan nao, @ mét nganh
hoat dong nao, su ki€ém soat cting rat can thiét, va
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muén kiém soat dugc dé dang thi sy chudn bi va sy
phoi tri cong viéc phai lam rat ky luong.

Tat ca nhang sy kiém soat phai chép vao mot
ban bao c4o dé ta rut kinh nghiém va lan sau c6 thé
to chirc moét cach hoan toan hon, nghia la do tén thi
gi¢, nhan coéng va nguyén liéu hon.
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CHUONG CHIN

DU TRU

L Khong biét dw trie thi haira sao?
II. D6 biéu rang cua.
III. Phuong phdp duw trit.

1. So du trx toi thiéu.
2. SO du trir phong xa.
3. So du trar toi da.

4, Luat du tra.

5. S6 du tree tong cong.

I. KHONG BIET DU TRU THI HAI RA SAO?

Vian dé du trit nguyén liéu va hoa vat 1a mot van dé
quan trong ma cac nha doanh nghiép thuong it dé y toi.
- Nhiéu khach hang lai h6i mua mot mon hang,
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néu khéng trit sdn khach di tiém khac va ta mat moi
hang.

- Mot hang buén l6n dat lam mét mén hang, néu
ta khong c6 sdn nguyén liéu, phai di ki€ém dau nay dau
no, mon hang giao khong dung ky, hang buén khéng
vui long. Trong khi di kiém nguyén liéu nhu vay, gap
lic gia dat, ta phai tra gia dat. Cé khi nguoi thay ta
can gap, lai bit chet ta ntra.

- Néu khong trit sdn nguyén liéu, cé khi duong
ché tao ma thiéu, phai dé che thg ngoi khong, dé may
nghi, ton tién cho ta nhiéw.

- Tr4i lai, néu trit nhiéu nguyén liéu qua, tiac la
bd ra mot s6 vorrnane khong @6} nhw vay thiét cho ta
vi s0 von do c6 thé dung vae viéc khac sinh loi dugc.
Néu s6 von do phai-di-vay;-tat-nhién ta phai chiu loi
trong khi dé né ndm khong.

- Va lai, nhiéu khi mot mén hang ¢6 thé xudéng
gia dugc, néu chira nhiéu tht hang dé qua, tat
nhién thiét.

II. PO BIEU RANG CUA

(Graphique en dents de scie)

Muoén tranh nhtng sy bat lgi do, phai dinh trudc
mot ky han 1a bao lau, hét ky han d6 phai xem lai s6
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vat phdm chta trong kho nhiéu qua hay khong da. Ky
han dé thuong la mot thang.

Cong viéc thir nhi 12 phai vé mot do biéu sé vat
pham du tra.

1.000
0 T
thang | G B T N S B

Thi du hang ta ban dau dira va ky gian xét lai so
dau du tr 1a mot thang.

Trén duong ngang OT (coi hinh trén) ta ghi nhtmg
thang giéng, hai, ba, tu... Trén duong doc OY ghi s6
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thiing dau con & trong kho: 1000 thiing, 2000 thiing,
3000 thing... Ngay mung mot thang giéng & trong
kho c6 3.700 thung, ta chAm mét diém & a. T6i ming
1 thang 2, da ban dugce 1.200 thung, con lai 2500 thiing,
ta chdm diém b & ngay chtt H (thang hai) thang lén.
Nhung cting hom dé mua vo (hodc ché tao) duge 700
thung, thanh thir s6 du trix 14 2500 + 700 = 3200 thiing.
Ta chim diém e, gach nhiing duong ab, ac, be.

Téi mung 1 thang 3, con 2400 thung ta chdm diém
d. Nhung hom d6, mua thém duge 1.100 thung, cong
14 2400 + 1.100 = 3.500, tacchdm diém e, roi lai gach
nhtrng duong cd, ce, de May/thang sau cting lam nhu
vay. Ta dugc hinh tam giac abc, cde, efg... Ta gach xéo
nhtng hinh tam giac do, dugec mot do biéu twa nhu
rang cua, cho nén'dd biéu'goi [a d6 biéu ring cua.

Ban nhén thiy rang nhtng diéu thdp nhit ctia
nhimng rang cua do déu & trén mot duomg O'T. Puong
nay di ngang s6 2000. Viy s6 ddu duw tri¢ nhiéu qud,
lic nao ciing duw trén 2000 thing. C6 thé rit bot 2000
thung ma khong so thiéu dau bén.

Khi du trtt qua nhiéu nhu vay thi thiét mat bao
nhiéu? Vi du mdi thung dau gia 50d cho dé tinh. 2000
thung gia 50d x 2000 = 100.000d. Néu tién 1oi 1a 10
phian mot nam, thi 100.000d mot nam 1oi:
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100.000d x 10 =10.000d
100
Vay moéi nam ta chiu 10.0004 loi mot cach vo ich.
[II. PHUONG PHAP DU TRU
1. SO du trix toi thiéu

Nhung lam sao tinh dwgc t6i mot ngay nao do
(mung mot thang 8 ching han) phai mua thém bao
nhiéu thung dau dé du tri?

Ta thi du méi thang lam/com-mang dau mot lan.
Com-mang g6i hom nay-thi phai doi 2 thang sau dau
moi téi. Hom nay 1a ming 1 thang 8. Com-mang lam
hom nay, mung 1 thang muo1 moi to1. Litc d6 (mung
1 thang 10) ta phai’di ‘dau dé ban't6i mung 1 thang
11, tiec 14 com-mang géi btta mung 1 thang 9 sé téi.

Vay, phai c6 s6 dau du trt it nhéat da ban trong 3
thang (tir mung 1 thang 8 dén mung 1 thang 11). Néu
moi thang ban trung binh dugc 1200 thiing thi s6 du trv
phaila 1.200 x 3 = 3.600 thung. Ma s6 du tre hién nay
c6: 1.100 thung & trong kho va 1.200 thung com-mang
maoi téi, cong la 2.300 thing. Vay ta phai com-mang it
nhat la: 3.600 - 2.300 = 1.300 thiung.

Tom lai: S6 hang du trir toi thiéu (dt) bang so
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hang ban dugc trong moi thang (b) nhan véi thoi han
doi com-mang (h) cong véi L.
dt=(th+D b.
Nhu trong thi du trén kia: 3.600 = (2 + 1) 1.200.

Va: S6 hang t6i thiéu phai com-mang (ct) bang so
hang du trix toi thiéu (dt) trir s6 hang co trong kho (k).

ct=dt-k
Nhu trong vi du trén kia: 1300 = 3600 - 2300.
2. S6 du trt phong xa(dp)

Nhung cting nén phong/'xa nhing ltic com-ming
téi cham hodc hang ban chay qua. Nhu vay phai com-
ming nhiéu hon s6 t6i thiéu. SG du tree d6 kéu 1a du
trt phong xa (dp). |

Nguoita dinh s6 d6 bang 2, 3, 4 s6 hang ban dugc
modi thang, tity theo gia hang duong lic ré hay dat, tuy
theo kho chtta dugc nhiéu hay it.

3. SO du trix toi da (dd)

S6 d6 bang s6 du trt t6i thiéu cong v6i s6 du tri
phong xa:

dd =dt+dp
Vi du s6 du trir toi thiéu da tinh trén kia 1a 3.600
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thiing. Néu ban muén cho s6 du trit phong xa bang s
hang ban trong 2 thang, tic la: 1200 x 2 = 2400 thung,
thi s6 du tri toi da 1a 3.600 + 2400 = 6000 thung.

4. Luét du troe

Ta nhén thay rang: khi s6 hang du trt 16n hon so
du tree t6i thiéu thi khong can phai com-ming thém
hang ntra, c6 thé doi dén ky han sau (theo thi du trén
kia thi t6i thang sau vi m6i thang com-mang mot 1an)
sé com-mang luon thé cho tién varé (mua nhiéu ré hon
mua it). Con khi s6 du trixit hon so du trir téi thiéu, thi
khong nén com-mang matso toi thiéu nhu trén kia da
dinh ma nén tang né lén d6-20hay 30 phan 100 dé phong
khi nguoi mua nhiéu qua ma thiéu hang ban.

Treén kia d4 ndi rang s6 du trit phong xa bang 2,
3, 4 s6 hang ban dirge moi thang, néi cho gon lax 14n
s0 hang ban mdi thang.

Lam sao lira s6 x d6 1a may? Néu s6 x nho thi hang
com-mang it, nghia 14 s6 von dé ndm d6 khong sinh
loi sé it, dor ton tién 101, nhung c6 chd thiét 14 phai tra
gi4 dat vi ta mua it. Con nhu néu s6 x 16n thi loi 1a mua
duoc ré, nhung lai cé diéu thiétla phai chiu nhiéu tién
10 vi 86 von @it ra 1om.

Vay phai tinh s6 x sao cho phan thiét it ma phan
loi nhiéu.
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Ta lai nén nhé nhitng diéu sau nay nta:

- Néu hang ta ché tao 14y hoa phdm ma gip luic
ban ra duoc it, mudén khéi duéi tho, tit nhién ta phai
ti€p tuc san xuit, nhung nén cho san xuit nhitng héa
phdm mat nhiéu nhan cong dé cho s6 hoa pham du
trit dirng mau 1én qua.

- Nhtmg h6a ph4dm mdi ché tao 1an tha nhét, chua
chic ban chay hay khong thi khong nén du tra nhiéu.

- M6i thang tinh trung binh ban dugc 1200 thung
dau chang han. Néu trong thang, dot nhién ban dugc
mot s6 rat quan trong, 3000 thiing chang han, thi tic
thoi phai lam mot cai com-mang dic biet dé bu vao
s0 do roi toi dalethang sdu; van lam com-mang nhu
thuong lé.

5. S0 du trtt tong cOng

Treén kia 1a néi vé duy tri riéng mot mon hang.
Néu tiém ban 3,4 thir hang (nén, giay, 4o, dau thom
v.v...) thi phéi tinh s6 du tr& riéng tirng mén mdéi cé
thé biét duoc tht hang nao thiéu, thit hang nao du,
chtt khéng thé tinh chung vao lam mot duge, vi tinh
chung thi thuong khi ta thiy sé téng cong du nhiéu
ma khong ngd c6 mot hai mon hang lai thiéu ban. Nhu
vay vi nhtng mon hang khac du nhiéu qua.
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CHUONG MUOI
GIA VON
I Xét chung vé ké todn.

1. K€ toan chung va ké foan cong nghé.
2. Nhat luat hda cac ké toan.
II. Tinh gid vén,
1. Tai sao cam biét gigvon?
2. Gia von 1a gi? Khong ai biét.
3. C6 nhiéu tha gia von.
4. Cach tinh gia von.

5. Phai tinh cho hop 1i.
6. So sanh véi cac hang khac.

I. XET CHUNG VE KE TOAN

To6 chitc cong viéc dé rut thi gio lam viéc va ha
gia von xudéng, cho nén phai biét cach tinh gia von dé
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xem st t6 chire ¢6 hiéu qua khong.

St tinh gia von thudc vé cong viéc ké toan, mot
nganh chuyén mén phai hoc it nhat ba thang mai
hiéu dugc. Trong chuong nay téi chi ké vai nguyén
tic quan trong thoi.

1. Ké toan chung va ké toan cong nghé

Cong viéc ké toan chia ra lam hai loai véi muc
dich riéng biét.

- Ké toan chung (comptabilité générale) cho ta
biét tinh hinh tai chanh treng xi nghiép ra sao.

- Ké toan cong nghé (comptabilité industrielle)
cho ta biét sitc san xuat va gia von hoa vat 12 bao nhiéu.

Ké toan chung can phai diing timg dong ting xu,
ké toan cong nghé khong can dung nhu vay nhung
can phai lam cho nhanh.

Vi du trong thang 1ay & quy ra 120.608d dé mua
nguyén liéu, tra cong thg... Cudi thang ta phai cong
hét thay nhing so chi tiéu d6 xem c¢é dung 120.608d
khong. Néu du hoiac thiéu 1d chang han 12 ta da 1am
toan 10n, phai tim cho ra si¢ 1am 10n d6 & dau dé stra
lai s6 sach cho dung. D6 thudc vé cong viéc ké toan
chung.
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Khi ché tao mot héa vat ndo roi, phai tinh gia
von ctia n6 cho nhanh dé dinh gia ban. Su tinh gia
von d6 nhu & doan sau ban sé ro, khéong thé nao
hoan toan dung duoc, cho nén chi can tinh mot cach
dai khai thoi. Néu héa vat dang gia vai chuc dong
thi tinh sai mot hai ciac ctng khong sao. Pé thudc
vé ké toan cong nghé.

Ké toan chung phai dé cho phong ké toan
cia xi nghiép lam. K& to4n cong nghé phai dé cho
xudng lam.

2. Nhat luat hoa cackétoan

K& toan méi xi nghiép lam 'mot khac, diéu do6 rat
bat tién. Cac nha'doanh nghiép thirong kiém mot nha
ké toan chuyén mon roi dé cho ho tu v lap ké hoach
ké toan (plan comptable) ra sao thi 1ap. Nhu vy rat
co haivi ¢6 ké hoach t6t ma cfing c6 ké hoach d&, gap
phai ké hoach dé thi su tinh toan khong dugc ro rang,
kho6 ma kiém soat dugce. Valai cac xi nghiép canh tranh
nhau can cé mét cach tinh toan nhi nhau méi c6 thé
so sanh véi nhau duoc.

Vidu céac xi nghiép khac tinh giad von ma trong
dé khong ké tién loi cia s6 von dat ra dé ché tao
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hoéavat, néu ta tinh tién 101 d6 thi gi4 von ctia ta cao
hon gia von ctia ngudi, va ddu thau chic ta khong
thay duoc.

Vi le @6 ma Hoi nghi ké toan van quoc (Congres
international de Comptabilité) da c6 y dinh mot phuong
phap ké toan chung cho ca thé giéi, va & Phap, Uy ban
nhat luat hoa cac ké toan (Commission de Normalisa-
tion de Comptabilités), sau bon nam thi nghiém, da cho
xudt ban ké hoach ké toan 1947 (Plan comptable 1947)
dé lam mau muc cho ké toan cac xi nghiép.

I1. TINH GIA VON
1. Tai sao can biét.gia von?

Mot xi nghiép.tu, mot xi-nghiép quoc httu hda
cling vay, can biét-gia-vén-dé:

- Tinh xem 1¢1 hay 16.

- Binh gid ban. Thuong thi c6 nhiéu xi nghiép
cung ché mot thir hang. Gid hang tuy theo luit cung
cAu ¥ ma lén hay xuéng. C6 nhiéu nguodi mua, gia
hang duong 1én, néu ta tinh sai gia von ma ban rat
ré, titla da thiét cho ta ma con thiét cho nhitng nha
san xuat khac nuwa.

(1) Coi trang 18...
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2. Gia vén 1 gi? Khéng ai biét

Nhung ¢6 cach nao tinh cho thiét dung gia von
duoc khong?
Téilay vi du nay: Ta di cho mua 10 lit gao (nang
8 ki 16) 1a 204 va 2 ki thit 14 244, di xe vé nha mat
3d. Vay gia von cua 20 lit gao 1 bao nhiéu? cua 2 ki
thit 1a bao nhiéu? Ba dong bac d6é phai chia ra lam
sao? 10 lit gao chiu bao nhiéu dong? 2 ki thit chiu
bao nhiéu dong?
a. Phai chia tuy theo sit¢c hang ctia gao va caa thit?
b. Hay tity theo gia tién ctia n6?
c. Hay chi tinh vao gia gao thoi vi ta c6t y mua gao
roi thay thit ré, 161 mud thit've?
Tuy theo 3 cach do6, ta tinh ra, thay gia von cta
méi thir la:
3dx 8
8+2
3dx3
8+ 2
3d x 20
20 + 24

theo 161 a - gia gao = 20d + : 10 = 2d24

- gia thit = 24d + :2=12,30

theo 16i b - gid gao = 20d + :10=2,14
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-giathit=24d +3dx24:2=12,80
20 + 24

theo 16i ¢ - gid gao = (204 + 3d) : 10 = 2,30
- gi4 thit = 24d : 2 = 12d2.00

Néu ta 1a mot nha ban gao, tinh theo gia 2d14
mot lit, con nhitng nha khac tinh theo gia 2d24 thi tat
nhién 1a ta thiét. Hodc néu ta ban ca 2 thit gao va thit,
gao theo gia 2d30, thit theo gia 12d (nghia la tién xe
bat gao phai chiu hét) thi tat nhién thit c6 nhiéu ngudi
mua ma gao thi € va ta phai1o.

Trong thi du don so'd6, ban cting da thdy rang c6
téi 3 cach tinh gia von. Cach tinh nao cting c6 1y hét,
khong biét cach nao la dung ca, nghia 12 khong biét
gia von la cai gi)phaitinh'ra’sao.'Chonén cé nguoi da
no6i: “Gia von wr: Khong ai bi€t n6 Ia cai gi hét. Khong
ai c6 thé biét né la cai gi hét.”

3. C6 nhiéu tht gia von

Chinh vi gia von khé tinh nén cang phai dinh ro
nghia dé cho moi ngudi ding hi€éu mot cach khac
nhau.

Trudce hét ta phai phan biét:

a) Gid von dw tinh (1) (Prix de revient
prévisionnel).
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Nam ngoai ta lam nén ban, gia von tinh ra la
30d mot chi€c. Nam nay vat liéu va nhan cong déu
cao lén khoang 204, vay gia von nim nay phai vao
khoang 304 + 30d x 20 = 36d. Gia 36d d6 la gia von

100 du tinh.

b) Gid von ké todn (Prix de revient comptable).

Sau khi lam nén roéi, tinh gia von lai thay no lén
t6i 40d cht khong phai 36d nhu da dinh. Gia von 40d
do 1a gia von ké toan.

¢) Nhung ta nhén thayrang s& di gia von t6i 40d
nhu vay 12 vi thg dang lelam dugce 500 cai n6n chang
han, thi chi lam dugc 300 cai théi, hodc vi ho dau phai
nghi, hodc vi thi€u vat liéu cho ho lam. Néu ho lam
vira stic ho, s0 n6n°se nhiéuhomn va'gia moi chiéc se
ha xu6ng chi con 34d thoi. Gia 34d do tice 1a gia von
tinh theo cach hop ly (Prix de revient d’imputation
rationnelle).

Ta lai phai n6iré gia von vao lic nao nta: khi méi
lam thanh chiéc n6n hay khi da dan hiéu, da lam cai
hop dé dung n6? Hay la gia von sau khi da ban dugc?
(Trong gia nay co6 lwong ctia nhitng ngudi ding ban,
tién phi tén vé gian hang, vé quing cao v.v...).

Vinhtng gia von khac nhau nhu viy cho nén néi
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gia von suéng khéng dugce, phai chi ré gia von nao?
Vao luc nao?

4. Céch tinh gi4 vén

Khi tinh gi4 von, phai biét gia nguyén liéu va phi
ton ché tao. Trong phi ton ché tao cé cong the, cé phi
ton chung nhat dinh va phi tén ti 1& (frais généraux
proportionnels), cting kéu 1a phi ton phu thudc (dé-
penses complémentaires).

Vi du hang ta lam dao (Iuoi thép, can dong) va
kéo. Thép va dong 1a nguyéhn liéu. Phai dung hai céi
may, mot cai xudng, moticai kho, mot budng gidy, hai
thay thu ky, 18 nguoi tho. Méi thang lam duge 10.000
con dao va 5.000:¢4i kéo:

S6 tién muon’'xiedng; Miedn phong gidy, so tién
trir 1An khoan hao mon may méc (amortissement), s6
luong thu ky... kéu la phi ton chung nhat dinh.

Nhung mudn cho méay chay, can c6 dau nhét, cé
dién... Nhang phi ton d6 cting phai tinh vao gia von
dao, kéo. Va tat nhién 1a khong thé chia hai, dao chiu
mdt ntra, kéo chiu mot nira dugc. May lam kéo can
dung nhiéu dau nhét, nhiéu dién thi phai tinh nhiéu
phi t6n vao kéo, may lam dao can it dau nhot va dién
thi phai tinh it. Vi viy ma nhang phi ton d6 kéu la phi
ton t 1é.
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Tém lai, néu V la gia von

N 1a gia von nguyén liéu

C la tién cong tho.

T 1a phi ton ti 1é.

P 1a phi ton chung nhat dinh
thiV=N+C+T+P.

Nhung N + C + T tic 1a gia von & xudng, ta goi
1aVl

Vay V=V1+P

Ban thay riang néu lam 1.000 con dao thi cting
phai mot cai xuéng,; mot phong gidy, hai cai may ma
lam 100 con dao cting vay. Nghia 1a phi ton chung nhat
dinh d6 khong thay déi. Néu lam 1.000 con dao s6 phi
t6n chung nhat dinh d6 khong thay déi. Néu lam 100
con théi, thi mé1i con phai chiu téi:

1.000d = 104d.
100
Vay san xudt cang nhiéu thi gi4 von cang nhe di.
5. Phai tinh cho hop 1y

Tinh gia von rat kho, phai cdn than, co thi tu 1am
mai khoi lam 14n, khoi bo sét. Muon vay, phai dé cho
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mot nguodi hodc mot co quan chiu trach nhiém théi.
Bat ky gidy to ké toan gi cting phai do nguoi d6 hoac
co quan d6 phat ra roi lai thu vé dé tinh toan.

O dudi day, ching toi sé nhic lai nhtng didu cin
nh¢ dé tinh cho duoc hop Li.

a) Ta dung thép lam dao, nhung trong kho c6 ba,
bon thit thép mua trude mua sau, tha dit, tha ré; khi
tinh gia nguyén liéu phai lay gia nao? Gia ca nhat? Gia
maoinhat? Gid cao nhat? Gia thap nhat? Gia trung binh?
Tinh theo 16i nao cting ¢6-1y, hét. Diéu cot yéu 1a cac
hang canh tranh nhau phaiciing tinh mot 16i nhw nhau.

b) S6 von dung dé lam an, néu di vay, tit nhién ta
phai chiu loi. Néwkhong vay thi tuw nd cting phai sinh
loi. C6 nén ké s¢ 1oi.do vao gia von hda vat ché tao
ra khong? Thuyétxua-chorangkhong, nhung thuyét
ngay nay khuyén nén ké, va ké hoach ké toan 1947
da theo thuyét sau nay. Vi néu khéong ké thi gia von
cac xi nghiép sé khac nhau nhiéu. Ban c6 xuéng, khoi
di muon, néu ban khong ké tién 101 gia can nha lam
xudng do thi gia von ctia ban sé nhe. T6i khong ¢6
nha, phai di mudn, gid mudn dé toi phai tinh trong sb
phi ton chung nhit dinh, cho nén gia von ctia t6i cao
hon gia von ctia ban. Nhu vay lam sao so sanh duoc?

¢) Con mot van dé ntta ban céi cting da nhiéu, 1a
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cach trir dan khoan hao mon may méc. Ta mua mot
cai may nam 1936 gia 10.000d, dinh cho né chay 10
nam roi thay. Vay moi ndm phai trir lan:

10.000d =1.000d
10

Pén nam 1946, trir di 10.000d va & trong so, ta
ghi may d6 khong dang gia gi ntta. Nhung that ra thi
vi thoi cudc, may moc hiém, gia tang 1én, cho nén nam
1946 may d6 van con ban duge 5.000d. S6 5.0004d do,
néu mudn cong hang, phai chia déu cho cic phan hiin
(c6 phan).

Néu nam 1964 may do6 hoan toan vo dung, ban
khong dugc tién ntra, ta phai mua may khac. Nhung
s0 10.000d da trirvao may traée, nay khong da dé mua
may moi (vi may nam 1946 dat hon nhiéu). Nay phai tra
100.000d chang han. Nhu vay nghia 14 ta da trir it qua.

Cho nén khi tinh 6 tién trir lan khoan hao mon
may moc, phdi tinh sao cho tong cong cdc sé tién da
trax ta tride téi nay phdi bang gid bdy gio ciia mdy maoi
triw voi gid bay gio cria mady ci.

Thi du may mua nam 1942. Ttr d6 dén nam 1948,

da trir duge 50.000d. May do, nam 1949, néu ban lai
thi dugc 30.000d. Va néu mua mot may méi y nhu vay
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phai 100.000d, thi ta phai trit 14n hét thay téi nay la:
100.000d - 30.000d, = 70.000d. Ma nhu trén kia da noi,
nhttng ndm trudce ta da trir lan duge 50.0004 roi, vay
nam nay ta phai trie thém: 70.000d - 50.000d = 20.0004d.

6. So sanh véi cac hang khac.

Sau khi da biét gia von roi, phai tinh xem:

- Tién cong bang may phan 100 gi4 von.

- Tién nguyén lieu biang may phan 100 gi4 von.
- Tién cong bang may phan 100 gia nguyén liéu.

- Tién cong bang may phan 100 tién phi ton dé
quan ly.

Roi so sanh voi nhimg hang canh tranh véi ta,
dé biét phi ton n46 qua dang v tim'each giam no di.

LZd
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CHUONG MUOI MOT

TIEN CONG

L Cdc thuyét vé tién cong.
1. Thuyét ctia Adam Smith.
2. Thuyét tra theo vatgia.
3. Thuyét tra theodudt eunghcain
4. Thuyét clia Ricardo,
5. Mot thuyét-eong-binh-
II. Cdc 167 trd tién cong.

1. Tra cong gio hoac c6ng nhut.
2. Tra khoan.
3. Tra thém tién thudng.

a) Tién thudéng tinh khoa

b) Loi Halsey

¢) Loi York

d) Loi Rowan
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4. Tién cong sai biét.

a) Loi Taylor

b) Loi Gantt
5. Tién thudéng chung.
6. Thudng nguoi chi huy.
7. Cac 16i thudéng khac.
8. Cach lua 161 tra cong.

III. Nhitng l0i trd cong mdi mé nhat
1. Loi chia tién cong cho timg kip tu quan.
2. Loi chia tuy theo|s@-san xuat.
a) Loi Schueller..

b) Loi Rucker. |
IV. Chinh phi véi tho thuyén.

I. CAC THUYET VE TIEN CONG

Tir may ngan nam nay nguoi ta van chura giai quyét
mot cach on thoéa van dé tién cong, bao gid cing soi
noi va hién dang soi ndi nhat. S¢ di thé giéi chia lam
2 khoi, nhan loai phap phong lo s¢ chién tranh thit ba,
cdn do sau xa la no.

Vivén dé gay go nhat cho nén tir trudce toi nay da
c6 nhiéu nguoi dit ra thuyét nay thuyét khac dé ran
giai quyét:
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1. Thuyét ctia Adam Smith

Adam Smith & thé ki thit 18 néi: Khi tra cong phai
xét xem:

- Cong viéc c6 khé nhoc khong, c6 hai dén st
khoe khong?

- Cong viéc c6 can mot su hoc nghé 1au, kho va
ton tién khong?

- Cong viéc lam vinh vién hay tam thoi.

- Nghé lam ¢6 mat danh gia nguoi ta khong? Nghé
dao phti chiang han, ai cting khinh, cho nén phai tra
cong nhiéu méi c¢é ngudi chiu lam.

- Va phai ké su khéo léo, tai dac biét ctia moi
nguroi.
2. Thuyét tra theo vat gia

C6 nguoi lai cho ring cong viéc cang ich loi hodc
hoéa vat ban ra cang dat thi tién cong cang phai cao.
Thuyét d6 sai, vi gia hoa vat dau phai chi tay theo
nhan cong, no con tuy theo gia nguyén liéu, tuy theo
von va loi nta.

3. Thuyét tra theo luat cung cau
Thuyét nay cho riang tién cong ctng theo luat
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cung cau nhut mot hoéa phdm. Luat d6 tom tat lai nhu
sau nay: néu co 100 ngudi mua ma chi cé 99 nguoi ban
thi gia hang phai ting lén cho t6i khi nguoi mua thi
100 phai b6, khong mua ntra. Trai lai, néu c6 99 nguoi
mua va 100 nguoi ban thi gia hang phai sut xuéng cho
téi khi nguedi ban tha 100 phai théi khong ban nta.
Thuyét tra cong d6 khong hoan toan ding vi néu nhiéu
hang qud, nguoi ban cé thé ha gid ban xudéng bao
nhiéu cting dugc, con nguoi lam cong khong thé xin
]am viéc véi bat ky mét s6 tién cong nao duoc. It nhat
ho cting phai lanh tién ¢he @t song, du 14 song mot
cach khon kho. Ho khong thé 1am khong cong duoc.

4. Thuyét ctia Ricardo

Ricardo che rang.so tién cong te nhién (salaire
naturel) ctia nguotthophat-dichonguoi d6 song va
nuodi con dé cho noi gidbng ho truyén lai sau, khong
tang ma cting khong giam. Nhu vay, mot nguoi tho co
vo phai lanh tién cong sao cho da 2 vo chong séng va
nuodi dugce 2 duia con sau nay thay thé cho ho. Nhung
nhu vay 12 khéng muén cho nguoi lam céng ¢ trén
hai dira con nao? Muén cho s6 dan trong nuéc khong
ting lén sao? Va néu nguoi tho ¢6 nam, sau dira con
thi ho phai nhin cho con ho dn sao? - Va lai séng cach
nao? V6i hai nim com va hai con mam nhu tho ta héi
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trudce, hay véi xe hoi, may lanh, may thau thanh nhu
thg thuyén bén My bay gio? Thuyét nay cting sai nita.

5. Mot thuyét cong binh

Tién cong tho phai di cho ho song va théa man
nhttng nhu cau can thiét ctia ho. Trong nhitng nhu cau
nay co sit hoc héi thém, su nghi ngoi va sy tiéu khién.
Nhting nhu cau d6 cung véi nhimg két qua ctia khoa
hoc ma tang lén. Roi néu ho gang sic nhiéu thi phai
tra cho ho nhiéu, hang ¢6 101 thi phai thudéng bang cach
cho ho huéng mot phan 161, Nhu vay, khong nhing
cong binh ma con c¢6 lgi ¢ho ta nra vi tién cong cia
tho c6 cao, thg méi c6 tiénmua héa vat, va hoa vat
c6 ban chay ta mdi ¢ loi, Cho nén nguoi My thuong
n6i “Khong phai vi chiing t6i ban dugc nhiéu xe hoi
ma c6 thé tra luong cao duoc, chinh vi ching toi tra
luong cao ma thién ha c6 tién mua va xe hoi chung
t6i mai ban chay.”

1. CAC LOI TRA TIEN CONG

O dudi day, chung ta sé xét nhimg 16 tra tién
cong tir trude téi nay ra sao dé xem 161 nao gian tién,
c6 loi cho chi va tho.

1. Tra cong gio hodc cong nhat
Loi nay c¢6, thong dung va dé tinh nhat, nhung
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ching nhitng 1am cho thg mat tinh than ganh dua, lai
con sinh ra tat c6 v lam “rénh rang” cho qua gio nira.
Tt trede nguoi ta déu cho sy “rénh rang” dé 1a do the
lam biéng. Taylor 1a ngudi dau tién xét mot cach ranh
rot nhitng nguyén nhéan ctia nd, vi chinh 6ng da lam
thg, nén ro long ngudi the. Nhitng nguyén nhan do
thudc vé tam ly.

Trong xudng tat cé thg giéi va thg vung, the cham
va tho ludi. Néu ho lanh tién cong nhu nhau thi nguoi
gidi toi gi lam mau, nguoi cham t6i gi lam nhiéu? D6
]2 nguyén nhan thit nhét|

Tho khong muén cho chi biét ro stic lam viéc
ctia ho 14 bao nhiéw virnéu'ehrbiét thi chi sé bat 1am
nhiéu lén ma khong ting tién cong. D6 14 nguyén
nhéan thi nhi.

Con nguyén nhan nita la thg s néu ai cling gang strc
1am cho mau thi trude can 10 nguodi tho, nay chi can sau,
bay nguoi, tat sé ¢ ba, bon nguoi bi dudi, bi that nghiép.

Vay sw «rénh rang” khong do the lam biéng ma
do thg cho rang quyén loi ciia ho bdt ho phdi nhw vay.

2. Tra khoan

Moi cong viéc tra mot so tién cong nhat dinh, the
mudn lam bao lau cho xong thi lam.
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Loi tra cong nay c¢6 nhiéu diéu hai:

- Chlt muén tra ré, thg mudén lam mau, cho nén
cong viéc cau tha. Nhung néu ho lam nhanh qu4, chi
rut gid xuong, ho lai cang phai lam nhanh hon nta,
chi lai cang rat gia xuéng. Vi du: dong mot cai ta, chi
tinh phdng chimg 10 cong tho thi xong, moi cong 504,
vi chi 500d. Nhung khi giao khoan cho tho, chtt muén
tra ré, chi tra 45d thoéi. Tho biét véy 1a ré nhung cting
lanh, vi hy vong lam mau, d6 8 cong thi xong. Khi ti
dong roi, chu thay tho lam c6 8 cong thoi, cho rang
minh da tinh hé, lan sau tutjxudéng, tra do 37d thoi.
Tho néu khong c¢6 viéc khac lam, tiat nhién phai lanh
va lai hét stc lam cho thiét mau dé do 7 ngay xong.
Thanh th néukhonglam khoan/ ¢t lam cong nhat
thi lam cham cham cing duee mot ngay 50d, nay lanh
khoan, tién cong them-dugevai-ba-chuc ma phai lam
mau gap rudi. Cho nén 16i lanh khoan khong khac
mot cai thong long trong vao co ho, ho cang kéo dai
cang bi thit chat.

- Lai thém, nguoi lanh viéc it khi lam 1y, ma kiém
tho ban giao cho va b6c 16t bon nay, cho nén cong viéc
lam cang té hon, chii cang thiét.

- Sau cting vi thg muédn lam cho that mau cho nén
ho lao luiee, d6 ding mau hue va chi ludén ludn phai coi
chitng ho.
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3. Tra thém tién thuéng

Tién thudng phai cho the biét trude va it nhat
cting bang 20 phan 100 tién cong theg. Phai tra ciung
v6i tién cong.

C6 nhiéu cach tinh tién thudng.

a) Tién thudng tinh khodn - Dinh tién cong gid, mbi
gi® 10d chang han. Tho 1am 10 gio thi tra 100d. Réi
trong 10 gi¢r d6 thg dong duwgc mot cai ghé thi thudng
thém mot s6 tién nao do, vi du 3d. Pong dugc 2, 3, 4 cai
ghé thi thudng 2, 3, 4 s tiénhdo nghia 1a 64, 94, 12 d.

b) Léi Halsey. Tho 1dm-nhanh thi phi tén vé nhan
cong rat di. Vi dy: trude lam 10 gior moi xong mot viéc,
nay lam 6 gioy, rut di dugc 4 gio, moi giod tién cong la
104 thi 4 gior 12 40d. Vay phi t6n vé nhian cong rat dugc
40d. So 40 d6 chu lay mot nira, hoac 2 phan 3, con bao
nhiéu thudng cho the.

c¢) Loi York. Mot cong viée tinh ra, lam mat 10 gid
va tra cong 1a 100d. Nay giao cong viéc d6 cho tho va
tra cong nguoi thg dé 60d nhung moi gicr lam viéc thi
tra thém cho nguoi d6 4d nira. Néu ho lam 8 gio xong,
ho sé lanh 60d + 32 d = 92d. Nhung, néu ho lam trén 10
gid thi cting chi tra thém 40d thoéi, nghia la ho khong
duoc lanh qua 60d + 40d = 100d.
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d) Léi Rowan. Loi nay, chinh ra, hoi ric roi, the
kho hiéu, nén nguoi ta lam gian tién di nhu sau nay
cho tho hiéu dugc.

Mot cong viéc dinh cho 10 gio thi xong, méi gid
10d. Nay tho lam mat 7 gio loi 3 gio nghia la 3 phan 10
sO gior da dinh. Vay tién cong moi gio cling ting lén 3
phan 10 nghia 1a; 10d + 10d x 3 = 13d mot gio.

10

The thuong khong chiu 16i nay vi ho muén ho lam
loi gior dugc bao nhiéu thi-phai tra cho ho bay nhiéu.
L6i nay c6 loi 1a tién thuohg/moi ddu ting lén nhiéuy,
nhung tho cang lam mau thitién thuong cang bot ting
di, nén n6 tra nhiwham thelaikhong cho lam qua stic.

4. Tién cong sai biet (Salaires différentiels)

Sai biét nghia la khac nhau. Ciing mot viéc ma néu
lam mau thi tién cong nhiéu, lam cham thi tién cong
it, tién cong khac nhau nhu vay nén goi 12 sai biét.

a) Loi Taylor. Chudn bi ky cang cong viéc dinh
ro moi ngay moéi ngudi thg trung binh phai lam dugc
bao nhiéu. Néu lam mau hon thi thuéng, lam chim
hon thi rat tién cong xudng.

Vi du trudc kia moi ngudi the méi gio dong dugce
5 cudn sach va cong moi cuon 1a 2d50. Bay gio ta thay
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ho c6 thé dong duoc 10 cuén moi gio nén dinh lai nhu
vay: néu tho dong dugce tir 5 dén 9 cudn thi tra moi
cudn 1d25, néu dong dugc tir 10 cudn trd 1én thi tra
moi cudn 1d75. Thanh th:

Tién cong hoi trude: 5 cudn = 2d50 x 5 = 12d50
-bay gi 9 cudn=1,25x9=11,25 khac nhau
10 cudn = 1,75x10 = 17,50 t6i 6d25.

Loi nay vira bat cong vira tan nhén, vi bat tho lam
qua suc.

b) Léi Ganit. Ta dinh tritdc moi cong viéc phai mat
may gi0 va moi gio tién ¢ong 12 bao nhiéu. Néu tho
lam dung thi gig; d¢ hodc it hon thi thudng cho ho tir
20 dén 30 phan tram tién cong d6. Néu tho lam cham
hon thi khéng tra cong gio nita ma tra cong ngay, it
hon tién cong gio.

Trong 16i nay, khong ¢6 gi khuyén khich thg lam
mau hon s0 gio da dinh, cho nén th¢ chi gitt cho dung
so gior do théi.

c) Loi cia 6ng Chevalier dan trong cuén Organ-
isation: Mot viéc hién lam mat 3 gid, moi gio tra 10d.
Sau khi nghién ctru ctr dong, ta thay co6 thé lam trong
2 gio duogc, chi ton 204 thoi, tiét kiem dugc 10d. Vay
trong 3 gidr hoi trude, 1am tiét kiém duegce 104.
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Trong 1 gio, tiet kiém duwoc 10 : 3 = 3d33.

Ta dinh 16i tra sau nay: cong viéc lam xong thi tra
204, r6i moéi gio 1am viéc tra them 3d33 naa.

Néu the lam mat 3 gio thi lanh 204 + (3,33x3) =
30d, nghia 1a moi gio 10d nhu cti. Néu lam mat 2 gio
thi lanh 204 + (3,33x2) = 26d66 nghia 12 moéi gior duge
13d33. Loi nay cong bang, rat gian di, tho dé hiéu.

5. Tién thudéng chung

Moi nguoi the lanh mot s6 tien cong riéng, con tién
thuedng thi phat chung cho ¢4 bon r6i ho tiy chia nhau.

6. Thudng nguoi chi-huy

- Ta ¢6 thé thurdtig iy 'theo Sic san xudt ting
nhiéu hay it, tiy theo: s6 thoi gionva.nguyén liéu tiét
kiém duoc nhiéuhay-it:

- Con 16i nay do Gantt dat ra ntra. Mot nguoi chi
huy cai quan mot s6 thg. Mbi lan ¢6 nguoi the trong
bon dugc thudng thi nguoi chi huy cting duoc thudmg.
Hé cang nhiéu thg dugc thudng thi s6 tién thudng
nguoi chi huy cang tang. Vi du c6 tir 9 nguoi tho tré
xuong duge thuong thi nguoi chi huy dugc thudng
thém 2d vé 1 nguoi the. Nhu ¢6 5 nguoi the duoc
thudng thi ngudi chi huy duoc thudng 2dx5=10d. C6 9
nguoi thg dugce thuedng thi nguoi chi huy dugc thudng
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2d x 9 = 18d. Nhung néu c¢6 tir 10 nguoi tho tré 1én
duoc thudng thi nguoi chi huy duoc thuong 3d vé mot
nguoi thg. Nhu c6 10 nguodi tho duoce thudng thi ngudi
chi huy dugc thudng 3d x 10 = 30d. Cé 12 nguoi duoc
thuéng thi nguoi chi huy dugc thuéng 3d x 12 = 364.

7. Cac 1oi thuéng khac

Nguoi ta nghiém thdy riang su cho thém tién
thudng chi c6 hiéu nghiém luc dau thoi. Lan lan the
quen di, b6t hang hai. Cho nén lai phai dat nhing 161
thudng khac nhu khen, thang chite, mé day v.v...

8. Cach lua 16i tra liong

a) Loi trd cong gio hay cong nhat nén dung khinao
tho dé va nhiéu qua ma chu c¢6 du nguoi dé coi chung
ho luén luén hofd¢khi chii'da dinhi 16 duoc cong viéc
ctia tho moi ngay la bao nhiéu, c6 da cach phat tho
néu ho khong lam dung s6 cong viéc da giao cho.

b) Léi tra khodn chi ¢6 thé dung trong nhtng
hang san xuit nhiéu timg 16 mot.

¢) Vé nhttng cong viéc nhé ma ta khong da thi
gi¢r dé chudn bi ky thi nén diung 167 Rowan.

d) Trai lai, cOng viéc nao ta da chuan bi ky, dinh
r0 mot cach chic chin so thi giv can thiét dé lam, nén
dung 16i Chevalier rat gian tién hoéc 16i Gantt dé cho
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stit san xudt dugc déu, khong lic nao mau, khong lic
nao cham.

e) Khi dung timg bon thg mot thi nén theo 16i
phat tién thuéng chung cho ci bon.

g) Pimg dung chinh sach thang chiic theo tham
nién. Chi nhitng ngudi da tai méi duge thiang chiic.
Néu lam lau ma khong da tai thi thudng mdt moén goi
14 phu c¢dp tham nién.

III. NHONG LOI'TRA CONG MOT ME NHAT

1. Loi chia tién cong chotimg kip tir quan

Moi xi nghiép chia ra lam nhiéu kip cai quan.
Nhang kip d6 chiatie’kKhac g &i'nghiép nhé, doc
1ap trong mot xinghiép lom, tekiém ngudi lam, tu phat
tién cong, te duditho-Eoidé-cting nhu 16i khoan va
ctng co6 thé c6 nhitng té hai nhw 16i lam khoan.

2. Loi chia tuy theo s6 san xuat

a) Loi Schueller. Ong Schueller, trong cuén Cdch
mang kinh té¢ (La Révolution de ’économie) cho riang
tinh trang kinh t€ hon loan tir dau thé ky nay do sy ich
ky va su ngu mudi clia cac nha tu ban. Nho may moéc
tinh x40, loai ngudi da ting stec san xuat 1én boi phan,
khong nhtmg da théa man nhitng nhu cau sinh hoat
ctia loai nguodi, ma con du nhiéu nita. Vay ma nhing
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nha san xuat van tiép tuc tra cho tho mot so tién cong
chi vira d cho ho séng. Ho tudng nhu vay 1a lgi cho
ho, khéng ngd vi tra it lwong cho tho, tho khong da stic
mua nhiéu cho nén nhtrng hoa vat ho san xuét ra ban
khong hét, dong lai sinh ra nan kinh té khiing hoang.
Lic d6 ho phai ban 16 hoac d6 xu6ng bién va dudi tho
di. Nam 1932, & My, nguoi ta d6 ca phé xuéng bién, &
Phéap nguoi ta nho nhing cay nho di. Trong luc ay &
My c6 18 triéu tho that nghiép. Nhung tho khong cé
viéc lam cang khoéng mua dugc hoa vat, hoa vat cang
dur thi tho lai cang that nghiép. Cho nén ngudi ta phai
chuén bi chién tranh & Bite; Y dé cho tho c6 viec lam,
va chién tranh phai bung né.

Vi vay ong Schueéller bi€u phai tra cong the tiy
theo strc san xuat) Phai dinh-sd tong thu moi thang
ctia xi nghiép la bao nhiéu dé cho xi nghiép khéi 16:
600.000d ching han. Ta dinh mét s6 luong cho cac
nguoi lam cong 1a bao nhiéu phan trim cta so tong
thu do, vi du: 30 phan tram. Vay so6 tién toi thiéu dé

tra nhttng ngudi 1am coéng phai la:
600.000d x 30 = 180.000d.
100

S6 d6 chia mot cach cong bang cho timg hang the
thay. Néu thu dugc dudi s6 600.0004 thi ta cting phai
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phat cho thg thuyén s6 180.000d do. Néu thu duoc
nhiéu hon thi ctt tinh 14y 30 phan 100 ma phat. Vi du:
thu duoc 900.0004 thi phat cho tho:

900.000d x 30 =270.000d

100

Nhu vay ¢6 su cong dong loi hai gitta cha va
ngudi lam cong: nguoi 1am cong c6 cam tudng rang
cong viéc cda chi la cong viéc ctia minh, khong co6 su
chia ré, boc 16t gitra chii va nguoi lam cong. Tom lai,
khong c6 giai cap lam céng nita vi ngurdi lam cong lic
do cting nhu 6ng chi nhd)va co 1é sé khong c6 giai
cap dau tranh nta.

Thuyét Schueller'ed wéenhanodao, cong bing,
nhung khi thire hanh.cé duge hoanmikhong? S6 luong
toi thiéu cho tho labaonhiéu? Néumoi xi nghiép dinh
s6 do mot cach khac thi sé ra sao? Ta chua biét,

b) Loi Rucker.

Moéi roi, 6ng Rucker, trong cong ty lam gidy “Con-
tinental Paper Co” & Mi, tim dugc mot 16i tra luong nhu
sau nay, co6 1é 1a phong theo 16i Schueller.

Ong tinh toan 50 nam, thdy so tién tra the, tuy mdi
nam nhiéu it khac nhau, nhung s6 d6 so véi so tién ban
duoc trir tién nguyén liéu di, thi luén luén thanh mot ti
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1é nhét dinh. Ong 14y 5 nam sau ciing (1936-1940) ma
tinh thi thay ti lé d6 1a 31/100 nghia 1a néu nguyén liéu
gia 30.000d, ban dugc 130.0004d, trir di con 100.0004,
thi sO tién tra cong cho tho vao khoang 100.000 x 31\
100 = 31.000d. Roi 6ng nghi: ndm nao cing mat cong
ban cai voi the vé tién lrong, ndm no cting c6 chuyén
xich mich gitta cha va thg, nam nao cting ¢6 vu lam
“reo”, phai c6 nghiép doan va chinh pht can thiép dé
roi rot cudc nam nao cting phai tra cho thg thuyén mot
sO tién nhat dinh bing 31 phan 100 s6 tién ban dugc
trir tién nguyén liéu, thitai sao khong dem s6 sach
cho tho coi roi dinh voi:ho moét 1an rang dua luat lao
dong cho tang tién cong hay ha né xudng cting mic,
du hang san xuat nhiéu hay it cing mic, cir 14y ra 31
phan 100 s6 tién dd mia phatcho tho:

Tho nghe 6ng gidng giai, bang 1ong theo 10i do,
vi 6ng c6 chi ro rang 69 phan 100 con lai khong phai
cht dugc hudng hét, ma con phai tra lvong cho ban
quan 1y, cho cac phong gidy, tra tién mua may, mudn
nha, mudén dat, thué ma, phi ton va tai nan, vé su di
nghi mat cia tho v.v...

Két qua mi man. Nhang sy bat binh gitta cha va
tho gdn nhu hét hin, tho hing hai 1am viéc hau tang
sttc san xuat 1én dé chia duoc nhiéu 1oi.
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Gitta tho véi nhau c6 tinh than doan két hon trudce
nhiéu, ho ty dat ky luat cho nhau, khong can c¢6 chu
& bén dé doc thuc ho lam viéc nta. Mot dém, mot cai
may hu; nguoi thg dang ngt & nha, nghe tin dg, tung
mén, chay lai xuéng dé chita lién, khong can doi ch
t6i bao. Nguoi do hiéu ring may ngung, san xudt kém
thi khong nhttng ngudi d6 thiét, ma ban be cing thiét,
chi cting thiét nta.

Nho 16i tra lwong dé ma cha va thg cung kiém
tién chung v6i nhau, chir khong tim cach béc 16t, bat
bi nhau ntta. Do d6, motphan su rac réi trong xa hoi
duoc giai quyét mot cach dnthoa.

IV. CHINH PHU. VOLTHQ THUYEN

Tré lén trén la nhiing sw cO gang clia cac nha
doanh nghiép va cAc hoc gia dé giai quyét van dé tién
cOng.

Tat nhién cac chinh phi ctng da tim nhiéu cach
dé cai thién doi song theo thuyén. K& nhang luat lao
dong ra, e dai qua, & day toi chi tom tit nhing quyén
loi ma tho dugc huwdng & Phap nam 1946.

Modi tuan 1€ tho lam 40 gio. Co v, khong con thi
the lanh it nhit moi gio 20f, mot tuan 1& 800f. Nguoi
d6 phai dong 6% (tic 48f), cho quy bao hiém xa hoi
va 45f. 20 tién thué danh vao tién cong, cong 1a 48f +
451,20 = 93£.20, con lai 706£.80.
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Nguoi chi phai tra 800f d6 roi lai phai dong thém:

a) Bao hiém x4 hoi 10% =80

b) Phu cap gia dinh 11,8% =134,4
¢) Bao hiém tai nan 9% =72

d) Thué day nghé 0,2% =16
e) Tién cho thg nghi an lwong

4% s6 tong cong  =41,8

Cong =1.129£8

Vay tho tuy lanh c6 706£.80 nhung thuc ra dugc
hudng so tién 1.129£.80 moi tuan. Néu nguoi the do
c6 con thi duge thém 12%+tién cong cho moi dia va
30% ké tir dira thit 3 tré di.

Nhitng con s0 ké tén tir 1946 dén nay chic da thay
dé6inhiéu, quyén’loi ¢datho ¢hic 'dd' duoc ting, nhung
t6i khong du tailiéu dé nghién:etru.

O Phap, tho duge hudmg nhidu loi nhu vy ma
van chua di song. O Anh, tho cac hing cong hay tu,
hé dau, lai y si kham binh khoi tra tién va mang toa lai
nha bao ché mua thuéc cting khoi tra tién na.

Con tinh canh tho & bén ta ra sao, chiac cac ban
da ro.
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PHAN THU TU

NHUNG PIEU KIEN
THUAN TIEN
PE LAM VIEC

DAL ¥

T6 chire cong viec 1a dé tang gia san xuit. Nguyén
lieu 1a vat dé sanxuat. May tioc, khi'cy 1a do ding san
xudt. Phuong phap la cach lam dé san xudt. Nhung c6
nguyén liéu ma khong c6 nguoi thi khong san xuat
dugce. Co may moc ma khong ¢ ngudi diéu khién thi
cting khong san xuit dugc. C6 phuong phap tot ma
nguoi khong mudn lam hodc khong hiéu cach lam,
khong @ strc lam, thi phuong phap hay t¢i may cting
vo dung.

Cho nén ngudi van 12 quan trong hon hét. Hoc
cach to6 chiec ma khong xét cach dung nguoi, dung
cai von vo cung quy gia do thi 1a thiéu sot.
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Trong phan tuw nay, ta sé xét nhieng van dé vé
nguoi trong s lam viéc, nghia 1a nhitng diéu lién quan

toi tAm li ngudi lam cong nhu:
Tam li thuc hanh (chuong I)
St lrra nguoi lam (chuong II)
Su day nghé (chuong III)
Nghé thuat chi huy (chuong IV)

Co quan x4 hoi, y t€ va an ninh (chuwong V)

Nhttng hoan canh thuan tién dé lam viéc
(chuong VI)
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CHUONG NHAT
TAM LI THUC HANH

L. Mot thiéu sot trong chuong trinh cde truong hoc.
II. Muc dich khoa tam li-thaec hanh.
III. Phuong phdp

1. Phuong phap drongy vi¢n.

2. Phuong phap khoa hoc.

3. Mot bang trae-nghiém:

4. Thé nao 1a mot bang tric nghiém tot?

. MOT THIEU SOT TRONG CHUONG TRINH
CAC TRUONG HOC.

Muén dung mot vat gi ta phai biét r6 tinh chat
noé ra sao, cach dung no ra sao. Trong doi ta, it
cO co hdi - néu ta khong phai 1a mot nha chuyén
mon - dung nhing chat héa hoc, nhiang kinh hién
vi, nhitng may nay may khac. Viy ma & ban Trung
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hoc ngudi ta bit ching ta nhé tinh chat hodc cach
dung nhang tha do.

Trai lai, trong xa hoi khong ai tir sing dén toi
la khong “dung” nguwdi. Dung day c6 nghia rong la
giao thiép, la tiép xdc. Du 1a muén mot nguoi the,
chi bao cho nguoi hoc tro, di tham mot ngudi trén,
chuyén tro véi mot ngudi ban, lic nao ta cting can
biét tinh tinh nhtng nguoi do, dé lam cho ho dugc
vui long, cho ta dugc vui long, ndi rong ra, dé cho
hanh dong va ngdn ngi-eia ta dat dugc két qua ta
muon.

Véay ma & nha truong, ca trong nhiéu truomg dai
hoc dao tao nhimg ngtroi sau nay ganh mot nhiém vy
quan trong trong xahéi, nguditachua hé day sinh
vién cach biét tAm 1i firng hang nguoi dé tiuy co st
dung. Chinh phtt dao tao moi nam cé ngan thac si, ca
chuc ngan ki su ma quén khong dao tao nhitng nguoi
chi huy.

Mot le la vi cac dan toc, ca nhimng dan tdc tan tién,
déu chu trong dén li thuyét nhiéu qua ma xao lang
phuong dién thiee hanh trong vin dé gido duc.

Mot 1é nita 1a vi moén tam li thueec hanh sanh ra
mudn, sau nhitng mon toan phap, vat li hoc, hda
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hoc, thién van... rat xa. Hoi trudce, né con & khu vue
kinh nghiém va mdi bat dau thanh mot khoa hoc
thuc nghiém tir vai chuc nam nay, tir khi Galton tim
dugc nhang cach do tim li, Afred Binet kiém duoc
16i do tri tué.

II. MUC PICH KHOA TAM LI THUC HANH
Muc dich ctia khoa tam li thye hanh 1a gitp ta:

1. Lwra nguoi dé giao viéc

Néu biét khéo dung ngiroi thi trong doi, khong
c6 nguoi nao la vo dung,trit nhitng nguoi tan tat. Vi
moi nguoi c6 mot tai rieng. Newodi kia khong lam dugc
cong viéc nang thi lam dugc viéc nhe; nguoi nay ding
ban hang khong dugc nhung vé ké toan rat gioi; c6
ké lam cong viéc gi cting khong dugc nhung khéo
sai khién nhtng nguoi khac; cé nguoi khong ¢ sang
kién, uy quyén chi hét nhung rat siéng nang, tin cin.

Biét dat ngwoi cho phdi cho, dung nguoi cho phdi
viée d6 1a diéu kién cot yéu dé thanh cong trong su
t6 chitc.

2. Dao tao ngudi cong su vé chire nghiép
Khong phai nguoi the nao cting déu duge hoc
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chuyén moén va cé kinh nghiém. Cong viéc giao cho
ho c6 thé ho chua bao gi¢r1am ca. Vi vay moi xi nghiép
can phai c6 mot co quan dao tao 1ay: huin luyén thém
nhtng cong viéc, do, ta phai biét tinh tinh, kha ning,
tam li cia moi nguoi. Khong nhitng vay, con phai tim
nhtmg d6 dung hop cho méi nguoi nira.

Huén luyén theo 12 can, nhung cting khong nén
quén su dao tao cac can bo, cac nguoi chi huy dé ho
thay ma gitp ta mot cach dic luc, vi ta khong thé méi
luc tiép xuc véi timg nguoi the duec.

3. Biét cach xtr thé, dieu khién, chi huy

C6 ngueoi wa ngot, c6 ngueoi chi sg uy quyén, nhung
hé 1a nguoi thi divhen'thap dén'daucing cé long tu
ai. Queén diéu do, tirc 1a mua lay su that bai hoan toan
trong cach dung nguéi-Che-nén-ky luit tuy phai ng-
hiém ma khong duoc tan khéc, phat 12 can ma thuéng
con can hon. C6 nhan noéi “Ta trong nguoi thi nguoi
trong lai ta”, nhung ta trong nguoi thi nguoi cling trong
nguoi nita. Ta tin nguoi 1a gioi, khen nguoi 1a gioi, thi
ngudi ti tin nguwdi 1a gidi va tip tanh cho gidi thém.

Ta thuwong nguoi thi ngudi sé thuong ta, tin tam
vdita. Ta bo bo nghi téi 11 ctia ta ma quén loi ctia ngudi
thi ngudi chi cting chi nghi téi loi cia ngudi ma quén
loi ctia ta. Trén 2.000 ndm nay, Manh T da khuyén
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Luong Hué Vuwong nhu viy ma loai nguoi ti tan sat
lan nhau chi do le do.

4. Tranh tai nan va gi gin stic khde va tinh than
clia nguoi lam cong

D6 dung cé liuc hue hong, gay nat, huong ho 1a
nguoi, sao khong cé luc dau 6m, rii ro? Khong lo xa
cho tho, cttu gitp ho trong lic hoan nan thi khoéng
nhitng 1a khong biét tam li nguoi ma con 1a khong co
cai tam li ctia con ngudi. Cho nén moéi xi nghiép phai
cé mot co quan dé coi vé:

Sw an ninh trong khitam viéc.
Va nhtng van déxy #&vi xahoi:

5. Tim hoan canh thuan tién cho su lam viéc

Sau cting phai biét nhtng luat vé sinh li va tam li
ctia loai ngudi dé tim nhang hoan canh thudn tién cho
sw lam viéc. Anh sang, nhiét 36 mau sic khong khi,
am thanh tai noi lam viéc phai lam sao cho sttc hoat
dong cila ta ting lén duoc nhiéu, ta it mét.

Tam li ngudi ta ai cing nhur nhau

(1) Coi thém cuén PAc nhan tAm: bi quyét dé thanh cong ciia Dale
Carnegie, Nguyén Hién Lé dich va xudt ban.
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Tém lai phai nhé ro diéu nay: nguoi khong phai
la cai may, hé mé thi chay, khéa lai thi ngtmg, d6 than
nhiéu thi chay mau, d6 than it thi chay cham. Uy quyén
va tién bac khong @t cho nguoi khac gitp ta mot cdch
dac lic. La vi thi duc ctia loai nguoi rat nhiéu ma tinh
cam cua loai nguoi cting khéng it. Ta biét trong, biét
cam, biét khinh, biét ghét, biét vui, biét budn va tuy
ta s¢ uy quyén nhung c6 luc cting biét phan khang
lai uy quyén. Ta biét yéu, yéu ta trué¢e hét, yéu nha,
yéu nudc, yéu cai CHAN, cai MY, cai THIEN, yéu su
tue do va yéu ca tién nitagnhiing ctng c6 khi ta lai yéu
nhttng nguoi biét khinhtién!

Vay nhting ai cé trach nhiém kién thiét quéc gia,
xin nhé ring khong co su kién thiét nao dep de bing
st kién thiét HOA BINH trong %4 tioi. CAn phai ldp
cai ho gitra nguoi cht va nguot [am cong, cai ho do 1a
nhtng cudc lam “reo”. Can phai xay cai cau noi lién
giai cap chi va giai cap thg, va muén nhu vay, phai
nang cao giai cip tho lén ngang hang hodc gan ngang
hang v6i giai cdp chi, vi cau cang bang thi cang viing,
cang nghiéng thi cang do.

II. PHUONG PHAP

Khoa tim li thuc hanh dung 2 phuong phap dé
do tam li nguoi.
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1. Phuwong phap trong y vién chi cach nhan xét roi
chép lai nhttng nét mit, nhtng ctt dong, hanh vi, ngén
ngtt dic biét clia moi ngudi roi kiém nguyén nhan ctia
nhtng cai d6. Phuwong phap nay, phai la nhitng nha
chuyén mon ve tam li méi biét cach ap dung va téi nay
van chua cho nhiéu két qua.

2. Phuong phap khoa hoc chi cach do tam li bang
nhttng tric nghiém M (test). Nguoi Au My da dit ra
dugc nhiéu tric nghiém dé do gan hét nhimg nang luc,
thién tu ctia ngudi 1om tré con (nhuw sttc théng minh,
sttcc nh¢ dai, strc kién nhafi) tinh toO mo, s¢ chu v...).

Ong Pam Quang Thién, cach day khoang 20 nam
¢ soan mot cudn'sach ‘dovii chuetrang nhan dé la:
Mot phweong phap.do.tink.than 4o cita tré con.

T6i nh¢ trong cudn dé co rat nhiéu cau hoi tir dé
toi kho dé hoi tré em tir thang 12 trd 1én va tiuy theo
cau tra 101 dung hay khong ma cho diém. Cong hét s6
diém lai, chia cho so thang ctia tré (vi du em bé dugc
28 thang thi chia cho 28) dugc mot s6 nao d6. Néu s6
nay lén hon s6 5 thi tré théng minh hon tuéi, & dudéi
s6 nam thi 12 dan don.

(1) Trac nghiém la dem nhting vin dé nay no dé héi mot nguoi roi
xét nghiém trinh d6é tinh than cta nguoi d6.
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Nhitng cau héi dé dai loai nhur sau nay:
- Bao em bé dém nguoc tir 20 dén 1.

- B4o em bé 1am 4 cong viéc dé nhu khép ctra roi
lai lau cai ban, roi cat sach vo td, roi vo phong lay do
choi ra. Néu em bé nhé duoc, lam dung theo thi tu
d6 thi cho nhiéu diém, nhé ma lam khong dung thi
tur thi it diém, quén mat hai viéc thi rut diém di ntra.

- M6t cai san hinh tron rao chung quanh, c6 ctra
A dé vo; mot trai banh rét trong do, khong biét & cho
nao. Biéu em bé chi xém-nén di theo con duong ra
sao dé kiém trai banh. Néu em bé vé dugce con duong

& hinh I hoac hinh II thi dung. Néu di 1on x6n nhu &
hinh III thi sai.

- C6 mot cai non moéc ¢ than cay 16n, tai géc cay
budc con cho. Hoi em bé 1am sao lai gan cay 14y duoc

Al | 111
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chiéc n6n ma khoi bi ché cdn. Em bé phai tra 1oi:
dap con ché cho n6 dudi minh, roi minh chay xung
quanh cay cho s¢i day quan hét vao cay, cho x0 ra
khong dugce ntta, roi maoi lai 14y non. Néu tra loi
khac thi sai.

Mo6i cau héi 4y diung riéng cho mot tudi nao doé
ma t6i khong dugc nhe'?.

Phuong phap d6 tic 1a phuong phap tric ng-
hiém ctia Au My.

3. Mot bdn trdc nghiém. Duéi day 1a mot ban
trac nghiém dé lam thida:

Mudn tht mdt ngudi biét suy luan khong, ta
biéu ho tra 1o 7 cau hoi nay.

Mobi cau c6 2 phan: phan thit nhirt, chat ditng,
cho biét mot vai diéu ma cac ban phai tam nhdn la
diing. Do nhitng diéu d6 va chi do nhing diéu do6
thoi, suy luan ra trong nheng diéu thit nhi, in cha
nga.

Néu ban cho rang suy luan nay dung thi ban viét
chtt P & trede phan thit nhi, ché dé tring, c6 3 dau

(1) Ban nao mudn biét ro cach do tinh than va tAm li ctia tré em, nén
doc cuon: Précis d’'une Psychologie de 'Enfant ctia G.Collin va don
coi cudn Tim hiéu con chiing ta ciia Nguyén Hién Le.
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cham. Néu ban cho la sai thi ban viét chit S vao do.

Vi du: T6i 16n hon Ba. Balén hon Tu. D6 14 2 diéu
nguoi ta cho ban biét... Roi nguoi ta két luan: ...D....
Vay t6i l6n hon Tw.

Loi két luan nay dung. Ban viét chie P & trude.

HAN 10 PHUT

1. Nguwoi day con gai toi hoe, chua t6i tudi dau
phiéu, téc nguoi dé dep: Vay:
... Nguwoi do la mot eb-chwa t6i 21 tuoi.

2. Trén con duong nay,chiedvai cia tiém dung
den dién thoi nhung tiém nao ctng ¢6 manh manh
(btrc sao). Vay:

a) ... Vai tiém cé hodc manh manh, hodc den dién.
b) ... Vai tiém viea c6 manh manh viea cé den dién.

3. Khoai tay ré hon ca chua. T6i khong c6 tién
mua mot ky khoai tay. Vay:

a) ... Toi khong c6 di tién mua nita k9 ca chua.
b) ... C6 thé rang téi cé di tién mua nita kY ca chua.

4, Mot hinh vuéng 14 mot hinh ¢6 géc. Hinh nay
khoéng c6 goc, vay:
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a) ... Hinh nay la mot hinh tron.

b) ... Nguoi ta khong thé két lugn mét cdch chdc
chdn duwoc.

C) ... Hinh nay khong phdi la mot hinh vuong.

5. Tinh Mi Tho & Tay Nam Saigon. Tinh Bén Tre
cting & Tay Nam Saigon. Vay:

a) ... Bén tre gan Mi Tho hon Sai Gon.
b) ... Sai Gon ¢ Péng Bic Mi Tho.
¢) ... Mi Tho & gan Sai-Gon.

6. Ong ngdi trong xe 'hoi ctia 6ng. Néu 6ng
thang (ham) ngay lai.thi 6ng sé dung mot chiéc
cam nhéng né dang chay sat 6ng. Néu 6ng khong
thing lai thi 6ng sé dung mot nguoi dan ba dang
di qua dudong. Vay:

a) ... Nhitng nguwoi di bo khong dugc xuong dudi
dwong ma phdi & trén bo le.

b) ... Chiéc xe cam nhong di mau qud.

C) ... Ong sz hodc la dung chiéc xe cam nhong, hodc
la dung ngwoi dan ba.

7. B0 @01 s6 100 da danh nhau véi quan thu, va cé
lé da hoan toan bi diét roi. Anh Xuén & trong bo doi
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do, dugc nguoi ta chd vao nha thuong & hiau phuong
va tai do anh da tinh lai. Vay:
a) ... Nhitng nguoi khdc trong bé doi do da chét hét.
b) ... Tdt cd bj doi da bi diet.
C) ... Khong phdi tdt cd bo doi bi diét.
(coi cau tra loi dudi day)
4, Thé nao 1a mot tric nghiém tot?
Mot trac nghiém phai:
- Ping 1am cho nguéitalchan.
- Ro rang ding dé cho nguoi ta hiéu 1Am.
- Pimg ¢6 nhttng diéu may rui ¢ trong.
- Pimg 1am mat nhiéu thi gio.

- Ngudi bi thit khong can ¢6 hoc rong ma tra 1oi
cting dugc.

- Ap dung vao dan ong, dan ba, gia tré gi cling
duoc.

- C6 nhiéu cau tir dé dén kho, dé€ c6 thé chia hang
duoc.

- Pa thit vao nhiéu ngudi roi.
- Nguoi cho diém khong c6 cach nao tu vi duoc.
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- Cang it cau hoi cang hay.

Trac nghiém trén c6 toan nhtng cau hoi. S& di toi
lIera n6 1am vi du vi n6 dé thr.

Tra 101 nhting cau héi trong tric nghiém trang
216-218.

S

2. a) S b) b

3 a) S b) b

4. a) S b) 5 C) b
5. a) S bl b c) S
6. a S by~ S ¢, b
7. a) S b) S c) b

Moi cau tra'lod @ang thi tinh mot diém. Nguoi nao
dugc 15 diém 1a rat tot, dugc 10 diém la trung binh,
biét cach suy luan ché khong gioi.

Nhung nén nhd: chi cho lam trong 10 phiit thoi,
khong dwoc qud.
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CHUONG NHI

LUA NGUOI LAM

L. Cong viéc phdi hop vdi tam)li va sinh li moi nguoi.
IL Ich loi ciia su lwa nguoi lam.

III. NhiEng loi chi trich.

1V. Cdch lna.

1. Theo thithiéu.

2. Theo tai nang.

2A - Cac hang nguoi.

2B - Khong hang nao quy hon hang nao.
2C - Sap dat theo tai nang.

2D - Bang ghi tai ning.

2E - Thé cua tho.

3. Theo tinh tinh.

4. Vai két qua. Két luan.

5. Dién mao giup ta biét nguoi.
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I. CONG VIEC PHAI HQP VOI TAM Li VA
SINH LI MOI NGUOT

Ta phai lya nguoi lam ma giao cong viéc dé dat
dugc muc toi cao cta nang luc san xuat ma khong di
nguwoc voi nhitng nhu cdu tam i va sinh If cia moi
nguoi.

Vé tdm li, ta thady dan ba khac dan 6ng. Pan ba
¢6 long nhan tir nhung phan tinh cam thang phan li
tri, cho nén rit tin tAim nhung cting dé co6 chip. Pan
ong, vi li tri thing tinh ¢adm, cho nén sang suot hon,
qua quyét hon nhung c6 phin ich ki.

D6 1a néi vé phan dong. Trong s6 dan ba va
dan 6ng cing c6 ngudi nong nay, c6 ké diém tinh,
c6 nguoi hang héi, ¢o'ké'lanh ling. Giao mot cong
viéc ti mi cho ngudi nong nay, hodc cong viéc diéu
khién mot doan thé cho ké lanh dam, tic 12 mua
trudce su that bai.

Vé sinh li, ta thdy c6 hang nguoi bap thit n6i khap
minh, c6 hang ngudi ma toan than chi la mot bé gan
hoic mot bao mé.

Taylor da nghién cttu cong viéc vac nhing thoi
gang dé dat vao xe. Trung binh trong 8 nguoi theg, 6ng
chi lira duge mot ngudi “vai u thit bap” (khong c6 nghia
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gi khinh bi trong bon tiéng ay hét), hop véi cong viéc
d6. Lya duge nguoi roi, ong cho ho nghi mot chit sau
khi vac dugc 10 hoac 20 thoi gang. Két qua la cong
viéc lJam mau hon truéc gip bon lan.

Mot nguoi khac da thi nghiém thay rang nhing
bap thit ctia ban tay co vao dudi ra nhiéu 1dm, mdi phut
duoc 120 1an. Néu dung mot cai may dé bat nhing bap
thit d6 co vao 150 1an trong mot phut va nhu vay trong
5 phut lién tiép thi khi nghi, ban tay sé cing dova 1
gi® sau ban tay méi cit dong lai duge. Néu lam nhu
vay trong 10, 15 phut thi ban tay sé khong ctt dong
duoc ntta, cho téi sudt doinguoi.

Nhung moilphiit-derviao 420 lanthi tuy mau ma
chéng mét. Méiphiit o 30 1an thi khong mét chit nao
nhung cham qua-lei-hen-hétla-bit co méi phut 60
lan théi (nghia 14 nira s6 t6i da 120/2 = 60). Nhu vay
vira mau ma vira lam hoai khong mét.

I1. ICH LOT CUA SU LUA NGUOI LAM

Nhimng diéu trén kia chi rang néu biét theo nhimg
luat tam li va sinh 1li ctia loai nguoi thi niang luc san
xudt 1én cao dugce nhiéu.

Khong nhitng vay, su lwra nguedi lam con c6 nhing
ich lgi sau nay:
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- Khi cong viéc hop véi thé chat va tai nang mot
nguoi, thi nguoi d6 thich lam va mudn tip tanh thém
cho moéi ngay moi khéo.

- Nguoi d6 khong mudn doi nghé va do d6 nhan
vién trong xi nghiép quyén luyén véi cht hon. Nguoi
ta da nghiém rang 30 phan 100 nhtng ngudi xin thoi
viéc la vi cong viéc khong hop véi ho.

- S6 tai nan xay ra trong khi lam viéc sé bot di vi
tho chu v t6i cong viée hon va khong vung vé, khong
phai lam qua stic.

III. NHONG LOI CHI TRiCH
Chic ban s&1ibi:

Nhung nghé'¢ing ¢6 anh huong téi nguoi ta vay.
Mot nguoi tinh néng nay, néu tip cho ho lam nhtng
cong viéc ti mi thi 1au ho cting thanh kién tam dugc.
Va lai néu trong 8 nguoi chi lira dugce 1 nguoi phu vac
nhu Taylor da lam, thi 7 nguoi kia sé bi duoi di va so
nguoi that nghiép tang 1én nhiéu lan.

Da danh nghé anh hudng t6i ngudi nhung néu ta
bat mot nguoi lam mot viec khong hop véi ho thi trong
khi lam ho phai de nén nhttng xu huéng, ban ning
ctia ho, khé cho ho 1lam. Néu cé thanh cong ntra thi
cting phai lau. Nhu viy khong ich gi cho ho va cho ta
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hét. Con sy lam tang sé ngudi that nghiép thi khéi lo,
vi 7 nguoi kia ta sé dung vao cong viéc khac hop véi
ho hon va nh¢ do6 ho sé co tuong lai hon.

IV. CACH LUA
Ta phai lya theo:
- 'Thi hiéu.
- Tai nang, thé chat va tinh tinh ho.
1. Lwa nguoi theo thi hiéu

Thi hiéu 1a cai ma ta wajthich, ham mé. Theo 1é
thuong, ai co tai ve viéc gi thi mudn duoc 1am viéc ay.
Nguoi ¢6 hoa tay thi ua vé, nguoi c6 khiéu vé toan thi
thich lam ki su. NHitrg c¢ang'¢6'khi thi'hiéu khong hop
véi tai nang. Chonén¢ trong xa hdico nguoi thiét tha
ma thich buon bam; khéngcokhiéu vé van tho ma lai
sinh lam tho. Trong long nguoi ta c6 nhimg mau thuan
nhu vay. Gap nhitng truong hop doé, ta phai giang giai
cho nguoi 4y hiéu rang coéng viéec ho mudn lam can
c6 nhitng tai nang ma ho thiéu, va tai nang cta ho
hop véi viec khac hon. Néu giang ki cho ho roi, ma
ho van nhat dinh doi 1am cho dugc thi ta cting dé€ cho
ho 1am, vi bat ki céng viéc nao, sw ham thich la diéu
kién cot yéu dé thanh cong. Néu ta ham 1am tho thi du
ta khong c6 khi€u, ma chiu kién nhan tip tanh cting
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thanh mét thi nhan trung binh dugc. Con nhu ¢6 hoa
tay ma lai ghét vé, khong chiu hoc vé, thi cting khéng
sao thanh hoa si.

Tuy vay cting phai phan biét thi hi€u va long tham
nhat thoi. Toi rat thich dan, luyén tir sing dén toi, ban
be mia mai, téi khong nan long, dau cé hoa nhac thi

dit xa x6i mua gio t6i cling t61, nhu vy hang nam ma
khong biét chan. P6 1a thi hiéu.

Anh ban t6i nghe mét cuée hoa dan, cam vi nhimg
ban nhac, lai thdy nhac si dwgc nhiéu ngudi mén, mau
c6 tén tudi, anh thich nghe do6 lién, vé nha hang hai
hoc, nhung chi duogc it bttala chan. D6 khong phai la
thi hiéu ma la sy ham thich nhat thoi.

Nén cho méinguoitho lra cong viéc theo thi hiéu
ctia ho nhung nhatquyét-phai-danh-d6 long ham thich
nhat thdi cia ho.

Pai khai nguoi ta biét ring nhtng nguwoi hung
ton thuong lam nghé do6 té, nhimg ngudi lanh dam,
co th tu, gidi li ludn, biét tu cha, thuong lea nghé ki
sur, nhung vi it ua giao du cho nén khong nén cho cai
quan mot xi nghiép. Ké wa tinh, khong chiu bé budc,
bao gi¢ cting lia nghé ti do. Nhing thay thong thay
ky phan nhiéu 12 nhttng nguoi gay 6m, it vui, cham
chi, kién tAm, c6 thit ty, it hoat dgng, cé v tit, can than,
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can kiém va hay lo xa. Tr4i lai nhitng nguedi ban hang,
giao thiép nhiéu, thuong 1a nguoi tron, map, vui tinh,
c6 oc thuece té, nhung khong can kiém va it thanh that.

