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Bi quyét hap dan khach hang va bung phat loi
nhuan

Ky nguyén Internet bung no trong thoi gian vira qua da gop phan dua cac doanh nghiép dén
gan hon véi nguon khach hang tiém nang ciia minh. P3 qua réi nhirng cudc dién thoai phién
nhiéu hay nhing to roi ludn qua khe ctra, doanh nghiép hién dai dang twong tac véi khach
hang qua cac mang xa hoi truc tuyen nhu Facebook, Twitter, Youtube hay LinkedIn. Tuy nhién,
nam trong tay hang loat cong cu tién tién van khong phai la 101 thé bén virng. Ban c6 bao gio
thac mic tai sao nhitng thong diép ctia minh khéng tao dwoc hiéu ¢ ung nhir mong doi? Ban cam
th4y bin khoan khi khach hang the o véi cac trang web doc dao va bat mat ctia minh? Néu
nhirng cau héi dé tirng lam ban tran tré, thi day chinh la cuén sach danh cho ban.

La mo6t phain trong loat sach Nhii g quy ludt moitrong truyen thong xd hoi dwoc John Wiley &
Sons va David Meerman Scott hop tac xuat ban, Nghé thudt “cau” Like dwoc khai sinh nhdm b&
sung nhiing bi quyet xdy dung noi dung - mot yéu to Von chwa duoc gioi truyén thong danh
gia cao. buoc xay dung tr chinh trai nghlem cua tac gid Ann Handley - Gidm d6c Noi dung ctia
MarketlngProfs - cong ty chuyén cung cap cac giai phap marketing toan dién va C. C. Chapman
- dién gia podcasting noi tiéng tirng sang lap thanh cong cong ty truyen thong xa hoi Advanced
Guard, cudn sach sé trang bi cho ban cach thirc phat trién noi dung an twgng nhat nham két
ndi véi ngwdi mua trén cong dong mang. Ann Handley va C. C. Chapman sé dan dit ban tirng
bwdc co ban: tir xac dinh ré muc tiéu chlen luge cua ndi dung trudc khi phac hoa y twong, dén
truyeén tai ndi dung mot cach hiéu qua nhat dé nang cao uy tin va thu hut khach L hang trung
thanh. Pan xen trong doé la nhu*ng cau chuyén vé cac cong ty da thanh céng khi ap dung cac
cong thurc nay. Qua do, tac gia da khang dinh tAm quan trong to lon cua ndi dung - khong
nhirng dong vai tro then chét trong hoat dong marketing, ma con gép phan xay dung moi quan
hé bén chit gitta khach hang va doanh nghiép.

Cuén sach khong danh do nguoi doc bang cacly thuyet xa roi thuec té, ma st dung ngon ngir
hinh twong, gan giii ma vo cung thuc tién. Bat ctt nguoi doc nao cling sé cam thay tac gia dang
cb gang tro chuyén v¢i minh. Ho co thé tim thay giai dap cho thic mac ctia minh, ciing nhuw ap
dung cac bi quyet nham cai thién hiéu qua truyén thong dén khach hang. b6 chinh la mau chét
tao nén loi thé canh tranh bén virng trong kinh doanh.

Cong ty sach Alpha xin tran trong gu'l dén L quy doc gia tac pham nay, nhw mét chiéc chia khéa
m¢o ra moi canh cwra noi khach hang tiém nang dang cho doi ban. Chung toi hy vong nhing
nguyén ly trong cuén sach nay sé 1a kim chi nam gitp cac ban dat dén nhitng muc tiéu truyén
thong nhuw mong doi.

Thdng 6, ndm 2013
Cong ty sach Alpha
ANN HANDLEY & C.C. CHAPMAN
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Gioi thieu

Blog, YouTube, Facebook, Twitter va cac dién dan truc tuyén khac dang mang den cho nhirng
doanh nghiép nhu ching ta co hoi to 1on dwgrc trirc ti€p doi thoai véi khach hang va khach
hang tiém nang. bay qua la mot didu may man, béi thay vi phai c6 gang huéng ho dén véi cong
ty va thuong hiéu cua ban bang nhirng phwong thirc 161 thoi (quang cao kho chiu, thw tir phién
nhiéu va cac cuoc dién thoai cat ngang bita t6i), gio day, ban da ndm trong tay kha ning wu
viét chua tung cé.

Hién nay, trong ky nguyén ryc ré cua Internet, dac biét 1a swr1én ng6i cua céng cu va cong
nghé phat trién trén nén web, ban cé thé thda sitc sdng tao cac noi dung truc tuyé€n - nhuw cac
bai blog, video, webinar va trang web - nham thu hut khach hang dén v&i minh, thay vi phai
ton cong chay theo thi hiéu ctia ho. Khong durng lai & d6, ban con c6 thé thuyet phuc khach
hang chia sé nhitng noi dung ay dén nhitng nguwoi xung quanh nho loi dung strc manh cta
mang ludi thong tin.

Viét nén dleu tuyét voi, khach hang sé den v&i ban. Viét nén diéu thuc sw tuyét voi, khach
hang sé chia sé va truyen tai thong diép ctia ban d&€n moi ngwoi. Hon bao gi¢r hét, ndi dung
chinh 13 sttrc manh thong tri! Noi dung quyét dinh tat ca!

Lé tat nhién, nhw moi quy luat Khac trong cudc sdng, vin may - hay co hoi thuyet phuc khach
hang ké lai cau chuyén cua ban - luén di cling véi thir thach. Noi dung sé quyét dinh tat ca,
nhung noi dung truc tuyen phal dugc van dung ding dan: Ly khach hang lam trung tam. Xac
thuec. L01 cuén. Th vi. Sttng s6t. Pang gia. Hap dan. Néi cach khac, ban phai chiém Idy sw quan
tam cua khach hang.

Nghe c6 veé hiéu qua ddy ch? Tat nhién la thé. Ban sé nhan lai thanh qua néu xay dung va
truyén tai thanh cong nhitng ndi dung cudn hit, cé6 kha ning:

 Hip dan nhitng d6i twong tiém ning.
e Mang lai cho ho nhitng gia tri cu thé.
e Thuyét phuc ho quay lai Ian nira.

bo laly do cudn sach nay ra doi. Tai ddy, cong doan phat hanh thong tin sé dwoc lam sang to
va nhitng bi quyet lam nén cac trang blog, podcast, webinar, ebook va cac ndi dung truc tuyén
khac s& duoc tiétlo, giup ban chinh phuc khach hang tiém nang. Cuon sach ciing sé gi¢i thiéu
vOi ban nhlrng yé&u 't cot 161 khi sang tac cac cau chuyén, video va bai blog doc dao. Va khi noi
dung ¢ dic sac da hoan thanh, ban sé hoc vé cach chia sé ching rong rai trén cong dong mang dé
thu vé nguon khach hang trung thanh cing nhw kich thich su thém mu6n cla nguoi tiéu dung
d6i v&i san pham va dich vu cua ban; dong thoi tao dot pha trong doanh thu.

No6i cach khac, cuon sach nay sé la hanh trang cho thanh cong cua ban. No sé dong vai tro la
gidi phap toan d1en vé nghé thuat va tinh khoa hoc trong viéc phat trién ndi dung khién nguoi
khac quan tam hay dan dat hoat dong kinh doanh. Mot s6 cong ty da y |y thirc dwoc diéu nay; ho
da pho bién nhitng ndi dung tuyét voi nham khuech treong danh tleng va xay dung dong dao
lyc lwong khach hang trung thanh. Thanh qua ho dat dwoc sé dem lai niém cam hirng va kinh
nghiém quy bau cho nd luc ctia chinh ban.



“Nhiém vu cua Marketing la truyén tai nhirng noi
dung tuyét voi.”

C6 thé da vo so lan ban dwoc nghe vé quan diém twong ty nhw cau ndi trén? Hién nay, moi
chuyén gia marketing va cac doanh nghiép déu ndm rd nguyén ly co ban nay; nén ching ta
khong can nghi ngo sy that do.

Thé nhung, diéu cac chuyén gia marketing vé ndi dung khong lam dwoc chinh 1a hwéng dan
chung ta tao nén nhirng noi dung tuyét voi ay.

Vay chinh xac t6i phai lam gi?

Theo kinh nghiém cua t6i, nhirtng ngu¢i lam marketing chua bao gio dugc giai thich day da
vé tinh nghé thuit va khoa hoc trong viéc xay dung ndi dung. Co thé ban sé lap mot trang web
va ton hang nui tién vao viéc thiét ké, thé nhung diéu tot nhat cac chuyén vién thlet ké c6 thé
lam la goi gon ndi dung cua ban trong vai bai viét rovi rac. Va tlep d6? Ban sé dan mat vao cac
vdn ban mau hang ngay troi ma van khong biét phai viét gi, roi cubi cung vo lay mot doan gidi
thiéu cic c&, rudm ra va ngé ngan cho san pham va dich vu ctia minh. That khing khiép.

C6 mot gidi phap tét hon thé, va cudn sach nay sé chirng minh cho ban thay.
Giai phap: Hay ké chuyén.
Hay suy nghi vé diéu nay. C6 phai tat ca cac bd phim noi tleng va tiéu thuyet an khach déu

dung nén nhirng cau chuyén? Thiéu di mot cot truyén 16i cudn va gay can, moi yéu té khac sé
chang con y nghia gi.

Duwéi day la mot c6t truyén kinh dién trong hau hét cac tic phdm van chwong va dién anh:
“Chang gap nang.

Ho yéu nhau.

Chang mat nang.

Chang (do6i khi la nang) chim trong dau kha.

Cubi cung, ho quay vé bén nhau.

Va s6ng v&i nhau tron doi.”

Cé6 thé néi, ly do ho chia tay va lam thé nao dé quay vé bén nhau chinh 1a diém nhin cda cau
chuyén.

Hay xem th véi cung b6 phim va ti€u thuyét 4y, liéu tinh hdp dan c6 con gitt nguyén néu cau
chuyén dién ra theo chiéu huéng sau:

“Chang gap nang.

Ho yéu nhau.

Ho s6ng bén nhau tron doi.”

Kha nhat thi day sé 1a mot cot truyén nham chan khong thé chiu noi. Va té nhat, n6 sé tré
thanh 101 hé hao.

Chinh xac hon, nd chi phan anh mot phan cua loi chao hang ma cac nhan vién tiép thiva
nguoi viét quang cao réu rao ngay nay sang ngay khac: “bay la san pham cua ching t6i. N6 vo
cung tuyét voi. bay la nhlrng khach hang da dung thtr va noéi rang no tuyét voi. Nao hay nhanh
tay mua ldy vai mon di.” Tiéc thay, nhing 101 chao moi dam chit ¢6 sty nay lai nhan nhan khap

noi. Khong chi riéng mat gidy, video va cac phwong tién truyén thong khac cling ngip trong
nhirng bai hoé hao.



Thé nén khi doc cuén sach nay, ban hay suy ngam vé cach van dung phuong thirc ké chuyén
trong cong viéc clia minh. Ban phai lam gi dé tao nén nhitng ndi dung hap dan “nhw trong
truyén” hay “nhw trong ph1m"7 Ban phai lam gi dé trang web, blog, bai dang, video va nhitng
ndi dung khac thu hiit nguoi xem?

Ann va C.C. s& hwéng dan ban!

Thong qua Nghé thudt “cdu” Like, ban sé duoc hoc Ve phuong phap tao dung nhirng thong tin
hip danva gia tri nho van dung cac ky nang thuoc veé ky gia va nguoi ké chuyén chuyén nghiép.
Ban sé& hoc vé cach xac dinh doi tuong doc gla cach khai thac nhirng géc nhin va quan diém
doc ddo, cach xay dung mot bai twong thuat soi ndi, 16i cudn.

Nghé thudt “cdu” Like con trich dan rat nhiéu nhitng ciu chuyén thanh cong tir cic thuwong
hiéu tiéu dung cac kénh thlrcmg mai danh cho doanh nghlep (B2B), cac co quan chinh phu
cung nhiéu to chirc khac - véi “nhitng ¥ twdng nén danh cip” tir moi trudng horp.

Khi hop tac cung John Wiley & Sons xuat ban loat sach Nhitng quy ludt méi trong truyen
thong xd hoi, t6i da nhan ra diéu thiét yéu phai c6 mot tai liéu hudng dan phuwong phap xay
dung nhu’ng noi dung doc dao. Va toi biét sé cé tac gia lam duoc diéu nay. Ann va C.C. la nhirng
nguoi ké chuyen ky gia va chuyén gia marketing tai nang. Vi toi, tac pham cta ho la sw két
hop hoan hao nhirng kj nang va chuyén mon trong linh vuc sang tao, gitip lam nén nhwng
trang blog, podcast, video, e-book va webinar c6 mot khong hai - va con hon thé nita.

T6i dd doi theo thanh qua ctia Ann va C.C. véi long mén phuc trong gan 5 ndm qua, va hoc hoi
ttr ho khi ca hai m& 16i cho nhitng phuwong thitc marketing moi. Ho chac han da viét hang nghln
bai blog, dung hang tram video va c6 hang ta bai bao duoc chon dang dé hom nay, ban va toi
c6 thé ngoi day thudng thirc tic pham tuyét voi nay.

- David Meerman Scott

TAc gia cuon Nhitng quy ludt méi trong Marketing & PR
va Marketing & PR thoi gian thuc
www.WebInkNow.com

www.twitter.com/dmscott



Phan
CAC NGUYEN TAC VE NOI DUNG

1. Noi dung trong hoan canh thuc té

Khoang mot nam trudc, Ann dang du tinh sam mot chiéc may anh ky thuat so cho chuyen du
lich cia c6 dén Armenia. C6 khéng phal mot nhiép anh gia chuyén nghiép, nén khong can san
pham thiét ké qua cau ky. Trdi lai, c6 chi thich nhitng thit don gian, nhé gon nhu mot chiéc thé
ATM d€ nhét vira tui (ré lai cang tot, phong khi 1am roi hay va dap). Tat ca nhing gi c6 mudn la
c6 thé nhanh chéng va dé& dang ghi lai nhitng khoanh khic tuyét voi trong chuyén di sdp téi.

Tat nhién, cod khong gdp van dé gl vo1i tai tién cia minh. Van dé chinh la c6 khong thé quyét
dinh gitra hang ta cac lya chon. Moi nha san Xuat may anh danh tleng (tr Canon, Kodak, Sony,
Nikon dén Pentax) déu cé san san pham phit hop véi yéu cau ctia cd. Vay lua chon nao mai la
ding dan?

Néu quay nguoc lai vai ndm trudc, c6 da phai lat gio hét cac trang gop y trong cubn Bdo cdo
tiéu dung dé nhit nhanh vai loi khuyén hay chi dan. Nhung ngay nay, co co thé tw minh tim
ki€m trén mang, tham khao thong tin trén trang chu cac cong ty san sudt dé so sanh chitc ning
va tim hiéu phan hoi tir ngwdi dung.

Co cling c6 thé xin loi khuyén tir ban be va thanh vién cac trang mang xa hoi nhu Twitter.
B1et dau trong qua trinh tim hiéu, yéu cau cuia cb sé dwoc doi ngli cua Kodak chu y - bao gom
ca giam doc marketing (CMO) Jeffrey Hayzlett, nguoi quan ly mot nhém chuyén theo doi cac
thac mac nhu cta Ann. Sau do, Jeffrey sé két noi truc tiép voi Ann qua Twitter dé gioi thiéu voi
c6 cong nghé compact moj c6 tén EasyShare. Tham chi néu c6 con nghi van nao vé chitc ning
compact ay, Jeffrey cling san sang giai dap.

That tuyét voi khi biét CMO cua tip doan tri gia 7,6 ti do-la lai dich than hoi dap mot khach
hang binh thuong. Thé nhung nhitng gi that sy dién ra khong chi don gian l1a tuyéet voi, ma con
1a chién luogc c6t yéu de cac tap doan day quang ba hinh anh trén Internet. Kodak c6 thé str dung
Twitter, nhwng nhiéu cong ty khac con tao blog, thiét ké podcast va webinar, m¢ trang ham
mo trén Facebook va nhiéu phuong thirc khac nira. Kodak hiéu rang ho khong can cho dén khi
Bdo cdo Tiéu diing ghi nhan cong nghé moi cia ho, ma co thé tw minh truyén ba hinh dnh va
thu hut khach hang dén véi cong ty.

Sears ciing hiéu diéu nay, dé la ly do daunam 2010 ho da mé& trang Sears Yard Guru
(www.searsyardguru.com) dée giup cac khach hang tiém nang tim mua may cit c6 phu hop voi
kich thwéc va dia hinh san vwedn ciia minh. Cac cong ty diu gia thiét bi cong nghiép nhw Ritchie
Bros. Auctioneer ciing thiét 1ap va diéu hanh trang thong tin Ritchie Wiki
(www.ritchiewiki.com) dé chia sé thong tin vé cac thiét bi trong tai. MC2 (www.mc-2.com),
mot cong ty marketing chuyén ve trién lam va to chire sw kién cling cho ra cac trang blog, e-
book va chuyén deé riéng. Va Landon Pollack, nguoi sang lap trang web phi loi nhuan
StubbyDog (www.stubbydog.com) da thiét ké trang nay thanh mot tap chi truc tuyén véi s
ménh: lam m@i hinh anh cac chua ché pitbull My hung dix.

N© lwc ctia ho c6 ) y nghia gi? Vi sao cac tap doan lon nhw Kodak, Sears, Ritchie Bros., hay moi
cong ty duoc dé cap lai bd biét bao tam huyet dau tw vao noi dung truc tuyen7 Pon gian vi cac
cong ty xem noi dung truc tuyen la trong tam trong hoat dong marketing da y thitrc duoc hiéu
qua va nhu cau khéng ngirng gia ting tir yéu t6 nay - thong qua ba 1y do sau:

1. Quan diém quang ba san pham dén khach hang bang cach lam phlen ho lién tuc trén cac
kénh quang cao va cac thong diép marketing thuin tay da khong con hop thoi, C6 gang 16i kéo
nhan thirc thwong hiéu tir cong dong qua viéc phi song truyén théng, nhoc nhdn nai xin bao
chi cing phwong tién dai chiing dé mat d&én nham kiém 14y chd ding trén thi truwong chi la cach



ha thap thwong hiéu cda ban.

Noi cach khac, luat choi da thay do6i. David Meerman Scott da ly giai chlnh xac vin dé nay
ngay tir chuong dau trong cudn Nhitng quy ludt moi trong Marketing & PR: “Trudc khi xuat
hién cac website, cac to chirc chi cé hai giai phap chu yéu dé duwoc khach hang chid y: tw bo tién
mua quang cao hoac thuyét phuc bén thit ba néi t6t vé minh. Thé nhung Internet ngay nay da
thay doi cach choi.”

2. Hanh viva ky vong cua khdch hang dang ddn thay doi. Cach t1ep cin ctia Ann nham tim mua
mot chiéc may anh compact ky thuat s6 phu hop khong phai la treong hop ca biét. Ban c6 thé
da tung ap dung cach tra cttu nhu thé khi quyet dinh mua hang. Twong tu, khach hang tiém
nang cua ban cling sé€ tim kiém thong tin trén mang vé nhing san pham ban dang bay ban: tu
may cat cd, may anh cho dén dich vu tw van; tir keo dan sit cho dén nhém nhac nao dang xem
vao t3i thr Sau nay.

Khéch hang sé vao blog, tim mén ho can mua trén Google va tham khao y ki€n thanh vién
trén Twitter hay ban be trén Facebook. Ho s& thu thap thong tin vé sdn pham trén mang nhiéu
nhat c6 thé trudc khi quyét dinh dit mua.

Trong két qua nghién ctru thang Hai nam 2010 vé hanh vi tiéu dung cua khach hang, Debra
Miller da chi ra rang nguoi tiéu dung vo6 cung tin twong vao cong cu tim kiém khi mua ban truc
tuyén. “Ctr 5 ngwdi mua thi c6 3 nguwoi khang dinh rang ho luén dung cong cy tim kiém khi dat
hang trén mang. Da s6 khach hang dang nhap vao cac trang tim kiém con nhleu hon cac trang
khuyén mai, hop thw cira hang, thong ké tiéu dung va cic thong tin so sdnh san phim.

H1en nhién, diéu nay co nghia rang diém mau chét trong thiic day doanh thu chinh 1a t6i wu
héa noi dung truc tuyén, de dam bao ching luén xuit hién trén trang nhat khi khach hang go
tén san pham va dich vu ctia ban 1én thanh tim kiém Google.

3. Moi nguoila mot kénh truyén thong. Moi nguoila mot kénh tin tirc. Cong nghé dang k két néi
moi nguo1i. Viéc truyén tai thong tin tric tuyén khong con la tré ngai. Chung ta co thé dé dang
dua noi dung | [én blog, video, podcast, cac dién dan va trang mang xa hoi (nhu Twitter ha
Facebook) ma khong ton kem c6 nghia rang gio day cac doanh nghiép c6 thé truc tlep két noi
voi khach hang voi it chi phi hon. Chién lwge quang ba ndi dung nham thu hut doc g1a muc tiéu
khong con la doc quyen cua nhu'ng dai gia c6 ngan sach in 4n - truyén thong dodi dao. “Cé
thuong hiéu, c6 cong dong Brian Solis, tac gia cuén “Gdn két” (Engage - John Wiley & Sons
xudt ban nam 2010) da viét nhw thé. N&i cach khac, ban chinh Ia tin t&c truyén théng.

Nguon: http://blog.compete.com/2010/02/22-online-shopper- et vimkin
intelligence-study-released S
Dbiéu nay noi lén mot thuc té rang gior day, ban va khach hang tiém oo g
nang déu c6 kha nang gan két véi nhau thong qua ddi thoai truc B o s s i e
tiép. Trg o 50 s s
Noi dung la gi va n6 dem lai lg'i ich gi cho ban? PO

Ngi dung 1a thudt ngit chung dung dé chitatca nhing gi duwoctao s caecong o mciuin mua mng e oyen
ra va tai 1én mot trang web: nhu tr ngit, hinh anh, céng cu va nhiéu
yéu t khac. Moi _chwong muc trén trang web cua ban déu dwoc goi chung 1a ndi dung: tir trang
chu, trang Tw gioi thiéu (About Us), muc Cac cau héi thwong gap (FAQs) cho dén trang thong
tin san pham T4t ca nhitng gi ban thiét ké nhw mot phan ctia nhitng chwong muc dé, hay mot
phan ctia ké hoach marketing - nhuw video, blog, anh chup, webinar, chuyén de, e- book podcast
va nhiéu thit khac - cling chinh 1a noi dung Va cuoi cung, moi phuwong tién ban st dung de
truyén tai nhirng thong tin ay bén ngoai trang web cua ban - nhw Facebook, Twitter, nhom
LinkedIn - dwoc xem la cac hinh thirc cia n6i dung.

Tat nhién, ban khong can dang thong tin dén moi kénh moi gay duoc chu y khi Xuat hién trén
mang. Twong tw nhw cac cong ty chung toi dd liét ke noi dung trire tuyén ctia ban c6 thé xuat
hién dui vo s6 hinh thitc, phu thudc vao nhiéu yéu t6 khac nhau: nhw nhu cau va thi hiéu ctia



doc gia, muc tiéu, chuyén mon va thwong hiéu ctia cong ty ban, cling nhw quy thoi gian, nang
luc va ngan sach.

Ban c6 thé 4 ‘ap dung cac phuong phap trong cubn sach nay nham ti€p thém ning luong, strc
song, muc tiéu va gia tri cho toan bd ndi dung truc tuyén ciia minh. Tuy nhién, trong tam cua
cudn sach sé& tap trung vao bi quyét xay dung ndi dung trong marketing: thiét ké va chia sé
nhitng thong tin phu hop, gia tri, thu hit moi nguoi cling nhw xdy dung long tin, danh tiéng va
uy thé (nhitng yéu to quan trong nhat) cho doanh  nghiép, dong thoi bién tat cd nhitng déi
twong truy cap va ghé tham trang web thanh ngwoi mua hang.

