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pOI BIEU VE TAC GIA

Brian Tracy la mot tac gia,
mot dién gi ngi tiéng ve phat trién
nang luc ca nhan, kha nang lanh
dao, ky nang ban hang..v..v.. Ong
hién 1a Chi tich kiém Tdng Giam
doc Cdong ty Brian Tracy
International, mt cong ty chuyén
dao tao va phat trién con ngudi co
tru sd chinh tai Solana Beach
(California, Hoa Ky).

La dién gid dugc chao don
nhat thé gidi, ong da thuyét gidng
vatruyéncamhingcho han 5 triéu
ngudi, tu van cho han 1.000 cong
ty. Hon 45 cudn sach do ong viét
déu nam trong bang xép hang
nhing cudnsachbanchaynhattheé
gidi, dudc dich ra hang chuc ngon
ngikhacnhau.

Brian Tracy cung da phat
hanh hdn 300 bang dia huan luyén
va con la chuyén gia huan luyén
riéng cla rat nhiéu CEO cua cac
tap doan Idn nhat thé gidi vé nghé
thuat lanh dao, chién thuat ban
hang, sang tao chién ludc, tam ly
hocthanhcang...
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LOI NOI bAU

uon sach nay danh cho nhitng ngudi ban hang day tham
Cvong, nhitng nguoi ludn thiét tha mong téng doanh s§
va nang cao thu nhip ngay titc khac. Cudn sach nay duoc
viét riéng cho nhitng ngudi da trd thanh, hodc nudi y dinh tré
thanh mét nguoi trong nhém 10% nhitng nguoi dimg dau
nganh. Moi y tudng trong sach déu danh d€ phuc vu cho
nhirng “siéu sao” ban hang hém nay va mai sau.

C6 hai dong co chinh thiic day mét nguoi ban hang,
d6 la tién bac va dia vi. Nguoi ban hang muén duoc tra
lvong cao, ho danh gia thanh céng ciia chinh minh trén
mdi trong quan mitc thu nhdp ciia minh véi nhitng nguoi
khac trong nganh. Ngoai ra, ho con mudn dwgc nguoi khac
cong nhan va danh gia cao nhitng nd lyc va thanh céng
ctia hg. Cudn sach nay sé huéng dan nhimg nguoi ban
hang cach phat trién nhay vot trén ca hai khia canh nay.

Hau hét nhitng ngudi ban hang déu khéng dugc dao
tao chuyén nghiép. 95% trong s8 ho ting doanh s& bang
nhimg kién thirc va ky nang hoc thém. Déi khi, chi thiéu
mot ky nang ciing lam ban kho tré thanh mét “siéu sao”
trong nganh. Cudn sach nay sé giup ban phat hién ra ky
ning dang thiéu va bit dau rén luyén d& lam chi né.
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Thinh thoang, t6i bat ¢du mét budi néi chuyén hay
mot budi héi thao bang cau hoi: “Bao nhiéu ngudi trong
cac ban ngoi ddy hém nay lam nghé ban hang?” Lan nao
cing vay, chi c6 vai canh tay gio 1én. Téi ngirng va doi mot
vai gidy roi hoi tiép: “Ai thuc sw ban hang?”

Khan gia d6t nhién hiéu ra. Nhitng canh tay gio 1én
ngay cang nhiéu cho dén khi hau hét moi nguoi trong
phong déu gio tay. Lic nay tdi tiép tuc ndi: “Duoc roi. Moi
nguoi déu ban hang, cho du ban lam gi ching nita. Toan
bd cudc séng ctia cac ban la mot qua trinh giao tiép, thuyét
phuc, va tdc ddng dén nguoi khac khong ngimg nghi. Van
dé duy nhit & day la khd ndng lam nhitng viéc d6 ciia ban
nhu thé nao?

Kha ning “ban” quyét dinh thanh cong trong cudc
sdng va nghé nghiép ctia ban nhiéu chang kém gi nhitng
yéu t6 khac. Néu thu nhédp va thanh coéng cia ban phu
thudc vao viéc “ban”, thi nhitng gi ban hoc dugc trong
nhitng trang sau cua cudn sach nay cé thé thay ddi cudc
doi ban.

Cudn sach nay dugc viét danh cho ban - mét chuyén
gia ban hang ban ron. Day 1a mot cudn cam nang dé'ban cd
thé nhanh chdng tra cttu nhitng y twdng va ky thuat quan
trong nham nang cao hiéu qua va gia ting két qua ban
hang. Hién nay trén thi truong c6 toi hang ngan cudn sach
vé ban hang, hau hét déu rat co gia tri.

Vay dau la diém khac biét cia cudn sach nay?
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Cau tra 10 1a: Cudn sach nay rat ngan gon va i thang
vao trong tam. Sau khi doc xong cudn sach nay, ban sé hoc
duoc 21 nguyén tic quan trong nhét dé thanh cong trong
nghé ban hang. T6i da diic mit dugc nhitng nguyén tac nay
trong qua trinh dao tao hon 50.000 chuyén gia ban hang tai
23 nudc. Mdi chién lugc trong s6 d6 da dugc thir nghiém
nhiéu lan va dugc chitng minh la ¢6 hiéu qua cao. Cac y
tuong trong cudn sach nay déu co thé lam ting doanh s6
va thu nhap cua ban ngay lap ttc.

Khi t6i bat dau lam nghé ban hang, gé cira timg ngdi
nha, di tir van phong nay dén van phong khac, goi dién
thoai cho nhitng ngurdi khdng quen biét, t6i da hoc duoc
mot khai niém: “Nguyén tac loi thé dé gianh chién thing.”
Day la mét trong nhitng higu biét sau séc, gitip thanh cong
trong moi mét ciia cudc sdng, bao gom ca nghé ban hang.

Nguyén tac d6 nhw sau: Khdc bigt nhé vé ning luc trong
nhitng linh viec then chét c6 thé’ dan dén khdc biét 16n vé két qua.

Nhimng tién bd nho trong cac kj ndng ban hang quan
trong nhu kj nang tim kiém khach hang, thuyét trinh hiéu
qua, vuot qua s phan bac ctia khach hang, hay két thuac
mot thuong vy, déu co thé lam két qua kinh doanh ting
vot. Cudn sach nay sé cung cap cho ban nhimng ky thuat cu
thé, cho phép ban c6 budc nhay vot trc.ag cong viéc, trao
cho ban “lgi thé d¢ gianh chién thing.”

Nguoc lai: Yéu kém mét kij niang quan trong co thé khién
viéc s dung tdt cd cdc kij ndang khdc bi han ché, dong thoi anh
hwéng nghiém trong toi thu nhdp ctia ban.
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Nai cach khac, néu ban con yéu mét ky nang then
ch6t nhue ky ning tim kiém khach hang hay két thuc
thuong vy, thi chi mt di€ém yéu d6 ciing du anh huong
dén két qua ban hang va thu nhap ctia ban. Mét thiéu sot
nho vé nang lyc cling c6 thé kéo lui ban, cho du ban lam
cht moi ky nang khac.

N6i mét cach khdc nita, nhitng wu di€ém da duwa ban
dén vi tri cia ban hém nay, nhung nhitng nhuoc di€m sé
ngan ban di xa hon va nhanh hon.

Cudn sach nay sé cung cdp cho ban nhitng cong cu
ban hang ban can d€ vuet qua bat ky nhugc diém quan
trong nao (néu cd), triedc hét bang cach chi ra 16i d6 cho ban,
va sau nita, giup ban cach ren luyén dé€ nang cao ning luc.

Cudn sach dé cap dén ca nhitng pham chat tri tué va
nhitng kj nang can thiét (cac bién phap va ky thuat) dé
ban hang. Khi ban bt d4u tién bd & ca hai khia canh nay,
doanh s6 va sy ti tin ciia ban sé tang 1én nhanh chéng.

Chi mét khac biét nho vé thai d§ va nang luc ciing
tao nén sy khac biét gilta nhitng nguoi gioi nhat va s6
déng con lai. Khi ban hoc va ap dyng 21 cach d€ tr¢ thanh
nguoi ban hang gioi, ban sé nhanh chéng ding vao hang
ngl nhirng nguoi ding dau trong nganh va tuong lai tro
nén vd cung rong mno.

BRIAN TRACY
Solana Beach, Califonia, Hoa Ky
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LOI GIOI THIEU

SUY NGHI NHU MOT NGUOI BAN HANG XUAT SAC

¢ thanh mét ngwoi ban hang gioi hon la ¢ thém nhiéu
co hdi md ra triede mit ban. Theo TS. Thomas Stanley-
ddng tac gia cudn Triéu phii nha ké'bén (The Millionaire Next
Door), hién c6 5% triéu phu tir than & My la nguoi ban hang,
ho ban hang cho cong ty khac suét doi. Con duong tro thanh
triéu phu ctia ho rat don gian. Dau tién, ho tré thanh nguoi
ban hang that gioi. Thir hai, nho d6 ho cé thu nhap rat cao.
Thit ba, ho tiét kiém va dau tw mét phan ddng ké thu nhap dé€
ti€p tuc phat trién. Ban ciing c6 thé lam nhu ho.

Cau chuyén cua doi t6i trong nghé ban hang ciing
nhu chuyén ctia nhiéu nguoi khac. Toi khoi dau khéng co
nhiéu co h¢i. Cha me t6i chura bao gio c¢6 qua nhiéu tién.
Cha t6i la thg mdc, con me t6i la y ta, nhung khong phai
lic nao ho ciing c6 viéc lam. Toi chura tot nghiép trung hoc.
Thuc ra, ¢ truong toi cu xir té dén mikc bi dinh chi hoc tap
va cudi cung bi dudi hoc ¢ 3 trueong lién tiép.

Khi roi treong trung hoc, cong viéc duy nhat toi cé
thé lam la lao ddng chan tay. Toi rira bat trong mgt khach
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san nho, xép gd trong mdt xudng cua, dao giéng, lam cong
nhan xay dung, bé vac vat liéu nang tir noi nay sang noi
khac. Toi lam viéc 6 nong trai, trai chan nu6i, lam chan sai
vit trén mét con tau & Bic Pai Tay Duong. Cudi cung, khi
khong thé'lao ddng nang nhoc duoc nixa, t6i phiéu dat lam
chan ban hang huong hoa hong truc tiép, di tir nha nay
sang nha khac d€ ban thiét bi van phong.

Téi khéng so lao ddng, nhung lao ddng vat va van
chwra du. T6i da goi hang tram cudc dién thoai ma khong
ban duoc mét san pham nao. Toi da tirng chay tir nha nay
sang nha khac, tir van phong nay sang van phong khac dé
c6 thé gip diroc nhidu ngurdi hon. Nhung t6i van séng rat
chat vat.

Mot hém, t6i tir hoi: “Vi sao mot s& nguoi ban hang
thanh cong hon nhitng ngwoi khac?” Téi nghe ndi 20%
nhitng nguoi ban hang gioi nhat trong moi linh vuc kiém
ra 80% sG tién cua gidi ban hang. 10% hang dau con kiém
nhiéu hon. Vi vdy, tdi da lam mét diéu thay ddi ca cudc
doi toi.

Toi dén gap nguoi ban hang gioi nhat cong ty dé hoi
xem 6ng da lam gi khac ti. Ong da day t6i cach hoi, cach
chao hang, cach dap lai 10i phan bac va cach dé nghi dat
hang. T6i thic hanh nhitng ky nang 6ng day va cong viéc
bdn hang cua t6i phat trién tét.

Sau d6, toi biét raing c6 nhitng quyén sach viét vé
nghé thuat ban hang. T6i mua hét quyén nay dén quyén
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khéc va bat dau nghién ciru linh vic ban hang 1-2 gio méi
sang trudc khi bat dau lam viéc. Doanh s8 ctia tdi con ting
hon nira. Roi t6i dugc biét vé cac chuong trinh phat thanh
va héi thao vé ban hang. Vi thuong xuyén lang nghe cac
chuong trinh radio, va tham gia bat ky héi thao nao to6i
biét, toi da hoc dugc nhiéu diéu ma nhirng nguoi ban hang
gioi nhat mat nhiéu ndm mdi hoc dugc. Doanh s6 ban hang
cua toi ti€p tuc tang lén.

Chi trong vong chua day mot nam, tir vi tri phai di
go ctra tirg nha, mdi tuin ban dugc mot vai thuong vu
nho, t6i da budc 1én vi tri quan ly ca mét t6 chirc ban hang
c6 chi nhanh tai sdu nudc va kiém duoc hang ngan déla
mdi thang. Chia khéa thanh cong rat don gian. Téi chi viéc
tim ra cach ban hang cia nhirng nguoi ban hang hang dau
khéc. Ro6i t6i lam diing nhitng gi ho lam cho dén khi dat
duoc thanh qua gidng nhu ho. Phuong phéap nay hiéu qua
vdi tat ca nhitng ai timg sir dung, va chic hén sé hiéu qua
ca voi ban nira.

C6 mdt quy luat dung cho ca van ménh con nguoi
ndi chung va viéc ban hang ndi riéng, d6 la Ludt Nhin Qua:
Moi viéc xay ra déu c6 mot hodc nhiéu nguyén nhan. Néu
ban mudn dat dugc mdt muc tiéu nao do, tirc la “qua”,
ban sé dat dugc; chi can tim hiéu nhitng nguoi da timg dat
dugc két qua tuwong tur xem ho da lam nhitng gi. Sau do,
ban lam giéng nhu ho, dan dan, ban ciing sé dat két qua
nhu vay. Nguyén tic Nhan- Qua nay ly giai chinh xac cach
thizc d€ tién tir that bai 1én thanh cong trong moi linh vizc.
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Ung dung quan trong nhat ctia Luat Nhan Qua la:
Suy nghi la nguyén nhin, hoan canh la két qua.

Thé gidi bén ngoai c6 xu hudéng phan anh thé gidi
ndi tdm ciia ban. Ban thuong thu hit dén bén minh nhimg
con nguoi, hoan canh, co hdi va tham chi nhitng thuong vu
hop vdi nhitng suy nghi cht dao ctia ban. Khi ban thay d6i
suy nghi vé ban than va nang luc ban than, cudc doi ban
cling sé thay d6i. D6 la cach hoat déng ciia Luat Nhan Qua.

Cé 1€ kham pha quan trong nhét trong lich stz loai
nguoi, nén tang cho moi ton gido, hoc thuyét triét hoc hay
tam ly la: Ban thuong xuyén nghi dén kiéu nguoi nhuw thé nao,
ban sé trd thanh kiéu nguedi do.

Ban thir nghi xem! Ban thuong xuyén nghi dén kiéu
nguoi nhu thé nao, ban sé trd thanh kiéu nguoi dé. Thé
gioi bén ngoai tuong g vaéi thé gidi ndi tdm cua ban. Va
bai vi chi ban mdi quyét dinh duoc ban nghi gi, nén ban la
nguoi quyét dinh t6i cao diéu gi sé xay ra vdi ban.

TS. Martin Seligman (Truong dai hoc Pennsylvania)
da tién hanh diéu tra sudt 25 nam, phong van hon 350.000
nguoi ban hang dé€ tim hiéu xem ho thuong nghi dén diéu
gi nhat. Thu nhap ctia ho dugc d6i chiéu vdi kiéu suy nghi
cta ho dé tim xem kiéu suy nghi nao dw doan chinh xac
nhat nhitng nguoi thu nhap cao nhat.

Ban cé biét nhitng ngudi ban hang xudt sic nhat
thuong nghi vé diéu gi khong? Ho nghi vé nhirng gi ho
mudn va cdch thirc d€ gianh dugc ching. Va cang suy ngam
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va noi vé muc tiéu nhiéu bao nhiéu, ban cang trd nén tich
cyec va hang hai hon bay nhiéu. Két qua la nhitng nguoi
nay ban hang nhiéu gip 5- 10 Ian nhitng nguoi ban hang
trung binh - nhitng ngudi chiang nghi gi khac hon ngoai
nhitng van dé cta ho.

Quy luit ¢ diy la: Néu ban suy nghi nhu nhitng
nguoi ban hang xuat sic, dan din ban sé lam viéc nhu ho
va dat dugc két qua nhu ho. Néu khong suy nghi nhu ho,
ban cling khéng dat dugc két qua nhu ho. That don gian!

MGot sd ngudi ban hang hai long khi kiém dugc
25.000 d6la mdi ndm. Con s& nay rat phii hop véi suy nghi
cua ho. Déi véi ho, ddy la “vung an toan” vé tai chinh.
Nhitng ngudi khic khong thoa man néu mirc thu nhap
dudi 100.000 d6la mbi nim. D4y 1a “ving an toan” cia ho.

Céc nghién ctru da phat hién thdy c6 rat it sy khac
biét gitra ngudi thu nhap thdp va thu nhap cao. Ho c6 tai
ning va kha niang teong duong, c¢é co hdi nghé nghiép
trong duong. Diém khac nhau duy nhat gitra ho la nhitng
ngudi ban hang duoc tra luong cao nhét quyét dinh ki€ém
sG tién d6. Cau hoi duy nhat ho sudt ngay nghién ngim la
Lam cdch nao?

Theo nhiéu nghién citu, pham chét quan trong nhat
dé thanh cong vuot trdi trong nghé ban hang la tinh lac
quan. Nhitng ngudi ban hang xuat sic nhat lac quan hon
nhirng ngudi binh thuong rat nhiéu. Vi lac quan nén ho ky
vong thanh cdng rit cao. Vi ti tin sé thanh cong, ho gap
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g0 nhiéu khach hang tiém nang hon. Hon nita, vi hy vong
cudi cung sé thanh cong, ho kién dinh hon, gép lai khach
hang thuong xuyén hon. Ho tin rang, ho chic chan thanh
cong, chi la lau hay mau ma thdi, mién la ho cit tiép tuc hen
gap khach hang hét [an nay dén lan khac.

Nho gdp go nhiéu nguoi hon va sau d6 quay lai
thuong xuyén hon, hg ban hang duoc nhiéu hon. Khi d6,
thanh c6ng sé cung c6 1ong tin vao cach ho dang lam. Qua
trinh nay duoc lap di ldp lai nhiéu lan va tré thanh thoi
quen lam viéc hiéu qua. Théi quen nay dam bao thu nhap
ngay cang cao va thanh céng ca nhan ngay cang lon.

Mdt nguyén tac then chét khéc la: Long tw trong lién
quan tryc tiép dén viéc ban duoc nhiéu hay khong.

Nhitng ngueoi ban hang thanh cong nhat, c6 thu nhap
cao nhét c6 long tu trong cao. Ty trong la mitc dj ban wa
thich ban thidn minh. Ban cang yéu quy ban than bao nhiéu,
ban cang lam viéc t6t bdy nhiéu. Va cang lam viéc t6t, ban
cang yéu quy ban than hon. Viéc no cung c6 cho viéc kia.

Khi ban yéu quy ban than nhiéu hon, cac muc tiéu
va tiéu chuan ban ti ddt ra cho minh cao hon. Khi ban yéu
quy ban than nhiéu hon, long tin vao kha nang thanh cong
16n hon, ban ¢4 th€ kién dinh hon trong viéc d6i mét voi
nghich canh. Khi ban yéu quy ban than nhiéu hon, nhiéu
ngudi khac ciing sé thich ban, sin sang mua hang ctia ban
va gidi thiéu ban cho ban ctia hg nira.

O day c6 mot sy twong dong quan trong. Su khoe
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manh veé tinh than rit giéng sw khoe manh vé thé chat.
Néu ban tip thé duc hang ngay, dan dan co thé ban sé tro
nén khoe manh. Tuong ty nhu vy, néu ban ren luyén tinh
than hang ngay, ban sé nhanh chéng tré nén manh mé vé
tinh than. Ban sé xay dung dugc long tu trong, tu tin cao
va co thai d¢ song tich cuc.

Vi vay, diém khoi dau d€ cé dugc thanh cong 16n
trong ngheé ban hang la bat dau suy nghi gidng nhu nhitng
ngudi ban hang hang dau. Mai lan ban nghi theo cach ciia
ho, ban sé trd nén lac quan va sang tao hon, hanh phuc
hon va lam viéc hiéu qua hon. Ban ciing sé tran day sinh
luc va quyét tam. Ban sé gap go khach hang nhiéu hon,
chao hang ciing t8t hon. Ban sé hoan thanh nhiéu thuong
vu va kiém duogc nhiéu tién hon. Khi ban hoc hoi va réen
luyén nhirng pham chit tinh than cia ngudi ban hang gioi,
toan bg cudc doi sé sang bing trudc méit ban nhu mit troi
mita ha. Nao, chiing ta cling bat dau.
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QUYET TAM PE TRO NEN
XUAT SAC

Hay hoan thanh xuat sdc bat ciz viéc gi qua tay ban va biéh né
thanh mot nguyén tic song. Hay ghi ddu an bang tinh cich cd
nhin. D€ cho s viegt troi tra thanh ddc trung riéng biét ciia ban.

- Orison Swett Marden -

hitng nguoi lac quan - nguoi rat tin twdng minh sé

thanh céng sau nay - la nhitng nguoi day tham vong.
Nguoi cang lac quan thi cang giau tham vong va quyét doan.
Vi vay, tham vong la biéu hién quan trong nhit cua tinh than
lac quan, la pham chat then ch6t d€ dat dugc thanh cong lon
trong nghé ban hang néi riéng va trong bt ky nghé nao khac
ndi chung. Tham vong quan trong dén miitc chi can s& hiru
riéng pham chat nay ciing du déban vuot qua bat ky tro ngai
va kho khan nao trén con duong ban di.
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Nguoi nhiéu tham vong c6 mét ca tinh rat dac biét.
Ho mo nhimg gifc mo 16n. Ho cd khat vong cao. Ho thay
ho c6 du kha ning tré thanh ngudi gioi nhat trong nghé. Ho
biét 20% nhitng ngudi ban hang gioi nhat lam ra 80% doanh
s6 va ho quyét tdm tré thanh mét trong so do.

Nhitng nguoi ban hang giau tham vong la nhiing
ngudi lac quan vé co hdi va kha ning ctia ho. Ho tuyét d6i
tin réng ho ¢6 thé dat dugc muc tiéu bang cach ban duoc
nhiéu san phdm hodc dich vu va ho hoan toan quyét tam
lam dugc diéu d6. Van dé duy nhat cta ho la: Lam cach nao?

C6 1é budc quan trong nhat co thé thuce hién la hét
long phin d4u dé tro nén xuat sic, d€ 1a mot trong nhimg
nguoi gioi nhat. Ngay tir lac nay, ban hay quyét tam dé
nam trong nhém 20%, réi 10% nhitng ngudi dimg dau ciia
nganh, xét vé doanh sd va thu nhap.

Day 1a mét kham pha tirng thay d6i ca cude doi toi
khi t6i mdi 28 tudi. Sau nhiéu nam vat 16n va lam viéc cuc
nhoc, toi chot nhan ra rang: 10% nhitng ngudi gidi nhat
trong nganh hién nay déu nam trong 10% nhitng nguwdi kém
nhat khi bt diu .

T4t ca nhimg nguoi dang lam viéce rat t6t hién gio
déu da tirmg 1am viéc rat té. T4t ca nhitng ngudi ding dau
hién gio da ting c6 thoi tham chi con khong lam trong
nganh. Van dé ¢ day la: Lam thé nao d€ tién lén hang dau,
noi tat ca nhirng gi tot dep nhat dang cho don ban? Cau
tra 10i that don gian. C6 hai budc can phai thuc hién: Phai
dung vao hang trudc da! Tiép theo, gitt virng vi tri d6!
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Ban sé cuc ky ngac nhién khi biét s6 lugng nguoi
muodn tién 1én hang dau nhung lai khong tu minh phan
dau. Nhitng nguoi nay kham phuc hodc ghen ti nhitng
nguoi ding dau huong thu nhitng gi t6t dep nhét ma cudc
song dem lai, nhung khéng tir minh bién cudc s6ng dé
thanh hién thyc. Ho khéng nhan thizc dugc rang, nguyén
tac ctia cudc sOng, cling gidng nhur mot bita tiéc buffet, la
twe phuc vu.

Con duong phan ddu d€ ditng vio hang la hoc hoi va
ap dung cac kién thirc, kj nang hoc duoc dé trd nén xuat
sac trong ngheé.

Sau khi ding vao hang, d¢€ tién 1én hang dau, ban
phai giit virng vi tri da c6. Hay khong ngimg hoc thém ky
niang mdi, kién thizc méi méi ngay, méi tuan, mbi thang.
Hay khong ngiing nang cao nang lyc ban hang. Ludn luén
tién 1én va khong bao gio bd cudc, khong ai, khéng diéu
gl co thé ngan ban thanh cong. Dan dan, ban sé tién tdi
“hang dau” ctia nghé. Chic chin ban sé trd thanh mot
trong nhitng nguoi lanh nghé va duoc tra luong cao nhat
trong nganh néu ban khong ngimg danh toan tam toan y
d€ tré nén xuit sic.

Duea ra quyét dinh 1a mot thoi diém budc ngoat rat
quan trong d6i vdi cudc doi ban. Nhiéu khi, ranh gidi gitra
thanh cong va thit bai chi la kha nang ra quyét dinh durt
khoat va 16 rang: ban sé la mgt trong nhieng ngudi gioi nhit
trong nghé; va hé trg quyét dinh d6 bang sy kién dinh,
quyét tam cho dén khi thanh cong.
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Thé gidi day nhitng nguodi wdec mo, hy vong va cau
nguyén cé mdt cudc sdng twoi dep hon nhung lai khéng
c6 diing khi quyét dinh kiéu “duoc an ca, nga vé khéng”
dé phan dau.