2. Lyra nguoi theo tai nang

Cé6 nhting tai ndng thudc vé:

- Thé chat: tai vac ning, tai leo, tai lan...

- Giac quan: tay khéo, mat nhanh, tai thinh..

-Tri tué: nhé dai, mau hiéu, dé chu v, giau tuéng

Muén doan dugce tal nang moi nguoi, phai biét
thé chat va tinh tinh ho.

2A. Cac hang nguoi

Da c6 nhiéu nhatami;-sinhtiva coi tuong chia
loai nguoi ra lam nhiéu hang tiy theo thé chat va tinh
tinh. Méi ngudi dieng vé mot phuong dién, chia theo
mot 161, sip dat theo mot cach, mot quan niém. 1. Cac
y s7 chia loai ngudi ra lam 4 hang:

a) Hang ddm chdt (tempérament bilieux), trong
mau c6 nuéc mat (cting kéu la dam triap) da thuong
nong, kho, vang, nhiéu xwong, it thit, tinh tinh néng
nay, hi€u thang, hay ghen.

b) Hang ldm ba chdt (tempérament lymphatique)
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c6 nhiéu me, da hong hao, mat, bip thit nhao, lam
biéng, khéong hoat dong. Lam ba 1a mot chat trong
huyét trang. Ngudi Trung Quoc dich am cha lymphe
roi ta phién am lai thanh ra ldm ba:

c) Hang thdan kinh chdt (tempérament nerveux)
than kinh man tiép, mat sang, ua hoat dong nhung
khong bén chi, tuéng tuong manh va c6 sang kién.

d) Hang huyét chdt (tempérament sanguin) nhiéu

huyét, da hong hao va néng, dn nhiéu, ngu cting nhiéu,
rat hoat dong, dé cam, nhung noéng ndi, it suy nghi.

Tuy chiaralam 4 hang nhuvay, nhung it c6 nguoi
& rieng mot hang nao 1am. Do su di truyén ma thé
chat nguoi ta thitong & trong 2 hoae'8 hang, hon hop
véi nhau.

2. Nha tdam li Leone Bourdel cling chia loai nguoi
lam 4 hang:

a) Hang diéu hoa (harmonique), dé cam va hiéu xa
hoi chung quanh nhung chi c6 thé phat trién khi hoan
canh hop véi ho. Nhitng nghé si & trong hang nay.

b) Hang hap diéu (mélodique) & trong hoan canh
nao cang phat trién dugc vi ho khéo bién thong dé cho

thich hap véi hoan canh. Cac ngudi ban hang va cac
nha ngoai giao & trong hang nay.
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c¢) Hang tiét tau (rythmique) nhat dinh gitt y ctia
ho, con duong ctia ho, muc dich ciia ho, ngoai ra ho
khong can hiéu cai gi hét. Ho thuong 1a nhang ngudi
doc tai, nghiem khéc. Cac tuong si & trong hang nay.

d) Hang hon hep c6 dua tinh tinh phan trai nhau
cua 3 hang trén cho nén hay doi doi.

Bon hang d6 hop véi 4 the mau A, O, B, AB, hang
diéu hoa c6 nhiéu mau A, hang tiét tdu c6 nhiéu mau
B, hang hap diéu c6 nhiéu mau O, hang hén hop ¢6
nhiéu mau AB .

Ngoai ra, tinh tinh ngoi ta, tr thué nho t6i gia
con thay déi tiy theo tudi.

-Téi 7 tudi, con nit dé cam xuc nhat.

- Tir 7 tudi dén 14 tudi, con nit khé bao nhit,
buéng nhat.

-Tir 14 dén 21 tudi, tinh tinh khéng nhat dinh, hay
do du, lo ling, nhiéu tinh cam va ning luec.

-Tir 21 dén 28 tudi, thanh nién biét thich tng véi
hoan canh nhung dé bi cadm hoa.

- Tir 28 dén 35 tudi, c6 tanh xa giao, hop quan.

(1) Coi phu luc II & cuéi sach.
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- Tt 35 dén 42 tudi, nang lic lam viéc manh nhat.

- Tir 42 tuéi tro di, co6 chap, khong chiu bo théi
quen va tat ctia minh.

3. Claude Sigaud cting chia lam 4 hang:

a) Hang tiéu hoa manh, tinh tinh lanh dam, thich
yén tinh.

b) Hang ké hdp manh, dé cam xuc.

c) Hang nhiéu bap thit, vui vé, tan tAm, nhung it
chiu suy nghi.

d) Hang ddu éc, thich-suy nghi.

4. Garin, giam di’ic vién xét tinh tinh & Genéve
(Thuy si) chia ra lam 5 hang.

a) Hang tiéu hoa, matng, tron, nhiéu thit, it xwong,
bo tiéu hoa rat manh, lam biéng, bao thi, lam cong
chttc hodc lam bép thi rat hop.

b) Hang c# déong, mat gan gudc, nhiéu xuwong, it
thit, m4 g6, cam duara, thich l1am céng viéc nang nhoc.

¢) Hang da cam, nét mat thanh td, khong ua viéc
ning, thich khoa hoc va nghé thuit.

d) Hang diéu hoa, wa nhtmg dia vi chi huy nhu
trong quan doi, chinh tri, te phap.
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e) Hang khong diéu hoa, tinh tinh khé doan duoc.

5. Nhung ¢6 16i sip dit nay ctia Ducoteau la cé
ich cho cong viéc lwa the hon hét. Ong chia hang tho,
nghia la hang nhiéu bap thit ciia Sigaud, hodc hang ci
dong cua Garin ra lam 4, tuy theo swec nhanh, sw khéo
léo, sikc dai va sikc manh, roi ldy chie déu: N (nhanh)
K (khéo), D (dai), M (manh) dé dat tén (tiéng Phdp
la V (Vitesse), A (Adresse), R (résistance), F (force).

Hang nguoi chay dua méot quang duong ngén chi
can nhanh cht khong can khéo, dai va manh, & vao
hang N k d m (N 14 nhanh) [can hon hét, cho nén in
chtt 16m).

Néu quangdudng hoi dais can phéi khéo léo trude
hét thi phai dung hang nguoin K.dm (K1a khéo léo,
can hon hét cho nén-in-eh@lén)-

Néu quang duong rat dai, can strc dai truede hét
thi phai lya ngudi & hang n k D m.

Néu cong viéc gi can manh trude hét thi phai dung
nguwdi @ hangnk d M.

Muon cho dé nhé, ta cé6 thé 1ay chit N dé chi strc
nhanh, chtt h dé chi su khéo (h la chit thit nhi trong
chit khéo), chir a dé chi sirc dai (ala che thirnhi trong
chit dai) va chit m dé chi sttc manh.
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2B. Khong hang nao quy hon hang nao

Bao trong nhttng hang ngudi do, c6 hang quy, cé
hang heén 1a khong cé tinh than khoa hoc. Con dao cao
khong quy hon con dao rira, vi néu ta can chit cay,
deo gob thi dao cao ¢6 ich gi cho ta dau, mic dau no
rat bén, rat dat tién. Trai lai mot con dao rua dit cun
cting giup cho ta duwgc nhiéu trong viéc do. Gia tri ctia
nguoi cing nhu ctia vat chi la twong d6i, khong khi
nao tuyét doi. Cho nén sauchién tranh, nhtng tho né,
tho mdc, tho may, téi dau cling ¢6 nguoi diing, con
nhtng thay ky thay thong it khi kiém duoc viéc. Biét
ding nguoi va vat cho phai cho, phai viec thi nguoi
nao cing dang trong, vat nao cting quy.

2C. Sép dit tho theo tai nang

O chuong trén, ¢ic ban da biét ring muén do tai
ning, tri tué va tinh tinh moéi nguoi, can c6 nhing tric
nghiém. Tric nghiém nao cting chi cho ta cach cho
diém. Néu c6 thé dugc nén cho tir 0 dén 10 diém, roi
ghi nhitng diém d6 trén mot duong ngang OX. Trén
duong doc OY, ghi s6 nguoi dugce diém. Vi du thir3.000
nguoi. C6 50 nguoi duoc tir 1 dén 2 diém, ban gach
duong ab ngang véi s6 50 (coi hinh trén). C6 100 dugce
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tir 2 dén 3 diém, ban gach duong cd ngang véi s6 100.
C6 200 nguoi dugc tir 3 dén 4 diém, ban gach duong
ef ngang v6i s6 200 v.v... Roi vé mot dudong cong dé
ndi nhang duong ngang d6 lai. Puong cong ciia ban
giong hinh cai chudng.

Sau cting ban chia hinh d6 ra lam 4 phan bang
nhtng duong doc di ngang qua s6 10, s6 7, s6 5,5 va
s0 4. Nhirng phan d6 1a I II, III, IV. Nguoi nao & trong
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phan I (nghia 1a duge tit 7 diém tré 1én) vao hang rat
tot, & trong phan I114 hang t6t, & trong phan 11112 hang
tam thuong, & trong phan IV 12 hang do.
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2D. Bang ghi tai nang

Khi da biét mot ngudi tho c6 nhitng tai nang giva
hop v6i cong viéc nao roi, ta lap bang sau day:

Tho Ng-v-H rat giéi vé viéc khiéng gach, xach
nudce, dao dat, nhung phai dung nguoi dé lam the né
vi trong xudng the né hi€ém ma nhing cong viéc kia
thi nhiéu ngudi qua roi.
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THUQC VE HANG NAO TRONG
NHUNG NGHE SAU NAY

Thg | Tran | Khigng, [| Pdo | Nghédd | Nghs cd
TEN THO | né ho gach dat ra thé lam
xdch nude dugc
Ng-v-X | dd | dgidinlpathedrignipthuBngpmton he  |enigng gach]
Tran-v-C [ gigi [ gidi dd dd | thané |y4nhé ddo
Lev-B | dg  |tRiehg] > “Gii gi6i ' [khiéng gachf st yach
Ng-v-H |thudng | thuong| ratgioi |ratgici| tho né Hifda
V.V

2E. Thé cta thg

Ngoai ra lai phai 1am mot cai thé (fiche) cho moi
nguoi the, trén dé bién:

1. Tén, ho, tuoi, choé ¢.
2. Hoc nghé nhtg khoa nao.
3. Trude da lam & dau, cac chu trude xét ra sao?
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4. Gia dinh ra sao?

5. Thé chat va tinh tinh thudc vao hang nao? (diéu
hoa, hay hap diéu, tiét tau? Nkdm, hay nKdm, nkDm,
nkdM?).

6. Gioi vé nhttng viéc gi?
7. D& vé nhting viéc gi?

8. Nén giao nhiing cong viéc gi cho nguoi do? Phai
huéng dan ho ra sao?

9. Cach dung nguoi-déra sao? Nén ngot hay nén
xdng? Nén tra luong 16i-n4o? Nén chi trich nguoi do
khong hay dé cho ho tuylam?

10. Phai coi ¢himg ngudirdé' & phuong dién nao?

The 1am roi)t4 nén cho tho biét'’khoan 6 va 7 trong
thé dé tho biét s¢ treong va s doan ctia ho ma hoc
tap, stra doi.

3. Theo tinh tinh

Nhung lua tho theo tai nang, chua dad, vi van
co thé sai lam duoc, cho nén con phai lua theo tinh
tinh nta. Nam 1947, & My da mot triéu the dugc lua
theo tinh tinh réi méi giao viéc, va nguoi ta nhan
thay nang lygc ctia ho ting 1én dugc tir 10 dén 30%.

Hang déng phi co Lockheed trudc kia chi lypa
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theo tai nang, thi ¢t ba ngudi thg, c6 mot ngudi
khong hap véi cong viéc; tir khi lyga lai theo tinh
tinh thi ctt hai muoi ngudi the mdéi cé mot ngudi
khong hap.

Phuong phap trac nghiém tinh tinh, rat gian di,
khong can may moc, dung cu gi ca. Chi can vai to
gidy in sdn nhtng cau héi dé dap; tho doc xong roi
ghi cau tra 1oi: “c6” hay “khong”; ching han nhig cau:

- Anh thich nhttng mau ruc ré hay nhirng mau
phon pho6t?

- Anh c6 thich t6i m¢t ctudc hoi hop khi anh khong
biét trong cudc hoi hop cé cai gi khong?

- Trong luc chuyén tro, anh thich ké mot truyén
vui khong?

- Phan dong nhitng nguoi anh gdp ¢6 1am cho anh
thich khong?

-Pixem hat bong, anh ¢6 mudn cho ké hung bao
trong phim bi t6i khong?

- Anh c6 thich hoa giai nhting nguoi gay 10n véi
nhau khong?

- M6i khi phai quyét dinh, anh ¢6 thay kho khan
khong?
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Nhumng cau hoi dé, cting nhu trén ba tram cau héi
khac ma cac nha tam li da ton cong 1ap ra roi thi ng-
hiém, c6 vé tam thuong ma thuc ra c6 nhiéu vy nghia.
Hai c4au d4u chang han cho ta biét ngudi ma ta tht,
¢6 tinh than mao hiém khong, hay 1a trai lai, an phan.
Hai cau sau thuoc vé tinh thich giao thiép hay thich
c6 doc. Hai cau sau ntra thudc vé tai chi huy. Con cau
cudi thudc vé tanh tu cha.

Nh¢ nhtng cau héi ddé, hang Lockheed lua
nhing the budng binh hay gay 1on cho lam chung
voi nhau, nhiing the hiéfilanh, cho lam chung véi
nhau, nhing tho tinh tinh¢d doc cho lam riéng mot
minh nhng cong viécti mi, nhitng tho thich cai méi
thi dugc thay doi cong viéc thuong, trai lai nhing
tho ghét sy thay doi, thi duoc lam hoai mot cong
viéc. Két qua 1a nang lyc san xudt cia the tang 1én
rat nhanh.

4. Vai két qua - két luan

Dé ban nhan ro6 su ich loi va can thiét nita - cia
cong viéc lua nguoi, toi ké may thi du sau day da duoc
ghi vo ho so ctia vién Tam 1i thue hanh & Ba lé:

a) Mot thay thu ky trong mot xi nghiép no, rat
nhiéu tai nang. Tir nhtng nha tam li chuyén moén da
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xét thay cho dén nhitng nguoi xép déu khen thay 1a
siéng niang, thong minh, mau mén, nh¢ dai, 1€ phép,
trong ky luat, hoat bat... nhung cac nha tam li ché
1a thay dé chiu anh huéng ctia nguoi khac, khong
ganh duoc trong trach va khuyén nén dé thay dé ban
hang. Ban quan li vi thiéu ngudi, phai cho thay 1am
xép mdt phong gidy. Sau hai thang, that bai, nguoi ta
dudi thay ra.

b) Cing tai xi nghiép d9, trong thé mot nhan
vién ¢6 may hang nay “Phai coi chitng ngudi nay
giao du véi nhieng hang ngudi nao.” Qua nhién,
sau nguoi d6 an cdp cuahdng, khong phai vi long
tham ma vi né mot nguoi ban,tham lam nén giup
ké d6 an cap.

¢) Mot nguoi khae, gia;chamlai mau quén, nhung
rat dugce cac nguoi dudi phuc va nghe. Ban quan li cho
nguoi dé lam xép mot xudng. Cong viéc rat chay vi
nguoi do biét minh mau quén cho nén tim ra duge mot
cach sap dat va mot 10 thé dé ghi cho dé nhd. Loai thé
do sau dugce ca xi nghiép dung.

d) Trong mOt mé no & mién trung nudc Phap,
xay ra mot vy trom quan trong; ngudi ta nghi ngo
hai ngudi the nhung khong da bang cd. Cudc diéu
tra khong tién hanh dugc chit nao thi vién giam
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doc suc nhd may thang trude c6 bat hét cdc nhan
vién trong mo di 1én Paris dé ba Léone Bourdel
trac nghiém vé tam li va sinh li. H6 so ctia ho ba
d6 con giad. Ong bén viét thu cho ba, ké qua lai vu
trom r6i nho ba coi hé so s6 304 va s6 637 cia hai
ngudi ma 6ng nghi. Ong gidu tén hai ngudi dé ma
trong ho so cting khong ghi tén ho.

Xét ho so roi, ba Léone Bourdel kéu dién thoai
tra 1oi mot cach qua quyét:

-Tén 637 da x€p dat viutrom va dirng canh gac
cho tén 304 vo l1dy d6 rdichd lén xe cam nhong.

Trong mot bic tho gdi téi sau, ba giai nghia:

“Tén 637: tinh tinh khong ngay thing, c6 thui
tw, co sang kién, c6 tai sai khién, khéo t6 chirc, gidi
tedng tegng, mat lanh. Chic chin y da xép dat cong
viéc va dung canh gac. Tén 304 dé bi cam do, khong
c6 ban nga, khong bi€t bon phan, hay gan gdi ké
khac, khéo 1éo va bén sitc. Chiac chin y da bi tén
637 du dd va sai ldy @6 réi ché lén xe.”

Vién giam doc kéu ho lai phong gidy, trudc mit
nhtng nhan vién di€u tra ctia chinh phi. Trudc ho
tin ring khong ai biét dugc ca, ma nay bong nhién
nhitng bi mat ctia ho nguoi ta ro biét tirng chi tiét,
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ho so 1am, thi nhan hét. M6t vién thanh tra vira ciim
tay ho vtra noi:

- Cac anh la nan nhén ctia khoa tdm li thuc hanh.

Mot nha doanh nghiép néi: “Irong ki nghé thoi
nay, hai xi nghiép cung & trong mot nganh kinh té,
c6 khac nhau chi & van dé nguoi ma thoi, vi may moc
cting nhu nhau”. Téi c6 thé néi thém: Trong viéc nha
cling vay, viéc nudc ctng vay chi c6 van dé nguoi la
quan trong hon hét.

5. Dién mao giup ta-biétnguoi

Sau cuing chic cac ban-déu biét dién mao va chi
viét cia ai gitp tadoan duoc tinh tinh ya tai ning nguoi
dé. O Geneve (Thuy Si) ¢c6 mét vién nghién ctru dién
mao dé huéng dan nhang ngudi nao mudn luea nghé.
Ong Garin giam déc vién d6, trong mot bai nhan dé:
Khoa coi tuwong thwe hanh dang trong tap chi Sciences
pour tous cé noi: Ngoai cach dung tric nghiém dé
do tam li, con phéai xét tuéng nguoi roéi maéi giao viéc.
Nhu mudn giao mét chire quan li, ban ki thuat phai lea
ngudi ma son can (song mdi & gitta 2 con mat), rong,
xuong tran & choé 16ng may gbé ra mot chuat (nhing
tuong do 1a tudng biét nhan xét) cam khong lem, mdi
cao (tuéng qua quyét). Nguoi dé phai thudc vao hang
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diéu hoa, nghia la c6 tran rong, nét mit déu dan, khong
xuong qua, nhung cting khong thit qua.

T6i chi néu van dé d6 ra day thoi dé cac ban thay
rang nhtmg khoa hoc nhu coi twéng, coi chir viét khong
phai la hoan toan v6 can cir khoéng gitp ta dugc viéc
gl trong su xét nguoi.
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CHUONG BA

PHUONG PHAP DAY NGHE

L. O nuéc ta chwa cé l6pday the.

II. Phitong phdp day nghe.

III. Mudn day hoeitro phdi day.ong thay trusc da.
IV. Tép suw.

I. 0 NUOC TA CHUA CO LOP DAY THQ
O cac nuéc van minh mbi xi nghiép déu c6 mé
vai 1op t6i @€ day cho tho hoc them nghé. O nuéc ta,

nhtng 16p nhu vay rat can thiét vi da so tho cta ta that
hoc, va trude khi vao 1am, khong biét chut gi vé nghé.

Trong nhitng xuéng cua ta, khi mot nguoi the
khong biét nghé v6 lam, nguoi ta giao cho mot nguoi
thg ranh nghé chi bao cho. N6i 1a chi bao chi thiét 1a
nguoi dé lam cong viéc cia ho; ngudi mébi vo, trong
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d6 ma lam theo, c6 chd nao khong hiéu thi héi. Néu
nguoi thg méi thong minh, mau hiéu thi nguoi the ca
cho nguoi d6 1am mot minh lién, ty v xoay x0.

Trai lai néu nguoi thg mai tri don, nguoi tho ca
cting khong chiu chi ki bao gid, khéng chiu sttanh(tng
thoi x4u cho, ma dé mic lam sao thi lam. Cho nén
nhtmg viéc kho thi the ct lam 14y hét, con viéc dé, the
méi ctt lam hoai, khéng hoc thém duoc chi ca.

Lai con cai té gidu nghé nfta, s¢ nguoi ta khéo
hon minh chiém ché ctia minh.
II. PHUONG PHAP DAY NGHE

Nhu vay khongOphai 12 dday ' aghé. Phai c6 mot
phuong phap day.

Phuong phap dé la:
- Pinh sdn chwong trinh.
- Lua nguoi theo noi hay day.

- Chia viéc ra roi sap dit cong viéc tir dé toi kho.
Day diéu dé truée roi kho sau.

- Mbi viéc phai dé cho tho lam thuan tay roi méi
day qua viéc khac.

- Nguoi day phai theo dudi tirng budc sur tan téi
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ciia hoc tro va nhu vy moi 1ép 5, 6 hoc tro 1a vira.
- Khi nao hoc tré mét, phai cho ho nghi ngay.
- Tim cach lam cho 16p hoc vui.

- Gidi nghia that ro rang, lam ngay trudc mit cho
ho thay, dem nhitng kiéu mau chi cho ho, hoic cho
ho coi hinh 4nh va nhirng phim chiéu béng.

- Hé thay tho c6 mot ctt dong nao vung vé, khong
hop phép thi stra d6i lién, dimg dé cho théi xdu d6
dam ré sau r6i moi nhd. Lic d6 sé mat cong 1dm. Ta
c6 cau: “Tre non dé uda”(Vé phuong dién no, cau
d6 ctng dung. Pira nho¢am bay cay viét, khong sira
ngay, lon 1én sé khong stra dugo nia.

- Thg gioi, phailyara.dé day rieng mot lop, dimg
cho thg gioi va tho-dé-hocchung:

- Cong viéc cho hoc tro 1am ding dé qua, dé qua
thi mau chan; cting dimg khé qua, khé qua thi nan
long.

-Néu ho 1am hong, phai chi ro nguyén nhan ¢ dau
cho ho hiéu, mot vai lan nhu vay roi sau dé ho tim ldy
nguyén nhan.

- Sau cung, phai nhé luit sau nay cta Fost.
Dimg cho ho tip mot viéc 1au qua. Nén cho ho
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tap hai, ba cong viéc trong thoi gian, tap cong viéc thi
nhat mot lic roi qua cong viéc thir nhi roi lai qua cong
viéc thi ba. Thay doéi cong viéc thudmg nhu viy, mau
c6 két qua hon, vilam hoai mot cong viéc, ho mau thay
chan ma khi chan roi thi ho khéng chu y nira.

Nguoi ta da thi nghiém, giao mdt cong viéc cho
4 kip tho déu siec nhau. Kip thit nhat lam luén trong
2 gio. Kip thit nhi lam trong 3 1an, mdi lan 40 phut (3
lan do6 1am trong 6 ngay). Kip thit ba cting lam trong
6 ngay nhung chia lam 6 1an, moi lan 20 phiit. Kip tha
4 cting lam trong 6 ngay| mhimg chia lam 12 1an méi
lan 10 phut.

Cong lai, thigidrlam-viéc eiai4 kip d6 bang nhau:
cung 120 phat hét. Nhung kip thit nhat lam dugce 120
héa vat thi kip thi-nhilam-dwec-180, kip thit ba duoc
240 va kip thit tu dugce 260.

Thi nghiém dé cho ta thdy rang nén dé€ cho hoc
tro tip mot viéc tir 10 dén 15 phut 1 vira.

IIl. MUON DAY HQC TRO PHAI DAY ONG
THAY TRUOC DA

Cong viéc day hoc tro do6 rat khoé nhoc, phai co6
mot nguoi chuyén mén, c6 da thi gio day, nghia 1a
trong khi ho day, dimg bat ho lam viéc gi khac.
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Nguoi d6 phai c6 nhtng diéu kién nay:

a) Vé DUC

- Kién nhan c6 long vi tha, hiéu tim 1i hoc tro.

- Ty tin, ¢6 uy quyén.

- Biét ro trach nhiém ctia minh.

- Tinh tinh khong dé thay déi.

b) V& TRI

- Biét nhan xét, li ludn, thi nghiém.

- C6 6c¢ thuc té.

- C6 tri nho,

¢) Vé THE CHAT

- Bu strc khoedésansoecanthan cac hoc tro.

Nhtng ngudi co da diéu kién d6 khong phai dé
ki€m, cho nén nhiéu khi ta phai dao tao 1dy. Trudc khi
day hoc tro, phai day ong thay da.
IV. TAP SU

Thoi ki tAp su d6i véi mot nhan vién tir cap trung
tré 1én cting quan trong nhu thoi ki hoc nghé déi voi
tho.
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O trudong, sinh vién hoc rit nhiéu, hoc mot cach
héi ha. Chuong trinh cho ho mét hoc thirc rong ma
khong sau, thién vé li thuyét vi khong da thi gio dé
thieec hanh. Trong cac nudce tan tién, Phap c6 mot nén
gi4o duc thién vé li thuyét hon hét, trai véi Anh, My.
Pa c6 nhiéu nguoi & Phap chi trich nén gido duc do,
nhung chuong trinh van chua thay d6i nhiéu, co ho
nhu tinh wa li thuyét, li ludn 1a mot dac tinh ctaa con
chau Descartes.

Nén gido duc cta ta cting theo khuon ctia Phap

cho nén cling mang nh{tng cai té ctia ho @

Sinh vién cac trueong dai hoc ra, te ddc rang minh
biét nhiéu 1am, hivong dugc giae cho.nhtng cong viéc
quan trong dé thuc hanh hét thay nhtng diéu da hoc.
Khong ngd ngudita chi giao cho hg nhiing cong viéc
rat tam thuong. Mot 1é cho ho that vong.

Cong viéc d6 ¢6 khi ho phailam hoai trong nhiéu
nam, trong lic 4y nhing diéu da hoc dugce & trueong

(1) T6i con nhd trong mét ky thi mé cach day 8, 9 niim cho céc trac
lrgng vién cong nhét (opérateurs) s¢ Cong chinh vé ngach, ngudi
ta ra mot bai toan vé quy tich (lieu géométrique). Ho & nhang
triromg thuc nghiép ra da ldu nam va trong sudt doi ho khéng
bao gitr diing t6i “lieu géométrique”. Trai lai ho co6 hic dung téi
“Logarithmes” ma nguoi ta lai khong hoi vé chuong dé. 2. Pay la
noi trong thoi ky Phap thubc.
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lan 1an quén di. Thém mot 1é nta cho ho thét vong.

Ho tu so sanh véi nhitng nguoi chi huy ho, thay
nhirng nguoi nay nhiéu khi dot nat, chi vi khac mau
da @ hodc cé chut kinh nghiém ma dugc ra 1énh cho
ho. Ba lé cho ho thit vong.

That vong sinh ra choi boi, khong hoc thém nghé
nta.

Nhung ngudi chi huy cting rat that vong vé cac
nhan vién tap su. Cai gi cting biét mot it ma lam cai gi
cing khong dugc. Viec doichiang hiéu chit chi ma lai
te dac, khong “dé bao” nhur hhing nhan vién khong
c6 bang cap, nhung cé nhiéu kinh nghiém.

Thanh thit gitta cac cong chirc tip st va cac vién
chi huy mot d6i khi c6 sy bat hoa va khong bao gio
c6 su tin mén 1an nhau.

Tam li &6 hinh nhu & Au, My cting c6, cho nén
Fayol da noi: “Khong phai chi trudng hoc méi ¢6 cai
chitc vu dao tao cac vién ki su, ma xudéng cting co
chirc vu d6 nra”.

Thoi ki tap su la thoi ki qua do (thoi ki & gitra, noi
thoi ki trude va thoi ki sau) can thiét gitra trieong va

(1) Pay la néi trong thoi ki Phap thuéc
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doi. N6 chi cho ngudi sinh vién mdéi ra trieong biét rang
cong viéc ¢ truomg khac, ¢ ngoai doi khac: & ngoai doi
phai lam 1au mot cong viéc dé cho thuan tay, thuan oc,
chit khong nhu & truong phai hoc nhiéu diéu dé biét
duoc nhiéu viéc. Thoi ki d6 lai cho ta co héi tim hiéu
tAm i nguoi dé tip cai quan, chi huy.

Muén cho thoi ki d6 c6 nhiéu két qua, nguoi chi
huy phai:

- Dé cho nguoi tap su tu do lam viéc, nhung phai
kiém soat ho thuong.

- Cho ho hiéu r6 nhiitng nganh hoat dong ¢ trong
s&, trong xi nghiép.

- Hu6ng dan ho vé mot nganh chuyén mon hop
véi tai nang ho.

- Khong duoc qua nghiém khic, hodc dé mic ho
muon lam gi thi lam. Phai thuong ho, khoan hong véi
ho. Vi ta kh6ng nén quén rang: nguoi tap su 1a nguoi
hoc nghé, chua han 14 mot nhan vién. P6i véi ho phai
nhu ngudi anh nhiéu kinh nghiém d6i voi em.
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CHUONG TU

NGHE THUAT CHI HUY

L. Sw quan trong cia nguoichi huy.
II. Cong viéc ciia nguoi chi-hiy.
III. Nhitng diec tinh ciia nguoi xép de:
1. Du tinh va t6 chtic.
2. Ra lénh va_phoi tri cong viéc.
3. Kiém soat.
4, Dling nguoi.
5. Khuyén khich, huéng dan.
6. Thudng phat.
7. Giai quyét nhing xich mich gitta nhén vién.
IV. Tam li nguoi lam cong.

1. SU QUAN TRONG CUA NGUOI CHI HUY
Trong mot xi nghiép, nguoi la quan trong nhitt, ma
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nhtng nguoi chi huy lai quan trong hon nhting nhan
vién khac. Biét ro dugc nguoi chi huy thi doan duoc
lién nhtng ngudi dudi ra sao. Na Pha Luan cam quan
thi nhtng si quan thanh nhing tudéng giéi va nhiing
tiéu tot déu tré nén anh hung.

Fayol da cho nguoi chi huy khong can biét ro cach
lam moi cong viéc nho nhat trong nganh hoat dong
ctia minh. Néu tai nang ctia ngudi chi huy ¢6 thé chia
ra lam 100 phan dugc thi thi ning vé ki thuat chi can
chiém 15 phan 100 théi, con 85 phan 100 vé tai nang
chi huy.

C6 nguoi vi vién chi huy nhu nguoi diéu khién
mot gian nhac. 10i'd6 rat dang;

Moi nhac €ong trong’ '¢ian nhae déu sé truong
vé mot nhac cu va ¢ trong pham vi s& trueong ctia ho,
ngudi diéu khién gian nhac c6 thé khong giéi bang
ho dugc. Nhung ngudi diéu khién hiéu ban nhac hon
hét, biét lya nhimg nhac cu dé dién ta nhirng tinh cam
trong ban nhac roi ra hiéu cho nhac cong theo dé cho
an nhip véi nhau, diéu hoa véi nhau.

Vién chi huy cting vay. Pap mot thoi sit, go mot
cai may thi ngudi thg mé nhit trong xudng cting lam
duoc gi6i hon ho. Nhung ho biét ro chuong trinh, hiéu
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ro muc dich hon hét, biét Iya ngudi lra may dang vao
moi viéc, biét tinh toan nén 1am cong viéc nao ra sao,
vao lic nao. Khong c6 ho thi nhing viéc lam caa tho
khong an nhip nhau va khong dua t6i két qua gi ca.

II. CONG VIEC CUA NGUOT CHI HUY LA:
- Dur tinh va t6 chitc cong viéc.
- Ra lénh va phoi tri cong viéc.
- Kiém soat.
- Khéo ding nguoi.
- Khuyén khich, huéng din ngudi lam.
- Thuong va phat.
- Gidi quyét nhitng xich mich gitta nhan vién.

Muén lam dugc nhitng cong viéc dd, nguoi chi
huy can:

- C6 uy quyén. Trach nhiém cang nang thi uy
quyén cang phai l6n.

- C6 mot nguoi du tai ndng dé thay minh trong
khi minh ving miit.

- C6 nhitg nguoi gitp viéc hiéu minh va biét doan
két véi nhau.

Nhtng nguoi d6 sé chong do minh.
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III. NHONG PUC TINH CUA NGUOI CHf HUY

Trong khi lam nhttng céng viéc ké trén, nguoi chi
huy can c6 nhimg dic tinh gi?

1. Du tinh va t6 chitc

Muén du tinh cho ddang phai:

- Sang su6t, biét nhin xa tréng rong.
- Hiéu r6 muc dich ctia minh.

- Bi€t nhan xét ki luong.

- C6 nhiéu Iwong tri vabiét suy xét.
- Nh¢ nhiéu, tim nhiéu tai liéu.

- Biét quyét dinh, khong do du.
-Dimg qua tir 41, biét nghe 101 phai ciia nguoi duéi.
- C6 phuong phap.

- Can dam, kién nhan.

- Chiu hét trach nhiém vé minh.

- Lac quan qua dang khong dugc, ma bi quan lai
cang khong nén.

2. Ra 1énh va phéi tri cong viéc
Phai:
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- Hang hai lam viéc dé 1am guong cho ngudi khac.
- C6 nhiéu nghi lyec.

- Ludn luon vui vé ma van c6 uy quyén, khong
phai thit uy quyén mugn ma la thit uy quyén ty nhién
do tai dic va kinh nghiém cho ta.

- Khi ra lénh phai ro rang va co 1é do. Bat dit di
maoi phai chép nhimg 1énh d6 ra gidy. Néu cé thé noi
cho nguoi dudi nghe duoc thi tét nhat, vi ngudi nghe
minh chiu 4nh huéng nhiéu hon ngudi doc minh. Va
lai néu gidy to nhiéu qué, nd’'se khong c6 gia tri nita,
nguoi nhan duge chi ddc qua réi cat di néu khong
liéng vao sot rac.

- Biét strc e tai ning cta nguoi dudi dé khoi
giao cho ho nhtng trach nhiém qua ndng, ho ganh
khéng noi.

- C6 mot quyét dinh gi hoi la thi phai giang ki cho
nguoi dudi hiéu, doc doan qua khong nén.

- O M, bac si Kurt Lewin da thi nghiém véi hoc
sinh mot truong thuc nghiép, trai va gai ma 6ng chia
lam ba bon:

Bon thit nhitt, bi diéu khién bang uy quyén, theo
nhitng ménh 1énh ki luat rat nghiém khic.
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Bon thtr nhi duoc diéu khién moét cach dan chii.
Mot nguoi chi huy chia cong viéc, chi cach lam roi
dé hoc sinh thuc hanh, quyét dinh 14y, gitr trat tu 1ay.

Bon thit ba duegc hoan toan f# do nghia la khong
c6 nguoi cam dau, mudn lam cach nao thi lam, muén
lam cach nao tay y.

Sau bac si thay d6i ba bon dé va ngudi chi huy.
Chang han cho bon th nhitt duoc tu do, bon thit nhi
phai theo ky luat nghiém khic, dwa nguoi chi huy bon
thit nhi xudéng chi huy bon thit ba... nhu viy dé biét
chic rdng két qua khong chitt anh hudng clia ca tanh
nguoi chi huy hodc ca tinh cac hoc sinh.

Bac si thdy bon thit nhitt méi dau tién rat nhanh,
lam dugc nhiéuviee hon'hét, nhimg sau c6 chuyén
bat binh, va ngudi ta phai duoi vai tro ra khoi bon. Khi
vang mit nguoi chi huy thi 16p hoc thanh moét céi cho.

Bon dan chu trai lai, méi dau tién hoi cham nhung
1an 1an strc 1am viéc tang 1én, hon bon trén. Ching biét
hop tac véi nhau, va khi nguoi chi huy vang mit thi
chiing van lam viéc, van git trat tee. Chiing con hanh
dién duoc ty chi huy lay, duge & trong cai nhém ctia
ching. Con bon thir ba thi két qua that tai hai, khong
lam duogc viéc gi, 16p hoc luén ludn nhu cai cho.

245

Download Ebook Tai: https://downloadsachmienphi.com



MORE EBOOKS: https://booOKyKnoa.com
Nguyén Hién Lé
Thi nghiém do6 dang cho ta suy nghi va ap dung
vao xi nghiép.
3. Kiém soat
Phai:
- Co ¥ tir, dung lam mat long nguoi dudi.

- Nho¢ ring kiém soat khong phai dé phat ngudi,
ma c6 muc dich chanh la gitup ta tim nguyén nhan
nhtng s sai lam, thiéu séttrong cach lam viéc dé cai
thién phuong phép va chibao thém cho nguoi dudi.

- Ngay thdng va dailuong.

- Néu minh 1dm thi phai thang thin nhén 16i.

4, Khéo dung ngudi

Nguoi chi huyphaikhéodungngudi cho hop véi
kha nang, véi cong viéc, le dy da di nhién, ma con phai
tim cach thich nghi ngwoi voi nhitng ngwoi nita.

Hién nay cac tam li gia duong nghién ctru van dé
thich nghi ngudi véi nguoi dé, duong tu héi nhing
cau hoi dudi day va tim cach giai quyét:

- C6 nén dé toan nhtng tho gidi lam chung, nhang

the dé 1am chung, hay 1a nén dé mot ngudi tho gidi
trong mot bon tho dé cho c6 sy ganh dua ma nang

246

Download Ebook Tai: https://downloadsachmienphi.com



MORE EBOOKS: https://booOKyKnoa.com

Té chirc cong viée theo khoa hoc

lire san xudt tang 1én?

- Lam sao tao dugc tinh than déng doi trong
xudng, trong hang?

5. Khuyén khich huéng dan
Phai:
- Giao thiép thuong véi nguoi dudi dé hiéu ho.

Muoén lam nhang viéc 16n, phai song chung nhung
ngudi khac, chit khong nén cach biét ho qua.

- Nguoi dudi co y kién giméi me, mudn bay t6 voi
minh thi phai biét cham ¢hid nghe, ding 14y lé riang
ban viéc ma khong tiép ho.

- Néu y do“hay thi° phai Kherd Newoi ta, khuyén
khich thém nta;.dimg cudplay dé lam ¥ minh.

- Huéng dan nguoi dudi trong nghé nghiép khong
dd, con phai hueéng dan ho téi mot doi song ¢o v nghia
nira.

Tém lai ngudi chi huy phai nhue mot nguoi anh
ca trong gia dinh chir khong phai 1a mot 6ng than tac
phtc, tac hoa.

6. Thudng phat
Phai:

- Cong binh va gitr 101 hira.
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- Rong rai trong su thudéng, than trong trong khi
phat. Néu muén thuéng ma con ngo vuc khong biét
nguoi do c6 dang khong, thi cting ct thuong, néu
muon phat ma con mét chit ngd vuc thi khéng nén
phat.

- Rat binh tinh, khéng dugc nong nay.

- Khi rdy méng ai, phai lua 101, lya luc. Ding ray
nguoi ta trude mat nguoi khac. Phai nghi t6i sy phan
dong trong long ngudi do6 ra sao khi nghe 161 ray ctia
minh. Ray nguoila dé€ chio ngudi bo tat xdu chit khong
phai dé 1am cho nguoi ta mat mat.

- Gidng cho ngudi ta hiéu vi lé gi minh phat ngudi
fa.

- Dimg theo dung diéu 1é ctia xi nghiép hoic ctia
s& dé thudng phat vi si cong bang caa luat 1é thuong
lanh lung qua, khong bang sy cong bang cta long
nguoi.

7. Giai quyét nhtng xich mich gitta nhan vién

- Khi tho phan nan, kéu ca diéu chi (vi luong it,
tra tré, hoac vi cong viéc nang nhoc qué, vi cach cu xir
bat nha cta ban be hay nguoi trén), phai thanh thit

va chu y nghe ho, vi 101 kéu ca d6 ta c6 thé cho 1a tré
con, khong dang dé tAm t6i nhung d6i véi ho thi bao

248

Download Ebook Tai: https://downloadsachmienphi.com



MORE EBOOKS: https://booOKyKnoa.com

T6 chifc cong viéc theo khoa hoc

gi¢ cting la quan trong.

Bat dic di ho méi phai téi ta, cho nén ta phai tu
dat vao dia vi ctia ho ma xét ho. Phai niém né tiép don
ho, cho ho khéi ngai ngung, rut re ma giai bay tim
str cho ta hay. Nghe ho réi, phai diéu tra thém cho ki
luong, xem sur kéu ca ctia ho c¢6 li khong?

Phai rat than trong trong khi quyét dinh, dimg hap
tap nhung cting dimg dé tré qua. Trong khi quyét dinh,
nghe theo lé phai ctiali tri chua du, phai xét dén tam li
nguoi ta nira. Xir nhu vay, cé6llam cham long tu ai caa
ho khong? Sé ¢6 anh huénggi dén cong viéc cia nguoi
d6 va téi nhing nguoi kKhac trong hang khong? Nén
dai luong nhungkhong dirgecnhiu nhuoc. Cong bang
1a mét dic quy,;ma. nhan fir; con la mot diecc quy hon.

Va khi quyét dinh roi, phai thi hanh ngay.

IV. TAM LI NGUOTLAM CONG

Nhirng dirc cot yéu ctia nguodi chi huy 1 hiéu tAm
li ctia nguroi gitp viéc minh.

Mot nguoi, du thap kém dén dau cting van [a mot
nguoi, nghia la c6 tdm li chung ctia loai ngudi.

Ai cling co:

A -Tam li muén cé nguoi dé yéu va duoc nguoi
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yéu lai. Ngudi trén bao gid cing dugc nguoi dudi san
long quy mén, cho nén chi can t6 chut tinh than mat
14 dugc long ngudi dudi ngay. Huong ho néu lai nhin
nhan, co 1é d9, khong may tao v6i ho, khong 1am cho
ho diéu gi ma ta khong mudn ho lam lai cho ta, biét
dé y dén nhttng vui budn, dau khd, kho khin va teong
lai ctia ho, dé tim cach giup ho, thi tit nhién ta dugc
ho tdn tdm véi ta ngay.

B -Tam li muén cé nguwdi ndng do minh, cho nén
khi giao cong viéc cho ngudi dudi roi ma khong dé
y dén cach lam cta ho, néu coéng viéc dé hoi kho thi
chic chin 13 ho chan nanlam.

Nhung ctngvdimg-ké keédingbén canh ho tir
sang t6i chiéu.

Ho 14y 1am ti nhuc 1am néu ban khong tin ho. Su
ngo viee nguoi duedi 1a mot tat rat 16m ctia nguoi trén.
Ngo ai la lam cho ngudi d6 khong trung tin véi minh
ntra. Pirc tin cay nguoi dwdi can ¢ nhiéu can dam, do
lieong, va ké nao cé do lugng nhiéu thi chi huy giéi.

Mudn c¢6 long tin 1An nhau gitta chi va thg, phai
tap cho tho tanh thuc tha, ty nhién, trong long ra sao
thi bé ngoai cting vay, dimg lam vé khim num, can
man dé lay long ta.
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C - Tam li dugc giao cho mot cong viéc hoi kho,
mot trach nhiém hoi ning dé to tai minh, va khi lam
duoc thi muon duge nguoi trén khen. Vay ta phai ting
lan 14n trach nhiém ctia ho lén, phai dam dé cho ho c6
sang kién, giai quyét 1y nhing viéc dirng qua strc ho.
Do 1a mot 161 khuyén khich ho. Khi 1ap chuong trinh,
dinh ké hoach, nén @€ cho ho cting ban. Trong nhitng
xudng 16n ctia Au, Mi, ngudi ta dit nhing thiung tho
dé cho nhitng nguoi giup viéc ¢6 y gi hay thi viét roi
bo vao d6. Nhor 16i 4y ma nhitng nguoi gitp viéc hang
hai hoc tap thém dé hop taclvdi chi mot cach thong
minh va c¢6 hiéu qua hon.

D - Sau cung, nguoi ta,da lam thi nghiém nhu sau
nay: Chi mét qua ta nang 20kg cho mdt nguoi thg va
bao: “Qua ta nay nang 40kg, anh nhic n6 lén”. Tho
nhic lén mot cach kho khian, mét nhoc. Mot 1an khac,
chi mot qua ta khac cting nang 20kg ma bao: “Qua ta
nay nang cé 10kg thoi”. Lan nay nguoi thg nhic len
dé dang, khong mét chut nao hét. Vay khi ta tin tuéng
mot viéc gi la dé thi lam sé thdy dé, tin 1a kho thi sé
thay khoé. Long tin tuéng c¢6 &nh huéng 16n dén ning
Iyt cda ta nhu vay.

Khi mién cuong phai lam mdt viéc, ta thdy mau
nhoc, khi vui vé thi quén nhoc. Trong chién tranh vira
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roi, mot ngudi Phap bi Puc bit 1am ta binh, phai di
bd ludn 2 ngay, moi ngay 25 ciy sé dudi su canh gac
ctia linh Pec. Nguod d6 thay mét teéng muon dirt hoi.
ft 1au sau nguoi d6 vuot nguc, thoat dugce, trong mot
ngay dap xe may 100 cay so6 va di bo 60 cay ntta ma
nita dém t6i rimg khong thay mét nhoc chut chi hét.

Hiéu tam li do réi, ta thdy c6 bon phan phai lam
sao cho thg tin & sy thanh céng dé dang, & su ich loi
cla cong viéc va tin & tuong lai ctia ho. Nhu vay ho
maoi vui vé lam viéc, khong thay mét va su san xuat
méi ting 1én.

Toém lai, phai dem c¢a tam long ctia ta dé d6i voi
nguoi dudi; duge vay.thi'nhéng mdéi bat binh gita
nhtng giai cdp trong xa hoi bét di duoc gia nita rdi, vi
nhtrng bat binh dé-chicé-hainguyén nhan, tién cong
it va su doi dai khong nhan dao ma thoi @

(1) Coi thém cuén Bac nhan tim: bi quyét thanh céng (sach da dan)
va cuén: Hiéu nang, chAm ngdn ctia nha doanh nghiép ctia tac gia.
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CHUONG NAM

BAN XA HOI - BAN Y TE -
BAN AN NINH

1. Ban xd hoi.
1. Muc dich
2. Ban xa hoi trong xi nghiép.
3. Chtic phu ta xa hoi.
4. Chitc ¢6 van xa hoi.
II. Ban vy té.
1. Muc dich.
2. Ban y té trong xi nghiép.
3. Két qua.
III. Ban an ninh.
1. Muc dich.
2. Phuong phap.
3. May moc khong phai 1a nguyén nhan chinh
cua tai nan.
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4. Su thiét hai do tai nan.
5. bé phong tai nan
6. Ban an ninh
I. BAN XA HOI
1. Muc dich
Ban xa hoi ¢6 muc dich:
- Thi hanh nhttng luat lao dong.
- Trong nom nhtmg cong viéc xa hoi.

- San séc sir an ninheda nguoi lam cong trong
khi lam viéc.

- Hoa giai chu,va nguoi lam cong nhing khi ho
bat dong v ki€n vdi nhau.

- Tim nguyémrnhannhtng surkho khan ctia nguoi
lam céng nhu: dau 6m, tai nan, mat viéc... dé chi cho
ho tranh dugc.

- Khi nhtng sy khé khan dé da xay ra thi ctru
gitp ho.

- Day cho ho ro quyén loi ctia ho va nhing diéu
thudng thirc vé vé sinh.

O Phap, nhimg ban x4 hoi c6 tir 1917, nhung lic
do cac nguoi chi xi nghiép khong hiéu ich loi ctia né
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ma cho n6 12 mot ganh ning phai mién cuong chiu.
Ho hin hoc vi ho mat cong va mat tién sin s6c nguoi
lam cong.

Lan lan ho hi€u ring ban xa hoi ¢ trong mot xi
nghiép, néu lam viéc dung dan, ¢6 1oi cho ho rat nhiéu
vi nho né ma nhitng ngudi lam cong do dau 6m, do tai
nan, c6 mot doi song yén 6n hon, vui vé hon, bét co
bac, b6t rugu che, ham thé thao, ham hoc tap va do
do stre san xuat cua ho tang 1én gap boi.

Ngay nay ho da chiunhén rang hé ho tim cai
loi cho nguoi lam cong thi ho sé thdy cai loi cia
ho, trai lai, néu ho chitimcai loi riéng cho ho, thi
nguoi lam cong da bi thiét thoi ma ho cting khong
loi chi hét.

2. Ban xa hoitrong-xinghiép

Cho nén trong xi nghiép nao & Au My cting c6
mot ban xa hoi. Néu s6 the trén 300 nguoi thi ban d6
lam viéc sudt ngay. Néu sé tho tir 150 dén 300 thi ban
do lam viéc nira ngay. Néu s6 tho dudi 150 thi vai ba xi
nghiép hop nhau lai ma t6 chitc chung mot ban xa hoi.

Trong mot xi nghiép hoadc céng s& quan trong,
ban xa héi phai co:

- M6t hodc nhiéu y si.
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- M6t vién c6 van xa hoéi lam cha ban.
- Nhiéu vién phu t4 xa hoi.

- Nhiéu vien diéu duong.

- Nhiéu vién giang tap.

- Va thu ky.

Ban do phai hoan toan doc lap & trong xi nghiép,
khong chiu ménh lénh hoic chi thi ctia cac coquan ki
thuat, quan li hay thuong mai va chi giao thiép truc tiép
v6i nguoi chi, nhung tatnhién phai co6 nhing su lién
lac vé chitc vi voi cac co gutan kia dé tién bé 1am viéc.

3. Chuc phu ta xa hoi

Nhitrng vién phu ta xa hoi phai ¢6 hoc trong nhing
treong riéng, c6 hing cap do chanh phiiphat. O' Phap,
chuong trinh hoc 1a 3 nam, dai loai nhu chuong trinh
cac l6p diéu duong, nhung thém nhing mon vé xa
hoi, tAm i, kinh té v.v...

Néu lam viéc 1au nam, c6 kinh nghiém nhiéu, két
qua tot, phu ta xa hoi co thé duge bo lam ¢6 van xa hoi.
Cting c6 16p dao tao riéng nhtng vién ¢ van xa hoi.

4. Chtrc c6 van xa hoi

Cong viéc ctia vién c6 van x4 hoi la:
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- Lam mot tdm thé cho gia dinh méi nguoi tho,
trong thé ghi nhitng nhu cau ctia gia dinh, s6 con, stic
khoe ctia moi nguoi.

- Bé nghi v6i chi hang dé md bénh that, quan
com reé tién cho tho, vien Duc Anh, nha thueong tri lao.

-T6 chirc nhang cudc di nghi mat.

- Giam sat xudng va nhing noi lam viéc xem co
hop vé sinh khong.

- Gitp chu trong viéc liya nguoi lam va day nghé
cho tho.

- Khi c6 mot nguoi tho xin d6i cong viéc thi gitp
y kién véi chal.

- To chirc ¢d¢cude tiéu khiénr néi chuyén am
nhac, ca kich, cam ftrai, van dong... Nhung phai dé
cho tho ty do, choi mon gi tuy thich, dimg bat budc
ho, vi méi hang ngudi, moi tudi wa mot 16i tiéu khién.
V4 lai tiéu khién ma mién cuong thi khong phai 1a
tiéu khién ntra.

-Néu c6 thé dugc, lam trung gian gitta chu va the
dé xin chu giup do nhang tho siéng ning, tan tam, c6
chi, bang cach cho ho muon tién cudi v, nudi con an
hoc, cat nha, mua vueon...
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II. BANYTE
1. Muc dich

Nguoi chi hang nao cling gir gin may méc cia
ho ki luong 1am: moéi ngay lau dau mot 1an, mot tuan
1é hay nira thang coi lai mét 1an, hé hoi he mot chut
thi stra lién, con bo may ctia con nguoi, tiee 14 than thé
ctia tho, thi héi trude, khong bao gio nguoi ta dé y toi.
Nguoi ta bat bo may do chay khi né chua du tudi, bét
né chay khi n6 da qua tudi, ma chay tir sang toi toi,
chay trong nhttng noi 4mr thép, thi€u khong khi, day
bui cat, chay cho téi khijnhéng bd phan ctia né té liét,
tung ra, vang ra, dit ra, nat ra méi thoi. C6 khi méi
c6 mot bo phaninae huhdngdangudi ta thai ngay ca
b6 may di. Nguoi chi nao nhéan tit khi cho thg di nha
thuong thi trd cong cho-nhtng ngay nghi, néu nghi
khong 1au qua. Nhan tir hon chut ntta thi muén moty
sinao dd, 1au 1au lai hang kham bénh mot cach chop
nhoang cho nhtrng nguoi dau. Nhu vay da dau!

Nhung gan day tai cac nudc tan tién, nguoi ta da
biét trong strc khoe ctia nguoi lam cong.

Moi xi nghiép da c6 mot ban y té dé:
- Chta bénh cho nhan céng.

- Tim nguyén nhén ctda cac tai nan, cac bénh do
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nghé nghiép sanh ra va kiém cach dé phong.

-Lo cho noi dn chon 1am ctia nguoi lam cong duoc
hop vé sinh.

Va nhtng 6ng cht hang nao chiu bé tién 1ap ban
y té€ dang hoang déu nhén thiy rang 101 sau nay cia
Bac si Mock 1a rat dung: Nguoi ta cang san séc dén sitc
khée ciia tho bao nhiéu thi cang loi bdy nhiéu.

2. Ban y té trong xi nghiép

Trong nhting hang dudi 150 ngwoi, ban y té phai
co:

- Mot phong ciru thuong voi da thude va do diang.
- Mot vien diéw'duong.

- Mot nhan Vien trong hang ¢é'theo hoc 16p Hong
thap tu.

- Moty si gan hang, moi tuan lai kham suc khoe
cho nhan vién mét lan.

Néu hang co6 trén 150 nguwoi thi phai cé:
- Mot phong doi truede khi vo kham bénh.
- M6t phong kham bénh.
- M6t phong bang bo.
- Mot phong cho thg dau ndm nghi ngoi.
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- Bt cac thudce can thiét va @6 diung.
- Moty si ¢ ludn tai chd.
- Va théem mot vién diéu duong cho 500 nguoi

lam cong, 2 viéen diéu duong cho 1000 ngudi 1am
cong v.v...

Bon phén ctiay si do la:

- Kham xét ki luong moi nguoi xin vo lam, xem
ho ¢6 du ste, da tai nang khong va néu c6 thé duoc,
xét tam li nguoi dé ¢6 hop véi viéc lam khong.

- San séc luon luon whitng nguoi tip nghé va
nhtng tho nho tuoi.

- Mbi thang' mgtlanxétlai sit¢ khoe ctia hét thay
cdc nhéan vién trong héng.

- Kham xem cac xuong c6 hop vé sinh khong.

-DPé phong, ngin ngtra nhing bénh truyén nhiém
va nhang bénh do nghé nghiép sanh ra (nhu bénh dau
bung ctia tho lam trong cac xudng chi, bénh sung mém
ctia thg lam trong cac xudng ché thity ngan, bénh ghé
cda cac thg lam xi mang...).

3. Két qua

Vai con s0 sau day ching to siich lgi ctia ban y té.

Mot hang A, sau khi lap ban y té€ dugc 3 nam, thay
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s6 gi®r nghi ctia the do tai nan, dau 6m... b6t di duoc
49 phan 100, nghia 12 trudc khi cé ban y té€, cong hét
thay s6 gio nghi cfia the trong mot thang 1a 1.000 gid
chédng han thi nay bét di dugc 49% tirc 490 gidy, con lai
510 gio.

Mot hang khac, sau 4 nam lam viéc ctia ban y té,
thay so d6 rut dugce 57 phan 100, mot hang khac nia,
sau 6 nam, thdy s6 d6 rut dugc 59 phan 100.

Vay tho da loi, cht cting loi, ma quoc gia cang loi
nhiéu trong d6 nira.

III. BAN AN NINH
1. Muc dich

Nhimg nguy_hiém trong khi lam viéc méi ngay
mot tang 1én cung véi sy phat dat cta may moc, su
tan trién ctia héa hoc.

Nhtmg nguy hiém do 1a:
- Tai nan.
- Nhtng bénh do nghé nghiép sanh ra.

- Sir hrmon 14an 1an ciia co thé nguoi ta vilam lung
qué stre hodc an ¢ thiéu vé sinh.

Lo van dé an ninh cho nguoi lam cong tic 1a dé
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phong nhimg nguy hiém d6 cho ho, va khi nguy hiém
da xay ra roi, sin soc, chtra bénh cho ho.

2. Phuwong phap

- Nhéan xét ki luong cac tai nan.
- Phan tich dé tim nguyén nhén.
-Tim cach ngin ngtra.

- Thi hanh ngay nhting cach do.

- Kiém soat lai nhttng cach d6 xem c6 cong hiéu
khong, roi cai thién.

3. May méc khong phai la nguyén nhan chinh
clla tai nan

Nhung muoii'¢ho ¢6 Két qua thi phai nhé diéu sau
nay: may méc khong phai 1a nguyén nhan chinh ctia
tai nan. Nguyén nhan chinh la su vo v ctia loai nguoi.
Trong mot phin xudng dung may moc, thuong thi 75
phan 100 nhimg nguoi bi tai nan 14 nhimg ngudi khong
lam may ma chi c6 25 phan 100 14 1am may thoi. Trong
s nguoi lam may nay, ctit 100 ngudi thi 80 nguoi bi tai
nan do vo y, chi ¢é 20 nguedi mdéi thiét 1a bi tai nan do
may sinh ra. Tém lai, 100 tai nan thi chi ¢é 5 tai nan
do may sinh ra thoi.
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Theo 6ng Fisher, nhitng nguyén nhan cia tai
nan la;

- Su ngu dai va thiéu kinh nghiém.
- Su vo y, dang tri.
- Tinh than khong minh man, hoic suy yéu.

Trong cac loai tai nan, nhitng loai nay thuong xay
ra nhat:

- bat 16, sup, sap do, rét, dung cham.

- Tho té.

Nhitng nguoi tir 30:dén 40 tudi bi nhiéu tai nan
hon ca. Cang gia cang it bi.

4, Su thiét hai do tai nan

Tai Phap nguditatinhratrung binh moéi ndm c6
trén 2.000 tho chét vi tai nan trong khi lam viéc; s6
ngudi bi thuong ma khong chét trén 1.000.000. Tir
1920 dén 1932, trong 12 nam, c6 30.000 nguoi chét va
100.000 nguoi tan tat su6t dod, thanh phé nhéan.

Trung binh moi nguoi tho chét, 1am thiét cho Phap
6.000 ngay lam viéc. Tinh strc san xuat ctia nguoi thg
moi ngay roi nhan cho 6.000, sé biét mot nguoi tho
chét thiét cho Phap 1a bao nhiéu, va 2.000 ngudi moi
nam thiét 1a bao nhiéu.
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O nudée ta chua ai 1am nhing toan d6, néu 1am
chéic sé thay nhtng con s6 kinh khung.

5. bé phong tai nan

Cho nén mudn ngtra tai nan, phai nghi dén nguoi
trude r6i mai nghi toi may sau.

a) Vé nguoi, ta phai:

- Lya nguoi cho hop véi viéc. Néu ho khong da
stre, khong biét chu v ma giao cho ho mot viéc nang
nhoc, mét cai may c6 nhiéu bo phén ric réi thi tat
nhién tai nan phai xay ral

-Tap cho the thao nghé vi hé thi€u kinh nghiém
thi tat c6 nhiéutai nan:

- Cam tho bati' 46 Tung thurg dirng gan may.

- San séc dén stc khoe cta tho.

- Dé y dén doi séng ciia ho bang cach lap nhing
ban xa hoi, t6 chitc cac cudc choi, cudc tiéu khién, su
giao duc, sz nghi ngoi.

- Va tha nhat 1a ngay khi thg méi hoc nghé, phai
chi ro cho ho thay nhing nguy hiém, biét nguyén
nhan n6 & dau, cach nao tranh dugc... Muén vy, phai
in sach, truyén don, dan yét thi, dién thuyét va quay
phim vé tai nan cho ho coi.
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b) Vé mdy mée, phai:

- Lira may moc va khi cu hop véi nguoi.

- Stra d6i may moc va khi cu cho boét tai nan.

- Gitt gin may moc. Nitra thang hodc mot thang
mot 1an, phai coi lai ki luomg, hé bd phan nao sip hu
phai thay lién. Ta thit tuéng twong mot cai may ning
treo vao mot soi day siap dat ma khong hay, thi nguy
hiém biét bao.

- Sap dat may moe va chd lam cho duoc tién loi
va thg khong mét.

- Noi nao nguy hiém, 'phai rao lai hoac lam dau,
béo hiéu mot cach chic chih, ro rang cho moi ngudi
& xa ctng thay.

- Nhting gian, phai ¢, tay. vin, tay vin phai chic
chén va cao it nhat-90-phan:

- Loi di gitta hai cai may phai rong it nhat 80 phan
va bang phang, khong gb ghé dé khoi vap. Khong duoc
dit gi trén 16i di d6 hét.

- C6 do6 chtra ltra va mot s6 ngudi biét cong viec
chta lita.

6. Ban an ninh
Van dé an ninh trong xudng rat quan trong cho
nén:
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- Nhiéu ngudi da ¢6 y muon 1ap mot ban chuyén
mon dao tao nhirg vi ki su -y si, vira ¢6 kha nang cua
mot vién Ki su, vira c6 cai hoc ciamot vien y si. Y kién
do rat hop 1i.

- Tai Phap, mot dao luat ban hanh tir nam 1941,
bat budc cac xi nghiép diing trén 500 tho, phai t6 chitc
mot ban an ninh gém:

- Nguoi chi xi nghiép lam chua tich.
- Vién Ki sur coi vé an ninh.

-Vién y si.

- Hai nguwoi dai biéu cia tho.

- Mot nguoi doc cong do chi dé ctr.

Nhiém vu ctia ban 14 tim hét cach dé phong tai
nan va moi khi c6 tai nan phai diéu tra dé tim nguyén
nhan, roi cudi ndm g&i mot to phiic trinh nhitng cong
viéc lam trong nam lén Nha Thanh tra Lao dong.

Vién Ki su coi vé an ninh phai 14 mot nguoi rat c6
cong tam, khong thudc quyén nguoi chi xi nghiép
thi diéu tra méi dung duge. Nguoi do lai phai da stc
sang su6t dé hiéu rang nhiéu khi dit the c6 vo ¥ ma bi
tai nan di ntta thi trach nhiém van c6 thé vé chii nhu
trong truong hop sau nay:
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Tai mét ga no, san ga hep ma xe lira lui t6i nhiéu
qua, trén mot duong ray ct trung binh 7 phit c6 mot
chuyén xe qua. Nhung vi xe cé chuyén sém, chuyén
chiam, nén c6 khi 2 chuyén xe chay cach nhau c6 5
phut thoi. R6i mot dém dong, swong mu nhiéu, mot
nguoi thg maéi vo lam, con cham chap lai mét nhoc,
rét cong, khong lam viéc kip, dé dén noi 2 chiéc xe
dung nhau.

Loi da danh & nguroi d6, nhung xét ky, chinh vién
ki strnao da dinh cho 2 chuyén chay gan nhau qua, va
nguoi xép kip da bat ngudithg mdéi dé con vung lam
mot viéc kho khan, phaichiu hét trach nhiém.
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CHUONG SAU

NHOUNG HOAN CANH THUAN TIEN
DE LAM VIEC

L. Hoan cdnh dnh huong dén sitc san xudt
II. An udng.
III. Anh sdng.

1. Tu nhién,
2. Nhan tao.
IV. Sw thodng hoi.
V. Nhiét do ciia khéng khi.
VI. Tiéng dong va am nhac.
1. Tiéng dong.
2. Am nhac.
VII. Mau sdc.
VIII. Swu thit twe va su thudn tién.
IX. Trong hién tinh nuoc ta.
X. Hoan cdnh khéong bang long nguoi.
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I. HOAN CANH ANH HUONG PEN
SUC SAN XUAT

Ta chiu nhiéu anh huéng ctia hoan canh & chung
quanh ta. Pung trude canh ménh mong ctia bién ca,
tam hén ta lang lang, quén nhtng danh loi phu du
trong tran thé; hit khong khi nhe nhang trén dinh
nui, long ta phoi phdi, trit sach nhtng wu tenho6 nhen
hang ngay; dao trong vueon béong ngat ngao huong va
l1ong 14y sic, ta thdy vui vé, thanh thoi nhu hén buém;
vao trong buong t6i, sid'muimoc va nghet hoi tho, ta
thdy titc buc, nang né nhirda deo. P6 1a anh huéng
veé tam i,

Miua he néng nhir nung, mé héi nhé nhai, ta thiy
ué oai, khong mitio1 cat nhac ¢hanh'tay, ngd it, an it;
muta xuan mat mé, gié théi hay hay, ta thdy nhe nhang,
nhura s6ng dat dao trong than thé, an nhiéu ma ngt
cing nhiéu.

O noi rimg thim ta bi s6t rét, & chén mua nhiéu
ta bi thap khi. D6 1a &nh huéng vé sinh Ii.

Vui vé manh khoe, ta lam viéc dugc nhiéu. Buon
buc va dau 6m, lam viéc duoc it. Cho nén anh huéng
ve tam li va sinh li tiee 14 Anh hudng dén siee lam viéc,
sirc san xuat.
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Biét tim nhitng hoan canh thuan tién cho su lam
viéc dé ting gia san xudt, d6 1a mot tAn bo ctia thé ky
nay va cac nha khéi xuéng xa phuong phép t6 chic
cong viéc theo khoa hoc da c6 cong lén trong viéc do.

O duéi day ching ta sé xét dén.

thitc #n, anh sang, su
thoang hoi, nhiét do
ctia khong khi, tiéng
dong va &m nhac, mau
sic, su thirtu|

dén stc
san xuat.

Anh huéng
clia 1

va chi cach bé tri noi lam viéc.ra sao cho dugce thuan
tién.

1. AN UONG

Khi ta khong lam gi hét, co thé ctia ta cing can
c6 mot stc nong dé cho cac bo phan (tiéu hoa, tuan
hoan, hé hap...) chay, nghia la dé song.

Néu ta lam viéc thi sttc nong d6 phai nhiéu hon.

O Phap nguoi ta thi nghiém ring mdi ngay mot
nguoi l6m:
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- Khong lam viéc gi can c6 2.500 téi 3.000 ca-lo-ri.
- Lam viéc nhe can c6 3.000 - 3.600 ca-l6-ri.
- Lam viéc nang can c6 it nhat 5.000 ca-16-ri M.

Sttc nong trong than thé ta do thic dn ma co,
cho nén khi no ta thay minh ta néng hon khi déi. Vay
nguoi lam viéc phai duge dd an dé cé di siic néng
ma 1am. Thiéu an thi 1am viec yéu di va mau chét. O
Ba Lé trong chién tranh vira roi, nguoi ta nhan thay
vi thi€u an (méi ngudi lon trung binh chi dugc 1.800
ca-16-ri thirc an) cho nén-s¢-nguoi chét vi lao tang lén:
ct 100.000 nguoi thi nam 1939 cé 155 nguoi chét vi
lao ma ndm 1941 c6 t61 214 nguroi. O nudc ta cac nha
trong cao su nhan thay choé ndo tho lam mi cao su
thiéu an thi chétihiéu (Mi’khong di'stc chong cu voi
bénh s6t rét) cho nén da c6 mot s6 nguoi san soéc dén
thitc an ctia ho, phat cho ho gao, kho ca... D6 1a mot
cach. Con nhiing cach sau nay ntta:

- Nau com thang cho tho.

- Khuyén khich tho 1ap hop tac xa dé mua ban
thuc pham.

(1) Ta cé mot gam nurde, nghia la khoang mot cm® nuéc. Mudn cho
nhiét d6 ctia cm® niroe d6 tang lén duoc 1 do, ta phai dung mot sirc
nong dé dot. Sirc nong mot do 14 mot ca-l6-ri (calorie).
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Nhumng can nhat phai tra cong cho tho dt song.
Ho ¢6 dt song méi lam viéc cho ta duoc.

III. ANH SANG
1. Anh sang tu nhién ctia mit troi

Anh sang tu nhién it ]am moéi mit va khong ton
tién nhung c6 diéu bat tién 14 noi nhiéu noi it, khi to
khi mo.

Nha kién triic khi vé ban d6 mot xudng, phai biét
hudng né vé phuong nao cho xudng duge nhiéu anh
sang nhat, dé nhan vien khoitbi ning gioi. Loi hon hét
12 huong xudng vé phueng-bac, 2 bén hong 1a tuong,
phia trudc phia sau la kinh. Nhing kinh dé nén quét
mot 16p son dac biét cho anh sang chiéu qua duwge ma
khong cho tia ndng’Xuyeén'qtia.

2. Anh sang nhan tao, tuy tén tién nhung c6 loi
la tang giam dugc va dat & dau cang duge. Néu 4nh
sang vira di va ta dat den cho hop Iy thi nang luec san
xudt c6 thé ting lén dugc 30 phan 100 va bot tai nan
di duoc 40 phan tram.

Nguoi ta da thi nghiém va thdy rang muén cho di
sang phai c6: tir 5 dén 10 lux D (docla luych) & ngoai
san, tai nhang 161 di.

(1) Lux 14 don vi &nh sang chiéu ra trong moét gidy trén mét thuée vudng,
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- 20 dén 30 lux trong nhing kho chta do.

50 lux trong nhitng phong gidy.

-100 dén 200 lux - trong phong vé, phong may va.

trén 1500 - trong phong mo xé & nha thuong.

C6 nhiéu cach chiéu sang:

a) Chiéu sang chung ca phong lam viéc.

b) Chiéu sang riéng chd lam viéc.

¢) Chiéu sang hon hop, nghia 1a da chiéu chung
c4 phong roi lai chiéu riéeng thém ché lam viéc.

d) Chiéu sang tryc tiép:anh sang roi thing ngay
xuong cho lam.

e) Chiéu sang gidn ti€p: 'dnh sang roi lén chd
khac (Ién tran nha'chang -han):réiphan chiéu xudng
cho lam.

f) Chiéu sang ban tryec ti€p 60% anh sang roi xuéng
dudi con 40% roi lén tran nha roi téa xudng dudi.

g) Chiéu sang ban gian tiép: 60% anh sang roi lén
trén va 40% xudéng dudi.

Trong xudng cé nhiéu may moc va trong cac

phong gidy ¢6 ban thu ky danh may, nén ding 16i
chiéu sang hon hop.

273

Download Ebook Tai: https://downloadsachmienphi.com



MORE EBOOKS: https://booOKyKnoa.com
Nguyén Hién Lé

Trong phong vé, mudn khoi cé bong cac do vat,
bt tién trong khi vé ta nén dung 16i chiéu sang gian
tiép.

Ngoai san nén dung nhtrng ngon deén cé chup rat
lang dé tang strc sang 1én.

M4y nam gan day, nguoi ta dung nhtng ong pho-
lu-o (tubes fluorescents) ré tién ma chiéu mot anh sang
rit to, gan bing anh sang ban ngay. Con nhing dén
diung hoi thity ngdn hodc hoi natri (vapeur de mercure
ou de sodium) ré tién va chiéu anh sang mot mau:
xanh, d6, vang, tim... cho nén/duoc dung dé quang cao
nhiéu hon 14 dung trong cac xudng, cic phong gidy.

Moi béng den trung binh dung dugc 1.000 gio,
nhung khi n6 sdp hu thi nén thay ngay di, nhu vay it
ton hon 1a dung Hoéng den'ci ‘qua.

Muoén biét nén dung 16i chiéu sang nao, dung
kiéu den ndo, mic den & dau, ta nén hoi v kién mot
nha chuyén mon.

IV. SUTHOANG HOI

Khéng khi trong xudéng thuwong doc vi cod khai,
c6 hot dau, hoi cac chat h6a hoc va vi cé bui: bui dat
cat, bui cac kim thuoc. Tho hit nhing hoi do, dé méc
bénh dau phéi, 6m yéu lan di roi phai nghi viec. Nhu
vay hai cho th¢ ma cting hai cho cha.
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Bui ma-nhé-si (magnésium) c¢6 hai nhat vi cé thé
chay duogc néu gip mot dom lira do. Trong cac ham
mo, cang phai dé phong hon. O Y ¢6 mot cai dong
trong do6 than khi, nang hon khéng khi, tu thanh mot
l6p, day d6 1 thudce, phtt mat dong. Loai cho, thap, vao
dong hit than khi do, trong vai phut thi chét. Nguoi,
cao hon, hit dugc 1ép khéng khi trong sach & trén 16p
than khi, cho nén khong sao. Vi vy dong dé kéu la
dong ché. Trong mé than thuong cé mot thir khéng
khi khéng c6 mui chi hét, nhung néu gap ngon lta thi
né lén da déi, lam sap ham, chon song ca ngan thg.

Nhimg thi du d6 ta thdyring mot khong khi ta hit
khong thay gila hét ma cé thé chira chat doc duge, cho
nén phai c6 nha héa hoc phan chat khong khi trong
xuong va dung mot cai may d€ do xem khong khi c6
nhiéu bui khong, réi maéi c6 thé noéi quyét ring khong
khi do6 trong sach hay khong.

Khi khong khi khong dugc trong sach, ta phai
ding nhttng cach sau nay:

a) Bao miéng va miii lai nhu trong cac xudng lam
voi, lam cat.

b) Khi bui chi sinh ra & trong mot ch6 nao nhat
dinh, thi dung may dé hut bui d6 di ché khac, xa noi
lam viéc.
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¢) Néu c6 it bui thi diing may quat cting da.

d) Néu ctra can phai dong kin thi cho thg nghi sau
khi ho da lam viéc trong mot vai gior dé mé tung ctra
ra va thay doi khong khi.

Sau cung nén nh¢ rang moi ngudi the it nhat phai
co 7 thudce khoi khong khi trong 4 gio.

V. NHIET PO CUA KHONG KHI

Han tht biéu khong chi mot cach dung nhiét
do & chung quanh ta. Thinghiém nhu vay thi biét.
Lay han thit biéu dé trong phong kin, thay n6 chi
30 do ching han; dem rangoai san, dirdi béng cay
cho khéi nang; cing thay,néchi,30 do, hodc hon
mdt chut. Nhung & trong phong ta thdy néng ma ra
ngoai san, thay mat nhiéu. Tai sao vay? La vi nhiét
d6 cta khong khi gidm ting tuy theo ¢ gié nhiéu
hay khéng, ma han thi biéu khong do dugce nhing
cai do. Sau cung, nhiét d6 & chung quanh ta con
tuy theo da ta néng hoic lanh nia.

Cho nén khi noéi téi nhiét do mot noi nao, mudn
cho ro rang, phai chi nhiét do do 1a nhiét do hop lwec
(température résultante) ctia ba nguyén nhéan ké trén,
hay chi 14 nhiét @6 ¢ trén han thit biéu.

Khoa hoc ngay nay da cho ta biét cach do nhiét d6
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hop luc 4y va & Au My da c6 nhiéu nguoi thi nghiém
str anh hudng ctia né tdi strc san xuit cta tho.

Bén Anh ngudi ta da thi nghiém 138 nguoi the
lam trong nhtng md sau tir 165 thudc téi 820 thudec.
Hé cang xudng sau, nhiét do cang tang.

Két qua nhu sau:

Nhiét do hop luc 1a 17 do, stre san xuat 1a 100
Nhiét @0 hop luc 1a 18 do, strc san xudt 1a 94
Nhiét do hop lec 14724 @9, stre san xuét 1a 91
Nhiét d6 hop luc 1425 d9, strc san xuat 1a 82
Nhiét do heop, lue la 26 dd, strc san xuat la 81
Nhiét do hop lwe 12,28 do; sire san xuat 1a 59
O Phéap nguoi ta ctng nghiém thdy ring:

- Strc san xuat rut di mat 50 phan 100 néu nhiét
do hop luc tang 1én tir 18 dén 33 do.