Muc tiéu ctia ban khi xay dung n6i dung déc dao chinh la bién nguoi truy cdp thanh nguoi
mua, va b1en ngwoi mua thanh khach hang thudng xuyén - hay tuyét voi hon la tin d6 cudbng
nhiét, dai st thwong hiéu va khach hang trung thanh. Hay xay dung va that chat quan hé lau
dai v&i ho; hay ldp lai va duy tri nhirng ndi dung ho quan tam va san sang chia se voi ban be,
dong nghlep, hay khuyén khich ho cuing tham gia va dang ky tlep nhan cac thong tin ban dang
tai (nhw ban tin dinh ky hay webinar), hodc tai vé chuyén dé san pham va e-book. Dan dan, ban
sé cham dén muc tiéu trén.

‘Nguwoi s¢ hitu ndi dung hdp dan hon sé chién thang, Vi chlnh nho tlep xuc thwong xuyén va
déu dan ma quan hé giita hai bén méi ngay cang bén vitng.” Quan hé tot sé dem lai co hoi
chuyen minh. Joe Pulizzi da khang dinh nhu thé trong tac pham viét chung voi New Barrett Co
néi dung, cé khdch hang: “Quang cao la phu phiém, chi c6 néi dung méi ton tai vinh vién.”

Khong sai. Noi dung ban tao ra khong chi dinh vi doanh nghiép cia ban kinh doanh ban san
pham, ma con duédi goc do mot ngudn thong tin dang tin cay. Theo Jay Baer, nha tw van chién
lwoc truyen thong xa hoi, ngwoi xem ndi dung la thong tin truy xudt th wong nién thi ndi dungla
tong hoa cta vo sé loi ich. Cung chung quan diém dy, Marcus Sheridan ctia River Pools & Spas
ciing ton vinh néi dung 1a “mén qua nhiéu y nghia bac nhat.”

]ay cho rang khong nhu cac loai hinh marketing khac, marketlng noi dung “cé hiéu luc vo
han.” Nhitng gi ban dua 1én trang web sé ton tai mai mai. “Chung tao ra luong truy cap (thong
qua céng cu tim Kiém va lién két truyén thong xa hoi) va gitp go bo nhirng chuéng ngai khi
mua hang qua tirng ngay, tung thang. Khach hang tiém nang cd rit nhiéu thac mac vé congty,
san pham dich vu va doi thu cua ban. Xay dung va pho bién nhiing noi dung tai tinh, Xuit sac
nham g1a1 quyét thau ddo nhitng cau héi dy chinh la con duwdng ngan nhat dan dén loi nhuan va
uy tin.”

bac biét, dat ndi dung lam trong tim trong chién lwgc marketing con gitp ban:
Thu huat khach hang.

e Hwéng dan ngwoi mua vé cach mua sidm dang khién ho phan van.

e Vot qua thanh kién hoac giai quyét chong déi.

e Xay dung danh tié€ng, long tin va uy thé trong nganh.

e K& ciu chuyén cua chinh ban.

e Danh tiéng thong qua mang xa hoi.

e Thu hut tin d6 cia san phdm va dem lai cdAm hirng khién khach hang say mé.
e Kich thich strc mua tuw phat.

Co khac thuong khong khi hoat dong marketing ciia ban chi xoay quanh viéc truyén cdm
hing, tao danh tiéng, xdy dung long tin hay ké mot cau chuyen thu vi? Chang phai chung c6 vé
cdp tién qud u? Chang phai chung khién ban d6i Tac chot cam thay bat an va mo hd? Néu ding
thé thi tai sao?

C6 thé cac nhiém vu trén thuwong dwoc 4 ap dung trong boi cdnh khic - nhw trong cac bai bao
hoic tap chi wa thich, hay tham chi trong cau chuyén giita ban bé - hon 1a marketing. Thé



nhung, tai sao khong thé ning tdm marketing cia ban lén mot chuan muc moi? Sao khong thé
tao thém gia tri, déu din mang den khach hang nhung noi dung dang gia, “gdi ghém cac thong
tin thiét thuc, nudi dwérng niém cam hirng va dong cam mot cach chan thanh” - theo 161 Len
Stein, Chuyen gia marketing va nha sang lap New York’s Vlslblhty Public Relations? “Doanh
nghiép nao khong dat dén chuan muec trén sé khong thé thich 1 tng trong thoi dai nay, khi khach
hang c6 thé dé dang luét qua, loai bo hay phan d6i manh mé trén cong dong mang doi véi
nhitng thwong hiéu phii nhan tiéng néi ctia ho.”

No6i cach khac, hay v1et ra nhitng dleu tuyét vori! Va hdy bién nhitng gi ban sang tao nén
thanh nen tang cho cac cudc doi thoai y nghia nham thu hdt khach hang. Hay quan niém ndi
dung cua ban la thi gi d6 con hon thé nita, hon tat ca nhing gi tir ngit va hinh anh dién ta trén
mat glay nhu' cong cu mo rong cho thucrng hiéu cua ban. Giong nhw con ngwoi khong chi c6
xwong, rang va toc, mot ndi dung tét khong chi goi gon trong bai viét, hinh vé hay video. Noi
dung dwoc thiét ké dé klch thich moi ngudi doc nhiéu hon, xem nhigu hon, hodc gitp ho hiéu
honva thém phan yéu mén cong ty ‘ban. Mot ndi dung tot sé nhanh chéng tré thanh linh hon
cia thwong hiéu trén thé gidi truc tuyén.

Noi dung trwc tuyén cho phép khach ghe tham dwoc tham gia binh ludn, chia sé, trai nghiém
va Chon mua. Nhu Ariana Huffington da noi trong ba1 phat biéu Jquan trong cua cb tai mot sw.
kién cua MarketingProfs (Arizona cudi ndm 2008), ‘ Neu mua sam theo cach cd, ban dang ng01
trén mot chiéc ghé banh; con néu mua sam theo cach méi, thi ban dang ngbi trén lung ngua.

Ariana mu6n giai thich rang ndi dung truc tuyén vira moi goi, vira doi hoi ngwoi xem phai
tham gia, trai nghiém va nang n6 hon - hay khong ngung tién budc. Trong khi d6 phuong thire
truyén thong cii, nhw truyén hinh va cac phwong tién khac, chi yéu ciu ching ta ngoi yén mot
cho xem san pham

Noi dung thuc day giao tlep Giao t1ep thu hat khach hang. Hoa nhap voi cong dong la bi
quyet glup cong ty cia ban ton tai va phat trlen trong ky nguyén maoi cua mang xa hoi. Chinh
xac hon, ndi dung truc tuyén la dai dién quyen uy cho doanh nghiép cua ban, voi kha nang khoi
day Sﬁ hung thi, rang budc manh mé va moi goi két néi. Chinh tir do, viéc kinh doanh s& ngay
mot thu vi.

NGi dung tot 1a l¢ri thé canh tranh

Marcus Sheridan la mot trong ba nguoi dong sé hitu River Pools & Spas tai Warsaw,
Virginia. Cong ty cua 6ng noi tiéng ve xay 13p bé boi va bon tim néng tir Maryland dén
Virginia, Tt Khi khoi nghiép nam 2002, Marcus da mo ra thoi ky phat trién vwot bac cho tip
doan. Bat chidp nhitng nam ¢ nhitng tran mua ky luc, bat dong san dong bang hay suy thoai
kinh te River Pools & Spas Van lién tyuc tang treong: nam 2009, doanh s6 be boi soi thuy tinh
clia cong ty dimng dau toan nwéc M§, dong thoi ding trong top 5 cong ty c6 thi phan 1én nhat
trong nganh tai thi trwong nay.

Marcus cho biétly do quan trong nhat lam nén thanh cong ay chinh la triét ly kinh doanh cta
cong ty. “Toi tirng xem cong ty cia minh la mot ‘b€ boi lon.’ Chung t6i da lap dat hang nghin ho
boi I6n nhd, vi thé cong ty nay ciing khong khac gi mot bé boi.”

“Vé sau khi nhan thirc lai, toi biét cach nhin nhan trén la hoan toan sai lam,” ong noi. “Hién
tai, t6i xem doanh nghlep ciia minh nhu mot cong ty marketing veé noi dung. Néi cach khac
muc tiéu duy nhat cda toi la cung cap nhiéu hon nita nhitng noi dung gia tri, bo ich va 4n tuwong
c%llo khach hang hon tit ca doanh nghiép cling nganh, béi chinh diéu d6 méi dem lai doanh
thu.”

Vi luu lwong cac bai blog va video dwgc dang thuong xuyen (mot dén ba bai mbi tuin) cing
mot cudn e-book véi nhan dé “chon mua bé boi nhw thé nao” (tiéu dé nhd: “dé khong bi h¢”),
Marcus di thiét k& nén mot trang web hitu ich va day dd thong tin nhat vé bé boi trén Internet.

T01 mudn website cia minh tré thanh tir di€én bach khoa déi véi khach hang mu6n mua bé
boi,” 6ng tw hao néi, khéng nhw cdc nha xuit ban tap chi kinh doanh thwong mai thwong trich



dan cac hinh mau twong dong trong moi nganh nghé. “T6i mudn moi nguoi vao trang web co
thé tim thay dap an cho cau héi cia minh sau khi xem xong bai viét hodc video.”

Nganh xay lap bé boi bi cdc nha san xuat lén manh hon chi phoi, khién nhitng doanh nghiép
nho bé, non tré nhw River Pools & Spas (voilich st 9 nam hoat dong) gap nhiéu kho6 khan khi
canh tranh vé cac tir khéa tra curu truee tuyen nhw h6 hoi hay be ngdm. (Khi mot khach hang
tiém nang tim kiém thong tin vé bé boi trén mang bang cach st dung cac tirkhoa, Google
thuwong sé giri dén cac két qua dau tién tir cAc cong ty 1on, thay vi mot cong ty quy md nhd nhw
River Pools & Spas.)

Vi thé, Marcus da tap trung vao cac tir khoa co lwgng tra ctru thap hon, nhiéu chit hon dé bo
sung vao ndi dung trén trang web - moi doan tra ctru cu the thuong bao gom ba tir khoa tro
Ién. Nhitng cum tw nay tuy co luu lwgng tra ctru va truy cap thap hon nhing ti khoa chung
chung va it chit, nhung ching sé hudng nguoi xem dén dung trang web v&i ndi dung cu thé,
chuyén sdu va phu hop v&i nhu cau caa ho.

Ban c6 the tham khéo hinh 1.2 dé biét thém vé viéc d6 dai ctia tir khdéa anh huwdng thé nao
dén két qua kim kiém.

“Pa s6 nhitng nguoi tim ki€m trén mang déu rat tinh vi,” Marcus cho biét. “Ho khong chi don
glan tim kiém ttr bé bo'i, vi da thwc hién mot so nghién ctru so bo va thu hep lua chon ciia minh
tl trwgre. TOi budc phai dat minh vao vi tri cia ho va tw héi, 'Con cau hoi nao minh chu’a dwoc
giai dap?” Marcus da tap trung vao cac tir khoa nhigu chir nhim giai quyet cac cau hoi 3 ay, viét
blog va dwng video vé cac van dé thuong gdp ctia bé boi soi thuy tinh, gia ca cua ching ciing
nhu cach chon nguoi lap dat. Noi dung cua dong nhac nh& doc gia vé nhu'ng diéu cin lwu y khi
lya chon nha san xuat va tién hanh lap dat bé boi - bao gom chi phi phat sinh va cach t1nh
cong, hay nhw Marcus thudng goi, “mat tét, mit xau va mat trai khody cia bé ngam”.

Ngudén: www.searchenginepartner.com/Latest-SEO-News /seo-
trends-utilysing-Isi-and-the-long-tail. html
“Toichira nhu'ng mat trai, trong khi moi ngwdi toan néi dén mat
tot ctia van dé,” 6ng noi.
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Marcus bo tri cac tir khoa va thudt ngir tra cru mot cach hop ly
trén trang blog cua 6ng - khong khoa truong, gay kho chiu hay
choan hét ndi dung chinh. Tuong tu, ban ciing c6 thé dua vao
nhitng tw khoa muc tiéu cua minbh, nhu'ng phai thit tw nhién va lién mach. bung khién trang
web trong glong mot hop cong cy, hay t€ hon lIa mot mé noi dung hén'don, tran lan cac tir
khoéa vi thiéu di bo cuc va gia tri cot yéu.

Hinh 1.2. Anh hudng cta tif khéa aén két qua tim kiém

Cac c6 mdy tim kiém ua thich nhitng ngwdi nhuw Marcus boi ho tao nén nhitng néi dung véi
ttr khoa phong phu trén cac video YouTube, cac bai blog, bai bao va nhiéu phu'o'ng tién khac,
nho d6 ho luén xuat hién trén trang nhét khi két qua tim kiém dwoc tra ve. Khong nhu'ng the
Marcus con xem noi dung 6ng sang tao ralaloi thé canh tranh quan trong giip mo rong hcrn
mang lwdi va that chit hon quan hé véi khach hang tiém nang. N6i cach khac, khach hang co
the 1ap tiee tim thay 6ng qua mang, ‘nhung ho chi chap nhan dat hang vi nhu'ng chia sé coi m&
clia Ong vé cac van dé va rui ro can tranh. Chlnh diéu d6 sé mang lai sy tin nhiém, danh tiéng
va nhat 1a long trung thanh dén cudng tin cia khach hang.

Marcus goi noi dung 6ng sang tao nénla “mon qua nhiéu y nghia bac nhat” trén moi cong
doan tra ctru cua khach hang. Khi khach hang tiém nang nghién ctru cac phwong an chon mua
bé bm ndi dung tim kiém sé dua ho dén trang web cua River Pools & Spas va khoi goi sw quan
tam cua ho. Khi ho thu hep c4c lwa chon, noi dung cua River Pools & Spas sé di sau vao chi tiét
tirng san pham va giup ho danh gia can nhdc ching. Sau khi ho dat mua, Marcus sé tiép tuc
chinh phuclong yéu men niém say mé va su trung thanh cta khach hang khi tiép tucla dia chi
ho tro dang tin cdy, voi mét kho nhitng bai blog nhu: “Bot béng trong bé boi? - CAm nang
hwéng dan cach khac phuc.”



Mo hinh trén - bao gom tao dung ndi dung dap tng nhu cau cta khach hang xuyén sudbt qua
trinh ddt mua va xay dung long tin qua hoat /dong hau mai - tuy khong trung khop hoan toan,
nhung ciing dwoc ap dung twong tu tai vo s6 cac tap doan khac sé dwoc ching toi gidi thiéu

dé&n ban trong phan sau (tir trwong quay Pilates, cong ty keo dan dén Kodak cung nhiéu doanh
nghiép khac).

“Thong tin ban mang, dén cho nguoi xem cang gia tri bao nhiéu, thi nang lyc chuyén mon va

uy tin cda ban trong mat ho cang sau sic bay nhiéu. Nguwdi chién thing 1a ngudi 6 tri tué minh
man nhat,” Marcus két lun.



2. Cac nguyeén tac vé néi dung

Gio c6 1€ 1a lac thich hop de ching ta lam rd va di squ vao van dé thuc sw quan trong: xay
dung ndi dung xudt sac 1a diéu tit yéu - nhung nhuw thé van 1a chwa dd. Ban phal tap hop thém
dit liéu nham dap tng cac muc tidu cu thé va nam rd toan bd cac quy tac jam nén mot noi dung
tot — hay néi cach khac (gidy phit mong doi cudi cling cling dén!), 1a cac nguyén tac vé noi
dung.

‘Trong thoi dlem hién nay, cong doéng mang xuat hién ngay cang nhiéu nhitng ca nhan s¢ hiru
cac trang blog va video riéng, hay tw minh t6 chirc cac webinar va ddng tai cac noi dung khac
nhau; cong nghé cho phép doanh nghlep két noi truc ti€p véi khach hang cua ho; nguoi tiéu
dung tw tim kiém thong tin tryec tuyén va tu trau doi kién thirc vé cac san pham va dich vu ho
mong muon; cac y tuwdng vé cong cu quang ba dén doi tuwong muc tiéu khong con la dic quyén
cua nerng tap doan danh tleng voi ch1 phiin anva phan phoi dlr da; cac cong ty ciing ‘khong
thé mai “hitu danh v6 thuc” - uy tin cla to chitc phal gan lién véi hinh anh nhan vin dich thuec.
Trong béi canh iy, chung ta budc phai hoai nghi mot diéu rang: phai chiang xay dwng ndi dung
13 nhiém vu phitc tap va khé khan?

Nhuw da cam két tir ban dau, ching toi sé khong lang phi thoi gian nham thuyét phuc cac ban
rang luat choi da thay doi b&i don glan la vao luc nay phwong thirc truyen thong tap trungvao
san pham chi ha thap thwong hiéu cda ban. Tat nhién, ching t6i khong ung hd phuong thirc 3 ay.
Ehay vao d6, dudi day 1a danh sach 11 quy tic ngan gon va phd bién sé gitp ban di ding

wong.

Chung ta da thao ludn Ve nguyén tac dau tién, “N0 luc tré thanh ngudi phat hanh thong tin,”
va sé tiép tuc di sdu vao cadc nguyén tac con lai trong phan tiép theo.

1. N6 luc tré thanh nguoiphat hanh thong tin. Néu da cAm trén tay cuén sach nay thi ban gan
nhu da hoan thanh nguyén tic dau tién.

EMBRACE THAT I




2. Thdu suédt sirc manh c6t 161. Ban phai hiéu rdé ban than minh hon bat ky ai. Hay truec tiép xay
dung thuong hiéu va deé cao nhitng diém khac biét dwa trén sir ménh va to chat cua chlnh ban.
Dong thoi, hay tim hiéu vé khach hang va cham soc ho thuong xuyén. Mong mudén va méi ban
tam cua ho la gi? Thwong hiéu ctia ban sé cai thién cudc song ctia ho nhw thé nao?

3. Xdc dinh dong luc thic ddy. Ban sang tao vi muc dich gi? Mot ndi dung tot luén hwdéng dén
muc tiéu cu thé va dwoc xay dung c6 muc dich. Cé6 nhw thé, ndi dung méi tré thanh dong luc
cho hanh ddng.

4. Divao long nguoi. Hay tuyén bo vé sit ménh thwong hiéu, gia tri va triét Iy kinh doanh
théng qua ngon nglr moc mac cua chinh khach hang. Hay trinh bay nhu trong giao tiép doi
thuong, véi ca tinh, tam tw va cam xuc chan thanh. Va hay quén di 16i giao tiép trich thwong,
luan diéu mo ho va thir ngdén ngit kho6 khan khién ban nhw mot chiéc loa phéng thanh.

5. Dirng tdi tao y tuong; hdy doi mai. Tai tao y twdng chi khién ban chdm chan hon ké khéc;
ndi dung tot phal dwoc sang tao va dinh hu'(rng ngay tir khéi diém, dong thoi duoc xay dwng
phtt hop vé&i cac phurong thire va loai hinh truyén thong khac nhau.

6. Chia sé va gidi quyét; khéng chéo kéo. Noi dung tot khong nhat thiét phai theo sat doanh
thu. Chinh xac hon, vai tro cua ching la dinh vi doanh nghiép ctia ban nhu mot kho thong tin
hiru ich thuong bi bo qua. o la noi ban chia sé thong tin, giai quyet van dé, hd tro khach hang
lam tot cong viéc, cai thién cudc song cua ho, hay giup ho tré' nén thong minh hon, lanh loi
hon, wa nhin hon, cao to hon, giao tiép tot hon va rang r& hon; cu thé, ho sé cé ct vut trai  dep
mit hon, vong ba thon gon h(rn hay nhitng dira con khau khinh hon. N6i cach khac, ban sé
mang dén gia tri cao hon, dap &ng t6t hon nguyén vong ciia ho bang cach nay hay cach khac.
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7. Dirng noi suéng; hay thé hién. Noi dung t6t khong gido diéu va sdo rong. Trai lai, chiing
phai mang dén strc song cho san pham cta ban. Chung chirng minh cho loi ich ma khach hang
da trai nghiém tir san pham va dich vu cua ban, thong qua cac dan chu*ng cu the va phan hoi tw
nguoi dung, dong thoi giai thich nhitng san pham dy da thay doi cudc song, giam bot ganh
nang va thoéa man nhu cau ctia ho nhw thé nao (véi phong thai truyén cam va di vao long
nguoi). Noi dung t6t khong chi don thuan 1a ké chuyén, ma con phai bién cau chuyén 4y thanh
sw that.

8. Gay ngac nhién. Khong gi thi vi bang mot man trinh dién gay ngac nhién cho cong chung.
boilac hay thém vao yéu to bat ngo cho ndi dung, khién moi ngwdi x6n xao ban tan va thé
hién ca tinh cua c6ng ty ban.

STOKE THE CAMPFIRE

9. Nhom ltka trai. N6i dung tot sé soi sang co hoi twong tac va tlep Itra cho quan hé gitra ban
véi khach hang, hay giita cac khach hang véi nhau trong x3 hoi mé.
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10. Chao déi canh, chdc déi chdn. Loi khuyén nay thwong danh cho cac bac cha me (hay trao
cho con cai d6i chan dé ching dung virng trén mat dat va trao doi canh dé chung bay lwon trén
bau trod); nhung ching ta co thé 4p dung diéu twong tw doi véi ndi dung: hay xay ving noi
dung trén quan diém va lap trueong duy nhit, nhung dong thoi hay dé ching mic sttc lan téa
khap cac dién dan xa hoi, khip cac ngd ngach cia cong dong mang.

11. Tap trung vao thé manh. Ban khong can noi vé moi thit va dén moi noi mét cach dai tra
nhu vdy - hdy sang tao ra noi dung ddc dao clia riéng ban: co the la blog, podcast, chuyén de,
webinar, ebook hay bat ctt diéu gi ban thay phu hop. Nhu'ng néu da quyét dinh thuc hién, ban
nhat dinh phai ddm bao mét diéu: ching phai that su tuyét voi.

Trong cac chuong ké tiép, chiing ta sé phan tich va mé réng thém cac ' nguyén tac trén. Mot
s6 nguyén tac sé duoc ditlam tua chuwong, trong khi s khac sé dwoc vao long cac chwong nhw
phu chi hodc dé& nhan manh thém ndi dung phan hwéng dan (Phan 1) va cac cau chuyén thanh
cong (Phan I11).

Trong moi truong hop, cac nguyén tac deu c6 tdm quan trong nhu nhau: hdy xem chung nhw
motbd cam nang hiru ich vé phuong phap xay dung noi dung nham t6i wu hda hiéu qua truyen
thong cia ban. Tiép theo, chung ta sé khai thac chi tiét hon vé nguyén tac thir hai: Thdu sudt
sttc manh cot Ioi.



3. Thau suot strc manh cot 10i

Ban muén hdp dan ai?

Khi con theo hoc truedng bao chi, Ann da dwoc biét vé cac yeu t0 co ban lam nén mot tin bai
hip din - mbi bai bao déu phai tra 1o dwoc 5 cau hoi (5W): ai (who), chuyén gi (what), khi nao
(when), & dau (where), va tai sao (why). Tat nhién, dung y cua bai hocla hwong dan hoc vién
cung cap mot tin bai chinh xac va phu hgp véi thi hiéu doc gia.

Cling nhu trong nghe bao, mot chlen lwge ndi dung hiéu qua sé tap trung vao cau chuyén ban
mudn truyeén tai va doi twong khan gia ban dang co gang thu hut. 5 cau hoi co ban ay sé gilup
ban tap trung vao khach hang - nhu cau va s¢ thich cta ho. Tuy nhién, khac vé1i cac bai bao,
chién lwgc ndi dung ctia ban sé bat dau véi cau héi tai sao (why):

1. Tai sao ban xay dung ndi dung nay? (Muc tiéu ctia ban la gi?)

2.Khan gia caa ban la ai? Con ban la ai?

3. Ban muén ndi dung dat dwogc diéu gi?

4. Ban dw dinh khi ndo sé dang tai noi dung trén? Ban sé lam cdch nao?

5.Ban s€ dang tai & dau?

Cdu hdi 1: Tai sao ban xdy dwng ndi dung nay?

Muc tiéu cua ban la gi? Ban mong mudn dat dwgc diéu g1? Nén tang c6t yéu trong bat ky
chién lwoc ndi dung nao chinh 1a két hop nhu'ng gl ban sang tao nén voi muc tiéu va phwong

hudng chiénlwoc ctia té chitc. Chia khoéa & day tra 1o cho cau héi: Chién lwoc ndi dung ctia ban
sé hop nhat ra sao véi cac chién lwoc khac?