Khéng chi sé tro thanh kiéu nguoi ban theong nghi
dén, ban cling sé trd thanh kiéu ngudi ban thwong tw
nht véi chinh minh. Ban nén thuong xuyén nhic di nhic
lai v&i ban than: “Minh la nguoi gioi nhat! Minh la nguoi
gioi nhat!” cho dén khi diéu d6 trd thanh su that. Chéc
chan day.
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4

REN LUYEN

Liét ké moi viéc ban lam hang ngay d€ dem lai
doanh s hién tai. Hady mo ta chi tiét qua trinh
ban hang, tir viéc tim kiém khach hang ban
dau dén lic hoan thanh thuong vu va khach
hang hai long.

Xem lai danh sach ndéi trén va te chim diém
cho tirmg ki nang ctia minh theo thang diém tir
1 dén 10. Hay d€ cap trén cua ban cing danh
gia ban theo kiéu do.

Sau d6, hay tu hoi: “Ky nang nao, néu duoc
phat trién va luén dugc st dung tét, co tac
ddng tich cuc nhit dén doanh s6 cua ban?”
Day 1a cau hoi then chdt d€ giup ban tién lén.
Hay hoi cap trén, hoi dong nghiép, hoi khach
hang d€ tim ra cau tra 10i. Sau d6, hay dat muc
tiéu phat trién kj nidng nay: viét no ra gidy,
dit ra thoi han cu thé, 1én k& hoach va hanh
ddng dé cai thién kj nang nay mdi ngay cho
dén khi ban lam chu duoc né.
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HAY HANH DONG NHU THE
KHONG THE THAT BAI

Diing cdm la chong lai ndi sg hdi va lam chi né chik khong phdi
khong biét so.

- Mark Twain -

v so hai, bat 6n, va nghi ngo da va sé ludn 1a ké thi 16n
nhadt cua thanh c6ng va hanh phic. Vi vy, nhiing nguoi
ban hang xuét sic phai d6i mat véi nhitng ndi s¢ da timg lam
hau hét nhitng nguoi ban hang phai lii buéc. Hai ndi sg 16n -
hai tré ngai 16n nhat trén duong di téi thanh cong cia ban - 1a
s¢ that bai, tirc la so mat tién, va so bi phé binh, tixc 1a sg bi chéi
bo. Chting la nhitng ké thi1 chinh can phai danh bai.
Thuc ra, khong phai su that bai hay su chéi bo lam
ban ton thuong hay kim chan ban. Chinh néi s¢ that bai va
so khong duoc thira nhan méi khién ban khong thé hanh
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dong. Chinh viéc du doan hodc cho doi sé bi thét bai, bi
nguoi khac khong chdp nhan khién ban té liét, ngan can
ban lam nhirg gi ban can lam d€ dat duoc cac muc tiéu.

Thuec ra, ai ciing ¢c6 mét hodc nhiéu néi s¢ ctia riéng
minh. Moi ngudi ban gép déu so that bai va so khong duoc
thira nhan & m$t dang thitc nao d6. Sy khac biét giita anh
hiing va ké hén nhat ndm ¢ chd anh hiing chi diing cam
lau hon vai phat. Mot nguoi binh thuong sé bé chay hoac
tranh tinh hudng gay ra ndi s¢ cho ho. Mét ngudi diing
cam budc minh d6i mit véi ndi so va 1am diéu ho so, cho
du thé nao di nira.

Dién vién Glenn Ford da timg tuyén bs: “Néu ban
khéng lam diu ban sg, ndi sg hai sé dieu khién cd cudc dori ban.”

Con Ralph Waldo Emerson cho biét, toan bd cudc doi
Ong da thay d6i ké tir khi 6ng nghe duogc cau néi sau: “Néu
ban muén gdt hdi dwgc thanh cong lon, sudt doi hay tdp thoi
quen lam nhitng diéu ban sg.”

Néi s¢ that bai la tré ngai chinh can tré ban, duoc -
biéu hién dudi dang cam giac: “Toi khong thé!” Ban c6 thé
vo hiéu hda cam xtic nay bang cach nhic di nhéc lai ciu déi
nghich: “Toi c6 thé! Toi c6 thé!” Dé hiéu qua hon nira, ban
tw nhu: “T6i co thé 1am diéu nay! Toi c6 thé lam diéu nay!”
cho dén khi ban thue si lam dugc. Khi néi: “Toi c6 thé lam
duogc digu nay!”, ndi s sé giam xudng va long t tin ting
1én. Khi ban nhti thim véi ban than: “T6i thich chinh minh!
Toi la nguoi giodi nhat! Toi cd thé lam dugc viéc nay!” la
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ban da cing c6 long tu trong va hinh anh ban i14n dén
dd cam thdy khong gi ¢6 thé ngan ndi ban. Ban da tir tao
ra trong tam tri ban hinh anh mét nguoi c6 thanh tich ban
hang t6t. Sau d6, nhu Emerson da néi: “Hay lam diéu d6
va ban sé co6 sttc manh.”

Diéu quan trong la: Dirng doi dén khi ban du diing
khi, hday lam ngay diéu ban s, 1ong can dam sé dén sau
d6. Nhu Aristotle da néi: “Hay hanh dong nhu thé ban da
c6 pham chdt ma ban mong muén, ban sé cé dwoc néd.”
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4

REN LUYEN

Tim ra mot ndi s¢ 16n khién ban chun
budc, khong ddm ném ca trai tim vao cong
cudc phan dau dé dat thanh cdng 16n trong
nghé. O dau d6 trong sau tham trai tim ban,
van ludn c6 it nhit mot ndi so hién hitu.

Bay gio, twong tuong rang, ban khong
c6 mot ndi so nao hét, ban hoan toan khong s
bit ky phan nao cia cong viéc. Tudng tuong
ban chac chan s& hoan toan thanh cong trong
moi viéc ban lam. Vdy ban sé hanh dong va cu
xt nhu thé nao khi khéng so¢ gi ca?

Cho du cau tra 10i ctia ban la g, tir lac
nay trd di, ban hay hanh doéng nhu thé ban
khong thé thét bai, roi ban sé thuc sy duoc
nhu thé.
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DAT TOAN BO TRAI TIM
VAO VIEC BAN HANG

Khong bao gio ban dwoc trao mot diéu wéc ma khong kém theo

stec manh dé bién no thanh hién thuc.

- Richard Bach -

hitng nguedi ban hang xuat séc nhat tin tudng vao cong
Nty ctia ho, tin vao san pham/ dich vu ho ban va tin vao
khach hang. Nhung trén tat ca, ho tin twong chinh minh va
kha ndng cuia minh.

Mikc d6 ban tin tuong vao gia tri san phdm/ dich vu
ban ban quyét dinh truc ti€p kha nang thuyét phuc nguoi
khac tin la né ciing t6t d6i véi ho. Viéc ban hang thuong
dwoc goi 1a sw chuyén giao long nhiét tinh. Ban cang nhiét
tinh va tin tudng vao nhitng gi ban ban, long nhiét tinh d6
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cang dé truyén sang khdch hang, ho sé cam nhéan duoc va
hanh dong theo su dan dit cia né.

Con nguoi thuong hay bi cam xuc chi phdi trong moi
viéc lam, 10i néi. Do d6, quan tdm la mot trong nhitng nhan
t6 quyét dinh ban hang thanh céng. Chic han ban da timg
nghe mét ciu noi noi tiéng: Nguwoi ta khong quan tdm ban biét
diéu gi cho dén khi ho biét ban quan tim (dén diéu do) nhw thé’
nao. Chiing ta cling biét rang, ban yéu cong viéc ctia minh
bao nhiéu thi ban cang quan tdm dén n6 bay nhiéu. Ban
cang tan tam voi cong ty, vdi san pham/ dich vu ban ban,
ban cang cd thé quan tam mét cach tu nhién va chan thuc
khach hang cua minh. Ban cang thuc long quan tam dén
cong ty va khach hang, ban cang sét sing gitip khach hang
c6 quyét dinh mua siam diing dan.

Vi ban sé gidng nhitng gi ban thuong xuyén nghi
dén, do d6 ban nén nham di nham lai cau: “Toi yéu céng
viéc cua t6i! Toi yéu cong viéc cua toi! Toi yéu cong viéc cuia
t6i!” Thuong xuyén tu nhi cau nay sé khién ban cang yéu
cong viéc ban hang va thich tha hoat dgng ban hang hon.
Khi ban yéu thich céng viéc, ban sé lam viéc t6t hon va tan
tam vdi khach hang hon. Nho vay, viéc ban hang ngay
cang dé dang hon va dem lai cho ban nhimg phén thuong
xung dang.

CAu néi yéu thich t6i van thudong dung la: “Téi thich
ban than minh va tdi yéu cong viéc cua t6i!” Toi dung cau
nay dé€ giip minh tinh tao, hoat bat vao bugi sang va lam
viéc St trong sudt ca ngay. Khi nhac lai ciu nay nhiéu [an,
toi cam thay thoai mai hon, tin twong hon vao ban than
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minh va moi viéc téi dang lam. Ban hay ap dung cho chinh
minh va thir xem nhé.

T4t ca nhitng nguoi ban hang gioi nhat déu yéu chinh
minh va yéu cong viéc ctia ho. Khach hang cé thé cam thay
dugc diéu d6. Két qua 1a khach hang khéng chi muén mua
hang ctia ho nhiéu Ian, ma con mudn gidi thiéu ho cho bar
be ciia minh.

* ]
REN LUYEN

Néu ban mudn cam nhan dugc sy nhiét
tinh, hay hanh d6ng that nhiét tinh. Ban hay
hinh dung san pham/ dich vu ctia ban cé chat
leong t8t nhat va gia ban hop ly nhat thé gidi.
Véy ban sé tmg xir voi khach hang nhu thé
nao sudt mot ngay dai?

Hay dat ca trai tim ban vao viéc ban
hang. Hay tuong tuong ban dang duoc quay
phim va doan bang video d6 sé dugc phat
rong rai khdp ca nudc nhue mot kiéu mau dién
hinh ctia ngueoi ban hang xut sic dang trong
ltic lam viéc. Ban sé tmg xtr voi khach hang va
khach hang tiém nang nhu thé nao? Hay tng
xir dung nhu vay hang ngay, hang gio.
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PDAT MINH VAO VI TRIi
CHUYEN NGHIEP

Hinh anh tw thin la chia khéa cho tinh cich va hanh vi cia
con nguoi. Thay doi hinh dnh tw thin, tinh cich va hanh vi sé
thay doi.

- Maxwell Maltz -

hitng nguoi ban hang hang dau coi ban than minh la
Nnhd tw van chiz khong chi la nguoi ban hang. Ho coi ho
la nguroi dua ra 1oi khuyén, giup do va la ban cia khach hang.
Trén hét, ho coi ho la nguoi giai quyét cac van de.

C6 1é yéu t6 quan trong nhat khién nguoi khac ¢6
mua hang ctia ban hay khong la ho suy nghi va cam nhan
nhu thé€ nao vé con nguoi ban. Trong nganh marketing,

viéc d6 goi la “dinh vi.” Vi tri ctia ban trong long khach
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hang duroc thé hién qua nhing tir ngir khach hang nghi va
dung dé néi vé ban voi nguoi khac khi ban khéng c6 ¢ do.

Chung t6i da phong van hang chuc ngan khach
hang vé suy nghi va cam nhéan cta ho d6i vdi nguoi ban
hang xudt sic da ban hang cho ho. An tuong chung nhat
ctia khach hang la nguoi ban hang xuét sic d6 gidng nhu
nhiing nha tw vin. Ho coi ngwoi ban la nhitng nguon thong
tin ¢4 gia tri trong doi s6ng cd nhan cling nhu trong nghé
ban hang.

Ho tin tudng rang ngudi ban hang sé cho ho nhiing
101 khuyén hiru ich vé san phdm va dich vu. M6t khi khach
hang coi ban la nguoi tw vin va la ban be, ho sé khong bao
gio mua hang ctia nguoi khac, cho du ¢d su khac biét nho vé
tinh ndng va gia thanh giita cac loai san pham/ dich vu dé.

Khi mdi bude vao nghé, t6i da kham pha duoc mét
nguyén tic tdm ly dang ngac nhién. Phan lén moi nguoi
chdp nhin ban, it ra la ban dau, theo ding nhitng gi ban tu
danh gia vé minh. No6i cach khac, cho du1 ban ndi gi vé minh,
cho dit ban mé ta ban than nhu thé nao, moi nguoi cling sé
tiép nhan khong ban cai. Sau d6, ho quan sat cach ung xi
cia ban va so sanh dé xem nhitng gi ban néi vé minh va
cach img x1r ctia ban ¢6 nhat quan vdi nhau hay khong.

Vi dy, néu ban ndéi véi toi rﬁng ban luén luén dung
gi®, toi sé tin. Toi khong cd ly do gi d€ khong tin. Réi toi
quan sat ing xtr thuc té cia ban d€ xem ban c6 thuc s
ding gio khong. Néu ting xtr va loi néi ctia ban nhu nhau,
toi sé coi day la su thuc vé con nguoi ban.
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Khi mdi hoc duwgc nguyén tac nay, toi quyét dinh
thiec hanh ngay. Cho dén luc d6, téi van gidi thiéu minh
la nguoi ban hang va nhan nhitng phan tng nhiéu chiéu
tir phia khach hang tirong lai. O Ian hen gép ngay sau d6,
t6i ndi vdi khach hang twong lai: “Xin cam on ban vi da
danh thoi gian cho t6i h6m nay. Xin hay that thoai mai.
Toi & day khong phai dé ban cai gi cho ban. Toi la ngudi tw
vdn hon la mgt ngudi ban hang, tat ca nhitng gi toi thuce su
mudn lam 1a héi ban vai cau va xem cdng ty ciia chiing t6i
6 giap ban duoc gi hay khong. Nhung toi coi minh la nguoi
tw van nhiéu hon la mot nguot bdn hang.”

Ngay tir [an dau tién t6i m6 ta minh la mdt nguoi tu
van, khach hang da d6i xtr vdi t6i hoan toan khac. Ho moi
t6i vao nha udng ca phé, mdi ra ngoai n trwa. Ho ling nghe
t6i cham chu hon, t6 ra cdi mo hon khi t6i hoi ho vé nhitng
gi ho can. Ho mua hang cua t6i nhanh chéng hon nhiéu va
con gidi thiéu t6i cho ban be clia ho. Ho mai t6i vé nha an
tdi vdi gia dinh ctia ho va xép t6i vao mdt nhém ngedi hoan
toan mai trong long ho. Khi d6 t6i mdi chi 24 tudi!

Tt nay tré di, ban hay nghi minh la nguoi tu van.
Hay di, tro chuyén va cu xt nhue mét nha te van. Hay
an mdc that trang trong va chuan bi cho moi cudc gap go
khach hang nhu thé ban 1a mét nha tur van hodc ¢d van c6
nang luc va duoc tra cong xing dang - béi vi ban dung
la nhur vay. Khi moi nguoi hoi ban lam gi, hay tra 10i mot
cach tir hao: “Toi la mOt nha twe van.”
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Gan day, t6i day nguyén tac nay cho ngudi quan ly
ctia mdt cong ty chuyén ban vit liéu lop mai nha va van gb
8p tuong. Ong rét thich y tuong d6 nén sau khi quay vé
cong ty, 6ng da thu hoi tat ca danh thiép cuia nhitng nguoi
ban hang va thay bang danh thiép mdi cé dong chir “Nha
tu vin 16p phii ngoai that.” Ong cho toi biét, chi trong vong
30 ngay, khong khi toan céng ty da thay d6i. Ddi ngii ban
hang d8i xtt véi nhau va véi khach hang khac hén. Thang
déu tién sau thay d06i, doanh s cua ho tang 32%.

Ban hay nhé nguyén tic d4u tién ctia tim ly te nhan
thitc ban than: Con ngudi ban nhin thdy trong ndi tam
chinh la con nguoi ban thé hién ra bén ngoai. Hinh anh
ban than trong long ban sé quyét dinh cach ban tng xu.

Cach “dinh vi” tot nhét trong long khach hang va
khach hang tirong lai 1a d6ng vai mét chuyén gia, mét ngueoi
lao luyén trong nghé. Khach hang trong d¢i ban - mét nha
tu van - cho hg nhitng 10i khuyén hitu ich d€ nang cao chat
lugng cong viéc hay cudc song mét cach tiét kiém. Khi ban
di ding, néi chuyén, hanh dong nhu mét nha tw vén, ban
da dit ban than minh & mét vi thé khac han véi nhimg
ngudi ban hang binh thuong. Ban da bat dau con duong
tré thanh mét trong nhitng nguoi ban hang hang dau.




32 | BRIAN TRACY

L 4

REN LUYEN

Tt gio phut nay trd di, ban hay coi minh
la mdt nha tur van trong linh vuc cia ban va
cho cong ty ciia ban. Dlmg c8 géng bdn san
phadm/ dich vu, thay vao d6, hay héi khach
hang tuong lai nhitng cau hoi thich hop vé
nhitng gi ho dang lam hdém nay, tim cach giup
ho dat durgc muc dich cia ho bang san pham
ma ban ban.

Coi minh la nha tv van, lam viéc cho khach
hang va vdi khach hang, cho ho nhiing loi
khuyén hiru ich d€ ho c6 phuwong hudng giai
quyét hop ly. Trong khi lam viéc vdi ho, hay
dung tr “ching ta”, tranh dung tir “t6i.” Hay
goi y va gidi thiéu voi ho nhitng cau dai loai
nhu: “Cai t6i dinh gidi thiéu d€ chung ta st
dung bay gio 1a nhu thé nay.” Hay la mot
ngudi gitp do tan tinh va la chuyén gia tu van
thay vi la mot nguoi ban hang.

Trén hét, hdy coi minh la nguoi giai quyét
van dé. Tap trung dé tim ra van dé cua khach
hang twong lai ma giai phap ly twong chinh
la san pham/ dich vu ctia ban. Sau d6, cho ho
thay ho sé giai quyét van dé t6t nhu thé nao
néu dung san pham/ dich vu ma ban ban.
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CHUAN BIKY LUONG TRUGC
MOI CUOC GAP KHACH HANG

Néu ban danh thoi gian nghién civu, suy ngdm va 1én kéhoach
hang ngay, ban ¢ thé tao ra va s dung nguon sitc manh lam

thay do6i ca vin ménh cua ban

- W. Clement Stone -

6 chuén bj la dau hiéu ctia mot nguoi lam viéc chuyén
Cnghiép trong bat ky linh vyc nao. Nhitng nguoi ban
hang c6 thu nhap cao nhat thuong xem ky moi chi tiét vé
khach hang truedc méi cude gip go. Ho nghién ciru nhing
ghi chu tir [an gap trude. Ho doc cac van ban va thong tin thu
thap duoc vé khach hang d6. Va cac khach hang tiém nang cé
thé cam nhan duoc diéu nay ngay tizc khac.

Nguoc lai, nhitng ngudi ban hang cé thu nhéap thap
nhit c§ gang giai quyét cong viéc véi sw chudn bi t6i thiéu.
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Ho nghi rang khach hang tiém ning sé khong nhan ra.
Nhung khach hang va khach hang tiém nang sé biét ngay
khi nguoi ban hang ti€p xtc véi ho ma khéng chuan bi.
buing dé diéu d6 xay ra vdi ban.

Muc tiéu ctua ban la lot vao nhém 10% nguoi ban
hang gioi nhat trong nganh cuia ban. D€ dat dwoc muc tiéu
d6, ban phai lam diéu ma nhirng nguoi ban hang hang dau
thuong lam, ban lam di lam lai cho dén khi nhitng cong
viéc d6 tré nén ty nhién nhu hoi thd cia ban. Hay luén
nh¢ rang nhitng nguoi ban hang gidi thuong chuan bi rat
ky ludng.

Viéc chuan bj gébm 3 phan, d6 la: nghién ctru trudc
khi gadp, dat muc tiéu trudce khi gép va cudi cung la phan
tich sau khi gap. Chuing ta sé [an lwot thao luan 3 phan nay.

Phan tich tredc cudc hen

Trong giai doan nay, ban phai thu thap moi thong
tin c6 thé thu thap duoc vé khach hang va/ hoac cong ty
cua khach hang. Ban c¢6 thé tim kiém qua Interrnet, trong
thu vién dia phuong, bao chi va nhiéu nguon khac. Néu
ban dang thu thdp thong tin vé mét cong ty, nén dén tham
quan hodc nho ai d6 dang lam viéc trong cong ty chuyén
cho ban nhitng to roi va tai liéu mdi nhat vé kinh doanh
ma cong ty st dung cho viéc marketing. Ban hay doc tat
ca nhitng tai liéu nay va ghi chép lai nhitng diém quan

trong. Ban chudn bi truéc mdi cude gip gé cang chu dao



TRO THANH NGUOI BAN HANG XUAT SAC | 35

bao nhiéu thi ban cang c6 vé thong minh va am hiéu bay
nhiéu khi tro chuyén véi khach hang tiém nang.

Néu ban lam viéc voi mét doanh nghiép, hay cha y
tim hiéu moi thit c6 thé vé san pham, dich vy, lich s, cac
d6i thu canh tranh va cac hoat dong hién tai cua cong ty
d6. Nguyeén tac la khong bao gio nén hoi khach hang diéu
gi khi thong tin c6 thé dé dang tim thdy ¢ dau d6. Khong gi
6 thé huy hoai tin nhiém ctia ban nhanh hon cau hoi kiéu:
“Ong/ ba lam gi & day?”

Loai cau hoi nay cho khach hang tiém nang thdy ban
khong bo cong tim hiéu chut nao trudce khi gap. D6 tuyét
d6i khong phai loai thong diép ma ban mudén chuyén dén
khach hang tiém nang trong lan gap go dau tién.

bat muc tiéu trudc khi gap

Phan chuan bi thit hai 1a xac dinh ré6 muc tiéu tredc
khi gap. Day la giai doan can ban suy nghi va dua ra quyét
dinh, 1ap ké hoach chi tiét cho cudc gap sép tdi. Tuong
tuong “sép” cua ban di cung va hdi ban trudc khi gip
khach hang: “Chiing ta sap gép ai, ciu dinh hoi nguoi ta
cai gi va hy vong dat duoc diéu gi tir cudc gap go nay?”

Cho du ban dinh tra 10i nhu thé nao, ban ciing phai
nghi xong cau tra 1oi tredc khi gap khach hang. Hay viét
chung ra. Cach t6t nhat la ban chudn bi mét danh sich cac
cau hoi ma ban du dinh hoi khach hang khi gap ho. Khach
hang thich nhitng nguoi ban hang chuan bi chu dao va
mang theo k& hoach lam viéc bang van ban khi gap go.
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Day la mot ky thuat rat hiéu qua dugc nhiéu nguoi
ban hang xuat sic stt dung. Chudn bi mdt ban ké& hoach
lam viéc cho cudc gap chao hang truedc khi di. Lén danh
sach nhitng ciu ban mudn hoi, tir khdi quat dén cu thé.
Nhé dé khoang tréng gitra cac cau d€ khach hang cé chd
ghi chép.

Khi ban gép khach hang tiém nang, hay néi nhu sau:
“Cam on 6ng/ ba vi da bét chat thoi gian cho chiing t6i. Toi
biét dng/ ba rat ban nén tdi da chuan bi chuong trinh lam
viéc vdi vai cau hoi. Pay la ban cua 6ng/ ba.”

Khéch hang thich ki€u lam viéc nay. N6 cho thdy ban
ton trong thoi gian cua ho va chuan bi chu dao trudce khi
gép. Sau d6, ban 1am viéc theo chuong trinh da chuén bj,
hoi ho nhitng cau da liét ké va hoi thém nhitng cau khac,
néu can. Néu dugc thuc hién hop ly, phwong phap nay c6
thé gitip dinh vi hinh anh caa ban trong long khach hang
thuc sy chuyén nghiép va giéng mot nha tir van hon la mot
nguoi ban hang.

Phan tich sau cudc gap

Phan thit ba cia qua trinh chudn bi 1a phan tich sau
cudc gip. Ngay sau cudc gap, hay danh vai phut dé ghi lai
moi mau thong tin thu thdp dugc trong cudc néi chuyén
trudc d6. Dung y lai vao tri nhd va doi dén cudi ngay. Hay
viét ra cang nhanh cang t6t moi syt viéc don 1é ma ban c6
thé nhd. Ban sé rat ngac nhién vé sy hitu ich cia nhirng ghi
chép nay trong viéc dua khach hang tiém nang tro thanh
khach hang thuec su.
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Sau d6, trudc khi gap khach hang [an nira, hay danh
vai phut dé xem lai ghi chép ctia ban. Viéc nay giong nhu
“lam mai tri nhd.” Tri nhd dugc bao triedc, dwoc chuan bi
day du thong tin vé khach hang va hoan canh cua ho.

Khach hang luén &n tuwgng khi duoc tiép xtic voi
mdt ngreoi ban hang thuc sy chuyén nghiép, nguoi luén
nho 1o rang nhitng gi da thao ludn trong lan gap trudc va
16 rang da chuan bi trudc.

Su sin sang va kha ning chuén bi chu d4o 1a vd ciing
quan trong d6i vdi thanh cong lau dai cia ban va d6i voi
muc tiéu kiém s6 tién ma ban muén. Nguyén tac la: Khi
nghi ngo, hdy chuan bi that kj! Ban khong bao gio phai
héi tiéc vi da chudn bi qué kj. N6 luc ctia ban thuong sé 1a
nhan td then chét d€ ban ban hang thanh céng.
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4

REN LUYEN

Chuan bi mét danh sach cac cau hoi can
hoi d€ xéac dinh xem ngudi ban sap gép c6 thé
trd thanh khach hang thiyre sw cia ban khong.
Hay xem lai danh sach nay truéc mdi cudc
gép lan dau va st dung né 1am ban chi dan d&
tién sap xép va theo doi.