- Khi nhiét dé hop luc 1a 18 do thi tho lam khéo
1éo nhat, it xay ra tai nan nhat.

- Trong phong gidy nao ma nhan vién it ¢t dong,
thi nhiét do tir 16 dén 18 d6 1a vira. Néu nhan vién ctr
dong nhiéu thi nhiét do chi can tir 10 dén 12 do thoi.
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Vay nhiét dd c6 anh hudng 1on téi stre san xuat va
ching ta c6 ning luc san xudt kém nguoi Au nhiéu,
mot phan lén cing do khi hau nudce ta nong qua.

Nhung nhiét do cting c6 anh huéng téi sttc khoe
va tai nan ntta. Trong nhttng xuéng giat bang hoi nudc
& My, tho thuong bi ching nhite dau, ch6ng mat, dau
mat. Trong nhing xudng lam thép ma nhiét do qua
cao, thg hay dau phoi va trong nhtng xudng dét vai,
khong khi vita néng vira 4m thép, so tho chét gap hai,
gap ba so thg trong cac xudémg dét len khong khi mat
mé hon. Trong cac mo, néwnhiét do tix 16 do ting téi
25 @0, so the chét cang tang lén gip ruoi, so tho bi
tai nan phai nghi lam dudi 10 ngay, tang lén gap bon.

Vinhtng 1 do,.ta.phai;

- Git cho nhiét do noi lam viéec déu déu vao
khoang 15 d9. Muo6n vay phai diing may sudi dién khi
troi lanh hodc may lanh khi tréi néng.

- Nhiét @ & dudi chan (khoang 10, 15 phén cach
mit d4t) nén cao hon nhiét do & dau cho khoéi chéng
mat.

- Khong khi trong phong nén luu théng véi toc do
tir 10 dén 20 phan moi giay.

- D6 am thip trong phong khong dugc trén 60%
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nghia 1a méi thude khéi khong khi khong duoe c6 qua
16 gam nuoc.

-Trong nhting xudng kim thudc, phai c6 may che
ché thg cho khéi bi nong qua ma chay da thit.

- Nguoi lam cong nao ngoi yén mot ché ma thay
lanh thi phai c6 may dién sudi thém cho ngudi ta.

VI. TIENG DPONG VA AM NHAC
1. Tiéng dong.

Trong mot xudng may chay rim ram sudt ngay,
dinh tai nhttc 6¢, tho hau hét khong hoa diéce thi cting
nghénh ngang.

Bén My Uy ban Vé sinh thanh phé New York thi
nghiém thay rang tiéunoi’lam vie¢' khong tinh thi strc
san xudt giam di 5 phan 100 va sy mét nhoc ting 1én
200 phan 100.

Nguoi ta da ché duge may do cuong do cia tiéng
dong. Nguoi ta 14y décibel (phan 10 ben; doc 1a dé xi
ben) lam don vi; mot tiéng néi 1on do duoc khoang
20 décibel).

Tiéng dong ctia chay may la 110 décibel.
Tiéng dong ctia may in 1a 90 décibel.
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Tiéng dong ctia phong danh may chaw 1a 70 déci-
bel.

Tiéng dong ctia phong néi chuyén on ao 1a 50
décibel.

Téi 60 décibel con nghe dugc, trén 120 décibel
thi nhtre 6c.

Muén giam tiéng dong, ta c6 thé lam theo ong
Michelin.

Ong thdy mot phong gidy 6n 4o qua, nhan vién
khong chi y vao cong viéddirge, cho nén thuong lam
16n. Ong bao ghi hét thaynhang tiéng dong vao mot
to gidly roi sdp dat theo thi tee lon nhé nhu sau:

1) Nhan vién,néi véinhau lém, ti€éng qua.

2) Mot canh cura khi khép lai, dap va kéu manh
qua.

3) C6 12 cai chuong dién thoai va 6 cai chubng
khac dé goi nguoi lam.

4) Nhan vién no6i lén qua khi kéu dién thoai.

5) Nhan vién hay dimg lén ngdi xuéng va moi lan
nhu viy lam cho chan ghé co vao san ma rit 1én.

6) Co6 nhiéu tiéng dong & ngoai duong dua vao.
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7) Nguoi ta di di lai lai trong phong nhiéu qua.

8) Nguoi ta thuong 16m tiéng goi nhau dé hoi nhau
mot diéu gi.

Roi 6ng nghién ctru timg tieng dong mot va tim
cach lam cho n6 mat di.

1) Ong bao nhan vién néi nhd théi. Ho khong
muén néilén, nhung vi phong 6n 2o qua cho nén phai
noi lén méi nghe dugc.

2) Dung moét thit cira ém dé thay vao cai ctira dap
manbh.

3) - 4) bit nhtmg niay-dién thoai gan ngudi lam,
¢t bon ngudi mot may roi bo chuong di, thay vao mot
bo phén rung dong se sé dii cho moi nguwdi ngdi gan
bén nghe dugc. Con chuong dé keu ai, cling b di nita,
dung den thay vao, mudn goi ai thi bat den lén.

5) Chan ghé déu c6 boc mot cai mong cao su cho
khoi rit 1én moi khi co vao san.

6) Ong khong tim cAch 1am b6t tiéng dong & ngoai
phd dugec.

7) Sap dat lai chd ngoi ctia nhan vién cho nhtng
nguoi nao thuong cé chuyén hoi nhau duge ngodi gan
nhau, khéi phai kéu 1é6n méi nghe thay.
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Két qua hoan toan kha quan. Nhung bay gio ta cé
thé lam hon 6ng ma giam nhittng tiéng dong & ngoai
bang cach:

- Xay 2 16p tuong mong, & gita 1a mot 16p khong
khi hodc mét 1op vai, ni, d€ cho tiéng dong gap 16p do,
khong chuyén di dugce nita ma ngumg lai.

- Ctra va ctra kinh cting lam hai 16p.

- Mat tuong trong phong cling bao phit mét 16p
ngan cach tiéng déng trén.

- Duing nhittng loai may maoi chay that ém.
2. Am nhac

O Anh M§ nguoi ta da dung am nhac @€ Tam cho
tho bét mét va tang sie'san xuat 1én:

Trong chién tranh vira roi, hang phat am B.B.C.
ctia Anh méi ngay cho truyén thanh 3 1an (sang, chiéu
va t61, mbi 1an non ntra gi¢) nhieng ban nhac da duoc
lira sdn cho tho thuyén nghe trong khi lam viéc.

Chuong trinh d6 dugc 83% so thg va hét thay cac
chii nhan tan thanh vi:

- Tho mét thdy duoc khée lai, bot git gong, buc
tirc.

282

Download Ebook Tai: https://downloadsachmienphi.com



MORE EBOOKS: https://booOKyKnoa.com

T6 chifc cong viéc theo khoa hoc

- Tinh than tho sang khodai, hing hai lén, chu ¥
thém vao viéc lam.

- Tho b6t néi chuyén.
- Stec s4n xudt ting lén duge mot phan nam.

Nhung su lva chon nhing ban nhac va su dinh
gio phat thanh rat kho, phai ¢é nha chuyén moén
méi duge. Am nhac phdi thudc loai nhe nhang ém
dém thi tho maéi bét mét. Khong nén ding céc bai
ca, s¢ tho chud v vao d6 qua. Piéu valse (mot diéu
khiéu v mua tron) vanhtng ban c6 di€n hgp véi
cong viéc tinh thin nhdt.-O' My c6 nhiéu sinh vién
dai hoc nghe am nhac trong khi hoc. Piéu cot yéu
12 tiéng am nhacphaithatnhe,nhwé xa ving ving
dua lai théi,

VIL MAU SAC
Mau sic cting 4nh huéng dén tim li nguoi ta
nhiéu.

- Mot viat néu son do thi nguoi ta thay ning
hon 1a son xanh, son mau tham nang hon son
mau nhat.

- Mau tring phan chiéu t6i 90% anh sang, mau
vang 70% mau xanh 14 cay 60%, mau xam nau 40%.

283

Download Ebook Tai: https://downloadsachmienphi.com



MORE EBOOKS: https://booOKyKnoa.com
Nguyén Hién Lé

- Mau xanh 14 cay lam diu mat, trén dia cau mau
d6 nhiéu nhat va rat it mau dd ruc, mau kich thich
than kinh rat manh.

- Mau vang dé thay nhat, mau da cam lam cho ta
chd v t6i trude nhat.

- Muén cho chit dé doc thi nén diing mau den trén
nén vang roi toi chit xanh duong (xanh lo) trén nén
trang, ch tring trén nén den.

Nhttng nhan xét doé chi cho ta cach son tuomg va
may moc mét cach hop(li.

-Trong mot cai may,;/nhitng bo phin nao cit dong
nén son mau trang cho dé thay, con nhtrng bo phan
khac nén son mau xanh cho dia mat.

- Tuong va tran nén son mau xanh lot d€ ta c6 cam
giac nhu né cao lén, xa ra.

- San nhttng xuéng nén son mau xam lot.

- Cho nao dé do ma phai rira luén thi méi cin lang,
ngoai ra khéng nén dung nhing mau son lang vi n6
lam cho mét mat.

- Sau cung ta nén biét thém rang mudi khoéng wa
mau vang.
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VIII. SUTHU TU VA SU THUAN TIEN

St qua thr tu c6 khi 14 mot tat lam mat thi gio. Ai
cing nhén rang hé gidu mot vat ki qua thi mat cong
tim kiém lau. Ta c6 vai chuc dong tién c6, thit bang
dong, thit bang kém, bang bac, b6 chung vao mot hop
14 dd. Néu qua ti mi, chia ralam ba hop: hop dung tién
dong, hop dung tién kem, hop dung tién bac roi hop
thit nhat dé chung véi nhiing vat khac bang dong, hop
the nhi dé chung v6i nhitng vat bang kém, hop thi
ba v¢i nhitng vat bang bac thi khi kiém mot thit tién
ma ta khong nhé né bang@dong, bang kém hay bing
bac, tat nhién ta phai matnhiéu thi gio ki€m ca ba noi
mai thay duoc.

Gidy to trong s cling vay,.chia ra nhiéu loai qua
chi thém ton cong;nhimgloainaogiong nhau co thé
thu lai lam mot.

Nhing sir thit ty vira phai, hop li lam cho cac ban
khoi mat thi gio, d0 dac ma dé kiém soat, tranh dugc
nhiéu tai nan. Vao mot phong c6 thit tir ta con thiy
rong rai, khoan khoai ntra.

- Cho nén khi sip dit mot xudng, méot phong gidy,
phai suy tinh trude sao cho sy sap dit duoc hop 1i, khoi
mat cong di di lai lai tim vat nay vat khac.
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- Nhirng 161 di nao c6 nhiéu ngudi, phai duge vach
ro 1én dat, 1én gach.

- Chung quanh mét noi lam viéc phai tinh truéc
cho dat may moc, khi cu & dau, cho dé rac ¢ dau...

- Nhtng vat chudng ngai phai dugc son tring cho
dé thay.

- Nhitng 6ng nuéc, ong hoi, ong dién phai duoc
son bang nhttng mau da dinh trede cho ai thdy mau
do cting biét ngay la 6ng gi.

- Ché lam phai rongrai cho dé lam viéc. Mo6i
nhéin vién phai c6 it nhitla 6 thudc vudng trong
phong quan li, 9 thugc yudng, trong phong nghién
cuu,

- Phai tim hétcichchothongoi lam viéc dugc,
dirng bat ho ding mét stec vo ich.

- Phéi c6 du phong thay d6, phong tim, nha xi,
phong nghi. Phong thay d6 phai ké ngay noi lam
viéc.

- Chung quanh noi 1am viéc nén tréng coé, trong
cay, trong bong dé cho canh dugc vui vé. Nhimg xuéng
It It mot mau xam, nam 16 nhé trén mot khoang dat
day than, bui, va nha ra nhtrng cudn khoi den xi, coi
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con am dam, rung ron hon nhitng kham duwong nia.
Ai ¢6 thé budc chan vao d6 ma hing hai lam viéc cho

dugc?

IX. TRONG HIEN TINH NUOC TA

ba danh trong tinh thé hién tai, nén ki nghé nuéc
ta con lac hau, nhan vién trong cac hang, cac sé chua
c6 thé hy vong dugc huong tat ca cac su tién nghi do
va chi cau sao cho dd An mic, d nuéi con, dt thudc
thang, dimg lam viéc qua stcc. Nhung cac chti nhan
(clia s¢ cing nhu ctia hang) nén nhé rang nguoi lam
cong c6 duge thanh thot thilam viéc méi duoc nhiéu,
nén phai luon luén nghi t¢i hoan canh ctia ho trong
khi ho 1am viéc, réi tan luc kiém cach cai thién doi lam
cong ctia ho (trung binh méi nguoi phai lam trong so
hay trong xudéng 2 phan 7 doi nguoi chit it dau) va néu
bay gio dién con dit thi, trai lai, khong khi va nude &
Viét Nam nay van con ré Iim, van c6 thé cho ho dua
khong khi dé thd va du nudce dé tam giat, hau ho bot
om dau ma da sirec phung su To quoc, hodc sinh loi
cho chu.

Phai bo nhitng su tinh toan bién 1an di, phai trong
xa nhin rong méi co6 thé lam duoc viéc 1ém, maoi co6 thé
ganh dua v6i nudc ngoai, va hé ai trong xa mot chut thi
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phai nhan rang nhitng phi ton diung vao si cai thién
dod song ctia nguoi lam coéng, trong khi ho lam viéc
ctng nhu trong doi tu cia ho, 1a nhang phi ton loi cho
quoc gia, cho xi nghiép.

Phuong Tay noi: Tién bac trén ta néu ta ki€m no.
Phuong Dong cting n6i vay. Ta ctt tim cai loi cho nguoi
di roi ta sé co cai loi cta ta. Toi mong cac nha doanh
nghiép hiéu diéu do6 va cac nha kién truc, Ki su, y si,
tam li thdu cai nhiém vy xa hoi cta ho 1a dong tAm
hiép lic cai thién doi song ctia thay the.

Hiéu thau nhiém vy-vatht nhat 1a thi hanh ngay.
Tri ma khong hanh thi chira phai 1a tri. Nén ki thuat
va kinh té cang lac hau)doiséng ctta'cong nhan cang
kho thi nhiém vy cta ho cangnang va cang gap.

Trong cudn nay toi cé6 muc dich vach ré phuong
phap t6 chitc cong viéc ctia Au Mi, dé€ cac ban tu ap
dung vao mdi viéc riéng biét. Néu ngay bay gio, ta chua
c6 thé ap dung hét nhang phuwong phap trong phan
thi tue nay duge thi it nhat ta cting c6 thé bat dau lam
nhtng viéc sau day:

1. Tuy ta chua c6 nhttng nha chuyén mon va da
may moc dé tric nghiém tam li, ta van c6 thé lya
nguoi theo thi hiéu va tai nang ctia ho. Ngudi 6m yéu
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dirng giao cho viéc ning, nguoi tin cdn méi dung lam
tha quy. Bang cidp cho ta biét sttc hoc ctia moi nguoi
khi méi & truomg ra, nhung sttc hoc d6 cé thé tang
lén duge (néu nguoi dé chiu hoc thém) va cang cé
thé sut di nhiéu. Va lai bing cap it khi cho ta biét tai
nang. Mudn xét tai nang cia ai, cé thé cho nguoi do
lam thit mot viéc trong it ngay, it tuan. Néu lam khong
duoc thi biang cép cao cing khong ding, néu lam gioi
thi di khong bang cip cting tra lwrong cao. Tra lwong
theo bang c4p nhiéu khi khong cong bang ma qua tin
& bang cap 1a mot su “myé (fin” rat tai hai.

2. Mé nhiéu treong day nghé 13 nhiém vu cta
Chanh pht. Nhumg trong mot'xi nghiép lom, mé mot
vai 16p day tho vao buditoi eting la bon phan cia chi
nhan. Phi ton khong méy (vi¢-d4au ta ctng thiy co
nhting nguodi sdn long day khoéng cho nhitng ngudi
dudi) ma loi rat nhiéu. Tho nho ta ma ranh nghé lam
viéc co két qua hon va cting quyén luyén véi ta hon.

Trong nhitng xuéng nho, mé riéng mot 16p khong
dugc thi trong khi the 1am viéc, phai tan tAm chi cho
ho biét thém nghé.

3. Trir vai thang vé mua mura, anh sang te nhién &
Nam bo rat nhiéu, khong nhu & Phap, Anh ma nhiéu
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noi thoi tiét u 4m gan hét nam. Ta chi can duc nhiéu
ctra s0, nhat 12 ctra kinh, khi mua dong kinh lai, mua
khong hat vao ma phong van sang. To6i khong hiéu
tai sao & Nam bo mua nhiéu hon Bac bo ma thit ctra
do it nha c6. Gia dién tuy con cao nhung ha tién béng
den va hoi dién trong nhtmg noi lam viéc 1a mot diéu
vo v thuec.

O Nam b6 khong cin diing may suéi. May lanh
dit qua, nhung mé nhiéu cira, phong sé thoang va sé
mat. May quat khong tém kém nhiéu ma nhiéu cong
s& khong c6. Nguoi ta tiét kiém mot cach vun vat nhu
vay trong khi dir tién dimng b6n nam ngudri dé lam cong
viéc cua mgt ngrdi!

Tho chua hy vong dugce ¢ai thid vira nghe am nhac
vira lam viéc nhung khi mua mot cai may mdéi, ta nén
lrra nhimg may chay ém cho bét tiéng dong va néu chiu
kho nghién ctru nhing tiéng dong nhu 6ng Michelin
da lam thi ai cting c6 thé lam cho phong gidy b6t 6n
ao di nhiéu.

St ltra mau khong ton tién vi son xanh hay son dé
thi cing mét gia dé. Sao ta khong dé y lia mau son
cho noi lam viéc dugc sang sia, vui vé hon?

Néu chua c6 thé xay phong thay do va phong
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tim cho ngudi lam thi it nhat nha xi cting phai co6 da
sach sé.

4. Vé nhtrng cong viéc x4 hoi, y té va an ninh, ta
c6 thé 1am dugce nhiéu va c6 bén phan tiuy niang luc
ctia ta diing moi phuwong phap dé phong tit bénh va
tai nan cho nguoi lam.

Xudng co trén 100 nguwdi ma khong c6 mot vién
diéu duong hodc mot nguoi biét ciru thuong, thudc
men can thiét cting thi€u, san thi cao ma khéng co6 tay
vin, cOt chong thi yéu qua... nhu vay 1a c6 y giét nguoi.

T6i d6 khong tha thit dugc.

5. Con vé cach, doi dai vai cong nhan, ta c6 thé
lam hon nhttng diéu da chi & chuong IV ve Nghé thudt
chi huy. Ta phai:

- Yéu hét thay nhtng tho c6 tai va thong minh,
san soc ho nhue mét ngudi lam vudn san séc cay quy.

- Diu dat, c4t nhic ho lén nhtng dia vi cao hon.

- Néu ho khong da stec 1am moi viéc thi phai cho
ho mot viéc khac ngay, dimg dé ho lam hu viéc roi
ray ho.

Ta lai nén bt chudc hai 6ng chi hang sau nay,
déu hiéu thdu tam li nguoi lam cong.

291

Download Ebook Tai: https://downloadsachmienphi.com



MORE EBOOKS: https://booOKyKnoa.com
Nguyén Hién Lé

Mot 6ng chia xuong dong tau, khi tha mot chiéc
tau, cho hét thay thay tho nghi mot gid lai coi tha tau
va ngam cong trinh ma ho da chung stic tao nén.

Mot ong khac, cha hang nhé, mé cta hang rat
som, ding & san niém nd, tuoi cudi chao héi méi nguoi
tho khi ho to1, chao mot cach 1é phép va moi vao phong
nghi doi gio 1am viéc, khong nhu cac hang khac bat
ho chau chuc dudi mua ning doi lic cira hang mo.
Liic man gid lam viéc cting vay, chi dung & cira, bét
tay timg nguoi gitip viee mot .,

The duge cha dai nhu khach quy, te thdy nhan
phdm ting 1&n va khong khi nao t6i tré gid, chi khoi
phai kiém soat ma ho tiptinh thir tw, sach sé, can thén,
nang lue san xudtting lén/duge 15'phan 100, nguyén
lieu tiét kiem duwgce 5 phan 100.

Lam viéc do 2 gio, tho duoc phép nghi mot chat.
Ai muon hat thude tuy v; tai moi chdé ngoi c6 mot cai
dé gat tan thu6c. Phong rat sach sé, c6 nha xi riéng
cho dan ba; noi rira tay cé da xa bong va khan lau
trang tinh.

Khach hang mua hoa vt cta ta thi ta tiép dai rat

(1) Chi trong nhttng hang nho hodc trung binh, chi méi ¢é thé tiép
dai hét thay cac ngudi lam cong nhu vay duoc.
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niém nd. Tai sao tho 14 nguoi ché tao nhirng hoa vat
d6 cho ta, ta lai khinh ré? Nghi cho k¥, niém no voi
ngudilam cong con hon véi khach hang. Cac ban thi
thi nghiém xem.

X. HOAN CANH KHONG BANG LONG NGUOT

Trudce khi chdm dit chuong nay, t6i xin nhac ban
mot diéu rat quan trong, 1a hodan cdnh khong quan trong
bang long nguoi.

Hang Western Electrie & My da thi nghiém nhu
sau: Nguoi ta cho mot bon tho dan ba lam viéc chung
trong mot phong riéng, theo nhitng diéu kién thong
theong (tudn 1é 48 gio, tien cong tra timg tuan, khong
duoc nghi mét phtitnao trong gio 1am viec) . Roi ngudi
ta thay do6i lan 1an nhtng diéu kién 4y dé xem anh
hudng dén sic lam viéc cta ho ra sao.

Chang han, nguoi ta tra cong ho khong theo sé
ngay lam viéc ntta, ma tuy theo sttc lam viéc ctia moi
nguoi. Nhu vy 4 tuan. Roi nguoi ta bat ho 1am moi
tuan 44 gi¢ thoi hodc cho ho thinh thoang nghi muoi
phut, thit bay nghi tron ngay; c6 khi lai thay d6i bong
den cho phong sang hon, sita doi kiéu ghé cho ho
ngoi dugce tién hon...
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Nguoi ta nghiém ring méi lan c¢6 mot su thay
doi thi stec lam viéc cua the ting 1én. Co diéu nay la
lung nhat 1a sau hai nam nguwoi ta cing van thay doi
diéu kién lam viéc, nhung khong cdi thién né nita ma
tré lai lan lan nhitng dieu bat tién hoi dau va sic san
xudt cing vdn déu déu tang lén! That khong con ai
hiéu dugc chat gi ca.

Sau nhiéu lan suy nghi chiém nghiém, nguoi ta
mai tim dugc chan li nay: di¢u kién dé lam viéc khong
quan trong bang su sin-s6ccia chi: hé chi hoi han
tho, quy mén ho, dé y |den doi song cta ho, coi ho
nhut ngudi than tin ciia minh, thi ho mén céng viéc va
gang stic, du gap'nhang diéirkien khong thuan tién,
cting san xudt dugc nhiéu.

Tém lai, hoan canh khong bang long nguoi, va
ngudi chi huy trie¢e hét phai 1a nguoi dac nhan tam.

Thi nghiém d6 da duge nhiéu xi nghiép khac thit

lai va két qua khong 1an nao sai. N6 1a moét tién bo 16m

trong mon To chic cong viéc theo khoa hocm.

(1) Coi thém cuén Hiéu ning, chdm ngon ctia nha doanh nghiép
clia tac gia.
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KET LUAN

L Tém tat dai ¥ trong tap.

II. Bi quyét ciia mon T.C.T.K.H.

III. Bén dieu kién: chuong trinkh, thi gio, nguoi va
tién.

1. TOM TAT PAI Y TRONGTAP NAY

Tém lai, trong mét xi nghiép nao cing c6 sau cong
viéc:

- Cong viéc ki thuat, cong viéc thuong mai, cong
viéc tai chanh, cong viéc an ninh, cong viéc ké toan,
cong viéc quan li.

Trong cac cong s, cong viéc thuong mai va an ninh
thuong khéng quan trong. Cong viéc thwong mai thuong
chi c6 mua chit khong c6 ban, trir mot vai sé nhu sé Luaa
gao, so Héa xa. Con cong viéc an ninh thi & s& Céong chanh
va s& Hoa xa cling quan trong nhu trong cac xi nghiép.

Ta phai biét sau cong viéc do dé t6 chire, roi vé mot
biéu do t6 chitc va mot do biéu lién lac cac co quan.

Nhimg nguoi quan li phai ro nam chitc vy sau nay:
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- Du tinh - t6 chutc - chi huy - phéi tri cac co quan
kiém soat.

Ho phai c6 nhiéu tai liéu dé nghién citu, phai biét
cach kiém tai liéu, phan loai tai liéu va trong khi so
sanh, phai biét dung cac thong ké biéu va cac do biéu.

Do 1a sy t6 chitc mot xi nghiép, phan hoc thuyét
cua Fayol.

Muoén t6 chizc xudng phai:

- Chia cong viéc ra nhiéu cong viéc nho.

- Nghién curu tirng cong viéc nhé mot.

- Nghién ctiu tirmg cir ddng mot.

- Tim cach lam viéc hop1i, mau chéng hon.

- Do xem caclvtamd@o méat bdo nhiéu thi gio.

- Chuén bi, phdi tri.congviéc cho.né lién ti€p nhau,
khong gian doan, muén-vayphaibiéteach tinh sé nguyén
liéu du tra.

- T4 ro cach thire da dinh lam ra sao cho tho hiéu
ma lam theo.

- Pua cho ho nhitng may moéc, khi cu da duoc tin
thirc hoa, nhat luat héa, hop v6i cong viéc va hop véi
moi nguoi.

- Tim nhttng diéu kién thuén tién cho ho lam viéc.

-Tra cong cho ho mot cach cong bang.

- Va khi viéc da lam xong, kiém soat lai xem c6
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ding véi chuong trinh da dinh khong, cé chd nao nén
cai thién ntta khong.

b6 1a phan hoc thuyét ctia Taylor.

*

TAt ca hai thuyét dé déu:

Dua trén bén qui tic ctia Descartes:

- Khong duoc tin diéu gi 1a dung khi chua ching
nghiém no la dung.

- Phéan tich coéng viéc.

- Roi tong hop lai.

- Pirng bo sét diéu gil

- Va deu dua téi myc dich duy nhat 1a ha gia vén
xubng, ting nang 'ltd $an xudt'len; it bot thi gio lam
viéc di, dé cho hét thay.nhan loai:

- C6 nhiéu héavatmadimg:

- C6 nhiéu thi gior nghi ngoi hodc hoc tap thém.

Thoi xua, ndng lire san xuat cia nhan loai con kém,
khong dud cho ai ndy déu du da dugce, cho nén t6 tién ta
chi ¢6 hai thit luan li: mot thir 1a “ldy” mot tha la “cho”.

Ké ngheo hoac tham ma manh thi chi tinh cégh lay
cta ké khéac: Hi !@p va La Ma, di chinh phuc chau Au va
rp{jt phan chau A; ’I‘hf:mh Cat Tu Han chinh phuc chau
A va mot phan chau Au, mau thanh song, xuwong thanh
nti chi vi ho theo luan li “lay”. Nguoi nhan tix, dao duc,
trai lai theo luan li “cho”. Thich Ca, Gié Su déu coi moi
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vat & doi la ctia chung, khong gitr gi riéng cho minh hét,
x4 than cho nhéan loai.

Ngay nay ta c6 thé san xuit duoc du dung. Mot nha
bac hoc néi phtt nguyén cua thé giéi du nudi mot dan sé
16m gap sau dan s6 hién nay. Vay ta khong theo luan li “cho”
ma nén dit ra mot luan i mai: “san xudt nhiéu dé chia
nhiéu va cong bang”. Mon T.C.T.K.H. gitp ta thuc hanh
duoc phan thit nhit trong luan 1i 6. Cho nén J.P.Palewski
tac gia cudn L'organisation scientifique du travail cho
moén T.C.T.K.H. c6 tac dung luén li rat siu xa: né dinh
ro quyén han va bon phén-ctia méi nguoi trong cai thoi
dai co khi va thé gidi binh ding ctia chiing ta.

I1. Bf QUYET CUA MON TO CHUC THEO KHOA HQC

Nhu ban da thay, phwong phap d6 that mau nhiém.
Ning luc san xudt'¢tialoai ngor da tatig lén gip 100 gdp
1000 1an va khong can dung khi cu mdi, ta cting cé thé,
nh¢ phuong phap dé, ting stec san xuat 1én duoc vai ba
1an, c6 khi vai chuc 1an ntra.

Ma khong co chi la hét. Chi can chiu suy xét va co
chut lvong trila da. Trong 7 cau hoi ctia Quintilien chi can
nhé cau hoi nay quan trong nhat: “TAI SAO?” Biét dung
cau hoi do tice 1a ta c6 cai dda than ctia nang tién, go vao
ctra Vi tru thi ctra tir tir m&, dén ta vao coi nhimg bi méat
cuia Hoa cong, go vao bat ki mot vat nao trén thé gidi thi
vat do ciing sé bién hoa thanh mét vat khac, tuy y ta.
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Em Bé méi bap be biét néi, mé tron cip mat den
lanh nhin Vi try, thay cai gi cting ki di. Em Bé ngac
nhién, luon miéng hoi: “Tai sao viy Ba?” “Tai sao viy,
Ma?”. Nho biét cau héi d6 ma Em Bé hoc duoc trong ba
nim nhiéu hon ching ta hoc trong mudi nam.

Ching ta hay chiu kho hoc lai Em Bé va giap
moi vat gi, viéc gi ciang hoi “Tai sao?”. Tai sao lam
nhu vay? Tai sao dit né & day? Tai sao lam nhu thé
ma khong dugc? Tai sao phai lam né trudce? Tai sao
khong dung vat nay? Tai sao khong dung nguoi kia?
Tai sao thanh cong? Tai sao that bai? Tai sao tho ghét
chu? Tai sao chu nghi tho?Tai sao tho lam biéng? Tai
sao thg hay nghi? Tai sao cd/tai nan? Tai sao thg lam
“reo”? Tai sao...?

Va khi tra loi nhtng cau hoi do, phai c6 LUONG
TRI va chat 1ong’ CONG BANG:“Téi'chi n6i cong bang
théi chit khong néi nhan tir vi ditc nhan cao quéa, khong
phai ai cting c6 duoc. Cong bang 1a biét c6 ta ma cting
biét c6 nguoi, tim c4i loi cho ta nhung cing tim cai loi
cho nguodi vi néu nguoi khong co loi thi ta ciing khéng
¢6 loi, hoic c6 ma khong bén; 1a dit ta vao dia vi nguoi,
cai gi ta khong mudn thi dimg bat nguoi chiu, cai gi ta
muon thi ging 1am cho nguoi duge.

Co6 mot chut luong tri, mot tinh than biét hoi “Tai
sao?” d6 va mot tAm long cong bang tic 1a hiéu dugce cai
bi quyét ctia khoa T6 chitc cong viéc theo khoa hoc nay.
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111. BON PIEU KIEN: CHUONG TRINH, THI
GIO, NGUOT VA TIEN

Doc hét cudén nay, chac c6 ban muén dem ap dung
ngay phuong phap cta Taylor va Fayol trong cong viéc.
Su thiee hanh sé giup ban hiéu thém phuong phap, nhung
trudce khi thee hanh ban nén nhé thém diéu sau nay nia:

Muén t6 chite, phai c6 4 diéu kién: chuong trinh,
thi gi¢, nguoi va tién.

1. Chuong trinh quan trong nhat, vi t6 chitc khong
phai la x4o tron. Phai biét muc dich ctia ta mudn t6i dau,
dinh viéc nao gap phai lam trudc, bo nhing viéc nao vo
ich, hoic tén tién khong thé'1am dugc. Phai c6 é6c thuc
té, 1i luan qua khong ich 'gi.

Khi t6 chitellaimét congiviéeidang lam, phai hiéu
1o cong viec do, tim nhing sy bat tién, 1am 1on ctia né &
dau roi stra lai 1an 1an,

2. Roi t6i thi gio. Khi té chite lai mét xi nghiép hay
cong so, ta khong thé bat cac co quan ngung hoat dong,
doi t6 chirc lai hét roi méi tiép tuc hoat dong lai. Vay phai
stta d6i nhiing viéc dé trudce, nhitng viéc kho sau, vira
thay d6i vira lam viéc.

V4 lai, ai cling vay, lam theo 16i ct quen roi, khong
muén ddi cach lam. Cho nén su thay d6i phai rat ti ti,
dimg cho nguoi lam céng bat binh. Lai phai dan du ho
cho ho hiéu r6 sy ich lgi ctia phurong phap mai, c6 hiéu
roi ho méi hét long theo ta va gitip ta mét cach dac luec.
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3. Khi chirong trinh da dinh, phai tim nhirng nguoi
théng minh, hoat dong, con tré (khi trén 40 tubi, ngudi
ta khong hoan nghinh nhtng su thay déi ntra), luyén
cho ho theo phuong phap cta ta, roi sau moét thoi gian
kinh nghiém, giao cho t6 chttc 14y nhtng viéc dé. Khong
c6 nguoi phu luc d6 dé nang do ta, tuyén truyén cho
phuong phap thi rat kh6 thanh cong. Va can nhat phai
c6 mot nguoi chu tin ta, bénh viee ta. Nhu vay su t6 chiic
lai mot xi nghiép 16n, mot cong s& phai vai ba nam mai
hoan thanh dugc.

4. Sau cung phai c6 tién. Mudn mua may, phai c6
tién. Muén chuén bi, kiém seat cong viéc, phai thém gidy
to, thém nguéi 1am, nghia la ¢o tién. Mudn cho noi lam
viéc dugce rong rai, sang sua mat me hon, cting phai coé
tién. Pidu do ai catls Hidu Nhimlg didd ma it nguoi chi
hiéu la phai rong raivéi the, thuong he, ting luong cho
ho. Khong chiu bévénrathikhéngmong gi thu loi hét,
ma khéo b6 von thi c6 khi 161 gdp muoi von.

C6 bon diéu kién d6 réi ban maoi bat dau vao viéc
durgre.

Va xin ban bat dau vao viéc ngay di, vi chung ta di
sau thién ha qua xa rdi. Hién & Au Mi, nguoi ta da sip
vuot giai doan ctia Taylor ma tién téi mot giai doan méi
meé hon nita.
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PHU LUC |

PHUONG PHAP PHAN HANG
THAP TIEN PHO CAP

Tir trudce téi nay da c6-nhiéu phuwong phap phin hang
xudt hién. C6 phuong phap Brunet, Cutter, Crozet, Bliss.
Nhung phuong phap thinhchanh nhét, duge khip hoan ciu
diing 1a phuong phap phdn hang thép tién pho cép (classe-
ment décimal universel, viét tit: CD.U)

Nguyén tic phitong phap do do Dewey (Di-u-&) dat
ra. Dewey chia hét thay tri thic ctia loai nguoi ra lam 10
loai, mdi loai chia lam 10 bd, mdi bo lai chia 1am 10 nita,
va ctr nhu vay cho t6i ctiing. Muoi loai dau hop thanh mot
bang chinh la:

0. Tac phdm tong quat.

1. Triét hoc.

2. Ton gidao. Than hoc.

3. X4 hoi hoc. Luat hoc. Hanh chanh hoc.
4, Bac ngtr hoc. Ngon ng hoc.
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5. Khoa hoc thuan tuy.

6. Khoa hoc thuc dung. Y hoc. Sinh li hoc. Coéng nghé
hoc.

7. Mi thuat. Ngheé thuat thuc hanh. Du hi va thé thao.
8. Van hoc.

9. Str ki va dia du.

Moéi loai trong ban chinh d¢ lai chia lam 10 bo.

Vi du: - 6 1a khoa hoc thue hanh, chia ra lam 60, 61,
62, 63... 69.

- 5 cang chia ra lam 50,(51}52, 53... 59.
-1 cting ¢6 10, 11, 127137 19.

Moi s6 do chl'mot B¢ nhe68 chivé canh nong, 17
chi vé luan 1i, 59 chi vé ddng vat hoc, 53 chi vé vatli hoc.

Rdi méi bo 53,6317 tatchiaralam:
530, 531, 532, 533... 539.

630, 631, 632, 633... 639

170, 171, 172, 173... 179 v.v...

Vay bang chinh chia ra lam rat nhiéu bang phu. Trong
moi bang phu nguoi ta ding nhttng dau hiéu dwdi day:

- Nhitng con s6 & trong ngoac don (parenthéces) chi
tén nuoc, nhu (12) 1a Anh, (43) 1a Puc, (44) 1a Phap...

- Nhing con so & trong ngodc kép chi thoi gian, nhu
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“14 1a thé ki tha 14, “145” 14 tir nam 1450 dén nam 1460.

- Nhimng ngoic don ¢ trong c6 mot con sé khong tiép
dén nhttng con s0 khac, chi thé thac (forme). Vi du: (01)
12 1i thuyét, (02) 1a khai luan, (04) 1a tay buat, dién thuyét).

-Nhitng ddu ding thitc sau c6 nhitng con s6, chi tiéng
noi. Vi du: = 2 1a tiéng Anh, = 3 1a tiéng Phap.

Dé tom tit, ta ldy vi du cudn sach viét bang tiéng Anh
vé canh nong va xuit ban & Phap trong thé ki 19. Bé chi
cudn do, ta sé dung nhtng dau hiéu sau nay:

63 1a canh nong.

63 (44) 1a canh nong & Phap.

63 (44) “18” 1a canh néng ¢ Phap trong thé ky 19.

63 (44) “18™ (02) 14 Khai luan vé canh nong & Phap
trong thé ky 19.

63 (44) “18” (02) (02) = 2 1a khai luan bing tiéng Anh
vé canh nong & Phap trong thé ky 19.

Phuong phap phan hang thap tién pho cap con ding
nhiéu dau hiéu ntta, vi du dau hiéu: dé chi su lién lac gita
cac dé muc, nhu 7 1a nghé thuat, 17 1a luan 1i.

7 : 17 1a lién quan gitra nghé thuat va luan li.
17 : 7 1a lién quan gita luan li va nghé thuét.
Nhung vi cudn nay chi c6 muc dich phé thong cho nén

ching t61 khéng muén di sdu vao chi tiét.
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Nhu ta thay, 16i phan hang d6 rat gian di, dung rat it
s0, thém bao nhiéu dé muc vao cting dugc. Nguoi ta da tinh:
c6 thé sip dat duoc tdi trén mot ti (1.000.000.000) dé muc.

Léi d6 duoc nhidu co quan trong khip thé giéi ding
thit nhat 1a dé phan hang sach, bao, ban do v.v... Nhung
mot 16i phan hang rét tot cho sé nay co thé khong hop véi
s& khac. Vé ki nghé ching han, dung 16i thap tién phé cip
c6 vai cho bat tién, nén khi ap dung nd, phai biét tiy co ma
stta d6i cho nd hop voi nhu cau ciia ta.

Ta khong nhat dinh phai theo moét 16i ki hiéu (nghia la
161 diing ddu dé ghi mot vat) nao hét. Vi duy: khoa hoc thuyc
nghiém, ta theo phuwong phapithép ti€én pho cap, cho no sé
6 cting duoc, ma goi né biang sé khac cing duoc, bing chi
A, chtr B cing duoc. Loi nao tién thi theo.

Tuy vay, néu tai liéu cua ta, cong ching (nghia la
nhtng ngudi ngodi $& hodc ngoai xi ighiép), c6 thé diung
duoc thi cting nén theo mot 16i ki hiéu nao ma nhidu nguoi
da biét roi.
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PHU LUC Il

CAC LOAI MAU VA CAC TINH TINH

O chuong II phan IV cac ban d4 biét riing ba Léone
Bourdel, nha tAm 1i trit danh &Phap, xét tim 1i loai nguoi
va chia lam 4 hang:

a) Hang diéu hoa, dé cam, chi phat trién khi hoan canh
hop véi ho, tirc nhwecaecnghé si;

b) Hang hopdiéu; biét taythoi; biénthong, trong hoan
canh nao phat triénretimg-duoc; nhweae nha ban hang, cac
nha ngoai giao.

c) Hang tiét tdu, nhat dinh gitt ¥ ctia ho, thing tién t6¢i
muc dich, doc tai va nghiém khic nhu cac nha binh.

d) Hang hon hop, ¢6 dua tinh tinh phan trai khac nhau
clia 3 hang trén, cho nén tinh tinh bat nhat, hay thay d6i.
Ho vira dé cam, vira biét bién thong, vira c6 chap, thi cuu.
Nhung néu hoic vi hoan canh, hodc nho gido duc, v chi
ma ho ¢6 thé ltic ndo nén qua quyét thi qua quyét, nén tiy
thoi thi tay thoi, va biét cdm dong cho phai luc, sit da voi
tily ngudi thi ho 1a nhing nguoi ¢é nhiéu ning luc nhat.
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Trong 4 hang d6 déu c6 nhitng nguoi tai gioi khong
hang nao quy, khong hang ndo hén. Piéu cot yéu 1a biét
Iwra nguoi hop voi viéce.

Léone Bourdel con nghiém thay ring 4 hang tinh tinh
do hop véi 4 loai mau A, O, B, AB ma cac nha bac hoc da
tim thay'?. Hang didu hoa thuoc vé loai mau A, hang tiét
tdu thudc vé loai mau B, hang hap diéu thudc vé loai mau
O, hang hon hop thuc vé loai mau AB.

biéu dang chu y la:

1) Nhitng ngwoi hop diéu séng ¢ hodn cdnh ndo
cing dwge, giao thiép vdilai ciang dwoc, c6 nhiéu mdu O,
mad loai mdu nay chinh ld| loai mdu sang cho nguoi ndo
ciing dwgc. Chic cac ban biét ring khi sang mau cho
mdt ngudi thi€w mau, phai tim, loai mau hgp véi mau
ctia nguoi dd. Vi du nguoi mau A phai kiém mau A ma
sang, néu khong se nguy hiém cho tanh mang. Nhung
mau O sang cho ngudi mau O da danh 1a duoc réi, ma
sang cho nguoi ¢cé6 mau A, hoic mau B, hodc mau AB
cing duoc na.

2) M4au AB ¢6 mau A va mau B hon hop ma tinh tinh

(1) Trong mau cé chit nudc (Sérum) va huyét cau (Glubules). Pai
khai cac nha bac hoc da 14y cac thd mau, d6 vé mot chat héa hoc,
roi tron v6i nhau va tiy theo chét nudce cing huyét cau cta cac
thit mau c6 dinh véi nhau hay khéng ma chia mau ra lam 4 loai:
loai 1 ciing goi 1a AB, loai Il cting goi la A, loai IIl cting goi la B,
loai IV ciing goi 1a O.
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hén hop cing 1a tinh tinh vira diéu hoa (mau A), vira hop
diéu, vira tiét tiu (mau B).

Léone Bourdel da thi nghiém nhu vay:

1) Gido su Kossowitch & vién Pasteur nho ba xét
tinh tinh hai nguoi phu ta. Xét ki r6i ba dap: nguoi thua
nhut thudc vé hang diéu hoa, tit c6 mau A; con nguoi
thit nhi, thuéc vé hang hop diéu, phai cé mau O. Gido
st thit mau thi qua nhién nhu vay. (Ta nén nh¢ ring
mau moOt nguoi khong phai thuan chat vi nguoi ta chiu
anh hudng cia di truyén, cho nén ngudi nao cing co da
4 thit mau A, B, O, AB, nhung phan mau A nhiéu nhat
goila A vv... .

2) Ba va mot vai nguoti khac chia nghé nghiép ra
lam 3 loai:

a) Nghé nghiép tim toiya sang tdc (nhu hoa si, nha
diéu khic, nha khao.cd, nhanghién ciru trong cac phong
thi nghiém, nha vin, nguoi vé cac kiéu 40 mdi...).

b) Nghé thi hanh, khong phai sang tac gi hét, chi
c6 viéc thi hanh chi thi cta nguoi khac (nhu the may,
tho may, doc cong, si quan...)

¢) Nghé giao thiép, phai giao thiép véi nhiéu nguoi
(nhu cac nguoi diéu duong, thay thudc, gido su, nguoi
ban hang, thu ky danh may, nha quang cdo, vién thanh
tra...)

(1) Thiét ra vdn dé phic tap hon nhiéu, téi giang van tat nhu vay chi
dé cho dé hiéu ma thoi.
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Sau khi chia nhu vay roi thit mau ctia 500 nguoi, vira
dan 6ng vira dan ba, nguoi ta thay ring:

-Trong cac nghé sang tac, s0 nguoi c6 mau A nhiéu nhét.

-Trong cac nghé giao thiép, s6 ngudi c6 mau AB nhiéu
nhAit réi téi nhing nguoi c6 mau O.

Vay nhirng nguoi c6 mau A hop véi viée sang tac hon
ca, tirc 1a hang nguoi diéu hoa.

Nhing ngudi ¢6 mau B hop véi cong viéc thi hanh
hon hét, tiee 14 hang ngwoi tiét tau.

Con nhiing ngudi c6 mau 0, hodc mau AB giao thiép
gi0i, thudc vao hang hap diéa va hon hop.

Nguoi ta lai thit mau cac dan tdoc va thdy riang cac
dan toc phuong Tay ¢6 nhiéu mau A, cac dan tdoc phuong
Pong co nhieu maw By cang di tir;phuwong Tay 1an 1an qua
phuong Pong thi mauctacacdanticcang bot loai A ma
thém loai B 1én.

Va nguoi ta két luan ring phuong Tay cé 6c¢ sang
tac, thay doi, vu loi xa hoi, dan chi con nguoi phuong
dong co 6c¢ thd cuu, ca nhan, nghiém khic, qua quyét
chuyén cheé.

Trong nhting dan téc phuong Pong, nguoi Nhit co
nhiéu mau A nhat, cho nén thi cyu nhat.

Trong nhtmg dan toc phuong Ty, ngudi Anh ¢6 nhiéu
mau O va A hon hét cho nén bu6n ban va ngoai giao gioi;
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nguoi Piic gidi sang tac va hiéu chién vi ¢6 nhiéu mau A
vamau B . (coi bang thong ké dudi day).

) PHAN XUAT CAC LOAI MAU
DANTOC

A 0 B AB
Anh 43,4% 46,4% 7.2% 3,1%
Phap 42,6 432 11,2 3
Nga 31,2 40,7 21,8 6,3
My 38,9 445 12,5 4
Diic 43,88 38,57 12,98 477
Nhat 37 32,5 19,2 113
Pong Duong | 224 42 28,4 7.2
An Do 23,3 308 373 8,5
Trung Hoa 28,1 373 26,3 83

Khong nhtng cac loai mau thay doi tir nude nay qua
nirdc khac ma trofig'mot niude, Toai'mau ciia hai mién cting
khong giong nhau. Nhif & Phap, tai mién Nam (Marseilles)
mau A nhiéu hon ¢, mién Pong Bic mau B nhiéu hon ca.
Vi vy ma ngueoi phuong Nam nghé si hon, nguoi PongBic
hiéu chién hon.

(1) Nhung ta nén nhoé ring d6 1a néi vé phan dong ma thoi; dan toc
nao cting ¢6 nhtng ngudi xudt ching. Cho nén nudc nao cing
c6 nhing nguoi sang tac hoac hi€u chién hodc gidi ngoai giao.
Va lai mau ctia mot dén téc c6 thay d6i khong? Néu khong thi tai
sao xua Trung Hoa sang ché nhiéu ma nay it, xua Au chau sang
ché it ma nay nhiéu? Va néu thay déi thi tai sao thay d6i? Van dé
con phiic tap 1am.
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Nhirng nhan xét va thi nghiém do sé c¢6 nhing tac
dung rat 1on.

Trong pham vi nghé nghiép, nguoi ta cé thé chi thi
mau mot ngwroi ma biét dugc tinh tinh, kha nang ctia nguoi
do dé giao viéc cho.

Vé phuong dién nhan ching va quoc gia, nguoi ta
sé giai quyét duoc van dé di di ddn mot cach cé phuong
phap. C6 nhing dan toc ma tinh tinh, kha ning nén giw
va khong nén cho hdon hop véi nhiang dan toc khac. Trai
lai nhiéu dan toc thiéu mot chit mau nao, nén duoc hén
hop voi nhitng dan téc dwechit mau do. Trong mot nudce
cling vay: mién nay nén chdamhang nguoi c6 mau nay lai
sinh nhai, mién kia khéng'néa cho nhitng ngudi c6 mau
d6 toi lap nghiép.

Trong moét bai dién vian, ba Léone Bourdel két:
“Ching ta phai quan niém mot thé 'gi¢i mdi dung trén
nhing luat vé sinh li, nghia 12 nhang luat ciia Tao hoa”.
Toi tuong thé gidi do se 1a mot thé gioi dai dong, cac giong
nguoi sé phoi hop véi nhau thanh mot giéng cé nhiéu
mau Ava O, it mau B, mot giong nguoi cd tinh than sang
tac rat cao, co6 tinh xa hoi rat quy, khong chuyén ché, thi
cuu va hiéu chién.

Cong viéc d6 tat phai mat nhiéu thé ki nhung du 1a
muoi thé ki nira thi cting co 1a bao trong cai lich trinh tién
héa hang triéu nam cta nhon loai!
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DANH TU
CHUA PUQC THONG DUNG

Trong tdp, toi da dinh nghia nhitng danh tw chua dieoc

thong dung. Tuy v@y, nhitng danh ti nao ding nhiéu lan, toi
s@ tom tat dinh nghia trong bang nay dé khi quén nghia, cdc
ban tra trong bang cé thé nho lai duwoc. Con nhitng danh ti
nao chi dung trong mot chuwong, trong nhitng chwong khdc
it khi gaip, thi 0 chil bién tén-Phdp & bén. canh théi. Nhitng
danh tie ndao can cé thi du mei hiéu ré duoc.

C

CH

312

Ca-lé-ri; (calorie) donvido stc nong.

Cong nghiép hdai-{industrialisation) san xuit,
ché tao thiét nhiéu dé€ ban.

Cong ching: (nataire) ngudima chinh phd cho
quyén ching thuc giay to vé luat.

Chdy mdy: (marteau-pilon) chay rat 1én chay
bang may chuan bi (préparation) du bi sn sang.

Dung sai: (tolérance) s6 sai ma cé thé cho la diung
duorc.

Dw dn: (projet) ban du tinh mét chuong trinh,
mot cong viéc,

Pai chuyén: (courroie) sgi day lip vao 2 banh
xe dé cho khi mot banh xe nay chay thi banh xe
kia cting chay.
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Dé-si-ben: (décibel) mot phan muoi ben (bel), don
vi dé do tiéng dong.

Dé muc: dau dé.
(Tanh) Piéu hoa, (tempérament hamonique).
Do gio lam (chronométrage).

Don diéu héa: (uniformisation) lam cho nhiéu
vat khac nhau hoa giong nhau hét.

Do biéu: (graphiques): coi phan II, chuong IV,
doan II.

Dé biéu ké hoach (planning) doan IL.
Do biéu lién lac (grapHique de liaison) doan II.

Do biéu rang cwa (graphique dent de scie)
doan II.

D6 biéu t6 chike (organigramme) doan I1

Do biéu tir diém (graphique du point mort)
doan IL

G  Gid von dy tinh (Prix de revient prévisionne)
doan II.

Gid von ké todn (Prix de revient comptable).

Gid von tinh theo cdch hop li (Prix de revient
d’imputation rationnelle).

H (Tinh) Hop diéu (Tempérament mélodique)

Hé do (arbre généalogique): ban d6 vé hinh mot
cay dé chi thé hé ctia mot ho.

313

Download Ebook Tai: https://downloadsachmienphi.com



MORE EBOOKS: https://booOKyKnoa.com

Nguyén Hién Lé

=

314

Hé thong (systeme): thit tir cia mot sie vat co
quan hé vdi nhau.

Hé théng don vi (systéme d’unités).

Hién twong (phénomene): trang thai ctia vt ma
ta co thé cam thay, biét duoc.

Hop li héa (rationalisation): thay d6i khi cu va
phuong phap lam viéc cho hop Li.

Huyét chdt (tempérament sanguin): thé chat
nhiéu mau.

Ké todn chung (comptabilité générale).

K& toan cong nghé (comptabilité industrielle).
Ky hiéu (symbolisation)? diing dau hiéu dé ghi
hoac mot nganh chuyén mén.

Khdo ci (donnée): chimg cir dé nghién ctru.
Lam chuyén (travail-ada-ehaine):-theo cach lam
do, mot do vat chuyén tay tir nguodi nay qua nguoi
khac, moi nguroi 1am moét viéce, cho toi khi do vat
hoan thanh.

Lam ba (lymphe): mot chat trong huyét tring.
Ludt cung cdu (loi de l'offre et de la demande):
Néu ¢6 nhiéu ngudi mua, it nguoi ban thi gia sé
gia ting lén, trai lai néu nguoi mua it, nguodi ban
nhiéu thi gia sé ha xudng.

Ludt quyét dinh (déterminisme); theo luat do,
cung mot nguyén nhéan thi phai cung mot két
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qua, cting mot két qua thi cung phai do mot
nguyén nhéan.

Luych (lux): don vi dé do 4nh sang.
M Mdu muwec (norme): cai mau dé lam ching muc.
Meét hé (systeme métrique).

N  Nang sudt (rendement): hiéu luc ctia viéc lam
nhiéu hay it.

NH Nhdt ludt héa mau muc (normalisation).
Nhiét do hop lue (température résultante).

PH Phadn céng (division du travail): chia mot viéc ra
nhiéu cong viéc nho-cho dé lam.

Phdn hang (classement)

Phdn hang theo, chung logi (classement par
especes).

Phan hang theo dé muc (classement par
matieres).

Phdn hang theo dia thé (classement
topographique).

Phdn hang theo tie mdu (classement aphabétique).

Phan hang thép tién pho cdp (classement décimal
universel).

Phdn loai (classification): chia ra timg loai dé
xép dat.

Phan tich (analyse): chia nho ra dé xem xét,
nghién ctru.
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Phi tén bdt dinh (frais variables): phi ton thay
doi tay theo san xuat nhiéu hay it.

Phi ton chung nhdt dinh (frais généraux): phi
tén chung cho ca xi nghiép va khong thay doéi
mic dau san xuat nhiéu hay it.

Phi ton ti 1é (frais proportionnels): phi tén thay
doi tiuy theo s6 san xudt. Néu san xuit nhiéu 2,
3, 4... thi phi ton ctng nhiéu gap 2, 3, 4...

Phoi tri (coordonner): sip dit cong viéc cho duoc
lién tiép nhau.

Phi hiéu (symbole)-dau hiéu ding dé€ goi tén
mot cai may hodc motwat gi cho dé nho.

Phuong phdp con thitalai (méthode des résidus)
Phuwong phdp déng-thoicthay déi (méthode des
variations concomitantes).

Phuong phdp-phuhep (méthode.de

concordance).

Phuwong phdp sai di (méthode de différence).

Tén thite héa (modernisation): doi moi.

Ti I¢ (proportion): cai lé dung dé so sanh.

Tiéem thiec (subconscient) cai v thite ngdm & trong.
Tién cong tw nhién (salaire naturel).

Tién cong sai biét (salaire différentiel).

(Tinh) Tiét tdu (tempérament rythmique)

Tong hop (synthése): hop nhiéu cai lai lam mot
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TH Thanh kién: y kién co chap.

TR

Thén kinh chdt (tempérament nerveux) thé chat
cia mOt nguodi ma bo than kinh man tiép.

Thé thite (forme): cach thirc.

Thong ké biéu (statistique): Bi€u dé€ so sdnh,
trong do nguoi ta hop nhang su vat ciing mot
pham vi lai mot chd.

Tridc nghiém: (test) nhitng cau dem ra héi mot
nguoi dé do xét tai ndng, tam li, tinh tinh nguoi d6.
Uc thuyét (hypothése): li thuyét do minh nghi
ra chit khong c6 can i gi khac.

Xi nghiép (entreprise)! su nghiép kinh doanh,
lay su san xuat, muu loi lam muc dich.
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expérimentales.
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Organisation scientifique
Organisation a la franc¢aise
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Comment concevoir et réaliser
une documentation
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Les examens d’'aptitude
professionnelle

L ’Homme au Travail

Le Maniement des hommes

Le Patron est un chef d’orchestre
Principes des relations humaines
Le Réle Social de I'lngénieur
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F. Baumgarten
(Dunod)
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Colonel Edward

R. Satet

Norman R.F. Maier.
La Miraud

G. Collin
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Trong bang trén day, nhang tén ¢ trong dau ngoic don
chi nha xuét ban. Nhing cuén hao khong chi tén nha xuat
ban thi c6 thé hoi mua.tai nha sach: ciia Comité National

de I'Organisation francaise 57 Rue de Babylone Paris 7e.
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LOI NHA XUAT BAN

Té6 chiic cong viéc theo khoa hoc tdc gid viét
va cho xudt bdn tir ndm twe 1949 khi mon Té chuc
chuwa duoe nguoi Viét Nam quan tam. Sau do (1958)
sdch dwoc tdi bdn vai lan va mdi cho dén ndm 1989
mdi duoc in lai; tuy nhién lan in nay NXB Ding Thdp
da tw y cdt bo cde bailtia va mot so trang quan trong
lam cho cudn sdch thiéu nhdt qudn va mdt s lién tuc.

Lan nay NXB Vin Hoa duwgc sy dong ¥ cia thdn
nhan gia dinh tdac gia in lai dung nhu bdan dd duwge tdc
gid hiéu chinh, bo sung vao ndm 1958.

Tuy sdch viét cdach nay dd mady thdp nién, nhung
cho dén bdy gio tinh khoa hoc ctia né van con duoe xem
la mét mon hoce ¢é tinh khoa hoc chinh xde, NXB Vin
Hoa tran trong gigi thieu dén ban doc dé tham khdo

trong céng viéc clia minh.

NXB VAN HOA
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TUA

(Lan xuat ban thit nhat)

Ve ton gido, triét li, van chuong va mi thudt Déng, Tdy
khong hon kém nhaw nhiéu: ho co cdi riec 16, cdi mdi la cia
ho thi ta ciing co cdi tham fh:im,, odi duyén kin cia ta. Nhung
vé khoa hoc thi ta kém ho cd ‘ngan buc.

Sau non mgt thé ki Au héa, vé phuwong dién do ta chua
tien dwoc mady. Ta moi ¢o ot 10p son khoa hoc: mot mo
bang cap, it chuc edixwong:.con caichdt khoa hoc, tic la
tinh than khoa hoc thi-ta-g@n-whw-hedan-toan con thiéu.

Phan dong tri thitc nucc ta, dieng noi chi toi guan ching,
van con tat ham ho: ai ndéi sao tin ngay lam vdy, khong biét
chiit chi ciing binh phdm, va lam viéc thi khong co phuwong
phdp, chwong trinh, gap ddu lam day, nguoi lam sao, ta bat
chuoe lam vay.

Oc ham hé do, sw thiéu tinh than khoa hoc do, cé cdi
hai lon la luon luon troi ta o dia vi no lé, theo got nguoi, chi
khong bao gio dudi kip ngueoi, hau gop sikc vao viéc phat huy
van hoa cia nhdn loai.
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Nhung cdi hai ngay truée mat la sw kién thiét quoc gia
sé cham chap, kho co két qud khad quan. Nueoce ta da bi tan
phd rdt nhiéu - va sé con bi tan phd t6i dau nita! - dan so'ta
it, nang lie san xudt cia ta lai kém (vi ta 6m yéu, khi hdu
cia ta nong qud), chi trong vdo bau nhiét huyét ciia dong
bao khong du. Phdi lam sao cho mét so dong nhitng ngioi
gdnh nhiém vu kién thiét quoc gia cé dwoc tinh thdn khoa
hoe, lanh hoi duoc phuwong phdp t6 chite cong viéc theo khoa
hoc ciia Au, Mi thi moi mong c6 nhiéu hiéu qua duoc.

Vi toi trom nghi v@y, nén tuy tw biét minh con kém ma
cling khong ddm khiong dem mot vai diew da hoc duge ve
phwong phdp do trinh bay ﬁrung tap sdch nhé nay. Bdo la dé
kién thiét quoc gia thi khing ddm, nhung dem nhiét huyét
goi mot van dé dé cho nhitng ai cé nhiém vu kién thiét, suy
nghi, chiém nghiémnklhido-citt thémi thindo chinh la muc
dich cua toi.

Nhitng dieu hocdwoctdt-nhienta-it; trong nhitng dieu
do, lai tat nhién co nhitng dieu chwa hiew o, vi vdy toi rdt
mong ¢ tam long dai luong clia dic gid dé dwoc tha thit trong
nhitng chd so sét va chi bao trong nhitng ché sai lam.

Tap nay gom 4 phan:

- Phan thit nhdt xét vé tinh than va phwong phap khoa
hoc.

- Hai phan sauw ban ve sw dp dung phueong phap do trong
sue to chite cong viée dé do ton tien cia, thi gio.

- Phan cudi cung (III va IV) chuyén tim nhitng diéu
i
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kién thudn tién cho sy lam viéc. Phdn nay ciing quan trong
nhw 3 phan trén, vi trong do, doc gid sé thdy tinh cdch nhan
dao ciia mon To chitc cong viéc theo khoa hoc va mot vai loi
gidi quyét nhitng sw xich mich giwta hai giai cdp: chi nhdn
va tho thuyen. Co hiéw vé dwgc tinh cdch do voi, to chikc méi
co hiéu qud, va moi giam bot dwoc nhitng sw mdu thudn
trong xd hot ngay nay.

Truwoc mdi phan cé mét, hai trang tom tdt dai y trong

phan.

Truce mot chwong ciing ¢6 it hang tom tat dai y trong
chuong.

Cudi tap lai co tom tit @aiy trong cuén va mot bang
bién tén nhitng sach cho doc gigtham khdo néu mudn nghién
cieu them.

Vi sdch thudc loai phd thong ve triét hoc va khoa hoc,

Vé 9, chiing téi da hét sic sap dat cho cé mach lac, chi y
dén phan thue hanh hon phdn li thuyét va da ding rat nhiéu
thi du cho doc gia dé hiéu.

Ve loi chiing toi da bat budc phdi dung nhieu tiéng Hdn
Viét vi chdc doc gid dd nhdan thdy rang tiéng Viét, muon cho
dii phong phii dé pho dién dwoc hét thdy, nhigng § vé khoa
hoc, triét hoc thi khong thé roi cdi goc do dwoe. Pieu do khong
con la mot van dé nita.

Tuy vdy, moi khi ding tiéng nao md phan dong doc gid
con la tai la madt thi chiing téi da dung ¥ gidng né mét cdch
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gidn tiép trong mdy hang sau. Mot doi khi con chua thém
tieng Phdp ¢ bén, hodc gidi thich bang tiéng Viét cudi trang.
Nhitng tiéng do, chiing t6i lai hop lai theo thit tiea, b, ¢ trong
mot bang ¢ dwoi sdch, cho dic gia dé kiém.

Mot vai tiéng Viét ndao chi dung riéng ¢ Bac hodc ¢
Nam, cé thé kho hieu, thi ching téi chua & bén canh, trong
ddu ngodc don, tiéng dong nghia vdi no ding 6 Nam (néu
n6 chi dung riéng & Bdc) hodc & Bac (néu no chi dung riéng
o Nam).

Vé chdanh td, toi theo bo Viét Nam tw dién ciia hoi khai
tri Tién Dike va b Han Viét-tu-dién ciia Dao Duy Anh, 2 bi
da dugc phan dong hoc gia-vlgn la ding hon hét.

Nhitng danh ti ve klioa hoc thi phan nhiéu theo ong
Hoang Xudn Han.,

Vé nhitng danh tir viéng eiia.Aw, Mi, ching toi nghi:
tiéng Viét da ding tuwmdu-la-tinh-thi-bay gio' chwa can Viét
héa noé voi. Ngwoi Trung Quoc khong ding mdu tw do cho
nén phdi phién dm ra tiéng ho vi néu viét theo Au M7 thi dai
da sé ngueoi Trung Quoc sé khong doc dwoc chiit chi hét. Ta,
trdi lai, cit viét la Taylor, la Fayol, thi nhitng nguoi khong
hoc tiéng Phdp ciing doc dwoe mot cdch gan diing. Ho sé doc
la Tay lo, Phay on chang han.

Toi noi: chua can Viét héa né véi vi cong viéc do néu
c6 can lam thi ciing nén giao cho mot vien Han Lam. Nay,
moi nguoi viét sdch, theo ¥ riéng cia minh ma Viét hoa
mot cach, chi lam cho dic gid thém hoang mang thoi. Vi du
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nhw danh tw Truman, tong thong Hué Ky, ¢é ché Viét héa
la Tru men, co ché lai Viét hoa la Truy mang. Nhie vay la
mot nguoi hay hai?

Nguwoi Phdp nghi vdy cho nén dé nguyén nhitng danh
tw viéng cia Anh, Mi, Nga, Duc, Viét... va chi trong tw dién
mai chua cdch doc cho ding théi. Toi theo nguyén tdac do, dé
nguyén tén riéng, nhung & bén mot vai tén quan trong can
phai nho, téi co chua cdch doc.

Nhae vdy co loi la doc tap nay roi, sau co doc nhitng sdch
viét bang ngoai ngi, cdc ban nhan ngay dwoc nhitng danh
tw riéng do. Con nhwe viét;-Télo, Phé on, sau nay doc dén
Taylor, Fayol, ta cé thé khongnhdn ra dwpe nhitng tén nay.

Long Xuyén ngay 11 thdng 11 nam 1949
Taogia

10
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TUA
(LAn tai ban)

Thuwa ban, tam nam-trieac, khi cudn nay moi xudt
ban lan dau, toi ngai noldm mé mat cdi von cia mot
ong ban than. Toi ngai ciing phdi. Mon To chitc cong
de y t¢i? Tham chi co mot vién ki s no mai coi nhan
dé sdch xong da ligng xuong ban, bdo: «Nguwoi nao co
éc to chikc thi chang can doc sdach ciia anh ciing biét to
chikc; con ké nao khong co éc to chikc thi khong khi nao
doc no ca.”

Mot vién ki s ma con vay, noi chi téi nguoi thuong,
Cha trdch mot than phu hoc sinh dd@ nhan téi: «Sao
khong dé thi gio day tw cho hoc sinh dwoc nho, ma viét
sach vo van lam gi?”

Tinh trang nhw vay, toi chi dam hy vong ban dwoc
chang nam tram cuon thoi. Ngo ddu, khong day mot

/i
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nam rudi, ban hét dwoc hai ngan cuén. Toi mung qud,
mung cho ong ban cua toi thi it - ong thudc vao hang
nguoi khong nhé tién cia minh da ding vao viéc gi
nita - ma mung cho dong bao thi nhiéu. Mot mon hoc
kho khan nhw vdy, viét lai vung vé nhw vdy, ma dwoc
doc gid hoan nghénh - toi con gitt dwoc vai bai bao va
nhiéu bikc thw - thi ai ma ddm bdo rang tinh than hiéu
hoc, trong phwong phadp cua nguwoi minh la khong dang
phuc kia chit?

Mady nam sau, 10i soan thém ba cudn nita, cuon
Kim chi nam cia hoc sinh dé\giip ban tré to chitc viéc
hoc, cudn To chitc gia dinh, cubn Hiéu nang, cham ngon
ciia nha doanh nghiép; cd ba déu lam cho téi phdan khéi,
tin rang phuong phap to chuc cang ngay dwoc quang
bd, nhat la trong gici thaywh wién!

Hién nay, sau bao cudc bién thién, tinh hinh so
v0i tam nam trude, khdc rat xa. Dé xiic tién cong cudc
kién thiét va gidm dwoe phan nao sw dong gop ciia quoc
ddn, chinh phii can cdi to cdc cong sé, cdc co quan cho
dwoc nhieu hiéu nang; cho nén mon To chitc cong viéc
da dwoc dem day 0 vai truong Dai hoc va hinh nhw da
dwoc dp dung trong mot vai phong gidy. Pé qua dioc
buoc kho khan liic nay ma canh tranh noi véi do ngoai
héa, cdc nha doanh nghiép ciing can phdi sita doi cdch
lam an, khong trong cdy ¢ sw ddu co nita ma chi trong
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cdy ¢ tai nang cia minh. Vi nhitng e do, mon To chitc
thanh mot mon hoc khén thiét cho gan di cdc gidi.

Toi mong rang mon do sé sém dwypc day cd trong cdc
truong Trung hoc - tw 1947, Quéc héoi Phdap da nghién
citu van dé do ¢ cac ban Trung hoc va Tiéu hoc - giang
trong cdc gia dinh, va dp dung mot cdch triét dé trong
cdc cong so, cong ciung nh tu.

Va néu ching ta lap mét Nha hoan toan tw tri,
khong tuy thugc mot bé nao cd, chuyén lo viéc to chic
cho moi cong sé thi chae-chédn chi trong vai ba nam,
chang nhitng cong viéc kien)thiét tang lén gap doi, phi
ton giam di mot nwea, ma-ngay dén cdi bénh quan liéu,
biéng nhdc, hoi lj ciing sé diét duoc gan hét. Viéc lam
khong kho, chi kho & cho dam lam thé.

Sai-gon-ngay 31-1-1958
NHL
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PHAN THU NHAT

KHAI LUAN
DALY

Trong phan nay, chiing ta sé xét theo mot cach dai
khai phuong phap t6 chitc cong viéc theo khoa hoc.

1) Trude hét chung ta dinh nghia 161 t6 chire d6
va vach ro muc dich ctia n6 ra sao.

2) Roi nhin qua lich trinh cua né va tiéu st hai
ngudi ¢o cong sang lap ra n6: TAYLOR (Té-lo) va
FAYOL (Fé-on).

3) Sau clung tom tit nhitng qui tdc ctia phuong
phap khoa hoc, qui tac ma TAYLOR va FAYOL da dua
vao dé tim ra 16i t6 chuc ay.

Nhitng muc do sé lan luot duoc xem xét trong ba

chuong sau day.
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CHUONG NHAT

DINH NGHIA VA MUC PICH

L. Dinh nghia
1. Thé nao la té chic.
2. Hai 161 t6 chtre.

II. Muc dich.

1. Tra loi nhing diéu chi trich.

2. Phai nghidén'loi chung trong khi té chic cong
Viéc.

3. Phuong phap t6 chirc ap dung vao cong viéc
nao cung duoc.

III. Két
[. PINH NGHIA
1. Thé nao la t6 chuc.

Ai cting nhan rang trudce khi lam mot viéc gi, phai
xép dat ky luong cho khoi mat thi gio, khoi phi nguyén
lieu. Muon xay lia chang han, phai dinh trudc xay may
16
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gia, lua chd dé coi xay, trai dém (ném) xudéng dudi dé
hirng gao va trau, buoc day vao c6i, tim thung dé dung
lua... roi moi bat dau xay.

Néu khong lua chéd trudce, dat ché & mot noi xa
l1am, sé phi thi gio di di vé vé dem lua d6 vao coi. Néu
noi do lai ¢ gia san, khi troi nang, lam viéc sé mau
mét: nhu vay la phi sttc ma phi stc tie 1a phi thi gio,
vi khi mét thi lam cham di, dang l& mat ba gio, phai
mat bon, nam gid, phi mat mot, hai gio. Néu troi lai
d6 mua trong khi duong xay ta con mat thi gio va mat
cong mang coi, lua vao trong nha nua.

Do la mot viec nhd,swxép dat khong can phai
suy nghi lau, tinh toan nhiéu. Néu ta muén dung may
xay lua, cong viéc sé nhiéu hon, lau hon, ta phai xép
dat cong viéc cai trudc cai sau, sao cho khoi can tré
1an nhau ma con stta soan, chuén bi lan cho nhau ntra.
Xép dat nhae vay tikc la to chatc.

2. Hai 16i t6 chute
Nhung cé hai 16i t6 chuc:

Loi thir nhat 1a 16i t6 chic theo kinh nghiém.
Phuong Pong chi biét mot 16i do. Theo kinh nghiém
thi lau ldm. TG tién ta da mat hang chuc thé ky moi
tim dugc nhiing kich thude ciia twong va cot ngdi nha
ta &. Két qua tuy dung nhung thiéu su tinh mat. Néu
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héi: “Tai sao twong khong xay mong hon, cit khong
16n hon?” thi cac cu sé dap: “Ong cha lam sao thi minh
cing lam vay?” Cac cu lam gi cing phong chirng hét
va it khi chiu tim mot cach khac tién loi hon.

Nguoi Au tir thé ky thi 18 tré vé trudce cing nhu
ta, chi biét mot 16i t6 chire theo kinh nghiém doé thoi.
Nhung tir thé ky 18 tr¢ di, nhat 14 tir dau thé ky nay,
cling voi su tan trién manh meé ctia khoa hoc, ho khong
chiu 16i phong chimg do, ho muén su té chic cong
viéc dugc tinh mathon, c6 phuong phap xac dang, trai
han vai su t6 chire theo kinh'nghiém thoi xua.

Phuong phap dé6 ma—d chuong III ching ta se
xét toi, la phurong phap khoa hoge, cho nén su to chuce
ctia ho kéu la 1o chitc cong viéc theo khoa hoc (Viét tat
T.C.T.KH)

Vi du, muén xay cai cot, ho sé tinh sttc nang ciia
noéc nha de lén cay ot 1a bao nhiéu... r6i mai dinh kich
thude cho cot dé no chiu nhing stre do. Kich thudce
ay c6 thé du mot chut chit khong duwoce du nhiéu va
nhat dinh 12 khéng dugc thiéu. Kich thudce dinh roi,
ho sé vé ban do chiéc cot, dinh chd xay no, tinh s6
vOi, gach, cat, xi mang can dung, s6 nhin cong, gia
ca la bao nhiéu... sau cung mai dinh ngay khoi cong.
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II. MUC DPICH
1. Tra 1oi nhang diéu chi trich

O du chuong chung ta da noéi rang T6 chirc cong
viéc dé khoi phi thi gio, khoi ton nguyén liéu, nghia la
dé khoi ton tién, vi nguyén liéu la tién ma thi gio cting
la tién. Khoi phi thi gi¢r con c6 nghia la lam tang su
san xudt lén ntta. Vay muc dich cua su T6 chirc cong
viéc theo khoa hoc la dé tang sw sdn xudt lén va ha
gid von xuong.

Chic c6 nhiéu ban [sé nai:

T khi ¢ co khi, susanxuat da ting lén van vut,
qua strc tiéu thy, rat nhiéu, dén noi trong cudc kinh té
khiing hoang nam 1930, ca ngan tan ca phé phai do
xuong bién, ca ngan tan lia phai dot thay than, nguoi
that nghiép khong c6 banh mi dé do déi, ma ngua co
du gao dé an; nay lai tim cich ting gia san xuit nira
thi c6 khac chi mé cude chay dua toi su khiing hoang
vé Kinh té, dua lao cong dén canh that nghiép, that
théu & bo hé khong?

Con nhu ha gia von xuong u? Cac nha tu ban boc
16t 1ao cong dén noi gia san cua mot ké no (Khong
Tuong Hi) c6 thé nuéi ca thé gidi trong hang nam troi,
nhu vay chua du sao ma con néi giao cho gidc nita, ma
con chi cho ho cach ha gia von nia?
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Hai loi trach do, chung ta da duoc nghe tir cuéi
thé ky truoc, khi Taylor dem ap dung dau tién phuong
phap khoa hoc trong su to chie cac ky nghé. Nhung
ca hai 1o trach déu khong ding vang duoc.