Cau hdi 2: Khan gid cua ban la ai? Con ban la ai?

1301 tugng nao la khan gia muc tiéu cta ban - khach hang hay khach hang tiém nang? Uu tién
cua ho la gi? Ho xuat hién truc tuyén hay ngoai tuyén? Phuong thirc va loai hinh truyén thong
nao ban st dung dé két néi véi khach hang va khach hang tiém nang clia minh? Van dé cia ho
1a gi? Va quan trong nhat, ban sé giup ho g1a1 quyét ching ra sao? “Ban phai tim hiéu day du vé
khach hang dé y thirc ducrc van dé 16n nhat ho dang gdp phai,” Tién si Karl Blanks, chuyén gia
thiét ké trang nen cho biét.

Va dirng bo qua phan sau ctia ciu hoi nay: Ban la ai? Ban ddc dao ra sao? Quan diém va lap
treong cua ban la gi?

Cdu hoi 3: Ban muén néi dung dat dworc diéu gi?

Két qua nao ban mong doi & noi dung cua minh? Ban ky vong gl & khach hang va khach hang
tiém ndng? Ban s& danh gia hanh vi cia ho ra sao, cling nhw xac dinh thanh cong tir nd lwc cda
minh nhu thé nao?

Ban c6 thé gitip d& khan gia qua hinh thirc nao: ho tro ho hoan thanh tdt hon céng viéc, giup
ho chudn bi cho ky nghi, mua mot chiéc may anh hay tap luyén cho cudc thi marathon? Ban sé
du doan va dap tng nhu cau ctia ho thé nao dé ho chdp nhan ban 1a ngudn thong tin dang tin
cay, khong nhu nhirng tay chao hang chuyén chéo kéo va thic ép ho mua hang bang dwoc méi
th6i? Ban chi muon ho quyét dinh dat mua trong hoan canh cu thé.

Cdu hoi 4: Ban dw dinh khi nao sé ddang tdi ngi dung trén? Ban sé lam cdach nao?

Ban phai ddng tai ndi dung nhw thé nao dé thu hit duoc nhiéu khan gid muc tiéu nhat? Ban
co bao nhiéu kinh phi? Quy trinh ban cin dé xay dung ndi dung ra sao? Ban da 1én ké hoach
cong bo thong tin chwa?

Cdu hdi 5: Ban sé dang tdi & dau?



Lam thé nao dé khan gia tim thiy ndi dung cta ban, truy cip va chia sé ching?
Bat dau véi cAu héi Tai sao
bay chinh Ia luc quy tac tht hai vé ndi dung - thdu sudt sttec manh c6t 16i - bat dau phat huy
hiéu qua. Visao? bung do dw vi day la lan dau ban quyét tam tuw tay dang tai cac bai blog hay
video lén YouTube, ban nhat dinh € ngay cang thanh thao viéc nay hon. Tuy nhién, hdy danh

thoi gian xac dinh ro Iy do ban tao nén nhitng ndi dung nay trudc khi thiét ké ching. Bang
khong, n6i dung ban dang tai sé chang dem lai y nghia gi.

Ban da tung chirng kién mot giam doc cap cao budc chan vao van phong va tuyén bo (nhw
mot cdu trai cau kinh ra oai véi chi ngwa non): “Chung ta can (hay dién vao mot hién tuwon
truc tuyen md&inhdt, hdp ddn nhdt dang thu hiit sw quan tim cta cong chiing)"? D6 c6 thé la
mot tai khoan Twitter, mot doan phim video hay mot trang blog. Néu ban da trai qua truong
hcrp nhuw thé, thi hanh dong diing cAm nhat ctia ban ¢ 1& 1a néu 1én mdt cau héi cot yéu:

“Nhwng tai sa0?”

Phai, ching t6i cling mudn héi ban nhw vay.

Ban c6 thé dang hinh dung trong dau vé thé loai noi dung | muon xay dung. Ban co thé dang
mo vé mot vien canh sang lan ma trong tay la cac thiét ké cau ky, hoa my khién khach hang
phai dua nhau chay dén trwdc bac ctra nha ban, tranh nhau dui tién vao tii ban. Nhung hay
thuc té di; béi néu khong cé chién lwoc cu thé (hay cai nhin toan canh), ban sé that bai tham
hai (hay it nhat cling khong cach gi phat huy hét kha ning). Ctr gite lay glac mo cua ban, nhwng
hiy dé danh ching cho cac chwong ké. Ngay ltic ndy, chiing ta nén bit dau tir nén tang.

Nhiéu kha ndng ban sé mong mudn ndi dung truwc tuyén ctia minh dap rng mot trong bon
tiéu chi sau:

1. H4p dan khach hang m&i

2. Panh tiéng gitp moi nguoi biét vé cong ty cia minh

3. Chia sé thong tin vé cong ty trén mang d€ moi ngudi tim dén ban dé dang hon
4. Kich thich dwluin va cho ho Iy do d€ ban tan vé cong ty ciia ban

Trong cac ban, co 1€ khong nhiéu nguoi ting can nhac vé tiéu chi cudi cing. Nhung trong
phan sau ching toi sé giai thich vi sao day 1a tiéu chi then chét.)

Bi quyét tra ctru nhanh chéng nhwng mo’ am

Todd Defren, chu tich Shift Communications, mot lan da cho dang tai mot bai thuyét trinh,
véi trang mé dau nhw hinh 3.1.

Néi dung hap dan!
Tit nhiing tu duy théng minh!a
Bién Google thanh
moén nudc ép ngon tuyét!
Hinh 3.1. Néi dung d&i véi Google
ciling nhu Nao déi véi Cuong Thi

N6 chi ra mét van dé then chot: vi sao dang tdi ndi dung trén website lai quan trong dén thé?
B&i khi moi nguwoi tim kiém, ban mudn ho phdi tim thiy ban.

Rat nhiéu tai liéu da ban vé phwong phap téi wu héa cong cu tim kiém (SEO - search engine



optimization) va chung toi sé giai thich thém mdt chut vé chu dé nay trong phan sau. Nhung
co thé két luan, cdc mang ndi dung cua ban cang doc dao, cac dwong dan dén trang cua ban
cang nhiéu, thi thit hang tim kiém ctia ban cang cao. Né&u kinh doanh cac loai san pham chiam
soc cho, thi muc tiéu ciia ban sé la tién ngay cang gan dén két qua tra cttu dau tién khi c6 ai d6
g0 vao khung tim kiém: “thirc &n chay cho ché.”

Ban sé& thic mic: “Toi phai bao toan cac duong dan nhw thé nao?” Hay cung cap ndi dung hap
dan. M01 khi c6 ai do chia sé dwong link cua ban trén mang xa hoi (nhw viét blog vé ban hay
chia sé duong link nay trén Twitter), ho da gop phan tang thw hang tim kiém cuia ban. Hay
dung mot video khi€n moi ngudi phi x6n xao vé né hay viét mot bai blog khién nguoi doc
khong ngung ban tan, ban sé& ching kién trang web cua minh tang dan thir hang trén cic trang
két qua khi moi ngudi tra ctru vé nhirng mon ban rao ban. Thir hang cang cao, h1en nhién
nguoi xem sé ghé thim  trang cua ban cang nhiéu khi tim kiém vé san pham d6.“Né khong don
gian 1a lwong truy cap tang 1én, ma lwong truy cap phai ting 1én vi ly do quai quy nao do,” Jay
Baer noi.

Quay lai véi Tai sao - Va tiép dén la Ai

Bai tap nay sé gitp ban giai dap vi sao can tao ra ndi dung - tat nhién dé pho bién dén khan
gia - va nhitng ndi dung nao s& dap ing chinh xac nhu cau cia nguoi xem:

1. Ban dang hwéng dén ai?

Day la cAu héi dau tién can phal tra loi. Ban phai h1eu r6 hinh anh ban mong muon tré thanh
cang chi tiét, cang cu thé cang tot. Néu cau trd 1oi ctia ban 1a “Bat ctt ai trén mang,’ 'nghia la ban
dang khoanh vung gidng ludi qua so sai. Ban muén bat dwoc that nhitu c3, nhung liéu co chinh
x4c loai ca ban mudn? P6 1a 1y do ban can hiéu rd ddi twong minh dang theo dudi.

Hay bt diu véi hinh mau khach hang ly tuong cua ban. Ho trong do tudi nao? Ho song &
dau? Nghé nghiép cua ho la gi? Nhirng diéu nay phan 16n dwa vao phéng dodn, nhu'ng hay budc
chinh ban va doi ngii nhan vién phai vat 6c suy nghi, va ching té ban da sdn sang nang tam
doanh nghiép ctia minh.

2. Ho vao dau khi lén mang?

Ban khong can phi cong diéu tra lich st truy cap va ndi dung tra ctru Google ctia khach hang
ma van biét dwoc ho vao nhitng trang nao khi 1én mang.

Lam thé nao ban biét dwoc diéu d6? Nhitng dich vu nhu QuantCast.com (dya trén dit lieu
nhan khau hoc) sé cung cap cho ban nhirng dia chi ho truy cap khi vao mang. T4t nhién, ching
rat chung chung va an danh, nhw van Ia khéi dau tét.

Hodc ban c6 thé héi ho truc tiép hay qua mang. Né&u da c6 san dirliéu vé khach hang, ban c6
thé thim do qua e-mail, hay xem xét gul dén ho mot ban khdo satyéu ciu ho liét ké 5 trang
web wra thich. Hay tim hiéu cu thé hon va héi ho cé st dung mang xa hoi nhu Facebook,
Twitter va LinkedIn hay khong. Ho thanh thao dén dau? Ho co truy cap noi dung truc tuyén
qua RSS (Real Simple Syndlcatlon) hay khong" Ho co dang ky theo doi ban tin va blog dinh ky
qua e-mail khong? Nhirng cau hoi don glan nay sé tiét 10 véi ban diém dén wa thich cua khach
hang khi 1én mang, va gitip ban 1én y twdng sang tac nhitng ndéi dung danh ding thi hiéu cta ho.

3. Ho vao mang nhw thé nao?

Ho vao mang bang may tinh ban, may tinh xach tay, iPad hay thiét bi di dong nhu
smartphone7 Hay luu y that kj nhom phuong tién cudi cung. Ban dang tai mot video cuc ky
hoanh trang dén khip thé gi¢i, nhung phan 1én khan gia déu di chuyén. Liéu ho c6 xem duoc
khong?

Mit khac, néu ban dang c6 gang quang ba dén cac khach hang doanh nghiép - nhitng nguoi
sé ghe tham trang web cua ban qua may tinh van phong, thi ban sé khéng nén st dung qua
nhiéu cac wng dung loe loet hay cac tién ich khac cé thé bi twong Itra ngdn chan. Hay that don



gian va danh ding muc tiéu.
4. Ho them muén diéu gi?

Ho muon duoc giai tri, thu thap thong tin, trau doi kién thirc? Hay ca ba diéu trén? Ho c6
dang dé viéc va can gap thong tin cang nhanh cang tot? Ho c6 di thoi gian trai nghiém hét
thwc don ma ndi dung dem dén, hay chi ném qua loa chiéu 1&?

Mo6i mang ndi dung chi vi nhw mdt khung ctra hep, khlen nguoi xem nan lai vai gidy trudc khi
nhip sang trang khac - khoang 8 gidy theo moOt so két qua thong ké. Néu dong tit cia ban thu
hut sy chu y cua ai do, c6 nghia ban da ban thém dwoc mot it. CAch duy nhat dé khach hang
luén chu y dén la pha1 hiéu ré6 ho muén gi.

M6t lan nira, hdy durng lai va ddt cau hoi: hay diéu tra khach ghé tham va xem thir ho quan
tam nhwng gl. Hay sap x&p bén dén nam Ira chon, va tim hiéu Iwa chon nao duoc truy cap
nhiéu nhat. Ngoai ra, hdy hdi xem ho muon nodi dung dwoc dang tai dwdi hinh thirc nao. Ban sé
ngac nhién khi biét ho chi muén doc bai viét trong khi ban ton bao cong strc dung video. Tém
lai, hdy dua 1én ndi dung nhitng gi cdng d6ng mang thém mudn.

5. Ban muén ho lam gi?

Theo tinh thin ctia nguyén tac thir ba (xdc dinh dong luc thiic ddy), ndi dung tot luén c6 muc
tiéu cu thé; chung phai dwoc xay dung voi dung y thic ddy hanh dong. Vi thé, ban muén khan
gia nhan duoc diéu gi? Ban muon ho lam gi? Mua hang w? Pang ky nhan ban tin dinh ky? Hay
ghé tham trang chu cua ban7 Tham gia nhom Facebook, xung phong dung ban demo, tham du
webinar hay m&i ban 1am ¢6 van? Hay xem noi dung nhtr chia khéa mé ra co hoi xay dung
quan hé lau dai.

6. Ban dang sé hiru ndi dung gi?

Hay lwu lai nhirmg ndi dung ban da va dang dang tai. DPirng bo sot thir gi: hdy kiém tra cac
sach quang cao tryc tuyén va truyén thong, cac ban tin tryc truyén hay ban tin glay, cac thong
cao bao chi, tap san, dit liéu kj thuat s6, bang VHS, thong cao khach hang dung mot lan va cac
tailiéu khac. Nhitng noi dung c6 san nao ban can chinh stra, cai ti€n, hoac (chung ta sé ban ky
hon trong chwong 5) d6i méi toan bo?

Ban cam thiy choang vang vi nhiing cau hoi hoc bia trén? Pung lo lang Giai dap nhirng cau
hoi nay tuy khong de dang, ciing khong thu vi nhw sang tao ndi dung moi, nhung dé 1a phwong
thitc ren luyén cot y&u va hitu hiéu mang lai Ioi ich vé sau.

Mot loi khuyén danh cho ban: vao gio nghi trua, hdy thu gom cac tap gidy ghi chi va tap hop
dong nghiép dén trudrc mot birc tuong trong. Sau 4o, hdy thuyét phuc moi nguoi viét dap an
cta ho cho cac ciu hoi trén vao gidy ghi ch, réi dan chung 1én twong dudi moi tiéu dé. Pap an
nao khong ai tan thanh, hay b6 qua. Nhuw vay, cac dap an con lai sé bao ham giai phap hop ly va
c6 kha ning trién khai.

Lap thwéc do: Thanh cong trong nhw thé nao?

Trudéc khi trién khai bat ky ké hoach hay phat kién nao, ban nén dat cho ca phong mot cau
hoéi: Chiing ta sé do Iwong thanh céng nhw thé nao?

Sé ludn c6 ai d6 trong phong cho rang cau hoi nay qua don gian, vi day chang qua la tro choi
cla cac con so.

Nhung chiing ta dang n6i dén con sé nao vay?

Truyen thong truc tuyén liu dau nhiéu kinh nghiém thanh cong hon bat ky loai hinh truyén
thong nao truoc day. Thé& nhung, ban khong thé tiép bwdc tat ca. Ban phai lam gi dé dam bao
thanh cong s€ cho don ban?

Déi v&i cau hoi nay, thwong c6 nhitng cach tra 1oi chung chung va sdo rong nhw sau:



e Thu hat that nhiéu 1o ban tn trén mang
e Dang video ddc ddo va giy sot

» Lap danh sach cac nhan vat co anh hwdng hay ngoi sao néi tiéng va nho ho phan héi tich
cuc vé trang web cua ching ta

Cac phuong an trén déu khong do dém dworc, vi thé khong thé xem chiing 1a muc tiéu thuc té.
Ching can dwogc trién khai theo cach cu thé hon:

e Thu hit it nhit 100 lwot binh ludn méi vé san phdm cta ching ta trén mang
e Video ctia ching ta phai thu vé hon 10.000 lwot xem trén tit ca cac kénh chia sé
e Lién hé 10 blogger viét bai dang tich cwc vé ching ta

Ban c6 nhan thay su khac biét? Nhém muc tiéu thir nhat qua map mo va chu quan, nhung
nhém thi hai lai v cing rd rang va gitip ban danh gia mot cach khach quan vé tién do thuc
hién; noi cach khac, ching chinh la thuéc do can thiét gitip ban phan doan chinh x4c hiéu qua
du 4n va kha ning thanh cong.

Ban c6 thé do lwong cac loai hinh ndi dung cu thé théng qua cac thwdc do sau:
Blog

* Bgc gia thuong xuyén: Xac dinh so lwgng doc gia theo doi trang blog ctia ban qua RSS hay e-
mail dé tw dong cap nhap cac ndi dung méi nhat.

* buong ddn (lién két ndi bg): Xac dinh s6 lugng trang web khac lién két voi trang cua ban.
Cac cong cu tim kiém nhwr Google, Bing hay Yahoo! sé cung cap cho ban s& liéu nay.

* Binh ludn: Ban c6 bao nhiéu twong tac trong muc binh luan trén trang blog? bay la céng cu
tuyét vori dé kiém tra mitc dd quan tam cda doc gia.

e Xdc nhdn ctia cong dong: C6 bao nhiéu thanh vién mang xa hoi xac nhan noi dung cua ban
bang cach “link” dén chting trén Facebook, “tweet” chiing trén Twitter hay chia sé rong rai qua
cac kénh xa hoi khac?

Hinh anh va video

e Luwgt xem: T4t cd cac dich vu chia sé hinh anh va video déu hién thi s6 lwgt xem. Néu ban
chia se n6i dung dén hang tram dich vu nhw the ban can théng ké lai nhung s6 liéu nay hodc
nh& cdng cu nhu TubeMogul 1am thay ban viéc do. (Mit khac, ban ciing c6 thé ding video trén
nhiéu kénh khac nhau thong qua TubeMogul.)

eLwot thich (like, thumbs-up va favorite): Cling nhw blog, cac dich vu nay c6 hinh thirc xac
nhan khac nhau tir cdng dong, nhu cho phép khan gia “thich” (like) hodc “yéu thich” (favorite)
mot video.

Webinar

*Ddng ky va Tham gia: Bao nhiéu ngwoi xem san sang dién hét ban dang ky tham gia ma ban
yéu cau? Bao nhiéu nguoi trong s6 ho thuc sw bé thoi gian ngdi tredc man hinh ding ngay
hen, gio hen dé tham duw su kién? Bao nhiéu ngudi xem lai chiing sau d6?

E-book va chuyén dé san pham
Tai vé: Bao nhiéu ngudi tai vé ban mém cudn e-book va chuyén dé san pham cia ban.
Bén canh viéc hi€u ré muc tiéu va khach hang, thi hiéu rd ban sac doc ddo cha cong ty ciing

khong kém phan quan trong - tit nhién, day ciing chinh l1a trong tam trong chwong tiép theo:
“Banla ai?”



4. Ban la ai?

Néu danh hang gio theo doi cac cudc thi nhw Than twong Nwéc My hay Dw dn San dién, ban
han sé& nhan ra vai diéu: thi sinh xuit sac lot vao chung két chinh la nhu*ng nguoi ma, nht cach
giam khao Thdn twong Kara DioGuardi ter(rng triu mén nhan xet, “nhin ho la hiéu.” CAc nha
thiét ké trong cudc dua dén danh hiéu cao nhat cua Dw dn San dzen hay cac giong ca trong
Than twong Nwéc My ciing y thurc duoc diéu nay khi trinh dién trén san khau hay trén san
catwalk. Ho muon giong hat va thiét ké  trang phuc dé bay té suy nghi, cam xuc va thé gioi
quan doc dao. Trén quan di€ém co ban ay, moi thi sinh déu mang dén mot cau chuyén va ké lai
no theo phong cach cua riéng minh. Hang tuan, hang dém, qua loi ké truyén cdm, ban bat dau
cam nhan duogc chinh xac con nguoi ho.

Su tuong dong gitra hai nganh truyen hinh va xuat ban thé hién ro6 rét, khién Ann khé 16ng bo
qua: nac thang quyet dinh trong xay dung ndi dung xuat sic chinh Ia pha1 tim thay chit giong
ddc nhat cia riéng ban.

Trong van chuwong, giong vdn 1a thuat ngir dung de dién ta phong cach hanh van cua tac gia.
N6 tiéu biéu cho nhitng phuong thirc ma tac gia st dung - tr 161 xdy dung nhan vat, quan diém,
cach chdm ciu cho dén cic doan hdi thoai - két hop véi nhau tré thanh giai diéu hoan thién
cda riéng tac pham.

Giong van cling chinh la dm thanh cit1én khi c6 ngwoi doc bai viét cla ban. b6 1a tam huyet
cua nguoi viét dat trong tirng cau chit, chitng minh trang sach la thanh qua cua mot con ngudi,
voi ca tinh va quan diém chan thuwec. Steven Pressfield, tac giacua Huyén thoai Bagger Vance,
Nhiing cdnh cong lira va 5 tiéu thuyet khac, da goi giong van la “thir bua mé”: “Giong van trau
chuét méi khoi day tinh hoa cua tac pham mcrl viét nén giai diéu va tu twdng chiéu soi tirng
cau chit, khién tic phim ay toa sang ruc ré.”

Quan diém vé chit giong 1€ nao chi 1a thir xuit hién trong nghé thuit ma hoan toan nam
ngoai linh virc hoat dong kinh doanh? Chan chan la Khong Trai lai, chat giongla thir rat quan
trong ma ban can dé phat trlen doanh nghiép. N6 sé quyet dinh cach viét, nhung xa hon, n6
con quyet dinh cach ban quang ba thuong hiéu. Sac thai cia ndi dung khi ban giao tiép va
truyén dat dén khach hang phu thudc vao yéu t6 nay. N6 quyét dinh ca tinh ddc do trong
chinh ban than ban va cach nhin cda ban.

Joe Pulizzi, mot hoc gia va la chuyén gia marketing ky cyu da ting noi: “Trwéc khi that sw
hi&u ro khach hang, ban phai hiéu rd ban than minh.”

T6 chirc cia ban dang no lwc hét sitc nham tach biét ban than khai thi trudmg chat choi. Dé
thanh cong, ban phal vun dap mot hinh tuwong doc dao va khac biét, dong thoi pha1 xay dlrng
mot thuong hiéu bén vitng khé quén. Ban ciing can sang tao nhitng ndi dung hap dan va chia sé
chung trén cac trang mang xa hoi (nhw LinkedIn, Twitter va Facebook.) Tém lai, ban phai thoi
bit chwéc chat giong clia ngwdi khac.

Giong nhu nhiing thi sinh Xuat sac nhit trong cac cudc thi truyen hinh, néi dung cua ban phai
thé hién ban sac, tirc thoi néu bat ca tinh doc dao va lap truong duy nhét cia congty. Neu ai do
ghé tham trang cua ban, doc thong cao bao chi hay bat ky tai lidu g, thi nhirng noi dung ay phai
khac so véi doi thu - hay bat ky doanh nghiép nao khac. P6 phai 1a chit giong ctia riéng ban.

Hau hét cac t6 chirc chi cham cham tao swkhac biét trong cac yéu t6 co ban nhu thiét ké, do
hoa, logo, biéu twong va nhiéu céng cu nhan dién khac. Noi dung la diéu cudi cung ho nght dén
- tham chi rat hiém khi dwoc xem xét. Trong do hoa va thiét ké web, cac dong chit Latin VO
nghia (con goi la lorem zpsum) thwong duoc st dung nhuw bai lap cho nhuw thé thong bao rang
trang web van con thit dé doc. Do bai viét that sw chi dwoc thém vao sau khi cac phan vin ban
khac déu da chat kin - nhu kiéu g, kiéu dinh dang, so d6 trang hay dé muc - nén ching
thwong bi don ép trong cac khoang trong, va hoan toan bi danh gia thip.

“T6i thwong nghe ho tranh luan rang ‘lorem ipsum’ td ra kha hiru hiéu khi thiét ké va 1én



khung cho web, vi chiing glup nguoi doc tap trung vao cach dan trang, cach ph01 mau hay
nhitng thir linh tinh khac,” Kristina Halvorson, tac gia Chién lwgc xay dung ndi dung trén web
(New Riders xuat ban nam 2010) cho biét. “Didu nhirc nhéi & day la chiing t61 dang ban veé viéc
dinh hudng cho nhirng nha tao l1ap ndéi dung nay mot khai niém “noi dung dua trén cau chir”.
Néu thé, toan bd ciu tric cta trang hay tng dung phai dé cao cdu chit méi ding chit.”