Chuan bi mot ban k& hoach lam viéc cho
cudc gip chao hang sap téi. Viét/ in né lén
gidy c6 in logo ctia cdng ty ban. Viét tén, cong
ty ciia khach hang tiém nidng va ngay gio cudc
gap lén dau trang. Dua cho khach mét ban ké
hoach sach sg, khéng nhau nat ngay dau budi
gdp, sau d6 lam viéc theo lich trinh nay. Ban sé
rdt vui vdi két qua thu ducc ddy.
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HOC TAP KHONG NGUNG

Ban c6 thé hoc bdt ky diéu gi ban cin d€' dat dwoc bat ki muc tiéu
nao ban dit ra, khong c6 gidi han nao ca.

- Brian Tracy -

€ kiém duoc nhiéu tién hon, ban phai hoc nhiéu hon.

Ban khong thé thu dugc két qua tt hon néu chi lam
viéc cham chi hon dya trén nhitng kha nang hién c6. Néu ban
mudn trong tuong lai thu nhap tang 1én, ban phai hoc va ap
dung nhitng phuong phép, ky thuat méi.

Ngay nay, chung ta dang trai qua thoi ky bung n6
vé kién thitc va cong nghé chua timng thdy trong lich str.
Nhitng budc tién méi nay dang tao ra thém nhiéu d6i thu
canh tranh mdi va khién chung ta phai im ki€m nhiing
cach kinh doanh t6t hon, nhanh hon va ré hon d€ canh
tranh. D6 laly do vi sao hoc tap lién tuc 1a yBu ciu t6i thiéu
d€ thanh cong trong nganh ban hang hién nay.
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Lam viéc cham chi théi chua du, tuong lai thudc vé
nhitng nguoi biét hoc hoi. Nhitng nguoi ban hang ¢6 thu
nhdp cao nhat ludn dau tu nhiéu thoi gian va tién bac dé
nang cao ky nang va trau do6i ban than nhiéu hon nhirng
nguoi ban hang trung binh. Do d6, ho ¢6 thu nhap 16n hon
nhiéu, d6i khi gap 5 - 10 lan, trong bét ky thi truong nao.

Tai mdt hoi thao chuyén dé ¢ San Diego gan day, mot
nguoi ban hang da ké cho t6i nghe mét cau chuyén thu
vi. Ong néi ring 6ng la mot trong nhitng ngudi ban hang
gioi nhat trong linh vire ciia 6ng, néu khong ndi la trong
toan nganh. Ong déu din kiém dugc hon 100.000 dbla mbi
nam, dugc ca cap trén va d6ng nghiép kinh trong.

Mot ndm truede dady, cap trén cua ong thuyét phuc
ong nghe chuong trinh ghi 4m bai thuyét trinh cua toi
“Tam 1y ban hang.” Lic d4au éng tir chéi va néi rang 6ng
khong cian né. Ong da lam viéc t8t hon da s6 moi nguoi
trong nganh roi.

Cudi cung, 6ng nhuong bd va dat mua chuong trinh
vdi y dinh chi nghe mét lan r6i gt tra. Nhung khi nhan
dugc chrong trinh, 6ng khong chi nghe mét Ian ma nghe
di nghe lai trong nhiéu thdng. Trong mdt ndm, bang viéc
ap dung nhiing y kién trong chuwong trinh cé gia 70 ddla
dé, ong da tang thu nhap thém 70.000 d6la - l¢i nhudn dau
tu 1én téi 1000 lan!

Hoc tap khong ngung giéng nhu theo dudi mot
chuong trinh tap luyén tri ndo danh cho nhitng nha quan



TRO THANH NGUOI BAN HANG XUAT SAC | 41

quan ban hang. Ban phai luén chuan bi va giit sttc d€ d6i
phé vdi su canh tranh khéc liét. Pay chinh la thai d6 d6i
- vdi viéc hoc ctia nhitng nguoi ban hang hang dau.

May mén thay, viéc gilt viing vi tri trong nghé dé
dang hon nhiéu so vdi viéc tap luyén ciia cac van dong vién
chuyén nghiép. Thay vi nhiéu gio tap luyén thé luc nang
nhoc va d6 mo héi, ban chi can lao déng tri 6c va kién tri.

Mot chuong trinh hoc tap khoéng nging cho nghé
ban hang gém ba phan chinh. Lao ddng bén bi va kién
dinh theo ba phin nay chéc chin sé gitip ban tro thanh
mot trong nhitng ngudi ban hang ¢ thu nhip cao nhat
trong nganh, khong c6 ngoai 1é. Téi da trao 16i khuyén nay
cho hang tram, hang ngan nguoi ban hang. Khong ai trong
s6 ho quay lai d& néi voi toi rang chién lugc nay khong
hiéu qua. Trong nhiéu trwong hop, nguoi ban hang tang
gap doi, hay gap ba thu nhap trong vong 30 ngay ap dung
cac nguyén tac hoc tip khong ngimg.

Nguoi dimg dau phai 1a nguoi ham doc sach

Nguyén tac thit nhat rdt don gian. Ban phai thuong
xuyén hoc tap khéng ngimng vé linh virc minh da chon. Ban
hay day sém hon mbi sang va doc sach khoang mat gio.
Hay dat bao chi sang mt bén va ding bat ti vi. Thay vao
d6, chon mét cudn sach hay veé chién lugc, chién thuat ban
hang. Poc, gach chan, ghi chép va tim kiém nhitng y tuéng
thiét thurc ¢6 thé img dung ngay. Ban hiy can nhac, 14t di
1at lai cac y tuwong trong tam tri va tuong tuwong st dung
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chung trong cac hoat dong ban hang. Sau d¢, thuc hanh
nhitng gi ban hoc dugc trong sudt ca ngay.

Doi khi, moi nguoi hoi t6i nén doc cudn sach nao.
Cau tra loi rdt don gian. Trudc hét, ban hoi nhitng nguoi
ban hang xuit sic xem ho doc nhitng quyén nao. Hau
nhu tat ca ho déu c6 nhitng quyén sach vé nghé thuét ban
hang yéu thich cta riéng ho. Hién nay trén thij truong cé
hang ngan d4u sach vé linh vuc nay, mdi nam lai c6 thém
50- 100 dau sach mdi duwoc phat hanh. Ngay tir lic nay,
ban nén bit dau thu thap nhitng quyén sach wa thich cta
riéng minh.

Néu ban doc sich 1 gio mbi ngay, trung binh moi
tuin sé doc xong mdt cudn sach. Mdt cudn sach méi tuan
nghia la 50 cuén sach mét nam, cting du dé€ dem lai “1oi thé
chién thing”, gitip ban budc 1én hang dau trong d6i ngi
ban hang.

bé gianh dugc hoc vi tién si cia mét tredmg dai hoc,
ban phai doc 30-50 cuén sach va viét mot luan an tong hop
nhitng y twong chinh rit ra tir nhitng quyén sach trén theo
moét dang thitc mdi. Néu ban doc va tong hop nhiing y
tudng xuét sic nhat trong 30- 50 cudn sach day ban hang
trong 1 nam, thi cé nghia 1a m6i nam ban da dat duoc trinh
d6 twong duong tién sy. Ban sé tro thanh mot trong sé
nhitng nguoi ban hang lanh nghé nhat va am hiéu nhat
ma khong t6n thoi gian, chi can doc sach mot gid mbi sang.

Néu ban doc 50 cuén sach mdi nim, sau 10 nim, ban
doc dugc 500 cudn. Luc d6, ban sé can xay mét ngdi nha
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méi dé chita chiing, va chic han luc d6 ban ciing du kha
nang dé xay nha roi.

Nghe va hoc

Phan thit hai la nghe cac chuong trinh dao tao duoc
ghi 4m vao bat ky thoi gian “chét” nao ctia ban. N6 lyc nay
sé lam thay d6i cudc doi ban, cling nhw da timg lam thay
ddi cudc doi toi vay.

Moéi ddy, mdt chang trai tré lam nghé ban hang ¢
Pittsburgh da dén gap tdi trong mot budi hdi thao va ké
cho t6i nghe cau chuyén ctia minh. Anh ta k& ring, anh
ta budc vao nghé ban hang 4 nam trudc day, sau khi t6t
nghiép treong cao ding. D& bit dau céng viéc, sép trao
cho anh cudn bang thu am chuwong trinh “Tam ly hoc ban
hang” dé€ nghe.

Nhung anh khéng thich nghe cac chuong trinh thu
am. Ciing giéng nhu hau hét nhitng ngudi ban hang “lang
nhang” khac, nhitng nguoi ¢ thu nhap rat thap va khong
c6 tuong lai trong nghé ban hang, anh thich nghe nhac
hon. Do d6, anh nhan 14y bang ghi 4am va quing né vao
cSp xe. Moi khi sép hoi da nghe chira, anh déu tra 10i: “Lic
nao toi ciing mang noé trong xe.”

Cudi nam d4u tién, sép goi anh 1én va néi ring, anh
sap phai ra di. Anh la ngudi ban hang cé thanh tich thdp
nhdt trong cong ty ngay trong thoi ky nganh cua ho dang
rdt phat dat va tit ca nhitng nguoi khac déu lam viéc tot.
Anh duoc bdo trudce 30 ngay dé quyét toan sd sach va
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ban giao cac khach hang tiém nang dang phu trach cho
nguoi khac.

Cudi budi gap, sép ciia anh hoi véi vé to mo: “Thuc
ra cau da nghe chuwong trinh ghi am cua Brian Tracy chuwa?
Toi khong thé tuong tuwong duogc ciu lai lam dn té dén thé
néu cau co sit dung méot s6 y twong trong d6.”

Chang trai tré, Bill, ndi vdi toi r%ng anh cam thay that
xdu hd. Anh khong ddm nhin thang vao mét sép. Anh bj
sa thai khoi cong viéc dau tién vi thanh tich kém, va anh
con néi déi dng chii rang minh nghe chuong trinh thu 4m
don gian d6 sudt ca mdt nam troi. Trong sudt ndm d6, thu
nhap ctia anh chi ¢6 22.000 d6la. Thé ma anh t6t nghiép cao
dang ra co day!

Anh di ra xe va 18y bang thu 4&m d6 ra. Anh quyét tam
nghe bang dau tién dé it nhat con cé thé nhin vao mat sép.
Va anh néi vdi t6i rang, d6 la khoanh khéc thay d&i cude
doi anh. Trudc d6, anh chua bao gio nghe mét chuong
trinh dao tao nao duoc thu am. Anh ngac nhién nhan thay,
c6 qué nhiéu y twéng hay ndm trong cai bang ghi 4m don
gian ay. Anh bat lai tir dau, ngiing va tua lai nhitng doan
quan trong.

Anh bit du hiéu vi sao anh dat két qua kém trong
ndm qua. Anh c6 kién thitc t6t vé san pham nhung khéng
hiéu chit gi vé hoat dong tim ki€m khach hang, nhan dang
nhu cau, cach chao hang chuyén nghiép hay cach moi dit
hang. Anh da timg nghi ban hang 1a mét ky ning ti nhién
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ma c6. Day la lan dau tién anh nhan ra, ban hang vira la
mot nghé thuat, vira la mét moén khoa hoc, véi nhitng qui
trinh va phuong phap riéng.

Anh da nghe chuong trinh ctia t6i moi ltic c6 thé.
Cudi thang d6, doanh s ctia anh ting vot. Ong chi cho
anh thém mot thdng nira. Cudi thang d6, doanh s cia anh
lai tang nira va anh thoat khoi thoi gian thir thach. Thang
tiép theo, doanh s& cua anh ti€p tuc tang. Cong viéc cua
anh tro nén trdi chay.

Anh thuong nghe di nghe lai bang ghi am d6 trudc
va sau méi lan di gdp khach hang. Anh hoc cach hen khach
qua dién thoai t6t hon, hoc cach chao hang sao cho hap
dan hon, cach tra 1oi nhitng cau phan bac ciua khach va
cach dé nghi khach hang gidi thiéu khach khac cho minh.
Anh hoc cach xtr ly nhitng cau hdi vé gia ciia khach va
két thiic thuong vu bang 32 cach khac nhau. Thém moét
ky thudt méi duoc hoc va ap dung, doanh sd va sy tur tin
ciia anh lai ting thém. Nam thi? hai, anh ki€ém duoc 46.000
déla. Nam thit ba, con s6 nay la 94.000 d6la. Nam thit tu,
anh kiém dugc 175.000 ddla. Hién nay, anh dang phan
d4u d€ ki€m dugc 225.000 dola trong ndm tdi. Anh thd 10
“Pém hém qua, tdi da di chon chiéc xe 6 t6 mdi dau tién
cia minh, mot chiéc Mercedes, va hdm nay lai dén budi
hoi thao nay dé ki niém. Hoc tap khong ngimg da lam thay
d6i cudc doi toi, va bay gidy toi van nghe cac chuong trinh

dao tao thu Am moi khi ranh réi.”
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Khi con thanh nién, ching t6i c6 théi quen lai xe di
loanh quanh véi ban be va nghe nhac. Ching t6i tap hop
thanh mdt nhém dan dum vui choi. Nhiéu nguoi 16n bay
gio van khong bé duoc hanh vi d6. Trong thoi dai canh
tranh khdc liét, thong tin bung nd va kién thitc mau tré
nén 16i thoi nhu hién nay, ho van séng theo kiéu duoc
chang hay chg, khong tan dung dugc moét trong nhiing
cach hoc t6t nhat nhu thé.

bung d€ diéu d6 xay ra vdi ban. Hay tan dung timg
phut. Mot y twong hay, mot ky thudt tot co thé thay doi
con dudng nghé nghiép cta ban va lam thu nhap tang
dang ké.

Hoc tir cac chuyén gia

Phuong phap thit ba la tham gia moi khéa dao tao
ban c6 thé tham gia. Hay tham du cac budi héi thao chuyén
dé, cac khda dao tao ban hang chuyén nghiép. Nho nguoi
khac tu van giup nhitng khéa hoc hitu ich nhat ho da hoc.
Hay hang hai tim ki€ém cac khda dao tao tai dia phuong
hodc ¢ noi khac, néu can. Toi biét nhiéu nguoi ban hang
gioi sin sang bay hang trim ciy s§ d€ tham du cac hoi
nghi ban hang. Va nhitng khac biét vé két qua kinh doanh
do cac héi nghi d6 dem lai that dang kinh ngac.

Cudc sOng cua tdi, va cua nhiéu nguodi ban hang
chuyén nghiép thanh c6ng ma tbi biét, da thay d6i dang ké
nho nhitng khda dao tao, hay héi thao chuyén dé. Béi khi,
cacy twong va chién lugc ctia riéng mot chwong trinh ciing

du dé giup mot nguoi giau lén nhanh chong.
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Ap dung nguyén tic 3%

Day la mét nguyén tic dam bao cho ban thanh cong,
va co thé lam ban tré nén giau c6: Dau tu 3% thu nhap vao
chinh ban. B4t k& thu nhap cta ban la bao nhiéu, hay dau
tu 3% sd tién dé d€ nang cao chat luong nhitng viéc ban
da lam.

Khi ban déu dan dau tu cho ban than, toan bd thai do
cua ban d6i vdi ban than ban, twong lai ctia ban, tai chinh
ctia ban sé t6t hon. Ban sé trd nén thanh thao va am hiéu
nghé nghiép, nghiém tiac hon voi nghé va voi khach hang.
Ban sé tie trong hon va duoc nguoi khac ton trong hon.

Véi mdi dong tien dau ti vao ban than d€ nang cao
kha nang kiém tién sau nay, ban sé nhan lai gap 10, 20, 50,
100, tham chi 1000 s& tién ma ban bo ra. Péi khi, chi mot
doan trich trong cudn sach, mjt mét ciia cuén bang ghi am
hay mot phién trong cudc hdi thao, ban ciing hoc duwgc mot
y tuong d6t pha giup nhan d6i thu nhap va tiét kiém cho
ban nhiéu ndm lam viéc vat va.

Khi dau tw 3% thu nhap cho ban than, dan dan, qua
nhiéu nam, ban sé trd thanh mét ngudi ban hang chuyén
nghiép lanh nghé nhat va cé thu nhap cao nhat trong linh
vuc kinh doanh ctia ban. Péu din dau tu cho ban than va
k¥ nang cua ban than la cach d€ dam bao thanh cong.

T6i c6 rat nhiéu ban bé & khap noi, trong nuwdc va
trén khap thé gidi. Ho khéi nghiép & vi tri thap nhat trong
nghé ban hang va hién nay kiém hang trim ngan déla moi
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nam nho khong ngting hoc tap. T4t ca nhirng gi ho da lam
dugc, ban ciing c6 thé 1am duoc.

L 4

REN LUYEN

Lap ké hoach hanh déng d€ phat trién
ca nhan va phat trién nghé nghiép. Chuan bi
mot “lich trinh huén luyén” cho ban than nhu
thé ban dang duwoc huédn luyén dé€ thi chay
maratong hodac mot cudce thi ddu 16n.

Chuidn bi mdt du 4n “cai thién ban
than.” Chon nhitng quyén sach ban du dinh
doc. Mdi ngay danh ra mot khoang thoi gian
nhat dinh d€ doc sach. Chon nhitng chuwong
trinh dao tao thu Am hitu ich nhat véi ban va
bat dau nghe. Quyét tam cit 3 thang mét lan,
tham gia mot cudc hoi thao vé ban hang. Tuan
thi nghiém tic k&€ hoach vach ra.

Chuyén tam hoc tip sudt doi. Khong bao
gio thiéu treong hoc cho chuyén mén ctia ban.
Cudc dua da bit d4u, va ban dang tham gia
cudc dua dy. Hay dam bao ban chuén bj va
lam moi thit can lam &€ gianh chién thing.
Pimg bao gid ngimg hoc hoi va phat trién
nghé nghiép.
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HOAN TOAN CHIU TRACH NHIEM
VE KET QUA

T chiu trdch nhi¢m & mikc cao hon bt ky nguoi nao khdc trong
dgi 0 ban. Khong bao gio bao chita cho minh.

- Henry Ward -

6i khi, toi bat dau mét budi hdi thao chuyén dé bang

mot cau hoi: “Cé bao nhiéu nguodi ¢ day tue lam chi?”
Thong thuong, khoang 15- 20% canh tay gio l1én. T6i hoi mét
ngudi trong cd vé ti tin trong s6 thinh gia: “Theo anh/ chi thi
c6 bao nhiéu nguoi ¢ day ty lam chu?” Nguoi dugc hoi luon
ludn tra 10i rat to: “Tat ca chung t6i!”

Ldc d6 t6i ndi: “Anh/ chi ding. Sai [am 16n nhat la
chiing ta nghi rang chiing ta dang lam viéc cho ai d6 chir
khéng phai cho chinh minh. Thyc ra, tit ca chiung ta déu
ty lam chu.”
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Nhirng chuyén gia ban hang dwoc tra lwvong cao nhit
trong moi linh vyc chiu trach nhiém 100% vé cudc sdng
cua ho va vé moi thir xay ra déi vdi ho. Ho tur coi minh
la chu tich tap doan ban hang chuyén nghiép cia chinh
minh. Ho coi ban than la dang tuir lam chu.

Ho noéi: “Néu nhu vay, d6 la trach nhiém cua t6i.”
Ho khéng tim ly do d€bao chita hay d8 16i cho nguoi khac
néu c6 gi khong hai long xay ra trong cudc séng cta ho.
Néu ho khong thich mét diéu gi d6, ho biét ho ¢b trach
nhiém thay d6i n6. Ho chiu hoan toan trach nhiém, khong
phan nan hay chi trich ai.

biéu thu vi la khi ban chap nhan chju trach nhiém,
st tu trong va yéu quy ban than sé tang lén. Ban cang yéu
quy va ton trong ban than bao nhiéu, ban cang trd nén lac
quan va tich cyrc bdy nhiéu. Ban cang cam thay tich cuc bao
nhiéu, ban cang c6 sitc sang tao va tinh than xay dung bay
nhiéu. Khi ban chiu trach nhiém nhiéu hon, ban sé cam
thay ban than day sitc manh va hap dan khong thé cudng
lai duoc. Ban thdy minh that tuyét voi. Va khi ban cam
nhan vé ban than t6t hon, ban sé ban hang t6t hon. Dan
dan, ban sé dat toi d¢ khong gi c6 thé can tro ndi, gidong
nhu moét sitc manh cua tir nhién.

Nén tang cua mot nhan cach lanh manh la hoan
toan chiu trach nhiém ca nhan d6i vdi cudc doi minh va
moi diéu xay ra voi minh. Tl nay trd di, ban hay tw coi
minh la chu tich cia mét cong ty kinh doanh ¢6 mét nhan
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vién - ciing chinh la ban. Ban c6 trach nhiém ban hang
cua ban - titc 1a cac dich vu ca nhan cua ban - cho mét thi
treong canh tranh khdc liét. Coi nguoi sit dung lao dong
la khach hang t6t nhét. Va coi ban than ban la 6ng chu
cua cudc doi ban.

La chua tich caa tap doan ban hang chuyén nghiép
cia chinh minh, ban phai dugc tra tién cho thanh qua da
dat duoc, chir khong phai cho cac hoat dong da thuc hién.
Néu ban mudn nhiéu tién hon, ban phai ban dwgc nhiéu
hang hon. Xét vé lau dai, ban 1a nguoi quyét dinh thu nhap
cua ban than dua trén nhitng gi ban da lam va nhiing gi
ban da quén khong lam.

Ban c6 mudn tiang thu nhap khéng? Hay di dén cai
guong gan nhat va thuong luong véi “sép”. Nguoi trong
guong quyét dinh duong doi cia ban.

D€ luyén tap, vao ngay dau thang, ban viét séc chi
tra cho chinh minh s6 tién ban mudn ki€m dugc trong
thang d6. Sau d6, tinh toan xem ban dinh xdy dung bang
lrong nhu thé nao cho thoi gian con lai cia thang. Ban la
ong chu. Day la cong ty ctia ban, la cudc sng ctia ban.

Pay la cach nghi vé ban than va vé cong viéc cua
nhitng nguoi ban hang dugc tra luong cao nhat. Khi ban
tap suy nghi theo cach nghi cia nhitng nguoi gioi nhat,
dan dan, ban sé lam viéc trong ty ho va thu duoc két qua
nhu ho. Ban sé bat dau kiém soat hoan toan moi mat ngheé
nghiép va doi s6ng ca nhan. Ban sé phat trién rat nhanh
va bat dau trg thanh mét ngdi sao trong nganh ban hang.
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4

REN LUYEN

Tuodng tugng ban bat dau xay dyng mot
doanh nghiép mdi tén la Cong ty BAN. Hay
chuan bi mot ké hoach chién luwgc hoan chinh
cho doanh nghiép, bat dau la cac dé 4n ban
hang mdi thang, mdi quy, mdi nam.

Vach ra mét chudi muc tiéu theo kiéu
tuan ty va cac hoat dong hang ngay dé timg
budc tién tdi hoan thanh muc tiéu. Xay dung
cudc séng cua ban xung quanh ké hoach hoan
thanh cac muc tiéu nay, khong cho phép bao
chita vi khong hoan thanh nhiém vu.

Xay dung k€ hoach riéng cho viéc
marketing, ban hang, san xudt, kiém soat chat
lugng, dao tao, phat trién va tai chinh. Chap
nhan chiu trach nhiém hoan toan vé ca nhan
va vé moi diéu xay ra vdi ban.
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NAM VUNG CAC KIEN THUC CO BAN

Chat lwgng cudc song cua mot ngueoi phu thudc vao quyét tim
phdn ddu cua nguoi dé nhigu hon bat ky mot nhéin t6 nao khdc,
cho du ngoai cinh nhw thé'nao di nita.

- Vince Lombarrdi -

ong nhiéu treong hop, khi chiing t6i moi cac cong ty

tham gia mt chrong trinh dao tao vé ban hang, ho

thudmg tra 10i: “Ching t6i khong can loai dao tao d6. Tat ca
chiing t6i & day déu c6 nhiéu ndm kinh nghiém ro6i.”

Phan tmg ctia chiing tdi trong truong hop nay rat
don gian. Chiing t6i néi: “T6t 1am. Vay chiing t6i mudn
moi mei ngudi thir mot bai tric nghi¢m don gian vé nhimg
kién thizc co ban cia nghé ban hang. Ai qua dugc bai tric
nghiém nay khong can phai dao tao thém nira.”

K&t qua 1a khéng ai thyee sir virgt qua bai tric nghiém
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d6. R4t it ngurdi ndm vimg nhiing kién thirc co ban vé ban
hang dé thi 46 mot ky thi trac nghiém don gian. Diéu nay
c6 nghia la nhiéu nguoi ban hang rat lanh ngheé ¢4 thé lam
viéc t6t hon nita néu duoc dao tao ky ludong hon vé nhimg
kién thirc co ban. Con nhitng ngudi chira bao git dugc dao
tao cd thé thay d6i toan bd cudc doi ho.

M6 hinh ban hang AIDA

M6 hinh AIDA mé ta mgt quy trinh ban hang co ban
va thuong duoc sir dung tir trirdc toi nay. AIDA la tén viét
tit ctia bon tir tiéng Anh: “Attention, Interest, Desire va
Action (tam dich: Cha y, Quan tam, Mong wdc va Hanh
dong). Day la quy trinh logic truedc khi mét nguoi dua ra
quyét dinh mua hang. Ban gdp phai nhiing vin dé trong
viéc ban hang la do thét bai & mét trong bon budc trén.