Tang gia san xuat co anh huong tdi nan kinh
té khung hoang va nan that nghiép thiét, nhung né
khong phai la nguyén nhan chanh. Hai nan dé deu do
su to chikc x@ hoi chwa hoan hdo ma ra. Bang co 14 loai
ngudi tir doi thueong co da biét kinh té khiing hoang.
Aristote (A rit tot) -mot nha hién triét Hy Lap cach day
23, 24 thé ky da tim thay dinh luét nay: trung binh ctt
12 nam c6 mot cudce kinh té€ khing hoang nho, 50 nam
c6 mot cudc kinh té khing hoang 1én hon va 150 nam
thi cuoc khiung Boang ratda o1 'Va'tie khi co co khi,
c6 16i t6 chiic cong.viée theo khoa hoc nhitng cudc
kinh té khung hoangvantheotuitdo, khong mau hon
ciing khong cham hon.

T6 chirc cong viée sé lam cho san xuat tang gia:
nhung néu dinh trude sé tiéu thu bao nhiéu réi san
xudt tai do thoi, thi lam sao ¢6 cudc khing hoang kinh
té duge? Cong viéc se mat it thoi gio di; nhung néu
chia déu cong viéc cho mdi nguedi thi da khong ai that
nghiép ma ai ciing con ¢6 thém thi gior dé nghi ngoi,
hoc héi thém.

Con nhu bao ha gia von xudng dé cho tu ban boc
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160t lao dong thém lén thi lai cang vo ly. Khi ta ha duoc
gia von xuong, thi mot la ta gitt miec loi cit ma ha gia
ban xudng, hai la ta git gia ban ca dé tang muc 1oi lén.
Truong hop thir nhiet ¢6 loi cho moi nguoi, cho nguoi
tiéu thu, cho chu va ca tho; truong hop thi nhi, chiloi
riéng cho nha tw ban. Nhung néu la nha tu ban duoc
161 nhiéu thi phai chia tién 161 d6 cho lao cong. Néu
ho khong chia thi 16i tai ho chit khong phai & khoa to
chtic. Ta con ¢6 thé noéi thém rang quyén loi ctia ho
bat ho phai chia loi mot cach cong bang nta vi khong
vay, lao cong sé bo ho, hodc lam lay 1é cho du gio, nhu
vay strc san xuat sé ha xuong, khong 1oi gi cho ho hét.

2. Phai nghi dén loi chung khi t6 chitc cong viéc.

Noi tém lai, su to. chirc cong viéc theo khoa hoc,
ctng nhukhoa hoe¢,-ngusimesanhra no - trné khong
co hai. No chi la mot loi khi. Loai nguoi biét dung no
dé muu hanh phtic cho ca nhan loai thi no httu ich vo
cung, bang dem tam long ich ky, nho nhen dé muu
loi rieng cho mot minh hoac mot nhom, mot nude thi
dung no, hai cting vo ké.

Chung ta phai nh¢ ro diéu nay: khoa hoc ma
khong cé luong tam hudng dan thi nguy cho nhan
loai. Ttr xua, ngudi phuong Pong ching ta van nghi
nhu vay.
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3. Phuong phap t6 chirc 4p dung vao cong viéc
nao cting duoc.

Nhung su t6 chite theo khoa hoc ¢6 phai chi ap
dung vao nhtng cong viéc lon ma thoi khong? - Khong.
Vao viéc chi cung dugce hét, tir viec nho dén viéc lon,
tir viec nha dén viéc nuoc.

Truomg T0 chite cong viéc theo khoa hoc (Ecole
d’Organisation scientifique du Travail) & Phap da mé
nhtng khoa day cach 4p dung nhiang phuwong phap
to chirc d6 vao ky nghé, thwong mai, canh néng, cong
s&; va Gilbreth (Gin bo rét mot ky su My, da ap dung
phuong phap dé vao su day-con, vao nhiing cong viéc

lat vat trong nha, ()

f

III. KET

Vay ta c6 thé tom tat v chinh trong chuong nay
vao cau dinh nghia sau day:
T6 chtrc cong viéc theo khoa hoc la moét mon day

ta tim kiém nhtng phuwong phap chinh xac hop voi
khoa hoc dé lam mot cong viéc nao dé, nho hoac lon,

(1) Coi thém cudn To chue gia dinh ctia tac gia va cudon Cheaper by
the dozen ctua F. va C Gilbreth (ban dich ra tiéng Phap cia nha P.
Horay, Paris, nhan dé 1a Treize a la douzaine).
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mot cach mau chong nhat, ma khong meét, dé duoc
loi cho moi nguoi.

Moén hoc d6, cac nude Au, My da ap dung tir lau,
nhat 1a My. Strc san xuat ctia nudc ta thap nhat hoan
cau, ¥ cho nén ta phai ap dung n6 ngay vao hét thay
cac nganh hoat dong méi mong cong viéc kién thiét
quoc gia mau c6 két qua duoc.

Ta thuong phan nan doi ngudi nhue bong cau qua
ctra, ma cong viéc thi bé bon, dén ndi c6 nguoi phai
than tho: «kiép tran thong thd mot ngay la tién”. Vay
sao khong ap dung phuongphap do, lam moi viéc cho
chong xong (chong xongcht khong phai la cau tha)
dé hudng thi thanh than, tha. tién trong coi tuc?

(1) Y nay tac gia viét héi nim 1949 nhung dén nay vin khéng xa
thue té 1a may (BT).
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CHUONG NH/

LICH TRINH CUA KHOA T.C.T.K.H

1. Nhitng nguoi co cong vei-phuong phap khoa hoc.
II. Nhitng nguoi khai sanhicho phwong phap
LOT.KH,
1. Taylor.
2. Fayol.
3. Sau Taylot'va Fayol.

L- NHONG NGUOT CO CONG VOI
PHUONG PHAP KHOA HOC.

O thoi dai thuong ¢6, loai nguoi con an long &16,
hai ba ngudi hop lai dé€ san moi 1ay thit 4n va 16t da
che minh. Chac chan luc do loai nguoi da biét sap dat,
t6 chitc cong viéc roi. Nhung biét t6 chiec theo khoa
hoc thi phai doi dén lic nén méng ctia khoa hoc da

dung lén han hoi.

Cong viéc xay nén mong dé duoc Xénophon (Xé-
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no-phong) (425-352) va Aristote (A-rit-tot) (384-322)
khoi thiy roi bi gian doan trén 1.500 nam, mai dén thé
ky 13, moi c6 Roger Bacon (Ro-gié-Ba-cong) (1214-
1294) tiép tuc. Sau Roger Bacon c¢6 Francois Bacon
(Pho-rang-xoa-Ba-cong) (1561-1626) phat trién thém,
Descartes (Dé-cac) (1596-1656) va Stuart Mill (Tuy-
a-Min) (1806-1873) cung c¢6 lai, dén Claude Bernad
(Co-l6t-Bec-na) (1813-1878) thi co ho hoan thanh.

IL.- NHUNG NGUOI KHAI SANH CHO
PHUONG PHAPT.CTKH.

1. Taylor (T¢ lo)

Khi phuong phap khoa hoc da duge dung thi tic
thoi c6 nhitng ngudilapdung nd viaotd chirc cong viéc.

Nguoi thu nhutla Déonard 'de'Vinel (Lé-6-na-do
Vanh xi) (1452-1519). Sau 6ng, c6 Perronet (Pe-ron
né) (1708-1794) dat ra phuong phap lam chuyén W
(traval a la Lhame) va Poncelet (Pong-xo-1€) nghlen
ctru ky cang vé su mét nhoc cda tho thuyén. O cudi
thé ky 18 va dau thé ky 19, c6 Chaptal (Sap-tan) nguoi
Phap, Babbage (Bép-bét) nguoi Anh, nghién ctru cach
lam cho cong viéc ctia thg thich hgp véi may, va Saint

(1) Trong phuong phap do, mot dé vat chuyén tay tir theg nay qua
tho khac & bén canh moéi nguoi lam moi viéc, cur tiép tue nhu vay,
khong gian doan, cho toi khi hoa vat hoan thanh.
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Simon (Xanh Xi mong) nguoi Phap chuyén xét vé van
dé quan Iy xi nghiép.

Nhung cong viéc ctia cac nha do le té, khong anh
hudng nhiéu dén quan chung duong thoi. Phai doi dén
Frederick Winolow Taylor (1856-1915) suT.C.T.K.H.
mai thanh mot mon hoc ¢o hé thong, c6 nguyén tac
chac chan, c6 thi nghiém dang hoang, c6 nhiéu ung
dung kha quan trong ky thuat. Ta c6 thé néi Taylor
chinh la nguoi da khai sanh cho mén do.

Ong sanh & Philadelphie (My), ham hoc nhtung
sinh ngt nhu tiéng Phap; tiehg Pirc va thir nhat 1a mon
toan hoc. Ngay ttr hoi nhé-6ng da wa su ro rang, dich
xac, ghét sy phong ching.

Nhung vi ¢ tat. & mit, ong khong duoc hoc nhiéu,
va nam 18 tuoi, khi-6ng-xin-voé-lam-trong mot xudng,
ong chi c6 moi mot to ching chi tho tap nghé. To d6
khong co gia tri gi ca, nguoi ta cho 6ng lam lao cong.
Ong vui vé nhan viéc va quyét chi 1am gioi hon cac
ban bé. Ong phén tich cong viéc phai lam, tim hiéu
may moc, nho vay chang bao 1au thanh tho chuyén
mon co tai, duge chu quy mén.

Ong téi xuong trudce gio, ra sau gio, ngudi trén
mang khong bao gi¢r cai lai va luén luon ngay thang,
muon moi ngay cong viéc 6ng lam mot tot hon.
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Nam 1878, 6ng vao lam cho mot cong ty thép
Midvale, 1an luot lam dua cong viéc trong nha may.
Ba nam sau 6ng lam cho nang luc san xuat ciia hang
tang 1én gap do6i. Ba nam sau nita 6ng dugce thang lén
chitc chanh ky su.

Nam 1890 6ng lam quan ly cong ty Manufacturing
Investment. Thoi budi do kho khan, 6ng khéng thanh
cong; nam 1893 6ng xin thoi va tir d6 dem hét tam tri
vao su thuc hanh phuong phap ctia 6ng dé té chirce
cOng viéc cac xuong,

Tir ndm 1900 tré di;|6ng vé khu viron cla ong &
Philadelphine, di duong tinh’tinh, tim ra dugc phuong
phap va dung otvdéhimginhing cdy lon dem trong
noi khac (diéu d¢ chi cho ta thdy ong ap dung phuong
phap khoa hoc vae-batkiheat-ddéng nio), xuat ban
nhtng but ky va luan van (Shop management: Su t0
chttc hang The Art of cutting metals: nghé thuat cat
kim thuoc (va huéng dan, chi bao cho hét thay moi
nguoi, nhatla cho cac cong sé ¢ Philadelphie, vé cach
to chuce cong viéc.

Nhang luan van do khong duoc ro rang, 1y luin
lung ting, nhung phuong phap cuc ky xac dang va da
lam dao 16n hét su t6 chie cong viéc duong thoi, dé
lai mot anh huong siu xa dén thoi chung ta.
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O day, toi chi tom tit phuong phap ctia 6ng, chivai
két qua ong da thu hoach duoc, roi ¢ phan II se xét ky
lai. Phuwong phap cua 6ng chi c6 mo6i muc dich lam ha
gia von xuéng. Muon vay ong dung 10 cach sau nay:

1. Dung may moc, khi cu tinh xao hon, hop voi
cong viéc va tai nang cua moi nguoi.

2. Phan cong (chia viéc) cho tirng nguoi chuyén
mon.

3. Nhat luat hoa mau muc W (normaliser) ctia dé
dung va hoa vat.

4. Hop ly hoa W) (ratiottaliser) cach thire 1am viéc
bang cach: Nghién ctru ctr dong - do va tinh thi gio
lam viéc.

5. Chuan bi 'Y cong viée.

6. Phoi tri P cong viec.

7. Kiém soat.

8. Pinh s6 nguyén liéu can phai du tra.

9. Tinh cach tra cong sao cho tho hang hai lam.

10. Cho ho nhting hoan canh thuan tién dé lam
viéc.

(1) Nhirng danh tir nay chi mot cach thite lam viéc, cho nén dinh
nghia trong mot vai hang khong duoc. Poc toi phan thie I, doc
gia sé hiéu ro.
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Mot do dé ctia 6ng, Gilbreth (phu than cta tac gia
cuon Cheaper by the dozen da dan) 4p dung phuong
phap hop Iy héa cach thic lam viéce ctia 6ng vao cong
viéc xay tuomg va lam cho cong viéc nhanh 1én gap ba.
Mot nguoi tho, trude dat duoc 120 vien gach moi gio,
nho Gilbreth ma dat duoc 350 vién moi gio.

Taylor con nghién cttu vé st mét nhoc ctia nao
can, dé lra nguoi lam, dinh gio nghi ngoi cho ho va
dem thuc hanh vao viéc soat lai nhiing vién dan (hon
bi) xe may, ong cting lam cho ¢éng viéc nhanh lén
gap ba.

Nhung sit sang tao lamcho ca thé gioi biét danh
ong la sau 26 nam thi nghiém, 6ng tim duoc cach cat
nhing kim thuoc (theép, sat, dong...) nhanh gdp hai
16i ca.

Sau cting ong nghién ciru vé cac dai chuyén ©

(courroie) ché duwgc mot thi chay may “ (marteau
pilen) kKhao sat vé ké toan ctia hang, vé 16i ky hiéu nta
(tim nhitng woc dinh dé dat tén cac @6 dung sao cho
vira gon, vira dé nho).

Su sang su6t cua 6ng di ky, sttc hoat dong ctia 6ng
dang kinh, vuot han nguoi pham ca ngan buc, cho nén

(1) Miéng da hodc vai rong, 2 dau néi vao nhau, méic vao 2 banh xe
dé khi banh xe nay chay thi banh xe kia cting chay.
(2) Thar chay rat 16m chay bang may.
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nguoi hiéu 6ng thi it, ké ché ong thi nhiéu. Nam 1911,
mot hang & Watertown khong biét ap dung phuong
phap ctia 6ng dén ndi tho 1am reo, nguoi ta trut ca toi
16i lén dau ong va 16i 6ng ra trudc vanh mong ngua.
Ong hting hén ty bénh vuc 1dy va mia mai thay! Cing
nho mot ni si trong dang xa hoi (tic dang bénh vuc
thg thuyén) bao chwra cho 6ng ma ong thing.

Nam 1913, hang Renault & Phap cing khéng
hiéu triét Iy cta phuong phap do thi gior lam viec”
(chronométrage) ctua 6ng, dem ap dung bay, dén noi
tho lam reo, phan no va ¢hi trich phuong phap té chire
cda 6ng 1a “T6 chiee su lap tee” va “lam cho con nguoi
thanh cai may”.

Nhung sau khi ‘6ng chét, nigidi' ta 14n 14n hiéu
ong va cac nudeAu M datheo phuong phap ctia ong.

2. Fayol (Phé 6n)

Co khi nhan loai sa lay ca méy thé ky trong cai
viing bun cta tha cuu khong t6 mot vé gi vung vay
dé ra khoi noi do, khong ai c6 1ay mot tia sang thién
tai hét. Vay ma hé da c6 mot nguoi xuat chung hién
ra nhu sao hom & phuong Tay thi dong thoi cing cd
nhiing ngéi sao khac 1ap lanh trén nén troi dé hudng
dan quan chung.

(1) Coi phuong phap do6 & phan III chuong V.
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Taylor sanh nam 1856 thi 15 nam trudc cang da
c6 mot thién tai khac ra doi. Thién tai do la Fayol
(1841-1915).

Hai thién tai d6 trai nhau nhw mat trang mat troi,
Taylor tuw hoc ma thanh tai, Fayol trai lai, duoc dao tao
tai truong Saint-Etienne. Khi Taylor con duong lam
tho thi Fayol da cai quan cong ti mé Commenty. San
hoat dong cua Taylor 1a xuong thi buong thi nghiém
cua Fayol 1a phong quan 1y.

Hoi d6 moé Commentry thuong bi hoa hoan trong
ham, Fayol c6 cohoi thi thétai nhan xét va quyét dinh.
Ong hang hai tim cach nginhoa hoan va thanh cong.
Gap héi khiing hoang, cong ti 16 von. Ong quyét tim
cai thién tinh thé: cang dung so von dé, dung cu do,
nhan vién do, chi'thay doi cidch 'qudn v ma lam cho
cong ty phat dat trd lai rat mau. Ai ciing phuc 6ng la co
tai chuyén bai thanh thing. Nam 1916, ong trinh bay
ly thuyétva thu thap kinh nghiém trong cuén Doctrine
administrative (Thuyét quan ly).

Poc cudn do ta thay hé thong tu tudng ctia 6ng
nguoc voi Taylor. Taylor dua ra vai thi du cuy thé dé
ta tim 14y nguyén tac tong quat. Trai lai, Fayol vach
nhing nguyén tac tong quat do ra dé moi ngudi tu tim
lay cach ap dung vao nhang truong hop riéng biét.
Taylor chi goc dé ta tu tim 14y ngon. D6 dé cua hai 6ng
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bit chién trén 10 ndm, r6i sau moi chiu nhan rang tuy
hé thong khac nhau ma phuong phap déu 1a phuong
phap khoa hoc va mon t6 chirc xudng cua Taylor voi
mon to chire ti quan ly cta Fayol bd tuc 1an nhau, dé
dua téi muc dich chung la san xuit mau hon, ré hon.
Mon t6 chue cong viéc theo khoa hoc do st hén hop
ly thuyét ctia hai 6ng ma ra.

Sang kién cua Fayol & cau nay: Trong mot xi ng-
hiép, nhitng nhdan vién o duoi, thiwa hanh ménh lénh
ciia nguoi trén, can c6 hoc chuyén nghiép, con nguvi
chi huy khong can hoc nhiéw ima can biét cach quan ly
hon. Ong dién gidi y do trong phdn thit nhdt cia cuon:
Quan ly ky nghé va thong thuong (Administration
industrielle et générale). Ong'phan nan ring trong
cac treong dai hoe ngudi'ta ‘day-cho'sinh vién hoc d
cac nganh cua khoa hoc ma kKhong hé dé ra mot gio
day cach lya nguoi, dung nguoi, chi huy nguoi, ma
chinh nguwoi lai quan trong hon hét, hon ca may moc va
phuong phap. Cé may moc, c6 nguyén liéu ma kKhong
c6 nguoi cing khong lam ra duoc gi ca. May mac tot,
phuong phap hay ma nguoi khong hang hai lam viéc
thi san xuat cang khong lon dugec.

Nhirng nguoi chi huy ngoi trong phong gidy, giao
thiép luoén ludon véi nhing nguoi giup viéc, chir co
can diéu khién may méc dau ma bat ho hoc ky luong
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nhing moén & nha truong? Biét bao nha dai doanh
nghiép chi biét 4 phép toan: cong, trir, nhan, chia, ma
quan ly n6i nhong xi nghiép rat lon. Ho cdn biét nguoi
chik khong cdn biét todn.

Y d6 rit xac dang: cac truong dai hoc dao tao
nhtng nha chuyén mon chi khong dao tao nhirng
nguoi chi huy, nhitng nha quan ly. Do 1a mot thiéu
sot trong su dao tao nhan tai.

Trong phan thir nhi quyén Qudn 1y ky nghé va
thong thwong ong vach ranhiing nguyén tac quan ly
ma 6ng da tim ra dugc dokinh nghiém caa 6ng.

Ong chia cong viéc trong mét xi nghiép ra 6 loai:
1. Cong viéc ky thuat (Fonction technique).
2. Cong viéc tai-chanh-(Fonction Financiere)
3. Cong viée thuong mai (Fonction commerciale)
4. Cong viéc an ninh (Fonction de sécurité)
5. Cong viéc ké toan (Fonction de comptabilité)
6. Cong viéc quan Iy (Fonction administrave)
Cong viéc quan ly gom 5 khoan:
1. Du tinh chuwong trinh lam viéc.
2. T6 chuce cong viéc.
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3. Chi huy.

4. Phéi tri nghia la sap dat cac cong viéc cho lién
lac voi nhau.

5. Kiém soat xem cong viéc ¢6 lam dung chuong
trinh, dang chi thi, dang nguyén tac khong.

3. Sau Taylor va Fayol.

Fayol mat nam 1925, va nhirng nguoi toi sau chi
con viéc mé rong con dudng ma ong va Taylor da co
cong vé ban do, cim bong tiéu.

Nam 1926, nguoi talap & Paris mot Uy vién hi
van quéc dé nghién cum su/toé chirc cong viéc theo
khoa hoc. M6i nu6c lai 1ap mot Uy vién hoi quéc gia
nita. O Phap Uy vien hoi d6 la Comité national de
I'Organisation francaise! Hoiv¢6'md mot truong day
mon to chire cong viée, lay tén Ia Ecole d’Organisation
scientifique du travail.

Tom lai Taylor va Fayol da dit co sé vitng chic
cho mon T.C.T.K.H. Taylor trong cong cudc to chirc
cac xuong, Fayol trong cong cudc té chie ban quan
ly. Ca hai déu dung phuwong phap khoa hoc dé t6 chrc.

Trong chuong sau, chung ta sé xét xem phuong
phap khoa hoc do ra sao.
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CHUONG BA

PHUONG PHAP KHOA HOC

I. Bén Qui tac cia Descartes.

1. Tinh than Descattes.

2. Bon qui tac cdn ban.
3. Mot thi du.
4. Tinh than khoa hoc rat khoé co.

II. Phurong phap thi nghiém cia Claude Bernard.
II1. Bon phwong phdp ciia Stuart Mill.

1. BON QUi TAC CUA DESCARTES
1. Tinh than Descartes.

Ta c6 thé noi tat ca khoa hoc ngay nay va tat ca
st t6 chiee cong viéc tinh mat ctia Au, My déu xay trén
bén qui tac cua Descartes, mot nha triét hoc Phap,
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da manh bao danh d6 khoa triét li kinh vien ' va mé
duong cho khoa triét 1y thuc nghiem(zj. DPuong thoi
ong, nhung hoc vién déu do giao duomg lanh dao hét.
Trong nhitng hoc vién dé, ngudi ta lay Thanh kinh
dé day hoc tro va hét thay nhong diéu day trong kinh
déu phai nhan 1 dung. Ké nao dam cai lai thi bi trimg
tri nang. Ai cing biét chuyén 6ng Galilée (Galile) vi
tuyén bo rang trai dat quay, trai han véi Thanh kinh
ma 70 tudi dau, con bi gido dudmg 1am nhuc ra sao.

Descartes cting khong chiu tin nhing diéu day
trong Thanh kinh. Ong [gat bo oc ong cho hét nhing
diéu ma triét Iy kinh vién da nhoi vao roi hung tam tu
tim lay SU THUC.

2. Bon qui tic.

a) Ong tu nhu: “Tat ca nhing diéu tir trude téi nay
ta tin la dung, ¢6 dung that khéng? Chua chac, vi ta
chua chuing nghiép dugc. Bay gio ta phai xét lai tirng
diéu mot. Piéu nao chung nghiém dugc thi méi tin,
khong thi khong tin. Truéce hét, ngay ca than ta nay,
c6 thiét khong? Ta ¢6 ton tai thiét khong?”.

(1) Mét triét i duy tam day trong cac giao duong Au chau, trong
thoi trung co. (philosophie scolastique).

(2) Triét li duy vat, khong tin & su huyén bi ma chi tin & thi nghiém.
(philosophie expérimentalé).
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Chéc ¢6 nguoi cho rang ong gan va noi: Can gi
phai ching minh ntta? Thi t6i thdy anh ta ngoi do tic
la anh ta ton tai, ching ta ton tai réi. Anh nghe thay
tiéng noi cdia anh, tire 1a anh ton tai roi.

Nhung ta c6 thé hoi lai ngudi d6: Trong thiy, nghe
thay, chua dt ching minh rang ta ton tai. Pém qua toi
nam mong thdy mot con cop dudi toi, ro rang nghe
thay no gam lén, vang ca mot goc rirng. Vay con cop
va goc rimg d6 c6 thiét sao? Ton tai thiét sao? Mong
khac, su thiét khac. Phai. Nhung khac ¢ cho nao? Thir
chitng minh ra.

Tat nguot do sé loanh-quanh khong tra 161 dugc.
Nguoi do khong ¢¢ tinh than khoa hoc vi da nhan sy
ton tai ctia ho 1a co thiét khi ho chua chirng minh duoc
sur ton tai do.

Descartes da ching minh sy 4y. Ong néi: Toi
tr hoi rang: Toi ¢6 ton tai thiet khong? Vay toi da tu
tuong va tu tuong do cla téi co thiét, ton tai thiét. Vay
toi cting ton tai thiét vi néu t6i khong ton tai, sao toi
cO tu tudng duoc.

Ong khuyén ta: Chting nghiém mét su thuc nao
roi méi nhan no 1a su thue. Po 12 qui tac thir nhat caa
ong.

b) Qui tac thit nhi: Phai chia sut kho khin ra lam
37
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nhiéu phan nho, cang nhiéu cang hay, nghia la phai
phan tich (analyser) no6 ra dé giai quyét. Qui tac nay
chung ta thuong ap dung khi chung ta chia céng viéc
cho moi nguoi chuyén lam mot viec: Nguoi lo ché
tao, nguoi lo mua nguyén liéu, nguoi lo ban, nguoi lo
s6 sach.

¢) Sau khi phan tich ra lam nhiéu phan tit, xem
xét, nghién ctru tirng phan tir, phai thu nhép lai nhing
phan ti d6 theo timg loai, theo su quan trong cua
ching dé kiém cach xit tri, lap chuwong trinh hanh
dong. Qui tac nay nguog lai qui tac trén va goi la qui
tac téng hop (synthése):

d) Sau cung) it tde thit tirla phai kiém diém lai
cho du. Xét chokhap dé khoi bo sot mot chut gi. Qui
tdc nay day ta kiémrseatlareéngviéc cho chic chan.

3. Mot thi du

Chung ta lay mot thi du cu thé réi ap dung nhing
qui tac trén cho hiéu ro phuong phap khoa hoc. Ta
muon mé mot nha ban ca rem cay & Ha Tién chang
han. Cé nguoi ndi véi ta rang: Sé 10i nhiéu vi hién chau
thanh d6 chua c6 may ca rem cay nao hét.

Ta c6 tin ngay nhu vay khong? Khong. Vi qui tac
thtr nhuat ctia Descartes bat ta ching minh mot diéu
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gi r6i méi cho ta quyén tin n6. Mudn ching minh su
mo tiém ban ca rem cay ¢ Ha Tién sé co loi, ta phai
chia vin dé do ra 1am nhiéu phan nho dé nghién ctru
tirng phan mot cho dugc minh bach (qui tic thi 2).
Ta chia nhu sau nay:

a) Tién mua may ca rem cay la bao nhiéu?

- S6 tién d6, néu di vay, sé phai chiu bao nhiéu
tién 101 moi thang, moi nam.

- Tién muén nha dé mé tiém la bao nhiéu?

-Tién phi ton cho may-chay moéi ngay 6 gior 1a bao
nhiéu? 12 gi¢ la bao nhiéu?

- C4c thir thué 1a baonhiéu?

b) Déan so ¢hauvotharnhHaTiénhién nay 1a bao
nhiéu?

- Dan s6 do6 sé-ting-haysé-giam? Tai sao? Tang
d6 bao nhiéu? Giam do bao nhiéu?

- Ctr 1.000 nguoi thi méi ngay trung binh tiéu thu
do6 bao nhiéu ca rem cay?

Muén tra loi duoc nhitng ciu nay, phai so sanh
vdi nhing tinh khac.

- Stee tiéu thu mtia mua la bao nhiéu? mua ning
tang 1én bao nhiéu?

¢) Hién nay co tiém ca rem cay nao & Ha Tién
chua?
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- C6 nguoi nao méi xin mé ma chuwa mé khong?

- Néu c6 mot tiem thi 1o bao nhiéu?

- Néu ¢o 2 tiém thi loi hay 16? va bao nhiéu?

b6 1a méi xét so théi, that ra moi cau hoi dé con
chia ra nhiéu cau hoi phu ntra. Vi du trong cau hoi: Tién
mua may ca rem cay la bao nhiéu? Phai tinh tién may
lay tai hang, tién chd chuyén; trong tién ché chuyén
lai phai ké tién xe, tién tau, tién khuan vac v.v...

Sau khi giai quyét timg van dé, tra 10i timg cau
hoi, ta thu thap nhitng tailiéu dé tinh tién phi ton, tién
thau duoc trong mot namva sau cting biét tién 1oi hoic
16. D6 1a ap dung qui tac tha 3.

Trong khi tong hop tién phi tén, phai tinh cho da
nhttng phi ton da ke trong khi phan tich, dimg bo sot
mot phi ton naoe. Nhu vay phai kiém diém tirg s6 mot,
nghia la phai 4p dung qui tic thie 4 V.

Tom lai: 4 qui tic: chtrng nghiém, phan tich, tong
hop, kiém diém khong cé chi méi la cao xa hét. Trong

(1) Tam ndm trudce, mot nha kinh doanh lon & Saigon, sau khi doc
cudn nay bao toi: “Lam an, ai ma tinh toan kv nhu vay?” Téi dap:
“Vang, ngudi minh khang ai tinh toan kv nhievay, nén nhiéu nguoi
mai pha san. Nhung doc cuén Etude rationnelle du marché cua
R. Lengelé (nha xudt ban Delmas) toi thay rang nguoi Au My con
tinh toan ky gap muoi vay naa” (chu thich lan tai ban).

40

Download Ebook Tai: https://downloadsachmienphi.com



MORE EBOOKS: https://booOKyKnoa.com

Td chirc cong viéc theo khoa hoc

khilam viéc cac ban thuong ap dung n6 ma khong hay
vi no chi la lé tat nhién phai nhu vay. Chi can co chut
luong tri la hiéu duoc no.

4. Tinh than khoa hoc rat kho co.

Nhung cai le tat nhién do, it ai nhé téi, trong doi,
biét bao ngudi ai noi sao tin ngay lam vay, khong hé
suy xét xem loi do c6 dung khong. Ta tu xét ngay
cting thdy rat nhiéu lan lam trai han qui tic tha nhat
cua Descartes. Ta luoi biéng khéng chiu suy nghi.
Khi lam viéc khong sidp:-dat viéc trudce viéc sau, chia
ra viec kho viéc dé, c6 khi duong 1am phai bé do dé
lam cong viée khac, thanh thit ton thi gid, phi tién ctia,
16 1a. Ta hiéu 4 qui t4¢ trén' Kia T, thung oc ta chua
duoc tham nhuantreng tinhvthankhoa hoc, ta khong
dugce dao luyén trong 10 kKhoa hoc.

Cho nén, hiéu r6 4 qui tac dé chua da, phai tap
luyén cho né nhap trong tiém thire cia ban, sao cho
nhat ctt nhat dong cta ban tu nhién theo né.

Nghia la phai c6 tinh than khoa hoc, ¢6 tap quan
khoa hoc. Diéu do rat kho. Khong phai mot thang,
mot nAm ma phai it nhat la vai ba nam.

Nhung khi da c6 tinh than do thi khong thé nao
mat n6 dugce hét (cing nhu nguoi da co thir te khong
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khi nao mat tinh d6 ca) va giai quyét moi viéc mot
cach dé dang.

II. PHUONG PHAP THI NGHIEM CUA
CLAUDE BERNARD (1813-1873).

Ngoai 4 qui tic ctia Descartes ra, ta con nén biét
phuong phap nhan xét, trc thuyét, thi nghiém cua
Claude Bernard trong cuén Y hoc thiec nghiép nhdp
mon (Introduction a'Etude de la médecine expérimen-
tale) cudn sach co séeda cac nhi tim toi vé khoa hoc.

Diing trudec mot hién tuoing, cong viéc dau tién la
phai nhan xét. Ta lay thildu ban ca rem cay trén Kia.
Ta mé mot tiém ca rem cay ¢ Ha Tién ma tai do cang
co mot tiem ca rem cay khac. Ta nhan thdy so tiéu thu
cua ta moi ngay mot'’kémy con‘cdrem cay cua nguoi
cang ngay cang chay. D6 1a mot hien tiong V.

Ta nhdn xét ky hién tuong do. So thu cta ta bat
dau xuong tir lic nao? Né xudng déu déu hay xuong
rat mau? Xuoéng hoai hay co luc 1én ¢6 lic ngirng?
Nhan xét nhu vay dé roi tim nguyén nhan cta hién
tuong do. Co thé c6 nhiéu nguyén nhan lam. Hodc vi
gia ta ban cao hon; hoac vi ca rem cay cua ta lat qua,
hay ngot qua, khong thom, mau coi khong dep; hoac

(1) Trang thai ctia mo6t vat ma ta c6 thé cam va biét duoc.
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vi tiém khong c6 vé sach sé, khong khéo quang cao,
nguoi ban hang khong niém né véoi khach hang.
Trong bay nhiéu nguyén nhan, cé nhiéu cai ta co
thé loai ngay di dugce. Vi du, néu gia ban ctua ta cang
biang gia ban ctia nguoi thi nguyén nhan thi nhuat
khong diang. Trai lai, c6 nhitng nguyén nhan rat kho
loai, ltic do phai dat ra mot tc thuyét, tam cho rang
do nguyén nhin nao do, nguyén nhan mau ca rem
cua ta khong dep chang han. Phai cé tc thuyét du v
do dé thi nghiém.
Va tuce thi ta d6i mau garem di, diing ding mau
cua tiém kia, ban trong mdt/tuan, nira thang xem s
thu c6 tang 1én khong. Nhu vay 1a ta thi nghiém.
Trong khi thi nghiém, phai nhan xét nita, mét
cach rat khach quan, khong ‘@uoc'¢6 mot thanh kién
nao hét. Vi du néu ta co thanh kién rang chinh do mau
ca rem ma hang ta € thi ngay dau tién, khi d6i mau
roi, thay ca rem cua ta ban duoe gap ruoi moi lan, ta
tin ngay rang nguyén nhan do dung, khong chiu xét
thém rang hom d6 nham ngay chu nhat, troi ning ma
c6 cudc da banh, cho nén sé ca rem ban duwoc nhiéu,
chiang nhing & tiém ta ma ca & tiém nguoi nia. Va nhu
vay la ly luan nham lan, vi ta da co6 sin thanh kién roi.
No6i tom lai, phai nhan biét duy va thanh kién. Du
y la tam cho la dung roi thi nghiém, xem né c6 dung
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khong. Thanh kién 1a cai v quyét chic rang dung. Dy
v rat can dé bhiét con duwong ma thi nghiém. Thanh
kién rat hai cho su thi nghiém vi n6 lam sai lac su thi
nghiém di.

11I. BON PHUONG PHAP CUA STUART MILL.
Trong thi nghiém, lai phai:

a) Tin ludt quyét dinh cua Leibniz (Lep nit) (1646-
1716): cdi gi ciing c6 nguyén nhdn cia né va hé cung
mot nguyén nhdn thi tat phdi cung mot két qud. Vi du
su lut, phai co mot nguyémnhan; nguyén nhan do la
mua nhiéu ¢ trén nguon:'Va hé noi nao mua nhiéu va
lién tiép & mién trén thi & mién dwdi tat phai lut.

b) Theo bén phuwong phap sau nay cua Stuart Mill
(1806-1873):

1. Phuong phap phu hop (méthode de concor-
dance). Vi du ta thiay nhiéu thit ca rem céy rat khac
nhau ma déu ban chay ca, thir dai thir ngan, thi ngot
it, thit ngot nhiéu, thir mau do, thit mau vang... nhung
bay nhiéu thit déu c6 chd nay phu hop nhau 1a cung
¢6 mui thom va ni (vanill) thi ta ¢6 thé néi rang mui
thom do la nguyén nhan ctia su ban chay.

2. Phuong phap sai di (méthode de différence). Cé
2 thir ca rem cay giong nhau vé moi phuong dién, chi
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khac nhau ¢ cho, mot thit thom va ni, mot thie thom
mui khac. Tht thom va ni ban chay, tha kia khong
chay. Vay ta c6 thé noi rang mui thom va ni la nguyén
nhan cua su ban chay.

3. Phuong phap dong thoi thay doi (méthode des
variations concomitantes). Hai phuong phap trén cho
ta doan dugc nguyén nhan réi. Ta thay d6i nguyén
nhan do di dé xem hién tuong co thay déi khong. Vi
du ca rem cua ta thém va ni vao thi ban chay, bo va
ni di thi ban €, vay su thom va ni qua la nguyén nhan
cua su ban chay.

4. Phuong phap con-thtra lai (méthode des ré-
sidus). Ta ké hét thay,nhiing diéu, ma theo y ta, c6
thé la nguyén nhan cua su ban €. Vi du ta kiém duoc
8 didu. Ta xét tung diéu mot, chi trir mot diéu, diéu
thit 5 chang han. Nhiang diéu ta xét dé khong thé 1am
nguyén nhan cho su ban é duoc. Vay diéu con lai do
la diéu th 5, tat phai 12 nguyén nhan cda su ban €.

Tém lai, Descartes, Stuart Mill, Claude Bernard da
c6 cong dinh nhing qui tac bat di bat dich ctia phuwong
phap khoa hoc. Ta phai hiéu ré6 phuong phap dé va co
tinh than khoa hoc réi méi t6 chirc cong viéc.

Trong phan II va III chung ta sé xét sy ap dung
phuong phap d6 ra sao trong su to chitc cong viéc.
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PHAN THU NHI

HOC THUYET FAYOL
va
THUCHANH

DATY

O phan I chung ta da biét qua hoe thuyét Taylor
va Fayol. Trong phan nay chiing ta sé nghién cttu hoc
thuyét cua Fayol ky luong hon.

Chung ta sé:

1. Pinh nghia thé nao 1a mot xi nghiép (entre-
prise), chi cach t6 chitc nhimng co quan trong xi nghiép
ra sao (chuong ).

2. Vach ro 5 chuce vu ctia nguoi quan ly (chuong
II) nguoi quan Iy muon lam 5 chire vu do6, nhat 1a chie
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vu du tinh va to chire, phai c6 nhiéu tai liéu, cho nén
toi cing xet thém:

3. Cach kiém tai liéu, phan loai tai liéu (chuong
I10).

4. Va cach dung tai lieu ra sao dé dé bé so sanh

(chuong 1V).
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CHUONG NHAT

TO CHUC MOT Xi NGHIEP

I Li thuyét.
1. Thé nao la moét xinghiép?
2. Sau cong viéc trong mot xi nghiép.
3. Hai qui tac trong su t6 chirc xi nghiép.

II. Thie hanh.

1. Mot 16i t6 chie.
2. Lién lac gitta cac co quan.
3. Do biéu to chic.

I. LI THUYET.
1. Thé nao la mét xi nghiép?

Phuong phap to chitc cong viéc ap dung vao
nganh hoat dong nao cting duoc, nhung da ap dung
vao nhang xi nghiép ki nghé trudc hét vi Taylor va
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Fayol déu da giup viéc gan sudt doi trong nhimg xi
nghiép do. Va lai trong ki nghé co du cac nganh hoat
dong nén phuong phap to chic ap dung duoc nhiéu
két qua hon ca.

Vay ta chi can xem phuong phap d6 ap dung
trong ki nghé ra sao la du suy ra duoc cach ap dung
vao nhimg nganh hoat dong khac, nhu trong thuong
mai, canh néng, cong chanh, cong sé v.v...

Nhung truée hét thé nao la mot xi nghiép? Xi
nghiép la mot té chuc cé-muc dich san xuat, trao doi
hodc luu thong tién cta, hang hoa dé tim ich loi cong
cong chit khong phai délam giau cho mot nguoi hay
mot s6 nguoi. Hiéu nghia do thi xa hoi dé co trat tu,
khong hiéu thi la mam ctia hon loan.

binh nghia dé-ratphir-hepvéi-dinh nghia mon to
chtte cong viéc theo khoa hoc ta da chi ¢ cuéi chuong
I phan I. Nhang ngueoi chi trich Taylor va Fayol déu la
nhtng nguoi hiéu 1am muc dich cua xi nghiép.

2. Sau cong viéc trong mot xi nghiép.

Muén xét sir td chire mot xi nghiép, phai biét ro
nhing cong viéc cta no. O chuong I phan I ta da noi
rang ong Fayol da c6 sang kién chia cong viéc trong
xi nghiép ra lam 6 loai:

50

Download Ebook Tai: https://downloadsachmienphi.com



MORE EBOOKS: https://booOKyKnoa.com

Td chirc cong viéc theo khoa hoc

1. Cong viéc ki thuat P mot xi nghiép lap ra dé

san xuat, ché tao hoac bién d6i mot nguyén liéu nay
ra moOt nguyén liéu khac, mot hoa vat nay ra mét hoa
vat khac. Vay cong viéc thi nhit la cong viéc ki thuat.

2. Cong viéc thuwong mdi: Sau khi da san xudt, ché
tao hodc bién déi roi, phai ban hoa vat, hoac doi lay
mot hoa vat khac. Truoce khi san xudt, cting phai mua
nguyén liéu, dung cu, may moc... Ban, mua, trao doi,
hop chung lai thanh cong viée thuong mai.

3. Cong viéc tai chdawh: Phai c6 von mai lam duoc
nhirng cong viéc trén. Su-tim kiém va diung sé von,
tie 1a cong viée tai chanh. Bé may tai chanh d6i voi
xi nghiép cting quantréng it bd may tuan hoan doi
voi co thé con nguoi. Khong ¢c6:mau mang thirc an lai
cac b phan thi cothékhéngthé-song dugc. Khong
co tién bac, xi nghiép cting khong dung duoc.

4. Cong viéc an ninh: Nhung phai cé an ninh méi
lam viéc duoc. Phai bao nhirng may nguy hiém lai cho
tho khai bi tai nan, phai cé do ciru hoa, phai bao hiém
nhan mang, xe ¢0... Hoac trudc khi ky mot to giao keo,
phai c6 nha chuyén mon xét xem nhtng diéu lé trong

(1) Ki thuat: thugc vé mot nghé thuéit hoac mdt khoa hoc chuyén
maon nao.
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tor giao keo o6 hai cho ta khéng, nhu vay dé cho duoc
chic chin, duwoc an ninh.

5. Cong viéc ké todn: Hét thay nhiing cong viéc
trong xudng déu phai bién chép lai cho biét ché tao
bao nhiéu, ban duoc bao nhiéu, loi hay 16 bao nhiéu,
may moc duge bao nhiéu chiéc con tot, bao nhiéu chiéc
phai stra... cong viéc do 1a cong viéc ké toan.

6. Cong viéc quan ly: Quan trong nhatla cong viéc
quan ly. Quan ly mot xi nghiép tiec 1a du tinh nhitng
viéc phai lam, to chirc cach thirc 1am, chi huy cac co
quan, phoi tri @ cho cae¢| ¢ong viéc lién lac voi nhau,
roi kiém soat tirng viec motyCo quan, quan ly doi voi
mot xi nghiép nhu bo.6c doi voico thé nguoi ta.

Ta nén nhan diéu nay; khong phai chi ¢ trén dau
mot xi nghiép moi-eé-co-guan-guan ly, ma bat ky bo
phan nao ctia xi nghiép ciing phai c6 co quan dé. Nguoi
chi huy xuéng cang nhu nguoi déng ly van phong
déu co trach nhiém quan ly xuéng ctia minh hodc vin
phong cua minh. Hé dia vi cang trong thi tai quan Iy
cang phai co nhiéu ma cai hoc chuyén mon khong can
1dm. Diéu do ta da n6i & chuong I phan [. Nhung phai
néi ro thém rang mot nguoi chu cing phai biét qua

(1) Phoi tri, Phoi: sanh doi. Tri: Sap dat. Sap dat cong viée cho co
lién lac, dn nhip véi nhau, 1a phoi tri. Tiéng Phap la Coordonner.
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cong viéc cia minh diéu khién thi maéi biét ra chi thi
cho nguoi dudi va ngudi dudi mai chiu nghe.

Khong nhing vay, nguoi cht cting nhu cac nguoi
gitip viéc, déu c6 bon phan phai hoc hoi thém, biét qua
vé cac cong viéc khac trong xi nghiép hoic trong so,
chit khong duoc te giam minh trong pham vi chuyén
mon, vi hét thay cac co quan san xuat phai c6 lién lac
mat thiét v&i nhau. Vi du nguoi quan 1y co quan san
xuat phai co lién lac vdi co quan thuong mai dé biét
gi4 mua gia ban réi gia tinh von, dinh cach san xuat;
lai phai co lién lac voi col guan tai chanh dé lya chon
nhan cong, thay d6i maymoc...

3. Ba qui tio trongsititd iehite inghiép

181 t6 chioxinghiép,rat thayidoi tuy xi nghiép
quan trong hay khong; dimg nhiéunguoi hay it, va tiy
nguoi giao cht quyén quan ly timg co quan va cho mot
nguoi khac chiu trach nhiém hay tu gitr quyén quan ly
cho minh va dam nhan hét trach nhiém, ma chi diing
nhitng nguoi giip viec dé thi hanh ménh lénh cua
minh thoi. Nhung khi xi nghiép dung trén 500 nguoi
thi ngudi chtt khéng sao xem xét, dinh doat hét duorc,
tat phai co mot hoi nghi dé hoi y kién va mot phong
van thu dé giap viéc. Hau hét nhirng xi nghiép 1on do,
to chic déu tuwong ty nhau va du lon hay nho, cing

theo ba qui tac sau nay:
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a) Cach xép dat cac bo phan, phan chia cong viéc
khong can phai theo dung thit tu 6 cong viéc ma Fayol
da dé xuong. Diéu cot yéu 1a khong duge bo sot mot
Viéc nao.

Vi du cong viéc thuong mai khong can phai thu
vao mot co quan. Néu cong viéc mua va ban rat quan
trong, ta nén chia lam hai co quan riéng biét. Lai nhu
cong viéc tai chanh va cong viéc ké toan, vi co lién lac
mat thiét véi nhau nén ta cé6 thé hop vao mot co quan
chung cho dé lam viéc. Con nhu cong viéc quan ly va
cong viéc an ninh déu dophong van thu dam nhan,
nhung ta ché nén quén ring bat ky co quan nao cing
phai c6 nguoi quan li.

b) Méi cong viéc do can nhitng nguoi ¢6 kha nang,
thién tu riéng biét. Chﬁngxh_an nguoi lanh viéc quan ly
khong can biét nhiéu vé ki thuat, nhung phai hiéu tim
Iy, biét cach chi huy; nguoi coi viéc thuong mai khong
can co tai chi huy ma phai biét xa giao, quang cao...

¢) Mot nguoi quan li khéng bao gio duogc c6 qua
6 nguoi chu s & dudi quyén. Qua so do thi cong viec
cia nguoi quan Iy nang nhoc qua, khong sao lam néi.
Theo qui tic @6, mot nguoi diéu khién 6 nguoi, thi &
trong mot xi nghiép ¢o6 6 cap, s6 nguoi lam sé 1a 9331
ngudi. Mot xi nghiép do 200 nguoi chi can 4 cép thoi.
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II. THUC HANH.

1. Mot 16i t6 chire

Phuong phap t6 chite ¢6 dién la phuwong phap kim
tu thap: trén dinh 14 nguoi lanh dao, dudi chan la cac
nhan vién thira hanh, ¢ gitta 1a da cac cdp buc trung
gian: cha so, truong ti, trudng phong, cha sy... Nguoi
lanh dao nam hét quyén hanh, chiu hét trach nhiém.
Bat ky viéc 16n, viéc nho, phai coé su thoa thuan caa
nguoi lanh dao, hodc ctia ngudi Gy quyén, thi mai
dem thi hanh.

Nhu vay ¢6 hai diéu|bat loi:

- Nguoi thira hanh kKhong ¢6 trach nhiém, khong
can c6 sang kién, khong hang hai lam viéc, chi cot
“dém gio an tieh”

- Nguoi dudi khong dam quyét dinh, viéc gi cung
phai dé trinh 1én ¢ap trén, roi cap trén lai trinh 1én cap
trén nira, thanh thtt gudng may chay rat cham chap,
cong viéc bé tré.

Muon tranh nhtng bat loi do, cac xi nghiép lon
phai dung phuong phap té chire binh dién song hanh.
Theo phuwong phap nay, chi c6 hai hé thong song song
nhau: 16p 1anh dao va 16p phu trach.

Ngudi lanh dao ¢6 nhiém vu tru liéu chinh sach,
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thao ké hoach, dinh chuong trinh; con viéc thuc hién
chuong trinh thi hoan toan giao pho cho ngudi phu
trach, cho ho du quyén quyét dinh, hanh dong va lanh

moi trach nhiém.

Dudi day la moét 16i t6 chire thuong dung trong
cac xi nghiép 16m ¢6 trén 500 nguoi. Méi co quan déu
c6 16p lanh dao va lop phu trach.

Nhang gioi lanh dao trong moéi co quan thuong
hop véi co quan quan Iy thanh mot hoi nghi lap chuong
trinh, vach duong 16i chung.,

Giao thiép véi nude

I
. ngoai: Thu tu, Luu
Hoh nohi Phong trir van thu, t6 chue,
ornem M\ /7| van the _{ Nhit luat héa, An
"o ninh, Phai tri, Kiém
. soat.
Nhan vién Ban Mua Tai chanh
Dung nhan  Khé uoc, Tim hang, Quy,
vién, Pao tao Khai gia Mua hang, Kiém soat,
nhéan vién, (devis) Nhan hang. Keé toan.

Van dé lao Com mang,

dong, Dieu  Quang cao,

lé. (ziao hang,
(Gia ca.

San xudt

Chuan bi, Chuong trinh, Nghién
ciru, Phuong phap, Du tra, Gic
gin dung cu, Cha chuyén, Ché tao.
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2. Lién lac gitrta cac co quan.

Gitra cac co quan trong moét xi nghiép lai co nhiéu
lien lac hang ngay véi nhau, nhuw doc gia thay trong
biéu do6 dudi day:

3. Do bidu P t§ chie (organigramme)

Khi da to chirc xong mot xi nghiép, ta phai ve
mot do6 biéu chi cach té chire, kéu 1a do biéu té chire

Vin thw

ai
B! chanh

: Lién lac dang cap (liaison hiérarchique)
: Lién lac hop tac (liaison de coopération)
— — — — :Lién lac tham muu (liaison état major)

------- : Lién lac vé cong viee  (liaison fonctionnelle)

5/

Download Ebook Tai: https://downloadsachmienphi.com



MORE EBOOKS: https://booOKyKnoa.com
Nguyén Hién Lé
dé nguoi cha dé chinh 1y, kiém soat cong viéc trong
xi nghiép.
Co nhiéu loai do biéu t6 chuc. Loai c6 nhat va
bat tién nhat 1a loai hé @6 (arbre généalogique) (vé

mot cay voi nhiéu nhanh), khong thé dung duoc khi
xi nghiép hoi phtic tap.

Loai sang sua, dé ve, dé doc nhat 1a loai doc mot
chiéu ma day 1a mot kiéu mau:
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Xi nghiép...

Ngay... Thang...

Quan ly: 2

Pho giam doc 1

boéc cong 1

Xép kip: 6

Thure ngach

Ong A
san xuat

Ong H

Ong B
Ban

XEp Xuong

Ong N

doc cong

1

Xép kip
Cay

Xép kip
Cura

Xép kip
Ban ghé

Xép kip
May

-  Xépkip

Lip kinh

,J Xép kip

Son

FiE Kh{)

Ong M

-| Thua quy

Dai ly

-| Ké to4n

banh may

chi

"| Thur tur

.|Nhé|.tha}* mat
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CHUONG NHI

NAM CHUC VU CUA NGUOT QUAN LY

I Du tinh

1. Can c6 moét chuomng trinh.

2. Mot chuong trinh phai ¢ nhang tinh cach gi?
3. Khi lap mot chuong trinh phai lam gi?

4. Nam chuong trinh cua mot xi nghiép.

II. T6 chike.
III. Chi huy.
IV. Phi tri.

1. Muc dich.
2. Trong cac hoi nghi phai lam sao?

V. Kiém sodt.

1. Kiém soat nhtng gi?
2. Nguyén tic phai theo trong khi kiém soat.
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[. DU TINH.
1. Can ¢6 mét chuong trinh.,

Moi xi nghiép c6 mot muc dich: Ché tao cai gi?
Bao nhiéu? Trong bao lau? D€ lam gi? Phai biét muc
dich d6, vach theo con duong dua t6i muc dich roi tim
nhtng cach dé dat toi muc dich. Cong viéc d6 la cong
viéc dau tién ctia nguoi cha hoidc giam doc.

Phai lap nhing chuong trinh doan ky: 1 thang, 3
thang, 6 thang, 1 nam va nhtng chuong trinh truong
ky: 3 nam, 5 nam, 10 nam: C6,chwong trinh chung cho
ca xi nghiép, c6 chuong trinh riéng biét cho timng co
quan trong xi nghiép.

Mot xi nghiepy' Khong' ¢6° chirotig trinh thi thiéu
su tha tu, su lién tuc trong hoat dong, nguodi chu sé
thuong thay doi khuynh-hudéng:-Xinghiép doé sé nhu
chiéc thuyén vung dong, chi mot con gié nhe cing
lam cho né chong chanh.

Diéu bat tién thir nhi 1a khong sao kiém soat duoc
hét, khong sao so sanh dugc xem s6 héa vat da ché
tao hon hay kém s6 dinh ché tao.

Chuong trinh rat quan trong cho nén hét thay
nhitng cuong quoc déu co ké hoach kién thiét quoc
gia. Ké hoach tuc 1a chuong trinh bao quat hét thay
nhittng hoat dong ctia mot quoc gia.
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2. Chuong trinh phai ¢6 tinh cach gi?
Mot chuong trinh phai ¢o6 tinh cach:

- Lién tuc, nghia la chuong trinh trudce da dinh tod
dau thi chuong trinh sau phai noéi ngay tir do, khong
duoc cach quang.

- Nhdt tri, nghia la chuong trinh chung cua xi
nghiép va nhttng chuong trinh riéng ctia tirng co quan
phai cuing dat toi muc dich duy nhat.

- Dich xdc, chit khong duge ham ho, hoic sai sy
thue. Tinh cach nay rat Guan trong vi thiéu né thi
chuong trinh khong con¥nghia gi hét. Nhiéu cong s0,
lac cuoi nam, 1ap chuong trinh cho nam toi, cteviee du
tinh qua 16, khong ké téi nhing kho khin co thé xay
ra dugc, thanh thir t61 cudi nam sau khong thue hién
duoc mot nira chuong trinh da dinh. Nhu vay chuong
trinh mat v nghia, mat tinh cach bat budc phai theo.
Cho nén da cé nguoi phai than: “Chuong trinh lap ra
dé cho nguoi ta khong theo.”

- Dé sita doi vi khi 1ap chuong trinh ta khong sao
du tinh dugc hét nhang su kho khan, hoac nhing su
bat ngo sé xay ra. Nhing lic dd, néu chuong trinh
khong thé sira d6i thi danh phai bo han di, chit khong
sao tiép tuc thi hanh duoc nita.
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3. Khi lap mot chuong trinh phai lam gi?

Phai:

- Tham khao nhtng sach v, tap chi, hoi v nguoi
nay nguoi khac, nhat 1a nhing nhan vién quan trong
cOng tac vadi ta va diing hét thay nhitng tai liéu c6 thé
tim kiém duoc.

- Hoi 7 cau hoi sau nay cua QUINTILIEN (Canh
ti lieng), mot nha hung bién La Ma & thé ky thit nhat:
AI? CAI GI? O PAU? BANG CACH NAO? TAI SAO?
RA SAO? KHI NAO?

Vi du ta muon mua-mét cira tiém dé ban ca rem
cay. Do la mot chuong trinh. Taphai te hoi:

a) Tai sao mua? ma khong mudn?

b) Mua ctra tiém nao? Mua cdi gi? Ca tiém lan dat?
Hay chi mua tiém thoi con dat thi mudén? Tai sao? Co
mua ludn do dac trong tiém khong? Tai sao?

¢) Mua ctra tiém W 6 ddu? Tai sao khong mua tiém
¢ duong khac ma mua & dudng nay?

d) Mua cia ai? Nguoi dé c6 phai la cha tiém
khong? Lam sao biét chic 1a chua tiém?

(1) Cua tiém: cira hang (BT).
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e) Mua cdch nao? Tra ngay mot lan hay tra gop?
Tai sao?

f) Gidy to lam ra sao? Nén giao cho nguoi cong
ching (notaire) D chac khong? Hay nén lam lay? Tai
sao?

g) Mua khi nao? Bay gio? Hay doi it thang nta?
Tai sao?

Trong 7 cau héi d6, cau hoi: “Tai sao” can nhat vi
ta luon luon phai nhé qui tac thir nhat cia Descartes:
chiing nghiém mét diéu gi la ding r6i mai tin la diing,
khong bao gio duge ham ho.

4, Nam chuong trinhicéa mot xi nghiép.

Moi xi nghiéprphailapnhongchuong trinh sau
nay:

a) Chuong trinh-duw-trit-woe-sé6-nguyén liéu phai
mua trong mot thoi gian nhat dinh.

b) Chuong trinh e¢dng viée, chird nhiang cong viéc
phai theo mot thir tu nao d6 dé tao ra héa pham.
¢) Chuong trinh sé ligng, bo tic cho chwong trinh

trén, ghi thi gio gidy to can thiét cho moéi cong viéc va
thi gio can thiét dé ché tao mot héa pham.

(1) Nguroi ma chinh phu cho quyén chirng thue nhirng gidy to, bién
ban thudc vé luat.
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d) Chuong trinh thoi han, ghi nhimg may vao ngay
nao dung vao viéc nao, ngay nao phai nghi chay dé
stta chira, lau chti, va dinh moi hoa vat phai bat dau
lam ttr ngay nao dén ngay nao phai xong dé kip giao
cho khach héng.{l}

e) Chuong trinh giao hang, ghi ro ngay gio giao
hang, giao cho ai, & dau, va ché chuyén bang cach nao?

1. TO CHUC

T6 chire tire 12 tim von, ki€ém dit nha, mua may
moc, dat cac co quan, chia ¢ong viéc cho nhéan vién,
dinh nhimg diéu 1é, ky T44t

Khi t6 chirc, phai nhé nhing nguyén tac sau day:

-Moi cong viéc chi dé mot nguoi chiu trach nhiém
thoi. Bén canh ngudi do, luon luon phai 6 nguoi thay
thé phong khi nguoi kia vang mat.

2. Phai gian di cho cong viée duge nhanh chong.

3. Cong viéc giao cho ai phai ro rang, va néu can,
phai chép trén nhing chi thi dang hoang. Nhung cting
nén dé cho méi nguoi c6 sang kién riéng trong cong
viéc cua ho.

(1) Bon chuong trinh do sé duoc xét roé trong phan ITI, tir chuong
V dén churong IX.
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I1I. CHI HUY

Muoén chi huy, phai dat ra nhang diéu lé, ky luét
va nhitrng chi thi cho nhan vién. Nhiing céong viéc do
thudc vé cong viéc to chirc ta da xét ¢ trén.

- Can nhat phai c6 su duy nhdt trong su chi huy.
Trong nhiang xi nghiép lén, nguoi chu khong coi
séc duege hét moi viéc, phai ¢6 béo tham muu bao cao
nhitng viéc, nhitng két qua, chi vé cho, giup viéc cho.
Ban tham muu, d6 la cac nguroi giam doc cac co quan,
ho hiéu ro nhtng viéc chuyén mon hon nguoi chu,
cho nén ho thuong ra lénh va chi thi true tiép cho
cac nguoi thira hanh & dum Nhu vay thanh ra co hai
quyén hanh khong hop voi qui tac: «Sw chi huy phdi
duy nhitt”. Diéu do khong thé tranh dugc néu muon
cong viéc khoi mat thi gio: Nhtm@néu co su bat dong
y kién gitta nguoi cht va bo tham muu thi y nguoi chu
phai duoc thang; nghia la quyén nguoi chi phai & trén
quyén bo tham muu, dé cho su chi huy duoc duy nhat.
Muoén vay thi nguoi chu phai thao viéc, cho nén biét
nghé thuat chi huy da danh la can nhat ma ciing c6
da kha nang ky thuat nta méi duoc. Pat bat ky mot
cong chirc nao 1én lam cha ti canh noéng, bat ky mot
nguoi trong dang phai nao lén lam ti gido duc chang
han, 12 mot diéu rat that sach.

Ngoai nguyén tic rat quan trong (su chi huy phai
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duy nhat) d6 ra, con nhing nguyén tic sau nay nia;

- Nhamg trach nhiém phai r6 rang. Nguoi nhan
trach nhiém phai hiéu ro trach nhiém cta minh da
danh, ma ké dudi quyén sai bao cua nguoi d6 cing
phai hiéu ré trach nhiém caa chi minh ra sao nta.

- Pa giao cho ai thi phai cho nguoi do cai quyén
tevong duwong da dé lam tron trach nhiém. Néu bao
mot ngudi cai quan mot xuong ma khong cho nguoi
dé quyén thuong phat thi tho tat khong so va khong
them nghe 1oi.

- Cho mot nguoi nhimgitrach nhiém qua nang dén
néi nguoi do ganh khong ndi 1a mot diéu that sach.

- Khi ray mang nguoi duéi phai doi lic vang hoadc
kéu nguoi doé vao phong riéng ctua minh, chi khong
duge ming triedc mat nhimg nguoi khae, lam mat thé
dién nguoi ta. Nén nhé rang du lon hay dit nho, ai cang
1a nguoi va déu co 1ong tu ai.

- Nhitng dang cap ctia nhan vién phai dinh cho ro
rang. M6i nhan vién khong duoc chi huy qua 6 nhan
vién khac.

- Phai thuong giao thiép védi nhirng ngudi cong
su, tro chuyén vdi ho dé hiéu ho va tao nén tinh than
doan két gitra nhan vién mot xi nghiép. Phai thuong
lan nhau, trong lan nhau, gitp do lan nhau. Taylor nai:
“Néu noi 10 tiéng roi ma tho chua tin minh thi la chua
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biét cach chi huy ho”. C6 tinh than doan két roi, thi
thg ¢ lau tai xi nghiép, khong xin ra xin vo hoai, nhu
vay nang luc san xuat méi cao duoec.

- Nén tim hét cach cat nhiac nguoi cong s, dé
khuyén khich ho. Va lai nhitng nguoi do, du khong ¢o
bang cap gi di ntta, ma cé sang kién, quen viéc va tan
tam, chic chén la giup minh dugc nhiéu hon nhing
ngudi moi ma co bang cap cao, phai dé cho nhang vién
giam doc, va chi su ¢6 quyén tu do va nguoi cong su
vGi ho va giao cho ho hét trach nhiém vé dao tao va
dung nhiing ngitoi ho tityén!

Hién nay, trong cacxinghiép Au, My, c6 khuynh
hudng tan quyén (déccentraliser). Chang nhing cac
vien chi su ¢6 du quyen tu do diéu khién ma toi tho
thuyén cing duo¢ 'dé nghi 'stra"ddi'phuong phap lam
viéc nia.

Hang dau Standard Oil tir khi chia lam 35 chi
nhanh tu tri thi sé loi tiee tang 1én nhiéu. Cai thoi tap
trung quyén hanh gan nhu hét roi, va trong cac xi
nghiép c6 nhiéu chi nhanh ¢ nhitng noi xa nhau thi
chinh sach ty tri thanh mot chinh sach bo budc.

- Phai c6 trat ty: moéi vat ¢6 cho riéng ctia né; moi
nguoi c6 dia vi riéng, cong viéc riéng; moi cong viec
lai phai lam trong khoang thoi gio nhat dinh riéng cua
cong viec do.
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- Phai cong bang va rong luong, hiéu ro tam ly
nguoi dudi. Nhung nén nhé riang c6 diéu minh cho la
rat cong bang ma nguoi dudi khong hiéu nhimg 1y le
ctia minh, cho rang khong cong bang. Su cong bang
ctia trai tim cong bang hon su cong bang ctia ly tri.

- Pung dé hét thi gior vao nhimg tiéu tiét, phai cé
6c¢ biét nhin xa trong rong, biét bao quat cac van dé
thudc ve nganh hoat dong ctia minh.

IV. PHOI TR
1. Muc dich.

Xi nghiép cang quan-trgng thi cong viéc phoi tri
cac co quan cang can thiét. Nguoi chu chia cong viéc
cho mdi ngwoi tho. Po 1a ap dung qui tic phan tich
cuia Descartes. Tritd¢ khi'tho'lam'tiing cong viéc riéng
biet do, nguoi chu phai sap dat cong viéc sao cho no
lién lac vai nhau nghia 1a phéi tri cac cong viéc dé cho
no cung dua téi mot muc dich, dé c6 su nhat tri trong
hoat dong va dé cho cong viéc nay xong thi tiép cong
viec khac ngay, khoi mat thi gio cho doi. © Do 1a ap
dung qui tac tong hop ctia Descartes.

2. Trong cac hoi nghi phai lam sao?

Muén phoi tri cong viéc can phai lap nhiéu lién

(1) Phdi tri: coi nghia ¢ trang 51.
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lac gitta cac co quan, bang nhing cudc héi hop, hoi
nghi. Trong nhttng cudc hdi nghi do, phai:

-Téi dung gio. Tai Anh, du 1a thuong dan di nira,
ai cting c6 mot cudn so tay bién gior nao lam viéce gi,
cho nén it khi ho t¢i tré mot cudc hoi hop. Bat hang
chuc nguoi doi ta 1a mot ctr chi rat vo 1é. Néu ta la
nguoi trén ma bat ngudi dudi doi ta chi vi ta thiéu mot
chuong trinh lam viéc, thi 16i d6 cang khong tha thi
duoc, vi ta da khong lam gurong cho ho, lai ¢c6 v cho
rang thi gio cia ho khong dang qui nhu thi gio cua ta.

- C6 chuong trinh nghi Su. Chuong trinh ¢6 van
dé chi quan trong thi ph&ithéng bao truoc cho cac hoi
vién dé nguoi ta,cg thi giosuy nghi, nghién ctu. Nhu
viy, khi hoi hop do mat thi gior ma duge nhiéu két qua.

- C6 nguoi chi-tea-diéutkhién-cudc ban cai, biét
dat van dé dé giai quyét dé dang, biét giw trat tu, cho
cudc ban cai dimg ra ngoai chuong trinh, biét chu y
nghe moi nguoi, biét suy xét, khong duoc thién vi
hodc ¢6 thanh kién, lai khéo léo hoi v kién moi nguoi
chit khong dé cho vai nguoi néi hoai trong khi nhang
nguoi khac thu dong.

- Co mot uy vién bao cao.

(1) Coi chwong VII phan III doc gia sé hiéu ro cach phoi tri cong
VIEC ra sao.
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Khi mé cudc hoi nghi, iy vien do6 tém tat muc dich
cua hoi nghi va nhang van dé sé dem ra ban.

Roi hoi vién nao da néu ra nhang van dé trong
chuong trinh, lan lugt ding 1én giai bay y kién cuta
minh. Khéng nén ban su6ng, phai luén luén dan
ching. Mudn thay doi mot chuong trinh, mot phuong
phap, mot 16i t6 chirc nao ching han, phai vach ro
nhitng su bat tién ctia no va sau cung phai dé nghi
cach stra doi ra sao. Pé bénh vuc dé nghi cia minh
phai vach ra nhang tién loi cta no.

Nhirng hoi vien khac fg6i nghe, khi dién gia noi
xong, ¢ diéu gi muon hdithém, cé ¥ gi muon bay to
sé xin nguoi chy toa cho phép noi. Va lic dé bat dau
cudc ban cai.

Trong khi ban-eai-phai-e61é-do, khong dugc 6n
a0 phai c6 cong tim va nén nhé ring & doi khong cé
giai phap nao hoan toan hét, chi ¢6 nhing giai phap
loi nhiéu hai it, hodc hai nhiéu loi it ma thoéi. 76 chitc
tike la can nhdc loi hai. Can nhac roi la phai biéu quyét
lién. Néu ban cai hoai thi khong bao gio hanh dong
duoc hét. Nguoi chu toa can c6 nhiéu luong tri va uy
tin dé bat hoi vién ngung cudc ban cai khi nao né héa
ra vo ich, bién thanh moét cudc dau khau khong giai
quyét duoce chi hét.
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Trudc khi giai tan, Gy vién bao cao tém tat nhing
két qua da thau hoach duoc trong cudc ban cai. Nhimng
diéu gi quan trong sé duoc chép vo mot ban bao cao
dua cho cac hoi vién coi va cat vao trong vin kho cua
xi nghiép.

Ong Louis Danty Lafrance khi m& mot cudc hoi
hop cac nha chuyén moén vé khoa t6 chiic cong viéc
dé giai quyét nhizng van dé vé s té chirc cac cong s&
da phai yéu cau cac nha to chire dé nhu vay: “T6i xin
hét thay cac ong trong ky luat... va phai biét tu chu,
nghia la phai “van c6 suhung bién” di cho no té, nhu
thi si Verlaine da noi.”

Nguoi la cac ong dung “mo bo”" va dung ban
sudng, dung nhirng danh tr kéu ma rong.

V. KIEM SOAT.

1. Kiém soat nhirng gi?

Chi khi nao chuong trinh da vach ky, cach thuc
lam da chi ro, trach nhiém da dinh, roi maoi co thé
kiém soat mot cach cé hiéu qua duoc.

Phai kiém soat xem:

- Chuong trinh c¢6 theo dung khong?

(1) Mé bo: Cai co nhau 6n ao nhu dam md bo.
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- Nguyeén tac ¢6 duge ap dung khong?
- Ménh lénh va chi thi c6 duoc thi hanh khong?

- Nhitng phi t6n c6 nhiéu qua khong? Cong viéc
ké toan co sai lam khong?

- Tién cong co6 cong bang khong?

- Hoa vat ché ra tot khong?

- Nhan vién c6 du, thiéu khong?

- Nhan vién lam viéc ¢6 hang hai khéng?
- Nhitng bién phap an-ninh c6 da khong?

- Su t6 chitc ¢6 ché-nao chua dwoc hoan hao
khong?

- Co phi thi gio khong?

- Khach hang-eoviatongkhong?

2. Phai theo nhirng nguyén tic sau nay trong khi
kiém soat.

Su kiém soat phai vo tu, mau chong, khong ton
tién, khon kheéo, cho khdi mat long nguoi.

- Thinh thoang phai kiém soat nhang tiéu tiét,
nhung khong duoc kiém soat nhiéu qua, so lam mat
trach nhiém ctia ngudi dudi vi néu minh kiém soat hét
cong viéc ctia ho, lanh hét trach nhiém cta ho.
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- Cong viéc kiém soat trudge hét phai co muc dich
chi bao cho nguwoi duoi cach lam cho hoan thién hon
roi sau mai c6 muc dich trimg ran ké khong lam tron
phén su.

- C6 thé dung may moc hay mot phuong tién nao
do dé kiém soat thay cho minh, nhung dich than kiém
soat van hon.

- Sau cung phai ki€ém soat cong viéc cua ca xi
nghiép bang cach so sanh nhitng két qua minh thau
hoach duoc voi két qua eta nhirng xi nghiép khac.
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CHUONG BA

CACH PHAN LOAI
TAI LIEU PHU HIEU

I Tai liéu.

1. Ich loi cua tai lieu.

2. Tai lieu kiém & dau?
II. Phdn loai.

1. Ich 1oi cliasuphan loai.

2. Cac cach phan loai,

3. Muon phandeaitailiéu-phailam sao?
IIT. Phui hiéu.

1. Ich loi ctia phtt hiéu.

2. Mot cach dat phu hiéu.
1. TAI LIEU.

1. Ich loi caa tai lieu.

Toi nhic lai, cong viéc thitr nhat ctia nguoi cha 1a
lap chuong trinh hanh dong va mudn vay, phai hoi y
kién cac nguoi cOong su va tim kiém tai liéu.
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Lay mot thi du rat dé hiéu nhue mot xi nghiép cat
nha can co nhtng tai liéu.

- Vé cac loai voi, cat, cay, da, sit. Tinh chat cua
mbi loai ra sao? O noi nao ban nhiéu? Gia bao nhiéu?
Cach dung ra sao?

Veé cac loai may dé tron bé tong. Pac diém ra sao?
Cach dung ra sao? Gia ca bao nhiéu?

Vé khoa kién truc, vé dia du, vé phong thé noi
dinh cit nha vv...

2. Kiém tai liéu ra sao?

Muén ki€m nhtng tailiéu, phai doc:
Cac loai sach chuyén mén,

Cac cong bao, thong di¢p,

- Cac tap chi ky-thuat-(trong-thé gi¢i co toi 30.000
loai tap chi do).

- Nhing tap quang cao clia cac nha san xuat hoic
ché tao.

Nhémng to tran thuat.

- Nhimg bang cdp phat minh® (brevet dinven-
tion) v.v...

(1) Tértrong d6 bay to nhing viéc da lam hoédc két qua cua sw nghién
ctru. Nay goi 1a “luan chimg” (BT).
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I1. PHAN LOAI

1. Ich loi ctia sy phan loai.

- Kiém duoc tai liéu réi, phai biét cach sip datno
dé lan sau tim lai cho dé, hoac dé cho nguoi khac biét
cach ma tim. Va mudn sap dat phai biét cach phan loai.

Su phan loai tai liéu la mot cong viéc can thiét cho
hét thay cac nguoi lam viéc vé tinh than, nhatla ¢ thé
ky nay ma bién hoc vé cting ménh mong. Khi tim hoc
va luc nghién ctru mat van dé gi phai biét phan loai
cac y tudng cho ¢6 thi tu;ed mach lac.

Trong mo1 xi nghiép, 'mf)i cong sO, bao gio cing
phai c6 mot nguoi chuyén gitr vin thu, biét ré phuong
phap phan loai nhtmg tai iéueO'nude ta, it nguodi chu
trong dén dieu do., Cong s& nao cliing co nguoi git vin
thu, nhung tai nhiéu-cong-sé-nguwoi do la mot nhan
vién khong quan trong, chi la mot thu ky tip su hodc
cong nhat. Ho muén sap dat tai liéu vin thu ra sao, tuy
ho, khong theo mot phuwong phap gi hét, dén khi can
dung tai liéu, kiém khong ra. Céng viéc gitt van thu
thuong khong phai la mot cong viéc vui, lwong ho lai it,
cho nén ho hay xin théi viéc. Nguoi khac vo, lai cing
khong biét gi vé sur phan loai, lai sap dat theo v ho,

(2) Khi phat minh dwoc mot may moc hodc do dung gi moi, ban gai
cho chinh phu xét dé xin mét to chimg riang su phat minh dé do
ban tim thay, ngudi khac khong duoc bat chuoc.,
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thuong khac voi y nguoi trude. Cho nén ta thay nhing
tai liéu khac nhau ma x€p chung véi nhau, khéng sao
kiém ra dugc. Nhu vay co tai liéu cing nhu khong va
sO tién luong tra cho cac nguoi gitt vian thu la sé tién
quang xudng bién.

2. Cac cach phan hang.

a) Sap theo nién biéu (classement chronologique)
nghia la viéc ndo xay ra trudc thi sap trudce, xay ra sau
thi sap sau, tiec nhue 16i chép sit hoi xua cia ta.

b) Sip theo tw mau(classement alphabétique)
nghia la theo th tu a, b,[@ nhu cach sdp cht trong
cac tu dién.

¢) Sap theo'dia diénmhghiala nhing cai gi thudc
vé mot mién nao, thi sip chung vdi nhau. Cach nay
dung trong cac Vién-Bao-tang va-cac Sé Du lich.

d) Theo chiing loai. Chia ra ting loai nhu thao
moc, dong vat, st ky, dia ly, toan hoc, van chuong
v.v... Nhitng cai gi thudc vé mot loai nao thi sip chung
voi nhau.

Vé cac tai liéu ¢6 cach:

a) Sap theo tén tac gia.

b) Sap theo tu madu cac dé muc (classement alpha-
bétique de matiéres). Vi du nhtng sach cuia ta chia ra
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thanh nhing dé muc: Luat, Pialy, St ky, Vian chuong,
theo thir tu a, b, c.

c) Pheép thap tien pho cdp caa Dewey (Pi u é).
Dewey chia hét thay nhang tri thic loai ngwoi ra lam
10 loai, méi loai lai chia ra lam 10 bo, méi bo lai chia
lam 10 ntra (do d6 ma phuong phap goi la thap tién)
va ctt nhu vay cho toi cung (vi vay ma goi pho cap).