K&t lai: Cau chir rat quan trong. Hay viét khdc di. Ngon ngir ban st dungva sac thai ciia chat
giong sé mang lai quyén nang chua tirng dwoc khai pha, gitup vun d3p nén mot hinh twong doc
dao - John Simmons da viét nhu thé trong cubn sach cua 6ng, We, me, them and it: How to write
powerful for business (tam dich: Chdng t6i, t6i, ho & né: Loi viét day strc manh cho doanh
nghiép - Texere xudt ban nam 2002.)

Simmons qua quyet rang cac cong ty phai khai sang 161 suy nghi truyén théng vé hinh twong
doanh nghiép, bao gom viéc van dung ngon ngi, cau chir va phong thai trong loi Viét. Thuong
hiéu, tyu trung lai, chinh 1a khac biét hoa. Va xay dung thuong hiéu phai bat nguon twr cau chit.
Ong ciing khan nai ho durng tiép tuc lam dung nhitng cau tir nham chan, khuén mau dang lam
phai nhat di ban sic ctia doanh nghiép.

Ngon tr nham chan tung la lya chon dién hinh cho phong thai cua cac tap doan dén tir khap
noi. “Phai chuyen blen ti ngi, pha1 toat ra khi chat mai dinh hinh duoc tiéng néi ca nhan -
tiéng noi nay bat ngudn tir hoi tc vé gia dinh, trai nghiém c4 nhan, ban sic van héa hay nhan
thirc VO tw vé tinh trung thwc hai hoa, gian di va khiém nhwong timg mot thot bi xo0a sach hoan
toan,” trich loi Rlchard Pelletier, chuyen gia ban quyén B2B trong bai V1et clia 6ng duoc ding
trén MarketingProfs. “Mot mang luw¢i quan hé 16n manh, bén vitng két n6i hang nghin khach
hang chi c6 thé bi mé hodc b&i ngdn tir ddc dao va quyen rii, khién ho phai thay doi cach nghi.
Ban phai cho ho thdy ban 13 ai - chit khong don gian dé mac ho tw tim hiéu,” 6ng két luan.

Mot chat giong doc dao, di vao long nguoi danh riéng cho doanh nghiép la yéu cau thiét yéu
néu ban mudn thu hut, khm goiva gy hirng thu dén khach hang - dic biét trong thoi diém
hién nay, khi ndi dung ctia ban ngay cang ching t6 do la cong cu quan trong trong viéc dinh
nghia, dé cao va lam sang to hlnh anh ban than ban. Am hwéng cta chat giong cling la dong
minh dang tin cay nhat: d6 la nén tang cho mang lwéi quan hé ban mudn xdy dung voi khach
hang, cing v&i san pham, dich vu va nét van héa riéng - hay tat ca nhitrng yéu to lam nén
thwong hiéu.

Muia xudn ndm 2010, Ann dwgc moi lam giam khao trong cudc thi véi tén goi: “Thtr thach
sang tao noi dung website té nhat nhit”, do van phong quang céo tai Boston ctia Captains of
Industry t6 chitc. Khong khac gi twong Nt thin Tw do - chuyén thu hut dam dong nguoi ngheo,
ngudi khon kho, ngudi chiu nhiéu ap luc vay kin voi mong woc dugc giai phong - Captains of
Industry cling hoc cach pho trrong nham du do nhitng y twéng ngu ngoc nhat, tam thwong
nhat va nham chan nhit hong 1am méi boé mit ctia ndi dung truwc tuyen. Cac thi sinh khién moi
nguoi phai kinh ngac, nhung khong phai theo chiéu hwéng t6t. Dién hinh nhw phan thi tir trang
Khdo sat bia chat Alberta (xem hinh 4 1): “Vung doi Buffalo Head dwoc phat hién c6 trit lwong
kim cwong 16n nhat tir trwdc dén nay.”

No6i cach khac: trén do6i co kim cwong! Nhiéu v0 so! Alberta, Canada c6 tiém nang tr¢ thanh
mo kim cwong tri gia hang ti d6-1a, va chinh phu nwéc nay dang tim kiém doi tic du nang luc
nham khai thac ching.

Hay nhw phan thi sau day, tir Hiép hdi Cham s6c Strc Khoe Cong dong tai Waltham,
Massachusettes:

Hiép héi Cham séc Strc Khde Cong dong (CHCA) chuyén vé cdc dich vu chdn dodn ngon ngir
phat am, liéu phap chita triva kiém tra chitc ndng nghe. Thong qua chi nhdnh ctia chiing téi,
Hiép hoi Hop tdc Phuc hoi Chwc ndng (ARA), chung toi xin cung cap dén cdc ban dich vu phuc hoi
toan dién, da chitc ndng bao gém cdc liéu phdp diéu tri vat Iy va vdan déng.



Hinh 4.1. Bai dw thi trong “Thir thach siang tao ndi dung website té nhat nhat”
Noi cach khac, ho gitip moi ngwoi phat am, ky tén va cai thién chirc nang nghe. Nhitng nguei
mat (hodc khong c6) kha ning nghe c6 thé giao tiép tré lai, hay rot cudc cung lam dwoc nhw
thé.

Con hang ta nhiing vi du tuwong tw khac. Nhung hay luu y 0 hai ndi dung trén: ca tinh, am
hwong va chit giong riéng da hoan toan bi bé qua. Hay lwu y rdng chung khong de cap chut gi
veé gia tri hay hinh anh cta té chirc chting dai dién. Chiing khong c6 gi dac biét ca.

Hay so sanh hai vi du trén vé&i thong diép chao mirng trén trang chu cia Emma, mot cong ty
marketing qua e-mail tai Nashville, Tennessee:

Hay gap g0 Emma, dich vu marketing va truyen thong qua e-mail st dung céng nghé doc dao
trén phdn mém ng dung web. Chung toi tin two'ng day la cong cu de dang danh riéng cho ban va
mang lai nhiéu niém vui. Chung toi dang noi vé marketing e-mail voi phong cdch riéng; va dé la ly
do 20.000 doanh nghiép vira va nho, to chirc philgi nhudn va trung tdm moi gioi dd lya chon
Emma dé'tiép thém strc manh cho thong cdo bdo chiva chién lwoc qudng bd ciia ho. Chiing téi
rdt han hanh dwoc phuc vu ban.

Ban c6 cam giac 4n tuong ngay 1ap tirc voi doanh nghiép ban muon hop tac? b6 la cam giac
nhuw c60 mot con nguoi that sy, mot nguoi dong cAm v&i nhu ciu ctia ban truc ti€p viét thong
diép a iy lén trang chu - va ban bit dau cdm nhan dwoc t6 chat hai hwéc, ranh manh nhuwng day
ban linh trong mot cong ty c6 tén la Emma.

Tat nhién, con nhiéu yeu to khac dan dén hiéu qua trén: thong diép cia Emma nghe nhu
dang d6i thoai truc ti€p véi ngudi doc — nhiéu kha nang sé la khach hang twong lai - va bao
ham nhitng loi ich Emma sé mang dén cho ho (“ chung toi rdt hanh phuic duoc phuc vu ban”),
hcrn 1a chi khoe khoang Emma tuyét voi nhw thé nao. Hay luu y rang trang web khong hé néi,

“Emma la dich vu toan dién vé marketing qua e-mail, c6 tru so ddt tai Nashville, Tennessee.
Hon 20. 000 to chirc di tin tudng san ‘pham va dich vy nay nham dap tng nhu cau marketing e-
mail ctia ho...” Chiing ta s& ban chi tiét hon veé cach Vlet noi dung cho khach hang trong phén
sau. Con hién tai, chung ta dang nhan manh vai tro cia chat giong, diém mau ch6t ma Emma
da hoan toan thong suot.

Do ciing la truomg hop cua NetProspex - cong ty moi gioi dir liéu kinh doanh va e-mail khach
hang tiém nang, c6 tru s tai Waltham, Massachusettes. Noi dung trén trang chu cua
NetProspex duoc thiét ké thong thoang, truc tlep va hoan toan deé tlep nhan. Trong mét nganh
dich vu thuong duoc hau thudn b&i cac hanh vi m& 4m va uy tin ngam, NetProspex mong
mudn chat giongva thiét ké ctia ho phai thuc sw khac biét. “Ching toi xem chat giong va am
hwong 1a yéu to quan trong trong moi thiét ké méi khi lén y tuong, kién tao va dinh huong,”
tong giam déc Gary Halliwell phat biéu khi mé ta giao dién méi cua trang web cong ty clia 6ng
sau 4 nam hoat dong.

“Chung toi muon toan bo trdi nghiém danh cho nguoi truy cap trang web phai that r rang
va truc tiép; chung t6i mudn ho biét phai lam gi va, quan trong hon, biét ho dang noi chuyen
véi ai khi nhap vao trang chu,” Gary néi. Katie Martell giam doc marketlng bo sung: “Trang
web dai dién cho hinh anh cua chung téi nhu mot tap thé thong nhat va khi 1én tiéng, no6
chitng minh ching toi 1a-nhan-vat-cé-that. Doi thuong. Dé tiép xic. Va chic chin trang web



khong néi vé ching t6i. N6 néi vé khach hang.”

K& hoach tai thiét ké da dwgrc trién khai hai thang trwdc khi chiing toi 6 cudc tro chuyén véi
Gary va Kate; noi dung va cac chirc nang khac cling dang di vao hoan thién. Theo 11 Katie,
quyet dinh tai thlet ke da kich thich lwgng truy cap tang thém 50%, va keo dai thoi gian truy
cap trung binh ctia ngudi xem trén trang web. Bén canh dd, c6 con chia sé, “Viéc tai thiét ké
trang web dd gitip ching toi tu tin dau twvao thu*ong hiéu véi tw cach mot nguoi choi nam loi
thé san nha. _Chuing t6i cling hiéu rang am huwong cua ndi dung khong chi dai dién cho tat ca
ching t6i trén tw cach mot cong ty, ma con gitlp moi nguoi gan két véi nhau nhidu hon. Sau
cling, n6 lam sang td mé van phong tdi nghia méi that dé dang lam sao.’

Pi vao long ngwoi: Sang tao ndi dung Khac biét nhw thé nao?

Hay la con nguot. “Thi truong tap hop nhirng con nguoi, khong phai cac nhom nhan khau,”
mot thap ky trudec, tac gia Tuyén ngon Cluetrain, Rick Levine va cac dong sw cua 6ng da khang
dinh nhu thé. B6n thap ky trudc do, William Strunk va E. B. White cling néu quan diém tuong
tw trong Cacyeu to vé 2 phong cdch, khi ho viét vé tAim quan trong cia phong cach giao t1ep
thang than: Hay thd long ngoi but hdy viét thdt tw nhién... Thdt ré rang... Hdy ctt thodi mai pha
vo cdc thong lé...”

Ban ciing la mot con ngu¢i? Ban cling la khach hang? Chung toi tin nhuw thé. (ke cabanco la
chuyén gia marketlng B2B, thi cudi cung ban ciing chi néi chuyén véi con nguoi. )’ ‘Ban c6 thé
dang quang ba dén khach hang, nhung hiy ludn nhé rang ban dang tro chuyén véi mot ca nhan
cu thé,” nha sang lap Jellyvision, Harry Gottlieb lwu y.

Chung t6i co qua hom hinh khi tuyén bd sé hwdng dan ban cach “di vao long nguwoi?” Khong,
chung t6i khong co y do; trai lai, chung t6i dang van nai ban tao ra nhiing ndi dung nhu ctia con
nguwoi viét nén, khong phal do mot phong ban sang tac. Bang cach nao? Rt don gian: hdy viét
theo cdch ban noi.

e Hay thw gidn. Giong van cda ban phai that tw nhién, phéng khoang va truec tiép.

» Hay gitr phong cach doi thuong. Chang han, hay viét mot bai blog nhw thé ban dang viét thuw
cho nguoi ban cia minh.

e Tranh st dung 16i viét marketing va cac biét ngir (tham khao thém phan b6 sung & cudi
chwong nay).

e Loai bo cach trich dan chap va theo kiéu “Franken trong ngodc kép.” Chung t6i muon cach
goi nay tir Matthew Stlbbe thanh vién Articulate Marketing thudéc Vuwong quoc Anh, nguoi
dinh nghia 16i viét nay la: “m& ho 16n duoc thoi phong va nhoi nhét trong thong cao bao chi va
bai diang blog, do Phé Chu tich Danh du ctia hoc vién Marketing Nham nhi phat trién.”

o Str dung cau tu' than mat hoic cach dién dat thong thuwdong, khong dung 16i viét khoa trwong
“mam dam mudi”

» Pha luat mot chut. Ping ban tdm nhitng gi ban duoc day & trueong, ban c6 thé mé dau ciu
bang va, nhung, cho nén hay béi vi. Pirng ngai! Ctr thiy di!

e Hay thé hién; dirng noi sudng. Hay viét thanh ciu chuyén. Hay ching to san pham va dich
vu ctia ban phu ho'p v&i cudc song cua khach hang nhw thé nao. Hay cho khan gia thay chiing
da tro giup moi nguoira sao, bang cach lién hé dén nhirng ngwoi dung khac, chir khong chi
thao thao vé nhitng thit ban cé.

* Hay quan tam dén viéc sang tao noi dung a an tuong; dung ban tam tré thanh mot chuyén
gia. Moi khi khach hang bit dau trinh bay ve nhu cau cta ho thi bat ngo lai c6 mot chuyén gia
xudt hién. ‘ ‘Toi cam thay lo ldng,” Matthew noi, “vi do la lic nhitng 1 khoac lac, nhlrng biét
ngi nhu ‘tir ca hai phia’, ‘c6 loi cho ca d6i bén’ bit dau xut hién. Cha ai tin ban dau néu ban ctr
str dung thtt ngdn ngit nhw thé.”

Hay tw tin Ién. BAt ky ngwoi viét nao cling sé thira nhan rang ban chi viét tot khi that sw tim



huyet v6i ndi dung ban dang xay dung. (Néu ban khong thay hirng thu, khan gia cia ban cling
khong.) Chung t6i mudn khang dinh quan diém nay ¢ cap do cao hon trong kinh doanh: ban
phai thuc sy tam huyét. Khong dirng lai & d6, ban con phai sang tao v&i long nhiét tinh - va ca
niém vui thu.

Hay nhin lai cac vi du trong Thir thach Noi dung Website Te nhat dé cip & phan truéec. Tai
sao moi nguwoi lai tram trong hoa van dé ner vay khi nhac dén viéc kinh doanh? C6 thé ho cdm
thay phal nghlem tdc hon mot chat vi s¢r rang nhiing ngwoi khac sé khong lam nhw thé. Hoic
co thé mot s6 cong ty cho rang ho phai 1én giong cung ran moi to ra ghé goém. Trong kinh
doanh, st dung lai ngon tir nham chan tir 'nguoi khacla diéu hét sirc dé dang, va da cam do rat
nhiéu Ilgll’O’l Nerng ban sé tro nén dé tiép can hon (va hip dan hon gap b01) néu tw tin hon
n;lotghut “T6i lo lang vé viéc 1am khach hang chan nan hon la lam ho s6c¢” Harry tir Jellyvision
cho biét

Co rat it nganh nghé ching ta biét dén ma tai d6 doanh nghiép phai giam bét dm hudng cia
minh - trir khi ban ban quan tai cho nguoi chét hay bu6n vii khi cho Bo Qudc phong My. Trong
hau hét cac truwong hop con lai, ban phai cam thiy vui vé khi néi vé nganh nghe cia minh. Néu
ban khong tim thay niém vui khi sang tao ndi dung, thi ban dang di sai huwdng roi.

Ti€p can ndi dung voi niém vui khong c6 nghia ban thi€u nghiém tdc trong kinh doanh. . Hay
xem thir trudng hop cta Eloqua, cong ty c6 tru s¢ tai Vienna, Virginia chuyén vé phan mém
marketing (xem hinh 4.2). Eloqua da phat trién Cudc Tro Chuyen nhu mot cong cu ban hang
twong tac, danh cho cac cong ty mudn tim cach t8i da hoéa hiéu qua marketing truc tuyén.

“You could use Eloqua for all your marketing.

)\ F

Hinh 4.2. Cudc trd chuyén cla Eloqua (hinh géc)

Cudc Tro Chuyén da bién nhitng doc gia ghe tham trang web Eloqua.com thanh nhiing nguoi
tién phong duoc khao nghiém va truyen cam hirng. Néu van thiy thé la nham chan, thi han ban
chua xem qua video;  trong do, Eloqua sé gidi thiéu voi khach hang tiém nang bo san pham
marketing c6 chirc nang dinh hu'crng nguoi ding, véi cach dan dat hém hinh, nhe nhang va hap
dan.

“Dwoc roi, thé thi bay glcr ’ doan video bat diu, sau khi khan gia xac nhan rang ho lam viéc
trong nganh marketing,’ "Tat nhién toi khong du ban linh dé choi kham ban véi nhitng tro bip
bom thuong thiy cda ‘marketing, vi the hay cho phép téi di thang vao van dé.” Poan video dan
dat ngudi xem qua mot loat cac cau “héi - dap” thong minh va c6 tinh twong tac cao - dem lai
trai nghiém tir hai phia thay vi chi nghe tuong thuat mot chiéu.

Hdy thich nghivéikhdn gia. Tt “hay thich nghi” nghe c6 glong cau riét rong ma ba c6 gia
kéch com thuong day nghién ban véi cdp mo1 de biu? Tuy hoi gido dleu nhung dleu chinh am
sacla yéu cau rat quan trong dé thich &ng véi stt ménh ciia cdng ty va thi hidu ctia khén gia.
Chung t6i khuyén ban hay vui vé; chit khong phai 1am giong.

Thuec t€, c6 sw khac biét rat 1on gitta tinh hai hwéc va sy pha cach dién ro, ngd ngan khong
chinh dang Trong moi hoan canh, ban phai hiéu r hinh anh ctia minh va th1 hiéu ctia khan gia.
Mao hiém mot chut cling tot nhwng hay lu6n kién dinh va y thirc duoc ban 1a ai. Chat giong ban
Iwa chon phai ddong nhat véi muc tiéu cia ban va mong muén cta doc gia.

Xdy dwng thwong hidu. Hiy ddm bao chit giong va &m hwdng cia ndi dung phai phan anh



thwong hiéu ctia ban va cac té chitlién quan.

Thuwong hiéu 1a mot trong nhitng thuat ngit mém déo clia marketing c6 the dién dat va ap
dung trong vo s6 trwong hop. Chung toi da thir dat cau héi * ‘Thwong hiéula gi?” cho cac thanh
vién theo ddi trén Twitter. Chi trong 10 phit, ching t6i da nhan vé hang t4 cac cau tra 1o khac
nhau. Pién hinh nhw:

e “Laloi cam két.”
e “Laswkyvong.”
e “La san pham va ca tinh.”

e “La hién thin diy du cia m6t sdn phdm va dich vu cu thé, bao gom hinh dnh ctia cong ty va
nhan thirc cia nguoi tiéu dung.”

e “La 4n twong, hinh dnh hay c4 tinh d€ lai cam giac yéu thich ndng nhiét va kh6 quén trong
long nguwoi dung.”

e “Thwong hiéu la nhitng gi thwong hiéu lam nén.”

* "“Thuong hiéu la gia tri cam xuc dwoc gan cho san phdm va dich vu tir khach hang mong
muon chung.”

e “La sw hién dién cia san pham va dich vu lam diy 1én nhiéu nhin thirc khac nhau trong thi
treong.”

“La ddu hiéu dac trung hodc hinh dnh dwoc khach hang ghi nhan nhu' mot 181 tat trong tAm
tr1 — tom tét lai hinh twong anh 13 ai va muén trinh bay vé1i ho diéu gi.

e “La ADN ctia san pham, ma héa sw ddc dao.”
e “La tong hoa cac phwong thirc giao tiép.”
e “San pham la thir ban mua. Thwong hiéu la thir ban Xy dung quan hé.”

Hay mot y kién khac twr Jeff Rohrs, pho tong glam déc marketing ( cua [ExactTarget, mot cong
ty marketlng e-mail c6 tru so tai Indlanapolls ‘La ddu vét thanh sit con néng dé sau khi déng
1én mo6ng con bo duc.”

Nhw da dinh nghia, thwong hiéu don gian 1a hinh anh khach hang luu gitr Ve cong ty hodc san
pham cda ban Hodc nhlr cach Amber Naslund ctia SideraWorks dién giai lai 1oi ciia Ze Frank,
do 1a “dw vi ciia cam xdc” con lwu Igi sau mét trai nghiém (tham chi'la sau nhiéu trai nghiém)
vé san pham, dich vu hodc chinh cong ty.

“Biét banla ai” la cach hiéu khac ctia: “Piéu chinh tiéng néi theo thuong hiéu cua ban.” Ca hai
cach hiéu déu dan dén cung mot nhiém vu: ban phai chic chin chat giong ban st dung sé dong
nhat véi hinh twong khan gia nghi vé ban.

Hay tim hiéu vé Cdc ngoi sao cdm do (Pawn Stars), mot chuong trinh an khach trén kénh
History, va so sanh no voi Hanh trinh c6 vat (Antiques Roadshow) phat song trén PBS. Ca hai
chuong trinh co ban déu glong nhau: dinh gia c6 vat, nhitng ky niém dang nh¢ va van hoa nuéc
Mgy. Thé nhung, cach tlep can cua chung lai hoan toan khac nhau, va tat nhién thuong hiéu
cling | thé: Cdc ngoéi sao cam d6 dam chat - gai goc va tho rap, trong khi Hanh trinh cé vat lai toat
16n v@ tri thitc va tinh té. Sw khac biét ndy sé din ching ta dén van dé ké tiép...

Hay tao sw khdc biét tir nhitng thir nham chan. Moi chung ta déu cé mot ca tinh riéng, twong
tu, moi cong ty déu c6 mot ban sac riéng. (Du sao thi cling nén nhw thé.) Rohit Bhargava da
tranh luan vé van dé nay mot cach hop ly trong cudn Thiéu vdng cd tinh (McGraw-Hill xudt ban
nam 2008), khdng dinh riang nhitng hinh dnh thiéu ca tinh da khéng con hop thoi.

“Catinh la yeu to then chot ding sau thuong hiéu cta ban va nhu*ng gl nd dai d1en cling nhuw
cau chuyén ma san pham ctia ban muén truyén dat dén khach hang,” Rohit viét. “Mdi yé&u td



trong hoat dong kinh doanh, tir quan hé twong tac voi khach han dén cong doan dong goi san
pham, déu 1a nhan t& 1am nén c4 tinh thwong hiéu; va chinh cac yéu td do6 vira c6 thé khlen
khach hang thich thu, vira khién ho th¢ o. N6i tom lai, ca tinh dong vai tro rat quan trong.”

Ca tinh con mang tinh quyet dinh dac biét trong ky nguyén mang xa hoi, noi “doi hoi ban tap
trung quang ba it hon vé san pham va loi ich, tim hiéu nhiéu hon vé cach van dung ca tinh
ding sau thwong hiéu, nham xay dung quan he bén chit véi khach hang,” Rohit bd sung.

Hay khoi diy ban sdc cia ban - diém dic biét hay ca tinh thuong hiéu - xuyén su6t ndi dung
truc tuyén. Hay cho phép nguoi xem hoac doc gia ghé tham trang web dwoc cdm nhan tryc
tiép con ngwdi ban hoic quan diém ctia ban, nhw Emma da 1am. 6 ciing 1a bi quyét ctia Young
& Free Alberta, trang web duoc Lién hiép Tin /dung Servus thanh lap tai Edmonton vao nam
2007.Dién dan nay dd lién két tir 17 dén 25 t6 chitc tai chinh huing manh (véi tong tai san 1én
dén 10 ti d6-la), véi hy vong tao buéc dét pha trong kinh doanh.