Dé'khdch hang ling nghe ban

Tir dau tién, “Chi y”, doi hoi, trede khi bat dau ban
hang cho mét ai d6, ban phai pha vo mdi ban tam hién
tai cia ho. Ban phai khién khach hang chiu ling nghe va
chi y dén ban. Trong thoi dai ngay nay, moi nguoi déu
ban ron. Do d6, moi cudc gép chao hang déu sé xen ngang
nhing viéc ho dang lam.

Dé thu hit duoc si chu y ca khach hang, ban phai
hoi hodc trinh bay nhitng y tudng dem lai 1oi ich cu thé ma
khéach hang mudn hodc mét nhu cau cu thé ciia khach hang
ma san pham/ dich vu cta ban c¢6 thé dap ing duoc. Ban
phai tra 16i duoc cau hdi ddu tién ciia moi khach hang tiém
nang khi tiép xic vdi ban: Vi sao t6i phai lang nghe ban?
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Vi dy, khi ban hang cho mét khach hang lam cong
viéc kinh doanh, ban c6 thé hoi: “Ong c6 mudn biét mét y
tuong co thé tiét kiém thoi gian va tién bac trong cac hoat
dong hién tai cia 6ng?”

Cau hoi nay di thing vao méi quan tdm ctia hau hét
cac doanh nhéan va ndi cho khach hang tiém nang biét vi
sao ho c6 lgi khi lang nghe ban. Néu khach hang c6 nhu
cau tiét kiém thoi gian va tién bac, cau hoi nay sé thu hut
duoc su chu y cua ho.

Du ban ban bt ky thi gi, ban ciing c¢é thé chuan bi
san mot cau hoi hay mét tuyén bé thu hiit dugc sie chd y
cua khach hang teong lai. Cau hoi ctia ban phai tap trung
vao dung mong udc dat dugc, tranh duoc hay bao toan
dugc mot cai gi d6 cua khach hang.

Thu hiit dugc sw quan tam cua khdch hang

Tir thit hai trong m6 hinh AIDA 1a “Quan tam.” Ban
c6 thé' khoi goi sie quan tam ctia khach hang bang cach cho
ho thay nhitng tinh ning dic biét cia san pham/ dich vu
ban cung cdp hodc bang cach giai thich san pham/ dich vu
cua ban c6 thé nang cao chat luwgng cudc séng/ cong viéc
cuia ho nhu thé nao.

M{t buéi thuyét minh vé san pham ciing c6 thé khoi
day su quan tdm. M6t bai thuyét trinh vé dich vu nhim
chimg minh cho khach hang tiém nang thay né c6 thé nang
cao chat luong cong viéc va cai thién kha nang kinh doanh
ctia ho nhu thé nao sé duy tri duoc sy quan tam cua ho.
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Con nguoi thuong to mo. Ho quan tam dé€ biét vé san
pham/ dich vu méi. Nhung sy quan tam nay chwa du. Bai
thuyét trinh hay thuyét minh phai lién hé dueoc san pham/
dich vy véi nhu cau hodc mong udc ciia khach hang, néu
khéng viéc mua hang cting khong xay ra.

Khoi ddy mong muén mua hdng

Tir thit ba trong mé hinh AIDA la “Mong mudn.”
Trong giai doan nay, nguoi ban hang giai thich loi ich ma
san pham/ dich vu dem lai cho khach hang. Cac tinh nang
khoi ddy sy quan tdm, nhung mong udc c¢d san pham/ dich
vu mdi khién khach mua hang. Néu khach hang néi mét
ciu dai loai nhu: “T6i mudn nghi thém mét chat,” thi y
nghia thue s cia cau d6 la: “Ban khong khoi day dugc
mong mudn mua hang cua t6i du dé t6i mudn quyét dinh
mua hang tai thoi diém nay.”

Kha nang suy nghi toan dién va biét duoc loi ich
thuc su nao c6 thé thic ddy khach mua hang la phan quan
trong nhat trong qua trinh ban hang. Nhiém vu ctia ban la
phai tim ra nhitng khach hang tiém nang la nhitng nguoi
v0 cing mong mudn nhitng 1¢i ich nay.

Mot s6 loi ich c6 thé khoi ddy ¢ khach hang tiém
nang long ham mudn san phim la:

1. Tiét kiém tiéa hodc giup kiém tién.

2. Tiét kiém thoi gian hodc lam tang sy tién loi.

3. La san pham lanh manh, an toan, phé thong, duoc
danh gia cao hodc thinh hanh.
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4. Bang cach nao d6 nang cao vi thé kinh doanh hoic vi
thé ca nhan.

Nhiém vu chinh cta ban la xac dinh san pham/ dich
vu ban cung cip c6 thé khoi ddy loai mong mudn nao
trong long timg khach hang cu thé, dya vao d6 thuyét
phuc nhiéu hon nita ¢¢ ho thoa man mong muén béang thit
ban muén ban.

Két thiic vu mua bédn

Tir thi? tur trong m6 hinh AIDA la “Hanh déng.” Luc
nay ban dé nghi khach hang hanh dong - quyét dinh mua
hang, day cling la thoi diém ban két thuc thuong vu.

O phan sau, tdi sé cung cap cho ban mét s8 ky thuat
hiru hiéu thuc day khach hang hanh déng d6i véi nhitng gi
ban chao hang. Liic nay, can thiét nhat 1a ban phai hiéu r6
mo hinh AIDA va tuan theo dung trinh tu ctia né.

C6 rat nhiéu ngudi 1an 16n 4 giai doan trén, thuc hién
16n x6n khong theo trinh tir hodc bo s6t mét khau nao do.
Nhung nhitng giai doan trén giéng nhu mét day sd dé€ mo
mét 6 khoa, néu ban khéng thuc hién theo dung trinh tu,
chung sé khong dem lai hiéu qua.

Vi 1a mét trong sd nhiing nguoi ban hang gioi nhat,
ban phai tré thanh mét chyén gia trong ca bon linh virc
trén. Ban phai hoc va rén luyén ting giai doan cho dén khi
c6 thé thuc hién dugc cac hoat dong d6 mét cach dé dang

va tu dong.
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REN LUYEN

Lan lugt viét bon tir trong mo hinh AIDA
1én dau bén trang gidy, sau d6 viét ra 10 loi
phat biéu c6 thé sir dung dé€ két néi t6t hon véi
khach hang trong tirng giai doan ctia m6 hinh.

Ban tue chdm diém (theo thang diém tir
1- 10) cho ting giai doan d€ danh gid xem
hién tai ban dang ¢ mirc d6 nao. bé nghi dong
nghiép hodc nguoi quan ly chdm diém cho
ban. Hay thyc hanh nhitng ky nang c6 ich
nhat d6i vdi ban.

Xay dung mot cau hoi moé hay mét tuyén
ngon dinh vi d€ thu hat sy chu y caa khach
hang va khién ho muén ling nghe ban. Néu
can thiét, nhac lai cau héi hay tuyén ngén mé
dau @€ khach hang nhanh chéng quan tam.

Ban hdy tim ra nhitng loi ich then chét
ma khach hang cd thé nhan dugc tir san pham/
dich vu. Loi ich nao la quan trong nhat? Tém
tat nhitng loi ich quan trong trong mdt cau va
nhéc lai cau d6 véi khach hang.
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XAY DUNG
NHOUNG MOI QUAN HE LAU DAI

85% hanh phiic va thanh cong ban cé dugc trong cudc song
phu thudc vao chdt lwong nhitng moi quan hé cua ban véi
nguoi khdc.

- Brian Tracy -

3t ca nhimg thanh cng hom nay va mai sau trong nghé

ctia ban dya trén nhimg mdi quan hé ban tao dung dugc
vai khach hang. Vi san pham va dich vu cia ban c6 su phie
tap nhat dinh, khach hang thuong khong thé danh gia chinh
xac moi chi tiét cia né. Do vay, ho dura vao cam nhéan vé ban
va 101 ndi cia ban d€ danh gia. D6i vdi da s6 khach hang hién
nay, méi quan hé dugc coi trong dau tién, n6 con quan trong

hon ban than hang hoéa va dich vu.

Trong hon 20 ndm nghién ctru vdi chi phi hang triéu
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dola, Neil Rackham va cong ty Huthwaite Associates da
tién hanh phong van hon 55000 khach truede va sau quyét
dinh mua hang/ khéng mua hang ctia ho. Mgt trong nhirng
két ludn quan trong dugc rit ra tir két qua cuia cudc tham
do nay la: Néu gia tri hang hda cang cao, thoi gian str dung
san pham/ dich vu cang dai, thi mdi quan hé gitra nguoi
ban va nguoi mua cang déng vai tro quan trong.

Qua trinh xdy dung va duy tri mdi quan hé tot dep
vdi khach hang dugc chia thanh bdn giai doan. Ching t6i
goi toan bd qua trinh nay la Mé hinh bin hang dwa trén moi
quan hé. Giai doan dau tién, chiém gan 40% thoi luong cta
qua trinh mua ban, 1a tao dung long tin. D€ dat duoc két
qua tot nhit trong giai doan nay, phai chon nhitng cdu hoi
thich hop va chim chi lang nghe cau tra ldi. Mot nghién
clru mdi day cua Hiép hoi cac nha quan ly mua hang cta
My (PMAA) cho thdy, nhitng nguoi ban hang duoc nguoi
mua danh gia “t6t nhat” 1a nhitng ngwoi hoi nhiéu cau hoi
nhat trudce khi thir ban hang.

Giai doan thit hai, chiém 30% thoi lugng cua qua
trinh, la tdp trung tim kiém nhitng nhu ciu va mong mudn
thdt sw cua khdch hang tiém ning. Ding néi vé nhirng gi ban
mudn ban, hay héi tham khach hang vé ho va vé hoan
canh cua ho, trong lic d6, tham do cau tra 10i ma ban can.
Nhu Stephen Covey da khuyén: “Hay hiéu nguoi truedc
khi muén nguoi hiéu ta.”

Sau khi da xay dyng dugc long tin bang cach hoi
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tham va tim hiéu xem san phdm/ dich vu cta ban c6 thé
giup khach hang bing cich nao d6 khéng, ban chuyén
sang giai doan 3, chiém 20% thoi luwong cuia qua trinh, giai
doan duwa ra giai phdp. Trong giai doan nay, ban cho khach
hang thdy tinh hinh ctia h sé trd nén tdt hon néu sir dung
thit ban dang ban. Ban nén cin thin tim ra nhitng nhu cau
ciia khach hang twong hop véi nhitng tinh nang cu thé va
loi ich ctia san pham/ dich vu.

Trong giai doan 4, chiém 10% con lai cia M6 hinh
ban hang dya trén mdi quan hé, ban dé nghi khach hang
xdc nhdn rang nhitng gi ban chao ban va nhitng gi ho can
twong tr nhau. Ban dé nghi khach hang quyét dinh va
mua hang. Két thac thuong vu.

Co s¢ ctia M6 hinh ban hang duea trén méi quan hé l1a
long tin. Ban xay dung long tin bang cach héi khach hang
vé nhu cau ciia ho va chi y ling nghe cau tra 10i. Ban hoi
nhitng cau thich hgp va cang cham cht lang nghe cau tra
10i, khach hang cang tin teong va cdi ma voi ban. Khi c6
du long tin, ho sé néi véi ban moi diéu ban can biét d€ ban
hang hay &€ biét rang day khéng phai 1a khach hang thich
hop véi nhitng gi ban mudn ban.

Nhitng nguoi ban hang gioi nhét la nhitng “chuyén
gia xay dung mdi quan hé.” Ho tap trung moi s quan
tam vao mdi quan hé trudc khi néi vé san pham/ dich vu
ciia ho. Két qua la hg ban duoc nhiéu hon mét nguoi ban
hang trung binh. Ho ciing nhan dugc nhiéu don hang mdéi
ttr khach hang cii hon va dugc gidi thiéu cho nguoi khac
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nhiéu hon. Do vay, ho dan dan tién vao nhém ding dau
trong nganh.

* A
REN LUYEN

Dau tién va trén hét, hay chu trong vao
khach hang tiém nang va mdi quan hé. Tap
trung xay dung long tin. Chi khi xay dung
duoc cau néi giira nhu cau thuc s ciia ho véi
san phdm/dich vu ban ban, ban mdi nén néi
vé nhitng gi ban ban. Néu m&i quan hé ving
chic, viéc ban hang sé dién ra ty nhién.

Chuén bi nhitng cau héi nham tim hiéu
ky luong vé khach hang va hoan canh cuaa
ho. Hay hoi theo mét trinh ty logic, tir chung
chung dén cu thé. Ban ciing ¢ thé 1ap mot
danh sach cac cau hoi va dua né cho khach
hang ngay khi mdi gap. (Xem chuong 5). Ban
hay cung khach hang tra 101 hét cac cau hoi dé
hiéu rd vé ho trudce khi ban bit dau gidi thiéu
san pham/ dich vu.
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TRO THANH
MOT CHUYEN GIA CAI THIEN
TINH HINH TAI CHINH

M0t  tudng riéng 1é chot ndy ra trong gidy ldt cé thé ding gid
hang triéu do la.
- Robert Collier -

hi ban hang, ban coi minh la mét nha tue van, mét chuyén
Kgia, mdt ¢ van, mot ngudi trg gitip va mot gido vién.
Quan trong hon, ban tir coi minh la mt nguoi chuyén giai
quyét vin dé. Ban dit nhitng cau héi thich hop va lang nghe
cau tra loi.
DPac biét, khi ban hang cho cac doanh nghiép, ban
nén ti coi minh la “magt chuyén gia cai thién tinh hinh tai
chinh.” Diéu nay doi hoi ban tap trung moi sy chi y dé thé
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hién cho khach hang thdy doanh nghiép ctia ho sé c6 loi vé
tai chinh khi sir dung san pham/ dich vu ctia ban.

Nhitng ngudi ban hang xuét sic dugce khach hang
mod ta nhu moét nha tw van, “moét nhan vién khong linh
luong trong cong ty ciia chiing t6i.” Ho thudng noi: “Anh/
Chi ay thuc sy hi€u dugc hoan canh ciia ching t6i.” Day
chinh la myc tiéu ban phai hudng toi.

D& bit dau qua trinh ban hang, hay hoi vé cong ty,
tim hiéu doanh s3, thu nhip, gia thanh, chi phi valgi nhuan
cua ho. Hay tu ddt minh vao vi tri chit doanh nghiép hoac
nguoi diéu hanh, coi minh c¢6 trach nhiém phai dat duoc
cac két qua tai chinh nhur ho.

Khi ban hi€u dwgc hoat ddng cia doanh nghiép
hodc phong ban cua khach hang, hay tim cach dinh nghia
nhitg gi ban mudn ban dudi dang cac thuat ngi tai chinh.
Muc tiéu chu1 yéu la d€ chitng minh cho khach hang thay,
khi stz dung san pham/ dich vu d6, 1oi ich tai chinh thu
duogc 16n hon chi phi bo ra.

Nhiéu cdng ty sir dung “ti sudt hoan von néi bo” dé
déanh gia mét chi phi kinh doanh méi. Day la loi nhuén du
tinh thu dugc trén s tien dau tw d&€ mua mot thiét bi méi.
Vi dy, cong ty dinh “ti sudt hoan vén noi bo” 1a 15%, nghia
1a néu ban mudn ban mét thit gi d6 cho ho, ban phai chiing
minh duogc thiét bi d6 sé tiét kiém hodc kiém vé cho cdng
ty 15% tré 1én loi nhudn méi ndm va dan dén ty thanh

toan hét.
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Ti suat hoan von ma san pham dem lai cho cong ty
cang cao, viéc mua va st dung san pham cang c6 stc thu
hut 16n bai vi vé co ban, san pham d6 sé ty thanh toan va
dem lai l¢i nhuan cho cong ty.

Tiéu chi quan trong nhat ma cac doanh nhan thuong
dung d€ danh gia viéc mua mét san pham dugc goi la
“thoi gian hoi von.” D6 la khoang thoi gian du dé cong
ty thu hdi 100% s3 tién bo ra mua. Con s8 nay bang 72
chia cho ti suit hoan v8n néi bd. (Vi du, néu mbi nim san
pham/ dich vy ciia ban tiét kiém hoét kiém dugc cho cng
ty 20% chi phi mua thi thoi gian h6i von la 3,6 nam.) Cong
ty sé so sanh ti sudt hoan von ndi bd ciia thiét bi nay véi cac
phuong an khac khi stt dung sd tién do.

D¢ xéc dinh thoi gian hoi von, khach hang cé bon cau
hoi quan trong, di1 ho néi ra hay khéng, ban van phai tra
16i. Cau hoi thir nhat la: Thit nay c6 gia bao nhiéu?

Cau hoi thit hai 1a: Loi nhuan thu vé trén khoan dau
tu nay la bao nhiéu?

Cau hoi thir ba 1a: Mt bao lau thi toi thu hoi dugc s6
tién d6?

Cau hoi thit tu 1a: Liéu tdi c6 thé tin nhirng 10i anh
noi & muc dd nao?

Cau tra 10i ciia ban cang r6 rang, khach hang cang
dé dang mua san pham/ dich vu ctia ban hon. Nguoc lai,
néu cau tra 1oi cua ban cang mo ho, khach hang cang khé
mua. Néu ca ban va khach hang déu khong tinh duoc

 —

=
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ti sudt hoan v6n va thoi gian hoéi von thi viéc mua ban
khong thanh.

La mét chuyén gia cai thién tinh hinh tai chinh, ban
phai luon luén giai thich va chitng minh cho khach hang
thay ho c6 thé dat dugc cac muc tiéu kinh doanh nhanh
hon thé nao khi lam theo 101 khuyén/ gidi thiéu ctua ban.
Hay coi minh nhu mét nhan vién khong linh lwong trong
d6i ngli nhan vién cia khach hang, giup ho tang doanh
thu, giam chi phi, nang cao lgi nhuan. Cho ho thay san
pham/ dich vu ctia ban thucra la “mién phi” vi nhing loi
ich tai chinh ho thu dwgc vuot xa chi phi ban dau. Pay la bi
quyét then chét d€ thanh cong 16n trong nganh ban hang.
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REN LUYEN

Hay tinh chinh xac ti sudt hoan vén, ca
vé thoi gian va tién bac tiét kiém hodc thu
duoc khi sir dung san phdm/ dich vu ctia ban.
MO ta san phdm/ dich vu ctua ban tac déng
nhu thé nao tdi tinh hinh tai chinh caa khach
hang tiém nang. Hay tinh dén nhitng loi ich
tai chinh, ca truc ti€p va gian ti€p, ma khach
hang nhan duoc khi str dung san pham/ dich
vu cua ban.

Hay tim kiém trong thi treong ctia ban
nhitng khach hang duoc loi nhiéu nhat ti
nhitng loi ich tai chinh ma san pham/ dich
vu cuia ban mang lai. Tap trung nang luec ban
hang nhiéu hon vao nhitng vi khach c6 thé
thu loi nhanh nhét tir san pham/ dich vu ciaa
ban. Xay dung cac hoat ddng ban hang d€ tim
ra cang ngay cang nhiéu nhitng khach hang
tiém nang quan trong. Ludn tap trung vao
“thoi gian hoi von.”
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HUONG DAN CHU DAO VOI MOI
KHACH HANG

Tw Nhién khong hiéu nhitng 10i diia gion. Tw Nhién ludn that,
luén nghiém tic, luén khit khe, lubn dung, moi sai sét va sai
lim déu la ctia con ngueoi.

- Johann Wolfgang von Goethe -

ot ly do chu yéu khién nhiéu khach hang tiém nang
Mkh()ng mua la ho khéng hiéu rd ban dang ban cai g,
cach sir dung va loi ich thu duoc tir né nhue thé nao. Nhiéu
ngudi ban hang méc nhién cho rang, sau mdt bai thuyét trinh,
khach hang sé quen v6i moi chi tiét cia san pham/ dich vu
nhw ho. Day 1a mét sai [am lon.
Khi t6i ban quyén tham gia dau tue bat dong san
cho cdc nha quan ly cao cap, t6i mac dinh mét cach sai
[am rang, nhimg ngudi diéu hanh mdt co sd cdng nghiép
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16n nhu hg, ¢6 hang tram, tham chi hang ngan nhan cong
dudi quyeén, sé hiéu rd vé manh dat ma ho dinh dét doanh
nghiép. Vi vay, t6i thuong ludt qua chi tiét san pham va
trong cho ho hiéu duwgc day du cac lgi ich va loi thé cia san
pham t6i gioi thiéu.

Khong can phai mat qua nhiéu theong vy, toi nhan ra
rang, minh phai giai thich vé san pham chi tiét hon, chinh
xac hon nhu thé t6i dang day mét mén hoc méi cho mot
sinh vién mdi néu t6i mudn ban nd. Cau chuyén trén cho
thdy, viéc dat minh vao vi tri gido vién trong mét thuong
vy quan trong nhu thé nao.

Trong khi huéng din khéach hang, ban nén str dung
phuong phap it/ khong gay ap luc cho nguoi nghe. Ban
khdng nén c8 gang tac dong hay thuyét phuc ngudi nghe
dudi bat ky hinh thitc nao. Ban chi héi nhitng cau thich
hop, ling nghe ciu tra 16i va ghi chép. Hay tr coi minh
la mét gido vién, mot nguoi tro giup, khong phai la mét
nguoi ban hang. Cach tot nhit d€ lam viéc nay la phuong
phap “Trinh bay, Thuyét minh va Hoi” d€ gidi thiéu san
pham/ dich vu ctia ban.

Trinh bay

Trong phan nay, ban giai thich hoac trinh bay cho
khach hang thdy san pham/ dich vu ctia ban lam céch nao
dé dat dugc mot két qua hay loi ich cu thé. Hay dé khach
hang tham gia thir nghiém. Ban hay dé nghi ho lam mét
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viéc gi d6, tu thir nghiém mét hoat ddng nao d6, hodc tinh
toan dé chirng minh nhitng 10i ban ndi la dung.

Thuyét minh

Trong phan “thuyét minh”, hay giai thich cac tinh
nang va loi ich cua san pham/ dich vu. Cac cau chuyén,
bang bi€u thong ké, két qua nghién ctru va cac giai thoai tir
cac khach hang da timng stir dung va hai long voi san pham
duoc st dung ¢ giai doan nay. Ban gidng nhu moét luat su,
xay dung mét “ho so” cho nhitng gi ban mudn ban, trinh
bay nhitng bang chimg dudi dang cac phuong tién nghe
nhin hodc van ban dé€ “chiing minh” chat lugng va su hitu
ich ctia san pham.

Hoi

Trong giai doan nay, ban thuong xuyén nging lai dé€
hoéi va moi khach hang phan hoi vé nhitng gi ban vira trinh
bay. Mot ddu hiéu ctia ngudi ban hang xuat sic la khéo
1éo kéo khach hang tham gia vao cudc déi thoai bang cach
thuong xuyén dé nghi khach hang binh luan va cho y kién.
Nhitng nguoi ban hang yéu kém thudng qua béi rdi khién
ho néi tir dau dén cudi ma khong dé cho khach hang co hoi
hoi hoac phan déi.

Duéi day la mot mo6 hinh don gian ban cé thé ap
dung cho san pham ctia minh:

“Nho 6 ....covvennennn. (tinh ndng cua san pham), ban
cothé .......... (loi ich san pham dem lai), diéu d6 nghia la
................. (loi ich cua khach hang).”
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Vi duy, hay teong tuong ban dang ban mot loai may
tinh van phong mdi. Ban c6 thé néi: “Nho ¢6 bd vi xtr ly
Pentium 3 (tinh ndng san phdm), ban cd thé chay nhiéu
chuong trinh dong thoi (loi ich cua san pham), diéu d6 c6
nghia 14 ban cé thé hoan thanh nhiéu cong viéc hon véi
thoi gian ngan hon (loi ich clia khach hang).”

" Khi ban “trinh bay, thuyét minh va hoi”, ban tir coi
minh la mét gido vién thay vi la mdt nguoi ban hang.
Nho dit ciu hoi, ban biét khach hang sé duoc lgi nhu thé
nao néu st dung san pham/ dich vu ban ban. “Gido an”
ctia ban gém ca viéc hudéng dan cho khach hang cach st
dung san phadm/ dich vu sao cho t6t nhat va ¢6 loi nhat.
Vi nhiéu san pham, dic biét nhitng san pham ky thuat c6
nhiéu tinh ning, ban c6 thé huéng dan khach hang tat ca
cac cach sir dung san phdm/ dich vu dé€ c6 duoc nhitng két

qua tét hon.

Ban cang nam virng nhu cau thyec sy ctia khach hang,
thi cang c6 kha nang huéng dan khach hang tan dung moi
lgi thé cia san phdm/ dich vy, nho vay, ho cang yéu quy,
tin twong ban va mudn lam viéc véi ban hét Ian nay sang
[an khac.
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L 4

REN LUYEN

Hay ldy mdt to gidy trang, ké ba duong
thang tir trén xudng dudi, chia to gidy thanh
3 cot. O dau mdi cdt, [an luot viét cac tir Tinh
nang san pham, Loi ich cuia san phidm, va Loi
ich ctia khach hang.

Trong c6t thir nhat, liét ké moi tinh ning
cuia san pham/ dich vu. Trong c6t thit hai, viét
cac lgi ich cia san pham do céc tinh nang noi
trén dem lai. Trong c6t thit ba, viét nhimg loi
ich ctia khach hang.