Coi Phu luc 1 & cudi sach, cac ban sé hiéu ro thém
vé phuong phap nay.

3. Mudn phan loai tai lih phai lam sao?

Trong mbi xi nghiépguan trong can cé nguoi git
van thu. Nguoi do, phai;

- Tim tai liéu,

- Phén loai cac tai lieu sap dat.

- Pua tai liéu cho nhting nguoi trong xi nghiép
dung git gin tai liéu.

Mudn phan loai cac tai liéu thi phai:

- C6 mot stre hoc pho thong kha va biét qua loa
vé cong viéc chuyén mon trong sd, trong xi nghiép.

- C6 6¢ sang sudt va nhiéu luong tri.

- Co thu tu.

/9
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- Nh¢ rdng nhing tri thite ctia loai nguoi ¢6 lién
quan voi nhau. Vi du c6 mot loai a cit (acide) lam tan
dong, sat, kem... Tri thire do sap vao chuong a cit khong
du, phai sdp vao nhitng kim thudc: dong, sit, kem... nira.
Mot cuén Du ky sap vao loai Van chuong du ky khong
di, phai sép vao loai Dia I, Phong tuc nita V.

- Biét cach dat tai liéu vao loai nao co ich nhat. Vi
du moét tai lieu vé mot the bot giét loai moi duc go,
nén sap vao muc “che ché g6 cho khoi bi méi an” ché
dirng sdp vao muc “bot hoa hoc” chang han.

- Dung nhing dé mucrorang, khong 1am 1on véi
dé muc khac duoc.

I1I. PHU HIEU

1. Ich l¢i cia phu hiéu,

Nhirng d6 dung;mayméetrong mot xi nghiép co
mot tén ngan, gian tién dé dé sap no vao timg loai, va
dé cho khi trong thay tén do, nguoi ta biét ngay cong
dung ctia no, dac diém ctia né.

(1) Mot lan toi lai Thue vien Nam Viét tra ciru tai liéu vé tiéu sit
Taylor. Téi tim trong muc Biographie khong thay, sau nho mot
ong ban lam & thu vién kiém gium. Thi ra nhtmg tai liéu do sap
& chir Tolstoi. Nhu vy la sy sdp dit phan hang chua dugce hoan
bi. Pang le nhang tai liéu do phai co thé & trong muc Biographie
ntta, hodc it nhat & trong muc nay cang phai ghi it chir bao doc
gia kiém thém & muc trén ciac danh nhén.
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Muén dugc nhu vy, nguoi ta phai dung nhimg
phu hiéu, nghia la nhimg dau hiéu dé ghi moét vat gi.

Loi biéu thi bang phu hiéu dwoc dung trong mon
hoa hoc. Mot nha hoa hoc khong viét acide nitrique
(a cit ni to rich) ma viét NOH.

2. Mot cach dat phu hiéu.

Taylor da kiém dugc mét cach dat pha hiéu cho
may moc.

Vi du ta cé mot dé dung dé ché nhing kim thuoc.
Do dung d6 1a bo phéan cita mpt cai may tién mot chiéu
20 li, mot chiéu 72 1i. Ta phai dat n6 len trén cai xe ctia
may tién. Theo phuong phap cta Taylor, ta se diung
pht hiéu b K. 2072 T.Xdé igoimno:

P - Pé dung.

K = Kim thuoc.

T = May tiéen.

X = Xe.

Le tat nhién, 16i dat phu hiéu khéng nhat dinh,
ai muon dit sao thi dat, mién la phu hiéu phai ngan
va dé nhé. Néu mot cha T khong da goi cho ta rang
do la may tién thi phai thém chit i naa, thanh ra Ti
chang han.
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CHUONG TU

NHUNG CACH SO SANH
THONG KE BIEU - PO BIEU

L Thong ké biéu

1. Ta can so sanh cacltailiéu.

2. Thong ke biéu.

3. Nhang nham dan nén tranhtrong khi so sanh.
II. Do biéu

1. Do biéu tix diém.

2. Cac d6 biéu khac.
I. THONG KE BIEU (Satistique).

1. Ta can so sanh céac tai liéu.

Van thu cho ta biét nhing khao cu M (donnée),
nhitng su thuc dé nhan xét, so sanh réi 1ap chuong
trinh hanh dong hoac thay déi phuong phap cho cé

(1) Nhirng chimng cir dé nghién ctru.
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hiéu nghiém hon. So sanh la mét tac dung rat quan
trong cua tri tué vi nguoi biét so sanh la nguoi thong
minh va cong viéc so sanh 1a mot viéc rat can trong
doi nguoi: So sanh dé cho dé thay, dé nhé, suy xét
khoi lam.

Mot nha doanh nghiép phai so sanh nhtng gi?

Phai so sanh gia von va gia ban, s6 von va so 101,
nang luc san xuat trong thang trudce, stec san xuat cua
hang minh véi strc san xuat ctia hang khac, nhitng tai
nan xay ra trong nam nay vat{rong nhirng nam truoc...
Tom lai, cai gicting co thé(Sosanh duge va cai gi cing
phai dem ra so sanh.

2. Thong kédbida:

Muoén dé sosanh; phaPsapdatnhing khao cu,
nhirng su thue cting mot loai voi nhau, theo mot thir
tr nhat dinh, thanh mot bang goi 1a thong ké biéu.

Vi du ta mudn so sanh site san xuat cia hai cong
ti thi ta sap nhang tai liéu thanh mot thong ké biéu
nhu sau:

Khi lam thong ké biéu phai nh¢ ghi don vi nhu
trong bang ¢ trén, phai ghi don vi san xuit 12 ngan tan.
Khong gi buc minh cho ddc gia bang thiy nhimmg con
s6 ma khong biét ching chi cai gi.
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. - * 5 THAN SAN XUAT 2 3
NAN 1948 S0 THaNE TiSNOH THEDSNGﬁNUTﬁ:N e

Thang

CongtiA | CongtiB | CongtiA | CongtiB

Giéng | 2560 3210 600 750

Hai 2450 3050 440 730

Ba 2210 2760 430 700

Tu 3220 3230 710 620

Nam 1210 3510 190 810

Sau 2570 3420 730 990

3. Nhirng nham 1an nén tranh trong khi so sanh.

a) Khong duoc so sanh 2 vdt khdc chdt nhau: nhu
tién luong thang cia matinguoi voi tién cong nhat cia
nguoi khac. Trong truong hop do, phai doi ralam tién
luong thang hétchodc tiéd oong nhat hét roi maoi so
sanh duoc. Lé ra rat dé hiéu nhung nguoi ta thuong
quén vi thiéu suyxét—Vi-dulwong thing cua thay
thu ky A la 2400d. Cong nhat cia nguoi tho B 1a 80d.
Nhiéu nguoi dem chia 24004 cho 30, duoc 80d roi két
luan rang thay A an luong bang tho B. Nhu vay 1a sai
vi thay A khong lam ca 30 ngay mét thang ma trung
binh chi lam 25 ngay thoi, va nghi nhitng ngay 1é va
chu nhat. Cho nén phai chia 2400d cho 25 duoc 96d.
Véy thay A lanh hon thg B 16d mot ngay.

b) Khong nén hdp tap, chi xét bé ngoai roi voi két
luan. Nhu doc thong ké biéu trén kia, ta thay:
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Thang tu, 3230 tho cong ti B dao dugce 620 ngan
tan than.

Thang sau, 3420 tho cong ti B dao duoc 990 ngan
tan than.

Ta ding voi két luan rang trong thang sau, tho da
gang suc gap ruoi trong thang tu. Sy thue chua han
nhu vay. Ta phai tim nguyén nhan su tang gia san xuat
do. C6 thé do 1é trong thang sau c6 khi cu tinh xao
hon cho nén lam nhanh hon, hoac do l6p than & ngay
trén mat dat cho nén ldymau hon...

¢) Pung ¢6 oc thién vi, co thanh kién, ma phai co
tinh than rat khach quan.

Vidu cong ti B la ctia ta, ta ¢6 v nghi rang tho ctua
ta lam biéng hon thg cua ngudi, va khi ta thdy thang
tu, s6 tho cua ta hon s6 tho cua nguoi (cong ti ta 3230
thg, cong ti nguoi 3220 thg) ma sire san xuat cua ta
da khong hon lai con kém nguoi toi 710-620=90 ngan
tdn, tat nhién ta két luan rang tho ta lam biéng qua.
Su thure chura han da nhu vay. Ta con phai xét tho cta
ta lam trong nhing diéu kién nao, trong thang do co
nhiéu nguoi dau, nhiéu nguoi nghi khéng, tho cua
nguoi co lam thém gio khong?

No6i tom lai, can phai ¢6 luong tri trudc hét va nho

85

Download Ebook Tai: https://downloadsachmienphi.com



MORE EBOOKS: https://booOKyKnoa.com
Nguyén Hién Lé

qui tic thu nhat ctia Descartes: hé chua chimg nghiém
dugc mot diéu gi thi chua c6 quyén nhéan noé 1a dung.

d) Nhung con phai tranh thém diéu nay nta: ding
bat nhitng con s6 phdi bién ho cho ta. Phai dung nhing
con sO thuc dung roi dé mac nd6 mudn “néi” sao thi
noi, dimg stra doi hodc sap dat mot cach sai lac dé
dan chung cho thuyét minh, bénh vuc quan niém cta
minh. Trong cac cong s& thuong cé su co v lam sai
lac nhitng con s6 nhu vay.

Mot 6ng cht sé mudn khoe sire hoat dong cua
minh, néu dua ta mot ban|thong ké s6 nha da cét trong
nam chang han, ma c6 y quén rang trong nhing nha
d6 ¢6 non nira catitir nd tivede) tdicndm nay moéi hoan
thanh, non nira m@i cat nAm nay nhung qua nam mai
hoan thanh, thi nhene-eon-s6-dwa-ra thuc hung hon
nhung sai hét. Nhu vay la thiéu tinh than khoa hoc,
thiéu su thuc tha. Chinh vi nhiéu ké lam sai lac ¥ nghia
ctia con sO d6 nhu vay, nén ¢6 ngudi phan nan: “Nhimg
con s6 khong noi chi hét” (nghia la khong chimg minh
duoc diéu chi hét). Thiét ra, ching noéirat nhiéu. Pang
lé 12 ké bat n6 noi sai dé bién ho cho ho thai.

1. PO BIEU (graphique).

Thong ké bi€éu cho ban nhing con s6, nhung
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khong dugce ro rang dé thay. Mu6n so sanh nhing
con sO do, ban phai mat cong suy nghi, hoic trt, chia,
cong... Muon duoc ro rang, ban diang nhing con so
do dé ve do biéu.

Co rat nhiéu loai d6 biéu. Nhitng loai thuomg dung
riéng trong xi nghiép la:

Do Biéu Tw Diém (graphique du point mort) ciing
g0i 1a do biéu 101 16.
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Trén duong doc B E ta ghi nhitng s6 tién phi ton
nhat dinh (frais généraux fixes, s6 phi ton bat dinh
(frais variables) va so 10i. Vi du muodn lam dao, phai
mudn mot cai xuong, mot phong gidy, mét cai kho,
mat hét thay 1.000d méi thang. Du lam 100 con dao
hoac 10.000 con mébi thang thi cting phai tra sé tién
d6. Phi ton do kéu la phi ton nhit dinh. Nhung con
phai mudén nhan cong, mua nguyén liéu ntta. Nhung
phi ton lén xudng tuy theo s6 dao lam ra nhiéu hay it,
cho nén kéu la phi ton bat dinh.

Nhimg phi ton do, ta ghi lén duong BE theo mot
ti 1é nao dé, nhu 1 phan 10004 chang han. Néu phi
ton nhat dinh 1a,1,000d, phi ton bat dinh la 7.000d so
loi 1a 2.000d thi ghi BC = 1 phan, CD = 7 phan, DE =
2 phan. Roi trén duong ngang AB, ta ghi tong so thau
duoc, ciing theo ti lé trén nghia la:

AB = BC + CD + DE = 1.000d + 7.000d + 2.000d =
10.000d = 10 phan. O A, ghi thém duong AF cao bing
BC roi gach hai duong AE va FD.

FD la duong khong loi khong 16. AE 1a duong cé
loi ¢6 16. Hai duwong do gap nhau ¢ diém M. Tt diém
M, kéo thang duomg MN xuong AB. Ta do AN duoc
ba phan ruoi: tinh theo ti 1é 1 phan 1a 1.000d thi AN 1a
3500. Vay tong so0 thau cua ta phai la 3500d méi khong
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loi khong 16. Duéi s6 d6 14 10, trén s6 do 1a 1oi. Biém
M kéu la ti diém.

D6 biéu nay chi cho ta biét mot cach rat phong

chirng s6 1o s0 16, nhung vi n6 rat gian tién, nén rat
co ich cho cac nha doanh nghiép.

2. Cac do biéu khac:
- Do biéu t6 chire coi chuong I phan 11
- Do biéu Gantt (Gan to). ‘
- o biéu Ké hoach-(Planning)

- D6 biéu hinh rang:cua |

Coi chuong VII
va IX phan III

Ngoai ra con nhiéu loai do biéu khac vira dung
trong khoa hoc vira dung trong xi nghiép.

Trudce khi ve_mot d6 biéu, phai lya loai do biéu
nao cho hop. Pd biéu vé phai can than, ro rang, ¢
nhan dé, c6 da con s6 va nhtng 1oi chu giai dé cho
dé doc va dé hiéu.
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PHAN THU BA
HOC THUYﬁfT TAYLOR
va

THUC HANH

DALY

I. LAM SAO RUTGIAVONXUONG?

Bat dau tir day, ta budc vao phan hoc thuyét
Taylor, phan quan trong nhét trong mén T.C.T.K.H,
phan da thay doi hét bé mat cting nhu bé trong cua
ky nghé ngay nay va da lam cho tén tu6i Taylor vang
lteng khap thé gioi.

Tat ca hoc thuyet do chi c6 moi muc dich 1a rat
gia von xuong. O chuong I1 phan [, khi xét qua tiéu st
cua Taylor, chung ta da duogc biét 6ng dung 10 cach
dé rut gia von. Nén nhac lai 10 cach do o day:
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1. Dung may moc, khi cu tinh xao
hon, hop vdi cong viée, tai nang cua
mo6i nguoi. Cach a6 goila tan thikc héa.

dé tang nang
lire san xuat cua
nguoi lam cong.

2. Phdn cong ra va giao moi viéc
cho méi nguoi chuyén mon.

3. Nhat luan hoa mau myc nhing
do6 dung va hoa vat.

4. Hop Iy hoa cach thic lam viéc
bang cach:

dé rut bot thi gio
trong khi doi cong

a) Nghién ciru cac ciydong

b) Po va tinh thi gi¢am viéc.

5. Chudn bi'eongviee!

6. Phoi tri cONg Viée.

7. Kiém sodt.

8. Pinh s6 nguvén liéu can phai du tri

9. Tinh cach tra cong nguoi lam, sao
cho ho hiang hai lam viéc.

10. Cho nhang hoan canh thudn tién
dé lam viéc, nhu lua nguoi ma giao viéc,
day nghé cho ho, sdp dat noi lam cho c6 du
cho, du anh sang, du... khong khi...
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11. Sau cung, khéong nén quén rang phai biét tinh
gid von roi moi co thé rut noé xuéng duoc.

Trong nhting chuong sau, ching ta sé lan luot
xét ky 11 diém do, trir diém 10, rat quan trong, thudc
vé tdm ly thue hanh, ta sé nghién ctru trong phan IV,

I1. PHAI CO TINH THAN KHOA HOC TRUOC HET

Nhung trudc khi xét nhtng van dé do, xin ban
chu y dén diéu sau nay:

Mon T.C. T.K.H. chi¢cho/ta nhitng phuong phap,
qui tac, té chitc va dua ravai viéc t6 chire lam thi du,
chit khong day ta nhing “manh khoe”, nhing tha
doan dé ap dung vao tung cong viéc mot. Nghia la
ban muén t6 cht¢ Mot cong Viec'nao thi xin dirng mo
cuén nay dé kiém mot giai phap cho ban. Nhu vay
vo ich. Cudn nay va khong ¢6 mot cudn nao khac tra
101 duoc cho ban. Vi nhitng eong viéc cua loai nguoi
hang ¢ hang triéu, moéi viéc phai lam trong nhtng
diéu kién, nhang truong hop khac nhau, lam sao ma
biét hét dé tinh trudce va dinh ro mot giai phap riéng
biét cho méi viéc dugc?

Cho nén ban phai hiéu ro, thAim nhuan nhing qui
tac t6 chiic rai rac trong cudn nay, thi nhat 1a lanh hoi
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4 qui tac cua Descartes & chuong I1I phan I, ding bao
gi0 quén 7 cau hoi cua Quintilien: Ai? Cai gi? O ddu?
Bdéng cdch nao? Tai sao? Ra sao? Khi ndao? roi tiy co
ung bién, ty tim 1y mot giai phap hop véi phuong
phap khoa hoc, nghia la hop voi lvong tri.

T6m lai, ban phai c6 tinh than khoa hoc truéc da.
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CHUONG NHAT
TAN THUC HOA

I Ich loi ciia si tan thike hoa.

II. Phai tan thiec hoa cho hop 1y.
1. May maéc, do dung phai hop véi viéc.
2. D6 dung phai hop-véi nguoi lam.

I. ICH LOT CUA St TANTHTC 'HOA.

Chinh nghia tan-thée-héala-déi-maoi cho hop thoi.
Véay pham dé6i méi cai gi, cting ¢6 thé goi la tan thitc
hoa duoc. Nhung bay gid néi tdi tan thie héa thi moi
nguoi déu hiéu 1a doi mai may moc va khi cu.

Ai thay surich loi phi thuong ctiia may. Mot nguoi,
mot con trau, mot cai cay, cay moi ngay duoc 20 cong
dat; mot cai may cay voi mot nguoi the may, cay moi
ngay dugc 400 cong. Vay mot cai may lam bang 20
nguoi; co khi con lam bang hang ngan nguoi nta, nhue
may xe lira, may tau.
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Nguoi ta trach may moc sinh ra nan kinh té khing
hoang va nan lao cong tht nghiép. O dau tap, toi da
noi va ¢ day toi nhac lai: Trach nhu vay 1a lam vi kinh
té kKhiing hoang va s that nghiép do s t6 chitc chua
hoan hao cta xa hdi ma ra chir khong do may moc.
Biét dung may moc ma lai biét t6 chie xa hoi cho
cong bang thi nhd may moc, nho phuong phap tan
thuie hoa, thé gidi sé la thién duong cho hét ca cac
giai cap trong xa hoi.

Tat nhién, khi mot kiéu may mai xuat hién ma
nang sudt gap muoi nhitng kiéu may ca thi trong luc
giao thoi, thuomg c6 it nhiéu hdn don: mot s6 tho phai
that nghiép trong mot thoi gian va phai hoc lai nghé;
nhung riat cuc, van ¢o 101 cho gi6i can lao vi nén co
gidi cang tién thircang doi hoinhiéu tho thuyén ma so
oid lam viéc cua tho cang dugc giam di. Cua xét hién
nay cac nudc tan tién déu thiéu tho chuyén mon, ma
muc song cua tho méi ngay méot cao, thi du biét tan
thuc hoa chi c6 lgi chut khong cé hai“}.

I1. PHAI TAN THUC HOA CHO HOP LY.
1. May moéc, d6 dung phai hop véi viéc.

Nhung co6 phai dung may moéc lic nao cung lgi

(1) Luén ¢ nay cang phu hop véi ki thuét vi tinh hién nay (BT).
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khong? - Khong. Mot ngudi & nha qué, cit 3 ngay mot
lan ra cho ban mot ganh rau, néu mua 1 chiéc cam
nhong toi tan ctia My dé cho rau, loi khong thdy ma
tat sat nghiép. Vay truedge khi saim may mdi, hoac doi
may c, phai tinh ky xem c6 loi hay khong da. Tan thie
hoa vang, nén ldm! Nhung phai tan thitc héa cho hop
Iy mai duge! Phai can nhéc loi hai trong su ding may
cay, vi luc dé nhan cong rat ré ma tho may it nguoi
gi6i, may chd vé, dung it ngay 1a hu, phai dem ra chau
thanh stra lai, ton hao hon lam viéc theo 16i ca. Ho da
vung tinh. Nhung tinh thé bay gio ¢ lé da nguoc lai.

2. Do dung phai hop vai nguoi lam.

Taylor khi lam ¢.cong ti.thép Bethlehem, dung
500 tho xtc quing dé vao nhing xe rtia”. Ong thi
nghiém nhu sau nay:

Ong dung 2 nguoi tho xuc rat gioi, dé ho lam xa
nhau, lai dat thém 2 nguoi ntta & bén canh moi ngudi
tho do, dé xem cach ho lam va do thi gio lam. Ngay
dau 6ng diing mot cai xéng (caileng) dung duoc 38liu
(livre) quang (mot liu bang non ntra ki 16) va 6ng tinh
ra moi ngay moi ngudi xic duge 25 tin quang.

It brra sau, ong rit bot bé mit cai xéng di, cho

(1) Xe nho chay trén duong ray dé ché dat, da (Wagonnet).
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n6 con chira duge 34 liu théi va dung xéng doé thi moéi
nguoi tho xuc duoc 30 tin moi ngay.

Ong lai thu nho cai xéng lai cho chira duge 30liu.
Mot lan nita, s6 quang xuc duoc lai ting 1én.

Khi bé mit cai xéng rut xudng chi con chira dugc
21, 22 liu thi s6 quing xuc dugce 1én téi muyc cao nhat.

Néu rut xuéng nira cho con 18 liu thi s6 quing ha
xuong va tir do, cang rut bé mat cai xéng, s6 quing
xuc dugc cang ha.

Do d6 ong kiém dugosuy/thye khoa hoc nay: mot
nguoi tho xic dung moétcaixéng chira duoc 21liu vat
liéu thi lam viéc nhiéu két qua hon hét. (Su thuc do
ding & My chur khong ding ¢ nuoc ta vi thg My manh
hon Viét nhiéu. O ma6e ta: cons6 21 phai rut xuéng).

Va tat nhién la ong ché ra nhing cai xéng lom
nho khac nhau, tuy theo vat phai xtic nang hoic nhe,
nhung cai nao strc chita cing dugc 21 liu (tic 10 kilo).
Nhu vay phai ton tién ché xéng, mat cong phan phat
xéng tuy theo viéc, nhung két qua la moéi nguoi tho
truede xuc chi duoc 16 tan thi bay gio xuc dugce 59 tan
ma khong mét hon chut nao va tién cong cua ho tang
lén duwoc 60 phan tram. Chu cing c6 loi ma tho cing
c6 loi. Ca hai déu vui, tuy chud cé phan vui hon.

S
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CHUONG NHI
PHAN CONG

L Ich loi ciia s phén cong.
II. Phai phdn cong cho-hgp li.
III. Phan cong duwa toi-su chuyén mon.

IV. Phén cong dwa toi s nhdt ludt hoa.

I. ICH LOT CUA SU PHAN CONG.

Ai cting nhé truyén mét nguoi cha, truede khi chét,
kéu 4 nguoi con lai, dua cho bo daa dé bé. Khong nguoi
nao bé duge hét. Ong ben thao bé ddara, bé timg chiée
mot roi cho cac con bai hoc vé su hop quan.

Truyén do cing cho ta mot bai hoc vé su phan
cong ntra. Gap mot viéc nao dé, mot nguoi lam mot lan
khong néi thi phai chia ra cho nhiéu nguoi lam mot
lic hodac mot nguoi lam trong nhiéu luc. Phuwong phap
phan cong do 1a ap dung qui tdc thit nhi cia Descartes:
chia moét su kho khan ra lam nhiéu cai dé.
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11. PHAI PHAN CONG CHO HOQP L.

Nhung trong su phan cong ta phai lam sao cho
hop ly mai duoc. Ta khong thé 14y le rang cang chia
cong viéc ra thi cang dé lam ma dem ché mot chiéc
dda ra lam 5 1am 10 r6i méi bé tirng manh mot. Lam
nhu vay la vo v thirc vi cong viéc da khong dé gi hon
ma con mat cong nhiéu hon. Trai lai, néu strc ta manh,
bé mot cach dé dang duoc 4 chiéc motlan thi phai chia
b6 16n ra timg bo nhé bon chiéc mot, roi bé timg bo
nho, nhu vay mau gap bon bé timg chiéc mot. Nguoi
nao yéu hon thi bé ba chiéd mot.

[1I. PHAN CONG PUA TOT SU CHUYEN MON.

Ta c6 congviec lay dat o trong mot cai ham, dé
dat vo mot xe rua-roi-day-xe-srua-toi mot noi dé 1ap
hé. Néu chi dung mot ngudi dé lam 3 viec d6 thi mat

A - A = ¥ O - . - A A oo
cong nhiéu lam, vi moi lan thay doi mot cong viéc phai
thay do6i khi cu va mat cai da lam viéc trong cong viéc
truoc di.

Cho nén phai chia cong viéc cho 3 nguoi, nguoi
thit nhut chuyén lay diat ¢ dudi ham roi quang lén
miéng ham, ngudi thtt nhi chuyén xuc dat ¢ miéng
ham d6 v6 xe ruia va nguoi thir ba chuyén diy xe rua,
do dat vao ho roi day ve.
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Vay su phan cong dua téi sy chuyén mon. Su
chuyén mon lam cho nguoi ta kheéo léo va lam cho
may moc san xuat hoai, khoi phai nghi.

IV. PHAN CKC}NG PUA TOI SU NHAT LUAT

HOA MAU MUC.

Su phan cong dua toi su dung moi mot cai may
chuyén vao mot viéc nho: ¢6 may chuyén cit thiéc, cé
may chuyén lam nut chai bang nhang miéng thiéc do,
c6 may chuyén lap nit d6 vae miéng chai.

Néu phai lam 10 kiéu nut thi tat nhién phai co 10
kiéu may. Nhit vay ton tién lam. Néu mot hang phai
lam 10.000 cai nit mdi ngay, mot cai may lam mot
ngay thi xong, naycéatoi d0cairmayytat nhién chi co
vai cai may chay do vai gio mot ngay, con nhtrng may
khac phai nghi. Nhw-vay-ecangla-ton tién nira. Vi may
nghi tie 1a s6 von bo ra dé mua may nam do khong
sinh loi duoc.

Cho nén phai bo b6t nhiéu kiéu nut di, chi gie mot
vai ki€u nao thong dung dé lam mau muec thoi. Cong
viéc do goi la nhat luat hoa mau muce (normalisation).
Vay su phan cong dua tdi nhat ludn héa mau muec.
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CHUONG BA

NHAT LUAT HOA MAU MUC

I. Muc dich va ich loi.
II. Nhdt ludt hoa vao liic nao?

III. Nhitng tinh cdch cia s nhat ludt hoa.

1. Nhat luat hoa phai @ugc phé cap.

2. Nhat luat héa khéng-phai la bat buoc.
IV. Nhitng co quan bt ludt ihéa

1. Trong mot nuroc,

2. Trén thé giéi:

3. Trong moi xi nghiép.
V. Dap nhitng loi chi trich

1. Nhat luat hoa khong phai 1a phan tién bd.
2. Nhat luat hoa khong phai la don diéu hoa.

3. Bon phan cua chung ta.
. MUC PICH VA ICH LOI.
1. Nhat luat hoa c6 3 muc dich:

a) Lam cho gidn tién, nghiala loai bot nhitng kiéu
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mau khong loi gi cho nguoi tiéu thu. Hoi trude nguoi
ta c6 toi 132 kiéu ngoi viét, 119 kiéu gach xay tuong.
Can gi phai gitt nhiéu ki€éu nhu vay cho mat cong ché
tao? Bay gio nguoi ta bo gan hét nhing kiéu do roi,
chi con git mot kiéu gach va hon chuc kiéu ngoi viét.

Nhu vay s6 san xuit tang l1én, s6 von ha xuong
va nguoi dung dé kiém héa vat mai dé thay thu ca.
Ai da 1o 16t san bang nhing vién gach Bat Trang (loai
gach vuoéng, mong, moi chiéu @6 30 phan) chac kiém
d6 mat khong duge it chuc vién dé thay nhing vién vo
ma c6 ki€ém dugc thi gia ¢ung dat lam. Trai lai, nhang
vién gach thuong mua & dau/cing c6 ma gia rat ré.

b) Lam cho figp nhat. Nhitng ki¢u nao kich thude
gAn nhu nhau thi thu lai lam mot kiéu.

c) Chi ro nhitng-dae-diém-cuanhitng kiéu da giw
l@i lam mau muec va sap dat thanh tirng loai cho nhing
nha san xuat theo nhimng kiéu dé ma ché tao va nguoi
dung biét lya tht ma mua.

2. Muén chi ro ich lgi cua sy nhat luat hoa, ta lay
chiéc xe may lam thi du:

Xe may ¢ bén Phap da duoc nhat luat hoa roi.
Mot hang lam xe may g6i mua nhimg 6ng sit dé lam
suon xe, nhimg bu loong, dinh 6¢, dan (bi), banh xe,
vo (16p) rudt (xam)... Tat ca nhang do6 do da duoc
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nhat luat hoa, cho nén hoi mua thi ¢ lién va ré tién
ntra. Pén khi lap thanh banh xe, ciing rat dé vi banh
xe chi ¢o hai, ba loai, nhitng cay gam (tam) banh xe
ciung vay. Po la loi cho nguoi ban.

Nguoi mua con loi hon ntra. Loi trude nhat la gia
ré. Loi thi nhi 1a khi thay do phu tung, tiém nao cang
c6, khoi phai tim kiém. Muon thay ghi dong hoic yén,
cing dé vi khung da duogc nhat luat hoa, cho nén cac
loai ghi dong, cac thu vén, tuy hinh dang khac nhau
xa nhung déu lap vao bat ky th& khung nao cing
duoc hét.

1. NHAT LUAT HOA VAO LUC NAO?
Muoén ché tao mot hoa vat, phar trai qua 2 thoi ky:
1. Thoi ky nghién citn xem hoa vat d6 phai ché
bing nhtng nguyén liéu nao, kich thude bao nhiéu,
hinh dang ra sao...

2. Thoi ky cong nghiép hoa (industrialisation)
tiec 1a thoi ky san xudt rat nhiéu dé tung ra ngoai thi
truong.

Trong thoi ky tha nhat, tit nhién la ta khong thé
nhat luat hoa duoc vi ta con duong tim toi, chua dinh
ro chi hét. Poi toi thoi ky sau, khi héa vat da day & thi
truong, nguoi ta da quen dung né ma nhat luit hoa
thi tré qua.
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Cho nén phai nhat luat hoa ¢ gita 2 thoi ky do.

Ta lay thi du nay cho dé hiéu. Néu nam 1846 cac
nuée & Au chau khong biét cung nhau ding mot loai
duong ray, moi cong ty tuy v muon ding kiéu duong
ray nao cang duoc, cho nén muon di tir nude nay qua
nudc khac, tir mién nay qua mién no, ngudi ta phai
doi xe, vira ton thoi gio, vita lam cho nhiéu xe nam u
trong mot thoi gian. Lic do, xe ltra maéi phat trién qui
dinh mau muc ngay thi rat dé: trai lai, néu 4, 5 chuc
nam sau nguoi ta méi tinh chuyén diung chung mét
kiéu thi tat nhién nhiéu:nudc néi 1én phan khang vi
ho phai bo nhtng kiéu cuadi, bo ca nhirng toa cu di,
ton tién biét bao nhiéu!

Vay phai nhat luat hoa cho ding lue, ding som
qua, dimg tré qurd!

II. NHONG TINH CACH CUA SU NHAT

LUAT HOA

1. Nhat luat hoa phai duoc pho cap.

Nhat luiat héa muén cho c6 nhic¢u két qua phai
duoc phé cap khip trong nude va khip ca hoan cau,
néu khong thi két qua sé la ciu chuyén nhong luoi
dao cao sau day:

Hoi trude nguoi ta da nhat luat héa nhing luoi
dao cao, ludi nao cing c¢6 3 16 dé lap vao dao. Mot
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hom, mot nha san xuat thay rang c6 nhiéu hang moi
ra tranh mat méi hang cia minh, ben ché ra mét kiéu
dao cao moi.

Kiéu nay dung luoi dao 3 16 dé lap vao khong
duge. Y tung ra thi trueong vo so6 thi dao d6. Trong moi
hop dao, y dat vai luoi dao c6 ké ngang. Luoi dao nay
1ap vao nhung kiéu dao cua cac hang khac déu duoc.
Thanh thit nguoi ta dé x6 vao mua nhing luoi dao ¢é
ke ctia y vi nd tién, 1ap vao kiéu dao ciay ciing duoc,
ma lap vao kiéu dao cia nguoi khac cting duoc.

Cau chuyén canh tranh gian lan d6 s& di co la vi
luc d6 su nhat luat héa-cac lugi dao chua duge pho
cap, chi mai ¢6 mot s6 nha ché tao dao dung ma théi.

Vay phai cé 'su'dong v'ctia moi higuoi thi maéi noi
dén su nhat luat-hoaduge.

2. Nhat luat hoa khong phai Ia bat buoc.

Nhung nhét ludt héa co tanh cach bat budc
khong? - Khong. Cac nha kv nghé dat ra nhitng mau
muec chi c6 quyén bay giai nhitng su ich loi, gian tién
cia no, roi tuy ai muon theo thi theo, chit khong co
quyén bat budc nguoi ta phai theo. Chi ¢6 Chanh phu
mai c6 quyéen do va luc dé se thanh ra mot 1é luat ché
khong phai 1a mau muc nta.

Khap thé gioi chi co Nga bat budc cac xi nghiép
dung cac mau muc. Piéu do6 rat dé hiéu vi hau hét
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nhtng xi nghiép & Nga déu bi quéc hiu héa tir lau®?.

Cac nuoc khac chi bat budc cong sé dung nhirng
mau muc théi. Péi voi tu nhan, chinh pha khuyén
khich su dung mau muc. Nhung thuong thi c6 mau
muc nao mai ra, nguoi ta cang dung lién vi nguoi mua
thdy no ré tién va chac rang hoa vat nao da dugc nhat
luat hoa, nghia la da dugc mot co quan cia Chinh phu
dinh ro cach ché tao ra sao, thi khong thé 1a mot thi
hang xau.

V. NHUNG CO QUANNHAT LUAT HOA.

1. Trong mot nuoc.

Co quan nhat luat héa cia méi nuée cd nhang
b6 phan nay:

a) O trén clingycé:motisky vién'ctia Chinh phi du
tinh nén nhat luat hoa nhung vat @i roi diéu khién va
kiém soat cong viéc nhat luat héa dé.

b) O duéi cé nhing Hoi nhat ludt héa (tai Phap
la Association francaise de Normalisation; viét tit la
AFNOR). Héi nay do cac nha san suat hop lai dé stra
soan, sap dit cong viéc nhat luat hoa, lam cho nhtng
cong viec do cd lién lac véi nhau biang cach diéu tra
khap trong nudc va hoéi v kién cac nguoi tiéu thu.

(1) Nay thi tir hiru hoa lai nhur cac nuoe phweng Tay (BT).
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¢) Sau cung c6 nhing Phong nghién ciwu su nhat
luat hoa, 1ap tai cac xi nghiép lon. Hién & Phap co 34
phong chinh thic D Khi cac phong do dinh mot mau
muc roi, phai géi 1én cho ay vién cua Chinh phua xét
lai roi moi dem dang trong cong bao cho toan quéc
ap dung.

Nam 1948, nuéc Phap da c6 khoang 3000 mau
muc.

2. Trén thé gioi.

O trén hét thay, c6_ mot co quan chung cho van
quoc, tic 1a Coquan nhatludthoa ciia van quoc (Tiéng
Anh la: International Organisation for Standardiza-
tion). Co quan nay da dugc 26 nuoc gia nhap. (Vao
thoi diém nay - 1949).

Co quan do dinh nhing dic¢u I¢ chung cho cac
nudc, chang han nhu:

a) Dinh nghia nhirng danh ttr ding trong ky thuat
dé cho mot nguoi goi la thit cay, thir thép, thir giay
nay, nhirng nguoi khac khoilam vai thir cay, tha thép,
thu giay kia.

b) Dinh 16i viét: 16i vé, danh bong, t6 mau dé khi
trong trén ban dé cia mot ngoi nha chang han, hé
thdy mau vang thi ai ciing biét ring chd do 1a da hoic

(1) Nhing s6 liéu nay ¢6 tir nhing nam 50 (BT).
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gach, hé thay mau xanh da troi thi nhan ngay dugc la
sit, thép v.v...

¢) Pinh nhtng hé thong don vi . Thuong thi
mét hé @ dugc dung.

d) Pinh 16i do, 161 thtt.

e) Dinh su dung sai (tolérance). Vi du ta da dinh
bé dai mot cai dinh d¢ phai la 60ly. Nhung néu dai hon
hodc ngin hon 2 phan 10ly cting cho ding. Nhu vay
s0 dung sai la 2 phan 10ly.

Phai dinh nhimg diéu léfchung d6 dé c6 thé hiéu
nhau va lam viéc chung ¥61 nhau duoc.

3. Trong moi xi nghiép.

(1) (2) Muon tinh motvat thé nhirdd’ehicu'ddi; dong chat nude, can
strc nang... Phai dung-nheng-maunmucegoila don vi (unité). Nhu
hoi xua ta dung ddu dé dong, thuoc ta dé do. Pau va cay thudce ta
la nhitng don vi. Gan hét thé gi¢i ngay nay diing don vi “mét” (tiec
thudce tay) dé do chieu dai, don vi ki 16 ram dé€ can sire nang, don vi
lit @é do dung tich. Hai don vi sau co lién lac véi don vi “mét”. Ca
3 hop thanh mdt hé thong don vi (systeme d’unités) kéu la “mét
hé” (systéme métrique).

Nhén tién cac ban cting nén biét ring co quan nhat luat hoa cua
Van quéc da dinh 161 viét nhu sau nay:
1 dong 2 cac, 3 thudce 3 tic, 5kilo 7, 6 1it 9.
Khong viét 1a: 182, 3th, 3,5kg, 7,619
ma viét la: 1,2d 3,4th 5,7kg 6,91
Nghia la nhimg dau ngoac chi: d, th, ke, 1 khéng viét trén ddu
phét (virgule) ma viét sau nhimg chi so.
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Moi xi nghiép lon déu phai c6 mot nguoi chiu
trach nhiém vé cong viéc nhat luat hoa dé:

a) Theo doi nhimng cong viéc nhat luat héa ¢ trong
nudc va & khap thé gidi.

b) Nghién cttu nhirng dir an mau muc do co quan
toan qudc néu ra.

¢) Mua nhung mau muc thay cho nhtng vat ca.

d) San xuat mau muc.

Nhitng cong viéc do quan trong, ta ding bo qua, vi
nhat luat hoa la lam viéc c6 t6 chire, ¢6 phuong phap,
tuc 12 ting stre san xuat len

V. PAP NHUNG LOI CHI TRICH

1. Nhat luat ia’khong phai'la phan tién bo.

Nhiéu nguoida-chitrich semhat luit hoa.

Cac nha thong thai cho no lam tro ngai su tién
bo. Piéu d6 sai. Khi nghién ctru mot mau muec ta phai
nghién ctru tir hinh dang, kich thudc dén phuong phap
ché tao, su lua nguyén liéu... lam sao cho vira dep mat,
ré tién, chac chan va nhanh chong. Nhu vay 1a mot
su tdn bo roi.

Sau khi diing mau muc dé trong moét thoi gian,
thdy no bat tién cho nao thi ta van ¢é quyén xin xét
lai hodc hity bo no di dé tién lén mét bude niva. Nhu
vay co gi ngan can su tién bo dau? Nhat luat hoa, tom
lai, chi la tam ngung trong mot giai doan dé roi lai
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tién téi mot giai doan méi. Trong khi tam ngung nhu
vay trong 10, 15 nam, né ctng giup cho cong nghé
dugc nhiéu. N6 chi la nhitng bong tiéu danh dau con
duong tién bo caa cong nghé chir khong phai la mic
chét ctia tién hoa.

2. Nhat luat hoa khong phai la don diéu héa.

Con ngudi thuong cho rang nhat luat héa la lam
cho cac hoa vat chi c6 mot kiéu théi. Ho da lam nhat
luat hoa voi don diéu héa (uniformisation). Ta nhin
ky cac xe may thi ro: tuy xe may da nhat luat hoa roi
ma van con rat nhicu ki¢mxe may ban & thi truong.
La vi nguoi ta chi nhat luathéa kich thude nhitng 6ng
suon xe cho co thé 1dp yén vao, ghi dong nao vao cting
duogc, chit khong nhat luat hoa hinh dang ghi dong,
hinh cai yén, hinh'¢ai suon... ' moi nha san xuat cé da
quyén tu do dé thay d6i nheng hinh do.

3. Bon phan chung ta.

Nhimg 10i chi trich d6 phan nhiéu do quan ching,
chua hiéu ro thé nao 1a mau muc va khong duoc biét
nhting vat gi da nhat luat hda roi.

Cho nén bon phan cua chinh pht cting nhu cta
moi nguoi 1a phai quang cao thiét nhiéu cho nhing
mau muc. D6 1a mot cach lam tang ning luce san xuat
cua qudc gia.

110

Download Ebook Tai: https://downloadsachmienphi.com



MORE EBOOKS: https://booOKyKnoa.com

T6 chirc cong viéc theo khoa hoc

CHUONG TU

HOP LI HOA PHUONG PHAP
LAM VIEC

I Thé nado la hop li héa?
II. Nghién citu cach, lam.
III. Nghién citu cw dong.
1. Ich lgi.
2. 5000 nam nay nguoi ta khong biét cach xay
tuong.
3. Gilbreth tri gia theo phuong phap Taylor.
IV. Nhitng ludt ve cw dong.
V. Tiét diéu cua ci dong.
1. Tiét diéu 1a gi? Ctr dong co tiét diéu khong?
2. Bedaux.
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. THE NAO LA HOP LI HOA?

Danh tir Hop Iy hoa (rationalisation) méi duoc
thong dung tir 1926, hdi ma cac xi nghiép & Au My
dua nhau dung phuong phap ctia Taylor dé ting nang
suat lén va ha gia von xudng.

Trén 2000 nam trudce, Trung Quoc da co cau: “Tan
tin thu bat nhu vo thu” (Tin hét & sach khong bang
khong co sach). Nhung nguoi Trung Quoc hinh nhurco
tinh than no 1é c6 nhan, cho nén sach c6 nhan truyén
lai khong dam chi trich,:c6ng viéc c6 nhan truyén lai
khong dam sira doi. Vi vay-hoc thuat cta ho trén 2000
ndm khong tién, su sinh hoat ctia ho khong thay doi.
Nudc ta chiu anh huong cia ho, ciing song trong ao
ti ctia tha ctru trén’ 1000 nam. Cai'cay chia ta bay gio
ra sao thi 1000 nam trudc co 1é ciang vay. Cach lam
rudng, dét vai ctia ta bay gio ra sao thi 1000 nam truéce
ciing vay.

Ta khong bao gio tha hoi: Tai sao ¢6 nhin lam
nhu vay? Lam nhur vay ¢6 mat cong khong? Co phi clia
khong? Co cach nao lam gian tién hon khong? Biét hoi
nhttng cau do, bo thoi quen bat chude ¢6 nhan di, tim
cach lam moi viéc cho hop 1y 1a hgp Iy hoa.
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II. NGHIEN CUU CACH LAM.

Bat ky trong nghé gi cting ¢o tho khéo va the
vung. Khi thady mot ngudi tho vung, chic khong bao
gi0 ta hoi: “Tai sao nguoi dé lam viéc khong duoc?”
Néu c6 héi nhuvay, niva roi nghe nguoi ta tra loi? “Tai
nguoi d6 khong biét cach lam”, thi ta cting vura long
ve cau dap do6 va quay di.

Taylor khong chiu viralong mot cach dé dang nhu
vay. Taylor con hoi thém: “Tai sao nguoi d6 khong biét
cach lam? Va cach lam phaira sao?” Roi ong tim cach
lam nghién citu ky no, thinghiém no, sau cting chép
ra mot to chi thi dua cho tho coi, dé ma lam.

I1I. NGHIEN CUUCU:DONG

1. Ich loi

Trong khi nghién citu cach lam, 6ng chia cong
viéc ra nhiéu viéc nho, phan tich mot cir dong ra nhiéu
ctr dong nho, bo hét nhitng cong viéc khong can thiét
cung nhtng ctir dong vo ich cho khoi mat thi gid, khoi
phi stre, roi ong dung dong ho do xem ci dong mat
bao nhiéu gidy, moi cong viéc mat may phut.

Thi du dwéi day chi cho ta thdy rang c6 nhiéu ctr
dong mét nhoc co thé thay bang nhitng ctr dong khac
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dugce. Mot lan Taylor thay cac tho ldy dat cam cai xéng
(cai leng) cam xuong dat roi lay sire hai canh tay de
1én can xéng cho xéng an sau xudng dit. Ong thay nhu
vay mau mét va chi cho ho cach dat canh tay phai lén
tréen dui bén phai rdéi dé biang ca stcc nang cua than
ho xuéng cai xéng.

2. 5.000 nam nay nguoi ta khong biét cach xay
tuong

Nghé xay tuomg 12 mot nghé c6 tir bén, nam ngan
nam. Co nhan da gop nhat nhimg kinh nghiém tir doi
nay qua doi khac, da cai thién nhiéu lan phurong phap
lam viec. Gilbreth (mot d6 de ctia Taylor) hoi do chua
cam vién gach lan'néo i daned yrghi ngd su hoan
thién cta nghé dg, that cting hung tam thay!

Ong nhan xét, suy nghi va thay nguoi tho né 1am
mat 18 ctr dong.

1. Ho cui xudng dé lay mot vién gach. Nhu vay
mau mét. Tai sao ¢é ctr dong do? Vo ich. Bo no di.

2. Ho cui xuéng dé 1ay mot vién gach. Nhu vay
mau mét. Tai sao khong x€p gach cao ngang tay ho,
cho do phai cui?

3. Tay trai ho lay mot vién gach, 1at no lai dé dat
dung lén tuong.
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4, Ré6i ho dung thang nguoi lai. Khi da bo dugce ctr
dong so 2, thi bo luon ctir dong nay ntra.

5. Ho buéec mot bude téi thung dung ho.

6. Cui xuong thung ho.

7. Lay cai bay xuc hé.

8. Ping thang nguoi lén, buoc trd lai buc tuong.
Tam ctr dong dé co thé rat lai con mot cie dong thoi
néu ta dat thung ho & bén tay mat, dong gach & bén
tay trai, hai thi déu ngang tay, dua tay ra thi lay duoc
lién. Con nguoi tho thi taymat cam bay, tay trai 1ay
gach, hai tay cung lam laén-mot ldc.

9. Nguoi the quét hioclen vien gach.
10. Bat vien’gach 1éntuong.

11. Lay cai bay g6 go vao vién gach.
Ba ctr dong do déu can thiét.

12. Cho t6i 17. Nguoi tho quay lai phia thiung ho,
bude mot budc, cui xudng, 1ay mot bay ho, ding thang
1én, tro vé bire tuong. Sau cir dong do rut lai con mot,
khi da dé thung ho vira tam tay miat nhu trén Kkia.

18. Quét ho lén trén tuong, ci dong nay can thiét.

Vay trong 18 ctt dong chi con 5 ctt dong la can.
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Ong bo 13 cir dong kia di va lam cho nguoi tho trude
kia chi xay duoc 120 vién gach moi gio thi nay xay
duge 350 vién. Gilbreth con tim duoc mot cach tron
ho hoi l6ng dé khi dat vién gach lén tuong te né de
xuong 1op ho, khoi phai 1ay bay g6 g6 no nira, va nhu
vay rut thém duoc it dong thir mudi.

Chac cac ban sé noi: Panh roéi, riat dugce 13, 14 i
dong nhu vay thi mau 1am, nhung phai c6 nguoi xép
gach & bén trai va d6 hd vao thiung ¢ bén phai cho
maoi duge. Nhu vay ta phai thém mot nguoi nira. Va
muon cho khéi cui, khoi dimg day thi cai gian (san)
trén d6 nguoi tho ngoi Xay-tuong phai cung 1én cao
vai bire tuong.

Gilbreth da.ché. tao,duoc thar gian dua lén dua
xuong rat dé. Lavtau-edngworvin nd 1én theo voi
btrc teomg. Nguoi do vira lam cong viéc ay vira xép
gach, vira cho ho vé thung. Mot nguoi gitp viéc nhu
vay khong can phai chuyén mon cho nén luong it hon
lerong tho né. Rut cuc phi ton van nhe hon. Phuong
phap d6 tue 1a 4p dung qui tac thit nhi cia Descartes
(chia ra lam nhiéu viéc dé).

3. Gilbreth tri gia theo phuong phap Taylor.
Gilbreth ap dung phuong phap Taylor khéng
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nhitng trong xudéng ma ca ngay trong gia dinh ong,
trong su day do cac con 6ng.

Ho6i o6ng chua vo, lai tham gia dinh no, thiy mot
nguoi tho né duong xay 10 sudi. Ong cling voi chi nha
di qua. Ong ngtmg lai, hoi han nguoi the, cho cong viec
tho né 1a nhe nhang va dé. Nguoi tho bat binh, cho
rang 6ng c6 vé khinh minh. Ong duong ban 1& phuc,
khong ngai ngung cuti xuéng vén tay ao xay thir mot
vién gach cho nguoi the coi. Ong 1am thao qua, nguoi
tho phai ngac nhién.

Ong c6 12 dira con. Khi 6ng di dau vé, muén kéu
chting lai, huyt mot tiéng coi roi cAm dong hod lén xem
trong 6 giay chimg da tu'hopdicchung quanh 6ng
chua: Ong muén,cho. chung tap thoi quen lam viéc
cho mau, khéng mat-thigio:

Cac con 6ng phai rita chén ldy. Ong quay phim
khi chung rtra dé xem ctr chi nao vo ich ma bo di.

Moi buéi sang, dira nao tam rwra roi, don givong
roi, lam bai nha truong roi, déu phai ky vao mot cuon
s6 dua ong coi.

Ong 1ap mot hoi nghi gia dinh, hop vao budi chiéu
thu bay, dé giai quyét cac viéc vat. Hoi nghi chia ra 3
uy ban: iy ban mua ban, uty ban cong chinh dé chia
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cong viéc cho moi nguoi va dinh gior lam cho moi viéc
va uy ban giam sat dé phat nhimg ngudi lam phi dién,
phi nudc.

Ong khong muén phi mot chit nao hét trong bira
an cing nhu trong khi tAm. Trong bita 4n 6ng bat cac
con 6ng chi n6i nhirng chuyén c6 ich thoéi va 6ng chi
cho chung cach tinh nham. Con trong khi rira mat va
tam, chung phai nghe nhing dia hat tiéng Phap va
tiéng Duc. Trong nhing gidr ranh dng chi cho chung
hoc danh may chw. Ong lai ve 1én teong nhing cau
ngd nghinh bang nhtngfdau Moocc (Morse) goi 6¢ to
mo cua ching. Mot thang-sau chung khong hoc ma
thu6c hét nhing dau do.

Cé nguoi hoi ong:
Ong dap:

- DE co thi gio lam viéc nita, néu ta muon lam viéc,

co thi gio hoc thém niga, néu ta muon hoc thém va co

thi gior ddanh ddo véi con nit néu ta muén ddanh ddo V.

IV. NHONG LUAT VE CUDONG

Muén nghién ctru ctt dong dé bo nhing cit dong

(1) Coi thém cudn T chire gia dinh cta tac gia va cuéon Cheaper
by the dozen da dan.
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v0 ich hoac mau mét di, ta phai nhé nhtng luat sau nay:

1. Du6i mot bap thit ra thi khong mét. Co no lai
ma&i mét. Cang co nhiéu cang mét nhiéu. Cang co lau
cang mét nhiéu.

2. Co nhanh chirng nao thi mau mét chirng nay.

3. Co theo mot toc dd nao do ta co thé lam duoc
nhiéu viéc nhat va it mét nhat.

4. Cong viéc lam cang mau thi bap thit cang duoc
mau dudi, nghia Ia maurduge nghi.

5. Khi lam mot cong viéc nao, néu ta dugc loi vé
stitc nhanh thi mat vé stc manh, trai lai, néu dugc loi
vé sttc manh thi mat vé“suc nhanh. Vi du cai dia xe
may cang lon, nhiéwrang thidap édng nhe (loi vé siec
manh) nhung xe di cang cham (thiét vé sic nhanh).
Trai lai, dia cang nho, cang it rang thi ta dap xe cang
nang (thiét vé sttc manh) nhung xe di cang nhanh (loi
vé sttc nhanh).

6. Lam nang qua thi mau mét, nhe qua thi cham:
lam nhanh qua cang mau mét. Co mot toéc do loi nhat
va khi cu ctng ¢o strc ndang hop cho ta nhat, nhu cudc
thi nghiém cta Taylor vé strc ning ctia cai xéng xuc
quing da chi cho ta thay & chuong I phan IIL
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7. Khi mét phai nghi it nhat la 4 phut. Taylor da
lam tang stic chd nhiang thoi gang cua mot nguoi the
lén gap 4 lan, bang cach chi cho ho luc nao nén di
nhanh, lic nao nén nghi.

Mot lan khac, c6 cong viéc kiém soat lai cac vién
dan xem vién nao co tat thi bo ra, 6ng cho tho cir lam
viéc 1 gio 15 phut thi dugc nghi 10 phut. Két qua la
s0 gio lam rut xuong duoc 2 gio ma viéc con lam mau
lén dwoc 2 phan 3 nia.

V. TIET PIEU CUA CONG VIEC

1. Tiét dieu la gi? Cong viéc c6 tiét diéu khong?

Tiét diéu la cai nhip nhanh hay cham, dai hay
ngan. Mot dot s61g nho' Tén! ha'xtidng, moi lan nhu
vay tién dugc mot chut, téi bo thi lui ra, dot song sau
lai ké tiép nhau nhu vay. D6 la tiét diéu cua song. Sau

ba thang xuan t6i, ba thang ha, roi thu, dong. Hét bon
mua lai tré lai xuan. Do 1a tiét diéu ctia bon mua.

Nhin ctr dong ctia nguoi lam viéc nhu nguoi nha
qué gia gao, nguoi the rén dap sat... Ta cting thay co
mot tiét diéu; hodc dua cai chay hoic cai bua lén khoi
dau, ngtmg mot chut roi dap xuéng manh, ngtmg mot
chut roi lai dua lén...
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Tiét diéu c6 3 nguyeén to: toc ddo (nhanh hay cham)
thoi gian (ldu hay mau), cuong d6 (manh hay yéu).

Dau thé ky 19, ong Babbage da nghién ctru tiét
diéu ctia cong viéc tuy theo thoi giorva stiec manh. Toi
cuo6i thé ky do, ong Binet lai nghién ctru ti€t diéu clia
cht viét, tuy theo toc do viét. Ong thdy ring:

- Gach mot duong thang hodc tron, khi toi gita
duong ta gach mau hon ¢ dau duong va cuoi duong.

- C6 su thay déi gi bat ng¢ thi toc do cham lai.

- Khi viét cang mau:-thi,¢htr cang nho di va cang
lién v6i nhau, nhung cang thua ra.

Mot nguoi khae nghiém rang muén cho vira mau
viua it mét:

- Bat dau ct dong-métphut26-an.

- Ban tay mat khi dua di dua lai do 10 phan thi
phai 1am 120 lan méi phiit, nhung néu dua di dua lai
20 phan thi mo6i phut chi nén lam 60 lan théi.

Vat cang 16m thi ¢t dong cang cham:

- Loai bo co dudi bap thit ctia n6 moi phut 70 lan.
- Loai ché méi phut 100 lan.

- Loai meo mdi phut 160 lan.
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- Loai chuot nhat méi phuat téi 330 lan.
- Loai rudi dap canh moéi phut téi 20000 lan.
Nguoi ciing vy, cang map thi cang cham.

Suy nghi va noi cting ¢6 lién lac véi ctr dong. Vira
di vira suy nghi thi y téi dé dang. Puong di, co diéu gi
nghi ngd trong v nghi thi chan cang tu nhién ngimg
lai. Cho nén Montaigne noi: “Khi t6i ngoi, nhang v
nghi cta toi ciing ngoi” nghia la y khong lai nita, nghi
khong ra niva. Mot thi nhan doi Puong thich ngdi trén
lung ngura bang qua donig, nii dé tim y tho va khi tim
duoc mot v nao, chép laingay, bo vo tui deo bén minh.
Cac nha dién thuyét, toi doan nao hiing hon, bat giac
mua tay, nhu lalhe *suyenighibingotay”. Méi noi, ho
ngap ngung, 10ikh¢ khan, néi duoc moét lac 1oi ho troi
chay va bong bay;-thae-thae-battuyét. Do la tiét diéu
cua tu tuong.

2. Bedaux (Bo do)

Vi nghiém thdy vay, nén nhiéu nguoi chi trich may
moc 1a trai voi thién nhién. Ngudi ché tao may nghi toi
su san xudt cho nhanh, cho nhiéu réi bat ngudi phai
theo toc do cta no, tiét diéu cta no. Do 1a mot su tai
nhuc cua loai nguoi: ta ché tao ra may dé roi trd lai
lam no 1é cho may, no6 mudén xem ta phai theo vay, bo
cai tiét diéu ctia ta ma theo cai tiét diéu cua no. Ta
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cham chap, n6 bit ta phai lam nhanh cho kip no; ta
mét nhoc, no khong cho ta nghi, 16i kéo ta theo no.

Taylor chi nghi t6i sy dung nguoi cho hop voi
may va cong viéc. Do la mot su thiéu sot. Pang le ta
phai ché tao may cho hop véi nguodi dé duoc ding luat
thién nhién. Gan day Bedaux da nghi vay, nghién ctru
tiét diéu cua ctir dong tuy theo thi gio, su ging stc va
nhing diéu kién lam viéc, dé tim mot phuong phap,
mot tée do hop voi moi viée, thay doi tiét diéu cia may
cho hop vdai tiét diéu ctia nguoi. So voi Taylor, 6ng da
tien duoc mot buc.

To6i chua dugce doc sach’' nao chi ro phuong phap
Bedaux ra sao, nhungtrongcudm L homme au Travail
(C.N O.F) ¢0 noi phuong phap do dugc ap dung & My
trong chién tranh-vira-réi-va-nhonoé ma My da san
xuat dugec mot s6 khi gidi thira thai, da cho linh do
b duge 345000 tan khi cu mot cach co thé goila dé
dang, khong hap tap.

Hinh nhu phuong phap dé con duwong nghién ctru
thém vi ciing trong cudn Lhomme au Travail c6 noi
nam 1945 mot vai nguoi duong thi nghiém dé tim cach:

- T6 chue cong viéc cho hop voi tam 1y va sinh 1y
cua loai nguoi.
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- Binh toc d0 cia may cho phu hop véi tiét diéu
cua ta.

- Tim vi tri ctia nguoi sao cho hop véi méi viéc
(nhu viéc nay nén dirng ma lam hay nén ng6i, nén cui
hay nén thang nguoi...)

- BDinh s6 gi¢r lam viéc va sé gio nghi.
- Nghién ctru anh hudng cua tiéng dong toi nao
can.

D6 la ca mot chan tréi xan lan, cho ta hy vong
mot ngay kia loai nguot s¢ dugc giai thoat khoi ach
no 1é ctia may moc. Trong khi cho doi két qua, ta nén
nhd rang: co thé cua ta ¢6 tiét diéu riéng, dirng nén
lam trai no.
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CHUONG NAM

HQP LY HOA PHUONG PHAP
LAM VIEC

(TIEPTHEO)

IV. Tinh thi gio lam viée lo, mot diéu, cdan thiét.

1. Thi gio dithonrvang-bac:

2. Lam viéc co khi khong phai la san xuat.

3. Muodn t6 chire cong viéc phai tinh thi gio trudc
khi lam viéc.
VII. Cdach do thi gio lam viéc.

1. Muc dich.

2. Phuong phap do thi gio.

3. Nhing diéu nén nho.
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VI. TINH THI GIO LAM VIEC LA MOT PIEU

CAN THIET

T6 chuc ¢ muc dich 1a cot yéu lam cho cong viéc
cho duoc mau vi hé mau thi it ton. Cho nén bat ky su
cai cach nao cting phai dua t6i muc dich: mau, va bat
ky cong viéc nao cting phai tinh xem lam mat bao lau.

Nhung trude hét ta phai biét cai hai vo cung cla
su phi thi gi¢ da, r6i mai thay sy tinh thi gio lam viéc
la can.

1. Thi gi¢o dat hon vang bac

Ai ciing n6i thi gio -vang bac nhung phan dong
chi thay trong cau do mot loi néi bong bay, dep de, it
ai thay mot su that bi tham.

Khéong ¢6 gi than nhién bang thoi gian! Troi dat,
cay ¢6 con co lic Am dam nhu chia buén cting ta, lai co
lic vui tuoi nhu giéu cot ta, c6 luc ém dém nhu khuyén
nhu, co luc rung ron nhu gian da, duy co thoi gian la
lang le troi, déu déu troéi, ta gdp cting mac, khong hé
cham lai, ta lo ciing mac, khéong hé ngtng lai. Thoi
gian hoan toan khong biét coé ta. Ma ta lai can biét
thoi gian, nhat 12 nhitng nudc ma nén kinh té lac hau

nhu nuée nha'?.

(1) Coi thém cudn Song 24 gio mét ngay ciia A. Bonnett Nguyén
Hién Lé dich.
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Ta vi du mot nguoi the chuyén mon lam moi
gio duoc mot vat gia 1a 10d. Néu nguoi doé phai nghi
mot gi¢ thi khong nhirng thiét cho ngudi dé hét 10d
ma con thiét hai cho quéc gia 10d nita vi quoc gia
khong san xuat dugce vat d6 ma dang lé san xuat
dugc. (Nam 1948 th¢g mé & Phap dinh cong, lam
thiét cho Phap méi ngay hang triéu quan la 1é do).
Néu ¢6 1.000.000 nguoi the phi moi ngay mot gio
thi quoc gia thiét 10.000.000d va m6t nam 300 ngay
lam viéc, thiét mat 3.000.000.000d. Mot gio phi bay
nhiéu, con gi dat bing|nwa khong?

Ma & do1 ta thay bi€t-hao viéc vo v thiec, lam
phi thi gio cho ¢4 ngan, ¢a tri¢u nguoi! Mot thi du
ro rét nhat l1a su cong ching phai ditng néi duoi
nhau & trude mot s¢ dé xin “bong” hodc trude mot
tiem dé mua do6. Néu ta tinh trung binh moéi gio
thiét cho quoc gia 10d nhu trong vi du trén kia, thi
1 triéu nguwoi phi méi nam 10d x 10 x 12 x 1.000.000
= 120.000.000d mot s6 tién du khai pha mot canh
doéng ménh mong bang Nam Viét.

Nguoi ta sé ndi: thi gior ding doi do 1a thi gio
b6 khong, nghia la néu trong nhitng gio d6, khong
dirng noi duoi nhau thi nhiang ngudi do cang khong
lam gi dwoc hét. Khong. Khong c¢6 thi gio nao la bo
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khong ca. Néu khong ditng ndi dudi nhau thi nguoi
ta lam viéc khac, hoiac hoc hanh, hoac nghi ngoi dé
cho khi lam viéc 6c¢ duge sang sudt hon, than dugc
khoe manh hon.

Nguoi ta lai n6i: Nhung khong c6 cach nao lam
khac dugce. Khip cac nude van minh déu nhu vay hét.
Phai, cac nudc van minh déu nhu vay, nhung bao
khong co cach nao khac thi ldy gi lam bang c6?

2. Lam viéc ¢6 khi khong phai 1a san xuat

Mot 6ng chu siéng nangnhung qua ti mi, ra hang
chuc chi thi cho ngudi lam, trong khi cé thé ho lai chi

cho ho do 5 phut la xong. Hoi nhu vay co ich loi gi
khong?

Ai da lam trong ¢dc'cong s¢'déu thay nhing
gidy to, nhang to khai phai mat hang gio dé lam
ma khi géi lén sé trén thi ho cho vao sotrac. Trong
cudn Organisation, 6ng Chevalier, Chu tich I:Iy ban
té chitc ciia Phap néi: mot dao luat vé phu cap cho
tho thuyén, ban hanh nam 1944 bat cac xi nghiép
phai lam cho méi nguoi tho moét to tinh tién phu
cap; to do co toi 35 cot dé ghi tén, tudi, nghé ng-
hiép, dan ong hay dan ba, tién cong, mot phan tu
tién cong, ba phan bén tién cong, phu cidp moi gio,
c6 gio duoc phu cédp v.v... Roi 6ng két: tdc pham vi
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dai do phai truyen lai cho con chau sau nay no biét ong

e G i . 1
cha no da lam viéc ra sao V.

Ta con phai ké thém cac 6ng chu s bat ky gidy
to gi, quan trong hay khong, ciing bat thu ki go timg
nét cha, cho dep mat dé duoc long bé trén ctia ho!

Vay cac nguoi trén ra chi thi cho nguoi dudi, nhat
la cac nha lam luat, phai tinh ré6 xem cac chi thi, cac
luat dé co sé lam maét nhiéu thi gio cho nguoi khac
khong, c6 sé lam ton gidy muc khong? Néu phi ton
nhiéu ma loi it thi nén bé-di; hodc lam gian tién di.

3. Mudn t6 chirc cong viéc phai tinh trude thi gio
lam viéc

Su tinh truoce thi gio' lam viéc con giup ta biét cach
t6 chirc cong vied,

Vi du ta co hai cong viéc: 1dy dat ¢ dudi ham dua
lén miéng ham, xic dat & miéng ham dé vao xe rua.
Cong viéc that nhat 1au bang hai cong viéc tha nhi
chang han. Néu ta biét tinh truéc nhu vay, ta se dit 2
ngudi & dudi, 1 nguoi & trén, dé cho nguoi ¢ trén ludén

(1) Téi tu hoi tai sao nguoi ta khong 1lap moét cudn sé luong cho mobi
nhan vién da vo ngach dé toi cudi moi thang ho lai Ngan khé lanh
tién, nhu cac nhan vién hoi huu mang sé huu béng lai linh tién
vay? Nhur thé c¢6 phai do duoc bao nhiéu thu ky va giay to cho
cong quy khong?
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ludn c6 cong viéc lam. Trai lai, néu khong biét tinh
truoce, dat 1 nguoi ¢ dudi 1 nguoi ¢ trén, thi nguoi o
trén chi lam c¢6 phan ntra thi gio nguoi & dudi, con thi
ding choi.

T6m lai té chie 1a biét ro cong viéc phai lam ra
sao va mat bao nhiéu thi gio.

VII. CACH PO THI GIO LAM VIEC

1. Muc dich

Nguoi dau tién c6 sang kién do thi gio lam viéc la
Taylor. Su do thi gio (C?hl':‘{mg:)métrage) la phan quan
trong nhat trong hoc thuyét cia 6ng. Nguoi ta biét
on 6ng do do ma hiéu lam ong cting do do. Méi dau
tho thuyén déu nghi ky, thu oan éng, cho ring éng
coi ho nhur cai may. Roi thi cac nha san xuit dua nhau
dung phuong phap ctuia 6ng dé san xuit qua 16 va boc
16t tho thuyén lam 6ng mang tiéng rat nhiéu. Ho déu
khong hiéu muc dich ctia sw do thi gio' lam viéc 1a lam
loi cho moi nguoi:

a) No lam tang su san xuit 1én, hoa vat do do ré
di. Nhu vay la loi cho nhan loai. Ai ciing thiy rang muc
song trung binh ctia nhén loai con kém lam. Cé ké cho
s& di vay, la vi mot s ngudi giau qua, con phan dong
thi ngheo qua. Vay theo ho, phai chia lai. Cing co g,

130

Download Ebook Tai: https://downloadsachmienphi.com



MORE EBOOKS: https://booOKyKnoa.com

Td chirc cong viéc theo khoa hoc

nhung du co chia déu di niva, thi mue séng trung binh
van con thap vi ¢6 it lam sao chia nhiéu duoc.

b) Rut bt thi gio lam viéc di, tang luong cho tho.
Nhu vay la ich cho tho.

¢) Tang s6 tién loi 1én, tie 1a ich cho chd.

Tom lai, muc dich 1a dé dat téi su “tra tién cong toi
cao dé san xudt toi da trong mot thoi gian toi thiéu”.

2. Phuong phap do thi gio

-Ta c6 mot cong vieetam theo [6i ci. Ta phan tich
nhtng ctr dong ciia nguoi the lam cong viec do: Vi du
cong viéc xay tuong da‘dugc Gilberth chia ra lam 18
ctt dong nhu & tréem kial

- Dung dong hodo mbiccir'dong mat bao nhiéu
g1ay.

- Cong hét thay cac cu dong nho lai xem cong
viéc mat bao lau.

-Vé phong gidy, xét ky luong xem c6 ctt dong nao
v ich khong, c¢6 ctir dong ndo qua mét khong, c6 cach
nao thu hai ctr dong lai lam moét hoac thay déi thu tu
cac ctr dong khong, roi tim mot phuong phap gian tién
hon, nhanh chéng hon, nhe nhang hon.

- Chi cho mot ngudi tho lam theo cach dé.
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- Po xem cach mai nay lam mat bao nhiéu thi gio.
Thém vo dé may phan tram dé ké nhimg su bat thuong
va nhitng luc nghi ngoi.

- Lam mot bang thong ké nhing ctit dong theo
cach mai va tinh gom thi gio can thiét.

Nguwoi do thi gio phdi la nha chuyén mon hiéu ro
tam ly the. Pung lam mat long the. Trucc hét, nguoi
do lia mot nguoi tho gioi va tinh tinh dé thuwong, giang
cho ho hiéu rang tw trude toi nay cong viéc ho lam rdt
t6t, nhung van cé thé cé-ché-chua duoc nghién citu ky
cang, chua duoc tién loi, nay cung nhau nghién cuu lai
de tim mot loi méi, co loieho ca doi bén (chu va the).

Roi biéu ngudi dé‘ehiro cach- am cua ho ra sao
dé phan tich nhing cie dongKhida phan tich roi, cAm
dong ho dé do.

C6 nhiéu thiz dong ho dung riéng vé viec do. Thir
dong ho Thompson tién nhat. BPong ho nay co hai kim.
Mot kim chay chi 1/10 phut hoac 1/10.000 gio. Trong
khi kim do chay thi kim thir nhat ding yén. Khi do
xong mot ctr dong, vi du kim tha nhat chi s6 30 (30
phan 100 phut), ta bAm vao mét cai nut, tiec thi kim
thir nhi dudi kip lién kim thit nhat r6i ngimg lai & s6
30. Ta bién s6 30 vao mot to giay. Trong lic dd, kim
thitr nhat tiép tuc chay. Hét ctt dong tha nhi, kim thu
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nhat & s6 70. Ta lai bAm cai nut, kim thit nhi nhay toi
s0 70 lién. Ta bién 70 vo6 tor gidy va tiép tuc lam nhu vay.

Khi do xong, ta tinh:

- Ctr @ong thit nhat mat 30 phan tram phut.

- Ctir dong thir nhi mat 70 - 30 = 40 phan tram phut.

Phai do it nhat 50 ldn lién tiép. TAt nhién la nhang
con s thdy trong 50 1an d6 khong giong nhau. Phai
tinh 14y con s6 trung binh, nghia la cong hét thay lai
roi chia cho 50. Mgt cach khac 1a kiém con s6 nao tré
di tré lai nhiéu nhat, ldy a6 lam so trung binh. Mot
cach khac nitta 1a sap 50-con sé theo thi tu tir nho
dén 16m, chia 50 cho 3, dugc 17, r6i ldy con s6 thit 17.
Con s0 trung binh doé la thoi gio tiéu chuan (temps
standard), tire thot gio'ta dinh cho nhang nguoi the
dé lam cong viec d6. Nhung khong ditoc quén ring
phai cho ho nghi nta va phai ké nhing sy bat thuong
xay ra trong khi ho lam viéc. Sau khi do thi gio, bao
gio ciing phdi nghién citu sw mét nhoc cua the, vi néu
bat tho lam qua stc thi ching nhting tan nhan ma con
c6 hai: nang suat cta tho sé kém di.

Néu co6 thé quay phim mot cong viéc duge thi
cang tot.

Cong viéc cua loai nguoi rat nhiéu nhung nhang
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ctr dong c6 han. O Mi, Anh, Phap da c6 nhing co quan
do sin nhimg ctt dong d6 va chép vo mot cudn sach. O
Phap co quan do 1a Phong do thi gio can ban. (Bureau
des Temps ¢lémentaires, viét tit: B.T.E).

Khi ban muén biét mét cir dong nhu dua tay tir
duwoi 1én téi ngang dau, budc mot budce can lay mot vat
gi... mat bao nhiéu thi gi¢, ban chi cAm mé cudn sach
cta phong do ra ma coi, khoi phai do timg cit dong nira.

Khi do mot ctt dong roi ta sé cé thé dinh cho tho
moi ngay lam bao nhiéu duee, va lam bao 1au phai cho
nguoi ta nghi. Do 1a ca motky thuat can co sy chuyén
mén. O trén, ching ta chiméi ké nhiing nguyén tic
thoi.

3. Nhing diéu nén nhg,
Ta nén nh¢ ky 2 diéu nay:
a) Khi do thi gio mot nguoi tho, phai lam cho

nguoi do tin & swich lgi ctia cong viéc caa ta da. Khong
bao gi¢ duoc do lén.

b) Do thi gio khong phai dé bat ho lam qua stc
ho, ma la dé bd nhing ctit dong vo ich di.
Strc nguoi la mot s6 von vo cung quy gia. Biét cach

dung s6 von do, con viéc nao htru ich hon ntra khong?
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CHUONG SAU

CHUAN BI CONG VIEC

L Chudn bi cong viéc ra sao?

II. Do biéu lién lac.

III. Chudn bi la cannhdc loi hai.

IV. Chuan bikhong phdiila phdmtién bé.

I. CHUAN BI CONG VIEC RA SAO?

Sau khi da dinh cach lam viéc va do thi gio, lam
viéc, phai chuan bi eong viéc, nghia la du bi sin sang,
day du bang cach:

a) Vé ro moi bo phan cia hoa vat ta dinh ché tao.

b) Ve mot hinh chi ro cach ghép cac bé phan ra
sao cho thanh hoa vat.

¢) Viét chi thi ro cong viéc phailam ra sao va bang
nhtng do6 dung nao.
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d) Ghi thi gio can thiét dé 1am médi bé phan, roi
cOng lai xem can mat bao nhiéu nguyén liéu.

f) Tinh tién phi ton dé lam mai hda vat.

o) Ve nhimmg do6 biéu lién lac dé tim cach rut bot
quang duong di di lai lai cho khoi mat thi gio.
1. PO BIEU LIEN LAC (graphique de liaison)

Ta lay thi du rat don gian nay:

Mot phong giay no nhan 2 loai van thu: loai gidy
tor vé ké toan va loai gidy -t(}’--vé ky thuat. Phong gidy
d6 hién nay t6 chite theo d6 biéu lién lac duoi day:

I
o S Dl iy i S
L thu
,._fff—ff’”;?"
__,-_;_r.;:_!,..rf‘_’__,w“"
s M
I : .r__ (/'_‘_,..F"'J [P 1
{ Tay & < i
W R O o Hoa céng -
phas ~_‘~a,:"\.?\\ i

Puong lién chi duong cia gidy to vé ki thuat.
Puong dut... ké toan.
Su sap dat dé chuwa hop 1y, ta stra lai theo do biéu sau nay.
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Trong do biéu sau, conduong di ctia gidy to rat di
dugc nhiéu. Néy trong hinh trén, ta d6i cho6 cua nguoi
hoa cong va ngudi thu ky danh may lan cho nhau, thi
con duong con dai gap ba con dirong & hinh duéi nira.