Young & Free Alberta (www.youngfreealberta.com) la mét dw an tham vong bao gom mot
mang luoi két néi nhiéu trang web, mot chién dich marketmg thlro'ng nién va mot ké hoach
tim kiém * ‘phat ngdn vién” Alberta thuoc Théhé Y, cling nhw cac video, anh Flickr, cic nhém
Facebook va nhiéu phwong tién khac. Nhtrng ban sé nhanra chat giong cua no khi theo doi
video va blog, noi dang nhwng bai viét kiéu nhu' huong dan quan ly ngan sach, hoach dinh tai
chinh nhdm giam bét ndi lo cho nhitng ngudi méi truedng thanh (“Quan Iy ngan Sach ¢ thé rat
dé dang... That thé u!”):

Mot trong nhiing tré ngailom nhdt trong qudn Iy ngdn sdch chinh la no tiéu ton qud nhiéu
cng strc - cong suc hiéu theo sttc manh y chi ("Tbi sé khong can mot doi giay gia 150 db-la... Toi
sé khong muon mét doi giay gid 150 do- Ia ”)va cd theo cdch ngbi mot cho va viét ra ké hoach chi
tiéu! Hoi cac anh em Young & Free Alberta, d6 la Iy do hom nay toi quyét dinh sé chia sé véi anh
em mét cong cu don gidn nhung hiéu qud, gitp viéc qudn Iy ngdn sdch tré nén dé nhw dn bdnh.

Biét ban dang noi chuyén vdi ai... Nhu da giai thich ¢ chwong 3, n6i dung cua ban - va tat
nhién bao gom tat ca thong tin marketing - sé 1a khoi dau cho mang lwoi quan hé véi khach
hang, ding ch? Thé thi, ban dang néi chuyén véi ai? Ban dang co gang thu hut ai? Roi ban sé&
muon xac dinh rong khap cac nhom déi twong ngwoi mua ban can tiép xuc. Gidi marketing goi
dé 1a qua trinh phdt trién vi thé ngwdi mua cho san pham ban kinh doanh.

Vi thé cda nguoi mua dai dién chu yeu cho loai d6i twong khach hang ma ban nghi ho sé
himg thi véi san pham va d1ch vu cua minh, va y nghia dang sau viéc tao dwng cac vi the do
chinh 1a thiu hi€éu nhu cdu va mong muon cu thé cua ho. Biét khan gla [a ai Ia yéu cau vo cung
quan trong khi sang tao ndi dung, va vi thé cia ngwdi mua cé thé giup ban dinh hinh noi dung
sao cho phu hop hon voi khach hang tiém ning, dic biét khi ban dang sir dung ngdn tir va vin
phong theo cach cua ho.

Hau het cac doanh nghiép sé phai doi thoai trudc nhiéu hon mot vi the Vi duy, Ann hién dang
gitr churc uy vién trong ban quan trj thu vién cong dong tai dia phwong, va khach hang ctia ¢
sé la bat ky ai trong s6 10.000 nguoi s hitu thé mwon sach - nhitng ngwoi ghé tham va hoi
muon hon 250.000 tai liéu do thw vién lwu trit. Thoat nghe nhu chi c6 mot loai vi thé nhung
thw vién thuc sy phai phuc vu vo s nhitng kiéu ngwoi khac nhau:

e Nhitng ngwoi truy cap truc tuyén hoac truc tiép vao kho tai liéu cda thw vién

e Nhitng nguoi song & cac khu phd 1an can (thw vién la thanh vién thudc hiép doan cho vay
cua dia phurong)

e Cac thw vién khac c6 nhu cAu mwon tai liéu

e CAc c4 nhan, t6 chirc va nhém tinh nguyén vién cla thu vién tai dia phwong, thwong ho tro
trong hoat dong quyén gop va gay quy

e Cac nhém cOng dong tai dia phwong hop tac véi thw vién trong cdc dw an



e Cac gido vién trwong cong
e Cac nha nghién ctru pha hé cin tham thao b tai liéu pha hé khong 16 cia thw vién
e Cac to chirc phi lgi nhuén can st dung phong hop trong thw vién

* Cac phu huynh c6 con nho can dat chd thwong xuyén tai phong trong tré hoic mudn dua
con ho dén thuw vién vao gio ké chuyén.

e Thanh th1eu nién hop nhom tai khu thi€éu nién va tham gia cac hoat dong do thw vién to
chitc, nhw giai thi ddu trén Wii hay tham quan khu vuc han ché.

e Va cubi cung, cac ca nhan khac trong cong dong xem thuw vién la nguon cung cap thong tin
va noi to chitc cac phong trao dai ching - nhw phong trao tai ché rac, cac 1ép hoc cho nguoi
16 tudi va chuwong trinh vui choi hé cho tré em.

Tim hiéu vé cac vi thé khac nhau nay sé giup thuw vién phuc vu cong dong cua ho tét hon;
tuong tu, vi thé ngwoi mua cling gidp ban dinh hinh néi dung sao cho phu hop véi khach hang
tlem nang. Quan trong hon, hay suy nghl xem nhing vi thé 3 Ay sé gitp ban dinh hinh chat giong
cua cong ty nhuw thé nao, dic biét néu st dung ngodn tir va vian phong theo &m hwdng gin két
véi cac vi thé Ay.

Lam sao m&i ¢ thé tim ra ngon tu va van phong gan két, dong nhat véi cac vi thé d6? Noi
chung, hay dé tim lang nghe trudc khi noi. Ly twong hon, ban co thé phong van nhing nguoi
dang co gang ti€p xtc v&i ndi dung marketing ctia ban. Mat khac, ban ciing c6 thé tim hiéu sau
hon khi lang nghe ho qua mang: hay doc cac bai viét hodc trang blog ho dang; hay lang nghe
cac chu dé ho ban luan trén cac kénh xa hoi nhw Facebook hay Twitter, va hay st dung cac
cong cu nghlen ctru tir khéa truc tuyen nhuw Google Adworks, Wordtracker va Keyword
Dlscovery dé tim hiéu tir khéa nao lién quan dén doanh nghlep clla ban ma moi nguwoi dang tra
ciru.

b6 lavan dé cu01 cung dan dén nguyén nhan can st dung ngon ngir dong nhat véi khach
hang: bO’l ban mudn thu hit ho, va ban cling muon noi dung cua minh xuat hién trong, két qua
tra ctru cua nhom khach hang tlem nidng tim kiém nhitng san pham ban c6 thé cung cap. Khach
hang mo ta san pham va dich vu cia ban nhw thé nao? Ho st dung ngon tir g1? Lee Odden, CEO
cua TopRank Marketing tai Minneapolis, Minnesota da thuat 1a1 chuyen mot khach hang goi
cong ty cua ho la “dich vy marketing qua dién thoai thué ngoai.” Nhung sau khi diéu tra ky cac
tir khoa, khach hang ctia Lee nhan ra nguoi dung cta ho thudong tim kiem bang tir khoa “tong
dai dlen thoai thué ngoai” nhiéu hon. Pé chic han 1a mot phat hién dang gia.

“Ngon ngit str dung trén cac trang mang xd hoi cling glong nhu ruou canary trong mo than,”
Lee noi. “Chung sé tiét 16 cho ban nhitng diéu la lung nhat vé khach hang, va cho ban biét cach
c6 thé hip dan ho.”

.Va tro chuyén véi ho nhu thé nao. Trong van chwong hay trong kinh doanh, moi nguoi
thu'o'ng tao diém nhan cho chat giong bang cac chatliéu huyén bi: nhw tip mé, che giau hay bat
ngo dé 10 ra (hodc tham chi khién nguoi xem nham twdng da tw kham pha ra diéu gi than diéu
lam). Nh(r thé, ban sé tim thay ban nga cao siéu hon, trung thwc hon hay ban chit chan chinh
hon cla cong ty. Quan niém nay ciing c6 doi chut thu*c té. Nhu'ng thong thuong, trong nghé
thuat (va trong kinh doanh) chat giong phai b bién chuyen mot cach kheo leo, khong nhuw nhirng
tinh huéng ban cé thé tily y mic 16i nhu tw giAm vao ngén chan hay that lac mot thir gi do.

“Swbién chuyen dé6 can linh hoat véi tuy ting doi twong, c6 kha nang thay doi tir cudn sach
nay sang cuon sach khac, tir vii dao nay sang vii dao khdc, tir album nay sang album khac, va tir
dw 4n diu tw nay sang du* an khac.”

Khan gia myc tiéu dong vai tro co ban trong suy nghi ciia ban vé phuong thirc ren gitia chat
giong, va quyét dinh mong muén ctia ban vé cach no sé thé hién trong chién lwoc marketing.

Hiép hdi Cham séc Strc khde Cong dong, da dwoc ching toéi dé cap trong phan trudc, cé thé



lwa chon dm hudng chuyén mon khi glO’l thiéu dén cac treong vién, va nguoc lai, lva chon sic
thai nhe nhang hon khi pho bién dén cac ho gia dinh. Khong nhat thiét phai lu6n gilt nguyén
mot chat giong. Cac cong ty voi thi truong khlem ton thuwong chi c6 mot chat giong, nhing néu
ban dang quang ba dén cac ddi twong khan gia khac nhau, hay can nhic bién ddi chiing trong
tung treong hop.

Tao vi thé. Giong van khong chi néi lén phong cach viét ctia ban, n6 con thé hién l1ap truong.
Trao doi ve vi thé va quan dlem doi véi mot chi thé 1a diéu rat quan trong. Hay tiét 16 véi doc
gid ban den tlr dau, va ban cam nhan thé hao vé mot dé tai hay mot tiéu diém. Pidu d6 khong
nhitng gidi dap vé chinh ban than ban ma con cho thay quan diém doc dao dwoc ban thé hién
trong moi bai viét. N6 cling giup ban tranh tro thanh mot blogger theo 16i a dua, ké chuyén
nhai lai nhitng diéu nguoi khac da noi. “Mot blogger thanh cdng phai c6 cau chuyen cho riéng
minh,” Darren Rowse tir Problogger cho biét.

Hay cung tim hiéu trang blog Church Marketing Sucks (www.churchmarketingsucks.com),
dién dan dwoc phat trién boi Trung tam Thong tan Cong giao, mot to chirc phi lgi nhuan dwoc
thanh lap nham hé tro cac glao xr thanh vién tuyén truyén hiéu qua hon. Tu tiéu dé biog cho
den cac bai dang gioi thiéu (“Cac nha tho khac that dang h6 then: Lam thé ndo dé tach nha tho
cua ban khoi thi treong,” hay “Nha tho cua ban: C6 mot g dung nhw thé u?”), ban sé lap tic
dinh hinh dwoc quan diém cua té chitc nay: rang cho du hoat dong quang ba cho nha tho dang
tran ngap nhitng  phuong thirc tuyén truyen dang xau hd, nhitng logo boc mui va cac doan clip
toi té, thi ban chat hoat ddng nay khong can phai tré nén nhw thé. Va té chirc nay cé thé giup
cac nha tho.

“Cacnha tho va glao hoi c6 trong tay cau chuyén tuyét voi nhit, nhung ho khong biét phai ké
lai n6 nhw thé nao,” nha sang 14p Brad Abare cho biét. Tat ca ndi dung trén trang blog nay déu
nhan manh mot ¥ nguyén: “chiing toi sé gitip Gido hoi ké lai cau chuyén do,” Brad ndi thém.

HubSpot, cong ty kinh doanh san pham véi tén goi “phdn mém marketing hudng noi”, da tao
duoc vi the sau khi tuyén bo rang nhitng phwong thirc marketing hwong ngoai thidu lién tuc
(dién hinh nhuw trlen lam san pham, quang ba qua e-mail nham thu thap dit lidu, marketlng qua
dién thoai va quang cao truyen thong) da16i thoi. Thay vi thé, ho qua quyét rang dén tré con
cling biét diéu gila tot, rang chinh marketing hwéng noi sé thu ht khach hang dén véi ban (tat
nhién bao gom ca xay dwng noi dung doc dao). Thong qua hang tram bai blog, video va cac noi
dung khac, HubSpot quyét cung c6 quan diém cta ho.

Vai nam truoc, trong bai blog Khdinghiép cia minh, Dharmesh Shah - ngwdi sang lap
HubSpot - da thé hién s lo ngai rang, chinh vi thé vitng vang trén thuong truong sé quyét
dinh nhitng doanh nghiép hang dau. Khi 4y, 6ng dang ndi vé doan video duwoc HubSpot ding
tai, véi CEO Brian Halligan la nhan vat chinh:

Khi quay doan video nay ching toi da phdi dwa ra mot quyét dinh: chiing toi c6 thdt sw ting h6
nhitng cong ty dé virt bé toan bo cdc phuong thirc marketmg 16i thoi (bao gdm marketing qua
dién thoai) dé chuyen sang phlro'ng phdp cua chiing toi (marketing huong noi) hay khong? Diéu
nay khong thuwc té chiit nao. Néu yéu cau ho lam thé, chiing toi sé mao hiém danh mdt hang loat
cdc khach hang tiém ndng chwa thdt sw xem trong vdn dé nay. Chiing t6i sé mao hiém khién ho
xem chung téi la mét dam [chuyén gia marketmg] htru diing vé mwu. Nhung chung toi sé lam thé.
Duing ra, chiing téi sé con di xa hon thé. Khi ddng tdi bai blog dinh kem chiing toi da ddt lén do
tiéu dé: “Ban toi o, dién thoai bdn hang chi danh cho lii thua cudc”. Vdy day, chting téi khong
nhitng dd bién cdc dién thoai vién thanh tro hé, ma con goiho la lii thua cudc. Nén nho rdng,
chiing téi dang c6 hon 5.000 docgla theo doi bai blog nay; rdat nhiéu ngwoi trong s6 ho dang lam
marketing, va hdu hét déu mudn thir sirc véi cdng viec marketing qua dién thodi.

HubSpot mudn gay soc u'7 Cé thé. Nhung pho tong giam doc marketing Mike Volpe da goi do
la swliéu linh c6 tinh toan. “Néu c6 gang lam vira 1ong tat ca, ban sé tré nén mo nhat va chang
ai nhé dén ban,” Mike noi. HubSpot lién tuc gay t1eng vang trong cac bai blog cua ho, dlen hinh
nhu tuyén bd sé khong t6 chirc cac budi trién IJam san pham truwc ti€p va cac swkién nita. “Doi



lac chung toi gan nhw dubi ly trwdc nhitng 1o binh luén, chi trich d6i véi quan diém cta chung

toi,” Mike tiét 16. “Thé nhung, nho tao duoc vi thé, chiing t6i dd dan kiém soat dwoc dw luan.”

Guy Kawasaki ting noi: “Dung ngai quay lung voi s6 déng. ba so cac cong ty déu muon tao
ra nhirng san pham than thanh c6 thé thu hit moi doi twong ngwoi dung, moi thanh phan kinh
t& - x4 hoi, va moi khu vuc dia ly. Mudn Iam dwoc nhw thé, ban phai chap nhan tré nén xoang
xinh.”

Va cudi cting, Ioi ban ndi ra phdixdc thuc. Tinh xdc thyc 1a mot trong nhiing ngén t mém
déo, triru twong dang duoc sw dung buong tha trong thO’l gian gan day - twong ty nhw minh
bach hay hay thang thdn. Hiéu dwocy nghia thurc chat cua tinh xdc thuc la viéc rat kho, vi thé
ching t6i mong cac ban c6 thé nhin nhan né mét cach cdi mé hon.

Khi né6i “phai xac thirc,” chung toi ngu y ban nén lam ro noi dung va d€ lai ddu 4n vé tac gia
hoac mot nhom tac gia thu*c thy; va nhiing nhan vat do phai hoi da cac to chat (quan dlem ca
tinh, dong cam véi doi twong va tuong tich voi khan gia) 1am nén cach tiép can16i cuén cho
noi dung hay c6 thé xem nhw nén tang virng chac khai ddu cho mang lwdi quan hé véi ngudi
xem.

Ban ciing nén cam thdy thoai mai khi “dwoc la chinh minh”, mt nguyén tic da dwoc nhic lai
rat nhiéu lan ké tir dau chuong. Hay thoi go ép chit giong va phong cach nguoc véi ban chat
cua chung; trai lai, hay rén luyén dé chat giong tré thanh dai dién hoan hao cho chinh ban,

(})]ng t}(_ri va muc tiéu ctia ban, dong thoi hop nhat véi thi hiéu clia d6i twong khan gia ban dang
nham dén.

b6 khong hélaly tuong hao huyén va wét at cua Thé hé Mé1i. John Jantsch, tac gia Ddong co
lan téa (Portfolio xuat ban nam 2010) cho rang “Ban khong nhat thlet phai luén chay theo
trao lwu m&i nhat; chi cAn nam vitng nhitng gi san pham va dich vu ctia ban thuc sw mang dén.
Tinh trung thuc luon duoc de cao, vi ban co thé thuong xuyén thé hién duc tinh 4y... Hay ctr 1a
d6i twong thém mudn cdla mot so thi tredng muc tiéu va gitt vitng ban sic do.”

Khi John dwa ra nhdn dinh trén vao nam 2006, 6ng chua that sy de cap den chit giong.
Nhung quan diém nay sé anh hudng 1é6n dén phong cach truyén thong clia cong ty ban hon bat
ky yéu to nao khac.



5. Dirng tai tao; hay d6i moi

Giai phédu vong d‘o'l cia ngi dung
DPén phan thu vi roéi day: ban sé xay dung ndi dung g17 Ban sé thé hién dwéi hinh thitc nao - e-
book, chuyén dé, cac bai blog, video, hinh anh, podcast, “tweet” trén Twitter, cap nhat trang
thai trén Facebook trai nghiém tuw khach hang, hay rng dung trén iPhone? Cau tra 1&i ngan gon

hY {4

sé 13, “Um.”

Khong phai ching toi dang tréu dua ban dau. Thuec ra, ching toi dang nhac nh& ban hay luon
mo rong tam tri Khi nghi vé nhirng noi dung ban muén xdy dung. Thay vi “ctr lam cho xong,”
hay tran trong moi chi tiét ban tao nén nhu mot phan cia thanh qua 16m lao hon. Hay xem
nhitng phan nhé trong noi dung ban du tinh xdy dung nhu hudng thé hién ciia mot y tuwdng lon
duy nhat. Hoac nguoc | la1 néu ban dang bit dau véi mot dé tai rong hon, nhw mot tai liéu
chuyén dé hay mot cuon e-book - hay suy nghi lam thé nao dé phan chia thanh cac chuwong
muc nhé tir mdt khéi ndi dung tong thé.

Xdy dung noi dung theo hudng tong quat hon doi hoi ban phai thay doi cach suy nghi. Hau
hét cac t6 chirc thuong quen voi viéc tlep can ndi dung marketlng nhw moét chién lwoc doc lap
hay mot phat kién mdi, thay vi m6ét mo hinh xuyén suot va lau dai - d6 mai 1a didu noi dung
doi héi, theo quan diém cia Jeff Rohrs tir ExactTarget. “Lam chii mdt géc nhin toan dién doi
héi ban phai suy nghi khac di, vi cac t6 chitc dang dwoc lap trinh theo cach hoan toan nguoc
lai,” dng nai.

bay ciing la lac thich hop dé chi ra rang trach nhiém xdy dung ndi dung hiéu qua khong chi
ddt toan bo 1én vai cta bé phan marketing. Voi su 1én ngdi cta mang xa hoi, ranh giéi gitra
marketlng, quan hé cong chung va dich vy khach hang dang ngay cang mo nhat Khach han
khong hé  quan tam bd phan nao sé phu trach; ho xem toan b cong ty ban nhw mot tong thé. Vi
thé khi xay dung chién lwoc ndi dung, hdy quan tam dén chat giongva deé nghi tat ca nhan vién
trong cdng ty cling tham gia la yéu cau thiét y&u, néu ban muén nam chic thanh cong.

Ban chac chan c6 thé xay dung mot trang blog doc nhit vo nhi hay mot podcast dang kinh
ngac dé lam nén tang cho noi dung. Va batké ban la doanh nghiép mdt thanh vién hay dang so
hiru mot ctra hang nho, do 1a tat ca 1 nhitng gl ban can dé kinh doanh theo cach riéng cua minh.
Tuy nh1en véi tdm nh1n xa hon, ndi dung ctia ban sé dat hiéu qua va nang suit cao hon vé lau
dai (yéu cau thiét yéu doi voi nhitng doanh nghlep 16m): noi dung duoc xay dyng sé tré nén
sdng dong dwdi nhiéu hinh thirc, n6i bat trén nhiéu phwong tién khac nhau, va giup truyen dat
dén nhiéu doi twong khan gia. Hay thiét 1ap mot hé thong sap X€p cac nhiém vu dwa trén mot
thoi gian biéu déu ddn hay moét lich trinh bién tap nao d6é - nham dwa cdng viéc sang tao vao
tam kiém soat.

“Phat trién noi dung la cong viéc vat va, " Stephanie Tilton cho blet c6 1a ngwoi chuyén xuat
ban e-bookva cam nang kinh nghiém thll’C té dén cac cong ty B2B. “Bi quyet chinh la tai st
dung va tai xac dinh muc tiéu, Hay tw hoi chinh minh, ‘Chung ta phai tai xac dinh muc tiéu phat
trién ndi dung nhu thé nao dé thulai loi nhuén nhi&u nhat c4 th&?”

Ban c6 thé cung chung quan diém véi Stephanie, néu ban dang tdi thiét (hay tdi xdc dinh muc
tiéu) phan 16n noi dung theo cac hinh thirc khac nhau, hodc phan chia va phan tan chung thanh
nhirng chu dé nhé nhw anh ban Todd Defren cua chung toi thuong goi. Tuy nhién, tdaixdc dinh
muc tiéu thwong dé cap dén nhitng van dé x4y ra sau nay - chang han ban c6 thé st dung lai
cong-ten-no Cool Whip cii lam kho chira do lat vat - trong khi chung ta dang noi dén dungy
chinh, vé nhitng van de xdy ra trong giai doan dau cta tién trinh phat trién ndi dung. Vi thé,
thay vi tdi thiét, chiing ta can phai déi mai.

C6 y kién cho rang nén “phan tach tai liéu chuyén dé thanh mot nhém nhirng goi thong tin
nhé dé c6 thé dang rai rac trén trang web,” chuyen gia tw vin truyén thong xa hoi Jay Baer giai
thich. Jay goi do 1a cach “nhir moi dudi nwdrc” - hodc tao ra co hoi thu hit rong rdi cang nhieu
khan gia cang tot, véi ciing ngudn tu liéu nhung da dwoc thay déi hinh thitc va déi mé1i ndi



dung.

bé lam dwoc nhw vy, ban phai tao ra mot hé sinh thai cho ndi dung - hay Chudi Thirc dn cta
Noi dung - vi n6 bao ham mot trinh tu hop ly vé phuong thirc tai tao va tai sinh - hay “vong
doi cdia ndi dung,” néu ban thich cach goi nay.

Chuoi thirc an, nhw ban d3 biét, 1a mot t1en trinh the hién “ai an ai” trong quan thé sinh vat
ctia hé sinh thai. Chudi thitc dn khéi dau véi mot nguon nang lwgng nguyén thuy - thuong Ia
mat troi hay khe niet suc s6i dwéi day bién - nuoi song nhiing ca thé hiry co trong bun dat,
phan huy chung thanh chat dinh du'ong cho cay co; varoi tho sé dn cd, ran sé& dn tho, ¢ dn rin,
va ca sau lai an cu.

Trong Chudi Thirc an cia Noi dung, ndi dung cua ban sé khong hoan toan rap khué6n theo
mot ndi dung khac; thay vi thé, ban nén lap ké hoach xay dung noi dung tong thé dwa trén mét
Y Tuong Lon duy nhat hoac thong diép cot 10, dong vai tro 1a nguén y twong doi dao vO han -
c6 thé so sanh nhu nguon niang lwong nudi séng va duy tri toan bd phan ndi dung con lai ban
dang dv tinh d6i méi.

Cac ndi dung phat trién thém sé phu thudc vao ngudn tai nguyén goc nay, cho phép chung
két hop voi phwong thirc truyén dat méi hodc cac kénh phat hanh méi, gitp t1ep cin doi tuong
khan gia maoi trong qua trinh pho bién (hoac it nhat cling thu hat duoc khan gla hién tai) va
truyen ba y twong cua ban qua cac kénh truyen thong. Ngoai ra, cac cong cu tim kiém con truy
xuat riéng hiéu qua cla tirng phwong thirc, gitp gia ting kha ning tim kiém khach hang.