Tap d6ng vai “gido vién” vdi khach
hang. Khi thuyét trinh vé san pham, tap trung
huéng din cho khach hang hiéu dugc sy hiru
ich ctia san pham/ dich vy, hay hoan toan tin
tudng rang khi khach hang thuc sy hiu, viéc
mua ban sé dién ra tw nhién.
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XAY DUNG
SU TIN NHIEM CAO VOI
MOI KHACH HANG TIEM NANG

Trung thuc la chwong ddu tién cua cudn sich mang tén
thong thdi.

- Thomas Jefferson -

an 80% ly do khién mét khach hang tiém nang thuc sy

khdng mua san pham/ dich vu la vi ho so mic sai fam.
Tir nho dén gio, tat ca ching ta déu timg trai qua vo s6 Ian
mua hang khéng nhu y: mua vé mét thir gi d6 d€'r6i héi tiéc
sau khi mua. C6 1é sau d6 chiing ta thdy rang, ching ta phai
tra qua nhiéu nhung san pham nhéan dugc khong hop véi
nhu cau, khéng thé bao dudng hay stra chitra, hoac ching ta
da bi nguoi ban hang lira d6i hoan toan.
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Véi hanh trang mua sim nhiéu buc boi nhw vay,
khach hang tiém nang thuong hoai nghi, ngo vuc va khong
tin twong 10i chao hang, ké ca khi ho muén va can mét san
pham/ dich vu nao d6. Nhitng san phdm cang 16n va dat
tién, ho cang than trong va hoai nghi.

Cd 4 nhan t6 lam tram trong thém sy ludng lu nay.

Thit nhat la quy mé ciia cuéc mua ban. San pham/
dich vu c6 gia cang cao thi khach hang cang nhan thay
nhiéu rui ro trong viéc mua no.

Thit hai la tuéi doi san phdm. Néu san pham c6 tudi tho
3 nam trd 1én va qua dit d€ c6 thé mua thém mét cai khac
thi khach hang duwong nhién sé luong lir khi mua. Nguy
co pham sai [am va mac ket véi mot san phdm khong phu
hop la rat 16n.

Nhan t6 thit ba la s6'ngueoi tham gia quyét dinh. Moi
ngudi déu c6 kinh nghiém mua sam ctia riéng minh va sau
d6 tirng bi nguoi khac chi trich. D6i khi, ho chi phan nan.
D6i khi, ho chi r6 quyét dinh mua san pham/ dich vu dé
sai lam dén mitc nao. Diéu xau nhat c6 thé xay ra la khi
quyét dinh mua sim d6 qua té dén mirc no de doa vi tri
cua nguoi ra quyét dinh mua trong cong ty. D6 la ly do vi
sao quang cao ndi tiéng nhat cua IBM lai la: “Khéng ai bi
sa thai vi chon may tinh IBM.”

Nhén t6 th tw la: day c6 phai lin diu tién khdch
hang mua sdn phdm nay khong. Khach hang da tirmg mua
hay str dung san phdm/ dich vu nay bao gio chwa? Ho da
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tirng mua no tir ban hay céng ty cia ban? Trong ca hai
treong hop trén, néu cau tra loi la: “Khong”, thi rui ro sé
cao hon nhiéu.

“Thudc giai” cho sy hoai nghi tu nhién va binh
thuong nay la sw tin nhiém. Giai phap la hay xay dung cho
cho minh hinh anh la mét nguoi hoan toan déng tin, ban
mot san pham hoan toan déang tin trong long khach hang.
Su tin nhiém la van dé cot 16i trong moi quyét dinh mua
hang. Nhung chi riéng s tin nhiém van chua du.

Ngay nay, can phai c6 su tm nhiém, khach hang mdi
déng y gip ban. Nhung dé€ ban duoc hang, can c6 sw tin
nhiém lon. Su tin nhiém 16n la su tin nhiém vugt trén va
vuot xa si hdp dan ctia chit lugng va dich vu. D6 1a long
tin 1on hon bat ky thit gi ma d6i thu canh tranh ctia ban
moi chao cung thoi diém do.

Su tin nhiém 16n phai la y nghi hodc cam xtc xuat
phat tir trai tim va tri 6c ciia khach hang. N6 la nhan t6
vd hinh nhung v6 cling quan trong an sau moi nd lyc ban
hang thanh cong. Su tin nhiém 16n la phdm chat vuot troi
ctia nguoi ban hang gioi. Tuy nhién, that may mén la ban
c6 thé dan din timg budc bdi dép su tin nhiém 16n nay
trong m&i quan hé vdi khach hang.

Cé 5 yéu t8 then chét gitip tao dung sy tin nhiém 16n,
yéu t3 nao ciing vd cling quan trong. Mbi yéu t& déu c6 thé
quyét dinh su thanh bai ctia viéc mua ban, tuy thudc vao
viéc ban ¢4 tan dung dugc né hay khong. Khong biét gi vé
cac nhan t8 nay la diéu khong thé chdp nhan duoc.
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Ban mai la chia khoa thanh cong

Sy tin nhiém 16n triede hét 1a sy tin nhiém d6i vdi
nguoi ban hang, tirc l1a ban. Tin nhiém ca nhan cia ban
quan trong tdi mic chi ngoai hinh hay ca tinh cia ban
ciing c6 thé lam vy mua ban thanh cong hay that bai.

Tin nhiém cd nhan dua trén 4 yéu t6: trang phuc,
phong cach lich sy, phu kién va thai d§. Ca bon yéu té trén
déu rat can thiét. Thiéu s6t bat ky phan nao trong 4 yéu té
trén déu c6 thé dan dén mat thuong vu.

Trang phuc

An tugng thi gidc c6 téc ddng rat 16n véi khach hang.
Ho dua vao ngoai hinh ctia ban d€ két luén ban gioi giang
va dang tin dén dau, va thong qua ngoai hinh cia ban, ho
phéan doan d6 tin cdy va nang lyc cia san pham/ dich vu
ndi riéng va cta toan céng ty ban ndi chung. Gan 95% an
tuong ban dau cua khach hang vé ban dén tir quan 4o boi
vi quan 4o che phu 95% dién tich co thé. Vi thé, nhimg
nguoi ban hang hang dau an maéc lich sy trong bat ky
truong hop nao va vdi bat ky khach hang nao. Ho chudn
bi thit cAn than dé han ché i ro.

Ban hay hoc tap nhitng nguoi hang dau, dimg lam
theo nhitng nguoi yéu kém. Hay quan sat nhimg nguoi
ban hang xuat sac va phuc stxc theo cach ctia ho. Nguyén
tac chung la: Ban nén chi tién gdp d6i, nhung s& quan o0
mua vé chi nén bﬁng mdt nira hién tai. Quan 4o dep chic
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chan sé lam ban thich thii, ban sé mic chiing thudng xuyén,
cam thay thoai mai va ty tin hon méi [an mac.

Ban nén doc it nhat mét cudn sach vé trang phuc nén
dung trong cac hoat dong kinh doanh. Ding tin vao nhitng
1ap luan nhu: thoi nay c6 thé mac quan ao thuong ngay di
lam viéc. Chic ban khéng mudn phai canh tranh véi mot
d6i thu trong hoan toan “sanh diéu” hon ban dau. Hay an
mac that dep khi di gap khach hang, lam sao d€ trong ban
hop vdi kiéu nguoi khach hang mudén nhan 10i te van.

Hay str dung t6t 6¢c phan doan ctia ban than dé chon
trang phuc thich hgp nhit cho viéc gap go khach hang va
ban hang trong thi truong cua ban; vi trang phuc hop ly
nhat cho médi nganh, méi viing mién ciing c6 nhitng diém
khéc biét. Vi du, trang phuc ban méc khi di gap giam ddc
ngan hang hay nha quan ly cdp cao khac vdi trang phuc
khi di ban may xic hay may sdy hat cho chu thau xay
dung hodc néng dan.

Ngoai hinh phu hgp v6i hodn canh

Vé ngoai chinh t€ ciing la mét nhan t6 quan trong
giy 4n tugng vai khach hang tiém ndng ngay tir [an gap go
dAu tién. Nhitng nguoi ban hang thu nhip cao nhat déu c6
xu hudng in mic than trong va tinh t&. Ban hiy ngdm anh
nhirng nguoi ban hang trén bao chi. Trong ho luén luén
chuyén nghiép va nang dong, thao viéc va dang tin. Ban

ciing nén nhu vay.
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Nguyén tic don gian nhat trong viéc nay la khong
nén d€ diéu gi lam khéach hang xao lang khoi khudn mat
cua ban, cé tinh ctia ban va cudc tro chuyén véi ban. Khach
hang phai cé cdm tudng ring ban la mdt nguedi ban hang
chuyén nghiép ma khong qua chu y dén mot moén d6 cu
thé nao trong trang phuc ctia ban.

Phu kién c6 thé giup ban, ciing c6 thé hai ban

Phai phdi hop phu kién hop ly véi quan o va toan
thé€ ngoai hinh ciia ban. Phu kién thich hgp “hé tro” cho
hinh anh ctia ban ma khéng thu hat sy cha y. Chiing phai
thich hgp ca vé mau sic, kiéu dang, chat liéu d€ 1am ting
dn trong ban la ngudi chuyén nghiép. Ban hay ty ngam
minh trong guwong trirdc khi téi cudc hen va dé€ nguoi
khac binh pham.

Thai dé tich cuc

Yéu t6 thit tu tao nén an tuong ban dau veé ban trong
mat khach hang tiém ning la thai d6. Theo 1é thuong, ban
phai ludn luén c6 thai d¢ tich cuc, than thién, lac quan
va vui tuoi khi ban hang. Khach hang thich lam viéc véi
nhitng nguoi dang yéu - nhitng nguoi to ra ¢ ich va coi
mo. Néu ban dang c6 nhitng van dé riéng, hay cat chung ¢
nha hodc gitt ching cho riéng minh. Hay luén la nguoi vui
vé, dé chju khi lam viéc.

Tai san co gia tri nhit

Yéu t6 thit hai tao nén sy tin nhiém 16n 1a danh tiéng
cong ty cia ban. Theo mét nghién ctru cua trrong Kinh
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doanh Harvard, tai san c6 gia tri nhat cia mot cong ty 1a
“khach hang biét vé cong ty d6 nhu thé nao.” Danh tiéng
nay la tong hop ctia nhiéu yéu t& ma khach hang cam nhéan
dugc trong khi giao dich véi cong ty.

Hién nay, 85% s8 thuong vu dién ra nhd “quang
cdo truyén miéng.” D6 1a nhitng gi nguoi khac néi vé
san pham va dich vu cua ban, la nhitng gi khach hang va
nhitng ngudi khdéng phai khach hang néi va nghi vé cong
ty cta ban trén thi trudng. Danh tiéng ctia ban cang cao,
mua hang ciia ban cang it rii ro. Khi ¢6 nhiéu khach hang
ndi tSt vé ban, khach hang méi cang dé dang chap nhan 1oi
gidi thiéu va tién téi mua hang cia ban.

Quang cao bing vin ban

Yéu t8 thiz ba tao nén su tin nhiém 16n la gidy chitng
thwc. Gidy ching thuc bao gom thu tit, danh sach, anh va
tuyén b6 ct1a bén thit ba. Tat ca nhitng tu liéu d6 giap cung
c6 long tin va giam néi lo ctia khach hang.

Mot bixe thu khen ngoi ciia mét khach hang hai long
co thé 1a tat ca nhitng gi ban can dé thuyét phuc khach
hang tiém nang rang ho “an toan” khi mua hang cua ban.
Nhé hoéi xin mét thu chitng thire méi khi ban nhan duoc
161 binh luan tich ciec ctia mét khach hang. D€ birc thu d6
vao mdt tdi nhya trong kep ho so va ludén mang theo bén
minh. D6 1a mt nguon sirc manh kho tin trong viéc xay
dung su tin nhiém lon trong long khach hang.
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Néu c6 thé, hay liét ké tat ca nhitrng ngudi hay cong
ty da mua hang ctia ban. Danh sach cang dai, khach hang
cang ndi tiéng, cang hiru ich trong viéc xay dyng long tin.

Mot dang chitng thue khac la nhitng birc anh hoic
doan bang video ctia nhitng khach hang hai long véi san
pham. M6t bizc anh c6 gia tri bang ngan 10i néi. Moi ngudi
thuong khong mua mét san pham/ dich vu cho dén khi
biét ring c6 nhidu ngudi khac da mua va hai long véi né.
Ban hay c8 gang trinh bay ré nhiitng thong tin nay trong
cudc tro chuyén dé chao hang.

“T6t dep khoe ra”

Yéu t4 thit tur tao dung su tin nhiém 16n 14 phan gidi
thiéu hang ctia ban. Mgt bai thuyét trinh chuyén nghiép,
c6 co sd, tap trung vao khach hang sé bg sung thém gia
tri cho san pham/ dich vu va trén thyc t€, ¢6 thé lam ting
gia cia san pham. M6t bai chao hang dwgc chuan bi va 1én
k& hoach trudc sé xdy dung su tin nhiém 16n trong long
khach hang. D6 1a t&t ca nhitng gi ban cin d& vuet qua ni
s@ va nghi ngai khién khach ludng lu.

M@t bai gidi thiéu hang tt dua ra dugc nhitng tinh
nang, cdng dung cia san pham/ dich vu phit hgp véi nhu
cau cua khach hang, dung nhu nhizng gi ho ndi véi ban
trong cudc tro chuyén dé chao hang. Ban phai cho khach
hang thay san pham/ dich vu ctia ban diing nhu nhimg loi
ich ma ho mudn. Tranh néi vé nhirng gi khach hang khéng

t6 ra quan tam.
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Nhin manh gia tri

Yéu to thit 5 tao nén su tin nhiém 16n la ban than
san pham/ dich vu. Loi chao hang cua ban phai ching to
1o rang san pham ban chao ban la giai phap ly twong cho
nhitng nhu cau cuaa khach hang va gia tri ciia né vueot xa
gia ban.

Ban phai thuyét phuc dugc khach hang tin rang san
pham/ dich vy cta ban t&t cho ho hon san pham/ dich vu
cua d6i thu canh tranh.

Mbt nguyén tic 16n & day la “Phai tinh dén moi thi!”

Moi thiz déu c6 gia tri ctia nd! Moi thit ban lam trong
khi ban hang sé giup ich cho ban hodc lam ton hai dén
ban. N&u khéng thiic ddy ban tién 1én, n sé lam ban thut
lui; néu khong lam tang sy tin nhiém, no sé lam giam tin
nhiém ctia ban. Khong cé gi 1a trung 1ap hét. Moi thit déu
co gia tri cia né. Moi nguoi ban hang chuyén nghiép gioi
déu biét dieu nay. Ho khéng d€ diéu gi xay ra ngau nhién.
Ban ciing phai nhur vay.
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L 4

REN LUYEN

Liét ké 5 yéu t6 lam nén sy tin nhiém
16n. Chon mét diéu ban cé thé lam trong méi
yéu t3 d6 d€ lam ting su tin nhiém d46i vdi ban
va lam giam cam giac rui ro cia khach hang
tiém nang.

Bit d4u vdi quan 4o, phong cach va toan
bd ngoai hinh cia ban. Tudng tuong réng co
mdt cudc thi tao dn tugng ban dau voi khach
hang tiém ning. Ban sé chién thang chiz? Néu
khéng, xac dinh ngay hom nay ban can thay
d6i va nang cap nhitng gi dé trdng c6 stc
thuyét phuc hon khi gap khach hang lan sau.

Xem lai cac tai liéu ban hang va bai chao
hang. Xét xem ban c6 thé lam gi ngay d€ xay
dung su tin nhiém cua cong ty va san pham
ban ban. Str dung nhiéu ban chimg thuc va
cac phuong tién thi giac trong bai chao hang.
Str dung bat ky phuong tién nao c6 thé dé
chitng minh rang ban dang ban thiz c6 gia tri
va hdp dan hon gi ban; va san pham/ dich vu
cua ban tot hon san pham/ dich vy cua bat ky
déi thu canh tranh nao.
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UNG PHO HIEU QUA
VOI SU PHAN BAC CUA
KHACH HANG

Chinh nhitng né lwc khong ngieng va kién quyét sé bé gdy moi
sw do1 khdng, quét sach moi tré ngai.

- Claude Bristol -

oi khach hang tiém nang déu c6 mét s6 nghi ngo va lo

ang vé nhimg thit ban chao ban. Ban phai giai quyét
&n thoa tat ca nhitg nghi ngo va lo ling d6 d& ho tin tuong
tiép tuc lam viéc véi ban. Diéu nay la tu nhién va hoan toan
binh thuong. Kha ning giai dap thoa dang moi thac mac la
mét ki nang quan trong, quyét dinh phan lon doanh s6 va
thu nhap ctia ban. Nhiém vu ctia ban la hoc cach 1am cha ky
nang nay.

Khi t6i mdi budc vao nghé ban hang va khach hang
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tiém nang phan bac nhitng 10i chao hang cua t6i, t6i cam
thady that chan nan. Khach hang ndi nhitng cau dai loai
nhu “T6i khong du tién mua,” “Luc nay ching toi chua
dinh mua né,” “Chung t6i khéng can nhitng thit anh ban,”
“Anh ban dit qua,” hay “Thit ndy mua & chd khac ré hon.”
Khi d6, téi thieong chap nhan khong mot 1oi tranh luédn va
di moi nguoi khac.

ROi toi hoc dugc rang su phan bac ctia khach hang la
mot phan trong mdt qua trinh mua ban binh thuong. N6
1a t&t yéu va khéng thé tranh khoi. Nhiém vu ctia toi la tim
ra dau la 161 phan bac chinh va tra 16i.

Thuec ra, khach hang phan bac la t6t. Diéu d6 ching
to ho c6 quan tam. Bang ghi hinh hang ngan cudc gap chao
hang cho thdy, nhitng thuong vu thanh céng cd s6 luong
phan bac nhiéu gdp d6i nhitng thuong vu bat thanh. Khi
khéch hang bat dau phan bac la ho bat dau quan tam thuc
su dén 1oi chao hang cua ban. Pay chinh la lac ban ¢6 co
hdi ban hang.

O day c6 mdt quy luat: Chi c6 thé duea ra tdi da 6 loi
phan béc chinh cho mét san pham/ dich vu dugc chao ban.
Nhiém vy ctia ban la xép nhitng y kién phan bac vao 6 loai
d6 va chudn bi cau tra 10i thuyét phuc.

Khach hang thuong tir chdi mua hang bang cach
vién dan nhitng ly do nhu: gia thanh cia ban cao qua, ho
da toai nguyén vdi nha cung cdp hién tai, ho da hai long
véi hoan canh hién nay, san pham ctia ban qua mdi la hoac
thi€éu quen thugc, v.v
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Phuong phap ing pho chung

Khi lan dau khach hang tiém nang tir chdi mua hang
vdi nhitng ly do nhu: “T6i khéng quan tam” hay “Téi
khong du tién mua,” ban hay dap 10i that 16 rang va lich
thiép: “Vang. Hau hét moi nguoi trong tinh thé nhu 6ng/
ba hién gio déu cam thdy nhu vay khi gip toi lan dau.
Nhung bay gio ho da tré thanh nhitng khach hang than
thiét nhat cia chung t6i va con gidi thiéu ban bé dén mua
hang ctia chang t6i.”

Cau tra loi nay thuong khoi ddy tri to mo ctia khach:
“D¢ la céi gi vay?”, va ban tra 10i: “Day chinh la diéu t6i
mudn ndi vdi 6ng/ ba, toi chi xin vai phut thoi.”

Nguyén tic dau tién d€ tng phé hiéu qua voi 10i
phan bac 1a hay ling nghe ho néi hét, dimg ngat 10i. K& ca
khi khach hang dang phan bac, ban ciing nén ling nghe
Vi ldng nghe sé khién ho tin twéng ban hon. Mot khach hang
dang tir chdi co th€ trd nén ludng Iy hodc quan tdm néu
ban chju ling nghe ho.

Tiép theo, hay xir ly nhitng 10i phan bac nhu thé
ching la mét cau hoi thuc sy. Khi khach hang néi: “Toi
khong du tién mua,” ban hay tra 10i: “Vang, day la mét
cau hoi xdc dang. Lam sao dng/ ba c6 thé chdp nhan gia d6é
vao lic nay. D€ tdi xem toi c6 thé giai thich van dé nay cho
6ng/ ba hay khong.”

Dudi day la 3 cach tra loi nhitng 16i phan bac ctaa
khéach hang: '
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Pau tién, ban ngtmg lai mot chut, mim cuwoi va hoi:
“Y 6ng/ ba la gi a?” Day la mot cau hoi khong thé khong
tra 10i. Ban c6 th€ sit dung né nhiéu lan trong sudt cudc
chuyén tro. “Y éng/ ba la gi a?” hodc “Chinh xac thi dng/
ba mudn ndi gi a?”

Céch thiz hai 12 ban ¢6 thé néi: “Chic han 6ng/ ba
phai cd ly do xdc dang mdi néi vay. Liéu t6i c6 thé dugc
biét ly do d¢ la gi hay khong?” Thong thuong, khach hang
khong c6 mét ly do xac dang nao d€ phan bac, va cau hoi
ciia ban sé lam sang to diéu nay.

Cach tng pho thir ba la str dung phuong phap: “Cam
thdy, Da cam thdy va Da thay”. Khi khach hang néi mét
cau dai loai nhu: “Gia nay cao qua,” ban co thé tra loi:
“T6i hiéu 6ng/ ba cdm thdy nhu thé nao. Nhitng nguoi khac
ciing da cdm thdy nhu vay khi lan dau biét gia. Nhung day
14 nhiing gi ho d4 thdy sau khi sir dung san pham/ dich vu
cua chang t6i.”

Sau d6 ban trinh bay cho ho thdy nhitng khach hang
khéc thay lgi ich va gia tri san pham cta ban vuot xa gia
thanh nhu thé nao, cac khach hang khac hai long vé sau
nhu thé nao, mic du ban dau ho phai chi nhiéu tién hon
du kién.

Khi tdi t6 chirc tu van ban hang cho mét cong ty, toi
da giai thich cho nhitng ngudi ban hang rang doanh s6 ctia
ho c6 thé ting bang 2 cach. Thit nhat, ¢4 thé chimg minh
cho khach hang thdy ly do khién ho nén mua hang va loi
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ich do san phAm mang lai. Thit hai, ¢6 th€ giam b=t nhiéu
101 phan bac va cac ly do khién khach khéng mua hang,
nho d6 gitt khach hang ¢ lai.

Sau d4, ching t6i lam mdt bai tip hoan thanh cau dé
nhan dang nhitng trd ngai chinh trong suy nghi ctiia khach
hang khién ho khéng mua hang. Moi nguoi déu phai dién
cac 10i phan bac ciia khach hang vao ciu sau:“T6i c6 thé
ban hang cho moi khach hang du diéu kién mua néu ho
khoéng noi...”

Chung tdi di lai trong phong va suy nghi, viét lén
bang tt ca nhimg 10i phan bac ma méi ngudi ban hang
nhan duoc, sau dé phan loai ching. Cudi cung, ca nhém
lya chon nhitng cau tra 10i hay nhat cho ting loai.

Khi da duoc trang bi nhitng cau tra 1oi hop ly, ban
sé ban hang ty tin va hiéu qua hon nhiéu. Nhitng loi phan
bac cua khach hang khong con gay tro ngai cho ban nira.
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¢

REN LUYEN

Liét ké moi ly do khach hang tiém nang
c6 thé dua ra ¢ tir chdi mua hang. Sép xép
danh sach nay theo thit tir ru tién va theo tan
sudt xay ra. Xac dinh xem ki€u phan béc nao
khién ban khong ban duoc hang.

Ban ké mot dwdng doc, chia to gidy tring
thanh hai ntra, bén trai viét nhirng 10i phan
bac cua khach hang, bén phai viét nhitng cau
tra 10i logic va c6 strc thuyét phuc cho timng
phan bac d6.

Hoéi xem nhitng ngudi ban hang khac tra
10i nhitng phan bac d6 nhu thé nao. Tap tra loi
cac phan bac mét cach that tir nhién. Thu thap
thie chimg thuc hodc cac bang chimg khéc
chimg minh rang 16i phan bac d6 ctia khach
hang khong phai laly do hop ly d€ khong mua
hang. Tt bay gio tro di, ban khong chdp nhan
cau tra 10i “Khéng” trir khi khach hang c6 ly
do that hop ly khién ho khong thé mua hang.
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14

UNG PHO CHUYEN NGHIEP VOI
VAN DE GIA

Nhitng ngueoi lam dwoc nhirng diéu vi dai trong thé gidi cong
nghiép la nhitng nguai tin rang y twdng ciia ho cd khd ning dem
lai tién bac.

- Charles Fillmore -

i tién hiém khi 1a ly do quyét dinh mua hay khong mua
hang. Doi khi, t6i hoi khan gia - nhitng nguoi ban hang
dang tham gia budi hdi thao — rang ho c6 muéhn tdi chimg
minh diéu nay hay khong. Sau d¢, t6i hoi ho - gan 1000 khan
gia: “Co ai trong phong nay mua mot moén d6 nao d6 chi vi
no ré nhat hay khong?”
Khéng ai gio tay hét. Vay la da r6. C6 nhiéu yéu td
tac ddong dén quyét dinh mua hang, gia tién la mot trong
s& d6. Nhung gia tién khong bao gio la ly do chinh. Ly do
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chinh ludn la nhitng yéu t6 khac, ma cong viéc cta ban la
tim ra va xtz ly chung that hiéu qua.