Xeét thi du do roi, ta twomg tuong mot xi nghiép co
hang chuc phong gidy, hang tram xuong, néu khong
khéo xép dat thi sé ton thi gio di di lai lai biét bao!

1. CHUAN BI LA CAN NHAC LOI HAI

Cong viéc chuan bi do nhing co quan sau nay
trong xi nghiép dam nhan.

- Phong nghién ctru.

- Phong mua cac nguyén liéu dé duy tra.
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- Phong coi vé nhan vién.
- Phong ché tao.

Su chuin bi ky cang nhu vay tat phai mat nhiéu
thi gio, nhiéu gidy to, nghia la ton tién. Do 1a diéu
nguoi ta thuong trach né. Loi trach do rat co ly.
Cho nén trudce khi chuan bi mét cong viéc, ta phai
xét ky xem thi gio chudn bi cong vdi thi gio ché
tao, sau khi chuén bi co it hon thi gio ché tao ma
khong chudn bi khong? Néu né 16n hon thi tit nhién
la s chudn bi cta ta ti mivo ich. Tém lai, cAch nao
it ton thi theo.

Vi du ta mudn dao mot cai ham du cho 4 nguoi
nup bom dan. Ta'cd motlcdicouldec)ymot cai xéng va
2 nguoi lam. Ta khong can.chudn bi vach ngay trén
dat chiéu ngang ehiéu-dai-matham, dinh bé sau la
bao nhiéu réi cho mot ngudi cuée dat, mot nguoi
xuc dit. Nhu vay do 1 gio thi xong.

Néu ta khong lam cach do ma lai lay gidy,
thudc, but, vé cai ham, vé kich thuéc réi méi dua
cho tho, giang cho ho hiéu thi tat ton thi gio hon.
Neéu ta lai cho mdt nguoi cudce the dat, mot nguoi
xtc thi, thay cong viéc cham bang hai cong viéc
xtic chang han, ta bén chay khap x6m kéu thém
mot nguoi tho cudc, muon thém mot cai cudce nira
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thi c6 khi ta mat ca budi ma van chua dao lay dugce
mot tdc dit nao hét vi kéu tho khong duwoc, muon
cudc khong duoc.

Nhu vay thi st chuén bi ctia ta mac dau rat dung
phuong phap ma khong hop véi luong tri, voi le phai vi
da qua ti mi, vo ich. Ta chi la mét ngudi gan, mot anh
chang “to churc gia hiéu” (faux organisateur).

Hang gia hiéu nay tai hai cho xi nghiép hon hoa
hoan ntta, cho nén phai dudi ho di ma dung nhing
nha té chuc chuyén méon.

V. CHUAN BI KHONG PHAI LA PHAN TIEN BO

Nguoi ta lai trache ddng métsirehuan bi ky luong
nhu vay lam cho ta ngai ngan, lan sau khong muén
thay do6i no nira, va-de-do-khong-€é tan bo. Loi trach
nay voO ly. Chudn bi la dinh trudce, chir khong phai la
nhat dinh, va trong khi ché tao, néu thay cho nao bat
tién thi tat nhién ta phai sta doi ngay, chuan bi lai.
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CHUONG BAY
PHOI TRI CONG VIEC
L Ich loi.

II. Do biéu ké hoach:!

IIT. Phacong phap lam chiyén

IV. Phuong phdp to chitc da am.
I. ICH LOT

C6 chuén bi cong viéc roéi maéi phoi tri cong viéc
duoc. Phoi tri 1a sap dit ra sao cho cong viéc nay tiép
theo lién cong viéc khac khong bi gian doan.

Phai phoi tri cong viéc:

a) Cho lic nao the ciing co cong viéc lam, khoi
phai doi. Tam 1y ngudi thg la hé cong viéc it thi ho
lam cham lai, caAm chimg thoéi. Cho nén ding cho ho
biét rang cong viec it.
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C6 khi ciing moét lic, cong viéc ¢ mot phong nhiéu
quéa, con & phong khac, nguoi lam lai ngoi khong.
Trong nhting gior do, phai rat nguoi & phong sau dé
lam giup phong trén,

b) Cho may chay luon luén khong ngung.

11. PO BIEU KE HOACH (Planning)

Muon chudn bi céng viéc, phai lam nhung do
biéu ké hoach.

Ta thi du lam 1.000 béng den dién:

- Lam chan bong dén mat 2 ngay.

- Lam nhang sgi trong bong den mat 4 ngay.

- Lam 2 dau duong cuc (anode) mat 8 ngay.

- Lip 3 bo phan do lai vdi nhau mat 2 ngay.

- Gan bong lai mat 2 ngay.

-Rut hét khong khi trong bong dén di mat 2 ngay.
- Lam cai chan bang dong mat 4 ngay.

- Lip chan vao bong, mat 2 ngay.

Ta ve do biéu sau nay:
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SO NGAY LAM

CONG VIEC 0 1 2 3 4 5 6 7 8

Chén bong
Soi day

Durong cuc
Lap
Gén
Rit khong khi
Chan dong
Lip chan dong

D6 biéu do chi cho ta biét moi cong viéc lam mat
may ngay. Do biéu sau nay cho ta biét lam xong 1.000
bong den mat bdao' nhiét'agay!

CONG VIEC SO NGAY CAN THIET
0.1234567891011.12 13 14 15 16

Chén bong

Duong cuce

Rit khong khi

Chéan dong
Lip chan dong —

CONG VIEC
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Néu ta muén cho cong viéc xong vao ngay 28
thang 3 thi ta vé thém d6 biéu sau nay nira.

COSG VAL THANG BA -
211415 16 17 18 10 20 24 22 23 24 25 24 27 2R

Chan i .;..1_ ‘
Dkxnﬂ ﬂl"* : — — — =
1y :
{+in i

| —"‘l
{ R Klidhng T —
! AT dany |
Lap chéy déng N

D6 biéu trén chi cho thdy rang phai lam duong
cuc trudce, vao ngay-12 thang 3, ngay 14 phai bat
dau lam chan deén, ngay 16 bat dau lam soi day dé
cho téi ngay 20, ba cong viéc d6 cling xong va lap
soi day vao duong cuc dugc. Con cai chan dong,
phai bat dau lam tu brra 22 thang 3 d€ kip ngay 26
lap né vao béng den.

Taldy thi du nira. Co nguoi dit talam 3 mon hang:
H1, H2, H3. Ta ¢6 3 cai may M1, M2, M3.

Muén ché tao mén hang H1, phai diing may M1
trong 3 gio, may M2 trong 2 giorva may M3 trong 1 gio.
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Muén ché tao mén hang H2, phai dung may
M1 trong 1 gio, may M2 trong 3 gio va may M3

trong 2 gio.

Muén ché tao mon hang H3, phai dung may
M1 trong 2 gio, may M2 trong 1 gio va may M3

trong 3 gio.

Nhing thi gio do, ta ké vao bang sau day:

Néu ta khong biét
cach khéo diung may,
ctr dé cho may lam roi
mon hang thir 1 da, roi
maéi dén mon hang thi
2, thtr 3 thi mat hétthay
13 gio, theo do, biéu.
dudi day:

Mon | SO GIO DUNG MAY

9k

BTE | M2 | oM
H1 3 9 1
H2 1 3 2
H3 a4 1 3

Myt 01 2 3567 88 WL
=g ...q..:. e s _I _._____:..._....._.f__r._. oy .l == o
| ; | y P HY , (- :
o HL BT , |
: v e o R i o4
SRR R | U (-1 M L T
i i : ! N : 1 I
A M1 2 G
M3 = ! =i .H_,_.,._;"_.u
| . | |
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Nhu vy ta thay may M3 phai nghi chay trong 5
gitr dau, roi chay 1 gio roi lai nghi 2 gio nira. Néu biét
sap dat cho cac may lam moén hang nao trudc cing
duoc thi ¢6 thé rut bt s6 gidr may nghi chay va co do
biéu sau nay:

=
'\‘. ¥

-'\-Q_%n‘E,li:’"
dﬂfa;” M“b.‘

M1

¢

M

|

I

;

J

|

1 11
(Coi doan Kiém sacffkjfhf;z‘ﬂﬁ* ehifong 'sait,'$é'hiéu ¥ nghia nhang
duong gach xéo trong dd biéu).

M3

Trong do6 biéu trén ta thay cong viéc mat hét thay
9 gior (nghia la rat bot di duoc 4 gio) va may M2 chay
ludn, khoi phai nghi.

[II. PHUONG PHAP LAM CHUYEN

Phuong phap lam chuyén la két qua ctia mot 10i
phéi tri tuyét khéo. Cong viéc chuyén tay nhau hoac
chuyén tir may nay qua may khac, tiép tuc khong luc
nao ngung cho téi khi thanh héa vat mai thoi.
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Khong c6 gi kich thich ta manh bang canh mot
day may lap xe hoi, may nay lap mot bo phan khac
thém vao, tiép tuc nhu vay, chi trong 45 giay dong ho
1a xong dugc mot chiéc xe hoi! Cach xép dat do tai
tinh lam sao!

O Au My, khong nhitng céac xuéng ma ca phong
gidy nita, nguoi ta sip dat cho cong viéc “troi” ti tay
nguoi nay qua tay nguoi khac, nhue mot dong séng
troi gita hai bo, khong virdng mot cai cau, cai dap
nao het.

Nhung cach lam chuyén do da bi nhiéu nguoi
chi trich. Ban nao dingtudichac dugc coi phim «Les
temps modernes;, trong.do anh chang Charlot dong
vai mot nguoi tho trong mot xuéng lon & My. Anh
ngdi trude mot cai may no ci déu déu chay. Khine
dua toi trude mat anh mot cong viéc nao do thi anh
phai lam ngay mét hai ctt dong cho xong cong viéc
ay, lam riat mau, néu khéng thi khong kip vi may
sé chay di chdé khac mat. Vira xong cong viéc ay thi
cong viéc khac cung y nhu cong viéc trén lai lu Iua
O trude mat anh réi. Thanh thir luén trong may gio,
anh phai ngoi mot ché, 1am hoai mét vai ct dong,
lam rat mau, ma khong duoc nghi mot giay. Néu
nghi thi céng viéc sé khéng xong, khong sao lam
ti€p dugc. Chu sé thay 16i caa anh lién va sé dudi
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anh. Sau mot buéi lam viéc nhu vay, anh budéece ra,
lao ddao, mudn nhu dieén.

Vay cach lam chuyén, mau thi mau that, nhung
cing tan nhan néu ngudi ta khong nghi dén su
nghi ngoi cua thg. N6 bi€n con nguoi thanh mot
cai may, mot cai may bang xuong thit ma cu phai
theo cai diéu déu déu khong bi€t mét cia cai may
bang gang thép.

Dau long nhat la cai may nguoi dé lai ¢c6 mot bo
oc dé suy nghi, mot tamlong dé cam xuc dé tu vi tinh
canh ctia minh véi tinh ¢anh nhang ténno 1é thoi xua,
roi ma thon thuc, thady sao-ong chd sung suéng nhu
vay ma minh thi,cuc kho nhu vay, muon gay xuong
s6ng ma van phai ngoi khong nhuc nhich, duong con
noéng lanh mavan phai dung nhu pho tuong, khong bao
gior nghi tay dugc mot chut, vi néu nghi thi cha biét,
thi bi “cip” lwong hoac bi dudi. Va kiép nguoi con co
gi nhuc nha bang sudt doi phai dong hoai mot cai
dinh hoac vin mot con 6¢ khoéng. Troi cho motbo oc
ma khong dugc dung, cho hai ban tay lam dua ngan
viec ma chi duoc lam c¢6 moi mot et dong! Cay don
doc huyén kia con duwoc phat 1én nhang am bong,
tram, trong, duc, chit nguoi tho no 1é cho phuwong
phap déc huyen nay (phuong phap lam chuyén, ti€éng
Phap kéu la organisation monocorde) chi lam duoc
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moi mét ct dong thoi va chi co thé phat duoc mot

loi thoi, 1a 161 oan!

IV. PHUONG PHAP TO CHUC PA AM
(Organisation polyphonique)

Vi ¢6 nhimg 101 oan d6 maéi phat sinh ra phuong
phap da am. Nguoi ta nghiém thay rang mdi nguoi c6
thé lam duoc nhiéu nghé khac nhau va néu méi ngay
hodc moi tuan cho ta thay doi cong viéc mot lan, thi
ta thich 1am. Vi bat budc phai lam hoai mot viéc cho
nén phan dong chung ta déujco mot tiéu khién riéng
n6 gan thanh nhu nghé thd'nhi cda ta. Toi thdy c6
gido su cham nom ga vit, co 6ng phan thich dong ban
ghé, c6 ky sirham viét van, ¢o ong kiém lam lai chich
thudc va lam y ta'cho’ed xom;, ai edeon nong dau xo6
mai thi ¢ dua lai 6ng, 6ng vui vé tan tim tri bénh cho
ma khong nhan loi cam on.

Néu xa hoi té chice ra sao cho nguoi nao cang
vira lam mot cong viéc vé tinh than vira lam mot cong
viéc bang tay chan duoc thi téi chac loai nguoi sé vui
suong manh khoe hon nhiéu.

Trong hién tinh cta xa hoi, ta chura thé lam dung
nhw vay, nhung it nhat ta ctiing co thé thay doi hoat
dong ciia moi nguwoi trong pham vi mot nghé cho cong
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viéc khéi chan. Do la qui tdc cia phuwong phap to chic
da am.

Cac nha t6 chirc @ My da nghién cttu phuwong phap
ay, bo han 16i phan cong qua dang cia Taylor, ma chia
cong viéc ra tung kip chir khong chia cho timg nguoi
ntra va ho thay két qua kha quan.

Vi du muén lam nhing bong dén noi & doan trén,
trude kia nguoi ta giao moi cong viéc cho mot nguoi
tho hoic mot so thg, nguoi thi chuyén lam day den,
nguoi chuyén lip, nguof chuyén rut khong khi trong
bong di...

Bay gio nguoi ta giao nhing cong viec do cho
mot kip tho, dé tho tu lua 1ay nguoi trong kip, nhu vay
moi ¢6 thién cam gitra'anh 'em trong kip. Roi ho chia
cong viec mdi nguoi hom nay lam cong viéc nay, mai
lam cong viéc khéac, thay phién nhau. Moi nguoi cang
dugc thay phién lam cai kip nira. Tat nhién la su thay
phién do6 phai duoc du tinh kv cang dé cho cong viéc
duoc nhiéu két qua.

Nguoi ta nhan thay rang nhu vay tho déu duoc
dung hét tai nang cua ho, ho vui vé hon, khong thay
phailam no 1é cho may moc nira va viéc san xuat ting
lén duogc nhiéu.
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Nhu trong mot hang lam thudc di€u trudce kia
giao mot cong viéc cho moi ngwoi nay giao hai cong
viéc cho moi nguoi, thi stre san xuat tang 1én duoc tie
10 dén 15 phan 100.

Ong Wyatt con nhan thay ring chi can bao trudc
cho tho biét la budi chiéu sé thay doi cong viéc ma
niang luc san xuat sang hom do tang 1én lién.

Ong Leon Walther thi nghiém nguoc lai: 9 nguoi
duong quen vdi 16i cir 3 gior thay doi cong viec mot
lan, bong nhan duoc 1énh phai lam hoai mot cong
viec. Subt tuan 18 d6, ho ¢han nan vo ciing téi ndi mat
ngu, thay nhitc dau, mét nhoc va cuéi tuan c6 nhiéu
ngudi muén khoe!

bé tho thay'phién'nhau 1am'cai'kip con duoc cai
loi nay naa la lam cho thg mat long ganh ti, co tinh
than doan két voi nhau hon, vui vé giap do nhau hon.

Tom lai, phuong phap da Am chang nhing lam
ting nang luc san xuatlén ma con thay dai ca tinh than
ctia tho, da dua ho tir dia vi nd 1é cho may moc gan toi
duoc dia vi tr minh lam chd minh.

Phuong phap ay da duoc ap dung & Au, Mi 20
nam nay roi. Bao gio n6 méi duge ap dung & nudc
nha? Téi tudng van dé do chi do su hiéu biét cua cac
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ong cha s@, cha hang théi. Néu ho hiéu thi co thé ap
dung duoc lién vi da khong ton tién ma cing khong
can thém may moc gi ca.

O s& Buu Dién, toi thuong thiy cac thiy thay
phién nhau ban tem, lam ngan phiéu... Va trong nhtmg
bon nguoi dao dat, toi cang thay nguoi ta thay phién
nhau, lic thi dao, lic thi ganh, luc thi dép...

Tai sao chua doc nhitng sach vé mon To chire
cong viéc ma nhimg nguoi dy da biét ap dung ngay
phuong phap da Aam nhwvay? Tai phuong phap ay rat
tu nhién va hop voi nhu ¢du ¢ta ho, tiec 1a cua chung
loai nguoi.
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CHUONG TAM

KIEM SOAT CONG VIEC

L. Kiém sodt nhiing gi?
1. Kiém soat thi gio:
2. Kiém soat gia nhan cong.
3. Kiém soat nguyen liéu.
4. Kiém soat'ki'han.
5. Kiém soat stic san xuit cua tho.
6. Kiém soat hoa vat.

II. Ban bdo cao.
I. KIEM SOAT NHUNG GI?

1. Kiém soat thi gio.

Sau khi chuan bi va phéi tri cong viéc roi, ta giao
viéc cho tho lam.

Khi lam, ho phai bién vao mot t& “bong” lam viéc
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(bon de travail) thi gio ho dung dé lam moéi cong viéc
la bao nhiéu: Vi du hom nay ho lam 8 gio, 4 gio ruoi
vao viéc lam chia khoa, 2 gio vao viéc dinh oc, 1 gior
rudi vao viéc lam can dao.

Mot ké toan thu thap nhing to do lai, cong nhing
gi¢r lam viéc cua cac thg vé moi hoa vat 1a bao nhiéu,
r6i so sanh voi s6 gidr da dinh trong khi chuin bi cong
viéc, xem tho lam nhanh hay cham hon. Po la sy kiém
soat vé thi gio.

2. Kiém soat gia nhan cong

Roi nguoi ké toan lai bien cong ctia méi nguoi the
vao to “bong” lam viéc, dé tinh xem mai hoa vat, tién
cong mat bao nhié¢u,cnhiéu henthay it hon s6 da dinh
trong khi chuan_ bi cong viec. Do la su kiém soat vé
gia nhan cong

3. Kiém soat nguyén liéu

Khi giao moét cong viée cho tho, nguoi ta dong thoi
phai giao nguyén liéu cho ho. Nguyén liéu do, moéi lan
lay & kho ra, phailam cai “bong” 1ay ra (bon de sortie).
Diing nguyén liéu khong hét thi phai tra vao kho, lai
phai lam cai “bong” tra vé nta (bon de rentrée).

Khi cong viéc 1am roi, nguoi ta dung 2 tha “bong”
do ma tinh xem mat bao nhiéu nguyén liéu va gia
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nguyén liéu 1a bao nhiéu. Nguoi ta so sanh xem s0
nguyén liéu da diing c6 dung véi sO nguyén liéu trong
khi chuan bi cong viéc khong. Do 1a su kiém soat vé
nguyén liéu,

4, Kiém soat ky han.

Muén kiém soat ki han, nguoi ta dung nhing do
biéu ¢ trang 150 va 152. Méi ngay cong viéc nao lam
xong thi nguoi ta gach mot duomg nho ¢ dudi (coi do
biéu trang 150) hoac gach nhing duong xéo (coi dd
biéu trang 152). Coi 2 do-biéu do, ta thady cong viéc
lam duong cue tré mat 2-ngay, cong viéc ciia may M1
tré mat 1 gio.

5. Kiém sodt stre sanxuat ciactho.

bé kiém soatosire'san’xudt ¢ia tho, nguoi ta
thuong dung d6 biéu sau nay do Gantt, mot do dé cua
Taylor, dat ra.
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Do biéu chia ra lam 9 cot. Trong cét (a) ta bién
tén tho; trong cot (b), so hiéu cua the, trong cot (c)
s0 hiéu cia may ta giao cho tho.

Ngay thit hai ta giao cho the Xuan lam chan dén
trong com mang (commande) s6 17: cong viéc do, ta
dinh cho lam ntra ngay xong, ta gach duong [~ |
dai bang ntra ngay thit hai, nghia la ntra chiéu ngang
0 (d). Viét s6 17 trén duong méi ve do.

Lam xong cong viéc do, nguoi tho phai lam can
dao trong com-mang 20(-ta tinh cho dén hét ngay thir
3 méi xong, ta ve duong I—m—l dai toi hét cot (e).
Nhitng cong viéc khac ta cing dinh truedc nhu vay cho
toi cudi tuan.

Trong tuan,”tho lam voi cong 'viec, ta gach mot
duwong dam & duoi . Nhu ¢ trén do biéu, toi
trua tha 7, thg Xuan lam chua xong com-mang 27, tré
mat khoang 3 gio.

Tho nghi nhing ngay nao thi ta vé hinh ==
de lén nhttng ngay do. Néu nghi vi dau thi viét cht
D lén trén hinh, néu nghi vi may hu thi viét chit M.H
lén trén.

D6 biéu Gantt rat c6 ich. No giup ta du tinh cong
viéc, viéc nao phai lam vao ngay nao, gio nao, t¢i bao
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gi¢ thi xong, bing may nao, diéu khién cho tho nao.
N lai gitap ta kiém soat xem két qua cé dung voi diéu
du tinh khong, cong viéc lam mau hon hay cham hon.

Néu phai kiém soat hang tram nguoi tho thi o6c
nguoi ta, du thong minh, cé thu ty téi dau, ciing khong
thé nao nho hét duoc, hoac trong vao con s6 ma thay
ro rang nhang su thay doi dugce, cho nén phai vé cho
dé thay. Ma trong cac loai do biéu, do biéu Gantt chiém
it gidy nhat, cho nén rat tién. Chi mot to gidy da cho
ta vé mot do biéu dung dé kiém soat duoc cong viec
cua hang chuc nguoi the.

6. Kiém soat hoa vat

Sau cung, khi mua nguyén liéu vé, phai kiém soat
pham chat ctafiguyén Tiéu; trong 'khi ché tao, phai
kiém soat nhirng bo phan cua hoéa vat duong ché tao:
xong, lai phai kiém soat ca hoa vat. St kiém soat nay
nén vira phai thoi. Néu la mét héa vat pham chi can
trung binh, ma ta ding nhang dé do, luomg, can cuc
ky tinh xao dé kiém soat thi phi ton kiém soat qua
nang, khong xuing voi loi.

II. BAN BAO CAO

Toém lai, bat ky & mot giai doan nao, @ mét nganh
hoat dong nao, su kiém soat cing rit can thiét, va
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muodn kiém soat dugc dé dang thi su chuin bi va su
phoi tri cong viéc phai lam rat ky luong.

Tat ca nhang su kiém soat phai chép vao mot
ban bao cao dé ta rut kinh nghiém va 1an sau co thé

to chitc mot cach hoan toan hon, nghia la do ton thi
gid, nhan cong va nguyén liéu hon.

Lo
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CHUONG CHIN

DU TRU

L. Khong biét duw trie thi haira sao?
II. Do biéu rang cua.
III. Phuong phap du triz.

1. S6 du trix toi thiéu.

2. So du trit phong xa.

3. SO du tra toi da.

4. Luat du tre.

5. S6 du tror tong cong.

I. KHONG BIET DU TRU THI HAI RA SAO?

Van dé du trir nguyeén liéu va hoa vat1a mot van de
quan trong ma cac nha doanh nghiép thuong it dé y toi.

- Nhiéu khach hang lai hdi mua mot mon hang,
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néu khong trir san khach di tiém khac va ta mat moi
hang.

- Mot hang buén lon dat lam mét mén hang, néu
ta khong co sdn nguyén liéu, phai di kiém dau nay dau
no, mon hang giao khong dung ky, hang buén khong
vui long. Trong khi di kiém nguyeén liéu nhu vay, gap
lic gia dat, ta phai tra gia dat. Co khi nguoi thay ta
can gap, lai bt chet ta naa.

- Néu khong tri sdn nguyén liéu, cé khi duong
ché tao ma thiéu, phai dé cho tho ngoi khong, dé may
nghi, ton tién cho ta nhiéw.

- Trai lai, néu tree nhiéu nguyén lieu qua, tic la
b6 ra mot s6 vorpnidm khong dé) nhirvay thiét cho ta
vi s0 von do co thé dung vae viéc khac sinh loi duoc.
Néu s6 von do phai-di-vay;-tat-nhién ta phai chiu loi
trong khi dé né nam khong.

- Va lai, nhiéu khi mot mon hang co thé xuong
gia duoc, néu chira nhiéu tht hang d6 qua, tat
nhién thiét.

1. PO BIEU RANG CUA

(Graphique en dents de scie)

Muén tranh nhang su bat lgi do, phai dinh truoc
mot ky han 1a bao lau, hét ky han do phai xem lai s6
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vat pham chira trong kho nhiéu qua hay khong dua. Ky
han dé thuong la mot thang.
Cong viéc thi nhi 1a phai vé mét do biéu sé vat
pham du tr.

1.000
0 T
thang | G B T N S B

Thi du hang ta ban ddu dtra va ky gian xét lai s6
dau du trir 12 mot thang.

Trén duong ngang OT (coi hinh trén) ta ghi nhing
thang giéng, hai, ba, tu... Trén duong doc OY ghi s6
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thung dau con & trong kho: 1000 thung, 2000 thung,
3000 thung... Ngay mung mot thang giéng & trong
kho co 3.700 thiing, ta chAm mét diém & a. Toi miing
1 thang 2, da ban duoc 1.200 thiing, con lai 2500 thung,
ta chdm diém b & ngay cht H (thang hai) thang lén.
Nhung cting hom d6 mua vo (hoic ché tao) duge 700
thiing, thanh thit s6 du trie 1a 2500 + 700 = 3200 thang.
Ta cham diém e, gach nhing duong ab, ac, be.

T6i mung 1 thang 3, con 2400 thung ta cham diém
d. Nhung hom dé, mua thém duoc 1.100 thung, cong
1a 2400 + 1.100 = 3.500, tacgham diém e, roi lai gach
nhing duong cd, ce, de May-thang sau ciing lam nhu
vay. Ta dugc hinh tam giac abe, cde, efg... Ta gach xéo
nhting hinh tam giac do, dugec mot do bicu tya nhu
rang cwra, cho nen'dd biéu 'goi la do'biéu rang cua.

Ban nhan thdy rang nhing diéu thap nhat cla
nhitng rang cua dé déu ¢ trén mot dwong O’T". Puong
nay di ngang s6 2000. Vdy s6 ddu dw tri¢ nhiéu qud,
liic nao ciing duw trén 2000 thing. Co thé rit bot 2000
thung ma khong so thiéu dau ban.

Khi du tra@ qua nhiéu nhu vay thi thiét mat bao
nhiéu? Vi du moéi thing dau gia 50d cho dé tinh. 2000
thung gia 50d x 2000 = 100.000d. Néu tién loi 1a 10
phin mot nam, thi 100.000d mét nam loi:
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100.000d x 10 = 10.000d
100

Vay moi nam ta chiu 10.000d 1oi mot cach vo ich.
I1I. PHUONG PHAP DU TRU

1. S6 du triv toi thiéu

Nhung lam sao tinh duwoc téi mot ngay nao do

(mung mot thang 8 chiang han) phai mua thém bao
nhiéu thung dau dé dy tra?

Ta thi du moi thang lam|com-mang dau mot lan.
Com-mang g6i hom nay-thi phai doi 2 thang sau dau
moi toi. Hom nay la mung 1 thang 8. Com-mang lam
hém nay, mung [ thang muoi moi toi. Lic dé (mung
1 thang 10) ta phai’da dau' dé ban' toi mung 1 thang
11, titc 1a com-mang gai bita mung 1 thang 9 sé toi.

Vay, phai c6 s6 dau du trtr it nhat da ban trong 3
thang (tir mung 1 thang 8 dén mung 1 thang 11). Néu
moi thang ban trung binh duoc 1200 thiung thi s6 du trie
phaila 1.200 x 3 = 3.600 thung. Ma so du trit hién nay
c6: 1.100 thung & trong kho va 1.200 thung com-mang
mdi toi, cong la 2.300 thung. Vay ta phai com-mang it
nhat 1a: 3.600 - 2.300 = 1.300 thung.

T6m lai: S6 hang duy tri téi thiéu (dt) bang so6
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hang ban dugc trong moi thang (b) nhan vai thoi han
doi com-ming (h) cong vai L.
dt=(th+] b.
Nhu trong thi du trén kia: 3.600 = (2 + 1) 1.200.

Va: S6 hang t6i thiéu phai com-ming (ct) bang s6
hang du trir toi thiéu (dt) trir s6 hang c6 trong kho (k).

ct=dt-k
Nhu trong vi du trén kia: 1300 = 3600 - 2300.
2. S6 du trer phong Xa{(dp)

Nhung cing nén phong'xa nhing liic com-mang
toi chdm hodc hang ban chay qua. Nhu vay phai com-
mang nhiéu hon sé t6i thiéu. S6 du triv d6 kéu la du
tree phong xa (dp)-

Nguoi ta dinh s6 do bang 2, 3, 4 s6 hang ban duogc
mo6i thang, tuy theo gia hang duong luc ré hay dat, tuy
theo kho chira dugce nhiéu hay it.

3. S6 duy trix toi da (dd)

S6 do bang s6 du trix téi thiéu cong vai s6 du trix
phong xa:

dd =dt+dp
Vi du s0 du trir toi thiéu da tinh trén kia 1a 3.600
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thung. Néu ban muén cho s6 du trit phong xa bang s6
hang ban trong 2 thang, tirc 1a: 1200 x 2 = 2400 thung,
thi s6 du trir toi da 1a 3.600 + 2400 = 6000 thung.

4. Luat du tra

Ta nhén thdy rang: khi s6 hang du trit 16n hon s6
dur trir téi thiéu thi khéng can phai com-mang thém
hang nira, c6 thé doi dén ky han sau (theo thi du trén
kia thi toi thang sau vi moi thang com-mang mdt lan)
sé com-mang luon thé cho tién varé (muanhiéu ré hon
mua it). Con khi s6 du trix it hon sO du trix toi thiéu, thi
khong nén com-mang mat@d(tdi thiéu nhu tren kia da
dinh manén tang né lén dé-20hay 30 phan 100 dé phong
khi nguoi mua nhiéu qua ma thiéu hang ban.

Treén kia da n6i rang s6 du trir phong xa bang 2,
3, 4 s0 hang ban dirgc mbi thang, noi cho gon la x lan
s6 hang ban moi thang.

Lam sao lua s6 x do 1a may? Néu so x nho thi hang
com-mang it, nghia 12 s6 von dé nam dé khong sinh
loi sé it, do ton tién 101, nhung ¢é chd thiét la phai tra
gia dat vi ta mua it. Con nhu néu s6 x 1on thi loi 1a mua
duoc ré, nhung lai co diéu thiét 1a phai chiu nhiéu tién
1o vi 86 von dit ra lon.

Vay phai tinh s6 x sao cho phan thiét it ma phan
loi nhiéu.
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Ta lai nén nh¢ nhitng diéu sau nay ntra:

- Néu hang ta ché tao lay hoa phdm ma gap luc
ban ra duoc it, muon khoi duéi tho, tat nhién ta phai
ti€p tuc san xuat, nhung nén cho san xuat nhirng hoa
phdm mat nhiéu nhin céong dé cho s6 hoa pham du
trit dirng mau 1on qua.

- Nhitng hoa phdm maéi ché tao lan thit nhat, chua
chic ban chay hay khong thi khong nén dy tr nhiéu.

- Mo6i thang tinh trung binh ban dugc 1200 thung
d4u ching han. Néu trong thang, dot nhién ban duoc
mot s6 rit quan trong, 3000 thung ching han, thi tic
thoi phai lam mot cai com-mang dac biét dé bu vao
s0 do roi toi datrthangssduy vamlam com-mang nhu
thuong lé.

5. SO du tri tong cOng

Trén kia 1a noi vé du trit riéng mét mon hang.
Néu tiém ban 3,4 thit hang (nén, gidy, 4o, dau thom
v.v...) thi phai tinh s6 du trir riéng trng moén mai cé
thé biét duoc thi hang nao thiéu, thit hang nao du,
chtt khong thé tinh chung vao lam moét duoc, vi tinh
chung thi thuong khi ta thiy sé tong cong du nhiéu
ma khong ngo c6 mot hai mon hang lai thiéu ban, Nhu
vay vi nhitng mén hang khac du nhiéu qua.
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CHUONG MUOI

GIA VON
I Xét chung vé ké toan.
1. K& toan chung va ké toan cong nghé.
2. Nhat luat héa cac ké toan.
II. Tinh gid von.
1. Tai sao cambiét gig von?
2. Gia von la gi? Khong ai biét.
3. C6 nhiéu tht gia von.
4, Cach tinh gia von.

5. Phai tinh cho hop li.
6. So sanh véi cac hang khac.

I. XET CHUNG VE KE TOAN

T6 chuc cong viéc dé rut thi gio lam viéc va ha
gia von xuong, cho nén phai biét cach tinh gia von dé
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xem su td chirc ¢6 hiéu qua khong.

Sir tinh gia von thudc vé cong viéc ké toan, mot
nganh chuyén moén phai hoc it nhat ba thang maoi
hiéu dugc. Trong chuwong nay toi chi ké vai nguyén
tic quan trong thoi.

1. Ké toan chung va ké toan cong nghé

Cong viéc ké toan chia ra lam hai loai v6i muc
dich riéng biét.

- Ké toan chung (comptabilité générale) cho ta
biét tinh hinh tai chanh|trong xi nghiép ra sao.

- Ké toan cong nghé (comptabilité industrielle)
cho ta biét strc san xuat va gia von hoa vat 1a bao nhiéu.

Ké toan chung can phai dung tirng dong timg xu,
ké toan céong nghé khong can ding nhu vay nhung
can phai lam cho nhanh.

Vi du trong thang lay & quy ra 120.608d dé mua
nguyén liéu, tra cong tho... Cubi thang ta phai cong
hét thay nhing s6 chi tiéu dé xem c6 dung 120.608d
khong. Néu du hodc thi€éu 1d chang han la ta da lam
toan 16n, phai tim cho ra su 1am 16n dé ¢ dau dé sira
lai s6 sach cho dung. D6 thudc vé cong viéc ké toan
chung.
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Khi ché tao mot hoa vat ndo réi, phai tinh gia
von ctia n6 cho nhanh dé dinh gia ban. Su tinh gia
von d6 nhu & doan sau ban sé ro, khong thé nao
hoan toan dung dugc, cho nén chi can tinh mét cach
dai khai théi. Néu hoa vat dang gia vai chuc dong
thi tinh sai mot hai cdc cting khong sao. Do thuoc
vé ké toan cong nghé.

Ké todn chung phai dé cho phong ké toan
cua xi nghiép lam. Ké toan céng nghé phai dé cho
xuong lam.

2. Nhat luat hoa cackétoan

Ké toan méi xi nghiép lam 'mot khac, diéu do rat
bt tien. Cac nhi doank righiep thiiong kiém mot nha
ké toan chuyén mon roi dé cho ho tu ¥ 1ap ké hoach
ké toan (plan comptable) ra sao thi lap. Nhu vay rat
co haivi c6 ké hoach t6t ma cting c6 ké hoach dé, gap
phai ké hoach d¢ thi su tinh toan khong duoc ro rang,
kho ma kiém soat dwoc. Va lai cac xi nghiép canh tranh
nhau can c6 mot cach tinh toan nhu nhau méi c6 thé
so sanh véi nhau duoe.

Vi du cac xi nghiép khac tinh gia von ma trong
do khong ké tién 1oi ctia s6 von dit ra dé ché tao

168

Download Ebook Tai: https://downloadsachmienphi.com



MORE EBOOKS: https://booOKyKnoa.com

Td chirc cong viéc theo khoa hoc

hoa vat, néu ta tinh tién loi d6 thi gia von cta ta cao
hon gia von ctia nguoi, va ddu thau chac ta khong
thay duoc.

Vi le do ma Hoéi nghi ké toan van quoc (Congres
international de Comptabilité) da co y dinh mot phuong
phap ké toan chung cho ca thé gidi, va & Phap, ily ban
nhat luat héa cac ké toan (Commission de Normalisa-
tion de Comptabilités), sau bon nam thi nghiém, da cho
xuat ban ké hoach ké toan 1947 (Plan comptable 1947)
dé lam mau muec cho ké toan cac xi nghiép.

I1. TINH GIA VON
1. Tai sao can hiét gia von?

Mot xi nghiép.tw, mot xi-nghiép quoc horu hoa
cling vay, can biét-gia-von-dé:

- Tinh xem 101 hay 16.

-Pinh gia ban. Thuong thi cé nhiéu xi nghiép
cung ché mot thitr hang. Gia hang tuy theo luat cung
cau ¥ ma len hay xu6ng. C6 nhiéu ngudi mua, gia
hang duong lén, néu ta tinh sai gia von ma ban rat
ré, tat la da thiét cho ta ma con thiét cho nhing nha
san xudt khac nta.

(1) Coi trang 18...
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2. Gia von la gi? Khong ai biét
Nhung co cach nao tinh cho thiét dung gia von
duogc khong?

Té6ilay vi du nay: Ta di cho mua 10 lit gao (ning
8 ki 16) 1a 20d va 2 ki thit la 24d, di xe vé nha mat
3d. Vay gia von cua 20 lit gao 1a bao nhiéu? cua 2 ki
thit 1a bao nhiéu? Ba dong bac d6 phai chia ra lam
sao? 10 lit gao chiu bao nhiéu dong? 2 ki thit chiu
bao nhiéu dong?

a. Phai chia tuy theo-s{t¢ hang cta gao va cua thit?

b. Hay tiy theo gia tién ctia n6?

¢. Hay chi tinh vao gia gao thoivi ta cét ¥ mua gao
roi thay thit ré, HoT inia it va?

Tuy theo 3 cach do, ta tinh ra, thay gia von cua
moi thir la:

, 34 % 8
theo 16i a - gid gao = 20d + —— : 10 = 2d24
S8+2
-giathit=24d+3“3:2=12,30
8+ 2
, 3d x 20
theo 16i b - gi4 gao = 20d + ——<~ : 10 = 2,14
0+ 24
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-gia thit=24d +3dx 24 :2 = 12,80
20 + 24
theo 16i ¢ - gia gao = (20d + 3d) : 10 = 2,30
- gia thit = 244 : 2 = 12d.00
Néu ta 1a mot nha ban gao, tinh theo gia 2d14
mot lit, con nhirng nha khac tinh theo gia 2d24 thi tat
nhién 1a ta thiét. Hodc néu ta ban ca 2 thir gao va thit,
gao theo gia 2d30, thit theo gia 12d (nghia la tién xe
béit gao phai chiu hét) thi tat nhién thit c6 nhiéu nguoi
mua ma gao thi € va ta phai 10.

Trong thi du don sodo, ban cting da thay rang c6
toi 3 cach tinh gia von. Cach tinh nao cting c6 1y hét,
khong biét cach nao lIa dung ca, nghia 12 khong biét
gia von la cai gi”phaitinh'ra'sao-'Chornén ¢6 nguoi da
noi: “Gia von w: Khong ai biét né 1a cai gi hét. Khong
ai co thé biét no la cai gi hét.”

3. C6 nhiéu thir gid vén

Chinh vi gia von kho tinh nén cang phai dinh ro
nghia dé cho moi nguoi dung hiéu mot cach khac
nhau.

Trudc hét ta phai phan biét;

a) Gia von dw tinh (1) (Prix de revient
prévisionnel).
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Nam ngoai ta lam nén ban, gia von tinh ra la
30d mot chiéc. Nam nay vat liéu va nhan cong déu
cao lén khoang 204, vay gia von nim nay phai vao
khoang 30d + 30d x 20 = 36d. Gia 36d do 1a gia von

100 du tinh.

b) Gid vén ké todn (Prix de revient comptable).

Sau khi lam nén roéi, tinh gia von lai thay né6 lén
toi 40d chir khong phai 36d nhu da dinh. Gia von 40d
do la gia von ké toan.

¢) Nhung ta nhan théy:ring so di gia von toi 40d
nhu vay la vi tho dang 1&1am duoc 500 cai non chang
han, thi chi lam dwoe 300 cai thoi, hoac vi ho dau phai
nghi, hodc vi thiéu vat liéu cho ho lam. Néu ho lam
vira stc ho, s6 n6nse nhiéu hon va' gia moi chiéc se
ha xu6ng chi con 34d thoi. Gia 34d do tic la gia von
tinh theo cach hop ly (Prix de revient d’'imputation
rationnelle).

Talai phai néi ro gia von vao lic nao nira; khi moi
lam thanh chiéc non hay khi da dan hiéu, da lam cai
hop dé dung né? Hay la gia von sau khi da ban duoc?
(Trong gia nay c6 lwong ciia nhing nguoi dung ban,
tién phi ton vé gian hang, vé quang cdov.v...).

Vinhitng gia von khac nhau nhu vay cho nén noi
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gia von suéng khong duoc, phai chi r6 gia von nao?
Vao luc nao?

4. Cach tinh gia von

Khi tinh gia von, phai biét gia nguyén liéu va phi
ton ché tao. Trong phi ton ché tao c6 cong the, cé phi
ton chung nhat dinh va phi tén ti 1¢ (frais généraux
proportionnels), cing kéu la phi tén phu thuoc (dé-
penses complémentaires).

Vi du hang ta lam dao (Iwoi thép, can dong) va
kéo. Thép va dong la nguyén lieu. Phai dung hai cai
may, mot cai xudong, mot cai kho, mot buong gidy, hai
thay thu ky, 18 nguoi the. Moi thang 1am dugce 10.000
con dao va 5.000°¢4i kéo:

Sé tién muon xieong, muwdn phong gidy, so tién
trtr 1an khoan hao mon may moc (amortissement), sO
luong thu ky... kéu la phi ton chung nhat dinh.

Nhung mudn cho may chay, can c6 dau nhat, co
dién... Nhang phi tén d6 cang phai tinh vao gia von
dao, kéo. Va tat nhién la khong thé chia hai, dao chiu
mot nira, kéo chiu mot nira duge. May lam kéo can
dung nhiéu diau nhét, nhiéu dién thi phai tinh nhiéu
phi t6n vao kéo, may lam dao can it dau nhaot va dién
thi phai tinh it. Vi vAdy ma nhing phi ton do kéu la phi
ton ti lé.
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Toém lai, néu V la gia von

N la gia von nguyén liéu

C la tién cong tho.

T la phi ton ti lé.

P 1a phi tén chung nhat dinh
thiV=N+C+T+P.

Nhung N + C + T tuc la gia von ¢ xuong, ta goi
1aVl

VayV=V1+P

Ban thdy ring néu-tam 1.000 con dao thi ciing
phai mot cai xuéng, mot phong gidy, hai cai may ma
lam 100 con dao ciing vay. Nghia la phi ton chung nhat
dinh d6 khong thay d6i. Néu lam 1.000 con dao s6 phi

ton chung nhat dinh dé khong thay déi. Néu lam 100
con théi, thi moi con phai chiu toi:
1.000d =10d.
100

Vay san xuét cang nhiéu thi gia von cang nhe di.

5. Phai tinh cho hop ly

Tinh gia von rat kho, phai can than, ¢é thit ty 1am
moi khoilam 1an, khoi bo sét. Mudn vay, phai dé cho
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mot ngudi hoac mot co quan chiu trach nhiém théi.
Bat ky gidy to ké toan gi cing phai do nguoi do hoidc
co quan do phat ra roi lai thu vé dé tinh toan.

O dudi day, chung toi sé nhic lai nhang diéu cin
nh¢ dé tinh cho duoc hop 1.

a) Ta dung thép lam dao, nhung trong kho c¢6 ba,
bén thir thép mua trudc mua sau, thie dat, thi ré; khi
tinh gia nguyén liéu phai lay gia nao? Gia ca nhat? Gia
mai nhat? Gia cao nhat? Gia thiap nhat? Gia trung binh?
Tinh theo 16i nao ciing €61y, hét. Diéu cot yéu la cac
hang canh tranh nhau phaiciing tinh mot 16i nhu nhau.

b) S6 von dung dé lam an, néu di vay, tit nhién ta
phai chiu loi. Néwkhoéng vay thi 'tie w6 ciing phai sinh
loi. C6 nén ké s0,10i.do vao gia von. hoa vat ché tao
ra khong? Thuyétxua-choranglhong, nhung thuyét
ngay nay khuyén nén ké, va ké hoach ké toan 1947
da theo thuyét sau nay. Vi néu khong ké thi gia von
cac xi nghiép sé khac nhau nhiéu. Ban ¢6 xuong, khoi
di mudn, néu ban khong ké tién 101 gia cdn nha lam
xuong do thi gia von ctia ban sé nhe. T6i khong cé
nha, phai di mudén, gia mudn do téi phai tinh trong s6
phi ton chung nhat dinh, cho nén gia von cua téi cao
hon gia von clia ban. Nhu vay lam sao so sanh duoc?

¢) Con mot van dé nira ban cai cing da nhiéu, la
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cach trir dan khoan hao mon may moc. Ta mua mot
cai may nam 1936 gia 10.000d, dinh cho n6 chay 10
nam roi thay. Vay moi nam phai trir lan:

10.000d = 1.000d
10

bén nam 1946, trir da 10.000d va & trong so, ta
ghi may dé khong dang gia gi nira. Nhung that ra thi
vi thoi cudoc, may moc hiém, gia ting 1én, cho nén nam
1946 may do6 van con ban duoc 5.000d. S6 5.000d do,
néu mudn cong bang, phai chia déu cho cac phan hun
(c6 phan).

Néu nam 1964 may dé hoan toan vo dung, ban
khong dugc tién nwra, ta phai mua may khac. Nhung
50 10.000d da trirvdo may trade, nay khong da dé mua
may mai (vimay nam 1946 dat hon nhiéu). Nay phai tra
100.000d chang han. Nhu vay nghia la ta da tri it qua.

Cho nén khi tinh s6 tién trir lan khoan hao mon
may moc, phdi tinh sao cho tong cong cdc sé tien da
trir ti trude téi nay phdi bang gid bay gio cia mdy madi
trit voi gia bay gio cua may ci.

Thi du may mua nam 1942, Tir d6 dén nam 1948,
da trir dugce 50.000d. May do, nam 1949, néu ban lai
thi dugce 30.000d. Va néu mua mot may méi y nhu vay
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phai 100.000d, thi ta phai trir 1an hét thay toi nay la:
100.0004 - 30.000d, = 70.000d. Ma nhu trén kia da nai,
nhtrng nam trudce ta da trie lan duge 50.000d roi, vay
nam nay ta phai trir thém: 70,0004 - 50.000d = 20.000d.

6. So sanh véi cac hang khac.

Sau khi da biét gia von roi, phai tinh xem:

- Tién cong bang may phan 100 gia von.

- Tién nguyén liéu bang may phan 100 gia von.

- Tién cong bang may-phan 100 gia nguyén liéu.

- Tién cong bing may phan 100 tién phi tén dé
quan ly.

Réi so sanh voi nhung hang canh tranh véi ta,
dé biét phi ton na6 qua dang va tim'éach giam no di.
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CHUONG MUOI MOT

TIEN CONG

I Cdc thuyét vé tién cong.
1. Thuyét ctiia Adam Smith.
2. Thuyét tra theo vat gia.
3. Thuyét tra theeduateung caw
4. Thuyét ctia Ricardo,
5. Mot thuyét-eéng-binh:
II. Cdc l6i tra tien cong.
1. Tra cong gio hode ¢ong nhut.
2. Tra khoan.
3. Tra thém tién thudng.
a) Tién thuong tinh khoa
b) Loi Halsey
¢) Loi York
d) Loi Rowan
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4. Tién cong sai biét.

a) Loi Taylor

b) Loi Gantt
5. Tién thuéng chung.
6. Thuéng nguoi chi huy.
7. Cac 10i thuong khac.
8. Cach lya 16i tra cong.

III. Nhitng léi tra cong moi mé nhdt

1. Loi chia tién cong cho timg kip tu quan.
2. Loi chia tity theo|sé-sdn xudt.
a) Loi Schueller.|
b) Loi Rucker.
IV. Chinh phii véi tho thuyén.

I. CAC THUYET VE TIEN CONG

Tir may ngan ndm nay nguoi ta van chua giai quyét
mot cach 6n thda vin dé tién cong, bao gio cing s6i
noi va hién dang soi noi nhat. S¢ di thé gioi chia lam
2 khéi, nhan loai phap phong lo so chién tranh thit ba,
can do sau xa la no.

Vivan dé gay go nhit cho nén ti trudce téi nay da
c6 nhiéu nguoi dit ra thuyét nay thuyét khac dé ran
giai quyét:
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1. Thuyét ciia Adam Smith

Adam Smith & thé ki thit 18 néi: Khi tra cong phai
xet xem:

- Cong viéc ¢6 kho nhoc khong, c6 hai dén st
khée khong?

- Cong viéc cd can mot su hoc nghé lau, kho va
ton tién khong?

- Cong viéc lam vinh vién hay tam thoi.

- Ngheé lam ¢6 mat danh gia nguoi ta khong? Nghée
dao pht chang han, ai cung khinh, cho nén phai tra
cong nhiéu mai c6 nguoi chiu lam.

- Va phai ké su khéo léo, tai dic biét cia moi
nguoi.
2. Thuyét tra theo vat gia

Co nguoi lai cho ring cong viec cang ich loi hoic
hoa vat ban ra cang dat thi tién cong cang phai cao.
Thuyét d6 sai, vi gia héa vat dau phai chi tuy theo
nhan cong, nd con tay theo gia nguyén liéu, tuy theo
von va 1oi nira.

3. Thuyét tra theo luat cung cau

Thuyét nay cho rang tién cong ciing theo luat
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cung cau nhu mot hoa phdm. Luat d6 tom tat lai nhu
sau nay: néu c¢6 100 nguwoi mua ma chi ¢6 99 nguoi ban
thi gia hang phai ting 1én cho toi khi nguoi mua thie
100 phai b6, khong mua ntra. Trai lai, néu co 99 nguoi
mua va 100 nguoi ban thi gia hang phai sut xuéng cho
téi khi ngudi ban thir 100 phai théi khong ban nia.
Thuyét tra cong d6 khong hoan toan ding vi néu nhiéu
hang qud, nguoi ban ¢6 thé ha gia ban xuéng bao
nhiéu cing dugce, con ngudi lam cong kKhong thé xin
lam viéc voi bat ky mot so tién cong nao duge. It nhat
ho cting phai lanh tién che, da song, du 1a song mot
cach khon kho. Ho khong thé lam khong cong dugc.

4. Thuyét cua Ricardo

Ricardo che, ring s0.tién cong tw nhién (salaire
naturel) cua ngudtrthophatrdia-chongudi dé song va
nudi con dé cho noi giong ho truyén lai sau, khong
tang ma cting khong giam. Nhuvay, mot nguoi tho co
v phai lanh tién cong sao cho da 2 vo chong song va
nuodi duge 2 dira con sau nay thay thé cho ho. Nhung
nhu vay la khéng muén cho nguoi lam céng ¢6 trén
hai dira con nao? Muén cho s6 dan trong nuée khong
tang 1én sao? Va néu nguoi tho co nam, sau dira con
thi ho phai nhin cho con ho an sao? - Va lai song cach
nao? Véi hai nAim com va hai con mam nhu tho ta hoi
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trudce, hay vai xe hoi, may lanh, may thau thanh nhu
tho thuyén bén My bay gio? Thuyét nay ciing sai ntra.

5. Mot thuyét cong binh

Tién cong tho phai dt cho ho song va thdéa man
nhtrng nhu cau can thiét ctia ho. Trong nhitng nhu cau
nay cé st hoc hoi thém, sw nghi ngoi va su tiéu khién.,
Nhimng nhu cau d6 ciing véi nhang két qua cua khoa
hoc ma tang lén. Roi néu ho gang sitc nhiéu thi phai
tra cho ho nhiéu, hang ¢6 11 thi phai thuéng bang cach
cho ho huéng mot phan loi. Nhu vay, khong nhang
cong binh ma ¢on ¢o lgi ¢ho ta nira vi tién cong cia
tho co cao, tho maéi co tiénrmua hoa vat, va hoa vat
c6 ban chay ta mai o 101, Cho nén nguoi My thuong
noi “Khong phai vi ching téi ban dugc nhiéu xe hoi
ma c6 thé tra lvong cao duogc, chinh vi chung toi tra
lrong cao ma thién ha cé tién mua va xe hoi chung
toi mai ban chay.”

II. CAC LOI TRA TIEN CONG

O dudi day, chung ta sé xét nhang 16 tra tién
cong tir trudce toi nay ra sao dé xem 16i nao gian tién,
co loi cho chu va tho.

1. Tra cong gio hoac cong nhat

Loi nay co, thong dung va dé tinh nhat, nhung
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chang nhing lam cho thg mat tinh than ganh dua, lai
coOn sinh ra tat ¢é y lam “rénh rang” cho qua gio nira.
T trude ngudi ta déu cho su “rénh rang” do 1a do the
lam biéng. Taylor la nguoi dau tién xét mot cach ranh
rot nhirng nguyén nhan cua no, vi chinh 6ng da lam
thg, nén ro long nguoi thg. Nhitng nguyén nhan do
thudc vé tam ly.

Trong xudng tat cé tho gidi va tho vung, tho cham
va tho ludi. Néu ho lanh tién c6ng nhu nhau thi nguoi
gioi toi gi lam mau, nguoi cham toi gi lam nhiéu? Do
12 nguyén nhan thut nhat.

Tho khong mudén cho chi biét ro sire lam viéc
ctia ho 1a bao nhiewvinéu'chabiét thi chiu sé bat lam
nhiéu lén ma khong tang tién cong. Po 1a nguyén
nhan tha nhi.

Con nguyén nhan nita 1a thg so néu ai cling gang stic
lam cho mau thi trude can 10 ngwoi tho, nay chi can sau,
bay nguoi, tat sé ¢ ba, bon ngudi bi dudi, bi that nghiép.

Vay sw «rénh rang” khong do the lam biéng ma
do tho cho rang quyen loi ciia ho bat ho phai nhie vay.
2. Tra khoan
Moi cong viéc tra mot so tién cong nhat dinh, tho
muon lam bao lau cho xong thi lam.
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Loi tra cong nay cé nhiéu diéu hai:

- Chu muon tra ré, tho muon lam mau, cho nén
cong viéc cdu tha. Nhung néu ho 1am nhanh qua, chu
rut gia xuong, ho lai cang phai lam nhanh hon nta,
ch lai cang rut gia xuong. Vi du: dong mot cai ta, cha
tinh phong chimmg 10 cong tho thi xong, méi cong 50d,
vi chi 500d. Nhung khi giao khoan cho thg, cht muén
tra ré, chi tra 45d thoi. Tho biét vay la ré nhung cang
lanh, vi hy vong lam mau, do 8 cong thi xong. Khi t
dong roi, cha thay tho lam co6 8 eong théi, cho rang
minh da tinh h¢, lan sat tut)xudng, tra do 37d thoi.
Tho néu khong c6 viéc khac'lam, tat nhién phai lanh
va lai hét ste lam cho thiét mau dé do 7 ngay xong.
Thanh thit néukhongtam khoan, ¢tr lam céong nhat
thi lam cham cham cting duec mot ngay 50d, nay lanh
khoan, tién cong thém-dwee-vai-ba-chuc ma phai lam
mau géap rudi. Cho nén 16i lanh khoan khong khac
mot cai thong long trong vao ¢6 hg, ho cang kéo dai
cang bi that chat.

- Lai thém, nguoi lanh viéc it khi lam 14y, ma kiém
tho ban giao cho va boc 10t bon nay, cho nén cong viéc
lam cang té hon, cha cang thiét.

- Sau ctuing vi tho muéon lam cho that mau cho nén
ho lao luc, d6 diung mau hu va chi luén luén phai coi
chtiing ho.
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3. Tra thém tién thudng

Tién thuéng phai cho thg biét trudc va it nhat
cang bang 20 phan 100 tién cong tho. Phai tra cung
véi tién cong.

Co6 nhiéu cach tinh tién thudéng.

a) Tien thudng tinh khodn - Pinh tién cong gid, moi
gior 10d chang han. Tho lam 10 gio thi tra 100d. Roi
trong 10 gior d6 tho dong duge mot cai ghé thi thuong
thém mot s6 tién nao do, vi du 3d. Pong duoc 2, 3, 4 cai
ghé thi thudng 2, 3, 4 s¢-tiénd6 nghia la 6d, 94, 12 d.

b) Léi Halsey. Tho lam pnhanh thi phi ton vé nhan
cong rut di. Vi du: trude lam 10 gio moi xong mot viéc,
nay lam 6 gio, rut di duoc 4 gio, moi gio tién cong la
10d thi 4 gior 1a 40d. Vayphi t6n vé nhian cong rut duoc
40d. S6 40 d6 chii 1ay mot nira, hoac 2 phan 3, con bao
nhiéu thudng cho tho.

c) Loi York. Mot cong viéc tinh ra, lam mat 10 gio
va tra cong 1a 100d. Nay giao cong viéc do cho tho va
tra cong nguoi thg dé 60d nhung méi gio lam viéc thi
tra thém cho nguoi do 4d nira. Néu ho lam 8 gio xong,
ho sé lanh 60d + 32 d = 92d. Nhung, néu ho lam trén 10
gi¢ thi cting chi tra théem 40d thoi, nghia la ho khéng
duoc lanh qua 60d + 40d = 100d.
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d) Léi Rowan. Loi nay, chinh ra, hoi rac réi, the
khoé hiéu, nén nguoi ta lam gian tién di nhu sau nay
cho tho hiéu duoc.

Mot cong viéc dinh cho 10 gi¢ thi xong, moi gio
10d. Nay tho lam mat 7 gio loi 3 gio nghia la 3 phan 10
sO gior da dinh. Vay tién cong mdi gio ciing tang lén 3
phan 10 nghia 1a; 10d + 10d x 3 = 13d mot gio.

10

Tho thuong khong chiu 16i nay vi ho muon ho lam
loi gitr duege bao nhiéu thi-phai tra cho ho bay nhiéu.
Léi nay c6 loi la tién thuwongimoi dau tang lén nhiéu,
nhung tho cang lam mau thitién thuong cang bot ting
di, nén no tva nhwhamthelaikhongcho lam qua stc.

4. Tién cong' 'sai biét (Salaires différentiels)

Sai biét nghia la khac nhau. Ciing mot viéc ma néu
lam mau thi tién c¢ong nhiéu, lam cham thi tién cong
it, tién cong khac nhau nhu vay nén goi la sai biét.

a) Loi Taylor. Chuén bi ky cang cong viéc dinh
ro moi ngay moi nguoi thg trung binh phai lam dugce
bao nhiéu. Néu lam mau hon thi thuéng, lam cham
hon thi rut tién cong xudng.

Vi du trude kia moi nguoi theg méi gio dong dugce
5 cu6n sach va cong méi cuén la 2d50. Bay gio ta thay
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ho ¢6 thé dong duoc 10 cuén méi gio nén dinh lai nhu
vay: néu tho dong duoc tir 5 dén 9 cuon thi tra moi
cudn 1d25, néu dong duge tir 10 cudn trg 1én thi tra
moi cuon 1d75. Thanh thu:

Tién cong hoi trudce: 5 cudn = 2d50 x 5 = 12d50
-bay gio 9 cudn =1,25%9=11,25 khac nhau
10 cudn = 1,75x10 = 17,50 toi 6d25.

Loi nay vira bat cong vira tan nhan, vi bat thg lam
qua suc.

b) Léi Ganit. Ta dinh tiitdc moi cong viéc phai mat
may gio va moi gio tien-eong la bao nhiéu. Néu tho
lam dung thi gig dg hodc it hon, thi thuong cho ho ti
20 dén 30 phan tram tién cong do. Néu tho lam cham
hon thi khong tra cong gio nita ma tra cong ngay, it
hon tién cong gio.

Trong 16i nay, khong ¢6 gi khuyén khich thg lam
mau hon sé gio da dinh, cho nén tho chi gitt cho dung
sO gior do thoi.

c) Léi ctia ong Chevalier dan trong cudén Organ-
isation: Mot viéc hién lam mat 3 gio, moi gio tra 10d.
Sau khi nghién ctru ctr dong, ta thay co6 thé lam trong
2 gior duoc, chi ton 204 thoi, tiét kiem duoc 10d. Vay
trong 3 gior hoi trude, 1am tiét kiem duoc 10d.
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Trong 1 gio, tiét kiém duoc 10 : 3 = 3d33.

Ta dinh 16i tra sau nay: cong viéc lam xong thi tra
20d, roi moi gi¢r lam viéc tra thém 3d33 nira.

Néu the lam mat 3 gi¢ thi 1anh 204 + (3,33x3) =
30d, nghia la moi gio 10d nhu ca. Néu lam mat 2 gio
thi lanh 20d + (3,33x2) = 26d66 nghia la moéi gio dugc
13d33. Loi nay cong bang, rat gian di, tho dé hiéu.

5. Tién thuéng chung

Méi nguoi thg'lanh mot s6 tien cong riéng, con tién
thuong thi phat chung cho ¢a bon roi ho tiry chia nhau.

6. Thudng nguoi chi-huy

- Ta co thé'thudng iy theo e san xuat ting
nhiéu hay it, tiy theo s6 thoi gidrva.nguyén liéu tiét
kiem duogc nhiéuhay-it:

- Con 161 nay do Gantt dit ra nita. Mot ngudi chi
huy cai quan moét s6 tho. Mai lan cé nguoi tho trong
bon dugc thuong thi nguoi chi huy cling duoc thudng.
Hé cang nhiéu thg duoc thuong thi so tién thudng
nguoi chi huy cang tang. Vi du co tir 9 nguoi tho tré
xuong duoc thuong thi nguoi chi huy dugc thudng
thém 2d vé 1 nguoi thg. Nhu cé 5 nguoi tho duoc
thuong thi nguoi chi huy duoc thuong 2dx5=10d. C6 9
nguoi tho duoc thuong thi nguoi chi huy duoc thuong
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2d x 9 = 18d. Nhung néu ¢6 tir 10 nguoi the tré 1én
duoc thuong thi nguoi chi huy duoc thuong 3d vé mot
nguoi tho. Nhu co 10 nguoi tho duoc thuong thi nguoi
chi huy duoc thudng 3d x 10 = 30d. Cé 12 nguoi duoc
thuong thi nguoi chi huy dugc thuéng 3d x 12 = 36d.

7. Cac 161 thuéng khac

Nguoi ta nghiém thdy rang su cho thém tién
thuomg chi ¢6 hiéu nghiém lac dau thoi. Lan lan tho
quen di, b6t hang hai. Cho nén lai phai dat nhang 16i
thuong khac nhu khen, thang chire, mé day v.v...

8. Cach lua 16i tra luong|

a) Loi tra cong gio hay cong nhdt nén dung khinao
tho dé va nhiéu qua ma chu cé di nguodi dé coi chimg
ho ludén ludn hod¢'khichi'da dinh 16 duoc cong viéc
cua tho moi ngay la bao nhiéu, co du cach phat tho
néu ho khong lam ding sé cong viée da giao cho.

b) Léi tra khodn chi ¢6 thé dung trong nhing
hang san xuat nhiéu timg 16 mot.

¢) Vé nhang cong viéc nho ma ta khong da thi
gior dé chuan bi ky thi nén dung l6i Rowan.

d) Trai lai, cong viéc nao ta da chuan bi ky, dinh
ro mot cach chac chan so thi gio can thiét dé lam, nén
dung 161 Chevalier rat gian tién hoac 16i Gantt dé cho
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st san xuat duogc déu, khong luc nao mau, khong luc
nao cham.

e) Khi dung tirng bon tho mét thi nén theo 16i
phat tién thuedng chung cho ca bon.

¢) Pung dung chinh sach thang chuc theo tham
nién. Chi nhitng nguoi di tai méi duge thang chuec.
Néu lam lau ma khong du tai thi thuong mot mon goi
12 phu cdp tham nién.

[1I. NHUNG LOI TRA CONG MOT ME NHAT

1. Loi chia tién cong ¢ho timg kip tir quan

Mo6i xi nghiép chia ra lam nhiéu kip cai quan.
Nhtng kip do chang’ khie' ikitig xi'nghiép nho, doc
lap trong mot ximghiép lom, tukiémngudoi lam, tu phat
tien cong, tu duditho-E6iddcong nhu 16i khoan va
cing co thé co nhirng té hai nhu 16i lam khoan.

2. 1Loi chia tuy theo s6 san xuat

a) Loi Schueller. Ong Schueller, trong cuén Cdch
mang kinh té¢ (La Révolution de I'économie) cho rang
tinh trang kinh té hon loan tir dau thé ky nay do suich
ky va su ngu mudi ctia cac nha tu ban. Nho may moc
tinh xa0, loai ngudi da ting strc san xuat 1én boi phan,
khong nhitng da théa man nhitng nhu cau sinh hoat
ctia loai nguoi, ma con du nhiéu ntta. Vay ma nhing
150
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nha san xuat van tiép tuc tra cho tho mét so tién cong
chi vira dt cho ho song. Ho tudng nhu vay 1a loi cho
ho, khong ngd vi tra it lrong cho theo, tho khong dua stee
mua nhiéu cho nén nhiing hoa vat ho san xuét ra ban
khong hét, dong lai sinh ra nan kinh té khiing hoang.
Lic d6 ho phai ban 16 hoac d6 xudng bién va dudi tho
di. Nam 1932, @ My, nguoi ta d6 ca phé xudng bién, &
Phap nguoi ta nho nhirng cay nho di. Trong luc ay &
My ¢6 18 triéu tho that nghiép. Nhung tho khong co
viéc lam cang khéng mua duge hoa vat, hoa vit cang
du thi tho lai cang that nghiép. Cho nén nguoi ta phai
chudn bi chién tranh ¢ Bire) Y dé cho tho co viec 1am,
va chién tranh phai bung no.

Vi vay ong Schueller bi€u phai tra cong tho tay
theo suic san xudt) Phai dinhcsé téng thu moi thang
cua xi nghiép la bao nhiéu dé cho xi nghiép khoi 16:
600.000d chang han. Ta dinh mot s6 luong cho cac
nguoi lam cong 1a bao nhiéu phan tram cta so tong
thu do, vi du: 30 phan tram. Vay so tién toi thiéu dé
tra nhng nguoi lam cong phai la:

600.000d x 30 = 180.0004.

100

S6 do chia mot cach cong bang cho ting hang tho
thay. Néu thu dugc dudi s6 600.000d thi ta cing phai
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phat cho thg thuyén s6 180.000d d6. Néu thu duoc
nhiéu hon thi cit tinh 14y 30 phan 100 ma phat. Vi du:
thu duogc 900.000d thi phat cho tho:

900.000d x 30 = 270.0004

100

Nhu vdy c6 su cong dong loi hai gita chu va
nguoi lam cong: nguoi lam cong ¢6 cam tudng rang
cong viéc cua chu la cong viée ctia minh, khong co su
chia ré, boc 16t gitra chii va ngudi lam cong. Tom lai,
khong c6 giai cap lam céng nwta vi nguoi lam cong luc
do cang nhu 6ng chi nhd)va co 1é se khong c6 giai
cap dau tranh nwa.

Thuyét Schueller'es véenhanodao, cong bang,
nhung khi thue hanh.¢6 duoe hoanmikhong? So lwong
toi thi€u cho tho labaonhiéu? Néumoi xi nghiép dinh
s6 d6 mot cach khac thi sé ra sao? Ta chua biét.

b) Loi Rucker.

M1 roi, 6ng Rucker, trong cong ty lam gidy “Con-
tinental Paper Co” & Mi, tim dugc mot 16i tra lvong nhu
sau nay, co lé 1a phong theo 16i Schueller.

Ong tinh toan 50 nam, thay so tién tra tho, tuy mdi
ndam nhiéu it khac nhau, nhung s6 d6 so véi s6 tién ban
duoc trirtién nguyén liéu di, thi luén luon thanh mot ti

192

Download Ebook Tai: https://downloadsachmienphi.com



MORE EBOOKS: https://booOKyKnoa.com

Td chirc cong viéc theo khoa hoc

1é nhit dinh. Ong 14y 5 nam sau cung (1936-1940) ma
tinh thi thay ti lé do 1a 31/100 nghia 1a néu nguyén liéu
gia 30.000d, ban dugc 130.0004, trir di con 100.000d,
thi s6 tién tra cong cho the vao khoang 100.000 x 31\
100 = 31.000d. Roi 6ng nghi: ndm nao ciing mat cong
ban cai voi tho vé tién lrong, ndm nao cing ¢ chuyén
xich mich gitta chu va thg, nim nao cting c6 vu lam
“reo”, phai c6 nghiép doan va chinh phu can thiép dé
roi rot cudc ndm nao cang phai tra cho tho thuyén mot
s6 tién nhat dinh biang 31 phan 100 s6 tién ban dugc
trir tién nguyeén liéu, thi tai $ao khong dem s6 sach
cho tho coi roi dinh véi-ho mot 1an rang du luat lao
dong cho ting tién cong hay ha né xuéng cting mic,
du hang san xuat nhiéu hay it cung méc, cu lay ra 31
phan 100 so tiéf dé mia phatcho tho:

Tho nghe 6ng giang giai, bang long theo 10i do,
vi ong ¢6 chi ro rang 69 phan 100 con lai khong phai
cht dugce huong hét, ma con phai tra lwong cho ban
quan ly, cho cac phong gidy, tra tién mua may, muon
nha, muon dat, thué ma, phi ton va tai nan, vé su di
nghi mat cua tho v.v...

Két qua mi man. Nhtng su bat binh gitta cha va
tho gan nhu hét han, tho hiang hai lam viéc hau tang
sirc san xuat 1én dé chia duoc nhiéu 1oi.
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Gita tho voi nhau c6 tinh than doan két hon truéce
nhiéu, ho tu dat ky luat cho nhau, khong can cé chu
& bén dé doc thuc ho 1am viéc nita. Mot déem, mot cai
may hu; nguoi tho dang ngt & nha, nghe tin do, tung
mén, chay lai xuémg dé chira lién, khong can doi chu
toi bao. Nguoi do hiéu rang may ngung, san xuat kém
thi khéng nhimg nguoi do thiét, ma ban be ciing thiét,
chi cang thiét nta.

Nhao 161 tra lwong d6 ma cha va tho cung kiém
tién chung véi nhau, chit khong tim cach boc 10t, bat
bi nhau nita. Do d6, mot phan su rac roi trong xa hoi
duoc giai quyét mot cach on'thoa.

IV. CHINH PHU VOLTHO THUYEN

Trd 1én trén la nhiing su ¢ gang ctia cac nha
doanh nghiép va cac hoc gia d€ giai quyét van dé tién
cong.

Tat nhién cac chinh phu cting da tim nhiéu cach
dé cai thién doi song tho thuyén. Ké nhing luét lao
dong ra, e dai qua, ¢ day toi chi tom tat nhing quyén
loi ma tho duoc hudng ¢ Phap nam 1946.

Moi tuan 1é tho lam 40 gio. C6 vo, khong con thi
tho lanh it nhit moi gio 20f, mot tuan 1é 800f. Nguoi
do phai dong 6% (tic 48f), cho quy bao hiém xa hoi
va 45f. 20 tién thué danh vao tién céng, cong la 48f +
451.20 = 93£.20, con lai 706f.80.
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Nguoi cha phai tra 800f do roi lai phai dong thém:

a) Bao hiém xa hoi 10% = 80
b) Phu cap gia dinh 11,8% =1344
¢) Bao hiém tai nan 9% =72
d) Thué day nghé 0,2% =1,6

e) Tién cho tho nghi an luong
4% s6 tong cong  =41,8

Cong =1.129£8

Vay tho tuy lanh cé 706f.80 nhung thuc ra duoc
hudng s6 tién 1.129f.80 moi tuan. Néu nguoi the dé
c6 con thi duoc thém 12%tién cong cho moi dira va
30% ké tir dira thit 3 tré di.

Nhtng con s6 ké tén tir 1946 dén nay chac da thay
doi nhiéu, quyénloi ¢ia tho chac da duoc ting, nhung
toi khong du tabliéw dé nghién:etu

O Phap, tho"{‘lq{jc huéng nhiéu lgi nhu vay ma
van chua da song. O Anh, tho cac hang cong hay tu,
hé dau, laiy si kham binh khoi tra tién va mang toa lai
nha bao ché mua thuoc cang khoi tra tién nira.

Con tinh canh tho & bén ta ra sao, chic cac ban
da ro.
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PHAN THU TU

NHUNG PIEU KIEN
THUAN TIEN
PE LAM VIEC

DALY

T6 chire cong viec la dé tang gia san xuat. Nguyén
liéu 1a vat dé san'xuat. May'moc, khi'¢u 1a do dung san
xudt. Phuong phap Ia cach Iam dé san xuat. Nhung cé
nguyén lieu ma khong co nguoi thi khong san xuat
dugc. C6 may moc ma khong ¢é nguoi diéu khién thi
cing khong san xuat duoc. Cé phuong phap tot ma
ngudi khong muéon lam hodc khong hiéu cach lam,
khong du strc 1am, thi phuong phap hay téi may cung
vO dung.

Cho nén nguoi van la quan trong hon hét. Hoc
cach t6 chirc ma khong xét cach dung ngudi, ding
cai von vo cung quy gia do thi l1a thieu sot.
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Trong phan tu nay, ta sé xét nhitng van dé vé
nguoi trong s lam viéc, nghia la nhitng diéu lién quan
toi tam li nguoi lam cong nhu:

Tam li thuc hanh (chuong I)
Sur lira nguoi lam (chuong II)
Su day nghé (chuong III)
Nghé thuat chi huy (chuong IV)

Co quan xa hoi, v té va an ninh (chuong V)

Nhimg hoan canh thuan tién dé lam viéc
(chuwong VI)
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CHUONG NHAT
TAM LI THUC HANH

L. Mt thiéu sot trong chuwong trinh cdc truwong hoc.
II. Muc dich khoa tam li:thac hanh.
III. Phuong phap

1. Phuong phap dronghy vién.

2. Phuong phap khoa hoc.

3. Mot bang traenghiém:

4. Thé nao la moét bang trac nghiém tot?

I. MOT THIEU SOT TRONG CHUONG TRINH
CAC TRUONG HOC.

Muon dung mot vat gi ta phai biét ro tinh chat
nd ra sao, cach dung no6 ra sao. Trong doi ta, it
c6 co hoi - néu ta khong phai 1a mot nha chuyén
mon - dung nhitng chiat héa hoc, nhang kinh hién
vi, nhitng may nay may khac. Vay ma & ban Trung
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hoc nguoi ta bat chung ta nhé tinh chat hodc cach
dung nhung thu do.

Trai lai, trong xa hoi khong ai tir sang dén toi
la khong “dung” ngudi. Dung day c6 nghia rong la
giao thiép, la ti€p xuc. Du la muén mot nguoi tho,
chi bao cho nguoi hoc tro, di tham mot nguoi trén,
chuyén tro véi mot nguoi ban, lic nao ta cing can
biét tinh tinh nhing nguoi do, dé lam cho ho dugce
vui long, cho ta duoc vui long, néi rong ra, dé cho
hanh dong va ngon ngi-cta ta dat duoc két qua ta
muon.

Vay ma ¢ nha truong, ca trong nhiéu truomg dai
hoc dao tao nhang ngirdd sS4l nay 'gdnh mot nhiém vu
quan trong trongxa‘héi,nguditachua hé day sinh
vién cach biét tam Ii tirng hang nguoi dé tuy co st
dung. Chinh pht dao tao moi nam ca ngan thac si, ca
chuc ngan ki su ma quén khong dao tao nhirng nguoi
chi huy.

Mot le 1a vi cac dan toc, ca nhirng dan toc tan tién,
déu chu trong dén li thuyét nhiéu qua ma xao lang
phuong dién thue hanh trong van dé gido duc.