Vi du, ban c6 thé xem Y Tuwong Lonla nguon dirliéu gdc dé phat trién ‘nhiing mang ndi dung
bao quat hon - nhw e-book, cam nang tong hop cac kinh nghiém thyc t€, hodc mot chuyén dé
dwoc dau tw tAm huyét - nham nudi dudng cdc mang ndi dung chi tiét, cu thé hon dang dwoc
]Jam m&i (nhw cac bai blog, video hay ban tin dinh ky).

Tiép theo, chiing t6i sé hwéng dan ban cach tao ra Chudi Thirc dn hiéu qua va bén vitng cho
riéng minh.

Trwérc hét, hiy nhin vé phia mat troi

Hay khoi dau bang viéc tim klem va nghién ctru nguon nang lwong nguyén thuy cta ban (Y
Tuwong Lon), thir st manh nu6i duéng toan bd hé sinh thai. Y Twong Lon 1a nguén nang lugng,
va tat nhién, n6 sé phu thudc vao muc tiéu va mong mudn cua ban nhw da de cap & chwong 3
(Ban dang hu'ong den ai? Ban muén ho lam gi sau khi da ndm dwoc ho?), ket hop voi mong
muon va nhu cau ctia ngudi mua (Khach hang va khdch hang tiém ndng ctia ban quan tam diéu
gi? Chiing ta c6 thé mang lai cho ho gid tri gi?)

Chang han nhw ban dang huong den khach hang cong nghé thong tin (IT) trong linh vucy té,
va muon ho dung thtr phan mém ctia ban? Hay y tudng lén cua banla thiét ké noi dung hu'o'ng
dan c4ch s6ng sot qua dot kiém ke tai chinh? Hay ban dang c6 gang thuyét phuc cac ba me ghi
danh cho con ho vao lép hoc boi ctia ban?

Mdch nhé: Ban can chuin bi san mot kho ndi dung ban ting xdy dung trwdc do. Luc nay, “luc
laiy tuong s&1a mot cach hay vi ban d3 biét minh c6 gi (nhw da dé cap & chuong 3). Hay tap
hop tat ca nhitng gi ban da Vlet tlr tin bai, chuyén de, e-book, webinar dén cac bai thuyét
trinh PowerPoint, dién van cling nhitng tai liéu khac - & vi tri trung tam. Mot ban thong ké don
gian sé giup ban; trén do, hay ghi lai thong tin (nhu tén bai viét hay dia chi URL) xac dinh vi tri
cac noi dung d6 trén trang web. Hay sang loc va phan loai ching dya trén de tai, cht dé hoic
thong diép then chét. Hay loai bo cac ditliéu qua xwa cii, va giit lai nhitng noi dung hop thoi va
twoi moi.

Lap ké hoach phat hanh

Ké hoach L phat hanh, hay con goi la lich trinh bién tap, s€ ho trobanlény tlro'ng, xay dung va
pho bién noi | dung. Ke hoach phat | hanh 1a diém mau chot trong Chudi Thirc &n cua Noi dung, vi
né sé gitip ndi dung ctia ban tré nén théng nhat va dé quan ly. Russell Sparkman ctia



Fusionspark Media (cong ty tai Langley, Washington) sé& tiét 10 cho ching ta cong thirc ctia 6ng
khi 1én k& hoach phat hanh, d6 1a “1-7-30-4-2-1.”

T1ep thu m6 hinh va nguén cam hirng tir Russell, chung toi dd tom tat lai cong thirc clia 6ng
nhw & phan dwdi. Chac chan day sé€ la mot ké hoach toan dién va day tham vong. Cong thirc
tém lwoc sé phu hop hon véi nhu cdu, mong muodn va nguén luc cta ban.

1 = Hang ngay:
e Cac cap nhat trén Twitter dem lai néi dung gia tri cho doc gia theo doi

 Nhitng tin tirc ban xem tir nguén khac nhung co6 lién quan dén nodi dung c6t 16i, hay nhirng
tin dang trén Twitter hodc nhém Facebook cua ban (Russell goiy hiy st dung Google Alerts
de nhan vé déu dan c4c tin tirc lién quan dén san pham, dich vu va chu dé ctia ban. Ban ciing cé
thé quan 1y cc tin tirc 1dy tir ngudn ngoai; xem chwong 6)

e HOi dap cho binh lun trén blog ctia ban hoac binh ludn trén cac blog cung nganh, néu ban
tranh thu dwoc thoi gian

* N6i dung do nguoi dung cung cap (UGC) qua chirc nang glri bai trén website ctia ban, hay
rd 1én tir cac trang chia sé phd bién nhuw Flickr

7 = Hang tudn:

o {t nhat mot bai blog méi, hai hodc ba néu cé thé

e MOt video ngin (dwoc dan dung don gian - hoidc do mot thanh vién trong nhém trinh bay)
e MOt bai viét huéng dan

e Tham gia cac dién dan lién quan hodc thao luAn nhém trén LinkedIn

e Cap nhat trang chu va cac treong muc quan trong

30 = Hang thdng:

e Viet mot bai blog hodc tin bai sau sac hon, dua trén két qua nghién ctru chuyén sau hoic
tong hop tir ndi dung phdng van mdt chuyén gia co tiéng (theo dang hdi dap [Q&A] 1a t6t
nhat!)

e Thiét ké va giri mot e-mail thong tin dinh ky

e Dang tai mot video ngan (tir 2 dén 3 phit, dwoc dan dung cong phu hon - ¢6 thuyét minh,
ngoai canh va nhiéu géc quay khac nhau)

e Diang tai mot video quay lai phan dién thuyét ctia 1anh dao cong ty ban trong mot hoi nghi

* Dang tai mot podcast ghi am

e Thiét ké mot bai thuyét trinh PowerPoint va dang 1én SlideShare (hodc cac trang chia sé
khac)

e TO chirc va chd tri mot budi tro chuyén hodc mét cudc gip gé twong tw ngoai doi thuc

e Pong gép mot bai blog hodc bai bdo trén trang blog va 4n phim ctia ngwdi khac

e T6 chirc mot webinar

e Dura tin vé kinh nghiém thuc té ctia doanh nghiép hodc cau chuyén thanh cong ctia khach
hang

4 = Hang quy:

e Dang tai mot chuyén dé dwoc dau tw nghién ciru

 Tap hop thanh tai liéu cac cdu chuyén thuec té vé doanh nghiép va chia sé & dinh dang PDF



e Cho ra mit e-book (ciing dwéi dinh dang PDF)

e Dan dung mdt sé-ri video

e Thiét ké 4n ban dac biét ctia ban tin dinh ky

o Cong bd két qua ngwdi thang cudc trong cudc thi hodc chwong trinh binh chon truc tuyén

Russell con dé xuit nén xay dung cic ndi | dung ban nién va thuong nién (so 2valcudi cung
trong cong thirc): cac s kién quan trong sé la diém nhan hoan hdo cho no luc phat trién néi
dung trong sud6t mot nam.

“Néu lam tot, sy kién ban nién sé tr¢ thanh tam diém va L xting dang duoc thu vao Vldeo nho
vay ban c6 thé stt dung né dé hoan thién noi dung hang tuan, hang thang hoac hang quy,”
Russell cho biét. Vi thé, mot hodc hai lan trong nam, hay suy ngh1 veé nhirng hoat dong
marketing noi dung hoanh trang hon ca “mot buoi le mot swkién hay mét budi cong bs thanh
tich.” C6 mo0t s6 goi y nhw sau:

e T6 chitc mot su kién truc ti€p hoac qua mang va ghi lai (bang hinh ho&c thu 4m) cac diém
chinh, d& phong khi can s dung trong cac ndéi dung hang tuan, hang thang hoic hang quy sau
nay.

e Chu tri mot hdi nghi ban tron va ghi lai cac dién bién chinh.

e Phat hanh mot chuyén dé hoic e-book thwong nién vé cac sw kién noi bat trong nganh.

e Phat hanh cAm nang huéng dan dwoc dau tw cong phu nhat.

e Dién thuyé&t hodc thuyét trinh trong hoi nghi thwdng nién.

e Cong b6 va phat dong cudc thi hodc chwong trinh binh chon qua mang.

. Cap n_hét giao dién trong web v&i chuyén muc twong thuat méi, cac cong cu madi va chirc
nang moi.
k};’Thiét ké va phat hanh cac rng dung trén iPhone, Facebook va nhitng (rng dung cdng nghé

ac.

e Thiét ké tro choi.

Ban c6 cam thay nhw c6 hang nui viéc phai lam, hang dong thtr phai s3p xép, hang tin trang
glay phai viét trén con thuyén noi dung khong 157 Ban nén tin nhu vay; dé 1a ly do ban can diéu
chinh cong thitc nay sao cho phit hop véi kha nang cua minh. Chang han, cong ty Kinaxis &
Ottawa da xay dung dwoc ké hoach phat hanh déu dan dua trén Y twong 16m cua ho - ddac két tir
Ehu’n)g tu khoa hang dau ho thu thap dwoc qua ké&t qua phan tich SEO (tdi wu héa cdng cu tim

iém

Nam 2008, Kinaxis da quyet tdm thu hut doéi _twong khan gia muc tiéu - nhirng doanh nghiép
nam trong chudi cung rng - voi muc tiéu gia tang lwong truy cap trén trang web, dan dau ve
doanh thu va t1eng tim dwoc don théi tich cuc; tat ca déu duwa trén co sé cai th1en két qua tim
kiém. * Phat trién ndi dung dot phava t5i wu hda cong cy tim kiém (SEO) la nhlrng gi ching toi
quan tam,” Kristen Watson giam doc marketing tap doan cho biét. “Muc tiéu ctia ching toi la
dau tw vao n01 dung 16i cudn, hap dan, dé cap dén nhirng van dé néng bong trong nganh cung
trng hién nay.”

Kinaxis cho biét: nho st dung cach tiép can dudi nhiéu hinh thirc khiac nhau va dinh hwéng
duoc ndi dung - nhw cap nhat trén Twitter, xay dung nhom cong dong, viét blog hay tao video
~ho di c6 thé xay dung va duy tri mot cong dong nang dong, dong thoi tang gap 3 doanh s§
trén website 1én dén 42.000 luot ban chi trong nam 2009. bac biét, ho con ghi nhan luong truy
cap vao Kinaxis.com dd tang gap 2,7 lan, lugng ngudi xem truc tuyen tang 3,2 lan, va ti lé tang
trwdng dat hai con s& tir ngan quf quyén goép cho RapidResponse - san pham phan mém duoc
cung cap nhu mot dang dich vu.



Co may ndi dung cua ho van hanh v6 cung tron tru: moi thang, Kinaxis lai cho ra mat chuyén
dé ma&i véi mot tir khda goi ¥, hay mot chi dé chinh sé dwoc lam méi trong cac noi dung hang
ngay, hang tuan va hang thang dudi nhigdu hinh thirc. Sau do, vong quay sé ldp lai. Voi nguon div
liéu goc tir tai liéu chuyén dé, ké hoach phat hanh ctia ho c6 thé tém tit nhu sau:

1 = Hang ngay:

e Cap nhat Twitter

e Cap nhat trang nhém Facebook

e Ho6i dap binh luin trén blog va viét binh luin trén cac trang khac
7 = Hang tudn:

e Loat bai blog m&i vé cht dé lién Jquan (Kinaxis thuong cap nhat trang blog cua ho voi
khodng ba hay b6n bai ding méi méi tuan.)

30 = Hang thdng:

e Video phong van tac gia chuyén dé

e Podcast ghi 4m lai bai phéng vin da dang tai

e Mot bai thuyét trinh PowerPoint dang trén SlideShare
e M6t vi du kinh nghiém thuc té

4 = Hang quy:

e Webinar

Kristen tw hao: “Kinaxis da bién mot thanh muo1.” Tinh da dang dac trung trong noi dung do
ban phat trlen sé khong ngung bién d6i trén co sé muc tiéu marketlng, chuyén mon, loi ich va
ngan sach cua ban. Chi riéng phwong phap la van gitt nguyén bat ké ban dang co gang ti€p can
cac ba me, ddm mot sach hay cac nha quan ly chuoi cung tng (nhuw K1nax1s) “Hay trd thanh
nguon Iuc hd tro ho, hoic giup ho giai quyet van de. bung chi tim cach day hang di bang moi
gia,” Kristen két luan (nho' c6 ma chiing t6i cé co hdi nhan manh thém mdt nguyén tic khac vé
ndi dung: Chia sé va gidi quyét; khéng cheo kéo.)

Nuoi con thu lorn

Ban c6 nén xay dung noi dung tong quat trwdc - nhw Kinaxis da lam - va chia nho thanh
nhém cac noi dung cu thé& hon gém céc blog hay podcast? Hay ban nén lam nguoc lai: bat dau
lvu gilr cac ndi dung ch1 tiét, sau do gop nhat va chonloc ching cho mot cudn e-book 1én, mot
chuyén dé hay mot cAm nang dwoc dau tw Ky ludng?

Cach nao ciing tot: diéu quan trong la ban can két ndi ndi dung nhw cdc mat xich trong mot
vong tron, hay cac b6 phan trong mot tong thé. Vi thé, xuat phat diém khong phai van de. Theo
kinh nghlem clia chdng toi, cac cong ty B2B thuong xay dung ndi dung téng quat truéc, sau do
sé lam moi ching trong cac ndi dung nho hon. Trong khi do, cac doanh nghiép méot thanh vién
phuc vu truc tiép ngwdi tiéu dung lai thwong chon cach nguoc lai.

Du ban chon phuong phap nao, hay luén nho rang Y Twong Lon duy nhat hay chu de dac
trung moi chlnh la chia khoa thanh cong. Du ban bat dau ttr cai 1on hay cai nho, thi y twdng va
chi dé méi 1a nén tdng, va moi mang ndi dung ban xay dung nén phai tro thanh manh ghép
cho mét birc tranh 16n. Khéi dau véi cac bai blog hoac podcast nho cé the sé dé dang hon - cu

thé nhw bit tay xay dung nhitng chi tiét nhé nham khai thac noi dung ctia chi dé lén - vi hai Iy
do:

_o Thit nhdt, bat dau tl cai nho sé {t ap luc hon. Viét va dang tai mot s6 bai blog vé chu dé c6
sin s& d& hon so véi phai tim ¥ twdng, trinh bay roi cong b mdt cuén e-book day hon 50
trang.



e Thi¥ hai, bat diu twr cai nho s€ cho phép ban klem chirng y twéng va quan dlem ctia minh,
dong thoi giup ban danh gia lai phan hoi tir doc gia; thay vi dau tw thoi gian, cong strc va tién
bac xay dwng ndi dung hoanh trang nhung lai khong phu hop véi thi hiéu cua khan gia muc
tiéu. Noi cach khac, ban can linh hoat va uyén chuyén hon. Vi du, ban c6 thé viét vai bai blog va
chia sé ching trén cac trang mang xa hoi nhuw Twitter hay Facebook, dé roi nhan ra rang (duwa
trén cac phan hoi va thdng ké ot xem) 1€ ra ban phai tiép can dwdi mot géc do khac, hoac
thay d6i cach din dit sao cho nhe nhang hon.

Nham dén sw da dang va lam diéu bat ngd

Hay thé hién y twdng ndi dung ciia ban qua cac hinh thtrc, thoi lwong va phwong tién truyén
thong khac nhau. Hay thir nghiém voi bai viét, video, hinh 4nh va PowerPoint. thng dong
thoi, hay | bién d6i sac thdi noi dung cta ban trong tirng loai hinh: nhw két hop gitra cac bai blog
dai va ngan gitta cac chti dé méi mé véi cac trich dan kinh dlen gitta cac van de ca nhanva
chuyén mon. (Hay xem chuwong 24 de h1eu thém vé bi quyét ciia HubSpot, cong ty da két hop
noi dung thanh cong trén trang blog ctia ho.)

Hay thiét ké nhitng n6i dung hdp dan khién khan gia khong thé roi mat, va déi lic hay khién
ho kinh ngac bang cach két hop nhitng yé&u t§ ho khong thé ngo. Dién hinh nhu Kinaxis - cong
ty nay da dang tai mot sé-ri video hai hwdc trén YouTube vé phwong thirc quan ly chudi cung
rng va phan mém doanh nghiép. Mot sé tap trong loat video nay - nhu chuyén muc doi thoai
Chuoi cung ing muén mang hay bo phim sitcom ngin Két hon véi cong viéc, do Damon va
Sibley thu vai chinh, néi vé mot cip vo chong cung tham gia mot nhom cung ng - déu duoc
san xudt ndi bo; nhiing tap phim khac thi dwoc cac dbi tac san xuat bén ngoai tham gia 16ng
tiéng va dién xuat. (Kéthon la cach goi thoa thuan hop tac gitta The Second City
Communications va Kinaxis.)

Han ban dang nghi: quan ly chudi cung ng va phan mém doanh nghiép hoaralatro dua
sao? Nghe that buon cuoi phai khéng - nhung chang phai no kha giong tleng cuoi ngac nhién
tha vi hon la tleng cwoi cham biém w? Tro dua that sw rat hai hwéc, va né ciing kha ngac nhién.
Hay tw xem va danh gia qua dia chi sau: http://kinaxis.com/ supplychalncomedy

Néu td bat ngor khong nhirng gitip ndéi dung cia ban dwoc truyén miéng va chia sé nhiéu hon,
ma con giup ton vinh ca tinh doanh nghiép cta ban.

Hinh dung nhirng giong loai m&i

Trong the gioi tw nhién, ca sdu khong phdila con moi cda loai tho. Nhung day la thoi khac
vong doi cua noi dung tao budc ngodt 16m: ban c6 thé loi dung mot webinar dé ti€p tuc nuodi
dudng nhitng noi dung nhé hon va méi mé hon. Vi du, muc hoi dap trong webinar co 'thé duoc
bién tap thanh mot bai blog hodc mot tin bai trén bao, hodc ban c6 thé phéng van mot hay
nhiéu khach moi trong webinar va thu vao podcast. N6i cach khac, n6i dung 1én ciing c6 thé 1a
nguon dinh dwéng cho ndi dung nho.

Thém vao do, néu doanh nghiép cua ban hoat dong trén nhiéu linh vure va nganh nghé da
dang, ban co thé bién ddi noi dung cua mlnh nham dap &ng thi hifu ctia nhiéu déi tuong khan
gia khac nhau, bang cach thém vao mot so trang PowerPoint duoc thiét ké riéng cho phan gidi
;cjhleu va xay du'ng thong diép c6t 16i truc tiép phuc vu cho nhém déi twong ban dang nhim

én

Nuéi duwdéng chuéi thirc dn cia néi dung
Ban c6 dang sé& hitu 4n ban dinh ky? Ban c6  thuong xuyén dang tai podcast? Hay xudt ban
cac tin bai trén blog, cap nhat cac tin tirc nong hoi trén Facebook, dang ban thuyet minh cua
podcast 1én mang va trao doi vé moi thit trén Twitter? TAt ca nhiing bién phap trén déu
khang dinh rang ban kh6ng nén chong chat noi dung thanh mot cai thap. Nguoc lai, ban nén
phd bién chung rong rai trén moi Pphuong tién co trong tay.
Du ban dang xay dung noi dung gi, chiing cling phai dwoc toi wu hda trén cong cu tim kiém.
Noi dung do ban d6i mé&i phai dwoc tinh loc va bao ham nhiing tir khéa quan trong gitip ban



dat dén th hang cao trong két qua tra ctru. Noi cach khac, ban phai luén y thirc duoc rang
minh khong chi dang sang tao nén nhirng n6i dung khac blet ma con phai ddm bao chiing sé
xuat hién dau tién dudi thanh tim kiém, va kéo khan gia dén voi ban.
Hay chic chin noi dung duoc do6i maoi phal hoi tu tat cd nhitng yeu td can thiét, nhw kha
nang duoc chia se rong rdi trén cong dong mang, hay bao ham mét (hodc nhiéu) loi kéu goi
hanh dong truc t1ep de kéo Ve doanh thu. Ve kha nang chia sé trén cong dong mang, chung
toi mudn noi dén “mét xich cong dong” yeu td twong tw nhw chirc nang chia sé va “Thich”
(“Like”) gan lién v&i nhitng noi dung tran ngap Facebook, Twitter va LinkedIn, cling nhw cac
chirc nang theo doi trén blog (xem thém chuong 8.)
Kha nang lam moi thanh cong néi dung cua ban trén khap cac trang mang va phuwong tién
truyén thong 1a v tan, chi dwoc gioi han boi thi hiéu ctia khan gia, tiém lwc, muc tiéu va - tat
nhién - ngan sach cua ban Duéi daylal3goiy dé ban lwa chon cach khéi dau:
1. Suy nghi tir cdi nho. Thiét k& mot chuyén dé hay e-book khién ban nhut chi? Hay xdy dung
trwdc nhirng ndi dung nho. Sang tao mot loat bai viét trén blog sé dé dang hon, va cling
thich hop voi nhu'ng doc gia khong c6 nhiéu thoi gian theo di blog ctia ban. Pong thoi, ban
cliing dwgc cac cong cu tra ctru wu ai hon.
2.5uy | nghf tir cdi nho nhdt. Hay tap hop y kién doc gia theo doi trén Twitter hodc nhém ham
mo trén Facebook, va cho phép ho lya chon mét ‘dé tai hodc chu dé cu thé lién quan dén
doanh nghiép cua ban Tw do, hay viét thanh mot bai blog (tt nhién pha1 cha thich vé ho
dwdi bai Vlet) Poi khi nhu'ng chi dé mé, thu hit nhidu binh luin va gép ytrcacca nhan lai
t6 ra hiéu qua, vi du nhw: Tién fch nao phuc vu cho c6ng viéc ma ban muon ching xuat hién
trén iPhone nhat? Theo ban, cim nang thiét yéu nhat vé quan ly trong nam 2012 la cuon
sach nao? Cong cu truyén thong xa hoi ra thich cua banla gi? - nhw C.C. van thudng noi,
“Nght vé tirng hat dé, thay vl ca cai cay.”
3. Tong hop. Nguoc voi phuong phap dau tién, hay tong hop lai cac bai blog co san cung
chung mot chu dé thanh mét cuén e-book hay tai liéu chuyén dé. Hay chia sé ching rong rai
(khong doi hdi ngudi xem phal dang ky mo1 duoc phép tai xuéng) hoic khong. Hay tim hiéu
phuong phap thich hop nhit danh cho ban & chu*ong 13.
4. Tao ra cdc manh ghép ngi dung. Mot chuyen dé hodc tai liéu dinh vi c6 kha nang sé tré
thanh mot loat bai blog hodc mét tuyen tap thong tin ghi am trén podcast, cho phép thinh
gia nghe lai chung dé dang hon trong cdng viéc hang ngay - C. K. Kerley, chuyén gia tw van
marketing dén tir New York (www.ckb2b. com) cho biét. Bén canh d6, mot hoi nghi noi ban
quay phim lai nhirng bai phat biéu tir cac chuyén gia hang dau trong cong ty sé tré thanh
nguon tu liéu cho mot sé-ri video truc tuyen
Hodc nhu: “Két qua twr cOng trinh nghlen ctru do ban tién hanh gan day co thé dwoc dwa vao
cac dong “tweet” hay thong bao trén tuong... lién két vori bai blog noi vé qua trinh nghién
cru... lién két voi doan podcast thao ludn vé nhirng két qua gdy bat ngo nhat... va lién két voi
video phdéng van cac chuyén gia hang dau khi ho tranh luan ve cach ing dung trong thuc té...
dong thoi cung cap mot trang ‘doc nhanh!’ tém tat lai k€t qua nghién ctru cho ddc gia xem
qua dién thoai,” C. K. giai thich.
5. Khoi goi cam hieng giao tiép. Cac - chuyén muc, chu dé va thir thach dwoc thém vao ndi
dung co thé tao cAm hirng (hodc gay sot) trén nhém LinkedIn hay Facebook do ban 14p nén
va quan ly. Mach nhé: Thay vi 1ap mot nhom trao doi lay tén cong ty cua ban, hay jap mot
nhom thanh vién yéu thich va tap hop ho xung quanh mdt méi quan tam chung hodac mot
tro choi thir thach. Khan gia thwong dé bi thu hut tham gia vao nhitng cong dong sdn sang
két n6i moi nguoi.
6. K€ cdu chuyen cua khdch hang. Cac cau chuyén thanh cong ctia khach hang dwoc ban pho
bién trén cac bai bao hoic tai liéu dinh dang PDF c6 thé tré thanh tw liéu hiru dung nhit cho
mot chudi webinar, hodc duwoc bién L tap thanh mot sé-ri video chia se kinh nghiém.
7. Ghi hinh lai cdc bai thuyet trinh va dién th uyet Hay ghi hinh lai cac bai thuyét trinh va dién
thuyet dwoc ban noi dung cua ban cong bo va dang tai ching 1én YouTube. Hay tap trung
vao canh téng giam déc (CEO) cia ban phat biéu tong két trong hoi nghi bao cao thuong
nién, va ding tai né kém theo modt ban thuyét minh tom tat. Hay bién tap lai ndi dung trén
blog, Twitter, Facebook va cac trang mang khac néu can thiét.