Theo mdt nghién cttu ctia Treong dai hoc Harvard,
94% cac thuong vu thanh cong @ My khong dua trén co so
* gid ban. Nhitng cudc khao sat sau d6 tién hanh véi nhitng
khach hang méc ca hoic tranh cii dai dang nhét va quyét
liét nhat vé gia hé 16 mot sy that dang ngac nhién: quyét
dinh cudi cung ctia ho lai chang lién quan gi dén gia san
pham. Cac yéu t6 khac nhu su tién 1oi, uy tin cua cong ty
hodc cuia san pham/ dich vy, hinh thitc, hay sy thich hop
cua san pham quan trong hon.

Nguyén tic dau tién d€ tmg phd véi nhitng phan
nan vé gia la khong bao gio tranh cai hay bao vé murc gia
ban dua ra. Thay vao d6, hay tham do that nhe nhang va
chuyén nghiép d€ tim duoc ly do thuc sy khién khach
hang con ludng ly. Ding cau hoi: “Y éng/ ba la gi a?” va
phuong phap: “Cam thay, Da cam thdy va D3 thay” duoc
trinh bay trong chuwong 13. Ban hay tir coi minh la mét nha
tu van, dit nhitng cau hoi hop ly d€ tim hiéu nhu cau thuc
su cua khach hang. Tap trung vao gia tri san pham/ dich
vu cua ban thay vi di sau tranh cai vé gia.

Ngoai ra, ban c6 thé tng pho voi 101 phan nan vé gia
bang mot s6 cach dac biét. Dau tién, khi khach phan ung
réng: “Gia nay cao qua,” ban hay hoi lai mot cach lich sy
“Vi sao 6ng/ ba noi vay?”

Ban nén nho, nguoi dat cau hai la nguoi nam thé chu
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dong. Sau khi hoi, ban phai ngimng lai va im lang dgi cho
dén khi khach hang tra 10i. Sau d6, bat cir khi nao cd thé,
hay hoi mét cau khac roi tiép tuc im lang dé€ khach hang
tra 10i. Phuong phap nay c6 hiéu qua hon nhiéu so véi
phuong phap néi khong ngig va ap dao khach hang véi
nhitng tinh ning, loi ich, bang ching, s6 liéu vé san pham.

Thi hai, khi khach hang tir chdi: “To6i khong du tién
mua,” ban hiy nhe nhang hai: “Vi sao 6ng/ ba cam thdy
thé?”. Roi ban tiép tuc im ling, nghiéng nguoi vé phia
trudc mot cach cham chy, cho doi cau tra loi.

Khach hang thuong khong c6 cau tra 1oi trong
truong hop nay. Tuy nhién, biang cach héi, ban khéng chi
gitt duoc thé chu dong diéu khién cudc tro chuyén ma con
c6 thé biét dugc ly do thue sy khién ho luedng hy.

Dudi day la mot nguyén tic quan trong khac nita lién
quan dén van dé gia tién: Noi vé gid khong diing lic c6 thé
¢iét chét cuéc mua ban. Néu ban sa da vao thao luan vé gia
trude khi khach hang hiéu r6 san pham/ dich vu ban ban
va nhitng l¢i ich c6 dugc tir mat hang d6, ban sé€ lam hong
moi kha niang ban duoc hang. Vi vay, ban phai hoan thao
luan vé gia cho dén khi khach hang to ra thich va muén
thit ban dang ban. '

Thuong thuong, khach hang sé ndi khi mdi gap:
“Chi can cho tdi biét gia cuia n6, toi sé ndi cho anh/ chi biét
toi c6 quan tam hay khong.”

Néu ban nhugng bd va bao gia luc nay, ban sé nhanh
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chéng thdy minh bj tdng ra dudng ma van chwa kip hiéu
diéu gi xay ra. Dirng ndi gia, hay tra 1oi: “Toi biét, gia tién
la vdn dé quan trong. Nhung t6i c6 thé quay lai van dé nay
lat nira dugc khong a, trudce tién, t6i mudn c6 co héi dugc
tim hiéu thém vé tinh hinh hién tai cua 6ng/ ba.”

b6i khi, khach hang kho tinh khang khidng yéu cau
ban phai néi gia trudc khi cho ban noi ti€p diéu gi khac.
Khi phai d6i mét véi tinh hudng nay, toi chi can tra loi:
“Toi khong biét.”

“Anh khong biét 1a thé nao?” khach hang sé hai lai.
Va t6i tra 10i: “Tham chi t6i con khong biét thir toi ban c6
phu hop véi 6ng/ ba khong. Nhung néu toi cé thé hoi vai
cau, thi t6i co thé dua ra gia turong d6i chinh xac. Vi duy, téi
can biét 6ng/ ba hién nay dang lam gi?”

Khi tri hoan dugc viéc ban thao vé gia ca, ban c6 thé
budc vao qua trinh phong van va bién minh thanh mét
nha tu van, tap trung khai thac nhitng van dé hay nhu cau
ctia khach hang ma san pham ctia ban ¢ thé dap ung tét.

Caéch thit ba d€ xir ly mét 1oi phan bac c6 lién quan
dén gia tién la: Khi khach hang noéi: “To6i khong nghi la gia
lai cao nhu thé?” thi ban hay hoi lai: “Theo 6ng/ ba thi gia
cta no la bao nhiéu?”

Théng thudng, trong suy nghi khich hang da ¢6 sin
mitc gid ma ho cho rang phi1 hop véi san pham ban ban.
D6i khi, khich hang dinh sin s8 tién danh d& mua san
pham cta ban. Khi da biét con s8 nay, mién la n6 khong
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qua cach xa muc gia ban chao ban, viéc cua ban la chirng
minh duoc cho khach hang thdy khac biét vé gia chinh
la sy khac biét vé gia tri sir dung ma khach hang c6 thé
nhan duoc.

Hay khing dinh dirt khoat véi khach hang ring:
“Pay la mic gia rat hop ly” hay “Pay la m¢t vu mua ban
tot, san pham nay dang gia voi ting dong 6ng/ ba bo ra.”
Ban cling c6 thé noi: “Ddy la mét san pham/ dich vy tuyét
voi; chdc chan 6ng/ ba sé rat hai long.”

Khach hang ngay nay khdng can mirc gia thap nhat.
Ho c6 du kinh nghiém d€ biét rdng “tién nao cua dy.”
Nhung khach hang muén mét “gia t6t”, “mét gia hop ly.”
Ho khong mudn mua bat ky thit gi chi vi né ré.

Céch thw tu d€ xtr ly van dé vé gia duoc dung khi
khéch hang hoi thang: “N6 bao nhiéu tién?” Ho mudn biét
gia khi ban con chua kip hoi mét cau nao va ho con chua
biét ban ban gi. Liic nay, ban c6 nguy co mét ca khach hang
va thuong vu ngay lap tirc. Néu ban cung cip gia dé tra loi
cau hoi nay, ban sé luén nhan dugc cau tra 16i: “Toéi khong
du kha ning mua nd!” va cudc tro chuyén cham dut tai d6.

Dudi day la mét cach tra 10i truc tiép, truc dién véi
cau hoi nay. “N6 bao nhiéu tién?” Ban hay cuoi, cho du
dang ndi chuyén qua dién thoai, va tra loi: “Pay la phan
hay nhat day a! Néu san pham/ dich vu cia ching t6i
khéng phu hop vdi 6ng/ ba, 6ng/ ba sé khong mat mét chi
phi nao hét.”
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Cau nay luén khién khach hang ludng lu. Ho sé noi:
“Khong mat tién a? Thé la thé nao?”

Ban sé hoi lai: “Néu nhirng gi t6i ban khéng phu hgp
vdi ong/ ba, 6ng/ ba sé khong mua n6, phai khong a?”

Khéch hang tra 16i: “T4t nhién roi.”

Ban noi tiép: “Va néu 6ng/ ba khéng mua, c6 nghia la
khong mat tién, phai khong a?”

Khach hang lai dong y: “Dtng. Thé anh ban gi thé?”

Ban tra loi: “Day chinh la diéu t6i mudn néi vdi 6ng/
ba. Téi chi xin vai phat thoi a. T6i c6 mot thi phai cho 6ng/
ba xem.” R6i ban sép x&p d¢ hen gip truc tiép va tién hanh
chao hang nhu binh thuong.

Bi quyét dé xir ly nhitng 10i phan bac vé gia mt cach
chuyén nghiép la ludn tu tin véi gia ma ban dua ra. Ban
hay nhg, viéc dinh gia mgt san phdm ludn dugc tién hanh
than trong, cd xét tdi rat nhiéu yéu t6. Do dd, ching vira
phai va hop ly. Gia tri ma khach hang nhan dugc virot xa
s0 tién ho phai tra. Gitp khach mua duoc san pham/ dich
vu voi muece gia da dinh chinh la dang lam lgi cho ho. Ban
dang gitp ho nang cao chat luong cudc s6ng/ cong viéc.
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REN LUYEN

Liét ké tat ca nhitng loi ich khach hang
nhan dugc néu so hiru/ st dung san pham/
dich vu ciia ban. Bat cir khi nao c6 thé, hay quy
nhirng loi ich néi trén thanh tién. Xay dung
mot bai thuyét trinh d€ ban hang xoay quanh
nhing con s6 dé va nhan manh nhiing gi
khach hang nhan dugc so vdi s6 tién ho bo ra.

Liét ké moi loi phan bac vé gia ciia khach
hang va chuin bi sin ciu tra 10i cho timg
phuong an. Hay hoi dong nghiép xem ho xtr
ly timg truong hop cu thé nhu thé nao. Sau
d6, ban g dung nhirng cau tra 1&i nay méi
khi c6 co hdi.

Cudi cung, néu bi cit ngang boi mot 1oi
phan nan vé gia, hay néi voi khach hang: “Xin
hay tam gac van dé gia sang mét bén. Liéu con
ly do nao khéc lam 6ng/ ba chura muén mua
san pham/ dich vu cua t6i lic nay?” Cau hoi
nay sé giup ban kham pha nguyén nhan that
st khién khach chua sin l1ong mua.
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BIET CACH KET THUC MOT
THUONG VU

Viéc chinh ciia chiing ta khéng phdi la ngdm nhitng gi lo mo
dang xa ma thec hién nhikng gi ro rang trong tay.

- Thomas Carlyle -

iét cach deé nghi khach mua hang sau méi budi thuyét

trinh san pham ho3c sau méi budi chao hang la mdt kj
nang o cung quan trong d6i vdi sy thanh cong cia ban. May
man thay, c6 t6i hang chuc ngan trrong hop chao hang dueoc
thu bang, nho d6, ching ta biét dugc nhitng nguoi ban hang
gioi nhat Jam thé nao dé€ két thiic mot thuong vu.

Qua trinh ban hang gdm mdt chudi cac budc logic.
Trudc hét, ban can thiét 1ap mdi quan hé va long tin vdi
khach hang tiém niang d€ dam bao ho yéu thich ban va san
sang lam theo 10i khuyén cua ban.
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Thit hai, ban dat cac cau hoi dé€ xac dinh ré nhu cau
va mong mudn cua khach trong linh virc ban phuc vu.

Thiz ba, cho khéach hang biét ban dang ban gi.

Thit tu, tra 16i thoa ddng moi 16i phan bac hoac cau
hoi ctia khach hang.

Cudi cung, dé nghi khach mua hang ctia ban. Budc
cudi cung nay la yéu t6 quyét dinh dén thu nhép caa ban.

Trudc khi tién tdi két thiic thuwong vy, ban c6 thé hoi
mot trong hai cau hoi sau: Thit nhét, “Ong/ ba con cau hoi
hay méi lo nao nira khong?” Néu khach hang néi khong,
ban cé thé mim cwdi va tu tin dé nghi ho mua hang. Thir
hai, ban ¢4 thé hoi: “Caéi nay cé thich hgp vdi ong/ ba
khong?” Néu ciu tra 10i la c6, ban c6 thé tién tdi két thic
thuong vu.

Ban c6 th€ sir dung 3 kj thudt sau d€ moi khach
mua hang.

Cach thir nhat la “Phueong phap Moi moc.” C6 1€ day
14 cdch don gian nhat. Khi khach hang tiém nang ndi ho
khong can hoi thém gi va cling khong con lo ngai nao nita,
ban cé thé hoi: “Vay thi vi sao 6ng/ ba khong thir?”

Kiéu két thic nay c6 hiéu qua khéng ngo. N6 rat c6
chirng muyec, than thién, chuyén nghiép va hoan toan khong
gay ap luc vdi khach hang.

Néu ban dang ban mét dich vu hay dai dién cho mét
cong ty 1dn, ban co thé noéi: “Vi sao khong thir dung (dich
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vu) ctia ching t6i?” Néu d6 la mét san phdm hiru hinh,
ban cé thé néi: “Vi sao 6ng/ ba khong thir 13y cai nay?”

Ban c6 thé ctiing c8 thém 10i moi bang cach khing dinh:
“Toéi sé lo moi chi tiét cho 6ng/ ba.” Khach hang tiém ning
thuong khong biét rd ho mudn cé san pham ban ban ¢ mic
d6 nao cho dén khi nhan dugc 16i dam bao nay ciia ban.

Ky thuat thtt hai 1a “Phuong phap Dan huéng.” Day
la mot ky thuat rat pho bién, duoc nhitng nguoi ban hang
xudt sic nhat st dung trong hau hét cac linh vuc trong
nghé ban hang. Ban hoi: “Cai nay c6 thich hgp vdi dng/
ba khong?” Néu cau tra 10i 1a “Cé”, ban noi tiép: “Vay thi,
budc tiép theo la [san phdm/ dich vy ctia ban].” Sau d6
ban giai thich cho khach nhitng tha tuc can thiét va sd tién
dit coc d€'so hiru san phdm/ dich vu d6. Ban riit mau hop
ddng dit hang ra va bat dau dién thong tin.

RGi ban két thiic vu mua ban nhu thé khach hang
vira néi: “Toi sé 1y nd!” Ban chi néi: “T6i sé lo moi chi tiét
cho dng/ ba.”

Day la mot dang cia “Phuong phap gia dinh” hay
“Ban trudc khi két thic theong vu,” ban coi nhi da ban
duoc hang trudc ca khi khach néi mua, va ban tién hanh
moi thu tuc can thiét nhu thé khach da quyét dinh mua
hang. Diém manh ctia ky thuat nay la cho phép ban gianh
va nam thé chu dong.

Ky thuat thir ba goi 1a “Phuong phap Cho phép.”
Cudi budi chao hang, ban kiém tra that ky dé& dam bao



TRO THANH NGUOI BAN HANG XUAT SAC | 99

khach hang khong con gi thac méic nira. Sau d6, ban rit ra
to don dit hang, danh d&u vao dong phai ky roi day né vé
phia khach hang va néi: “Vay thi, néu 6ng/ ba cho phép,
chiing ta sé bat ddu ngay bay gio!”

D6i khi khach hang khéng biét ho mudn san pham
cua ban dén mitc nao néu ban khéng moi ho dat hang
ngay tizc thi.

C6 rat nhiéu cach khac nhau dé két thuc thueong vy,
mdi cach thich hgp véi mét hoan canh khac nhau. Néu
ban xay dung dugc médi quan hé vimg chic véi khach
hang, ¥ng xt nhue mét nha tu van va mét nguoi hudng
dan, san pham/ dich vu ctia ban phit hop véi nhu cau thuc
su cua khach hang, thi viéc két thuc vu mua ban kha dé
dang va khéng c6 su c6.

Nhung ban phai sin sang dé nghi khach mua hang.
50% cac cudc gap chao hang két thiic ma nguoi ban khong
dé nghi mua hang va tham chi quén ca hen gap lan sau.
Hau hét cac thuong vu két thac chi sau 5 lan nguoi ban dé
nghi khach mua hang. Kha nang moi mua hang la yéu t6
quyét dinh trong nghé ban hang cuia ban.

Tuong lai thudc vé nhitng ngudi biét hoi. Thanh cong
veé tai chinh va thanh cdng vé ca nhan chi dén vdi nhirng
nguoi ti tin va can dam hoi 1dy cai ho mudn, néu khong
duoc, ho sin sang hoi lai [an nira va lan nixa.

T&t nhién, ban phai hoi mét cach lich sy. Hoi mot
cach nha nhan. Hoi mét cach mong cho. Hoi mét cach than
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thién va kién tri. Ban phai hoi dé xin hen gap. Hoi khach
hang hién tai dang lam gi va ho c6 hai long vdi viéc d6 hay
khong. Hoi vé ké hoach va nhu cau twong lai ciia ho. Hoi
xem ho con quan tdm dén ai khac nira. Hoi dé€ biét thém
thong tin. Hoi d€ dugc gidi thiéu. Nhung trén hét la hoi dé
ban hang. Hoi d€ chdt don hang. Dimg bao gio s¢ hoi lay
thit ban mudn cd. D6 1a chia khda thanh cong trong nghé
ban hang ndi riéng va trong cudc séng ndéi chung.
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REN LUYEN

Lap san k& hoach két thic thuong vu.
Xem lai toan b qua trinh chao hang, ban hang
va sin sang hoi d€ két thiic thuvong vu ngay
khi ban cho rang khach hang da sin sang mua.

Thyc hanh va ghi nhé cac ky thuéat két
thiic da duoc trinh bay trén day. Ban hay doc,
nghién ctru, nghe bang ghi am, xay dung cac
phuong an két thic thuong vu. Cang tu tin
vé kha nang két thuc thuong vy, ban cang cé
duoc sy ti tin trong qua trinh tim hiéu khach
va chao hang.

Ban nén nhd, thanh céng trong nghé ban
hang phu thudc vao kha ning két thiic thuong
vu. Moi viéc ban 1am tinh dén thoi diém nay
chi la sy chuln bi. Dé nghi ddt hang la cong
viéc then chét cho ca qua trinh ban hang, ma
muc tiéu ct1a ban 1a tro nén that xuat sic. Pung
luong lu!
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TAN DUNG TUNG PHUT

Xép thie tw wu tién cho cdc muc tiéu cua ban. Cugc séng thanh
cong phidn 16n dwa vao khd ndng biét sdp xép cic viéc diing thir
tw. Thuc ra, ly do khién chiing ta khong dat dwoc hidu hét nhing
muc tiéu lom la do ching ta xép sai thit tw wu tién.

- Robert J. McKain -

ai san co gia tri nhat, xét vé mat tién bac, la kha nang
kiém tién. D6 la kha nang ung dung cac ky nang vao
cong viéc chuyén mon d€ cé thu nhap t6t. Nhitng nguoi ban
hang thanh cong nhit trong moi linh vyc lam viéc méi ngay
vOi mitc nang lyc ki€m tién t6i da cia ho.
Ban da phai mét rat nhiéu thoi gian va cong strc cho
viéc hoc hoi va trai nghiém dé c6 duoc nang luc kiém tién
nhu hién nay, né khéng phai bong dung ma cé.

Nho ning lyc ndy, ban cé thé huong thu mot trong
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nhirng mitc séng cao nhat thé gidi do van dung hét thoi
gian va tai nang d€ ban that nhiéu san pham/ dich vu trén
thuong truong.

Ngudn luc quy gia nhit cia ban la thoi gian — ting
phut, timg gio hang ngay. D6 mdi chinh la toan bd nhirng
gi ban thuc su phai ban. Thuc t€'la, toan bd 16i s6ng hién
tai ciia ban — nha ctra, 6 t, tai khoan ngéan hang, v.v — déu
12 két qua kinh doanh thoi gian ctia ban. Néu vi mét ly do
nao d4, ban khong hoan toan hai long vdi két qua kinh
doanh thoi gian ctia minh tir trudc toi nay, thi ban cé thé
ngay bay gio bat dau thay ddi d& 6 cach kinh doanh thoi
gian hiéu qua hon sau nay.

M@t trong nhitng cach st dung thoi gian t6t nhat la
ting cudng ning luc kiém tién. Mot trong nhitng cach tiét
kiém thdi gian hiéu qua nhat 1a lam t6t hon nita nhitng gi
quan trong nhat ban dang lam. Khong c6 cach nao khac
gitip ban nang cao thu nhip va mic séng nhanh hon va
16 rang hon. Ban cang dau tu thoi gian va tién bac vao ban
than d€ trd nén tai gioi va tu tin hon trong nhitng viéc dem
lai cho ban thu nhdp cao nhét, ban cang c6 thu nhap cao
hon va c6 cudc séng hanh phic hon.

Hay quyét tam tro thanh mét chuyén gia quan ly thoi
gian ngay tir ngay hom nay. Ky nang quan ly thoi gian sé
gitp ban thyc hién dugc nhiéu diéu hon bat ky mot ky
ning nao khac vi néu khong cé nd, ban khong thé phat
huy bat ky mot kj nang nao khac.

Nguyén tac cin ban trong viéc quan ly thoi gian la:
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viéc gi nén lam trudc thi lam trudc, tirc 1a kha nang xép
sép thir ty wu tién cho rat nhiéu viéc dang canh tranh
nhau d€ gianh thoi gian cua ban; nhung trén hét, d¢ la
kha niang suy nghi, 1én k& hoach, quyét dinh va c6 hanh
dong thich hop.

T quan trong nhét trong viéc xép thit tw wu tién la
“két qua.” Mot hanh ddng co gia tri tuwong xing vadi két
qua cua viéc thyrc hién hay khéng thurc hién né. Nhiém vu
dem lai “két qua” quan trong nhat luén phai ding dau
danh sach ru tién.

C6 4 cau hoi ban can khong ngiing tw hdi va tra 10i
@& nhac minh tap trung vao nhitng hoat d6ng cé quyén wu
tién cao nhat. Dau tién, hay ty hoi: “Nhiang hoat dong cé
gid tri cao nhadt, xét vé két qua tiém tang cua viéc thuc hién
hay khéng thuc hién chung, 1a gi?”

D6i voi mét nguoi ban hang chuyén nghiép nhu ban,
dé 1a (1) tim hiéu khach hang, (2) xdy dung quan hé, (3)
xac dinh nhu cau cua khach, (4) gidi thiéu san phdm/ dich
vu, (5) giai dap thdc mic, (6) két thiic thuong vu va (7)
duoc khach hang gidi thiéu. Nang luc ctia ban trong tirng
Iinh vuc riéng biét, va trén tong thé quyét dinh doanh sé
va thu nhap cua ban. Hoat ddng nao quan trong nhit ban
can lam ngay?

Thwr hai, hay tir héi: “Visao t6i cé tén trén bang luvong?”

Timg phut tirng ngay, ban nén twdng trong rang sép
dang di quanh ban, quan sat tirng hanh ddng cia ban va
dang viét danh gia hoat dong thudong nién vé ban. Luén tu
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hoi: “Diéu minh dang lam liic nay c6 dua dén mét thuong
vu khéng?” D6 chinh 1a ly do duy nhét khién ban c6 tén
trén bang lwong. Néu nhitng gi ban dang lam hién gio
khong dua dén mot thuong vy, hdy ngimg ngay lai va bat
dau lam diéu gi phuc vu cho viéc ban hang.

Cau hoi thit ba la: “Diéu gi ti, va chi mét minh t6i,
6 thé lam, néu lam tdt, sé dem lai ddng gop 16n cho cong
ty va cho ca nhan t6i?”

Day la mét nhiém vy, ciing nhu tim hiéu khach hang
va két thiic thuwong vu, ma chi mét minh ban ¢6 thé thuc
hién. Néu ban khong lam, khong c6 ai khéac lam thay ban.
Thuc hién thanh céng nhiém vu nay phai la moét trong
nhitng wu tién hang dau cia ban.

Cau hoi thir ti, cdu hoi hay nhat, la: “Cach st dung
thoi gian c6 gia tri nhat ngay lic nay 1a gi?” Trong mdi thoi
diém chi c6 mét cdu tra 10i duy nhat. Nhiém vu chinh cua
ban la tim ra cau tra 10i va ap dung n6é cho mét nhiém vu
dén khi hoan thanh.

Ban hay khong ngimng tu hdi nhitng cau hoi trén. Hay
tw tao ap luc cho chinh minh, buéc minh tap trung vao
nhitng hoat dong c6 thé déng gdop nhiéu nhat vao thanh
cong cua ban.

Nhirng nguoi 1am viéc c6 hiéu qua cao déu phan biét
1o rang vé quy mo thoi gian, gita ngan han va lau dai.
Truede hét, ho hiéu rat rd vé nhitng muc tiéu va khat vong
tuong lai. Thit hai, ho rat tap trung vao thoi diém tién hanh
mot viéc cu thé, c6 déng gop 16n nhat cho nhitng muc tiéu
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quan trong nhat. Kha nang thuyc hién song song ca hai hoat
dong la bi quyét dé co nang suat cao.

* )
REN LUYEN

Bat dau tir hdm nay, hay 1ap ké& hoach
cho ting ngay, timg tuan, tirmg thang. Ban c6
thé st dung bang ké hoach viét tay hoéc trén
may tinh. Ching sé gitp ban t6 chirc cong
viéc t6t néu ban budc minh sir dung chung
hang ngay.

C6 1é cong cu quan ly thoi gian t6t nhat
1a danh sach. Mdi t6i, ban hay lén danh sach
nhirng viéc can lam hom sau. Ra soat toan bd
danh sach va xép thit ty vu tién cho timg muc.
Xac dinh viéc nao quan trong, viéc nao it quan
trong, hoat dong nao déng gop nhiéu cho cujc
doi ban, hoat dong nao déng gop it.

Mai budi sang, ban bat dau véi nhiém vu
quan trong nhit va budc minh phai lam xong
hoan toan. Thoi quen nay sé giup cai thién két
qua lam viéc va cudc s6ng ctia ban hon bat ky
diéu gi khac.
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AP DUNG NGUYEN TAC 80/20
CHO MOI VIEC

Khong gi c6 thé tiép thém sikc manh cho cudc song cua ban hon
viéc tdp trung moi sinh lyc vao mot so hitu han cdac muc tiéu.