Mot le nira 1a vi mon tadm li thue hanh sanh ra
muon, sau nhitng mon toan phap, vat li hoc, hda
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hoc, thién van... rat xa. Hoi trudc, né con & khu vuc
kinh nghiém va mdi bat dau thanh mot khoa hoc
thuc nghiém tit vai chuc nam nay, ttr khi Galton tim
dugc nhing cach do tam li, Afred Binet ki€ém dugc
16i do tri tué.

II. MUC PICH KHOA TAM LI THUC HANH
Muc dich ctia khoa tam li thue hanh la giup ta:

1. Luya nguoi dé giao viéc

Néu biét khéo dung ngiroi thi trong doi, khong
c6 nguoi nao la vo dung, trit nhirng nguoi tan tat. Vi
moi nguoi c6 mot tai rieng; Nguoi kia khong lam duge
cong viéc nang thilam dugc viéc nhe; nguoi nay ding
ban hang khong duoc nhung vé ké toan rat gioi; co
ké lam cong viéc gi cing khong dugc nhung khéo
sai khién nhing nguoi khac; cé nguoi khong c6 sang
kién, uy quvén chi hét nhung rat siéng nang, tin can.

Biét dat ngueoi cho phai chd, dung nguoi cho phdi
viéc do la diéu kién cot yéu dé thanh cong trong su
t6 chuec.

2. Pao tao nguoi cong su vé chire nghiép

Khong phai nguoi tho nao cung déu duoc hoc
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chuyén mon va cé kinh nghiém. Cong viéc giao cho
ho ¢6 thé ho chua bao giorlam ca. Vi vay moi xi nghiép
can phai c6 mot co quan dao tao 1ay: huan luyén thém
nhimng cong viéc, do, ta phai biét tinh tinh, kha nang,
tam li cia moi nguoi. Khong nhirng vay, con phai tim
nhitng d6 dung hop cho m6i nguoi nira.

Huén luyén the 12 can, nhung cting khong nén
quén su dao tao cac can bo, cac nguoi chi huy dé ho
thay ma giup ta mot cach dac luc, vi ta khong thé moi
lic tiép xuc voi tirng nguoi the duoc.

3. Biét cach xit thé dieu khién, chi huy

Co6 ngueoi wa ngot, co nguoi chi so uy quyén, nhung
hé 1a nguoi thi divheén‘thap dén/daucing co long tu
ai. Quen dieu dg, tirc 1a mua ldy su that bai hoan toan
trong cach diung nguéi-Che-nén-ky luit tuy phai ng-
hiém ma khong duoc tan khéc, phatla can ma thuong
con can hon. Coé nhan néi “Ta trong nguoi thi nguoi
trong lai ta”, nhung ta trong nguoi thi nguoi cting trong
nguoi nia. Ta tin nguoi la giodi, khen nguoi la gioi, thi
nguoi tu tin nguoi 1a gioi va tip tanh cho giéi thém.

Ta thuong nguoi thi nguoi sé thuong ta, tin tam
vdi ta. Ta bo bo nghi téi loi ctia ta ma quén lgi ctia nguoi
thi nguoi chi cting chi nghi téi loi ctia nguoi ma quén
lgi cua ta. Trén 2.000 nim nay, Manh Ta da khuyén
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Luong Hué Vuwong nhu vay ma loai nguoi tu tan sat
]An nhau chi do le 6.

4. Tranh tai nan va gitr gin sttc khoe va tinh than
clia nguoi lam cong

D6 dung co6 luc hue hong, gay nat, huong ho la
nguoi, sao khéng c6 luc dau 6m, rai ro? Khong lo xa
cho tho, ctu giup ho trong luc hoan nan thi khéng
nhtng 1a khong biét tim li nguoi ma con la khong co
cai tam li cta con nguoi. Cho nén moi xi nghiép phai
c6 mot co quan dé coi vé:

Sw an ninh trong khilam viéc.

Va nhang van déay teva kd hoi.

5. Tim hoan canh thuan tién cho su lam viéc

Sau cung phai biét nhttng luat vé sinh i va tam li
ctia loai nguoi dé tim nhang hodn canh thudn tién cho
sw lam viéc. Anh sang, nhiét 40 mau sic khong khi,
am thanh tai noi lam viéc phai lam sao cho stic hoat
dong cia ta tang 1én duoc nhiéuy, ta it mét.

Tam li ngudi ta ai cting nhw nhau

(1) Coi thém cudén Pac nhan tAm: bi quyét dé thanh cong cia Dale
Carnegie, Nguyén Hién Lé dich va xuat ban.
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Tém lai phai nhé ro diéu nay: nguoi khong phai
la cai may, hé ma thi chay, khoa lai thi ngtmg, d6 than
nhiéu thi chay mau, d6 than it thi chay cham. Uy quyén
va tien bac khong da cho nguoi khac gidap ta mét cdach
ddc lie. La vi thi duc cta loai nguoi rat nhiéu ma tinh
cam cua loai nguoi cang khong it. Ta biét trong, biét
cam, biét khinh, biét ghét, biét vui, biét budn va tuy
ta s¢ uy quyén nhung co luc cang biét phan khang
lai uy quyén. Ta biét yéu, yéu ta truéc hét, yéu nha,
yéu nude, yéu cai CHAN, cai MY, cai THIEN, yéu su
tu do va yéu ca tien nra-nhung ctng ¢ khi ta lai yéu
nhitng nguoi biét kKhinh tién|

Vay nhttng ai ¢ trach nhi¢m kién thiét quoc gia,
xin nhé rang khong co st kién thiét nao dep de bang
sy kién thiét HOA BINH trong xa'Hoi. Can phai lap
cai ho gitta nguoi chu va nguot lam cong, cai ho dé la
nhtng cudc lam “reo”. Can phai xay cai cau noi lién
giai cap chu va giai ¢ap thg, va mudén nhu véy, phai
nang cao giai cap tho lén ngang hang hoic gan ngang
hang véi giai cdp chq, vi cau cang bang thi cang vimng,
cang nghiéng thi cang do.

1. PHUONG PHAP

Khoa tam li thuc hanh dung 2 phuong phap dé
do tam li nguoi.
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1. Phuong phap trong y vién chi cach nhan xét roi
chép lai nhtng nét mat, nhing cit dong, hanh vi, ngon
ngtr ddc biét cia moi nguoi roi kiém nguyén nhan cia
nhitng cai do. Phuong phap nay, phai la nhitng nha
chuyén mon vé tam li mai biét cach ap dung va toi nay
van chua cho nhiéu két qua.

2. Phuwong phap khoa hoc chi cach do tAm li bang
nhitng trac nghiém M (test). Nguoi Au My da dit ra
duoc nhiéu tric nghiém dé do gan hét nhing nang luc,
thién tur ctia nguot 1on tré con (nhw sttc thong minh,
sttc nhé dai, strc kién nhif) tinh to mo, sy chu v...).

Ong Pam Quang Thién, cach day khoang 20 nam
coO soan mot cudn'sach doviichuetrang nhan dé la:
Mot phwong phap.de.tinh. than dé ciia tré con.

Toi nh¢ trong cuon do ¢o rat nhiéu cau hoi tir dé
tai kho dé hoi tré em tir thang 12 tré lén va tuy theo
cau tra loi dung hay khéong ma cho diém. Cong hét s6
diém lai, chia cho s6 thang cta tré (vi du em bé duoc
28 thang thi chia cho 28) dugc mot s6 nao do. Néu s6
nay lon hon s6 5 thi tré thong minh hon tuéi, & dudi
s6 nam thi 1a dan don.

(1) Trac nghiém la dem nhimg vin dé nay no dé hoi mot nguoi roi
xét nghiém trinh do tinh than cta ngudi d6.
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Nhing cau hoéi dé dai loai nhu sau nay:
- B4o em bé dém nguoc tir 20 dén 1.

-Bao em bé lam 4 cong viéc dé nhu khép ctra roi
lai lau cai ban, roi cat sach vo tua, roi vo phong lay do
choi ra. Néu em bé nhé duoc, lam dung theo tha tu
do thi cho nhiéu diém, nhd ma lam khong dung thi
tu thi it diém, quén mot hai viéc thi rat diém di naa.

- Mot cai san hinh tron rao chung quanh, c6 ctra
A dé vo; mot trai banh rot trong do, khéng biét & cho
nao. Biéu em bé chi xémnén di theo con duong ra
sao dé kiém trai banh. Néu em bé vé dugce con duong
¢ hinh I hoac hinh II thi diang. Néu di 1on x0n nhu &
hinh III thi sai.

- Co mot cai non moc ¢ than cay 1on, tai gdc cay
budc con chd. Hoi em bé lam sao lai gan cay lay duoc

Al | 111
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chiéc n6n ma khéi bi ché cin. Em bé phai tra loi:
dap con ché cho n6 dudi minh, roi minh chay xung
quanh cay cho s¢i day quan hét vao cay, cho x0 ra
khong duoc nta, roi mai lai 14y non. Néu tra loi
khac thi sai.

Mo6i cau hoi a4y dung riéng cho mot tuodi nao do

ma toéi khong duogc nhoV.

Phuong phap dé tire 1a phuong phap trac ng-
hiem ctia Au My.

3. Mot ban trac nghiém. Duéi day 1a mot ban
trac nghiém dé lam thi:du:

Muoén thit mot nguoi biét suy luan khong, ta
biéu ho tra loi 7 cau hoi nay.

Mbi cau ¢6 2.phan: phan thit nhitt, chie déng,
cho biét mot vai diéu ma cac ban phai tam nhdn la
ding. Do nhing diéu d6 va chi do nhing diéu do
thoi, suy luan ra trong nhtng diéu thi nhi, in cha
nga.

Néu ban cho rang suy luan nay dung thi ban viét
chit B 6 trudc phan thit nhi, chéd dé trang, co 3 dau

(1) Ban nao mudn biét ro cach do tinh than va tam li ciia tré em, nén
doc cudn: Précis d'une Psychologie de I'Enfant ctia G.Collin va don
coi cudn Tim hiéu con chiing ta cia Nguyén Hién Lé.
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cham. Néu ban cho la sai thi ban viét chi S vao do.

Vi du: Téi l6n hon Ba. Balon hon Tw. Do 1a 2 diéu
nguoi ta cho ban biét... Roi nguoi ta két luan: ..D....
Vay to6i lon hon Tu.

Loi két ludan nay dung. Ban viét chit D & trude.

HAN 10 PHUT

1. Nguoi day con gai toi hoe, chua téi tudi dau
phiéu, téc nguoi d6 depl:Vay,

.. Nguoi do la mot e6-chuea toi 21 tuoi.

2. Trén conduong nay.chicdvai cira tiém dung
den dién thoi nhung tiém nao cting ¢6 manh manh
(bure s40). Vay:

a) ... Vai tiem co hoac manh manh, hodc den dién.
b) ... Vai tiém viea co manh manh viea co den dién.

3. Khoai tay ré hon ca chua. Toi khong c6 tién
mua mot ky khoai tay. Vay:

a) ... Toi khong cé du tien mua nita ky ca chua.
b) ... C6 thé rang toi cé di tien mua nika ky ca chua.

4. Mot hinh vuong 1a mot hinh ¢é goc. Hinh nay
khong co goc, vay:
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a) ... Hinh nay la mot hinh tron.

b) ... Nguoi ta khong thé két lugn mot cdach chdc
chan duorc.

C) ... Hinh nay khong phdi la mot hinh vuong.

5. Tinh Mi Tho & Tay Nam Saigon. Tinh Bén Tre
cang ¢ Tay Nam Saigon. Vay:

a) ... Bén tre gan Mi Tho hon Sai Gon.
b) ... Sai Gon & Péng Bac Mi Tho.
¢) ... Mi Tho & gan Sai-Gon.

6. Ong ngoi trong xe hoi ctia 6ng. Néu ong
thang (ham) ngay lai.thi 6ng sé dung mét chiéc
cam nhong no dang chay sat 6ng. Néu ong khong
thang lai thi 6ng sé dung mot nguoi dan ba dang
di qua duong. Vay:

a) ... Nhitng nguoi di bo khong dwoc xuong dudi
dwong ma phdi 6 trén bo le.
b) ... Chiéc xe cam nhong di mau qud.

C) ... Ong sé hodc la dung chiéc xe cam nhong, hodc
la dung nguwoi dan ba.

7. B06 doi s6 100 da danh nhau véi quan thu, va cé
le da hoan toan bi diét roi. Anh Xuan ¢ trong bo doi
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do, dugc nguoi ta ché vao nha thuong & hau phuwong
va tai d6 anh da tinh lai. Vay:
a) ... Nhitng nguoi khdc trong bo doi dé da chét hét.
b) ... Tdt ca bo déi da bi diét.
C) ... Khong phdi tdt ca bé doi bi diét.
(coi cau tra loi duoi day)
4. Thé nao la mot trac nghiém tot?
Mot trac nghiém phai:
- Pirng lam cho nguoitaichan.
- R0 rang dung dé cho nguoi ta hiéu 1am.
- Pimng ¢6 nhimg diéu may rii ¢ trong.
- Ding 1am mat nhiéu thi gio.

- Nguoi bi thit khong can 6 hoc rong ma tra 1oi
cting duoc.

- Ap dung vao dan ong, dan ba, gia tré gi ciing
duoc.

- C6 nhiéu cau tir dé dén khd, dé co thé chia hang
duoc.

- Pa tha vao nhiéu nguoi roi.
- Nguoi cho diém khong ¢6 cach nao tu vi duoc.
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- Cang it cau hoi cang hay.
Trac nghiém trén cé toan nhitng cau hoi. S¢ di toi
lra né lam vi du vi né dé thir.

Tra loi nhtng cau hoi trong trac nghiém trang
216-218.

1. S

2. a) S b) b

3. a) S b) D

4, a) s h) 5 ) b
5. a) S h) b c) S
6. a) S by~ S c) b
7. a) 8 b) S C) D

Moéi cau tralod ding thi tinh mot diém. Nguoi nao
duoc 15 diém 1a rat tot, duoc 10 diém la trung binh,
biét cach suy luan cho khong gioi.

Nhung nén nha: chi cho lam trong 10 phiit thoi,
khong duwoc qua.
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CHUONG NHI

LUA NGUOT LAM

L. Cong viéc phdi hop vdi tam li va sinh i moi nguoi.
I Ich loi ciia su lua nguoi lam.

III. Nhitng loi chi trich.

IV. Cach lna.

1. Theo thithiéw.

2. Theo tai nang.

2A - Cac hang nguoi.

2B - Khong hang nao quy hon hang nao.
2C - Sap dat theo tai nang.

2D - Bang ghi tai ning.

2E - Thé cua tho.

3. Theo tinh tinh.

4. Vai két qua. Két luan.

5. Dién mao giup ta biét nguoi.
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I. CONG VIE:{; PHAI HOP VOTI TAM LI VA
SINH LI MOI NGUOT

Ta phai lya ngudi lam ma giao cong viéc dé dat
duoce muc toi cao cia nang luc san xudt ma khong di
nguoc voi nhitng nhu cdu tam li va sinh li cia moi
NGguoi.

Vé tam li, ta thady dan ba khac dan 6ng. Pan ba
co6 long nhan tir nhung phan tinh cam thang phan li
tri, cho nén rat tin tAm nhung cang dé c6 chap. Pan
ong, vi li tri thing tinh ¢am,}cho nén sang sud6t hon,
qua quyét hon nhung cé phian ich ki.

D6 la noi vé phan dong. Trong so dan ba va
dan 6ng cing ¢6 nguol nong nay, cé ké diém tinh,
co nguoi hang hai, ¢o'keé'lanh'lung. Giao mot cong
viéc ti mi cho nguoi néng nay, hoac cong viéc diéu
khién mot doan thé cho ké lanh dam, tirc la mua
trudce su that bai.

Vé sinh li, ta thiay c6 hang nguoi bap thit néi khap
minh, ¢c6 hang nguwdi ma toan than chi la mot bo gan
hoac mot bao ma.

Taylor da nghién ctu cong viéc vac nhitmg thoi
gang dé datvao xe. Trung binh trong 8 nguoi tho, 6ng
chi lua duge mot nguoi “vai u thit bap” (khong cé nghia
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g1 khinh bi trong bon tiéng ay hét), hop voi cong viéc
d6. Lya duoc nguoi roi, 6ng cho ho nghi mot chut sau
khi vac duogc 10 hodc 20 thoi gang. Két qua la cong
viéc lam mau hon truée gap bon lan.

Mot nguoi khac da thi nghiém thay rang nhimng
bap thit cia ban tay co vao dudi ra nhiéu 1am, mai phut
dugce 120 1an. Néu dung mot cai may dé bat nhitng bap
thit d6 co vao 150 1an trong mot phut va nhu vay trong
5 phut lién ti€p thi khi nghi, ban tay sé ctng dova 1
gio sau ban tay moi ctt dong lai dugc. Néu lam nhu
vay trong 10, 15 phut thi (ban tay sé khong ctr dong
duogc ntta, cho toi suot doi-nguoi.

Nhung mbi phirt-cerviaoid20ilanthi tuy mau ma
chong mét. Moiphiit ¢6 30 lan thi khong mét chit nao
nhung cham qua-—tei-hen-hétla-bit co moi phut 60
lan thoi (nghia 1a ntra s6 t61 da 120/2 = 60). Nhu vay
vira mau ma vua lam hoai khong mét.

I1. ICH LOT CUA SU LUA NGUOI LAM

Nhimng diéu trén kia chi rang néu biét theo nhimg
luat tam li va sinh li cta loai nguoi thi niang luc san
xuat 1én cao duoc nhiéu.

Khoéng nhiing vay, su lwa ngudi lam con ¢6 nhing
ich loi sau nay:
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- Khi cong viéc hgp véi thé chat va tai nang mot
nguoi, thi nguoi do thich lam va mudn tap tanh thém
cho moi ngay moi khéo.

- Nguoi do khong muon doi nghé va do do nhan
vién trong xi nghiép quyén luyén v6i cha hon. Nguoi
ta da nghiém rang 30 phan 100 nhing nguoi xin thoi
viéc la vi cong viéc khong hop véi ho.

- SO tai nan xay ra trong khi lam viéc sé bat di vi
tho chu ¥ téi cong viée hon va khong vung vé, khong
phai lam qua stc.

1. NHUNG LOT CHI TRiCH
Chic ban se’noi

Nhung nghé'¢ling co anh huong toi nguoi ta vay.
Mot nguoi tinh néng nay, néu tap cho ho lam nhang
cong viéc ti mi thi lau ho cting thanh kién tam duoc.
Va lai néu trong & nguoi chi lira duege 1 nguoi phu vac
nhu Taylor da lam, thi 7 nguoi kia sé bi duéi di va sé
nguoi that nghiép tang 1én nhiéu lan.

ba danh nghé anh huwdong toi nguedi nhung néu ta
bit mot nguoi lam maot viéc khong hop voi ho thi trong
khi lam ho phai de nén nhing xu huong, ban nang
cua ho, khé cho ho 1am. Néu c6 thanh cong naa thi
cung phai lau. Nhu vay khong ich gi cho ho va cho ta
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hét. Con sir lam ting s6 nguoi that nghiép thi khoi lo,
vi 7 nguoi kia ta sé dung vao cong viéc khac hop véi
ho hon va nho do ho sé ¢6 tuong lai hon.

IV. CACH LUA
Ta phai lua theo:
- 'Thi hiéu.
- Tai nang, thé chat va tinh tinh ho.
1. Lua nguoi theo thi hiéu

Thi hiéu la cai ma ta wajthich, ham mé. Theo 1é
thuong, ai c6 tai vé viéc gi th muoén duoc lam viéc dy.
Nguoi co hoa tay thi ua vé, nguoi cé kKhiéu vé toan thi
thich lam ki su. Nhitdg ¢ianhg ¢6 ' Rhithihiéu khong hop
voi tai nang. Chonéné trongxa hieo nguoi thiét tha
ma thich buén bam; khémngcékhiéu vé vin tho ma lai
sinh lam tho. Trong long nguoi ta c6 nhimg mau thuan
nhurvay. Gap nhing truong hop do, ta phai giang giai
cho nguoi 4y hiéu rang céng viéc ho muén lam can
cO nhirng tai nang ma ho thiéu, va tai nang caa ho
hop véi viec khac hon. Néu giang ki cho ho réi, ma
ho van nhat dinh doi lam cho duoec thi ta cting dé cho
ho lam, vi bat ki céng viéc nao, s ham thich la diéu
kién cot yéu dé thanh cong. Néu ta ham lam tho thi du
ta khong c6 khiéu, ma chiu kién nhin tip tanh cang
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thanh mot thi nhan trung binh dugc. Con nhu c6 hoa
tay ma lai ghét vé, khong chiu hoc vé, thi cting khong
sao thanh hoa si.

Tuy vay cting phai phan biét thi hi€u va long tham
nhat thoi. Toi rat thich dan, luyén tir sang dén toi, ban
bé mia mai, toéi khong nan long, dau cé6 hoa nhac thi
du xa x6i mua gio toi cting tédi, nhu vy hang nam ma
khong biét chan. Do la thi hiéu.

Anh ban t6i nghe mdt cuéc hoa dan, cam vi nhing
ban nhac, lai thay nhac si-dwgc nhiéu nguoi mén, mau
c6 tén tudi, anh thich ngh@ do lién, vé nha hang hai
hoc, nhung chi duoc it bitala chan. D6 khong phai la
thi hiéu ma la st ham thich nhat thoi.

Nén cho moi nguoi tho lua cong viéc theo thi hiéu
cuia ho nhung nhatquyét-phai-danh-d6 long ham thich
nhat thoi cua ho.

DPai khai nguoi ta biét ring nhtng nguoi hung
ton thuong 1am nghé doé té, nhang ngudi lanh dam,
co th tu, gioi li luan, biét tw cha, thuong lua nghé ki
su, nhung vi it va giao du cho nén khong nén cho cai
quan mot xi nghiép. Ké ua tinh, khong chiu bo budc,
bao gio cting lira nghé ty do. Nhting thay thong thay
ky phan nhiéu la nhing nguoi gay 6m, it vui, cham
chi, kién tam, co thu tu, it hoat dong, c6 v t1r, can than,
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can kiém va hay lo xa. Trai lai nhitng nguoi ban hang,
giao thiép nhiéu, thuong 1a nguoi tron, map, vui tinh,
¢ 6c¢ thuce té, nhung khong can kiém va it thanh that.

2. Lua nguoi theo tai nang

C6 nhtrng tai nang thudc vé:

- Thé chat: tai vac ndng, tai leo, tai lan...

- Giac quan: tay khéo, mat nhanh, tai thinh..

-Tri tué: nh¢ dai, mau hiéu, dé chu v, giau tuéng
tuong...

Muén doan dugc tai nang moi nguoi, phai biét
thé chat va tinh tinh ho.

2A. Cac hang nguoi

Pa co6 nhiéu nhatanri;-sinhrliva coi tuéng chia
loai nguoi ra lam nhiéu hang tuy theo thé chét va tinh
tinh. Mdi nguoi ding vé mot phuwong dién, chia theo
mot 16i, sap dat theo mot cach, mot quan niém. 1. Cac
v si chia loai nguoi ra lam 4 hang:

a) Hang ddam chdt (tempérament bilieux), trong
mau co nude mat (cing kéu la dam trap) da thuong
nong, kho, vang, nhiéu xuwong, it thit, tinh tinh nong
nay, hiéu thang, hay ghen.

b) Hang ldm ba chdt (tempérament lymphatique)
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c6 nhiéu m¢, da hong hao, mat, bap thit nhao, lam
biéng, khong hoat dong. Lam ba la mot chit trong
huyét trang. Nguoi Trung Quoc dich am chut lymphe
roi ta phién am lai thanh ra ldm ba:

¢) Hang than kinh chdt (tempérament nerveux)
than kinh man tiép, mat sang, ua hoat dong nhung
khong bén chi, tudng tugng manh va cé sang kién.

d) Hang huyét chdt (tempérament sanguin) nhiéu
huyét, da hong hao va néng, an nhiéu, ngti cting nhiéu,
rat hoat dong, dé cam, nhung néong noi, it suy nghi.

Tuy chiaralam 4 har_ig' nhu vay, nhung it c6 nguoi
& rieng mot hang nao 1am. Do su di truyén ma thé
chat nguoi ta thieong & teong 2 hoae'8 hang, hon hop
voi nhau.

2. Nha tdm li Léone Bourdel cting chia loai nguoi
lam 4 hang:

a) Hang dieu hoa (harmonique), dé cam va hiéu xa
hoi chung quanh nhung chi c6 thé phat trién khi hoan
canh hop véi ho. Nhitng nghé si & trong hang nay.

b) Hang hap diéu (mélodique) & trong hoan canh
nao cing phat trién duoc vi ho khéo bién thong dé cho
thich hap véi hoan canh. Cac nguoi ban hang va cac
nha ngoai giao & trong hang nay.
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c) Hang tiét tau (rythmique) nhat dinh git v cta
ho, con dudong cua ho, muc dich cua ho, ngoai ra ho
khong can hiéu cai gi hét. Ho thuong la nhing nguoi
doc tai, nghiém khac. Cac tudng si & trong hang nay.

d) Hang hon hep c6 dua tinh tinh phan trai nhau
cua 3 hang trén cho nén hay doi doi.

Bén hang d6 hop voi 4 thiemau A, O, B, AB, hang
diéu hoa co nhiéu mau A, hang tiét tdu c6 nhiéu mau
B, hang hap diéu c6 nhiéu mau O, hang hon hop c¢6
nhiéu mau AB .

Ngoai ra, tinh tinh [ngugi ta, tir thud nho toi gia
con thay doi tuy theo tuoi.

- Tai 7 tudi, con nit dé cam xuic nhat.

- Tt 7 tuéi dén_14 tuodi, con nit kho bao nhat,
budéng nhat.

-Ttr 14 dén 21 tuoi, tinh tinh khong nhat dinh, hay
do du, lo lang, nhiéu tinh cAm va nang luec.

-Tir 21 dén 28 tudi, thanh nién biét thich tng véi
hoan canh nhung dé bi cam hoa.

- Ttr 28 dén 35 tudi, co tanh xa giao, hop quan.

(1) Coi phu luc II & cuéi sach.
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-Tir 35 dén 42 tudi, nang luc lam viéc manh nhat.

- Twr 42 tudi tré di, co chap, khong chiu bo théi
quen va tat ctia minh.

3. Claude Sigaud cting chia lam 4 hang:

a) Hang tiéu hoa manh, tinh tinh lanh dam, thich
yeén tinh.

b) Hang hé hdp manh, dé cam xuc.

c) Hang nhiéu bap thit, vui vé, tin tAm, nhung it
chiu suy nghi.

d) Hang ddu éc, thich'suy nghi.

4. Garin, gidm doc vién xét tinh tinh & Geneve
(Thuy si) chia ra lam 5 hang.

a) Hang tiéu hoa, mat ng, tron, nhiéu thit, it xuong,
bo tiéu héa rat manh, lam biéng, bao thua, 1am cong
chitc hoac lam bép thi rat hop.

b) Hang ci déng, mat gan gudc, nhiéu xuong, it
thit, ma g6, cam dwua ra, thich lam céng viéc nang nhoc.

¢) Hang da cam, nét mat thanh tu, khong ua viéc
nang, thich khoa hoc va nghé thuat.

d) Hang diéu hoa, va nhitng dia vi chi huy nhu
trong quan doi, chinh tri, ti phap.
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e) Hang khong diéu hoa, tinh tinh kho doan duoc.

5. Nhung c6 16i sap dat nay ctia Ducoteau lda cé
ich cho cong viéc lia tho hon hét. (f'ng chia hang tho,
nghia la hang nhiéu bap thit cia Sigaud, hodc hang ci
dong ciia Garin ra lam 4, tuy theo sitc nhanh, sw khéo
léo, sikc dai va sitc manh, roi la@y chit ddu: N (nhanh)
K (khéo), D (dai), M (manh) dé ddat tén (tiéng Phdp
la V' (Vitesse), A (Adresse), R (résistance), F (force).

Hang nguoi chay dua mét quang duong ngan chi
can nhanh chu khong c¢an khéo, dai va manh, & vao
hang N k d m (N la nhanh) can hon hét, cho nén in
chir 16m).

Néu quang duong hiei daigean phai khéo 1éo trude
hét thi phai dung hang nguoein K d m (K1a khéo léo,
can hon hét cho nén-in-ehalon)-

Néu quang duong rat dai, can stc dai trude hét
thi phai lva nguwoi & hang n k D m.

Néu cong viéc gi can manh trude hét thi phai dung
nguoi @ hangnk d M.

Muén cho dé nhé, ta c6 thé 1ay chiz N dé chi sure
nhanh, cht h dé chi su khéo (h la chit thit nhi trong
chit khéo), chir a dé chi stre dai (ala chir thir nhi trong
chit dai) va chit m dé€ chi sttc manh.
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2B. Khong hang nao quy hon hang nao

Bao trong nhitng hang nguoi do, c6 hang quy, co
hang hén la khong ¢6 tinh than khoa hoc. Con dao cao
khong quy hon con dao rua, vi néu ta can chit cay,
deéo g6 thi dao cao c6 ich gi cho ta dau, mic dau né
rat bén, rat dat tién. Trai lai mot con dao rua du cun
cting giup cho ta dugc nhiéu trong viéc do. Gia tri cta
nguoi cting nhu ctia vat chi la tuong doi, khong khi
nao tuyét doi. Cho nén sau-chién tranh, nhng tho né,
tho moc, tho may, téi ddu cing c6 ngudi dung, con
nhirng thay ky thay thong it khi kiém duoc viéc. Biét
dung nguoi va vat cho phai chd, phai viéc thi nguoi
nao cing dang trong, vat nae cang 'quy.

2C. Sap dat tho theo tai nang

O chuong trén, ¢ic ban da biét ring mudn do tai
ning, tri tué va tinh tinh méi nguoi, can c6 nhitng trac
nghiém. Tric nghiém nao cing chi cho ta cach cho
diém. Néu c6 thé duoc nén cho tir 0 dén 10 diém, roi
ghi nhing diém do trén mot duong ngang OX. Trén
duong doc OY, ghi s6 nguoi dugce diém. Vi du thi 3.000
nguoi. Cé 50 nguoi duoc tir 1 dén 2 diém, ban gach
duong ab ngang véi s6 50 (coi hinh trén). C6 100 dugc
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tir 2 dén 3 diém, ban gach duong cd ngang vai s6 100.
C6 200 nguoi duoc tir 3 dén 4 diém, ban gach duong
ef ngang voi s6 200 v.v... Roi vé mot dudmg cong dé
néi nhing duong ngang dé lai. Puong cong cua ban
giong hinh cai chubng.

Sau cung ban chia hinh d6 ra lam 4 phan biang
nhtng duwong doc di ngang qua so 10, s6 7, s0 5,5 va
s0 4. Nhitng phan dé 1a I, 11, III, IV. Nguoi nao & trong
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phan [ (nghia 1a duoc tir 7 diém tré 1én) vao hang rat
tot, & trong phan II 1a hang t6t, ¢ trong phan IIT1a hang
tam thuong, ¢ trong phan IV 1a hang dé.
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2D. Bang ghi tai nang

Khi da biét mot ngueoi tho cé nhitng tai niang gi va
hop véi cong viéc nao roi, ta 1ap bang sau day:

Tho Ng-v-H rat gioi vé viéc khiéng gach, xach
nudce, dao dat, nhung phai dung nguoi dé lam tho né
vi trong xuong tho né hiém ma nhtng cong viéc kia

thi nhiéu ngudi qua roi.

THUOC VE HANG NAO TRONG
NHUNG NGHE SAU NAY
‘ Tho | Tron | Khieng, || Pao | Nghéda | Nghé cd
TEN THO | né hé gach dat lva thé lam
xach'nuge dudgc
Ng'\l"}( dag e'Eﬁ'.'f‘l ’thlfﬁng thu’qng :;trf:}n ho khiéng gach
Tran-v-C | gidi | gidi dd dé | thané |ysn hé ddo
Lé-v-B dd  |thuong gici gi6i  [khiéng gach| gat yach
Ng-v-H |thuéng |thuong | ratgioi |ratgioi| tho né -
Vil
2E. Thé caa tho

Ngoai ra lai phai lam mot cai thé (fiche) cho moi
nguoi tho, trén dé bién:

1. Tén, ho, tudi, chd 6.

2. Hoc nghé nhirng khoa nao.

3. Trudce da lam & dau, cac chi trude xét ra sao?
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4. Gia dinh ra sao?

5. Thé chatva tinh tinh thudc vao hang nao? (diéu
hoa, hay hap diéu, tiét tau? Nkdm, hay nKdm, nkDm,
nkdM?).

6. Gioi ve nhtng viéc gi?

7. D& vé nhing viéc gi?

8. Nén giao nhitng cong viéc gi cho nguoi d6? Phai
hudéng dan ho ra sao?

9. Cach dung nguoi-d6-ra sao? Nén ngot hay nén
xdng? Nén tra luong 16i-na0? Neén chi trich nguoi do
khong hay dé cho ho tusy-lam?

10. Phai coi ehirmg ngudicdd'o-phivong dién nao?

Thé lam roi) t4 nén cho tho biét khoan 6 va 7 trong
thé dé tho biét so truong va so doan ctia ho ma hoc
tap, stra doi.

3. Theo tinh tinh

Nhung lua tho theo tai nang, chua dad, vi van
¢6 thé sai lam duoc, cho nén con phai lya theo tinh
tinh nra. Nam 1947, & My da moét triéu tho duoc lua
theo tinh tinh roéi méi giao viéc, va nguoi ta nhan
thay nang luc ciua ho tang lén duoc tir 10 dén 30%.

Hang dong phi co Lockheed trudc kia chi lua
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theo tai nang, thi ¢t ba nguoi thg, cé6 mot nguoi
khong hap voi cong viéc; ti khi lya lai theo tinh
tinh thi ct hai muwoi nguoi thg méi ¢cé mot ngudi
khong hap.

Phuong phap trac nghiém tinh tinh, rat gian di,
khong can may moc, dung cu gi ca. Chi can vai to
gidy in sdn nhing cau hoi dé dap; the doc xong roi
ghi cau tra loi: “c6” hay “khong”; chang han nhiing cau:

- Anh thich nhitng mau ruc ré hay nhitng mau
phon phot?

- Anh ¢06 thich téi mot etuge hoi hop khi anh khong
biét trong cudc hoi hop co cai gi khong?

- Trong luc chuyén tro, anh thich ké mot truyén
vui khong?

- Phan dong nhimmg nguoi anh giap ¢6 lam cho anh
thich khong?

-Pixem hat bong, anh ¢6 muon cho ké hung bao
trong phim bi toéi khong?

- Anh c¢6 thich hoa giai nhing nguoi gay 10n voi
nhau khong?

- Mé1 khi phai quyét dinh, anh c¢6 thay kho khan
khong?
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Nhung cau hoi do, cing nhu trén ba tram cau hoi
khac ma cac nha tam li da ton cong lap ra roi thi ng-
hiém, c6 vé tam thuong ma thuc ra c6 nhiéu vy nghia.
Hai cau dau chang han cho ta biét nguoi ma ta tht,
¢o tinh than mao hiém khong, hay la trai lai, an phan.
Hai cau sau thuoc vé tinh thich giao thiép hay thich
cO doc. Hai cau sau nira thudc vé tai chi huy. Con cau
cuoi thudce vé tanh tu chu.

Nhé nhang cau héi d6, hang Lockheed lua
nhitng tho buong binh hay gay 16n cho lam chung
vdi nhau, nhung tho hién_]ﬁnh, cho lam chung vdi
nhau, nhitng tho tinh tinke6 déc cho lam riéng moét
minh nhing cong yiéc timi, nhitng tho thich cai méi
thi duogc thay doi cong viéc thuong, trdi lai nhitng
thg ghét sy thay doi, thi dugc lam hoai mot cong
viéc. Két qua la nang luc san xudt cda tho tang lén
rat nhanh.

4. Vai két qua - két luan

Dé& ban nhan ro su ich loi va can thiét nita - clia
cong viéc lua nguoi, toi ké may thi du sau day da duoc
ghi vo ho so ctia vien Tam 1i thue hanh & Ba 1é:

a) Mot thay thu ky trong mot xi nghiép no, rat
nhiéu tai nang. T nhirng nha tim li chuyén moén da
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xét thay cho dén nhimg nguoi xép déu khen thay la
siéng nang, thong minh, mau man, nh¢d dai, 1é phép,
trong ky luat, hoat bat... nhung cac nha tam li ché
la thay dé chiu anh hudéng ctia nguoi khac, khong
ganh duoc trong trach va khuyén nén dé thay do ban
hang. Ban quan li vi thiéu nguoi, phai cho thay lam
xép mot phong gidy. Sau hai thang, that bai, nguoi ta
duoi thay ra.

b) Cing tai xi nghiép do, trong thé mot nhan
vién ¢6 may hang nay “Phai coi ching nguoi nay
giao du véi nhang hangongudi nao.” Qua nhién,
sau nguoi do an cdp ciahdng, khong phai vi long
tham ma vi né mot nguoi ban;tham lam nén gidp
ké d6 an cap.

c) Mot nguoi khae;gia;ehamtarmau quén, nhung
rat duoc cac nguoi dudi phuc va nghe. Ban quan li cho
nguoi do lam xép mot xudng. Cong viéc rat chay vi
nguoi dé biét minh mau quén cho nén tim ra duge mot
cach sip dat va mot 16 the dé ghi cho dé nhé. Loai the
d6 sau duogce ca xi nghiép dung.

d) Trong mot mé no & mién trung nudc Phap,
xay ra mot vu trom quan trong; nguoi ta nghi ngo
hai nguoi tho nhung khong da bang cé. Cuoc diéu
tra khong tién hanh dugc chut nao thi vién giam
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doc syc nhg mdy thang trude ¢6 bat hét cac nhan
vién trong mo di lén Paris dé ba Léone Bourdel
trac nghiém vé tam li va sinh li. H6 so cia ho ba
do con gi. Ong ben viét thu cho ba, ké qua lai vu
trom roi nho ba coi ho so s6 304 va s6 637 cia hai
ngudi ma 6ng nghi. Ong gidu tén hai ngudi dé6 ma
trong ho so cing khong ghi tén ho.

Xét ho so roi, ba Léone Bourdel kéu dién thoai
tra loi mot cach qua quyét:

-Tén 637 da x€p dat vuitrom va dirng canh gac
cho tén 304 vo 1y do rdi-ehd lén xe cam nhong.

Trong mot buce tho gdi toi sau, ba giai nghia:

“Tén 637: tinh tinh khong ngay thang, c6 thu
tw, co sang kién, ¢d tai sai khi€n, khéo t6 chuc, gioi
tuong tuong, mat lanh. Chac chan y da xép dat cong
viéc va dung canh gac. Tén 304 dé bi cam do, khong
c6 ban nga, khong bi€t bon phan, hay gan gui ké
khac, khéo 1éo va bén sic. Chac chin y da bi tén
637 du do va sai lay d6 roi chd lén xe.”

Vién giam doc kéu ho lai phong gidy, truedc mat
nhang nhéan vién diéu tra cda chinh pha. Trudce ho
tin rang khong ai biét dugc ca, ma nay bong nhién
nhtng bi mat cia ho nguoi ta ro biét tung chi tiét,
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ho s¢ 1am, thi nhan hét. Mot vién thanh tra vita cim
tay ho vtra noi:

- Cac anh la nan nhan cua khoa tam li thuc hanh.

Mot nha doanh nghiép noi: “Trong ki nghé thoi
nay, hai xi nghiép cung & trong mdt nganh kinh té,
c6 khac nhau chi ¢ vin dé nguoi ma théi, vi may moc
cting nhu nhau”. T6i c6 thé néi thém: Trong viéc nha
clng vay, viéc nudc cing vay chi cé van dé nguoi 1a
quan trong hon hét.

5. Dién mao giup ta-biétnguoi

Sau cung chac cac bandéu biét dién mao va chit
viét ctia ai giup ta doan duog tinh tinh ya tai nang nguoi
d6. O Geneve (T huy Si) ¢6 moét vién nghién ctru dién
mao dé huéng dan nhing nguoi nao muén lya nghé.
Ong Garin giam doc vién do, trong mot bai nhan dé:
Khoa coi tuong thuee hanh dang trong tap chi Sciences
pour tous c6 noi: Ngoai cach dung trac nghiém dé
do tam li, con phai xét tuéng nguoi roi maoi giao viéc.
Nhu muon giao mot chire quan li, ban ki thuat phai lya
ngurdi ma son can (séng mai & gitta 2 con mat), rong,
xuong tran ¢ cho 16ng may gbd ra mot chut (nhimg
tudng do 1a tuéng biét nhan xét) cam khong lem, mai
cao (tudng qua quyét). Nguoi dé phai thudc vao hang
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diéu hoa, nghiala c6 tran rong, nét mat déu dian, khong
xuong qua, nhung cting khong thit qua.

T6i chi néu van dé do6 ra day thoi dé cac ban thay
rang nhtmg khoa hoc nhu coi twong, coi chir viét khong
phai 1a hoan toan v6 can cuit khong gitp ta dugce viéc
g1 trong su xét nguoi.
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CHUONG BA

PHUONG PHAP DAY NGHE

L O nuoe ta chwa cé lop day tho.

II. Phuong phap day ngk?.’

III. Mudn day hoetro phdirday.ongthay trude da.
IV. Tap su.

. 0 NUOC TA CHUA CO LOP DAY THO

O cac nuéc van minh méi xi nghiép déu c6 mé
vai 16p t6i d€ day cho tho hoc thém nghé. O nuoc ta,
nhtrng 16p nhu vay rat can thiét vi da so tho cuata that
hoc, va trude khi vao lam, khong biét chut gi vé nghé.

Trong nhitng xudéng cua ta, khi mét nguoi tho
khong biét nghé vo lam, nguoi ta giao cho mot nguoi
tho ranh nghé chi bao cho. Noi 1a chi bao chu thiét la
nguoi do lam cong viéc cua ho; ngreoi moi vo, trong
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d6 ma lam theo, c6 chd nao khong hiéu thi hoi. Néu
nguoi thg méi thong minh, mau hiéu thi nguoi tho ca
cho nguoi d6 1am mot minh lién, tu ¥ xoay x0.

Trai lai néu nguoi thg méi tri don, nguoi tho ca
cting khong chiu chi ki bao gio, khong chiu stta nhitng
thoi x4u cho, ma dé mic lam sao thi lam. Cho nén
nhirng viéc kho thi the ci lam 1ay hét, con viéc dé, the
mdai cit lam hoai, khong hoc thém duoc chi ca.

Lai con cai té gidu nghé naa, so nguoi ta khéo
hon minh chiém chd cta minh.
II. PHUONG PHAP DAY NGHE

Nhu vay khongophdi'1a'ddy' nghé. Phai co mot
phuong phap day:

Phuong phap do la:
- Pinh sdn chuwong trinh.
- Lua nguoi theo noi hay day.

- Chia viéc ra roi sap dat cong viéc tir dé toi kho.
Day diéu dé trude roi kho sau.

- Mbi viéc phai dé cho tho lam thuan tay roi mai
day qua viéc khac.

- Nguoi day phai theo duéi ting budce su tan téi
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cua hoc tro va nhu vay moi lop 5, 6 hoc tro 1a vira.
- Khi nao hoc tro mét, phai cho ho nghi ngay.
- Tim cach lam cho 16p hoc vui.

- Giai nghia that ro rang, lam ngay truéc mat cho
ho thay, dem nhtng kiéu mau chi cho ho, hoic cho
ho coi hinh anh va nhing phim chiéu bong.

- Hé thdy tho co mot ctir dong nao vung vé, khong
hop phép thi stra doi lién, dimg dé cho thoi xau do
dam ré sau roi méi nho, Luc do se mat cong 1dm. Ta
c6 cau: “Tre non dé uon”OVé phuong dién nao, cau
do cing dung. Pwa nho-cdm bay cay viét, khong stra
ngay, 1on lén sé khongstta dugo nia.

- Tho gioi, phailueara.dé day riéng mot 16p, dung
cho tho gioi va tho-dé-hocchung:

- Cong viéc cho hoc tro lam dung dé qua, dé qua
thi mau chan; cing dimmg khé qua, kho qua thi nan
long.

-Néu ho lam hong, phai chi ro nguyén nhan ¢ dau
cho ho hiéu, mot vai lan nhu vay réi sau dé ho tim 1dy
nguyén nhan.

- Sau cung, phai nh¢ luat sau nay cua Fost.
Ding cho ho tap mot viéc lau qua. Nén cho ho
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tap hai, ba cong viéc trong thoi gian, tap cong viéc thie
nhat mot lic roi qua cong viéc thi nhi roéi lai qua cong
viéc thir ba. Thay doi cong viéce thuong nhuw vay, mau
c6 két qua hon, vi lam hoai mot cong viéc, ho mau thay
chan ma khi chan roéi thi ho khong chu y nta.

Ngudi ta da thi nghiém, giao mot cong viéc cho
4 kip tho déu sttc nhau. Kip thir nhat lam luén trong
2 gid. Kip thit nhi lam trong 3 1an, mdéi 1an 40 phuat (3
lan do6 lam trong 6 ngay). Kip thi ba cing lam trong
6 ngay nhung chia lam 6 1an, méi lan 20 phut. Kip tha
4 ciing lam trong 6 ngay| phung chia lam 12 lan méi
lan 10 phut.

Cong lai, thigi¢dameviée etvaid kip d6 bang nhau:
cung 120 phut hét. Nhung kip thit nhét lam dugc 120
hoa vt thi kip thenhilam-duec180, kip thir ba duoc
240 va kip tha tu dugce 260.

Thi nghiém do cho ta thay rdang nén dé cho hoc
tro tAp mot viéc tir 10 dén 15 phut 1a vira.

[I. MUON DAY HOC TRO PHAI DAY ONG
THAY TRUOC PA

Cong viéc day hoc tro do rat kho nhoc, phai cé
mot nguoi chuyén mon, cé dua thi gio day, nghia la
trong khi ho day, dung bat ho lam viéc gi khac.
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Ngudoi dé phai c6 nhing dieu kién nay:

a) Vé bUC

- Kién nhan co long vi tha, hiéu tam li hoc tro.

-Tu tin, 6 uy quyén.

- Biét ro trach nhiém ctia minh.

- Tinh tinh khong dé thay doéi.

b) Vé TRI

- Biét nhén xét, li luan, thi nghiém.

- C6 6c thuc té.

- Co tri nhd,

¢) Vé THE CHAT

- bu stic khoedésanmsoecanthan cac hoc tro.

Nhing nguoi co6 du diéu kién do khong phai dé
kiém, cho nén nhiéu khi ta phai dao tao lay. Trudce khi
day hoc tro, phai day 6ng thay da.
IV. TAP SU

Thoi ki tap su doi voi mot nhén vién tir cap trung
trd 1én cang quan trong nhu thoi ki hoc nghé déi vai
tho.
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O truong, sinh vién hoc rit nhiéu, hoc mot cach
héi ha. Chuong trinh cho ho mét hoc thire rong ma
khong sau, thién ve li thuyét vi khong da thi gior dé
thuc hanh. Trong cac nudce tan tién, Phap co mot nén
giao duc thién vé li thuyét hon hét, trai véi Anh, My.
Da c¢6 nhiéu nguoi & Phap chi trich nén gido duc do,
nhung chuong trinh van chua thay déi nhiéu, co ho
nhu tinh wa li thuyét, 1i luan la mot dac tinh ctaa con
chau Descartes.

Nén gido duc caa ta ctng theo khuon caa Phap

cho nén ciing mang nhitng;cai té cuia ho'Y,

Sinh vién cac treong dai hoc ra, te déc ring minh
biét nhiéu lam, hiveng duggc giaechonhtng cong viéc
quan trong dé thuc hanh hét thay nhing diéu da hoc.
Khong ngo nguoitachigiao cho hg nhilng cong viéc
rat tAim thuong. Mot le cho ho that vong.

Cong viéc do ¢6 khi ho phailam hoai trong nhiéu
nam, trong luc ay nhang diéu da hoc duoc ¢ truong

(1) T6i con nhé trong mét ky thi mé cach day 8, 9 nam cho cac tric
lirgng vién cong nhat (opérateurs) sé Cong chinh vo ngach, nguoi
ta ra mot bai toan vé quy tich (lieu géomeétrique). Ho & nhimg
truomg thue nghiép ra da lau nam va trong suot doi ho khong
bao gio dung téi “lieu géométrique”, Trai lai ho ¢o luc ding téi
“Logarithmes” ma ngudi ta lai khong hoi vé chuong do. 2. Pay la
noi trong thot ky Phap thuoc.
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lan 1an quén di. Thém mot lé nita cho ho that vong.

Ho tu so sanh v&i nhing nguoi chi huy ho, thay
nhitng nguoi nay nhiéu khi dét nat, chi vi khac mau
da @ hodc c6 chuat kinh nghiém ma dugce ra 1énh cho
ho. Ba lé cho ho that vong.

That vong sinh ra choi boi, khong hoc thém nghé
nira.

Nhung nguoi chi huy ctung rat that vong vé cac
nhan vién tap su. Cai g1 cing biét mot it ma lam cai gi
cting khong duoc. Viec doiching hiéu chut chi ma lai
tu dic, khong “dé bao” nhir nhitng nhan vién khong
c6 bang cip, nhung cé nhiéu kinh nghi¢m.

Thanh thir gitra cac cong chuc tap su va cac vién
chi huy m¢t doi khi c6 sw bat hoa va khong bao gio
¢ su tin mén lan nhau.

Tam li d6 hinh nhu & Au, My cing c6, cho nén
Fayol da noi: “Khong phai chi truong hoc méi ¢o cai
chic vu dao tao cac vién ki s, ma xuéng cing co
chtrc vu d6 ntra”.

Thoi ki tap su 1a thoi ki qua do (thoi ki ¢ gitra, noi
thoi ki trude va thoi ki sau) can thiét gitra truong va

(1) Pav la noi trong thoi ki Phap thuoc
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doi. N6 chi cho nguoi sinh vién méi ra truong biét rang
cong viéc & truomg khac, & ngoai doi khac: & ngoai doi
phai lam lau mot cong viéc dé cho thuan tay, thuan oc,
chtt khong nhu & truong phai hoc nhiéu diéu dé biét
duoc nhiéu viéc. Thoi ki dé lai cho ta co hoi tim hiéu
tam li nguoi dé tap cai quan, chi huy.

Mu6n cho thoi ki d6 c6 nhiéu két qua, nguoi chi
huy phai:

- Dé cho nguoi tap su tu do lam viéc, nhung phai
kiém soat ho thuong.

- Cho ho hiéu r6 nhiing nganh hoat dong & trong
s0, trong xi nghi¢p.

- Huéng dan ho vé mét nganh chuyén mén hop
véi tai nang ho.

- Khong dugce qua nghiém khic, hodac dé miac ho
mudn lam gi thi lam. Phai thuong ho, khoan hong véi
ho. Vi ta khong nén quén rang: nguoi tap su la nguoi
hoc nghé, chura han 1a mot nhan vién. Poi voi ho phai
nhu nguoi anh nhiéu kinh nghiém déi voi em.
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CHUONG TU
NGHE THUAT CHI HUY

1. Sw quan trong cia ngwoichi huy.
II. Cong viéc cua nguoi chi-hicy.
III. Nhigng dikc tinh ciia nguoi xép de:
1. Du tinh va to chtc.
2. Ra lénh va.phditricong viéc.
3. Kiém soat.
4. Dliing nguoi.
5. Khuyén khich, huong dan.
6. Thuong phat.
7. Giai quyét nhang xich mich gitta nhan vién.
IV. Tam li nguoi lam cong.

1. SU QUAN TRONG CUA NGUOI CHI HUY
Trong mot xi nghiép, nguoi la quan trong nhiit, ma
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nhing ngudi chi huy lai quan trong hon nhitng nhan
vién khac. Biét ro duoc nguoi chi huy thi doan duoc
lién nhang ngudi dudi ra sao. Na Pha Luan cam quan
thi nhtng si quan thanh nhing tudng giéi va nhiang
tiéu tot déu tré nén anh hung.

Fayol da cho nguoi chi huy khong can biét ro cach
lam moi cong viéc nho nhat trong nganh hoat dong
cua minh. Néu tai nang cua nguoi chi huy c6 thé chia
ra lam 100 phan duoc thi tai nang vé ki thuat chi can
chiém 15 phan 100 théi, con 85 phan 100 vé tai nang
chi huy.

Co nguoi vi vien chi huy nhu nguoi diéu khién
mot gian nhac. 1wirdé ratdung,

Moi nhac €6rig trong’ gian nhae déu sé truong
vé mot nhac cu va ¢ trong pham vi s¢ truong cua ho,
nguoi diéu khién gian nhac co6 thé khéng giéi bang
ho duoc. Nhung ngudi diéu khién hiéu ban nhac hon
hét, biét lva nhitng nhac cu dé dién ta nhirng tinh cam
trong ban nhac roi ra hiéu cho nhac cong theo dé cho
an nhip vdi nhau, diéu hoa vai nhau.

Vién chi huy cing vay. Pap mot thoi sit, go mot
cai may thi ngudi thg mé nhuat trong xuéng cing lam
duoc gioi hon ho. Nhung ho biét ro chuwong trinh, hiéu
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ro muc dich hon hét, biét lya nguoi lva may diang vao
moi viéc, biét tinh toan nén lam cong viéc nao ra sao,
vao luc nao. Khong ¢6 ho thi nhimg viéc lam cuaa thg
khong an nhip nhau va khong dua t6i két qua gi ca.

II. CONG VIEC CUA NGUOI CHI HUY LA:

- Dur tinh va té chire cong viéc.

- Ra lénh va phéi tri cong viéc.

- Kiém soat.

- Khéo dung nguoi.

- Khuyén khich, huéng din nguoi lam.

- Thuéng va phat.

- Giai quyét nhiing xich mich giita nhan vién.

Muén lam dugc nhitng cong viéc do, nguoi chi
huy can:

- Co uy quyeén. Trach nhiém cang nidng thi uy
quyén cang phai lon.

- C6 mot nguoi du tai nang dé thay minh trong
khi minh ving mit.

- C6 nhimg nguoi gitp viéc hiéu minh va biét doan
két véi nhau.

Nhing nguoi do se chong do minh.
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III. NHUNG DUC TINH CUA NGUOI CHI HUY

Trong khilam nhing céng viéc ké trén, nguoi chi
huy can c6 nhtng dire tinh gi?

1. Du tinh va t6 chuac

Muén du tinh cho dang phai:

- Sang suot, biét nhin xa trong rong.
- Hiéu ro muc dich cua minh.

- Biét nhan xét ki luong.

- C6 nhiéu luong trivibiét suy xét.
- Nhé nhiéu, tim nhiéu tai lieu.

- Biét quyét dinh, khong do du.
-Pumg qua tu ai, biét nghe loi phai ciia nguoi dudi.
- C6 phuong phap.

- Can dam, kién nhan.

- Chiu hét trach nhiém vé minh.

- Lac quan qua dang khong duoc, ma bi quan lai
cang khong nén.

2. Ra lénh va phéi tri cong viéc
Phai:
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- Hang hai lam viéc d€ lam guong cho nguéi khac.
- C6 nhiéu nghi Iy,

- Luén ludén vui vé ma van cé uy quyén, khong
phai thit uy quyén muwon ma la thit uy quyén tu nhién
do tai dirc va kinh nghiém cho ta.

- Khi ra lénh phai ro rang va c6 1& do. Bat dat di
mai phai chép nhitng 1énh do ra gidy. Néu c6 thé noi
cho nguoi duéi nghe duoc thi tot nhat, vi nguoi nghe
minh chiu anh huéng nhiéu hon nguoi doc minh. Va
lai néu gidy to nhiéu qua, no'sé khong co gia tri nixa,
nguoi nhan dugc chi doc qua roi cat di néu khong
liéng vao sot rac.

- Biét stre luce tai nang cua nguoi dudi dé khoi
giao cho ho nhtmg trach nhiém qua nang, ho ganh
khong noi.

- Co mot quyét dinh gi hoi la thi phai giang ki cho
nguoi dudi hiéu, doc doan qua khong nén.

- O Mi, bac si Kurt Lewin da thi nghiém véi hoc
sinh mot truong thuce nghiép, trai va gai ma 6ng chia
lam ba bon:

Bon thie nhut, bi diéu khién biang uy quyén, theo
nhitng ménh 1énh k¥ luat rat nghiém khac.
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Bon thit nhi duoc diéu khién moét cach dan cha.
Mot nguoi chi huy chia cong viéc, chi cach lam roi
dé hoc sinh thuc hanh, quyét dinh 14y, git trat tu 1ay.

Bon thit ba dugce hoan toan tu do nghia la khong
cO nguoi cam dau, muon lam cach nao thi lam, muén
lam cach nao tuy y.

Sau bac si thay d6i ba bon d6 va ngudi chi huy.
Chang han cho bon thtt nhutt duoc tee do, bon thie nhi
phai theo kv luat nghiém khic, dwa nguoi chi huy bon
thit nhi xuéng chi huy bon thit ba... nhu vay dé biét
chic rang két qua khong| chilr anh hudng cda ca tanh
nguoi chi huy hoac ca tinh cac hoc sinh.

Bac si thdy bon thi nhurt moi dau tién rat nhanh,
lam dugc nhiéd viee hon hét, nhiiig sau cé chuyén
bat binh, va nguoi ta phai dudi vai tro ra khoi bon. Khi
vang mat nguoi chi huy thi lép hoc thanh mot cai cho.

Bon dan chu trai lai, méi dau tién hoi cham nhung
lan 1an ste lam viéc tang 1én, hon bon trén. Chiing biét
hop tac voi nhau, va khi nguoi chi huy vang mit thi
chiing van lam viéc, van git trat tyr. Chung con hanh
dién duoc ty chi huy lay, duoc & trong cai nhom caa
chung. Con bon thit ba thi két qua that tai hai, khong
lam dugc viéc gi, 1op hoc ludn luén nhu cai cho.
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Thi nghiém dé dang cho ta suy nghi va ap dung
vao xi nghiép.

3. Kiém soat

Phai:

- Co v tir, dirng lam mat long nguoi dudi.

- Nh¢ rang kiém soat khong phai dé phat nguoi,
ma c¢é muc dich chanh la giup ta tim nguyén nhén
nhirng su sai lam, thiéu s6t trong cach lam viéc dé cai
thién phuong phéap va chibao thém cho ngudi dudi.

- Ngay thdng va dai luong.

- Néu minh lam thi phai thang than nhan 16i.

4. Khéo dung nguoi

Nguoi chi huyphaikhéodungnguoi cho hop véi
kha nang, vai cong viéc, 1é dy da di nhién, ma con phai
tim cach thich nghi nguwoi voi nhiing nguoi nita.

Hién nay cac tam li gia duwong nghién ctru van dé
thich nghi nguoi véi nguoi do, duong tu héi nhirng
cau hoi dudi day va tim cach giai quyét;

- Co nén dé toan nhang tho gioi lam chung, nhang
tho dé 1am chung, hay la nén dé mot nguoi tho gioi
trong mdét bon tho dé cho cé su ganh dua ma nang
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lire san xuat tang lén?

- Lam sao tao duoc tinh than dong doi trong
xudng, trong hang?

5. Khuyén khich huéng dan

Phai:

- Giao thiép thuong voi nguoi dudi dé hiéu ho.
Muén lam nhtng viéc 16m, phai séng chung nhing
nguoi khac, chir khong nén cach biét ho qua.

- Nguoi duéi co y kiénghmoi meé, mudn bay to voi
minh thi phai biét cham ¢l nghe, dung 1dy le rang
ban viéc ma khong tiép ho:

- Néu y do"h4y thi phai Khen Hguoi ta, khuyén
khich thém nita;.dirng cudpilay dédam ¥ minh.

- Huéng dan nguoi dudi trong nghé nghiép khong
du, con phai huéng dan ho téi mot doi song co y nghia
nira.

Tém lai nguoi chi huy phai nhu mot nguoi anh
ca trong gia dinh chutt khong phai la mot ong than tac
phuc, tac hoa.

6. Thuong phat
Phai:
- Cong binh va gia 101 hira.
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- Rong rai trong su thuong, than trong trong khi
phat. Néu muon thuong ma con ngo vuc khong biét
nguoi do co dang khong, thi cing cu thudng, néu
muon phat ma con mot chut ngo vuce thi khéng nén
phat.

- Rat binh tinh, khong dugc nong nay.

- Khi ray méang ai, phai lya 101, lua luc. Ping ray
nguoi ta trudc mat nguoi khac. Phai nghi téi sy phan
dong trong long ngudi do ra sao khi nghe 161 ray cua
minh. Ray nguoila dé cho nguwoi bo tat xau chir khong
phai dé 1am cho nguoi ta mat mat.

- Giang cho nguoi ta hiéu vi lé gi minh phat nguoi
ta.

- Ding theo dung diéu lé ctia xi nghiép hodc cia
s dé thuong phat vi st cong bang cta luat 1é thuwong
lanh lung qua, khong biang su cong bang cta long
nguoi.

7. Giai quyét nhimg xich mich gita nhéan vién

- Khi tho phan nan, kéu ca diéu chi (vi luong it,
tra tré, hoic vi cong viéc nang nhoc qua, vi cach cu xtr
bat nha cta ban be hay nguoi trén), phai thanh that
va chu v nghe ho, vi 101 kéu ca dé ta c6 thé cho la tré
con, khong dang dé tdm téi nhung doi voi ho thi bao
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gi¢ cing la quan trong.

Bat dac di ho moi phai t6i ta, cho nén ta phai tu
datvao diavi cia ho ma xét ho. Phai niém né tiép don
ho, cho ho khoéi ngai ngung, rut rée ma giai bay tim
st cho ta hay. Nghe ho roi, phai diéu tra thém cho ki
lwong, xem su kéu ca cua ho co li khong?

Phai rat than trong trong khi quyét dinh, dimg hap
tap nhung cting dimg dé tré qua. Trong khi quyét dinh,
nghe theo 1& phai ctiali tri chua du, phai xét dén tAm i
nguoi ta nira. Xit nhuw vay, collam cham long tur ai ctia
ho khong? Sé ¢6 anh hudnggi dén cong viéc ctia nguoi
do va téi nhitng nguoi Khac trong hang khong? Nén
dai lwong nhungkhong deocenhiu nhuwec. Cong bang
la mot due quy,;ma.nhan tu; con lamot duc quy hon.

Va khi quyét dinh roi, phai thi hanh ngay.

IV. TAM LI NGUOT LAM CONG

Nhitng dirc cot yéu ctia nguoi chi huy 12 hiéu tam
li cua nguol gitp viéc minh.

Mot ngudi, du thap kém dén dau ciing van 1a mot
nguoi, nghia la c6 tam li chung ctia loai nguoi.

Ai cting co:

A - Tam li muén c6 nguoi dé yéu va duoc nguoi
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yéu lai. Nguoi trén bao gio cing dugc nguoi dudi san
long quy mén, cho nén chi can té chut tinh than mat
14 duoc long nguoi dudi ngay. Huong ho néu lai nhin
nhan, co 1é do, khong may tao véi ho, khong lam cho
ho diéu gi ma ta khong mudn ho lam lai cho ta, biét
dé y dén nhitng vui budn, dau khé, kho khan va tuong
lai ctia ho, dé tim cach giup ho, thi tit nhién ta duoc
ho tan tam vdi ta ngay.

B -Tam li muon cé ngudi nang do minh, cho nén
khi giao céng viéc cho nguoi dudi roi ma khong dé
y dén cach lam cua ho,|néu cong viéc do hoi kho thi
chic chan 13 ho chan nanlam.

Nhung cangvdimg-keé keéndingbén canh ho tir
sang t6i chieu.

Ho 14y lam tai nhuc IAm néu ban khong tin ho. Su
ngo vue nguoi dirdi la mot tat rat lon cua nguoi trén.
Ngo ai la lam cho nguoi d6 khong trung tin voi minh
nira. Puc tin cay nguoi dudi can ¢ nhiéu can dam, do
lueong, va ké nao c6 do luong nhiéu thi chi huy gidi.

Muén ¢6 long tin 1an nhau gitra cha va the, phai
tap cho tho tanh thuce tha, tu nhién, trong long ra sao
thi bé ngoai cing vay, ding lam vé khim num, can
man dé lay long ta.
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C - Tam li dugce giao cho mét cong viéc hoi kho,
mot trach nhiém hoi nang dé toé tai minh, va khi lam
dugc thi muon duge nguoi trén kKhen. Vay ta phai tang
lan lan trach nhiém cta ho lén, phai dam dé cho ho c6
sang kién, giai quyét lay nhang viéc dimg qua ste ho.
Do la mot 161 khuyén khich ho. Khi 1ap chuong trinh,
dinh ké hoach, nén dé cho ho cting ban. Trong nhing
xudng 16m ctia Au, Mi, nguoi ta diat nhang thung tho
dé cho nhitng ngudi gitp viéc c6 v gi hay thi viét roi
bo vao do. Nho 16i &y ma nhitng ngudi giup viec hang
hai hoc tap thém dé hop tac voi chu mot cach thong
minh va c6 hiéu qua honl

D - Sau cung, nguoi ta,da lam thi nghiém nhu sau
nay: Chi mét qua ta nang 20kg cho mot nguoi tho va
bao: “Qua ta nay_nang 40kg, anh nhac no lén”, Thg
nhac lén mot cach kho khan, mét nhoc. Mot lan khac,
chi m6t qua ta khac ciang nang 20ke ma bao: “Qua ta
nay nang co 10kg thoi”. Lan nay nguoi tho nhéac 1én
dé dang, khong mét chit nao hét. Vay khi ta tin tudng
mot viéc gi la dé thi lam seé thay dé, tin la kho thi se
thay kho. Long tin tuéng cé anh huéng 16n dén nang
luyc cia ta nhu vay.

Khi mién cuong phai lam mét viéc, ta thay mau
nhoc, khi vui vé thi quén nhoc. Trong chién tranh vira

251

Download Ebook Tai: https://downloadsachmienphi.com



MORE EBOOKS: https://booOKyKnoa.com
Nguyén Hién Lé

roi, mOt nguoi Phap bi Duc bit lam ta binh, phai di
bo ludén 2 ngay, moi ngay 25 cay s6 dudi su canh gac
cua linh Pwc. Nguoi d6 thay mét tuong mudn dirt hoi.
[t 1au sau nguoi d6 vuot nguc, thoat duoc, trong mot
ngay dap xe may 100 cay so6 va di bo 60 cay nira ma
ntra dém t6i ring khong thay mét nhoc chut chi hét.

Hiéu tam li d6 roi, ta thay c¢o6 bon phan phai lam
sao cho tho tin & su thanh cong dé dang, & su ich loi
cua cong viéc va tin & tuong lai ciia ho. Nhu vay ho
mai vui vé lam viéc, khong thay mét va su san xuat
moi tang lén.

Tom lai, phai dem ca tam long cia ta dé déi voi
nguoi dudi: duoevay!thi'nhweng moéi bat binh gita
nhtng giai ¢ap trong xa hoi bot. di duwoc gia nta roi, vi
nhtrng bat binh dé-chieé-harnguyén nhan, tién cong

it va st di dai khong nhan dao ma thoi @,

(1) Coi thém cuén Pac nhan tam: bi quyét thanh cong (sach da dan)
va cudn: Hiéu nang, chAm ngodn cia nha doanh nghiép cua tac gia.
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CHUONG NAM

BAN XA HOI - BAN Y TE -
BAN AN NINH

L. Ban xd hoi.
1. Muc dich
2. Ban xa hoi trong xi nghiép.
3. Chue phu ta xa hoi.
4. Chire ¢6 van xa 'hoi.
II. Ban vy té.
1. Muc dich.
2. Ban y té trong xi nghiép.
3. Két qua.
IIl. Ban an ninh.
1. Muc dich.
2. Phuong phap.

3. May moc khong phai la nguyén nhan chinh

cua tai nan.
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4. Su thiét hai do tai nan.
5. Pé phong tai nan
6. Ban an ninh

I. BAN XA HOI

1. Muc dich

Ban xa hoi ¢6 muc dich:

-Thi hanh nhtng luit lao dong.

- Trong nom nhimg cong viée xa hoi.

- San soc su an ninh @a nguoi lam coéng trong
khi lam viéc.

- Hoa giai chu va ngugi lam, cong nhing khi ho
bat dong v kién voi nhau.

- Tim nguyénnhannhang swkho khan cua nguoi
lam c6ng nhu: dau 6m, tai nan, méit viéc... dé chi cho
ho tranh duoc.

- Khi nhttng su kho khan do da xay ra thi cuu
oiup ho.

- Day cho ho ro quyén loi ctia ho va nhing diéu
thuong thie vé vé sinh.

O Phap, nhitng ban xa hoi co tir 1917, nhung lic
d6 cac nguoi chu xi nghiép khong hiéu ich lgi ctia n6

254

Download Ebook Tai: https://downloadsachmienphi.com



MORE EBOOKS: https://booOKyKnoa.com

Td chirc cong viéc theo khoa hoc

ma cho no la mét ganh nang phai mién cuong chiu.
Ho hin hoc vi ho mat cong va mat tién sin sdc nguoi
lam cong.

Lan lan ho hiéu rang ban xa hoi ¢ trong mot xi
nghiép, néu lam viéc dung dan, cé loi cho ho rat nhiéu
vi nho né ma nhtng ngudi lam cong do dau 6m, do tai
nan, c6 mot doi song yén 6n hon, vui vé hon, bot co
bac, b6t ruou cheé, ham thé thao, ham hoc tap va do
do sue san xudt cua ho tang 1én gip boi.

Ngay nay ho da chiunhéan rang hé ho tim cai
loi cho nguoi lam cong thi ho se thay cai loi caa
ho, trai lai, n€u ho chi timcai lgi riéng cho ho, thi
nguoi lam cong da bi thiét thoi ma ho cing khong
loi chi hét.

Cho nén trong xi nghiép nao & Au My ctng co
mot ban xa hoi. Néu s6 tho trén 300 nguoi thi ban d6
lam viéc suot ngay. Néu so tho tir 150 dén 300 thi ban
do6 lam viéc ntra ngay. Néu s0 tho duéi 150 thi vai ba xi
nghiép hop nhau lai ma t6 chire chung mot ban xa hoi.

Trong moét xi nghiép hoidc cong sé quan trong,
ban xa hoi phai coé:

- Mot hodc nhiéu y si.
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- Mot vién co van xa hoéi lam cha ban.
- Nhiéu vién phu ta xa hoi.

- Nhiéu vién diéu duong.

- Nhiéu vién giang tap.

- Va thu ky.

Ban do phai hoan toan doc lap & trong xi nghiép,
khong chiu ménh lénh hodc chi thi cta cac co quan ki
thuat, quan li hay thuong mai va chi giao thiép truc tiép
vl nguoi chu, nhung tatnhién phai ¢ nhang su lién
lac vé churc vu v6i cac corquan kia dé tién bé lam viéc.

3. Chtre phu ta xa hoi

Nhimg vién phu ta xa hoi phai cé hoc trong nhirng
truong riéng, c6 bang cap do chanh phii phat. O Phap,
chuong trinh hoc 1a 3 nam, dai loai nhu chuwong trinh
cac lop diéu duong, nhung thém nhing mon vé xa
hoi, tam li, kinh té v.v...

Néu lam viéc lau nam, c6 kinh nghiém nhiéu, két
qua tot, phu ta xa hoi co thé duogce bo 1am ¢6 van xa hoi.
Cang ¢o lop dao tao riéng nhing vién c6 van xa hoi.

4. Chtrc ¢6 van xa hoi

Cong viéc cua vién ¢ van xa hoi la:
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- Lam mot tam thé cho gia dinh moi nguoi the,
trong thé ghi nhing nhu cau cta gia dinh, s6 con, strc
khoe ctia moi nguoi.

- Bé nghi véi chu hang dé md bénh that, quan
com ré tién cho tho, vién Duc Anh, nha thuong tri lao.

-T6 chirc nhung cudc di nghi mat.

- Giam sat xuong va nhing noi lam viéc xem coé
hop vé sinh khong.

- Giup chu trong viéc lia nguoi lam va day nghé
cho tho.

- Khi ¢6 mot nguoi tho xin déi cong viéc thi gidp
y kién véi chu.

- Té chire edc'etde tiéu khiéhr néi chuyén am
nhac, ca kich, cim trai, van dong... Nhung phai dé
cho the ty do, choi mon gi tuy thich, ding bat budc
ho, vi mo6i hang nguoi, moi tudi wra mot 16i tiéu khién.
Va lai tiéu khién ma mién cuong thi khong phai la
tiéu khién nta.

- Néu ¢6 thé duogce, lam trung gian gitra chi va the
dé xin chu giip do nhing tho siéng nang, tin tam, cé
chi, bang cach cho ho muon tién cudi vo, nudi con in
hoc, cat nha, mua vuon...
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II. BANYTE
1. Muc dich

Nguoi cha hang nao cting gitt gin may moc cia
ho ki luong 1am: méi ngay lau dau mot 1an, mot tuan
1é hay nira thang coi lai mét 1an, hé hoi hue mot chut
thi stra lién, con bo may cta con nguoi, tiee 1a than thé
cta tho, thi hoi trudce, khong bao gio nguoi ta dé v toi.
Nguoi ta bit bo may dé chay khi né chua du tudi, bat
n6 chay khi no da qué tudi, ma chay tir sang toi toi,
chay trong nhtng noi dmrthdp, thiéu khong khi, day
bui cat, chay cho toi khilnhtng bo phan ctia no té liét,
tung ra, vang ra, dut ra, nat ra méi thoi. Co khi moi
c6 mot bo phaninao huwhéngdangwoi ta thai ngay ca
bd may di. Nguoi chi nao nhan tir khi cho the di nha
thuwong thi tra cong-cho-nh@ng-ngay nghi, néu nghi
khong lau qua. Nhan tir hon chuat nira thi muén moty
si nao do, lau lau lai hang kham bénh mét cach chép
nhoang cho nhing nguoi dau. Nhu vay da dau!

Nhung gan day tai cac nudc tan tién, nguoi ta da
biét trong sirc khoe ctia nguoi lam cong.

Moéi xi nghiép da c6 mot ban y té dé:
- Chara bénh cho nhén cong.
- Tim nguyén nhén cida cac tai nan, cac bénh do
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nghé nghiép sanh ra va kiém cach dé phong.

- Lo cho noi an chén lam cta nguoi lam cong duoc
hop vé sinh.

Va nhung 6ng chi hang nao chiu bo tién lap ban
y té€ dang hoang déu nhén thay rang loi sau nay cla
Bac si Mock la rat diung: Nguoi ta cang san séc dén sic
khoe cia the bao nhiéu thi cang loi bdy nhiéu.

2. Ban y té trong xi nghiép

Trong nhing hang dudi 150 nguoi, ban y té phai
co:

- Mot phong ctru thwong'vai da thude va do dung.

- Mot vién diéu duong.

- Mot nhan vién trong’hang ¢o'theo hoc 16p Hong
thap tu.

- M6t v si gan hang, moi tuan lai kham suc khoe
cho nhan vién mot lan.

Néu hang co trén 150 nguoi thi phai co:
- Mot phong doi trude khi vo kham bénh.
- Mot phong kham bénh.
- M6t phong bang bo.
- M6t phong cho tho dau nim nghi ngoi.
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- Bu céc thudc can thiét va do dung.
- Mot y si & ludn tai cho.

- Va thém mot vién diéu duong cho 500 ngudi
lam cong, 2 vién diéu duong cho 1000 nguoi lam
cong v.v...

Bon phan cua vy si do la:

- Kham xét ki luong moi nguoi xin vo lam, xem
ho ¢6 du sire, du tai nang khong va néu co6 thé duoc,
xét tam li nguoi dé ¢o6 hop voi viee lam khong.

- San sé¢ luon ludn phirng nguoi tip nghé va
nhtng tho nho tudi.

- Mo6i thang migtlanxétlai'siee khoe ciaa hét thay
cac nhan vién trong hang.