8. U’ng dung di dong. Dt liéu vé nganh cong nghiép ma ban dang theo déi c6 thé tré thanh
nguon tin nhan thong bao trén dién thoai di dong, danh cho nhirng khach hang trén thi
treong mudn cip nhat thuong xuyén va nhan thong tin déu dan vé tinh hinh tang truwdng
ctia thi trwedng. Mach nhoé: Hay dam bao ban sé t8i wu hoa ndi dung trén phuong tién di
dong. “Phuwong phdp t6i wu nhat danh cho ndi dung truyen thong truc tuyen khac xa voi
phuong phap danh cho truyen thong qua mang di dong - vi thiét bi giup nguoi xem theo doi
ndi dung ctia ban hoan toan khac nhau,” C. K. cho biét. Hay thit kéo xudng cung mot noi
dung truc tuyen dong thoi trén may tinh xach tay va smartphone, ban sé hiéu chinh xac
ching t6i mudn noi gi. T6i wu hda ndi dung trén ca giao dién L rong va hep doi hoi nhiéu cong
strc, nhung diéu do6 xirng dang - du phal di xa hang dam dé ndi dung cua ban c6 thé xuit hién
duong hoang trén smartphone cua moi nguoi.

9. Ddng cdc bai thuyét trinh va e-book trén SlideShare.net, va dang cac tai liéu chuyén dé trén
Scribd.com. Cac dich vu chia se mién phi nay cho phép ban dang tai tap tin PowerPoint hoac
cac bai thuyét trinh tich hop cac tir khéa, va lién két chiing mién phi véi Twitter hoic trang
blog ctia ban. Mot bai thuyet trinh PowerPoint xoay quanh nhitng sy kién dang cha y trong
nganh sé tro thanh mot phan trinh bay hoan hao trén mang dé moi ngudi cung theo doéi
trén man hinh rong (may dé ban, may xach tay) va man hinh nho (smartphone) Hay can
nhic viéc 1ong tiéng thuyét minh cho cic trang ndi dung dé bai thuyét trinh thém phin 4n
tuong.

10. Cung noi dung, khdac phuong thikc. Thé con long mot doan phdng van vao bai blog hoac
bai bao cua ban thi sao? Hay thu lai ndi dung do trén video hodc audio va kém thém mot s§
cau hoi chinh yéu dé phan biét voi mach ké cia toan bai; va dang tai ching riéng voi nhau.
11. Chia sé hdu truong. Hay gioi thiéu véi doc gid va nguoi theo d6i goc nhin tir phia doanh
nghiép. Hay chia se lén Twitter nhitng hinh anh trich tw podcast va video dang duoc dan
dung. Hay chia sé nhirng néi dung dang dwoc hoan thién 1én Twitter va Facebook.

12. Lam mdi tin tiec. Hay dua theo mot tin tirc dwoe cong ty phat hanh dai ching va viét mot
bai blog ngan vé tAm quan trong cta sy kién a ay. Plirng chi don gian dang tai lai ban tin doé:
hay giai thich v&i khan gla vi sao ban lai xem trong thong tin nay.

13. B6'tri cdc bai ding trén Twitter theo mét chu de pho bién va thiét ké mét bai thuyet trinh
PowerPoint. Phwong phap nay vo cung hiéu qua ddi véi nhitng noi dung dang chia sé, nhw
bai viét vé mot swkién. Ban mudn né trong “chat” hon? Hay dang kém nhitng loi phat biéu

A n

va hinh anh ban “chép” dwoc khi sw kién dién ra.



6. Chia sé va giai quyét khong cheo kéo

Noi dungt tot phai hudng den chia se va giai quyet chir khong nén cheo kéo. Noi cach khac,
no khong nén chi tap trung noi vé san pham cda ban va bao ham nhirng thong diép 16i keo
nguoi mua. Ngwoce lai, nd phai tao nén nhiing gia tri giup dinh vi ban nhu mot nguén thong tin
dat gia va dang tin cay vé nhitng-diéu-chwa-biét-khi-mua-hang.

Nhw chiing t6i da dé cap ¢ chwong 2, ndi dung cta ban phai chia sé tai nguyén, giai quyét van
d8, ho tro khach hang cai thién chat lwong cong viéc, gitp ho thong minh hon, lanh loi hon, wa
nhin hon, cao to hon, giao tiép tot hon, phong cach hon va rang ré hon. Noi cach khac, ban sé
mang dén gia tri cao nhat dap rmg moi nguyén vong cia ho bang cach nay hay cach khac.

Hay cling xem xét bi quyet cua Procter & Gamble (P&G). Nhanh thlmng hiéu Pampers cua
tap doan nay da cho dang tai mot sé-ri video truc tuyen vo1i tén goi “Chao mung Cac bing Sinh
thanh”, noi tong hop nhirng cau chuyén thuc té tir cac 6ng bo ba me vé nhitng diéu thuong am
anh cac d6i lira khi méi sinh con dau long (nhu thay ta lot, day con dung bé, quy dinh gi¢r 1én
givong va nghi trua...) Ca 14 tap phim déu duorc gioi thleu trén trang chu Pampers com va
trang Facebook cua thuong hiéu nay. Dwan con c6 sy dong gop cta Abbott véi tw cach dong
tai tro - mot cong ty duoc pham chuyen Ve cic san pham dinh dwéng cho tré so sinh nhw
Slmllac va Beech-Nut. Thay vi don thuin kéu goi nguoi mua hay chon ta 1ot cua ho, P&G da
chia sé nhitng 161 khuyén dén cac bac phu huynh va gitip ho dinh huwéng cach chidm séc con céi
trong nhitng ndm dau doi. D6 thuwce sw1a ndi dung hoan hdo danh cho nhitng ngudi 1am cha lam
me.

Twong tw, Hiép hoi Pho mat Wisconsin ciing thiét ké nhwng trang web nho mang tén “Hoc
vién Pho-mat Nuéng” (www.grilledcheeseacademy.com) “Cong dong Pho-mat va Banh
Burger” (www. cheeseandburger com).

Cac trang web nay cung cap nhirng cong thirc da dang va h4p dan danh cho banh sandwich,
véi mot giao dién dam chat glal tri va mang tinh twong tac cao, dong thoi khuyén khich doc gia
ghe tham dong gop thanh qua sang tao cua chinh ho va chia se chung lén Twitter, Facebook
Hiép hoi Quang ba San pham Sira Wisconsin - mot to chic phi loi nhudn duoc cac chi ndng
trai bo sita thanh lap, noi cung cap hon 600 loai san pham va hu'ong vi ddc trung cta pho-mat
Wisconsin va cac san pham ché bién tir sita khic - ciing mong mudn mot cach ti€ép can hai
hwéc, ca tinh nham thu hat nhitng tin d6 dam mé pho- -mat cuong nhiét - Patrick Geoghegan,
pho tong giam ddc danh du phu trach truyén thong chia sé.

“Chung toi mudén twong tac VO‘l nguwoi xem ghé tham bang cach nao d6, ma phai truyén tai
dwoc ca tinh va n1em dam mé,” Patrick ndi, “Khéng chi quang ba san pham [cta ching t6i] mot
cach hai huwéc, ma con phal chia sé nhitng thong tin hitu ich, toan dién ve thi truong cua san
pham do”. WebSIte cda to chirc nay khai thac sau vao mdi quan tim cia nguoi tiéu dung vé
phuong phap str dung pho-mat trong nhirng mon dn doc dao - nhuw Sheboygan, mot loai banh
bao nhan thit kém pho-mat sita ddng Wisconsin, hoa bia, xtic xich bam, hanh 4p chao va dua
bip cai. “That dang khao khat,” Patrick bay to.

Patrick cho biét Hiép hoi Quang ba San pham Sira Wisconsin da 4 ap dung hiéu qua giai phap
nay, dong thoi da nhan rong “Cong dong Pho-mat va Banh Burger” dén'hon 70 quoc gia trén
toan thé gioi, cing nhuwlény twong xdy dung mot hiép hoi trong doi thyc bat ngudn tir mot
cong dong do cung chung niém dam mé.

Con ban thi sao? Khan gia ctia ban that sy bi cuon hat khi doc, xem va tim hiéu nhirng noi
dung gi? Nhiém vu cua ban la phai phat trién nhlrng y tlro'ng mo1i va dung nén nhirng cau
chuyén hap dan Ve to chwc cua minh. Nhitng cau chuyén ¢ day khong c6 nghia la chuyén phlem
hay chuyén c6 tich, mala nhing cau chuyén thuyc té chia sé bi quyet giup doanh nghiép cua
ban (hay san pham va dich vu cua ban) ton tai duoc trong thé gi¢di nay: moi nguoi st dung san
pham cua ban nhw thé nao va cudc song cua ho da thay doi ra sao? Kho khan ctia ho cé duoc
x6a bd, ganh ning c6 dwoc giam bét, va nhu cau c6 dwoc dap tng?



Duwéi day 1a 6 yéu t6 lam nén mot ndi dung va cau chuyén thanh cong:

1. Chdn thwc. “Piéu dau tién toi lvu y véi hoc vién cia minh trong ngay thir nhit ctia chuong
trinh huan luyén, d6 1a mot bai viét tot phai noi 1én sy that,” trich 101 Anne Lamott trong cau
dau tién cta chu'o'ng dau tién, tdc pham Nhitng cdnh chim (Bird by Bird - Anchor Books xuat
ban nam 1994). “Nhitng ké hén nhat dang khinh hau nhw khong c6 y thirc manh mé vé chan ly
nay, dé 1a 1y do ching chi viét nén nhirng thi tim thwong.”

bolaloitam huyét cia Anne danh cho nhitng ai chon nghiép viét lach dé muu sinh. Tuy
nhién, tat ca ching ta cin c6 y thirc xem sw that la nén tang cho tit ca nhing gi duoc tao dung.
Chung phai ton vinh nhirg con nguoi that, nhu'ng b6i canh that, nhitng cam xtc chan thuc va
nhitng sw kién thuc té. Ching phai no Iuc the hién nh1eu nhit cé thé, chir khong chi noi sudng.
Chung phai chirtng minh duoc san pham ctia ban cé thé ton tai trén th1 trwong, qua cau chuyén
cua khach hang, qua cac dan ching thurc te, hoac qua chia sé tir nguoi dung. Chung phai g1a1
thich dwgc sdn pham 3 ay da cai thien cudc song, giam bot ganh lo va thoa man nhu cau cua
khach hang nhu thé nao, theo cach moi nguoi co thé lién hé dén ban than ho. N6i dung ctia ban
khong chi don thuin la ké chuyén; ma con phai bién cau chuyén 4y thanh su that.

2. Phu hop. Muc dich cua ban khi xdy dung néi dung la gi? Thong diép co6t 10i la gi? Tai sao
ban lai ké vé no, ban ky vong sé dat duoc diéu gi? Mot meo nho danh cho ban tir nganh bao chi:
hiy c6 gang thé hién y chinh cua noi dung chi trong mot cau ngan gon. thr thé, ban sé tap
trung hon vao ndéi dung ban muén truyén tai va nhitng thong tin ban mudn ngudi doc ndm bit
duorc.

3. Nhdn vdn. N6i dung tot phai mang yéu t6 con nguoi. Vi doc gia ctia ban cling la con nguoi,
ho tat nhién sé tiép thu cau chuyén tot hon néu ban lién hé dén ho tai dting vi thé ctia ho, thay
vi dé cap dén nhitng thir cao siéu khién ho khong nam bat. bay ciingla 101 khuyen danh cho
cac cong ty B2B: du ban co la cong ty ban san pham cho cac cong ty khac, hay tdp trung vao cau
hoi: san pham va dich vu cua ban sé tac dong dén cudc s6ng cia nguoi tiéu dung nhu thé nao?
Ngoai ra, khi ban viét vé con ngudi, nguyén tac chung chinh la: hdy du chi tiét de tao long tin va
du khai quat dé tao mai lién hé (mot bi quyét khac tir nganh bao chi.)

4. Nhiét thanh. Rat don gian: ban phai ddt nhiéu tam huyet vao ndi dung do minh tao ra. Néu
ban khéng quan tam dén nhitng gi ban viét, khan gia cling sé khong quan tam. Nhu blo gger
]ohana Hill trudrc day da chia se trong bai viét Ngwoi vor thuy ngdn: "S€ khong ai quan tam cho
dén khi ban bat dau quan tam.” Néi cach khac, 10ng say mé nhiét thanh rat deé lan truyen Hay
khuyén kh1ch nhitng khach hang nhiét tinh nh4t d6i véi doanh nghlep cta ban chia sé cau
chuyén nay véi 1o ké doc ddo va chan thanh tir chinh ho. Véi chat giong ctia ho!

5. Dgc ddo. N6i dung cua ban phdi néu dwgc goc nhin méi meé va tuoi sang vé chu dé chinh.
N6 c6 gi méi? Tai sao né quan trong? Giang vién cii ctia Ann thudc khoa bao chi, Charlle Ball da
ting nhin manh (trich loi ciru quan nhan John B. Bogart, ky gia to New York Sun) ‘Khi mot
nguoi bi cho can, doé khong pha1 1a tin tirc, vi chuyén ay xay ra hang ngay. Nhung néu nguoi doé
can con ché, d6 sé 1a tin tic.”

6. Bdt ngo. Nhirng cau chuyén hdp dan phai bao gom yeu t6  khong thé doan truoc. Cau
chuyén cda ban phai 16i cudn ngay tw dau truéc khi doc gia c6 thé ky vong ¢ mot thur gi khac.
Trong phan sau cta cuon sach, ching toi sé€ ban vé nhwng cong ty (bao gom cac cong ty B2B)
da thém that thanh cong yeu t6 bat ngo cho bd cuc ctia ndi dung, nham khuyén khich doc gia
truyén miéng, chia sé va gép phan dé cao ca tinh doanh nghiép.

Nhiing noi dung hoi tu tat cd hoac da so trong 6 yeu t6 trén sé thu hit khan gia va kich thich
sw quan tam cia ho & mic do co ban va giau cam xuc. Dleu cot yeu la nhitng cau chuyén dwoc
xdy dung dua trén nhwng yeu to 4y sé cho phép khan gia két néi v&i ban nhw ' gitra hai nguoi
bang xwong bang thit, va giup ho nhin nhan cong ty ban dung véi ban chat cda né: mot tap thé
song dong, sung strc dwcrc diéu hanh bé&i nhitng con ngwoi thuec su.

Nhung ban phai tim nhitng cAu chuyén d6 & dau? Ban sé dan dat ching nhu thé nao? Diéu



nay khong qua phirc tap: Ban c6 diéu mudn chia sé. Ban c6 khan gia s san sang lang nghe. Nhiém
vu con lai 1a tim kiém nhitng khia canh d& cau chuyén tré nén hap dan, va tir d6 ban sé hé
thong lai noi dung chan thyc, phu hop, nhan ban, nhiét thanh, doc ddo va (doi khl) bat ngo
nham ly giai tim quan trong cda chiang doi véi khach hang. Vi vay, hay dat cau haéi: Dleu gi phu
hop véi khach hang cta t6i? Vi sao ho nén quan tAm? Ho nhan dwoc duoc gi tir chiing?

Néu ban kinh doanh dich vu ké toan hay bang mach in hodc bat ky san pham B2B nao, ban sé
cam thay doi chut bat loi. Ban sé nghi ring minh khong cé nhitng ciu chuyén nhan ban, nhlet
thanh va méi me dé ké la1 The ' nhung (voi tat ca long kinh trong), ban da sai r01 Covo so
nhitng vi du dién hinh vé cac cong ty B2B chuyén cung cap nhitng san pham v6i ve ngoai nham
chan, nhlrng van chirng to6 dugc ban sac cua ho. Hay tham khao nhiing cau chuyén thuc té &
Phan 111, dé tim hiéu xem ndi dung clia Boelng cang tran stc song nhuw thé nao va QV1d1an da

thém nhu'ng yé&u t& hai hwéc ra sao cho cac san pham phan mém cta ho, trong vd van nhitng vi
du khac.

Tiép theo, chiing toi sé cung cip thém 25 phwong phap gitp ban lat mé nhitng ciu chuyén
bén trong t6 chirc ciia minh.

T6i phai néi gi kKhi khong co6 gi dé noi?

Ban c6 cam thay lo ldng vé viéc phai lam thé nao dé tao ra ndi dung dam bdo tat ca nhitng
yéu cau trén trong khi khong co nhiing tin tirc gidt gan dé chia sé thuong xuyén? Trudc day,
thé gidi chi ky vong duoc nghe tur cac cong ty nhiing tin tirc ho cam thiy xtrng dang de chia sé.
Nhung gio day, néu ban vAn mudn khach hang nhic dén ban dau tién trong tam tri, ban can
tim cach giao tiép véi ho thwong xuyén hon thay vi chuc chd nhitng tin tirc ndng héi 3 ap dén.

1. Tro chuyén véi khdch hang. Hay trang bi cho cac nhan vién kinh doanh va nhan vién gap g&
khach hang nhirng may quay video c& nho dé quay lai thoi gian tiép xdc voi khach hang hoac
khach hang tiém nang. Hdy mang theo mot may quay nho trong lan tham du sw kién giao lLru
t1ep theo. Ban van chua biét phai néi gi? Hay thir dat mot cau hdi cu thé va tong hop céc cau
tra 1 ctia ho, sau dé hay xau chudi ching thanh mot video hap dan. Nhitng cau hoi cé thé 13,

“Kho khan 16n nhat anh tu’ng gap trong marketing Ia gi? Xin hay cho blet muc tiéu kinh doanh
cuia anh trong nam 2012.” Hoac, “Chién lugc tang trwdng kinh doanh cla cac anh trong nam
nay la gi?” Goiy thém: ban ciing co thé thuc hién diéu twong ty voi cac nhan vién va nhirng
nhan vat khac trong mot swkién hodc mot budi hop mit.

2. Phéng vdn nhdn vdt cé6 tiéng tadm. Hay t6 chirc cac bubi phdng van h01 dap (Q&A) vOi
nhing lanh tu tw twdng, nhing doéi tac chién lwogc hay nhitng chuyén gia y tuwong cuc “chat” va
day sttc sang tao; sau do hay tong hop ching thanh noi dung hap dan trong bai viét, audio va
video. Chung sé gan két tén tudi ctia ban véi danh tiéng cua ho, va nhiéu kha nang ho cling sé
lién két bai phong van den nhitng trang web noi bat nhat ctia riéng ho. Mdch nhé: mot cuoc tro
chuyén hoi dap don gian qua Skype vira dé thuc hién, vira tao dleu kién dé hai bén doi dap vui
vé vé&i nhau, gitp tiép thém strc song cho bai phdng van va tao cadm giac hai hwdc dén | NgUoi
doc. Hay chat loc bai viét, bién tip ro rang va danh manh vao tiéu dé, ban nhit dinh sé thanh
cong!

3. Chia sé hinh anh trong doi thuc. Hay tich hop trang blog ctia ban vé1i Flickr dé c6 thé déng
tai nhitng birc anh chup trong cac sw kién, hoi nghi va cac cudc gap g& trong nganh. Hay “chop”
nhanh va chia sé chuing Ién Twitter thong qua Twitpic hodc cac chirc ndang chia sé h1nh anh
khac cua Twitter. Cap nhat lién tuc nhitng ndi dung méi 1a nhiém vu quan trong, vi thé€ hay can
nhic st dung dién thoai d1 dong c6 chirc nang ddang anh tryuc tiép, hoac dau tw mot thé Eye-Fi
tuong thich voi hau hét cac may anh ky thuat s6 dé lap tirc dang anh 1én website. Goi y thém:
Hinh anh cia ban xuat hién cang nhanbh, chung cang som dwoc moi ngwoi binh ludn, chia sé va
thu hat nhiéu nguoi khic truy cap vao ndi dung cia ban.

4. Quan tam den dich vu khdch hang. Luc lvong ban hang tuyen daula nguon dit liéu tuyét
voi dé cai thién noi dung Hay hoi ho: Khach hang lién lac véi chiing ta vi diéu gi? Van dé ctia
ho 1a gi? Cac anh sé gitip ho giai quyét ching nhu thé nao? Pay la cach tiép can hoan hao dé xay



dung noi dung déu dan véi mot chu dé tuan hoan: “nhiing thic mic tir phia khach hang.”
Chuyén gia blog Mack Collier goi rang ban nén nhac dén tén cua vi khach hang da dat cau hoi
trong phan tra 101, doéng thoi lién két dén trang web hoac blog cua ho néu co. “Viéc nay sé lam
tang kha nang [vi khach hang d6] dé la1 1&i binh luan va chia sé bai dang ctia ban 1én trang
mang xa hdi cua co6 ta [hoac anh ta].”

5. Theo déi cdc tir khoa tra ciru. Cac ti khoa tim ki€m nao moi nguoi thwong st dung khi truy
cap vao trang blog cua ban? Hay theo d&i nhiing tir khoa dy dé tim thém thong tin cho noi dung
cua cau chuyén va kham pha nhirng co hdi mai, vi cac tir khoa sé cho ban biét khach hang t1em
nang dang quan tam va san sang tim kiém didu gi - Lee Oddon tw TopRank Marketing chia sé.
Goiy thém: Bannén luuy rang nhirng thuat ngt tra ctru khac thuong va hai hwéc sé dan nguoi
xem dén nodi dung ctia ban. Hay dé cap dén chiing trong bai blog ctia minh,

6. Theo déi thém cdc tir khéa tra cteu trén mang xd héi. Hay theo doi cac cudc trao doi cla
cong dong mang va hudng theo cac chu de then chot trén Twitter, blog va cac dong cap nhat
trang thai cua cong dong, nham xay dung nguon tai nguyén doi dao cho y twdng noi dung - Lee
bo sung. Nho vay, ban sé y thirc dwoc nhitng gl moi nguoi dang ban luan trong doi thuc va
nhing van deé khach hang ctia ban dang gap phai. Vi du, néu moi nguoi dang ban luan vé mot
chd dé cu thé lién quan dén linh virc cua ban, do sé la co hoi dé& ban hoi dap va trao cho ho tht
ho dang tim kiém. Lee ciing chi ra rang: cung cap mot goc nhin nghlch hwcrng hay mot birc
tranh toan canh la cach kha hay dé thu hut sw chu ¥. “Bitc tranh toan canh” 1a yéu t6 rat quan
trong: hiy tim hiéu sw that; ché nén chinéu sudéng quan diém. Goiy thém: hay hwdng theo
nhitng chu de ma khan gia khong thé tim ra méi lién hé dén doanh nghiép cda ban. Do 1a cach
tuyét voi dé gay bat ngo dén cong dong, ludn 1a chia khéa dé ban duoc trao doi va twong tac
v&i ho nhiéu hon.