- Nido Qubein -

am 1895 tai Italy, mét nha kinh té hoc tén la Vilfredo

Pareto tim ra mot nguyén téc c6 tic dong lon dén kinh
t& va thuong mai khip thé gidi tir d6 téi nay. Ong thdy réng
c6 thé chia cac thanh vién trong xa hoi thanh hai nhém: “thiéu
s8 quan trong” chi chi€m 20% déan s6 nhung lai s& hitu 80%
ctia cai, nhém “da s8 tam thuong” chiém 80% dan s6 nhung
chi s& hiru 20% cua cai.

Ngay nay, nguyén tic nay dwoc goi la Nguyén ly
Pareto, né da dugc ching minh 1a ¢6 cin iz vitng chic va
c6 mat trong hau hét cac nghién ctru vé kinh t€ trén toan
cau. Chung tdi goi d6 1a Nguyén tac 80/20, va ban c6 thé ap
dung nd cho moi linh virc ban hang cia ban.
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Theo Nguyén tic 80/20, 20% cac hoat dong clia ban
dem lai 80% két qua. Néu ban c6 danh sach 10 viéc can lam,
thi 2 trong s6 d6 c6 gia tri ngang bang, néu khéng mudn
noi la hon, 8 viéc con lai. Mot trong nhitng trach nhiém
chinh ctia ban la khéng ngitng phan tich cac cong viéc dé
dam bao chic chan rang ban dang lam 20% c6 gia tri d6.

Trong viéc ban hang, 20% khach hang tiém nang sé
tré thanh 80% khach hang, 20% khach hang sé dem lai 80%
doanh s6, 20% cac san pham va dich vu ban ban chiém
80% khéi lugng hang ban ra cua ban, v.v.

Trong kinh doanh, 20% hoat ddng dem lai 80% loi
nhuan. Ngoai ra, 20% hoat dong ciing tiéu t6n 80% chi phi,
va nhitng hoat ddng tiéu tén 80% chi phi nay chua chac
da la nhitng hoat ddng dem lai lgi nhuan cao nhat. Trong
treong hop xdu nhat, nhitng linh vuc tiéu ton hau hét thoi
gian va tién bac lai khong sinh lgi chit nao.

Vai nam truedc day, mét cong ty bao hiém 1én da
phan tich doanh s6 va thu nhip cia hang nghin nguoi ban
bao hiém ctia minh. C4c nha phan tich da phat hién rarang
luat 80/20 van ding: 20% s6 ngudi ban bao hiém dem lai
80% doanh sG va 80% tién hoa hong.

Sau d6, ho so sanh thu nhap cua nhitng nguoi trong
nhém 20% hang dau vdi thu nhap ciia nhitng nguoi trong
80% con lai va thay rang thu nhap trung binh ctia nhém
20% gap 16 lan thu nhép trung binh cia nhém 80%.

R6i ho xét tiép 20% cuiia 20% d6 - nghia la 4% hang
dau trong luc lwong ban hang - va thdy thu nhap cua



TRO THANH NGUOI BAN HANG XUAT SAC | 109

nhimg ngudi nay chi€m 80% thu nhap cua nhom 20%. Mat
sG nguoi trong nhom 4% c6 thu nhdp gdp 50 lan thu nhap
ctia ngudi trong nhém 80%.

Khi doc két qua cuia nghién ctru nay, toi quyét tam
lam bat ky diéu gi d€ budc vao 20% s6 nguoi dimg déau
va tiép tuc tién 1én nira. Sau d6, téi kham pha ra 2 nguyén
tic da 1am thay ddi ca cudc doi téi. Thix nhéat, budc vao
nhém 20% hay nam trong nhém 80% déu mat thoi gian
nhu nhau. Dat dugc thanh cng 16n cling mat nhiéu ngay,
nhiéu tuan, nhiéu thang nhu dat dugc két qua trung binh.

Diéu thit hai 1a c6 rat it sy khac biét vé tai nang hay
ning lyc giita nhitg nguoi dat thanh tich xuat sic va
nhirmg nguoi binh thuong, ngoai trir cach st dung thoi
gian cia ho. Nguoi c6 thanh tich cao c6 théi quen lam
nhitng viéc nam trong nhém 20% cac hoat déng hiru ich
con nguodi binh thueong thi khong.

biéu nay nghia la d€ thanh c6ng lén, ban phai luén
luén tap trung thoi gian, strc lyc vao mot s6 hoat dong —
nhitng hoat déng nam trong nhém 20% c6 thé dem lai sue
thay ddi to 16n cho cudc doi ban. Kha nang gitt duoc su
tap trung nay dan dan sé dwa ban 1én dinh cao trong nghé.

Mit khac, khong c6 kha nang tip trung vao 20%
nhing hoat ddng hiéu qua nhat la ly do chinh ctia nhitng
that bai, that vong, thanh tich kém trong nghé ban hang.
Ngay ca khi ban lam viéc cham chi, ban ciing sé khong thu
duoc két qua tdt néu chi lam nhirng viéc it gia tri so vdi
nhirg viéc khac can thoi gian va sirc luc terong duong.
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4

REN LUYEN

Lén danh sach nhitng viéc can lam médi
ngay trrdc khi bat dau lam viéc. Sép xép danh
sach trén co s& Nguyén ly 80/20. Chon 1 hoac 2
viéc 6 gia tri hon nhitng viéc khac. Bit dau tir
viéc thit nhat va lam cho dén khi hoan thanh.

St dung phuong phiap ABC dé€ phan
loai khach hang tiém nang va khach hang
trude khi bat dau cong viéc. Trudc hét, liét ké
moi khach hang tiém nang cua ban. Sau dé,
viét chit “A” bén canh tén nhitng nguoi c6 kha
nang trd thanh khach hang nhat - chiém 20%
tong s6 khach hang tiém nang. Danh dau chir
“B” canh tén ctia nhitng nguoi c6 kha nang
trung binh va chit “C” canh tén nhitng nguoi
it c6 kha nang tro thanh khach hang.

Ban ciing lam nhu vay d6i véi khach
hang dé€ quyét dinh tan suat lién lac lai véi ho.
Thuong xuyén dén gap nhitng nguoi ¢ chir
“A”. It gip nhitng nguoi c6 chit “B” hon, goi
dién cho ho xen ké nhitng [an hen gip. Thinh
thoang mdi dén tham khach hang c6 chix “C”,
dung dién thoai va thu dién tir d€ gitt lién lac.
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DAM BAO NGUON KHACH HANG
TIEM NANG DOI DAO

Sitc manh tiém dn trong méi con nguwedi la diéu chua tieng biét,
khong ai ngoai nguoi d6 biét anh ta ¢ thé’lam gi, va ngay cd anh
ta ciing khong biét khi chuwea thie lam.

- Ralph Waldo Emerson -

ong viéc ban hang chuyén nghiép gom 3 giai doan: im

ki€ém khach hang, chao hang va cham séc khach hang.
Ba giai doan nay tao thanh 3 phan ciia m$t mé hinh ban hang
hinh phéu (Sales Funnel).

Néu chura hai long vdi két qua dat duoc, ban c¢6 thé
phén tich nhitng gi da lam trong ba hoat déng co ban néi
trén. Néu doanh s6 va thu nhap cua ban giam, d6 la boi
vi trong cic hoat dong tim ki€m khach hang, chao hang,
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cham séc khach hang va két thuc thuong vy, ban lam chua
du. D€ tang doanh s, ban can thuong xuyén tang cuong
ca s6 lugng va chit lugong cac hoat dong trén.

M6 hinh ban hang co ban dugc hinh dung nhu mét
cai phéu. O trén miéng phéu la cac khach hang tiém ning.
PE€ c6 duogc lugng khach hang tiém nang nay, ban phai gap
g0 mdt s6 nguoi nhat dinh. S6 luong ngudi nay nhiéu hay
it phu thudc vao thi treong, loai san pham/ dich vu ma ban
ban, nhitng ky nang ca nhan ctia ban trong linh viec tim
kiém khach hang, quang cdo va nhiéu nhén t6 khac nira.

Tang thiz hai ctia mé hinh ban hang hinh phéu 1a chao
hang. Cé mét ti 1€ 1o rang gitra s6 nguoi ban goi dién ban
ddu va s6 nguoi dong y gap ban. Vi dy, ban phai goi dién
cho 20 khach hang tiém niang dé€ c6 duogc 5 cudc gap gidi
thiéu hang. Nhu vay hoat dong tim ki€ém khach hang cua
ban c6 ti 1€ 1a 20/5. Ban hang chinh la tr6 choi ctia nhitng
con s0.

Bay gio, vi du phai mat 5 Ian chao hang ban mdi c6
duoc 2 khach hang tiém nang quan tam dén mat hang ctua
ban du d€ ban “cham séc” ho. Nhu vy, hoat dong chao
hang ctia ban c6 ti 1€ la 5/2.

Tang thit ba cltla m6 hinh ban hang hinh phéu la
cham séc khach hang va két thuc thuong vu. Vi duy, ban
phai cham séc 2 khach hang tiém nang mdi ban dugc hang
mot Jan.

biéu nay nghia la ban can 20 khach hang tiém ning
& miéng phéu d€ c6 mét thuong vu hoan thanh & day
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phéu, ti 1é 1a 20/1. Vi vay, nguyén tic & day la “Git cho
phéu luén day.”

Ap dung quy tic 80/20 vdi cac hoat dong ban hang
cua ban. Dung 80% thoi gian dé€ tim ki€m khach hang va
chao hang, chi diing 20% cho viéc cham séc khach hang.
Dimng nham lan. Dimg d€ bi cam dé dung hét thdi gian
goi lai cho nhitng khach hang tiém nang khong cho ban
dugc mdt cai gat dau. Thay vao d6, hay danh hau hét thoi
gian dé tim kiém nhitng khach hang tiém nang mai. Mot
nguyeén tac rat hiru ich dé gitip ban thanh céng trong nghé
ban hang: Danh nhiéu thoi gian hon cho nhieng khdch hang cé
nhiéu tiém nang hon!

Ning luc tim ki€ém khach hang

Mot khach hang tiém nang tot la: “Nguoi c6 thé
sé mua hang va thanh toan trong mgt khoang thoi gian
hop ly.”

birng lang phi thoi gian ban hang qui bau véi nhitng
ngudi tuy rang rat tét nhung khong c6 thim quyén, tién
hay kha ning mua hang cta ban. Hay luén nghi dén
thu nhap ca nhan va dam bao rang nhimg ngudi ban tro
chuyén la nhitng ngudi c6 thé déng gép vao thu nhap dé
¢t mau chéng d& bu dap lai thoi gian ban bé ra cho ho.

Viéc tim kiém khach hang bat dau khi ban phan tich
san phdm/ dich vu va thi treong d€ hi€u ré hon vé loai
san pham/dich vy minh dang ban va ki€u nguoi c6 thé
mua no.
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Bat dau bang cau hoi: Téi ban cai gi? Tra 10i cau hoi
nay dudi dang nhitng loi ich san pham/ dich vu dem lai
cho khach hang chit khong phai dinh nghia vé né. Hay tim
ra nhirng 10i ich va loi thé khach hang c6 duoc khi mua
hang cua ban. Ho sé cam thdy t6t hon nhu thé nao? San
phdm/ dich vu ctia ban cai thién cudc s6ng va cong viéc
cho khach hang béng nhiing cach cu thé nao?

Cau hai thir hai: Vi sao khach hang nén mua san
phdm/ dich vu cta ban/ cng ty ban? Dau la loi thé canh
tranh cia ban? Nhitng ddc di€m, tinh nang nao khién san
pham/ dich vu cua ban tré nén t6t hon/ cao cdp hon cta
d6i thu? Ban ¢ gi khac biét vdi ho? Loi diém ban hang doc
nhat (unique selling proposition) cuia ban la gi?

Péng ngac nhién 13, da s6 nhitng nguoi ban hang
khéng tra 16i duoc nhitng cau héi trén. Do d6, nd luc ban
hang ctia ho bi phan tan chit khng tap trung, dan dén két
qua thu dugc thap hon rét nhiéu so vdi mitc dang 1é phai
dat. C6 mot thuc t€ dang budn la, ngay ca mét khach hang
tiém nang t6t ciing khéng thé mua hang ctia ban néu ho
khdng biét vi sao san pham/ dich vu cua ban lai t6t hon cta
nguoi khac. Lam rd dugc van dé nay la vo cung quan trong,.

Phan doan thi truong

Sau khi da hiéu rat r6 vé nhirng thit minh ban theo
goc nhin cua khach hang, biét nhitng lgi thé khién san
pham/ dich vu cia ban tét hon bat ky mat hang nao khac
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danh cho mét nhédm khach hang cu thé, viéc tiép theo cua
ban la xac dinh ro nhitng khach hang nao thu dugc nhiéu
loi ich nhat va nhanh nhat tir nhitng thit ban ban.

Dudi day la mot s6 phdm chat ma mot khach hang
tiém nang can c6. Trong Ian gédp gd hay ti€p xuc dau tién,
nhiém vu ctia ban la xac dinh nguoi ban dang tiép xtc c6
nhitng dic diém nay hay khong.

1. Khach hang tiém nang c6 nhu ciu thuc sy d6i véi
san pham/ dich vu cua ban.

2. Than thién vdi ban va c6 adn tugng tot vé cong ty va
nganh kinh doanh cua ban.

3. Danh gia két qua/ loi ich ma san phadm ctia ban dem
lai cao hon gia tién.

4. San sang va c6 thé ra quyét dinh mua hang trong
teong lai gan.

5. C6 nhiéu m&i quan hé d€ gidi thiéu khach hang tiép
theo cho ban.

Nhiém vu cia ban la tim hiéu nhitng van dé trén
ngay tir dau qua trinh ban hang va xét xem khach hang
tiém nang dé cé bao nhiéu dédc diém noi trén.

Lang phi thoi gian

Mot s6 nguoi chi lam ban lang phi thoi gian. K€ ca
khi ban c6 thé hen gap duoc ho, ho ciing hiém khi mua cai
gl cua ban. Dudi day la mét s6 dac diém cua mét khach
hang tiém nang khé tré thanh khach hang:
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1. Khong cé nhu cau, khong c6 tién, khéng cé quyén
cing khong c6 khao khat mua hay str dung san
pham/ dich vu cta ban.

2. Hay chi trich ban, c6ng ty hodc san phdm ctia ban.

3. Ngay lap tirc tranh cai va phan nan vé gia tién.

4. So sanh khéng thién chi giita ban vdi d6i thu canh
tranh ctia ban.

5. Ludong ly khong biét nén mua cua ban hay cua
nguoi khac.

6. Khong cé nhiéu méi quan hé dé gidi thiéu khach
hang cho ban.

Doi khi, cach tot nhat d€ tiét kiém thoi gian la ngimg
tranh cai vdi ho d€ khoi lang phi nhiéu thoi gian hon. Hay
luén ludn to ra lich sw nhung khéng mat qua nhiéu thoi
gian & noi ma nd lyc cta ban khong dugc danh gid cao.

Hen gip nhiéu hon véi nhitng khiach hang tiém
nang tot

Trén thi treong, ton tai cdi goi la “khach hang tiém
nang c6 kha nidng mua cao.” D6 la nhitng nguoi dang rat
can thit ban ban. Nhiém vu cta ban la tim ra cang nhiéu
nguoi nhu vdy cang tot, cang som cang tot va bo qua
nhitng “khach hang tiém néng it c6 kha nang mua hang.”

Céch tot nhat d€ tim ki€ém khach hang, trudc hét la
hiéu 16 loi ich c6 gia tri nhit va quan trong nhat ma san
phadm cua ban c6 thé dem lai cho khach hang. Thi¢ hai,
hiéu ré mirc 4§ va nguyén nhan khién san pham cta ban
la lya chon ly tudng va thich hgp cho mgt loai khach hang
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cu thé. Thit ba, tap trung moi nd luc vao viéc im kiém va
tro chuyén vdi nhiéu nguoi hon trong nhém khéach hang
noi trén.

Ban nén nhd, cau hoi dau tién cua khach hang la: Vi
sao tbi phai 1ang nghe anh/chi? Nhiém vu ctia ban 1a tra 10
cau hoi nay trong lan tiép xic dau tién, cho du bang dién
thoai, thu thoai, fax, thu thuong hoac thu dién tir. Hay néi
tom tat nhimng loi ich chinh ctia san pham véi khach hang
trong vai tir dau tién.

Vi dy, khi t6i ban mot khoa dao tao vé ban hang, t6i
goi dién dén mot cong ty va dé nghi dugc néi chuyén véi
nguoi chju trach nhiém vé doanh s ban hang - nguoi c6
thu nhép chiu anh huong trire ti€p tir doanh s3. Khi nguoi
d6 nghe may, t6i néi: “Chao 6ng. T6i la Brian Tracy, lam
viéc tai Vién Phat trién Ky nang Diéu hanh. Toi goi dén dé€
hoi xem 6ng c6 quan tam dén mét phuong phép lam ting
doanh s6 20 dén 30% trong vong 3 - 6 thang khong?”

Loi mo dau nay déap tng day di moi yéu cau ctia mot
cudc dién thoai ban hang chuyén nghiép. Ban gidi thiéu
tén ban va tén cong ty ngay lap titc. Sau d6, ban lich su hoi
dén “van dé chuyén mén.” Néu day ding la khach hang
tiém nang cdn san phadm cta ban, ng/ ba ta sé tra 1oi: “T4t
nhién r6i. D6 1a gi vay?”

Khi ban noi véi ding ngurdi va hoi moét cau lién quan
dén nhu cau hién tai cia ho, ho sé hoi: “Do la gl vay?” Néu
khach hang tiém nidng khong hoi cdu dd, nhiéu kha nang
d6 khong phai la khach hang thich hop véi san phdm ban
ban hodc 101 md dau ciia ban can phai sira lai.
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M6t vi du khac trong linh virc ban cac dich vu tai
chinh cho thay: M6t trong nhitng cau hoi ¢6 tac ddng manh
nhat ludn 1a: “Ong/ ba c6 mudn biét cach d€ giam thué thu
nhap hién tai cua 6ng/ ba hay khong?”

Bat ky ai c6 thu nhép ciing déu quan tam dén cach
giam thu€. M6t khach hang tiém nang thich hop sé luén
hoi: “Do6 1a gi?”

Ban ciing c6 thé xdy dung mot tuyén ngon hay mot
cau hoi mo 13p tire khoi day méi quan tam ctia khach hang
- ngudi c6 thé va sé mua san pham cta ban. Viéc nay doi
héi ¢6 tri twong trgng va thir nghiém, nhung két qua dat
duoc sé rat an tuong.

Nhiém vu ctia ban 1a danh nhiéu thoi gian hon cho
nhitng khach hang tiém nang hon. Vi vay, ban phai tuyét
d6i hiéu r6 mat hang ban dang ban va d6i twong nao phu
hop nhét véi san pham/ dich vu cia ban. Trong thi trirong
ngay nay, ban phai hoc duoc cach tap trung moi nd luc vao
viéc ban hang, tré thanh mot “khau sung truong” thay vi
1a médt “khau sting may”. D6 chinh la cach git cho m6 hinh
ban hang hinh phéu ctia minh ludn day.

Ban nén c6 nhiéu khach hang tiém ndng hon luong
thoi gian c6 thé danh dé€ gap ho, ké ca khi ban dinh lam
viéc ca ngay. Ding bao gio dé minh can kiét khach hang
tiém ning. Ludn gitt cho “phéu” ctia ban day ap va nhé ca
cac t 1é nira. Ban phai goi dién cho rit nhiéu khach hang
titm ndng mdi ¢6 dugc mot s6 it cac thwong vu. Bao dam
sao cho nhitng nguoi ban goi dén la nhitng nguoi ban ¢
thé ban hang mét cach dé dang nhat.
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REN LUYEN

Xay dung moét tuyén ngoén hay mot cau
hoi mo c6 thé lap tirc thu hit sy quan tam, cha
y cta nhitng d6i tuong thich hop. Ban hay thu
nghiém nhiéu [an cho dén khi né trd nén hiru
hiéu méi khi str dung.

Bat dau tir hom nay, ban hay ghi chép
chinh xac s8 luong ngudi ban goi dién mébi
ngay, s& luong nhitng cudc hen gip chao hang
c6 dugc tir cac cude dién thoai d6, s6 thuong vu
thanh céng tr cac cudc gap va gia tri bang tién
cia mbi thuong vu. Ban c6 thé sit dung mot
phuong phép ghi chép don gian: mét bang
gom 4 ct va ctt 5 ngudi mdi cot lai gach chéo.

Ngay hom nay, lap k& hoach d€ nang
cao ti 18 gitra cac cudc dién thoai d€ tim kiém
khach hang va cac cudc chao hang, gitra cac
cudc chao hang va cac theong vu hoan thanh.
Néu 4 18 hién tai ciia ban la 20/1, ban nén tim
hiéu liéu ban c6 thé dat duogc két qua tot hon.
Ban nén tim cach tang ti 1é 1én 15/1 r6i 10/1,
va hon nita. Ding bao gio nging cai tién moi
viéc ban lam d€ ting doanh s6. Va giit “phéu
ban hang” luén day.
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PAT RA MUC TIEU RO RANG CHO
DOANH SO VA THU NHAP

Phém chat ma mot nguai cin phdi sé hitu néu mudn chién thing
la hoan toan hiéu ré muc dich ciia minh, biét dwoc minh muén gi
va khat khao gianh dwoc diéu do.

- Napoleon Hill -

ha néng dat ra muc tiéu va xay dung k€ hoach hanh
Kdéng r6 rang, bang van ban dé thuc hién muc tiéu d6
1a k¥ nang then cho6t dé thanh cong. Khong c6 méot inh vuc
nao ma ky néng trén lai quan trong nhu trong nghé ban hang
chuyén nghiép.

Ban khong thé€ dat duoc muc tiéu néu ban khong
th€ nhin thdy né. Nhitng nguoi ban hang c6 thu nhap
cao nhat trong moi linh vuc déu c6 nhitng muc tiéu rat rd
rang vé doanh sd va thu nhap cho ting nam, tirng thang,
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timg tuan, timg ngay va tham chi timg gio. Ho biét chinh
xéac phai lam gi méi ngay d€ dat duogc nhitng muc tiéu ty
dit ra. Moi sang mai thitc ddy, ho lao vao lam viéc d€ dat
nhitng muc tiéu ban hang cta chinh minh.

Dudi day 1a mot quy trinh hitu hiéu ban cé thé dung
d€ vuon lén 20% nhirng nguoi hang dau trong nganh: Dé
bat dau, triedc hét hay quyét dinh ban mudn kiém dugc
bao nhiéu tién trong 12 thang tdi. Hay dat muc tiéu ting
thu nhap thém 25% so véi ndm phat dat nhat tir trudc dén
nay cua ban. Mot muc tiéu “day ap luc” nhu vay sé thuc
ddy va tiép thém sinh luc cho ban dé€ ban hoat ddng ¢ mitc
d6 cao hon tir trirdc tGi nay. Lic nay, cau hoi duy nhét ban
can la: Lam thé nao?

Vi dy, muyc tiéu thu nhap nam tdi ca ban la ki€m
duoc 50.000 USD. Gia sir mizc hoa hong trung binh cua
ban la 5% doanh s&. Nghia la néu mudn kiém duoc 50.000
USD, ban phai ban dwoc 1.000.000 USD gia trj san pham/
dich vu.

Ban chia con s nay cho s thing, s6 tuan va s6 ngay
ban dy dinh diing d€ lam viéc. Két qua cho thay ban phai
ban duoc 83.333 USD mbi thang d& ban dwoc 1.000.000
USD méi ndm. Ban sé kiém duoc xap xi 4200 USD/ thang
hay la 50.000 USD/ nam.

Bay gio ban chia con s muc tiéu thu nhap va doanh
s6 cho sG tuan va s6 tién can ban duoc méi ngay. Két qua
sé cho ban biét muc tiéu cu thé d€ hudng tdi trong 12 thang
tiép theo.
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Dudi day 1a mot phuong phap con don gian hon nira
ma ban cd thé sir dung. Lay con s muc tiéu 50.000 USD
chia cho 250 — s& ngay lam viéc trung binh trong mot nam.
Két qua la 200 USD/ ngay. Sau d6, chia 200 USD cho 8 —
s gio lam viéc trung binh trong mét ngay. Két qua 1a 25
UsSD/ gio.

(Mot cach khac ban c6 thé dung d€ tinh luong tién
cong theo gid ma ban mong mudn la chia s6 tién thu nhap
ban muén cho 2000 — s& gi® 1am viéc trung binh trong mot
nam. Két qua tuwong tu nhu trén.)

Bay gio ban da biét, dé kiém duoc 50.000 USD/ nam,
ban phai ki€m dugc 25 USD méi gid, 8 gid mbi ngay va 250
ngay moi nam.

Tir Idc nay trd di, ban phai budc minh thiec sw lam viéc
trong thoi gian lam viéc. Tuyét d6i tranh lam bat ky viéc gi
trong thoi gian lam viéc ma khong dem lai 25 USD/ gio.
Ban phai tranh 1am viéc riéng, doc bao, tan gau véi dong
nghiép. Ban ciing khong duoc mang quan 4o dén hiéu giat
hodc 18y quan ao vé, rira xe, goi dién cho ban be hay di
mua sam. Khong viéc nao trong cac viéc trén dem lai cho
ban 25 USD/ gio. Khong ai tra ban 25 USD/ git d€ di lam
nhitng viéc do.