- Kham xem cac xuong co hop vé sinh khong.

- bé phong, ngin ngtra nhitng bénh truyén nhiém
va nhitng bénh do nghé nghiép sanh ra (nhu bénh dau
bung cua tholam trong cac xuomg chi, bénh sung mom
cua tho lam trong cac xuéng ché thuy ngan, bénh ghé
cua cac tho lam xi mang...).

3. Két qua
Vai con s6 sau day chung to syich loi ctia ban y té.

Mot hang A, sau khilap ban y té duoc 3 nam, thay
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s gior nghi cda tho do tai nan, dau 6m... b6t di duoc
49 phan 100, nghia la trudc khi co ban y té, cong hét
thay so gio nghi cuia the trong mét thang la 1.000 gio
chang han thi nay bat di duoc 49% tie 490 gio, con lai
510 gio.

Mot hang khac, sau 4 nam lam viéc ctua ban y té,
thay s6 do rut dugc 57 phan 100, mot hang khac nia,
sau 6 nam, thay s6 do rut duge 59 phan 100.

Vay tho da loi, chti cang loi, ma qudc gia cang loi
nhiéu trong do nta.

I1I. BAN AN NINH
1. Muc dich

Nhing nguy_hiém trong khi lam viéc méi ngay
mot tang 1én cung véi su phat dat cia may moc, su
tan trién cua héa hoc.

Nhang nguy hiém do 1a:
-Tai nan.
- Nhitng bénh do nghé nghiép sanh ra.

- St humon lan 1an cua co thé nguoi ta vilam lung
qué strc hodc an ¢ thiéu vé sinh.

Lo van dé an ninh cho nguoi lam cong tac 1a dé
261

Download Ebook Tai: https://downloadsachmienphi.com



MORE EBOOKS: https://booOKyKnoa.com
Nguyén Hién Lé

phong nhitng nguy hiém do cho ho, va khi nguy hiém
da xay ra roi, san soc, chtra bénh cho ho.

2. Phuong phap

- Nhan xét ki luong cac tai nan.

- Phan tich dé tim nguyén nhén.
- Tim cach ngan ngtra.

- Thi hanh ngay nhting cach do.

- Kiém soat lai nhitng cach do xem c6 cong hiéu
khong, roi cai thién.

3. May moc khong phai 1a nguyén nhan chinh
cua tai nan

Nhung mud6h'¢ho ¢6 Két ¢ua thi phai nhé diéu sau
nay: may moc khong phai la nguyén nhan chinh cta
tai nan. Nguyén nhan chinh la sy vo y cta loai nguoi.
Trong mot phan xuong dung may moc, thuong thi 75
phan 100 nhirng nguoi bi tai nan 1a nhtng nguoi khong
lam may ma chi ¢6 25 phan 100 1a lam may théi. Trong
s6 nguoi lam may nay, cir 100 nguoi thi 80 nguoi bi tai
nan do vo y, chi ¢é 20 ngudi méi thiét 1a bi tai nan do
may sinh ra. Tom lai, 100 tai nan thi chi ¢6 5 tai nan
do may sinh ra thoi.
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Theo 6ng Fisher, nhitng nguyén nhan cua tai
nan la:

- Su ngu dai va thiéu kinh nghiém.

-Su vo v, dang tri.

- Tinh than khong minh man, hodc suy yéu.

Trong cac loai tai nan, nhing loai nay thuong xay
ra nhat:

-Pat 1o, sup, sap do, rot, dung cham.
- Tho té.

Nhang nguoi tir 30-dén/40 tudi bi nhiéu tai nan
hon ca. Cang gia cang it bi.

4. Su thiét hai do tai nan

Tai Phap nguoitatinhratrung binh mo6i nam co
trén 2.000 tho chét vi tai nan trong khi lam viéc; so
nguoi bi thwong ma khong chét trén 1.000.000. T
1920 dén 1932, trong 12 nam, c6 30.000 nguoi chét va
100.000 nguoi tan tat sudt doi, thanh phé nhan.

Trung binh moéi nguoi tho chét, lam thiét cho Phap
6.000 ngay lam viéc. Tinh strc san xuat ctia nguoi tho
moi ngay roi nhan cho 6.000, sé biét mot nguodi the
chét thiét cho Phap 1a bao nhiéu, va 2.000 ngudi moi
nam thiét la bao nhiéu.
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O nude ta chua ai lam nhing toan d6, néu lam
chac sé thiay nhing con s6 kinh khing.

5. Pé phong tai nan

Cho nén mudén ngtra tai nan, phai nghi dén nguoi
truedge roi maéi nghi téi may sau.

a) Ve nguoi, ta phai:

- Lwa nguoi cho hop véi viéc. Néu ho khong du
sirc, khong biét chu ¥ ma giao cho ho mot viéc niang

nhoc, mot cai may c6 nhiéu by phan rac roi thi tat
nhién tai nan phai xay ral

-Tap cho tho thao nghé vi hé thiéu kinh nghiém
thi tat c6 nhiéu tai'nan

- Cam tho ban'ao Tung thung dithg gan may.

- San séc dén strc khoe cua tho.

-Pé y dén doi song ctia ho bang cach 1ap nhing

ban xa hoi, to chtrc cac cudce choi, cudc tiéu khién, su
giao duc, su nghi ngoi.

- Va thit nhat 1a ngay khi thog méi hoc nghé, phai
chi ro cho ho thdy nhitng nguy hiém, biét nguyén
nhan n6 & dau, cach nao tranh duec... Mudn vay, phai
in sach, truyén don, dan yét thi, dién thuyét va quay
phim vé tai nan cho ho coi.
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b) Ve may méc, phai:

- Lwa may moc va khi cu hop vdi nguoi.

- Stra d6i may moc va khi cu cho bdt tai nan.

- Git gin may moc. Nita thang hoac mot thang
mot 1an, phai coi lai ki luong, hé bo phin nao sap hu
phai thay lién. Ta thir tuomg twong mot cai may nang
treo vao mot soi day siap diet ma khong hay, thi nguy
hiém biét bao.

- Sap dat may moce va chd lam cho duoc tién loi
va tho khong mét.

- Noi nao nguy hiém, phéi rao lai hoic lam dau,
bao hiéu mot cach chac chin, ro rang cho moi nguoi
¢ xa ctng thay.

- Nhitng gian, phai ¢, tay.vin, tay vin phai chic
chan va cao it nhat-90-phan-

- Loi di gitra hai cdi may phai rong it nhat 80 phan
va bang phang, khong g6 ghé dé khoivap. Khong duoc
dat gi trén 16i di d6 hét.

- C6 d6 chtra Itra va mot s6 nguoi biét cong viéc
chtra lia.

6. Ban an ninh

Van dé an ninh trong xudng rat quan trong cho
nen:
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- Nhiéu nguoi da c6 v mudn 1ap mot ban chuyén
mon dao tao nhimg vi ki su -y si, vira c6 kha nang cua
mot vién Ki su, vira co cai hoc ciamot vién y si. Y kién
d6 rat hop li.

- Tai Phap, mot dao luat ban hanh tir nam 1941,
bat budc cac xi nghiép dung trén 500 tho, phai t6 chire
mot ban an ninh gém:

- Nguoi cht xi nghiép lam cha tich.
- Vién Ki sur coi vé an ninh.

-Vién y si.

- Hai nguoi dai biéu caa tho.

- Mot nguoi doc cong do chu dé ctt.

Nhiém vu ctia ban la tim hét cach dé phong tai
nan va moi khi c6 tai nan phai diéu tra dé tim nguyén
nhan, roi cuéi nam gdéi mot to phiic trinh nhing cong
viéc lam trong nam lén Nha Thanh tra Lao dong.

Vién ki si coi vé an ninh phai 1a mot nguoi rat co
cong tam, khong thuoc quyén nguoi chu xi nghiép
thi dieéu tra moi dung duge. Nguoi do lai phai da swce
sang sudt dé hiéu rang nhiéu khi du tho c6 vo ¥ ma bi
tai nan di nita thi trach nhiém van c6 thé vé chua nhu
trong truong hop sau nay:
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Tai mot ga no, san ga hep ma xe lira lui téi nhiéu
qua, trén mot duong ray cit trung binh 7 phuat c6 mot
chuyén xe qua. Nhung vi xe ¢6 chuyén sém, chuyén
cham, nén co khi 2 chuyén xe chay cach nhau cé 5
phut thoéi. Roi mot dém dong, swong mu nhiéu, mot
nguoi tho mai vo lam, con cham chap lai mét nhoc,
rét cong, khong lam viéc kip, dé dén néi 2 chiéc xe
dung nhau.

Loi da danh ¢ nguoi d6, nhung xét ky, chinh vién
ki srnao da dinh cho 2 chuyén chay gan nhau qua, va
nguoi xép kip da bat ngadiitho méi do con vung lam
mot viec kho khian, phatrchiu hét trach nhiém.
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CHUONG SAU

NHOUNG HOAN CANH THUAN TIEN
DE LAM VIEC

I. Hoan canh anh hwong dén sicc san xudt
II. An uing.
III. Anh sdng.
1. Tu nhién,
2. Nhan tao.
IV. Sw thodang hoi.
V. Nhiét do cua khing khi.
VI. Tiéng dong va dm nhac.
1. Tiéng dong.
2. Am nhac.
VII. Mau sac.
VIII. Sw thie tw va sw thudn tién.
IX. Trong hién tinh nuoc ta.
X. Hoan canh khong bang long nguoi.
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I. HOAN CANH ANH HUONG PEN
SU'C SAN XUAT

Ta chiu nhiéu anh huong cta hoan canh ¢ chung
quanh ta. Pung trude canh ménh mong cua bién ca,
tAm hon ta lang lang, quén nhing danh lgi pht du
trong tran thé; hit khong khi nhe nhang trén dinh
nui, long ta phoi phdi, trit sach nhirng uwu tirnho nhen
hang ngay; dao trong vuon bong ngat ngao huong va
l1ong lay sic, ta thay vui vé, thanh thoi nhu hon budm;
vao trong budng toi, sac-muilmoc va nghet hoi tho, ta
thay tac buc, nang né nhuda deo. Po 1a anh huong
vé tam li.

Mua hé néng nhu nung, mo héi nhé nhai, ta thiy
ué oai, khong muon ¢at nhac ¢han'tay, nga it, an it;
muia xuan mat mé, gié théi hay hay, ta thay nhe nhang,
nhura song dat dao trong théin thé, an nhiéu ma ngu
cing nhiéu.

O noi rimg tham ta bi s6t rét, & chon mua nhiéu
ta bi thap khi. D6 1a anh hudng vé sinh I,

Vui vé manh khoe, ta lam viéc duoc nhiéu. Budn
buc va dau 6m, lam viéc duoc it. Cho nén anh huong
ve tam li va sinh li tiee 14 anh hudng dén siec lam viéc,
strc san xuat.
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Biét tim nhing hoan canh thuén tién cho su lam
viéc dé tang gia san xuat, do 1a mot tan bo cua thé ky
nay va cac nha khoi xueéng xa phuong phap to chuc
cong viéc theo khoa hoc da cé cong 1on trong viéc do.

O duéi day ching ta sé xét dén.

thite an, anh sang, sw |
thoang hoi, nhiét do
cia khong khi, tiéng |
dong va am nhac, mau
sic, su thirtu|

dén ste
san Xuat.

Anh huéng
clia s

va chi cach bé tri noi lam viéc.ra sao cho duoc thuan
tién.

II. AN UONG
Khi ta khong lam gi hét, co thé cda ta cting can

cO mot stic nong dé cho cac bo phan (tiéu héa, tuan
hoan, ho hép...) chay, nghia la dé song.

Néu ta lam viéc thi sitc nong d6 phai nhiéu hon.

O Phap ngudi ta thi nghiém ring mdi ngay mot
nguoi lon:
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- Khéng lam viéc gi can ¢6 2.500 tdi 3.000 ca-lo-ri.

- Lam viéc nhe can c6 3.000 - 3.600 ca-16-ri.

- Lam viéc nang cin c6 it nhat 5.000 calo-ri ©.

Strc nong trong than thé ta do thic an ma cd,
cho nén khi no ta thiy minh ta n6ng hon khi déi. Vay
nguoi lam viée phai duoc du an dé co dua sie nong
ma lam. Thi€u n thi lam viéc yéu di va mau chét. O
Ba Leé trong chién tranh vira roi, nguoi ta nhan thay
vi thiéu an (mo6i nguoi lon trung binh chi dugc 1.800
ca-16-ri thire an) cho nén-sg-nguoi chét vi lao tang lén:
ctr 100.000 nguoi thi nam 1939 c6 155 nguoi chét vi
lao ma nam 1941 co téi 214 nguoi. O nudc ta cac nha
trong cao su nhan thay choé nado tho lam mu cao su
thiéu an thi chétnhiéu (vikhong di'sic chong cu voi
bénh sot rét) cho nén da c6 mot s6 nguoi san soc dén
thic an cta ho, phat cho ho gao, kho ca... Do la mot
cach. Con nhirng cach sau nay naa:

- Nau com thang cho tho.

- Khuyén khich tho 1ap hop tac xa dé mua ban
thuec pham.

(1) Ta c6 mot gam nwoce, nghia la khoang mot em® nwée, Mudn cho
nhiét do cua em® nude do tang lén duoc 1 do, ta phai dung mot stc
nong dé dot. Stre nong mot do 1a mot ca-lé-ri (calorie),
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Nhung can nhat phai tra cong cho thg da song.
Ho c¢6 dt song madi lam viéc cho ta duoc.

I1I. ANH SANG

1. Anh sang tu nhién cta mat troi

Anh sang tu nhién it lam moi mét va khong ton
tién nhung c6 diéu bat tién 1a noi nhiéu noi it, khi to
khi mo.

Nha kién trac khi vé ban d6 mot xudng, phai biét
hudng no vé phuong nao cho xudng duge nhiéu anh
sang nhat, dé nhan vién Klioi bi nang gioi. Loi hon hét
la huéng xuéng vé phuong bac, 2 bén hong la tuong,
phia trudc phia sau la kinh. Nhiing kinh do nén quét
mot 1op son dac biét cho anh sang chiéu qua dugc ma
khong cho tia nang xuyeén'qua.

2. Anh sang nhan tao, tuy tén tién nhung c6 loi
la tang giam dugc va dat & dau cing duge. Néu anh
sang vira du va ta dat den cho hop 1y thi nang luc san
xuat c6 thé tang 1én dugce 30 phan 100 va bot tai nan
di duoc 40 phan tram.

Nguoi ta da thi nghiém va thdy rang muén cho dua
sang phai co: tir 5 dén 10 lux V' (doc 12 luych) & ngoai
san, tai nhang 161 di.

(1) Lux la don vi anh sang chiéu ra trong moét gidy trén maét thude vuong.,
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- 20 dén 30 lux trong nhimg kho chira do.

50 lux trong nhirng phong giay.

- 100 dén 200 lux - trong phong vé, phong may va.

trén 1500 - trong phong mé xé & nha thuong.

Co nhiéu cach chiéu sang:

a) Chiéu sang chung ca phong lam viéc.

b) Chiéu sang riéng ché lam viéc.

¢) Chiéu sang hon hop, nghia la da chiéu chung
ca phong roi lai chiéu riéng thém ché lam viéc.

d) Chiéu sang truc tiép: Ainh sang roi thing ngay
xubdng cho lam.

e) Chiéu sang' giar ti€p: ‘anh"sang roi lén chd
khac (lén tran nha'chang han)réiphan chiéu xuéng
cho lam.

f) Chiéu sang ban truc ti€p 60% anh sang roi xuong
dudi con 40% roi lén tran nha roi toa xudng dudi.

g) Chiéu sang ban gian tiép: 60% anh sang roi lén
trén va 40% xudéng dudi.

Trong xudng cé nhiéu may moc va trong cac
phong gidy c¢é ban thu ky danh may, nén dung 161
chiéu sang hon hop.
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Trong phong vé, muén khoi co bong cac do vat,
bat tién trong khi vé ta nén dung 16i chiéu sang gian
tiép.

Ngoai san nén dung nhittng ngon dén c6 chup rat
lang dé ting strc sang lén.

May nam gan day, nguoi ta dung nhirng 6ng pho-
lu-o (tubes fluorescents) ré tién ma chiéu mot anh sang
rat to, gan bang anh sang ban ngay. Con nhting den
dung hoi thuy ngan hoic hoi nat ri (vapeur de mercure
ou de sodium) ré tién va chiéu anh sang mot mau:
xanh, do, vang, tim... cho nénlduoc dung dé quang cao
nhiéu hon la dung trongcac/xudng, cac phong giay.

Moi bong den trung binh dung duoc 1.000 gio,
nhung khi n6 siap hu thi nén thay ngay di, nhu vay it
ton hon la diing Hong den'cd qua.

Muo6n biét nén dung 160i chiéu sang nao, ding
kiéu dén nao, mic den & day, ta nén hoi v kién mot
nha chuyén mén.

V. SU THOANG HOIT

Khong khi trong xuong thuong doc vi co khoi,
c6 hoi dau, hoi cac chit héa hoc va vi ¢é bui: bui dat
cat, bui cac kim thuoc. The hit nhang hoi do, dé méc
bénh dau phéi, 6m yéu 1an di roi phai nghi viéc. Nhu
vay hai cho thg ma cting hai cho chu.
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Bui ma-nhé-si (magnésium) co hai nhat vi co6 thé
chay duoc néu gap mot dom Itra do. Trong cac ham
mo, cang phai dé phong hon. O Y ¢6 moét cai dong
trong do than khi, nang hon khong khi, tu thanh méot
16p, day @0 1 thude, phu mat dong. Loai cho, thap, vao
dong hit than khi do, trong vai phut thi chét. Nguoi,
cao hon, hit dugc lop khong khi trong sach & trén 16p
than khi, cho nén khong sao. Vi vay dong do keéu la
dong chd. Trong mo than thuong c6 mot thit khong
khi khéng co6 mui chi hét, nhung néu gap ngon lira thi
né 1én dar doi, lam sap ham,/chon sdng ca ngan the.

Nhing thi du do ta thdyrang mot khong khi ta hit
khéng thay gi la hét ma co thé chira chat doc duoc, cho
nén phai c6 nha hoa hoc phin chat khong khi trong
xuong va dung mot cai may dé do xem khong khi c6
nhiéu bui khong, roi moi co thé néi quyét rang khong
khi do trong sach hay khong.

Khi khong khi khong dugc trong sach, ta phai
dung nhirng cach sau nay:

a) Bao miéng va miii lai nhur trong cac xudng lam
voi, lam cat.

b) Khi bui chi sinh ra & trong mot ch6 nao nhat
dinh, thi dung may dé hut bui dé di cho khac, xa noi
lam viéc.
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¢) Néu c6 it bui thi dung may quat cing dua.

d) Néu ctra can phai déng kin thi cho tho nghi sau
khi ho da lam viéc trong mot vai gio d€ mé tung ctra
ra va thay doi khong khi.

Sau ciing nén nh¢ rang moéi ngudi the it nhat phai
c6 7 thueoce khoi khong khi trong 4 gio.

V. NHIET PO CUA KHONG KHI

Han thi biéu khong chi mot cach dung nhiét
d¢ ¢ chung quanh ta. Thi nghiém nhu vay thi biét.
Lay han th biéu dé trofig phong kin, thay n¢ chi
30 do chdang han; dem Fangoai san, dudi bong cay
cho khoi nang; cung thay,né chi 30 do, hoac hon
mot chut. Nhung ¢ trong phong ta thiy nong ma ra
ngoai san, thdy mat nhiéu. Tai sao vay? La vi nhiét
d6 cua khong khi giadm tiang tuy theo c6 gié nhiéu
hay khong, ma han thi biéu khong do duge nhing
cai d6. Sau cung, nhiét dé6 ¢ chung quanh ta con
tuy theo da ta nong hodc lanh nira.

Cho nén khi noi t6i nhiét d6 mot noi nao, muon
cho ro rang, phai chi nhiét do do 1a nhiét do hop liec
(température résultante) ctia ba nguyén nhan ké trén,
hay chi la nhiét o & trén han thi biéu.

Khoa hoc ngay nay da cho ta biét cach do nhiét do
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hop luc dy va & Au My da cé nhiéu nguoi thi nghiém
su anh huémng ctia no téi stre san xuat cua tho.

Bén Anh nguoi ta da thi nghiém 138 nguoi tho
lam trong nhtng mo sau tir 165 thudce toi 820 thude.
Hé cang xuéng sau, nhiét do cang tang.

Két qua nhu sau:

Nhiét do hop luc 1a 17 do, stre san xuat 1a 100
Nhiét do hop luc la 18 do, stre san xuat 1a 94
Nhiét do hop luc la24 di;?), strc san xuat 1a 91
Nhiét do6 hop luc 1425 do, sirc san xuat la 82
Nhiét do hgp luecla 26 d0, sirc san xuat 1a 81
Nhiét do hop lize 12,28 do : site san xudt 1a 59
O Phap nguoi ta cing nghiém thay ring:

- Stec san xuat rut di mat 50 phan 100 néu nhiét
d6 hop lyc ting len tr 18-@&m33 do.

- Khi nhiét do hop luc la 18 do6 thi thg lam khéo
l1éo nhat, it xay ra tai nan nhat.

- Trong phong gidy nao ma nhan vién it ctt dong,
thi nhiét do tir 16 dén 18 d6 1a vira. Néu nhan vién ctr
dong nhiéu thi nhiét dé chi can tir 10 dén 12 do théi.
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Vay nhiét do co anh huong 1om téi siee san xudt va
ching ta ¢6 nang luc san xuat kém nguoi Au nhiéu,
mot phan 16m cting do khi hau nudce ta nong qua.

Nhung nhiét do cting ¢6 anh hudng téi siee khoe
va tai nan ntta. Trong nhiing xudng gidt bang hoi nude
¢ My, tho thuong bi chirng nhite dau, chéng mat, dau
mét. Trong nhitng xudng lam thép ma nhiét do qua
cao, tho hay dau phéi va trong nhung xudong dét vai,
khong khi vira nong vira am thap, s6 thg chét gip hai,
gap ba so tho trong cac xuéng dét len khong khi mat
mé hon. Trong cac méd, néunhiét do tir 16 do tang toi
25 do, so thg chét cang ting 1én gap ruoi, soé tho bi
tai nan phai nghi lam dudi 10 ngay, tang 1én gap bon.

Vi nhtng 1é.do, ta phai:

- Gitt cho nhiét do noi lam viéc déu déu vao
khoang 15 d6. Muon vay phai dung may suai dién khi
troi lanh hodc may lanh khi tréi nong.

- Nhiét do ¢ duéi chan (khoang 10, 15 phéan cach
mit dit) nén cao hon nhiét d6 ¢ dau cho khoi chong
mat.

- Khong khi trong phong nén luu thong voi toc do
tir 10 dén 20 phan moi giay.

- D6 am thap trong phong khong duoc trén 60%
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nghia la moi thuée khoi khong khi khong duge ¢ qua
16 gam nudec.

-Trong nhimg xuong kim thudc, phai co may che
ché thg cho khéi bi né6ng qua ma chay da thit.

- Nguoi lam cong nao ngdi yén mot cho ma thay
lanh thi phai c6 may dién sudi thém cho nguoi ta.
VI. TIENG DPONG VA AM NHAC

1. Tiéng dong.

Trong moOt xudéng may chay ram ram sudt ngay,
dinh tai nhitc 6¢, tho hau hétkhong hoa diéc thi cing
nghénh ngang.

Bén My Uy ban Vé sinh thanh phé New York thi
nghiém thay rang'fiéu noi'lam vie¢' khong tinh thi stre
san xuat giam di 5 phan 100 va su mét nhoc tang lén
200 phan 100.

Nguoi ta da ché duoe may do cuwong do cua tiéng
dong. Nguoi ta 1ay décibel (phan 10 ben; doc la deé xi
ben) lam don vi; mot tiéng noi lon do duge khoang
20 décibel).

Tiéng dong caa chay may l1a 110 décibel.

Tiéng dong caa may in 1a 90 décibel.
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Tiéng dong cua phong danh may cha 1a 70 déci-
bel.

Tiéng dong cua phong noi chuyén 6n ao la 50
décibel.

Téi 60 décibel con nghe duoc, trén 120 décibel
thi nhtc oc.

Muén giam tiéng dong, ta co6 thé lam theo 6ng
Michelin.

Ong thiay mot phong gidy 6n 40 qua, nhan vién
khong chu v vao cong vieddiroc, cho nén thuong lam
1on. Ong bao ghi hét thaynhang tiéng dong vao mot
tor gidy roi sap dat theo tha tie lon pho nhu sau:

1) Nhan vién noi véi nhaw lon tiéng qua.

2) Mot canh ctra khi khép lai, dap va kéu manh
qua.

3) C6 12 cai chuong dién thoai va 6 cai chuong
khac dé goi nguoi lam.

4) Nhan vién noi 16n qua khi kéu dién thoai.

5) Nhan vien hay ding 1én ngoi xuong va moi lan
nhu vay lam cho chan ghé co vao san ma rit lén.

6) C6 nhiéu tiéng dong & ngoai duong dua vao.
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7) Nguoi ta di di lai lai trong phong nhiéu qua.

8) Nguroi ta thuong 1ém tiéng goi nhau dé hoi nhau
mot diéu gi.

Roi 6ng nghién ctru tung tiéng dong mot va tim
cach lam cho no mat di.

1) Ong bao nhan vién noi nho thoi. Ho khong
muoén noi lén, nhung vi phong 6n ao qua cho nén phai
noéi lon maoi nghe duoc.

2) Dung mot thir ctra ém dé thay vao cai cira dap
manbh.

3) -4) Pat nhirng may-dién thoai gan nguoi lam,
ctr bon nguoi mgt may r6i bo chuéng di, thay vao mot
bd phan rung dong se sé du cho moi ngudi ng6di gan
bén nghe dugc. Con chuong dé kéu ai, cting bo di nira,
ding den thay vao, muon goi ai thi bat den 1én.

5) Chan ghé déu c6 boc mot cai mong cao su cho
khoi rit 1én moi khi co vao san.

6) Ong khong tim cach lam bét tiéng dong & ngoai
pho duoc.

7) Sap dat lai cho ngoi ctia nhan vién cho nhang
nguoi nao thuong cé chuyén héi nhau duoc ngoi gan
nhau, khoi phai kéu lon mdai nghe thay.
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Két qua hoan toan kha quan. Nhung bay gio ta cé
thé lam hon 6ng ma giam nhung tiéng dong ¢ ngoai
bang cach:

- Xay 2 16p twong mong, ¢ gitta la mot lop khong
khi hoac mét 16p vai, ni, dé cho tiéng dong gap l6p do,
khong chuyén di duoc nita ma ngtng lai.

- Ctra va ctra kinh ctng lam hai lop.

- Mat twong trong phong cting bao phu mat lop
ngan cach tiéng déng trén.

- Dung nhiing loai 1149/ mai chay that ém.

2. Am nhac

O Anh My ngudi ta da ding am nhac dé Iam cho
tho bot mét va tang $ie 'san kudt 1en:

Trong chién tranh vira r6i, hang phat am B.B.C.
ciia Anh moi ngay cho truyén thanh 3 1an (sang, chiéu
va téi, moéi lan non nira gio) nhirng ban nhac da duoc
lra sdn cho tho thuyén nghe trong khi lam viéc.

Chuong trinh d6 duoc 83% s6 tho va hét thay cac
cht nhan tan thanh vi:
- Tho mét thay duoc khoe lai, b6t gat gong, buc

furc.
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- Tinh than tho sang khoai, hing hai lén, cha v
thém vao viéc lam.

- Tho bot néi chuyén.
- Stre san xuat tang 1én duoc mot phan nam.

Nhung su lua chon nhing ban nhac va su dinh
gio phat thanh rat kho, phai c6 nha chuyén mon
md&i dugc. Am nhac phai thuoc loai nhe nhang ém
dém thi tho mdi bot mét. Khong nén dung cac bai
ca, s¢ tho chu y vao do qua. Diéu valse (mot diéu
khiéu vi mua tron) vamhaong ban ¢é dién hop vdi
cong viéc tinh thin nhdt.-O' My c6 nhiéu sinh vién
dai hoc nghe am nhac trong khi hoc. Piéu cot yéu
la ti€ng Am nhae'phaithatnhe, hhwrd xa viang ving
dua lai thoi.

VII. MAU SAC

Mau sidc cing anh hudng dén tam li nguoi ta
nhiéu.

- Mot vat néu son d6 thi nguoi ta thay nang

hon la son xanh, son mau thim ning hon son
mau nhat.

- Mau trang phan chiéu téi 90% anh sang, mau
vang 70% mau xanh la cay 60%, mau xam nau 40%.
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- Mau xanh 14 cay lam diu mit, trén dia cau mau
d6 nhiéu nhat va rat it mau do ruc, mau kich thich
than kinh rat manh.

- Mau vang dé thay nhat, mau da cam lam cho ta
chu vy téi trude nhat.
- Muén cho chit dé doc thi nén ding mau den trén

nén vang roi toi chit xanh duong (xanh lo) trén nén
trang, chit trang trén nén den.

Nhirng nhan xét do chi cho ta cach son tuong va
may moc mot cach hop/(li.

-Trong mot cai may; nhitng b6 phan nao ctt dong
nén son mau tréng cho dé thay, con nhing bd phan
khac nén son mau xanh cho diu mat.

-Tuong va tran nén son mau xanh lot dé ta co cam
giac nhu no cao 1én, xa ra.

- San nhong xudédng nén son mau xam lot.

- Cho nao dé do ma phai rira luon thi méi can lang,
ngoai ra khong nén dung nhitng mau son lang vi no
lam cho mét mat.

- Sau cung ta nén biét thém rang mudi khong ua
mau vang.,
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VIIL. SUTHU TU VA SU THUAN TIEN

Su qua tht tur ¢6 khi la mot tat lam mat thi gio. Ai
cing nhén rang hé gidu mot vat ki qua thi mat cong
tim kiém lau. Ta c6 vai chuc dong tién c6, thit biang
dong, thir bang kém, bang bac, bé chung vao mot hop
12 di. Néu qua ti mi, chia ralam ba hop: hop dung tién
ddéng, hop dung tién kem, hop dung tién bac roi hop
thir nhat dé chung véi nhitng vat khac bang dong, hop
tht nhi dé chung vdi nhitng vat bang kem, hop tha
ba voi nhitng vat bang bac thi khi ki€ém mot thit tién
ma ta khong nh¢ né bing@éng, bing kém hay bing
bac, tat nhién ta phai matmhiéu thi gio ki€ém ca ba noi
mai thay duoc.

Giay to trong so.ciing vay, chia ra nhiéu loai qua
chi thém ton cong;nhéngloairnaogiong nhau co thé
thu lai lam mot.

Nhirng su thu tu vira phai, hop li lam cho cac ban
khoi mat thi gio, do6 dac ma dé kiém soat, tranh duoc
nhiéu tai nan. Vao mét phong ¢6 thi tu ta con thay
rong rai, khoan khoai ntra.

- Cho nén khi sip dat mot xuong, mot phong gidy,
phai suy tinh trude sao cho sy sap dat duoc hop li, khoi
mat cong di di lai lai tim vat nay vat khac.
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- Nhtng 16i di nao ¢6 nhiéu ngudi, phai duge vach
ro lén dat, lén gach.

- Chung quanh mot noi lam viéc phai tinh trudc
cho dat may moc, khi cu & dau, cho dé rac & dau...

- Nhang vat chuong ngai phai duoc son trang cho
dé thay.

- Nhitng 6ng nudéc, 6ng hoi, 6ng dién phai duoc
son bang nhitng mau da dinh truée cho ai thdy mau
do cung biét ngay la ong gi.

- Cho lam phai rong(@ai cho dé lam viéc. Méi
nhan vién phai co it nhatla 6 thudc vudng trong
phong quan li, 9 thudc vuong trong phong nghién
cuu.

- Phai tim hétcachchothongoi lam viéc duoc,
dirng bat ho diing mét stic vo ich.

- Phai c6 da phong thay d6, phong tam, nha xi,
phong nghi. Phong thay d6 phai ké ngay noi lam
viéc.

- Chung quanh noi lam vi¢c nén trong cd, trong
cay, trong bong dé cho canh dugc vui vé. Nhing xuong
lu It mot mau xam, nam 16 nho trén mot khoang dat
day than, bui, va nha ra nhiang cudn khoi den xi, coi
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con am dam, rung ron hon nhitng kham duong nia.
Ai ¢6 thé budc chan vao d6 ma hang hai lam viéc cho
dugce?

IX. TRONG HIEN TINH NUOC TA

ba danh trong tinh thé hién tai, nén ki nghé nudc
ta con lac hau, nhan vién trong cac hang, cac sé chua
c6 thé hy vong duoc huong tat ca cac su tién nghi do
va chi cau sao cho dd dn mac, dd nudi con, du thude
thang, ding lam viéc qua stc. Nhung cac chi nhan
(ctia s& ctng nhu ctia hahg) nén nhoé rang nguoi lam
cong c6 duogce thanh thotrthilam viéc méi duoc nhiéu,
nén phai luén luon nghi t¢i hoan canh cia ho trong
khi ho lam viéc, roi tan lue kiém cach cai thién doilam
cong ctia ho (trung binh moi nguoi phai lam trong s
hay trong xuong 2 phan 7 doi nguoi chir it dau) va néu
bay gio dién con dat thi, trai lai, khong khi va nudc &
Viét Nam nay van con ré Iim, van c¢6 thé cho ho du
khong khi dé thé va da nudce dé tam giat, hau ho baot
om dau ma du stre phung su Té qudc, hodc sinh loi
cho chu.

Phai bo nhitng su tinh toan bién lan di, phai trong
xa nhin rong mai co thé lam duoc viéc 1on, maoi co thé
ganh dua voi nude ngoai, va hé ai trong xa mot chut thi
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phai nhan rang nhimg phi ton dung vao su cai thién
doi sOng cta nguoi lam cong, trong khi ho lam viéc
cing nhu trong doi tu ctia ho, 1a nhing phi ton lgi cho
quoc gia, cho xi nghiép.

Phuong Tay néi: Tién bac trén ta néu ta kiém no.
Phuong Dong cting noi vay. Ta cir tim céi loi cho nguoi
di roi ta sé ¢6 cai loi cia ta. Toi mong cac nha doanh
nghiép hiéu diéu do va cac nha kién trac, ki su, y si,
tam li thau cai nhiém vy xa hoi cua ho 1a dong tam
hiép luc cai thién doi song cia thay tho.

Hiéu thau nhiém vu:vatha nhat 1a thi hanh ngay.
Tri ma khong hanh thi chira phai 12 tri. Nén ki thuat
va kinh té cang lachau,doiséngiciacong nhan cang
kho thi nhiém vu,cua ho,cangning va cang gap.

Trong cudn nay toi ¢cé6 muc dich vach ro phuong
phap té churc cong viéc ctia Au Mi, dé cac ban tu ap
dung vao méi viéc riéng biét. Néu ngay bay gio, ta chua
c6 thé ap dung hét nhtung phuong phap trong phan
thit tu nay dugc thi it nhat ta ciing ¢6 thé bat dau lam
nhiing viéc sau day:

1. Tuy ta chua c¢6 nhitng nha chuyén mon va da
may moc dé tric nghiém tam li, ta van c6 thé lua
nguoi theo thi hiéu va tai nang cia ho. Nguoi 6m yéu
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ding giao cho viéc nang, ngudi tin can maéi dung lam
tha quy. Bang cap cho ta biét strc hoc ctia moi nguoi
khi méi & truong ra, nhung sttc hoc d6 ¢o thé tang
lén dugc (néu nguoi dé chiu hoc thém) va cang c6
thé sut di nhiéu. Va lai bang cap it khi cho ta biét tai
nang. Mudn xét tai ning cua ai, co thé cho nguoi do
lam thir mot viéc trong it ngay, it tuan. Néu lam khéng
dugc thi bang cip cao cting khong dung, néu lam gidi
thi du khong bang cap ciing tra luvong cao. Tra luwong
theo bang cap nhiéu khi khong cong bang ma qua tin
& bang cap la mot sy “me tm’ rat tai hai.

2. Mé nhiéu truong day nghé 1a nhiém vu cta
Chanh phu. Nhimg trong: miot' i neghiép lén, mo mot
vai lop day tho vao buditéi eting labén phan cia chu
nhan. Phi ton khong méay (vi 0-d4au ta cting thay co
nhitng nguoi san long day khéng cho nhang nguoi
dudi) ma loi rat nhiéu. Tho nho ta ma ranh nghé lam
viéc co két qua hon va ciing quyén luyén voi ta hon.

Trong nhitng xudéng nhé, mé rieng mot 1op khong
duoc thi trong khi tho lam viéc, phai tan tam chi cho
ho biét thém ngheé.

3. Trir vai thang vé mua mua, anh sang tu nhién &
Nam bo rat nhiéu, khong nhu & Phap, Anh ma nhiéu
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noi thoi tiét u am gan hét nam. Ta chi can duc nhiéu
clra s0, nhat 1a ctra kinh, khi mua dong kinh lai, mua
khong hat vao ma phong van sang. To6i khong hiéu
tai sao @ Nam b6 mua nhiéu hon Bac bo ma thit cira
do it nha c6. Gia dién tuy con cao nhung ha tién bong
den va hoi dién trong nhitng noi lam viéc la mot diéu
vO y thirc.

O Nam bd khong can dung may sudi. May lanh
dat qua, nhung mé nhiéu ctra, phong sé thoang va sé
mat. May quat khong tém kém nhiéu ma nhiéu cong
s& khong cé. Nguoi ta tiét ' kiém mot cach vun vat nhu
vay trong khi dur tién ding bon nam nguoi dé lam cong
viéc cua mot ngdi!

The chua hy vong duoc ‘¢ai thid vira nghe am nhac
vira lam viéc nhung khi mua mét cai may mai, ta nén
lira nhing may chay ém cho bét tiéng dong va néu chiu
kho nghién cttu nhitng tiéng dong nhu 6ng Michelin
da lam thi ai cting co thé lam cho phong gidy b6t on
ao di nhiéu.

Su Iira mau khong tén tién vi son xanh hay son do
thi cing mot gia do. Sao ta khong dé v lua mau son
cho noi lam viéc duoc sang sia, vui vé hon?

Néu chua c6 thé xay phong thay d6 va phong
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tam cho nguoi lam thi it nhat nha xi cing phai cé da
sach sé.

4. Vé nhitng cong viéc xa hoi, y té va an ninh, ta
co thé lam duoc nhiéu va co bon phan tuy niang luc
ctia ta dung moi phuwong phap dé phong tat bénh va
tai nan cho nguoi lam.

Xuong co trén 100 ngudi ma khong cé mot vién
diéu duong hodc mot nguoi biét ciru thuong, thudce
men can thiét ciing thiéu, san thi cao ma khong cé tay
vin, cO6t chéng thi yéu qua... nhu vay la c6 y giét nguoi.

Toi d6 khong tha thit duroc.

5. Con vé cach doi daivoi cong nhan, ta co thé
lam hon nhiing diéu da chi & chuong IV vé Nghé thudt
chi huy. Ta phai:

- Yéu hét thay nhitng tho co tai va thong minh,
san soc ho nhu moét ngudi lam vuon san soc cay quy.

- Diu dat, cat nhac ho 1én nhing dia vi cao hon.

- Néu ho khong du sire 1am moi viéc thi phai cho
ho mot viéc khac ngay, dirng dé ho lam hu viéc roi
ray ho.

Ta lai nén bit chudc hai 6ng chi hang sau nay,
déu hiéu thau tam li nguoi lam cong.
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Mot 6ng chu xuong dong tau, khi tha mét chiéc
tau, cho hét thay thay tho nghi mot gio lai coi tha tau
va ngam cong trinh ma ho da chung stc tao nén.

Mot 6ng khac, chu hang nho, mé ctra hang rat
som, dirng & sdn niém nd, twoi cudi chao hoi moéi nguoi
tho khi ho t6i, chao mot cach 1é phép va moi vao phong
nghi doi gio lam viéc, khong nhu cac hang khac bat
ho chau chuc dudi mua nang doi lac ctra hang mé.
Ltic man gi¢ lam viéc cing vay, chu ditng & cira, bat
tay tung nguoi giup vieemot "

Theg duogc chi dai nhir khach quy, te thay nhan
phdm ting 1én va khong khi nao téi tré gio, chu khoi
phai kiém soat ma'ho taptinh thtr t¢, Sach se, cdn than,
nang lyc san xudtting lénduege 15'phan 100, nguyén
lieu tiét kiém duwge b phan 100.

Lam viéc do 2 gio, thg duoc phép nghi mét chut.
Ai mu6n hat thudc tiy ¥; tai méi choé ngoi ¢6 mot cai
dé gat tan thudc. Phong rat sach s&, c6 nha xi riéng
cho dan ba; noi rira tay ¢6 di xa bong va khan lau
trang tinh.

Khach hang mua hoa vat cda ta thi ta ti€p dai rat

(1) Chi trong nhitng hang nho hodc trung binh, chu mdéi co thé tiép
dai hét thay cac ngudi lam cong nhuw vay duorc.
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niém né. Tai sao thg la nguoi ché tao nhing hoéa vat
do cho ta, ta lai khinh ré? Nghi cho ky, niém no voi
nguoi lam cong con hon véi khach hang. Cac ban thi
thi nghiém xem.

X. HOAN CANH KHONG BANG LONG NGUOT

Trudce khi cham dirt chuwong nay, toi xin nhac ban
mot diéu rat quan trong, 1a hodn canh khong quan trong
bang long nguoi.

Hang Western Electrie ¢ My da thi nghiém nhu
sau: Nguoi ta cho mot bon tho dan ba lam viéc chung
trong mot phong riéng, theo nhitng diéu kién thong
thuong (tuan 1é 48 gio, tien cong tra tung tuan, khong
duoc nghi mot phtit'nae trong gid 1am viéc) . Roi nguoi
ta thay d6i lan lan nhing diéu kién 4y dé xem anh
hudng dén suc lam viéc cua ho ra sao.

Chang han, nguoi ta tra cong ho khong theo sé
ngay lam viéc nita, ma tuy theo strc lam viéc ctia moi
nguoi. Nhu vay 4 tuan. Roi nguoi ta bat ho 1am moi
tuan 44 gi¢ thoi hodc cho ho thinh thoang nghi muoi
phut, thit bay nghi tron ngay; ¢6 khi lai thay d6i bong
déen cho phong sang hon, sitra doi kiéu ghé cho ho
ngoi dugce tién hon...
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Nguoi ta nghiém rang moi lan c6 mot su thay
doi thi stre 1am viéc cua tho tang lén. Co diéu nay la
lung nhat 1a sau hai nam ngwoi ta ciing van thay doi
dieu kién lam viéc, nhung khong cdi thién no nita ma
tré lai lan lan nhitng diéu bat tién hoi dau va sic san
xudt cing van deu déu tang lén! That khong con ai
hiéu dugc chut gi ca.

Sau nhiéu lan suy nghi chiém nghiém, nguoi ta
mdi tim duoc chan li nay: diéu kién dé lam viec khong
quan trong bang su san-séccta chu: hé chi hoi han
thg, quy mén ho, dé v |dén doi song cia ho, coi ho
nhu nguoi than tin ctia minh, thi ho mén cong viéc va
gang suc, di gap nhime didiekién khong thuan tién,
cang san xuat duoc nhiéu.

Tom lai, hoan canh khéng bing long ngudi, va
nguoi chi huy triege hét phai 1a nguoi dac nhan tam.

Thi nghiém d6 da duoc nhiéu xi nghiép khac thi
lai va két qua khong lan nao sai. N6 la mot tién bo lom

trong mon T6 chire cong viéc theo khoa h{;}(:“).

(1) Coi thém cuén Hiéu ning, cham ngon cua nha doanh nghiép
cua tac gia.
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KET LUAN

L. Tém tat dai 9 trong tdp.

II. Bi quyét ciia mon T.C.T.K.H.

II1. Bén diéu kién: chuwong trinh, thi gio, nguoi va
tien.

I. TOM TAT DALY TRONGTAP NAY

Toém lai, trong mot xi,nghiép nag cing coé sau cong
viéc:

- Cong viéc ki thuat, cong viéc thuong mai, cong
viéc tai chanh, cong viéc an ninh, cong viéc ké toan,
cong viéc quan li.

Trong cac cong so, cong viec thuong mai va an ninh
thuong khong quan trong. Cong viéc thuong mai thuong
chi ¢6 mua chit khéng c6 ban, trir mot vai so nhu sé Lua
gao, so Héa xa. Con cong viéc an ninh thi s Cong chanh
va s Hoa xa ciing quan trong nhu trong cac xi nghiép.

Ta phai biét sau cong viéc do dé to chure, roi vé mot
biéu do to chirc va mot do biéu lién lac cac co quan.

Nhitng nguoi quan li phai ro nam chirc vu sau nay:
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- Dur tinh - t6 chitc - chi huy - phdi tri cac co quan
kiém soat.

Ho phai c6 nhiéu tai lieu dé nghién ctu, phai biét
cach ki€ém tai liéu, phan loai tai liéu va trong khi so
sanh, phai biét dung cac thong ké biéu va cac do biéu.

Do 1a su t6 chire mot xi nghiép, phan hoc thuyét
cua Fayol.

Muén t6 chitc xudng phai:

- Chia cong viéc ra nhieu cong viéc nho.

- Nghién ctru tirng cong viéc nhé mot.

- Nghién ciru tirng ctr| dong mot.

- Tim cach lam viéc hop1i, mau chéng hon.

- Po xem cath/lamdécmatbao. nhiéu thi gio.

- Chuan bi, phoi tri.cong viée cho.no lién tiép nhau,
khong gian doan, muénvay-phaibiéteach tinh s6 nguyén
liéu du tr.

-Ta ro cach thire da dinh lam ra sao cho tho hiéu
ma lam theo.

- Pua cho ho nhitng may moac, khi cu da duoc tan
thiec hoa, nhat luat hoéa, hop véi cong viéc va hop voi
moi nguor.

-Tim nhting diéu kién thuan tién cho ho 1am viéc.

-Tra cong cho ho mot cach cong bang.

- Va khi viéc da lam xong, kiém soat lai xem cé
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dung v6i chuong trinh da dinh khong, ¢6 cho nao nén
cai thién nta khong.
b6 1a phan hoc thuyét ctia Taylor.

e

Tat ca hai thuyét d6 déu:

Dua trén bon qui tac ctia Descartes:

- Khong duoc tin diéu gi 1a dung khi chua chirng
nghiém no la dung.

- Phan tich cong viéc.

- Roi tong hop lai.

- Ptrng b sot diéu gil

- Va déu dua toi muc dich duy nhat la ha gia von
xudng, ting nang Hrdsan Xuat'1én; #it bot thi gior lam
viéc di, dé cho hét thay.nhanloai:

- C6 nhiéu hoavatmmardung:

- Co nhiéu thi gio nghi ngoi hodc hoc tap thém.

Thoi xua, nang lire san xuit eda nhan loai con kém,
khong du cho ai ndy déu du da duoc, cho nén to tién ta
chi co hai th luan li: mot thir 1a “l1ay” mot tha 1a “cho”.

Keé nghéo hoac tham ma manh thi chi tinh cécﬂh lay
cua ké khac: Hi Lap vaLa Ma, di chinh phuc chau Au va
mOt phan chau A; ’I'h?nh Cat Tu Han chinh phuc chau
A va mot phan chau Au, mau thanh séng, xwong thanh
nui chi vi ho theo luan li “lay”. Nguoi nhan tir, dao duec,
trai lai theo luan li “cho”. Thich Ca, Gié Su déu coi moi
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vat & doi la ctia chung, khong gitr gi riéng cho minh hét,
xa than cho nhan loai.

Ngay nay ta co thé san xuat dugce du diing. Mot nha
bac hoc noi phu nguyén cua thé gioi du nudéi mot dan so
16n gap sau dan s6 hién nay. Vay ta khong theo luan li “cho”
ma nén dit ra mot luan i mai: “san xuit nhiéu dé chia
nhiéu va cong bang”. Mon T.C.T.K.H. gitip ta thuc hanh
duoc phan thirnhat trong luan li d6. Cho nén J.P.Palewski
tac gia cubn L'organisation scientifique du travail cho
mon T.C. T.K.H. cé tdc dung luin li rat siau xa: né dinh
ro quyén han va bon phan-ctia moi ngudi trong cai thoi
dai co khi va thé gioi binh dZng cia ching ta.

1. B QUYET CUA MON TG CHUC THEO KHOA HOC

Nhu ban da thay, phuong phap do that mau nhiém.
Niang lye san xuat ¢uaToai ngudr da tang lén gap 100 gdp
1000 lan va khong can dung khi cu méi, ta ciing c6 thé,
nho phuong phap do, tang stc san xuat lén dugce vai ba
lan, c6 khi vai chuc lan nita.

Ma khoéng co chi la hét. Chi can chiu suy xét va co
chut luong trila da. Trong 7 cau hoi cua Quintilien chi can
nh¢ cau hoi nay quan trong nhat: “TAI SAO?” Biét dung
cau haoi do tie 12 ta c6 cai diia than ctia nang tién, go vao
ctta Vi tru thi ctra tir tt mé, don ta vao coi nhing bi mat
cua Hoa cong, go vao bat ki mot vat nao trén thé giéi thi
vat do ciing sé bién hoa thanh mot vat khac, tuy y ta.
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Em Bé mdai bap be biét noi, mé tron cap mét den
lanh nhin Va tru, thay cai gi cting ki di. Em Bé ngac
nhién, luén miéng hoi: “Tai sao vay Ba?” “Tai sao vay,
Ma?”. Nho biét cau hoi déo ma Em Bé hoc duoc trong ba
nam nhiéu hon chung ta hoc trong mudi nam.

Chung ta hay chiu khé hoc lai Em Bé va gap
moi vat gi, viéc gi cting hoi “Tai sao?”. Tai sao lam
nhu vay? Tai sao dit né ¢ day? Tai sao lam nhu thé
ma khong dugc? Tai sao phai lam né trudce? Tai sao
khong dung vat nay? Tai sao khong dung nguoi kia?
Tai sao thanh cong? Tai sao that bai? Tai sao the ghét
chi? Tai sao chi nghi tho?Tai sao tho lam biéng? Tai
sao tho hay nghi? Tai sao cd 'tai nan? Tai sao tho lam
“reo”? Tai sao...?

Va khi tra loi nhung cau héi d6, phai co6 LUONG
TRI va chat 1ong?CONG BANG:‘Téi'chi no6i cong bang
thoi chuir khong néi nhan tir vi dirc nhan cao qua, khong
phai ai cting c6 duoc. Cong bang la hiét c6 ta ma cung
hiét c6 ngudi, tim c4i loi cho ta nhing cang tim cai loi
cho nguoi vi néu nguoi khong co loi thi ta cing khéng
c6 loi, hodc co ma khong bén; 1a dat ta vao dia vi nguoi,
cai gi ta khong muén thi dirng bat nguoi chiu, cai gi ta
muén thi gang lam cho nguoi duoc.

Co mot chut luong tri, mot tinh than biét hoi “Tai
sao?” d6 va mot tAm long coéng bang tie 14 hiéu duoc cai
bi quyét ctia khoa To chire cong viéc theo khoa hoc nay.
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I11. BON PIEU KIEN: CHUONG TRINH, THI
GIO, NGUOIT VA TIEN

Poc hét cudn nay, chic c6 ban mudén dem ap dung
ngay phuong phap cia Taylor va Fayol trong cong viéc.
Su thue hanh se giup ban hiéu thém phuong phap, nhung
truge khi thue hanh ban nén nhé thém diéu sau nay nira:

Muoén t6 chite, phai ¢6 4 diéu kién: chuong trinh,
thi gio, nguoi va tién.

1. Chuong trinh quan trong nhat, vi té chitc khong
phai la x40 tron. Phai biét muc dich cia ta mudn toi dau,
dinh viéc nao gap phai lann trixée, bo nhimg viéc nao vo
ich, hoac ton tién khéng thé'lam dugc. Phai c6 oc thuc
té, 1i luan qua khéong ich ‘gi:

Khi t6 chirellaimmét congiviéoidang lam, phai hiéu
ro cong vieéc do, tim nhing sy bat tién, lam 1on ctiané ¢
dau roi stra lai 1an lan.

2. Roi téi thi gio. Khi to chire lai mét xi nghiép hay
cong s&, ta khong thé bit cac co quan ngung hoat dong,
doi to chire lai hét roi mai tiép tuc hoat dong lai. Vay phai
stta d6i nhtng viéc dé trude, nhitng viéc kho sau, vira
thay doi vira lam viéc.

Va lai, ai cting vay, lam theo 16i ct quen réi, khong
muoén doi cach lam. Cho nén su thay doi phai rat ti tu,
dirng cho nguoi lam cong bat binh. Lai phai dan du ho
cho ho hiéu ro st ich lgi ctia phuong phap méi, co hiéu
roi ho maoi hét long theo ta va gitup ta mot cach dac luc.
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3. Khi chuong trinh da dinh, phai tim nhimg ngudi
thong minh, hoat dong, con tré (khi trén 40 tuoi, nguoi
ta khong hoan nghinh nhing su thay déi ntta), luyén
cho ho theo phuong phap cia ta, roi sau mot thoi gian
kinh nghiém, giao cho t6 chire 14y nhimg viéc dé. Khong
c6 nguoi phu lwc dé6 dé nang do ta, tuyén truyén cho
phuong phap thi rat kho thanh cong. Va can nhat phai
c6 moOt nguoi chu tin ta, bénh viee ta. Nhu vay su to chire
lai mot xi nghiép lon, mot cong sd phai vai ba nam mai
hoan thanh duoc.

tién. Muén chuén bi, kiémi seaticong viéc, phai thém gidy
to, thém ngudi lam, nghiala co tién. Muén cho noi lam
viéc duoc rong rai, sang sia mat meé hon, ctng phai cé
tién. Diéu do ai cang Hiéu Nhimg' diéd ma it nguoi cha
hiéu la phai rongrai-véi the, thudong ho, ting lrong cho
ho. Khong chiu bovénrathrkhéngmong gi thu loi hét,
ma khéo bo von thi ¢é khi loi gdp muoi von.

Co bon diéu kién dé roi ban moi bat dau vao viéc
duoec.

Va xin ban bat dau vao viéc ngay di, vi chung ta di
sau thién ha qua xa roi. Hién & Au Mi, nguoi ta da sip
vuot giai doan ctia Taylor ma ti€n toi mot giai doan maoi
mé hon ntta.
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PHU LUC |

PHUONG PHAP PHAN HANG
THAP TIEN PHO CAP

Tir truede toi nay da co-nhiéu phuong phap phan hang
xuat hién. C6 phuong phap Brunet, Cutter, Crozet, Bliss.
Nhung phuong phap thinhhanh nhat, duoc khap hoan cau
diing 1a phuwong phap phdn hang thap tién pho cdp (classe-
ment décimal universel, viét tat: C.D.U)

Nguyén tic phttong phap d6'do Dewey (Di-u-¢) dat
ra. Dewey chia hét thay tri thic cua loai nguoi ra lam 10
loai, mdi loai chia lam 10 bd, mdi bo lai chia lam 10 naa,
va ctr nhu vay cho téi cing. Mudi loai dau hop thanh mot
bang chinh la:

0. Tac pham tong quat.

1. Triét hoc.

2. Ton giao. Than hoc.

3. Xa hoéi hoc. Luat hoc. Hanh chanh hoc.
4, Bac ngtt hoc. Ngon ngit hoc.

302

Download Ebook Tai: https://downloadsachmienphi.com



MORE EBOOKS: https://booOKyKnoa.com
T6 chirc cong viéc theo khoa hoc

5. Khoa hoc thuan tuy.

6. Khoa hoc thue dung. Y hoc. Sinh li hgc. Cong nghé
hoc.

7. Mi thuat. Nghé thuat thuc hanh. Du hi va thé thao.
8. Van hoc.

9. St ki va dia du.

Méi loai trong ban chinh d6 lai chia lam 10 bé.

Vi du: - 6 1a khoa hoc thie hanh, chia ra lam 60, 61,
62, 63... 69.

- 5 ciing chia ra lam 56,(61//52, 53... 59.
-1 cang ¢o6 10, 11, 12,132 19.

Mbi so do chivtngt b whie'68 'chivé canh nong, 17
chi vé luan i, 59 chi vé dong vat hoc, 53 chi vé vat li hoc.

R6i moi bo 53,63, 17 Taichiara lam:
530, 531, BAIANG33... 539,

630, 631, 632, 633... 639

170,171, 172, 173 179vy...

Vay bang chinh chia ralam rat nhiéu bang phu. Trong
moi bang phu nguoi ta ding nhing dau hiéu dwoi day:

- Nhtrng con s6 ¢ trong ngodc don (parentheces) chi
tén nudce, nhu (12) 1a Anh, (43) 1a Puc, (44) 1a Phap...

- Nhitng con s6 ¢ trong ngoic kép chi thoi gian, nhu
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“14 la thé ki thir 14, “145” 1a tir nam 1450 dén nam 1460.

- Nhirng ngoic don ¢ trong c6 mot con s6 khong tiép
dén nhitg con s6 khac, chi thé thie (forme). Vi du: (01)
1a li thuyét, (02) 1a khai luan, (04) la tuy but, dién thuyét).

- Nhitng dau dang thirc sau cé nhitng con s6, chi tiéng
noi. Vidu: = 2 la tiéeng Anh, = 3 1a tiéng Phap.

Dé tom tat, ta ldy vi du cudn sach viét bang tiéng Anh
vé canh nong va xudt ban ¢ Phap trong thé ki 19. Dé chi
cuén do, ta sé dung nhirng dau hiéu sau nay:

63 la canh nong.
63 (44) 1a canh nong & Phap.
63 (44) “18” la canh néng ¢ Phap trong thé ky 19.

63 (44) “18™(02) 14 khai'lidn'vé“canh nong & Phap
trong thé ky 19.

63 (44) “18” (02) (02) = 2 1a khai luan bang tiéng Anh
vé canh nong & Phap trong thé ky 19.

Phuong phap phan hang thap tién pho cap con dung
nhiéu dau hiéu ntta, vi du dau hiéu: dé chi su lién lac giwa
cac dé muc, nhu 7 1a nghé thuat, 17 1a luéan li.

7 : 17 1a lién quan gitra nghé thuat va luan l1i.
17 : 7 1a lién quan gitra luan li va nghé thuét.

Nhung vi cuén nay chi c6 muc dich pho thong cho nén
chung t6i khéng mudn di sdu vao chi tiét.
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Nhur ta thay, 16i phan hang do rat gian di, dung rat it
80, thém bao nhiéu dé muc vao cing duge. Nguoi ta da tinh:
co thé sap dat duoc toi trén mot ti (1.000.000.000) dé muc.

Loi d6 duoc nhiéu co quan trong khap thé gisi dung
thit nhat 1a dé phan hang sach, bao, ban do v.v... Nhung
mot 16i phan hang rat tét cho sé nay co thé khéng hop voi
s¢ khac. Vé ki nghé chang han, dung 16i thap tién phé cap
c6 vai ché bat tién, nén khi ap dung no, phai biét tiy coma
stra d6i cho né hop voi nhu cau cua ta.

Takhong nhat dinh phai theo mot 10i ki hiéu (nghia la
16i diing ddu dé ghi mot vat)-nao hét. Vi du: khoa hoc thiee
nghiém, ta theo phuong phapithap ti€én pho cap, cho no so
6 cting duge, ma goi n6 binesd khac cing duoc, bing chix
A, chit B cting dugc. Loi nao tién thi theo.

Tuy vay, néu tai liéu cua ta, cong ching (nghia la
nhing nguoi ngoai s¢ hoac ngoai xi nghiép), c¢6 thé dung
duoc thi cing nén theo mot 16i ki hiéu nao ma nhiéu nguoi
da biét roi.
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PHU LUC Il

CAC LOAI MAU VA CAC TINH TINH

O chuong Il phan IV cac ban d4 biét ring ba Léone
Bourdel, nha tAm li trit danh \Phap, xét tam li loai nguoi
va chia lam 4 hang:

a) Hang diéu hoa, dé cam, chi phat trién khi hoan canh
hop voi ho, tite nlhwrncaemghé si:

b) Hang hop diéu; biét tiythod; biénthong, trong hoan
canh nao phat triénretimg-duwoe; nhreae nha ban hang, cac
nha ngoai giao.

¢) Hang tiét tdu, nhat dinh gitt y ctia ho, thang tién tdi
muc dich, doc tai va nghiém khac nhu cac nha binh.

d) Hang hon hop, cé du tinh tinh phan trai khac nhau
cua 3 hang trén, cho nén tinh tinh bat nhat, hay thay doi.
Ho vira dé cam, vira biét bién thong, vira ¢o chap, tha cuu.
Nhung néu hodc vi hoan canh, hoidc nho gido duc, v chi
ma ho co thé lic nao nén qua quyét thi qua quyét, nén tuy
thoi thi tay thoi, va biét cam dong cho phai luc, sat da voi
tuy nguoi thi ho 1a nhing ngudi c6 nhiéu nang luc nhat.
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Trong 4 hang dé déu c6 nhitng nguoi tai givi khong
hang nao quy, khong hang nao hén. Diéu cot véu 1a biét
Ivra nguoi hop voi viéc.

Léone Bourdel con nghiém thay rang 4 hang tinh tinh
do6 hop vai 4 loai mau A, O, B, AB ma cac nha bac hoc da
tim thay"". Hang diéu hoa thuoc vé loai mau A, hang tiét
tau thuoc vé loai mau B, hang hap diéu thudc vé loai mau
O, hang hon hop thudc vé loai mau AB.

biéu dang chu v la:

1) Nhitng ngwoi hop diéu song ¢ hodn cinh ndo
ma loai mau nay chinh la loai mdu sang cho nguwoi nao
ciing dwoc. Chac cac ban biét rang khi sang mau cho
mdot nguoi thi€u mau,.phai tim,leaimau hep véi mau
cia nguoi do. Vi du nguoi mau A phai kiém mau A ma
sang, néu khong sé nguy hiém c¢ho tanh mang. Nhung
méu O sang cho nguoi mau O da danh 13 dugc rdi, ma
sang cho nguoi ¢ mau A, hoac mau B, hoac mau AB
cting duoc ntra.

2) Mau AB c6 mau A va mau B hon hop ma tinh tinh

(1) Trong mau c6 chit nude (Sérum) va huyvét cau (Glubules). Dai
khai cac nha bac hoc da lay cac thir mau, d6 vo mot chat hoa hoc,
roi tron vai nhau va tuy theo chat nude cung huyét cau ciua cac
thtt mau cé dinh v&i nhau hay khong ma chia mau ra lam 4 loai:
loai 1 ciing goi la AB, loai II cang goi la A, loai III cing goi la B,
loai IV cing goi la O.
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hén hop cing la tinh tinh vira diéu hoa (mau A), vira hop
diéu, vira tiét tdu (mau B).

[éone Bourdel da thi nghiém nhu vay:

1) Gido su Kossowitch & vién Pasteur nho ba xét
tinh tinh hai nguoi phu ta. Xét ki roi ba dap: nguoi thu
nhut thudc vé hang diéu hoa, tat cé mau A; con nguoi
thi nhi, thuéc vé hang hop diéu, phai cd mau O. Giao
str thit mau thi qua nhién nhu vay. (Ta nén nhé riang
mau mot ngudi khong phai thuan chat vi nguoi ta chiu
anh huwéng cua di truyén, cho nén ngudi nao cing ¢o du
4 thit mau A, B, O, AB, nhueng phan mau A nhiéu nhat

goila A vv...

2) Ba va mot vai nguoi khac chia nghé nghiép ra
lam 3 loai:

a) Nghé nghiép tim toiva sang tac (nhu hoa si, nha
diéu khac, nha khao-cd,nhanghiénciru trong cac phong
thi nghiém, nha vin, nguoi vé cac kiéu 40 moi...).

b) Nghé thi hanh, khong phai sang tac gi hét, chi
co viéc thi hanh chi thi ctia nguoi khac (nhu tho may,
thg may, déc cong, si quan...)

¢) Nghé giao thiép, phai giao thiép véi nhiéu nguoi
(nhu cac nguoi diéu duong, thay thudc, gido su, nguroi
ban hang, thu ky danh méay, nha quang cdo, vién thanh
tra...)

(1) Thiét ra van dé phure tap hon nhiéu, (6i giang vin tat nhu vay chi
dé cho dé hiéu ma thoi.
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Sau khi chia nhur vay roi thir mau cia 500 ngudi, vira
dan o6ng vira dan ba, ngudi ta thay rang:

-Trong cac nghé sang tac, s6 nguoi co mau A nhiéu nhat.

-Trong cac nghé giao thiép, s6 nguoi cd mau AB nhiéu
nhait réi toi nhing nguoi co mau O.

Vay nhing nguoi co mau A hop voi viée sang tac hon
ca, tuc 1a hang nguoi diéu hoa.

Nhtrng nguoi co mau B hop vaéi cong viéc thi hanh
hon hét, tiec 1a hang nguwoi tiét tau.

Con nhitng nguoi co mau (), hoac mau AB giao thiép
gioi, thudc vao hang hap diéu va hon hop.

Nguoi ta lai thir mau cac dan toc va thdy rang cac
dan toc phuong Tay co nhiéu mau A, cac dan toc phuong
Dong c6 nhiéu maw By cang di tie phuwong Tay lan lan qua
phuong Pong thi mauctaciacdantoccang bot loai A ma
thém loai B lén.

Va nguoi ta két ludn rang phuong Tay ¢é dc sang
tac, thay doi, vu loi x4 hoi, dan chi con nguoi phuong
dong co 6c tha cuu, cd nhan, nghiém khic, qua quyét
chuyén ché.

Trong nhing dan toc phuong Pong, nguoi Nhat co
nhiéu mau A nhat, cho nén thu cyu nhat.

Trong nhirng dan toc phuong Tay, nguodi Anh ¢6 nhiéu
mau O va A hon hét cho nén bu6n ban va ngoai giao gioi;
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nguoi Dire gidi sang tac va hiéu chién vi ¢6 nhiéu mau A
va mau B V. (coi bang thong ké duéi day).

L PHAN XUAT CAC LOAI MAU
DAN TOC

A 0 B AB
Anh 43,4% 46,4% 7,2% 3,1%
Phap 42,6 43,2 11,2 3
Nga 31,2 40,7 21,8 6,3
My 38,9 44,5 12,5 4
Piic 43,88 38,57 12,98 4,77
Nhat 37 32,5 19,2 11,3
Pong Duong | 224 42 98 4 7.2
Anbg 93.3 303 37.3 85
Trung Hoa 28,1 873 26,3 83

Khong nhing cac loai mau thay doi tir nuse nay qua
nu6e khac ma trofighiio tnuoe, Toaimau'eaa hai mién cing
khong giong nhau. Nhir 6 Phap, tai mien Nam (Marseilles)
mau A nhiéu hon ¢4, mién Pong Bic mau B nhiéu hon ca.
Vivay ma nguoi phuong Nam nghé si hon, nguoi DongBic
hiéu chién hon.

(1) Nhung ta nén nhé rang doé 1a noi vé phan déng ma thoéi; dan toc
nao cung c6 nhimg nguoi xuat ching. Cho nén nudc nao cing
cO nhirng nguoi sang tac hoac hiéu chién hodc gidi ngoai giao.
Va lai mau ciia mot dan toc co thay déi khéng? Néu khéng thi tai
sao xua Trung Hoa sang ché nhiéu ma nay it, xua Au chau sang
ché it ma nay nhiéu? Va néu thay dai thi tai sao thay déi? Van dé
con phtre tap lam.
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Nhirng nhan xét va thi nghiém do6 sé cé nhing tac
dung rat lom.

Trong pham vi nghé nghiép, nguoi ta c6 thé chi the
mau mot ngudi ma hiét duge tinh tinh, kha nang ctiia nguoi
do dé giao viéc cho.

Vé phuong dién nhan chung va quoc gia, nguoi ta
sé giai quyét duwgce van dé di di dan mot cach cé phuong
phap. C6 nhitng dan toc ma tinh tinh, kha nang nén git
va khong nén cho hon hop véi nhing dan toc khac. Trai
lai nhiéu dan toc thiéu mot chut mau nao, nén duoc hon
hop véi nhirng dan toc due-ehat mau d6. Trong mot nude
ciing vay: mién nay nén chdhang nguoi co mau nay lai
sinh nhai, mién kia khong'nén cho nhttng ngudi cé mau
dé toi lap nghiép,

Trong mot bai dién van, ba Léone Bourdel két:
“Chung ta phai quan ni¢m mot thé 'gi¢i méi dyng trén
nhitng luat vé sinh li, nghia 1a nhing luat ciia Tao héa”.
Toi tudng thé gidi do se la mot thé gidi dai dong, cac giong
ngudi sé phdi hop véi nhau thanh mot giong cé nhiéu
mau A va O, it mau B, mot gibng ngudi co tinh than sang
tac rat cao, c6 tinh xa hoi rat quv, khong chuyén ché, tha
cuu va hiéu chién.

Cong viéc do tat phai mat nhiéu thé ki nhung du la
mudi thé ki nira thi cting co 12 bao trong cai lich trinh tién
héa hang triéu nam ctia nhon loai!
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DANH TU
CHUA PUQC THONG DUNG

Trong tap, téi da dinh nghia nhitng danh tie chwa dweoc

thong dung. Tuy vdy, nhitng danh tw nao dung nhiew lan, toi
sé tom tdt dinh nghia trong bang nay dé khi quén nghia, cdc
ban tra trong bang c6 thé nho lai duwoc. Con nhitng danh ti
ndo chi dung trong mot chuwong, trong nhitng chwong khdc
it khi gap, thi toi chi bién tén-Phdp o bén canh théi. Nhitng
danh tie nao can cé thi du m@ihiéu ro duoe.

C

CH

312

Ca-lo-ri: (calorie) donvido stic néng.

Cong nghiépihida:s{industrialisation) san xuat,
ché tao thiét nhieu dé ban.

Cong chiwng:(nataire) ngudima chinh phu cho
quyén ching thue gidy to vé luat.

Chdy mdy: (marteau-pilon) chay rét lon chay
bang may chuén bi (préparation) du bi sin sang.
Dung sai: (tolérance) so sai ma c6 thé cho la dung
duoc.

Dw dn: (projet) ban du tinh mét chuwong trinh,
mot cong viéc.

Dai chuyén: (courroie) sgi day lap vao 2 banh
xe dé cho khi mot banh xe nay chay thi banh xe
kia cting chay.
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Dé-si-ben: (décibel) mot phan mudi ben (bel), don
vi dé do tiéng dong.

Pé muc: dau dé.
(Tanh) Piéu hoa, (tempérament hamonique).
Do gio lam (chronométrage).

Don diéu héoa: (uniformisation) lam cho nhiéu
vat khac nhau hoa giong nhau hét.

Pé biéu: (graphiques): coi phan II, chuong IV,
doan II.

Do biéu ké hoach (planning) doan II.
Do biéu lién lgc (graphique de liaison) doan II.

Do biéu rang cua (graphique dent de scie)
doan II.

D6 biéu to chute, (organigramme); doan I1
Do biéu tir diem (graphique du point mort)
doan II.

G Gid vén du tinh (Prix de revient prévisionne)
doan II.

Gid von ké todn (Prix de revient comptable).

Gid von tinh theo cdch hop li (Prix de revient
d’imputation rationnelle).

H (Tinh) Hop diéu (Tempérament mélodique)

Hé do (arbre généalogique): ban do vé hinh méot
cay dé chi thé hé ctia mot ho.

213

Download Ebook Tai: https://downloadsachmienphi.com



MORE EBOOKS: https://booOKyKnoa.com

Nguyén Hién Lé

™

314

Hé thing (systeme): thir tir ctia mot su vat co
quan hé voi nhau.

Heé thong don vi (systéme d’unités).

Hién twong (phénomene): trang thai ctia vat ma
ta c6 thé cam thay, biét duoc.

Hop li hoa (rationalisation): thay doi khi cu va
phuong phap lam viéc cho hop 1i.

Huyét chdt (tempérament sanguin): thé chat
nhiéu mau.

Ké todn chung (comptabilité générale).

Ké toan cong nghé (camptabilité industrielle).
Ky hiéu (symbolisation)? dung dau hiéu dé ghi
hodc mot nganh chuyén mon,

Khdo cie (donnee): chfmgcfr dé nghién ctu.
Lam chuyén {travail-ala-ehaine)-theo cach lam
do, mot do vat chuyén tay tir nguedi nay qua nguoi
khac, mbi ngiroi 1am mot viée, cho tdi khi do vat
hoan thanh.

Lam ba (lymphe): mot chat trong huyét tring.
Ludt cung cau (loi de l'offre et de la demande):
Néu co nhiéu nguoi mua, it nguoi ban thi gia sé
gia tang lén, trai lai néu ngudi mua it, nguoi ban
nhiéu thi gia sé ha xudng.

Ludt quyét dinh (déterminisme); theo luat do,
cung mot nguyén nhan thi phai cung mot két
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qua, cting moét két qua thi cting phai do mét
nguyeén nhan.

Luych (lux): don vi dé do 4nh sang.
M Mawu miec (norme): cai mau dé lam chimg muec.
Meét hé (systeme métrique).

N  Nang sudt (rendement): hiéu luc cta viéc lam
nhiéu hay it.

NH Nhdt ludt hoa mdau miec (normalisation).
Nhiét do hop lwe (température résultante).

PH  Phadn cong (division du travail): chia mot viéc ra
nhiéu céng viéc nho-cho dé lam.

Phdn hang (classement)

Phan hang theo chung loai. (classement par
especes).

Phan hang theo dé muc (classement par
matieres).

Phdn hang theo dia thé (classement
topographique).

Phdn hang theo tw mau (classement aphabétique).

Phan hang théap tién pho cdp (classement décimal
universel).

Phdn loai (classification): chia ra timg loai dé
xép dat.

Phdn tich (analyse): chia nho ra dé xem xét,
nghién ctu.
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T

316

Phi ton bdt dinh (frais variables): phi t6n thay
déi tuy theo san xuat nhiéu hay it.

Phi ton chung nhdt dinh (frais généraux): phi
tén chung cho ca xi nghiép va khong thay doi
mic dau san xuat nhiéu hay it.

Phi ton ti 1¢ (frais proportionnels): phi ton thay
doi tuy theo s6 san xudt. Néu san xudt nhiéu 2,
3, 4... thi phi tén cing nhiéu gap 2, 3, 4...

Phéi tri (coordonner): sap dat cong viéc cho dugc
lién tiép nhau.

Phu hiéu (symbole)-ddu hiéu dung dé goi tén
mot cai may hoac motwat gi cho dé nho.

Phutong phdp con thitalar (méthode des résidus)
Phautong phidpdéng:thoicthay-déoi (méthode des
variations concomitantes).

Phuwong phap-phu-hep(méthode.de

concordance).

Phuwong phdp sai di (méthode de différence).

Tédn thitc héa (modernisation): doi mai.

Ti I¢ (proportion): cai lé dung dé so sanh.

Tiem thite (subconscient) cai y thirc ngam ¢ trong.
Tien cong t nhién (salaire naturel).

Tien cong sai biét (salaire différentiel).

(Tinh) Tiét tau (tempérament rythmique)

Tong hop (synthése): hop nhiéu cai lai lam mot
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TH  Thanh kién: v kKién c6 chap.

TR

Thdan kinh chdt (tempérament nerveux) thé chat
ctia moOt nguoi ma bo than kinh man tiép.

Thé thite (forme): cach thiec.

Thong ké biéu (statistique): Biéu dé so sdnh,
trong do nguoi ta hop nhing su vat cung méot
pham vi lai mét cho.

Triac nghiém: (test) nhing cau dem ra héi mot
nguoi dé do xét tai nang, tam i, tinh tinh nguod do.

Uc thuyét (hypothése): li thuyét do minh nghi
ra chit khong c6 can cargl khac.

Xi nghiép (entreptise) su nghiép kinh doanh,
lay sy san xuat, muu loi lam muc dich.
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