Trong nganh ban hang, chi c6 3 viéc cd thé lam trong
ngay dem lai cho ban 25 USD/ gio hodc hon. D6 la tim kiém
khach hang, chao hang va cham soc khdch hang.
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Theo nghién ctru ciia Truong dai hoc Columbia, mét
nguoi ban hang trung binh chi lam viéc khoang 1 - 1,5
gid méi ngay. Trung binh, cudc goi dién dau tién duoc
thuc hién lac 11 gio sang, cudc goi cudi cung vao khoang
3:30 gio chiéu. Gitta hai thoi diém d6, mét nguoi ban hang
trung binh tro chuyén vdi dong nghiép, udng ca phé, doc
bao, goi dién cho ban be, di an trira va nghe nhac. Két qua
la, mét nguoi ban hang trung binh chi lam viéc khoang
20% thoi gian lam viéc.

Néu ban mudn budc vao nhém 20% ding dau
nganh, ban chi cé thé dat duoc diéu d6 bang cach ban
hang nhiéu hon, danh nhiéu thoi gian hon cho cac hoat
d6ng ban hang cy thé: tim ki€m khach hang, chao hang va
cham séc khach hang.

Mobi phut tr6i qua, hay ti hoi minh: “Viéc t6i dang
lam ldc nay c6 dan dén mét thuong vu hay khéng?” Néu
viéc ban dang lam khéng dan dén viéc ban duoc hang, ban
phai ngirng ngay lap titc va quay tro lai véi cong viéc.

M6t nguoi ban hang lam viéc khi nao? Chi ¢6 3 thoi
diém. Ban chi dang lam viéc khi ban dang tim kiém khéach
hang, chao hang va cham soc khach hang.

Ban c6 thé dung cong thitc sau d€ nhan d6i thu nhap:
Tang gip d6i thoi lvong ban dung d€ gap khach hang tiém
nang va khach hang. Ban hay lap k& hoach méi ngay that
chat ché d€ t6i da hda s6 phut ban danh cho nhitng nguoi
c6 thé mua hang cua ban. Néu mét nguoi ban hang trung
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binh danh 90 phiit mdi ngay cho cac khach hang tiém nang
thi ban hay dung 180 phut, nhu vdy s6 nguoi ban gdp sé
tang gap doi. '

Mbt nguyén tic quan ly duoc biét dén rong rai la:
“Cé do ludng, c6 két qua.” Chinh viéc dém s8 phut ban
diing mbi ngay d€ gip g& vdi khach hang tiém ning sé 1ap
titc ning cao y thirc cta ban, tang cuong ky nang quan ly
thoi gian va tang thu nhap cho ban.
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REN LUYEN

Lay mdt to gidy trang, liét ké ra 10 muc
tiéu ban mudn dat dugc trong nam tdi. Xem
ky danh sach, chon mot muc tiéu cé tac dong
tich cuc nhat d6i véi cude doi ban néu ban dat
dugc né. Viét muyc tiéu nay 1én dau mét trang
gidy trang khac. N6 sé tro thanh myc tiéu t5i
thugng cua ban.

Bay gio, hay dit thoi han chét va cac thoi
han cho timg giai doan ciia muc tiéu noéi trén.
Liét ké moi viéc ban cho r?mg ban c6 thé lam
d& dat muc tiéu. Sap xép danh sach nay thanh
modt ban k& hoach ¢4 thit tw wu tién. Cudbi
cung, 13p tirc 1am viéc dua trén ban ké hoach
nay, mdi ngay déu lam mot viéc gi d6 d€ dua
ban tién vé phia muc tiéu.

Sur tin tam véi chinh minh, vdi teong lai,
thé hién bang cac muc tiéu va k& hoach duoc
viét ra, sé lam thanh qua cuia ban tang nhanh
hon mitc ban c¢6 thé tuong tuong.
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QUAN LY TOT
KHU VUC BAN HANG CUA BAN

Chi c6 thé dat dwoc cdc muc tiéu théng qua mot bin ké’hoach ma
chiing ta tin twéng va duwa vao dé dé’ hanh dong. Khong con con
duwong nao khdc dé’thanh cong. '

- Stephen A. Brennen -

6t nguoi chu cira hang ban 1é ¢ cira hang d€ ban

ang, ban ciing c6 mot cira hang nhu thé. D6 la khu

vic ban hang ciia ban. Khu virc ban hang la mét vung dia

ly, noi ban ¢6 trach nhiém phat trién khach hang va cong

viéc ban hang. M6t ctta hang hitu hinh phai duoc t6 chirc

tot d€ c6 két qua ban hang t6t nhat, khu vic ban hang ctia
ban cliing vay.

Mot trong nhitng ly do chinh khién viéc ban hang

that bai la kj niang quan ly khu vuc ban hang chua tét.
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Mot ngudi ban hang binh thuong thwong di ngang doc
mdt cach ngau nhién trong khu vyc ban hang ctia minh,
tuy thudc khach hang nao goi va mudn gap anh/ c6 ta vao
thoi diém do.

Mot nguoi ban hang nhu thé nay thuong 1ai xe ca
doan dudng dai téi tan dau phia Bac ctia thanh phd dé gap
khach hang r6i quay lai dau phia Nam thanh phé dé gap
khach hang thit hai, thoi gian di trén duong mat téi mot
gio hoac hon. Sau d6, anh ta lai quay lai phia Bic thanh
phd dé gap khach hang thit ba.

Ban biét ddy, thu nhip cta ban phu thudc rat nhiéu
vao luong thoi gian tiép xuc ca nhan véi nhitng nguoi co
thé mua hang ciia ban. Do d¢6, ban phai 1ap k& hoach chién
lroc timg ngay dé ting luwong thoi gian qui gia nay va
dirng dé diéu gi lam ban xao lang hay chéch hudng.

Dudi day la mot phuong phap don gian dé quan
ly t6t khu vire ban hang. Chia khu vyc ban hang cua ban
thanh 4 phan nhu chia mét chi€c banh. Tir bay gio tro di,
mbi ngay hay nira ngay ban chi giai quyét céng viéc trong
mét phan trr 6. Khi hen gép khach hang, ban hay sap xép
hen nhitng nguoi ¢ gan nhau vao mét khoang thoi gian.
Nhur thé sé lam giam thoi gian di lai trén duong va ting
thoi luong thuc sy dung dé€ tim ki€ém khach hang, chao
hang va cham s6c khach hang.

Néu c6 nguoi mudn hen gap ban vao mét ngay nao
d6 nhung ngay dé ban khong c6 lich lam viéc & khu vuc
ho ¢, dirng d€ bi cuén theo mong mudn thay déi ké hoach
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va lao dén chd ho. Thay vao d6, ban hay lich su giai thich
rang ban sé& dén khu vizc ctia ho vao budi nao va dé nghi ho
x€p lich hen vao thoi gian d6. Khach hang sé cam thdy ton
trong nguoi ban hang ban ron va biét cach to chuc.

Nho biét cach t6 chitc khu viee ban hang, thu nhap
ctia nhiéu nguoi ban hang da ting thém 20%, 30%, thim
chi 50% chi trong mot thang. Thoi gian di lai trén duong it
hon rét nhiéu, thoi gian gap gd khach hang tang 1én. Nho
dd, ca thu nhap va su tu tin cia ho déu tang.

Ban hay nhd, thoi gian ctia ban 1a tat ca nhirng gi ban
can phai ban. Khong ai tra tién cho thoi gian ban dung dé
di dudmg. Ban khéng chi mét thoi gian di duénmg méi ngay
ma con mat di legng cong viéc ban hang dang 1€ dugc lam
trong thoi gian d6.

D¢ ting thu nhdp, ban phai ting thoi luong gip
g0 truc tiép véi khach hang bang cach giam thoi gian di
duong. Cang gédp go nhiéu nguoi, ban sé cang ban duoc
nhiéu hon.
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REN LUYEN

Ban chiu hoan toan trach nhiém lap ké&
hoach va t6 chitc khu vyc lam viéc cua ban.
Hay mua mét tdm ban d6 khu viec lam viéc va
xem no that ki. Chia ban d6 lam 4 phan dya
trén kinh nghiém va nhitng duong ranh gidi
tw nhién, cdc dudng phd chiang han.

Dat lich lam viéc ca ngay hodc nita ngay
tai mot trong 4 viung d6. Ban chi goi dién cho
nhirng ngudi sdng trong vung nay cho dén
khi lich hen day. Sau d6 chuyén sartg [an lugt
nhitng vung con lai.
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7 Bi QUYET BAN HANG
THANH CONG

Chi cin phin ddu hon mirc trung binh mot chit, tie diém
xudt phat d6, tién bg cua ban sé nhdn 1én gdp boi, vieot xa moi
no lwc bé ra.

- Paul J. Meyer -

6 7 bi quyét, hay con goi la nguyén tic, d€ thanh cong
Ctrong nganh ban hang. Nhitng nguoi ban hang c6 thu
nhap cao nhat déu sir dung nhitng bi quyét nay hang ngay.
Sit dung thurong xuyén cac nguyén tic nay chic chan gidp
ban bude vao nhém nhitng nguoi ban hang xuat sic nhat.

Bi quyét thit nhit: Hiy nghiém tac! Quyét dinh
vueon 1én hang dau trong nganh biang moi cach. Ngay
hém nay, ban hay quyét dinh ding vao nhém 10% xuat
sac nhat nganh. Khong ai, khong diu gi c6 thé ngin ban
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trd nén gidi nhat trir chinh ban than ban. Ban hay nhd, tro
nén xuat sac hay tam thuong ciing déu mat thoi gian nhu
nhau. Nhiém vu ciia ban 12 nd luc hét minh d€ tré nén xuat
sdc, dé ngay cang gidi hon va khong bao gio, khong bao
gio ngumg lai cho dén khi vuon téi dinh cao.

Bi quyét thit hai: Nhin dién nhitng ky ning han
ché thanh c6ng cta ban. Tim xem ban yé&u nhit ¢ ky ning
quan trong nao va lap k& hoach rén luyén dé tro nén that
xuat sic trong chinh ki ning d6. Ban hay hoi chinh ban
va cdp trén cua ban: “Ky nang nao, néu duoc phat trién va
thuong xuyén sit dung & mitc xudt sac, c6 tac ddng tich cuc
nhiéu nhat d6i vdi céng viéc ban hang cua t6i?” Cho du
cau tra loi la gi, ban ciing nén viét ra gidy, dét ra thoi han,
1én k& hoach va lam viéc vdi né hang ngay. Chi riéng quyét
dinh nay ciing du d€ thay ddi cudc doi ban.

Bi quyét thit ba: Chon ban dé choi! Hay két giao voi
nhitng ngwoi thanh cong va cd thai d6 séng tich cyc. Tranh
nhitng nguoi hay phan nan, chi trich va tiéu cuc. Ho sé
lam ban mét moi, chan nan, xao lang va nan long, chic
chan khién ban khéng lam viéc tSt va cudi cling that bai.
Hay nhd, ban khong thé bay vdi dai bang néu tiép tuc boi
dat cung ga tay.

Bi quyét thit tu: Giir gin stzc khoe thé chit ciia ban!
Dé ban hang hiéu qua va phuc héi tinh than sau nhitng ti
chéi khdng ngimng cuia khach hang va nhitng chuyén khién
ban nan long, ban can c6 sinh lyc d6i dao. Hay &n udng
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hop ly, tap thé duc day du, nghi ngoi giai tri that nhiéu.
Dbit muc tiéu sé sdng tdi 80 tudi hodc hon, va bit diu tir
hoém nay, hay lam bat ky diéu gi can lam dé dat duoc muc
tiéu nay.

Bi quyét thit nam: Tudng tuong ban trong vai tro
mét trong nhitng ngudi gidi nhat nganh. Hinh dung ban
dang hoat déng ¢ mitc tSt nhat sudt ngay. Cung cdp cho
tiém thitc nhitng hinh anh s6ng ddng, hp din va cam
ddng cua chinh ban: tich cuc, tu tin, tai ndng va hoan toan
tw chu trong moi linh vuec ctia doi s6ng. Nhitng hinh anh
10 rang trong tri 6c sé “1ap trinh trudc” cho tinh than cua
ban, thiic ddy ban ban hang vdi hiéu qua cao nhét trong
moi tinh hudng.

Bi quyét thit sau: Luon ludn ty tro chuyén tich cuc
voi ban thin minh. Déi thoai véi chinh minh. Ty néi vdi
minh réng ban mudn tré thanh nguodi nhu thé nao, chi
khong phai hién tai ban dang la nguoi nhu thé nao.

Vi dy, ludén nhéc lai véi chinh minh nhiing 16i day

nanh sau day: “T6i thich ban than t6i! Toi la nguoi
gioi nhat! Toi cd thé lam duoc viéc d6! Toi yéu cong viéc
cua toi!”

N6i véi ban than: “Toi cam thay hanh phuc! Téi cam
thay khoe manh! Téi thdy that tuyét voi!”

Hay nhd, 95% cam xtic ciia ban phu thugc vao cach
ban tw ndi voi minh trong hau hét thoi gian. Cam nhéan cua
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ban s& quyét dinh cach ban g xiz. Ung xit ctia ban quy#ét
dinh muttc ban hang cta ban.

Nhiém vu ctia ban la tap cho minh thdi quen suy
nghi lac quan, nghi va tro chuyén véi chinh minh mét cach
tich cuire. Hay suy nghi, di ding, tro chuyén, va hanh dong
nhu mét ngudi xuat sac trong nganh, thanh cong tat yéu
sé dén vdi ban.

Bi quyét thir bay: Tich cuc hanh ddng huwong téi
muc tiéu mdi ngay. Ban nén chi ddng, khong nén bi dong.
Néu ban khong hai long véi thu nhap, hay budc ra va di
gap nhiéu khach hang hon nita. Néu ban khong hai long
vdi bat ky mét nao ctia cudc séng, hdy tu ganh 1ay trach
nhiém va thyc hién thay doi.

Tat ca nhitng nguoi thanh cong déu hanh dong quyét
liét va c6 dinh hudng. Ho y thitc dugc su cdp bach cua
cong viéc va c6 khuynh hudéng hanh dong, “lam ngay lap
tiec!” O ho cé su thoi thic hoan thanh cong viéc va téc d6
lam viéc rat nhanh chéng.

Diéu ly thu 1a: Ban hanh ddng cang nhanh thi cang
c6 nhiéu sinh lyc. Ban hanh déng cang nhanh thi cang di
dugc nhiéu hon. Ban hanh ddng cang nhanh thi cang gap
gd duoc nhiéu nguoi hon. Khi gép gd duoc nhiéu nguoi
hon, ban cang c6 nhiéu trai nghiém hon. Cang cé nhiéu
trai nghiém, ban cang ban hang duoc nhiéu hon. Khi ban
gdp gd nhiéu nguoi, ban hang duwgc nhiéu hon, long tu
trong ctia ban cang tang lén, ban cam thay hai long hon véi
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ban than minh. Ban cang ¢ nhiéu sinh lec hon, hanh phac
hon va s6ng tich cuc hon.

Ban hanh dong cang nhanh, kha nang lam cha hoan
toan cudc doi ban cang cao hon. Ban hau nhu chic chin sé
tré thanh mét trong nhitng ngwdi xuét sic nhat va cé thu
nhap cao nhat trong nganh ctia ban.
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KET LUAN

6i budc vao doi khong may thuén loi va ciing khong c6
Tbnhi‘éu loi thé. Toi lam nhitng céng viéc ning nhoc va lic
nao ciing lo ldng vé tién bac. Toi phai cam on cai ngay tbi
budc vao nganh ban hang. N6 dem lai cho t6i, va cho ban,
moi niém vui 16n, loi ich va kha ndng ma cudc $6ng c6 thé
ban ting. Cang trd nén xuét sic trong nganh, ban cang try
nén quan trong va dugc ton trong trong cong ty, trong cdng
dong va trong thé gidi ctia ban.

Ban hang la mét trong nhitng nghé quan trong nhét.
Su sdng con cta moi cdng ty déu phu thudc vao thanh
cong cua nguoi ban nhitng san pham hodc dich vu cua
cong ty d6. Doanh s6 cao la nguyén nhan hang dau cho
sw thanh cdng cua cong ty. Nguoc lai, doanh s6 thdp la
nguyén nhan hang ddu cua sy that bai. Va ban chinh la
ngudi nam vi tri quyét dinh.

Trong sudt 30 ndm qua, t6i da dao tao dugc hon
500.000 ngeoi ban hang tai 23 nudce. Téi da hudn luyén cho
nhimg ngudi dén My véi hai ban tay trang: khong tién,
khong ban be, khong méi quan hé va thuong 1a khong biét
ndi tiéng Anh. Nhung ho da nam vitng cac y tuong, thuc
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hanh nhiéu lan d€ roi trd thanh nhimg nguoi ban hang
hang dau trong nhitng td chirc 16n cua My.

Luat Nhan Qua 1a mot bd luat khic nghiét d6i vai
van ménh ctia con ngudi. N6 cho rang bat ky diéu gi nguoi
khac lam dugc thi ban ciing lam dwgc. Tét ca nhitng gi ban
phai lam la tim hiéu xem nguwoi khac da lam nhu thé nao,
roi lam theo ho nhiéu lan cho dén khi tré nén thuan thuc.

Ban nén nhd, khong ai giéi hon hay khén ngoan hon
ban. Nhitng nguoi dang lam viéc t6t hon ban chi don gian
la da dugc hoc va 4p dung cac nguyén tac thanh cong sém
hon ban ma thdi. Ho hoc duoc 21 cach d€ trd thanh “siéu
sao” trong nghé ban hang va ho luyén tdp ching hang
ngay. Khi ban bt ddu t¢ minh rén luyén nhitng nguyén
tdc nay, ban sé thay két qua dén gan nhu tirc khic. Xin
dugc nhic lai, 21 nguyén tic d6 la:

1. Quyét tim tré nén xuét sic: Ngay hom nay, ban hay
quyét dinh tré thanh mét trong nhitng nguoi ban
hang xuat sic nhat trong nganh. Hay tién 1én va tién
1én khong ngirng cho dén khi dat dwgc muc dich.

2. Hanh d6ng nhu thé ban khong thé that bai: Hay lam
nhitng diéu ban s va néi s¢ hii sé bién mat. Ngay hr
hom nay, hay quyét tdam d6i mat vdi bat ky diéu gi
ma ndi s¢ that bai va s bi tir chéi khién ban do du,
va lam diéu ban sg, cho du thé nao di nita!

3. Dat ca trai tim vao viéc ban hang: Ban hay danh toan
tam toan y cho c6ng viéc ban hang, cho cong ty, san
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pham/ dich vu va khach hang cua ban. Hay dat ca
trai tim vao cong viéc ban hang.

Pat minh vao vi tri chuyén nghiép: Ban hay ty coi
minh la nha tu van, ¢6 van va la m6t nguon théng
tin c6 gia tri d6i voi khach hang. Hay cu xtr nhu mot
nha tir van trong moi cudc ti€p xic vdi khach hang.
Chuén bi chu ddo triedc mdi cude gdp: Ban hay chuan
bi trudce khi gap khach hang Ian dau tién. Tim ki€ém
moi thong tin c6 thé tim vé khach hang va céng viéc
ctia ho d€ c6 thé phuc vu ho t6t nhat.

Khéng ngimg hoc héi: Mbi ngay hay hoc thém mot
diéu mdi dé trd nén khéo léo va hiéu qua hon trong
cong viéc. Hay doc sach, nghe bang ghi am, va tham
gia cac khoa dao tao.

Hoan toan chiu trach nhiém vé két qua ctia ban than:
La chu tich tap doan ban hang chuyén nghiép cua
chinh minh, ban phai hoan toan chju trach nhiém vé
doi s6ng ca nhan ciing nhu cac hoat ddng ban hang
cua ban. Pung bao chira, hay tap trung cong sic dé
tién bd trong cdng viéc.

N&m vitng cac kién thizc co ban: Hay hoc va rén
luyén nhitng qui tic co ban ctia qua trinh ban hang.
Str dung ching theo ding trinh tir mbi [an ban hang.
Dimg bao gi¢ tw cho phép minh dang tri hay di tat.
Xay dung nhitng méi quan hé 1du dai: Khach hang
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10.

11.

12.

13.

14.

cang yeu mén c4 nhan ban, ban cang dé ban hang cho
ho hon. Hay héi ho nhitng cu thich hop, lang nghe
cau tra 10i va tap trung vao con nguoi ho trudc khi
ban hang.

Tro thanh mét chuyén gia cai thién tinh hinh tai
chinh: Tim cach ching minh cho khach hang tiém
nang thdy san phdm/ dich vu ciia ban la mét khoan
diu tw chic chan ¢6 104, khach hang sé c6 lgi vé tai
chinh néu mua va st dung né.

Hudng din chu d4o véi moi khach hang: Danh thoi
gian tim hiéu san pham/ dich vu ciia ban ¢6 thé gitp
gi cho ho mot cach hiru hiéu nhat. Sau d6, huwéng dan
ho cach thu duoc lgi ich tir san pham ban ban.

Xay dung tin nhiém cao vdi moi khach hang tiém
nang: Moi thit déu c6 gia tri cia né! Hay img xi
nhu mét nguoi ban hang chuyén nghiép, c6 uy tin
va dang tin cdy. Ban hay dé nghi nhitng khach hang
hai long chitng thure cho ban va s dung gidy chimg
thure d6 trong nhitng Ian ban hang sau. Xay dung su
tin nhiém trong moi viéc ban lam, moi 101 ban noi.
X ly hiéu qua moi 10i phan bién cta khach hang:
Hoc cach giai téa moi ndi lo lang va su ludng lu cia
khach hang trong nhitng cudc chao hang. Chuan bi
trudc nhitng cau tra 1oi thoa dang cho moi cau hoi.
Ung phé chuyén nghiép véi vin dé gia: Hay tw hao

vé san pham va gia tién cuia san pham ban ban. Cho
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khach hang tuong lai thdy san pham ban ban thuce su
o gia tri va dang gia vdi timg dong ho bo ra mua.
Biét cach két thiic mot thuong vu: Hoc va luyén tap
nhitng ky thudt két thic thuong vu da duogc ching
minh la c¢6 hiéu qua. Tuong lai thuéc vé nhing
nguoi biét hoi — nhitng ngurdi sin sang héi xin digu
ho mudn - dac biét nhitng ngudi biét dé nghi khach
mua nhirng gi ho chao ban.

Tan dung tirng phut: Thoi gian la ngudn luc quy gia
nhat ciia ban; d6 la tat ca nhitng gi ban thure sy phai
ban. Hay lam viéc thuc su trong thoi gian lam viéc.
Dimng lang phi thoi gian dé tin giu vo bd hodc d€1am
nhitng viéc co gia tri thap.

Ap dung nguyén ly 80/20 cho moi viéc: Danh nhiéu
thoi gian hon cho nhitng khach hang tiém nang va
khach hang t6t nhat. Phan phdi thoi gian cua ban
dua trén gia tri cua cac hoat dong, danh thoi gian cho
20% cong viéc quan trong nhat.

bam bao nguon khach hang tiém nidng d6i dao:
Nhiém vu ctia ban gom c6 3 hoat ddng chinh, d¢ la:
tim kiém khach hang, chao hang va cham séc khach
hang. Thu nhap ctia ban phu thudc vao mitc 46 va
tan suat hoat dong ctia ban trong cac nhiém vu trén.
Hay lu6én ludn tap trung vao cac nhiém vu nay trong

~ \ \ s A
su6t ngay lam viéc.
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19. Dat ra nhimg muc tiéu r6 rang vé thu nhap va doanh
s6: Xac dinh chinh xac ban muén ki€ém dugc bao
nhiéu tién méi gid va téng gia tri hang phai ban la
bao nhiéu dé cé dugc thu nhap d6. Trong gio lam
viéc, dimng bao gio lam bat ky diéu gi khong dem lai
cho ban mikc tién cong theo gio ma ban mong udc.

20. Quan ly t6t khu vyc ban hang cua ban: Tap hop céac
cudc gap chao hang theo viung dé giam thoi gian di
lai va tang thoi gian gap go nhiing ngudi ¢ thé va sé
mua san pham/ dich vu ciia ban.

21. Str dung 7 bi quyét dé€ ban hang thanh céng: Ludn gitt
duogc thai d6 tich cuc va c6 dong luc subt ngay lam
viéc bang cach khéng ngimg nghi cach lam thé nao
d€ ngay cang gioi hon trong nhitng linh vuc quan
trong quyét dinh thanh c6ng va thu nhap cta ban.

Ban hay nhd, khéng c¢6 mét gidi han nao cho nhitng
viéc ban c6 thé lam vdi thoi gian va cudc sdng ciia ban, trir
nhitng gidi han ban tw dat ra.

Chtic ban may mén!
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BAN HANG

XUAT SAC

Budc viét bdi mat trong nhiing dién gia nodi tiéng thé gidi,
Trd thanh ngudi ban hang xuat sac gidi thiéu 21 nguyén tac
quan trong nhat dé ban hang thanh cong do chinh Brian Tracy
kham pha va diic két sau.30 nam nghién cdu va dao tao ve tu
duy thanhcong.

Batcil nguyén tac nao trong cudn sach déu da dugc kiém
nghiém theo thoi gianva trong thyc té, nhd do, ching giip ban
tang doanh thu va dam bao thanh cong. Ngoai ra, Trd thanh
ngudibanhangxuatsacciaBrianTracy concungcapva so ldi
khuyén hilu dung va thuc té dé ban c6 thé budc vao hang ngii
cacchuyéngiabanhang xuatsac nhattronglinhvycciaminh
vamdcanhcdatdimottudnglaivocungsanlanphiatrudc.

SBN 978-604-59-6046-2
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