7. Nghién ctru trwec tuyén. Hay str dung nhimg cong cu nhu Google AdWords Keyword dé tim
hiéu xem moi ngwoi dang tra ctru diéu gi. Chang han ban dang kinh doanh vit cao su, co thé
ban sé mudén biét rang hién da c6 750 ngudi tim klem ‘vit cao su hinh c6 dau chi ré” moi
thang, va 460 ngudi khac tim kiém “vit cao su gid ré.” Nhitng con s6 trén sé goi ¥ cho cac chi
dé noi dung lién quan. Goi Y thém: Google Predictive Search la chuyén gia trong linh vuc nay, vi
cach Google ty dong hoan tat nhing dong truy van sé cho ban biét ngwoi dung that sw tim
kiém diéu gi. Cac dia chi khac nham nghién cttu y tuong cho noi dung la Yahoo! Answers va
LinkedIn Answers; nhitng cau hoi lién quan dén cac thuit ngi truy van va tra ctru vé ban dwoc
nguwoi dung go 1én ‘thanh tim ki&m s& hé 16 mot kho thong tin dat gia. Va cudi cuing, cac bai
thuyet trinh trén SlideShare sé la noi tuyét voi dé nghién ctru cac thong diép B2B dwgc pho
bién rong rai.

8. Thdm do tin tirc trong nganh. Hay chia se quan diém vé mot thong tin gan day co anh
hu'crng dén toan nganh va duoc khan gia quan tam. Hay dang tai chung kip thoi nhit c6 thé;
ban cé thé dwoc loi tir sitc hdat danh cho nhing binh ludn som nhat vé chu dé trén, vi nhlrng loi
binh luan sau sé trlch dan hoac lién hé dén y kién cua ban Goiy thém: ban cling c6 thé dinh
thém mot video va cht thich méi twong quan nira né véi chu dé chinh.

8% Lién hé dén noi dung trude. Hay tham do ca nhing tin tirc ngoai nganh. Hay kich thich
moi ngudi tranh luan vé mot tin tirc ngoai nganh dang dwoc quan tam va lién he dén linh vuc
ban dang hoat dong. Trong 8101 bao chi, ho goidayla’ ‘neo” tin tirc. Gidi Vo dich Bong da Thé
gioi 2010 co anh hu'(rng thé nao dén da tang tru'(rng ctia doanh nghiép nhé? Hoan toan khong
c0. Nhung trong mot bai bao trén Dién dan m& American Express, Rohit Bhargava da néu ra 4
bi quyét ma cac doanh nghiép nhé nén hoc héi tir nhitng nguwdi td chirc gidi dau tai Nam Phi.

9. Tim cdm hitng tir niém dam mé. Hay danh g1a cac bai blog sau: “Cac manh ghep cua World
of Warcraft day ban diéu gi vé phuc h01 nhué khi” (tac gia Christopher S. Penn) va “5 bi quyét
viét hay tw Ernest Hemingway” (tac gia Brian Clark). Ngoai mat, chung sé khién ban loay hoay,
guc gdc dau va tuw hoi nhirng thr tap nham nay dén tir dau. Chinh sw to mo day khiéu khich dé
sé 16i keo thém nhiéu doc gid. Goiy thém: Ban cling c6 thé quay lai mot video hodc viét mot bai
blog phéng vAn mot nhan vat hoat dong trong linh vuc khac xa véi nganh nghé ctia ban, nhung



von hiéu biét va méi quan tam cua anh ta lai twong dongvm nhitng khan gia trong nganh. Khi
Loren Feldman thué mot dién vién hai doc thoai biéu dién va phat biéu trong “Hoi nghi Khan
gia” (www. theaudienceconference. com), mot sy kién thuong nién danh cho cong dong nguoi
xem, rat nhiéu khach tham dw ban dau da v6 cung boi réi. Nhung ¢ cubi cung ho da nhan ra
nhu*ng thach thirc trong viéc xdy dung cong dong do6i véi nganh san khiu cling gay go khong
kém cac nganh kinh doanh thuin tuy.

10. Chia sé thong tin hdu truong. Hay cho doc gia va nguoi theo doi dugc chiém ngudng
nhirng ti€t muc ho it c6 co hoi duoc xem thwong xuyén. Hay chia sé nhlrng hinh anh vo6i goc
nhin bén trong vé cong ty. Hay xem d6 1a cach goi mé cho nhitng n6i dung, san phidm va sy
kién méi mé, hdp dan ma ban S€ pho bién trong thoi gian sap toi. Goiy thém: Khach hang ciling
nén dwoc khuyen khich ch1a sé nhirng hinh anh va mau chuyén cua ho vé nhirng nhan vién ho
da tirng tiép xuc va yéu men hodc cach ho stt dung san pham ctia ban trong doi song. Hay
khuyén khich nhin vién ctia ban cung gép vui bang nhitng bitc anh chup noi ho lam viéc.

11. Tham gia sw kién. Chinh xac hon, phwong phap nay gom 3 budc. Truée swkién, hdy néi vé
nhitng diéu ban mong doi sé nhan du‘(yc Iy do ban quan tam n ching va cac vin dé khac lidn
quan. Khi sw kién dién ra, ‘hay chia sé vé cam nhan ctia ban, nhan xét vé cac tiét muc, cac bai
phong van, hoac nhiing tdm anh ban “chép” dtrcrc T6t hon hét, hiy viét blog truc tiép hoac

“tweet” Ve cac tiét muc dang d1en ra dé doc gia co the cung theo doi. Cu01 cung, hay tiép tuc
cung cap thong tin vé swkién véi cdm nhan clia riéng ban vé nhitng nguoi da gdp; nhiig viec
da lam, nhitng gia tri da tiép thu va tan hudng, va nhitng diéu khién ban bat ngo. Ngoai ra, khi
dang anh vé sw kién hay dan dung video, hdy st dung nhiing chirc nang nhw Animoto
(www.animoto. com) dé thiét k& dinh dang trinh chiéu hinh anh toan canh; va két thdac bang
mot loi kéu goi hanh dong déi voi nguoi xem. (Animoto sé gitip moi nguoi lwu gitr riéng hinh
anh ctia ho, tranh nham lan véi loat anh vé ky nghi 18 ctia 6ng ba.)

12. Thzet kénoi dung huong dan. Bat ky loai hinh ndi dung nao ho tro ngwoi doc sang tao nén
mot san pham hodc giai quyet mot van dé déu mang lai gia tri 601 véi ho, nhur “13 buéc dua
Podcast dé&n vé&i ngwoi nghe” hay '5 1o khuyén dé co mot bai cé sach vao dau thang Sau.” Vi
du, mot nhiép dnh giatw do c6 thé dang tdi mot video voi tiéu deé “8 diéu can b1et dé co mot
bttc anh hoan hao” hay mot chuyén gia nan khO‘p c6 thé viét mo6t bai blog vé “5 bi quyét. giam
dau lwng khi di tau xe. Mack Collier cho biét, “Moi nguoi yéu thich cac bai viét huéng dan va
ho thuong xuyén chia sé ching trén cac trang mang xa hoi nhw Twitter; dong nghia sé c6 thém
nhiéu lwot truy cap va quang ba cho ndi dung cua ban.” Ngoa1 ra, doi voi cac cong ty, day la gidi
phap hoan hao dé quang ba san phiam (mot cach gian tiép) ma khong ngai lam phién khach
hang; mat khac, n6 con (luén) mang lai nhiéu gia tri.

13. Chia sé cdc thoi quen hodc meo vdt hitu ich. Ban c6 dang so hiru nhirng bi quyet hodcmeo
vdt gilp nang cao hiéu qua trong mdt linh vuc ndo d6? Ban c6 théi quen hitu ich ndo muén
chia sé hay khong? NgU’O‘l xem ludn quan tam dén hiéu suat, va loai hinh n6i dung nay luon to
ra hiru dung va dé chia sé. Hay dinh vi minh nhw mot chuyen gia, vi ban dang cung cap giai
phap cho cac van dé nan gidi ma nhiéu ngudi dang phai d6i mat.

14. Tiép xuc voicong dong Hay thiét ké ndi dung nham gui den nguoi doc, nguoi xem, nguoi
binh luan va cac thanh vién nang dong khac trong cong dong cua ban. Chang han, néu ban nhan
thay Malsy va Simon ludn dé lai binh [uan duéi bai blog ctia ban, hay viét bai cam on ho; dong
thoi, hdy gi¢i thiéu ho la ai, va lién két dén trang blog hoac doanh nghiép cua ho. Ban ciing c6
thé danh diu mot s6 bai viét wa thich trén blog cua ho. Ngoai ra, mot khi bit dau gh1 nhan cac
thanh vién theo doi bai viét, ban co thé khuay dong dién dan nhim thu hit thém nhidu nguoi
tham gia, dic biét néu ho cling muén tré thanh tim diém trén mang.

15. Tdn dung dit liéu luu trit. Ban da sang tao ndi dung duwoc mot thoi gian? Nhirng noi dung
nao ban cdm thay cé thé cap nhat dé tlep tuc duoc theo doi? Thong thuong, nhitng ndi dung
ban tirng xay dung trong qua khit c6 thé duoc cip nhat béi chiing hip din ngudi xem.

16. Moi goi ngwoi xem dong gop y kién. Hay tao co h6i cho ddc gia va nhan vién viét bai dong



gop thém ndi dung trén blog cua ban. Tat nhién, ban khong nén gi¢i han minh ¢ ndi dung tw
viét. Rit nhiéu doc gia ctia ban sé hao hirng tham gia, vi nhw thé ho sé c6 co hoi thé hién va
twong tac thém véi nhitng thanh vién khac.

17. Bdnh gia déi thi. Noi dung do doi thu ctia ban tao dwng xoay quanh van dé gi? Ban muon
dap tra ho nhw thé nao? Dlrng tlec 11 khen véi ddi thi néu ban cam thay ndi dung ctia ho hap
dan. Hay tan duwong thanh qua ctia ho - va lién két véi chiing dé c6 tiéng chinh trwc va nhan
nghia.

18. Xdy dwng chudi ndi dung dinh ky. Mot chudi noi dung theo chu dé 1a bi quyét dé ban dwogc
“lén song’ " déu dan. Hay chon mot ngay c6 dinh trong tuan, chang han nhuw thir Nam va dang tai
cac noi dung theo cung mot thé loai. Mot cht dé duoc cap nhat déu dan theo lich trinh sé& hap
dan nguoi xem; ho sé nay sinh ky vong va mong cho nhirng so ra tlep theo. Hay wu tién nhing
chud dé 16i cuén, hai hwéc cho chuyén muc dinh ky nay dé khan gia dé dang trao do6i va chia sé
v(@i nhau.

19. Khaithdc Facebook, LinkedIn, SlideShare va cdc trang mang xd hoi khdc. Hay tim mot cau
héi trén LinkedIn ban muén glal dap va dang Ién cau tra 10i; sau do hay moi goi doc gla vao
xem va trao thudng. Hay tim mot bai thuyet trinh hip dan trén SlideShare va chia sé v&i khan
gia cia ban, khong quén deé nghl ho mot mirc thuong hop ly. Hay ke vé mOt nhém Facebook
ban dang (hoic khong) tham gia, va cho biét Iy do. Hay dit mot cau hdi trén Twitter va chia sé
nhitng binh luan ban nhan dworc trén blog.

20. Khoi xwong mot meme. Meme la mot y twéng duoc lan truyén tir ngwoi nay qua nguoi
khac trén phuong dién van héa. Thuec té, mot meme duorc khai sinh khi ban chon mdt chu dé
dé thao luan va kéu goi (hodc “tag”) mot sb blogger khac ding bai viét vé cuing chi dé do.

21. Loi dé nghj “cé thuwdng”. Hay phé binh mét cudn sach, mot g dung iPhone, cac trang tin
tirc dwoc wa chudng hodac mot bo suu tap hinh nén trang web. Hay lap danh sach cac noi dung
yéu thich cda ban, hoac cong kich mot danh sach khéc. Tat nhién, moi nguoi déu co quan diém
riéng, nhung khan gida muon nghe vé ching tir chinh ban. bung bao gio e ngai chia sé chung,.
Chang han déi véi trang web Digital Dads Watch ctia C.C. (www. digitaldads.com/tag/digital-
dads-watch), vao madi thit Sau, anh déu danh dau nhiing video truc tuyén minh yéu thich, von
dwoc bo phan phat trién ndi dung dang tai tir tuan truére.

22. Nghe theo “dira tre gatgéng” bén trong ban. Hay dua ra quan diém trai nguoc hoac nghich
Iy vé mot van dé ban dang suy nghi, mot sw kién xuat hién trén ban tin hodc mot bién cd dworc
toan nganh ban luan (xem phuong phap thit 6). C6 s kién nao thu hit moi nguoi nhung ban
lai khong quan tam? C6 nhan vat16n nao trong nganh dang lo vor vét day tui va can bi vach tran
trwde cong ching? bung bao gio ngai choc vao to ong néu ban thanh that véi cam xic cua
minh. Khi tao dung vi thé, ban sé& kich thich ké khac viét ra nhitng n6i dung ting hd hoic cong
kich ban. Vi vay, hay chuan bi sdn sang cho moi tinh hudng.

23. Cht tri mot sw kién. Nhu tat ca cac ban, chung t6i thich twong tac qua mang hon, nhung
khong gi c6 thé bi duoc mdt cudce gdp mat truc tiep. Hay sap xép lich nghi trua, ca phe cudi gio,
hodc tham chi hop mit budi sang dé ban vé mot chu de > dang quan tam, va moi goi moi nguoi
tham du. Hay khuyen khich ho ghi chép lai va chia sé vé sw kién nay bang bat cl phu’o'ng tién
nao ho sir dung dé xay dung noi dung. Hay chuan b1 don chao thanh cong va dn mung, nhw
Dave Delaney d3 trai nghiém khi 6ng khoi Xwong “Bita sang voi ké gan do” (“Geek Breakfast”)
tai Nashville, Tennessee, nham tao khong gian giao lvu voi nhitng nguoi yéu thich cong nghé
tai dia phlrcrng Tt mot cudc hop mat cia mot nhom nguoi, sy kién da dwgec mo rong voi gan
100 nguwdi moi thang. Nham phuc vu tat ca khach tham gia, hién nay Dave phai bd tri dén hai
dia diém trong khach san dé tao khong gian tro chuyén.

24. Thay loitdp thé. Nhan vién ctia ban dang xay dung noi dung vé mot dé tai nao d6? Co6 thé
noi dung ho xay duwng khong lién quan tryc tiép dén doanh nghiép, nhwng sé& de cap den nhitng
nhan vat dién hinh, nhitng ngwoi dwoc du luan xem 1a hinh anh dai dién cho cong ty cua ban.
Chdng han, hay lwét qua trang twitter.zappos.com, noi ban cé thé doc nhitng dong tweet va



xem nhfrng birc anh vé moi nhin vién cda Zappos. Cach chia seé nay hoan toan phu hop voi van
héa cong ty. Hay tan dwong tit ca thanh qua tir nhan vién ctia ban: “Vi quan ly van phong vira
hoan thanh cuoc chay marathon dau tién 1 trong doi ¢6. Pho chu tich vira chora mat album ca
nhac dau tién.” Hay huong anh den ryc ro dén nhitng con nguoi da 1am nén ban sic cong ty,
cho dut thanh qua cta ho khéng truc tiép lién quan dén hoat dong kinh doanh di ching nita.

25. Thay loi cong chung. Hay tong hop ndi dung va tin tire tw nhiéu ngudn thdng tin gia tri va
dat tai vi tri trung tam, noi ban co thé xay dung thanh mot diém dén dang mong wdc cho doc
gia. Ban co thé tw minh tong hop (nhw st dung duwdng dan RSS) hoic cho phép cac hé théng
phan mém thuc hién thay, nhw Curata, Eqentia, Longospot hay Loud3r. Hay nghixa hon nguon
tin tirc co san trong nganh va chuyén sang viéc thu thap thong tin dwa trén niém dam mé va vi
thé cua ban. boi voi doanh nghiép nhé, nha thor va cac t6 chitc, hdy xem xét viéc sé tré thanh
nguon tin tirc tong hop dwoc ky vong nhat tai dia phwong

Mot lwu ¥ cudi cling: Hay ctr d€ ndi dung dang dé. M6i mang ndi dung ctia ban khong nhat
thiét phai duoc 1én khung hoan hao, duoc bién luan chit ché hay duoc trinh bay thuyet phuc.
Thuc t& cho thdy, do6i khi bira bon mot chat cling tot — da s6 moi nguoi thich nhw vay hon.
Chung toi khong bénh vure cho théi cau tha. Trai lai, chung t6i dang c6 thuyét phuc cac ban tao
diéu kién cho khan gia duoc tw do thé hién y twdng va quan diém clia ho trong mot bai blog.
biung dé gia tri san pham am anh ban trong khi thong diép tir n6i dung rd rang quan trong hon
rat nhiéu.

Piéu t6i that sw mudn rat ré rang: Thué ngwoi xay dwng ndi dung va tim ki€ém nguon
thong tin tir bén ngoai

Chung toi V1et cuon sach nay voi muc dich truyén cam hirng cho nhitng ai mong mudn xay
dung nhitng ndi dung c6 mot khong hai. Tuy nhién, chiing t6i khong néi rang ban nhat dinh
phai la ngudi thue hién viéc dé.

Tuy thudc vao quy mé va két cau to chirc, ban c6 thé lwa chon thué nguoi xay dung noi dung
cung ban - hoac thay ban. Hay ban c6 thé s& can nang cao ndi dung cua chinh minh bang
nhing noi dung da dwoc tong hop, duoc hop tac thyc hién, duoc cap phép hoacdo nguol dung
viét nén. Hién nhién, d6i véi mot tap doan 1én - bao gobm mot sé cong ty chung toi da néu tén -
sé khong chi riéng mot ngudi dwoc giao trong trach phat trién, d6i ma&i va khuéch trueong noi
dung; roi sang hom sau lai thitc day, cao rau, rira mit va lip lai quy trinh trén mot lan nita.

Nhu vay, chuyén vién thiét ké noi dung sé thich ing voi doanh nghiép nhw the nao? Va néu
ban du dinh thué nguoi viét, bién tip vién va cac chuyén vién khac xay dung noi dung thay
ban, thi ban phai tim kiém nhung ai? Con nhitng nguon cung cap khac, nhu tai liéu téng hop
duoc phat hanh dai chung thi thé nao? Hay ndi dung duwoc cap phép, ducrc hop tac thuc hién
hay dwoc ngwdi dung viét nén?

Khoéng phai tranh cai, ndi dung nguyén ban do ban thlet ké (hodc dwoc thiét ke danh cho
ban) phai la tri ky d6i véi doanh nghiép. Do phai 1a ndi dung phong phu nhat va gia tri nhat ma
ban co thé pho bién. Khong noi dung nao co thé so sanh duwoc voindi dung do chinh ban phat
trién. “Néu ban danh thoi gian tim hiéu can ké khan g1a clia minh, xdy dung noi dung danh
riéng cho ho va viét vé ho, véi phong cach doc nhat ctia riéng ban va truyén tai ching qua cac
phuong thuc day 16i cu6én va giau cam hirng; ban dang mang d&n cho ho nhitng trai nghiém
tuyét voi, va thoi thic ho quay lai thém nhiéu lan nita,” trich 1&i Kristina Halvorson trong
Content Strategy for the Web (Tam dich: Chién lwoc xay dung ndi dung trén web do New Riders
xudt ban nam 2009.)

Thuwc chat, tit ca nhitng gi ban lam sé tao cdm hing va khich 1é nguoi khac thay ban thurc
hién diéu dé. (Va nhan day, cho du ban chua ting nguéch ngoac mot tir nao trén glay, thi
nhung quy luat ban ti€p thu dwoc tir cuén sach nay ciing sé giup ban truyen datro rang voi
nguwoi khac vé noi dung ban muén ho xay dung, ciing nhw quy trinh sang tao duoc diéu phdi
theo cach hiéu qua nhat.)



Ai phu trach néi dung trang web ctia ban?

Ai phu trach n6i dung trang web cua ban? Noi cach khag, ai la nguoi chiu trach nhiém cudi
cung ve quy trinh 1ény tuong, xdy dung, diéu ph01 va (doi khl) X ly triét d€ nhirng sai s6t? Doi
véi mot to chirc nhé, day la cau héi khong khé tra 1o1. Nhung véi mot t6 chirc lén, dap an hdéara
lai phitc tap hon gap boi.

“Gan nhw trong moi trwong hop, khi ching toi bat dau thao luan v&i khach hang vé nhitng
thach thirc lién quan dén noi dung ma ho dang gap phai, chung td6i déu nhanh chong nhinra
van dé c6t yéu tham chi khong hé lién quan dén noi dung,” Kristina Halvorson, nha sang lap
kiém Gidm d6c diéu hanh (CEO) Brain Traffic, trung tam tuw van vé chién lwgc ndi dung tai
Minneapolis, cho biét. “V4n dé nam & con nguoi. Ho dang dang tai noi dung tuy y va nhanh
chéng lang quén ching. Ho dang pho b1en ndi dung truc tuyén khong theo mot muc tiéu thuc
té ndo, va ciing khong thé do lwong ndi.’

Cx thé, noi dung sé chit thanh dong Thiéu di ké hoach - thiéu di co ché giam sat doi voi
hoat dong bién tap, d6i véi | nhitng gi dang diénra trong thuc té - ndi dung sé€ nhanh chong tr&
nén thira thai, 161 thoi va vo nghia. Cudi cling, ban sé bi chdn vii dwéi mot ntii phé phdm chdng
chitma chang ai quan tam.

Kristina cho rang, vdn dé chinh 1a c4c t6 chirc van con xem ndi dung 1a thit tién nghi co san;
ho nghi ctr bling tay 1a c6, voi tay la duorc. Thé nhung, ho s& sém nhan ra noi dung tot khong
phai 1 tht c6 dwoc mot cach d& dang.

“Xay dung va duy trl noi dung that sy co chat lwong doi hoi ban phai déc hét tam huyet va
ddc biétla thoi gian,’ Krlstlna qua quyét. “Nhung chang ai du da thoi gian dé cham lo sudt cho
ndi dung cling nhw nhitng van dé phirc tap phat sinh tir chung. Thé nén, ho tirbd. Ho tri hoan;
ho dun day cho cap dwédi; ho 1am tat ca chi dé né tranh trach nhiém déi véi ndi dung clia trang
web.”

Hay tht hinh dung canh hau hét moi nguoi déu wu tién cham séc cho trang web va noi dung
truyen thong xd hoi trén tat ca nhu'ng congviéc thtrcrng ngay cua ho, ban sé khong cam thay
bat ngd. “Khi ndi dung phat sinh van dé, ho noi, ‘Do khong phai viéc cua tbi,’ va van dé 16n nhat
chinh1a c6 thé ho da noi that.” Kristina két luan ‘“Thiéu vang nguwoi phu trach chinh thirc vé
noi dung - cong voi thiéu Vang nhing dwong I61 va chi dan lién quan - trén thuc t€ sé khién cac
to chirc mic ket trong mét mé bong bong vo6 cuing hdn loan.”

Giai phap chinh la b6 nhiém mot cd nhan (hodc mot dbi ngit) va giao pho trach nhiém hoan
thanh tat ca nhirng muc tiéu chung ta da thao ludn trong cuon sach nay: bao gdm x4c dinh va
giam sat t1en trinh xay dung noi dung chlen lwoc cho toan the doanh nghiép. Trong mot to
chirc 1om, ca nhan do c6 thé gilr chirc vy gidm doc phu trach néi dung, v&i nhiém vu trién khai,
quan ly toan bo quy trinh xay dung va phd bién noi dung truc tuyén. Trong b6 may doanh
nghiép, giam doc phu trach noi dung la nguoi nam quyén c'heu ph01 giam sat 'ddi ngii phat
trién noi dung bao gom ban bién tap trang web va chuyén vién viét bai, dong thoi la dau maéi
lién két v&i cac don vi khac. Vi td chire co quy mo hoat dong khiém ton hon, giam d6c phu
trach noi dung sé tw minh ddm nhiém chitc nang bién tap va phat hanh noi dung, dong thoi sé
lam viéc truc ti€p véi cac cay bat n6i bd hodc cac cong tac vién viét bai tw do.

Tat nhién, nguoi dirng dau ban noi dung ¢ cua ban khong nhat thiét phai gilt chirc vu giam doc
phuc trach ndi dung. Tuy thudc vao quy mé trang web va pham vi pho bién, cling nhuw gi4 tri
van hoa cua cong ty, ban cé the sap Xép b6 nhiém vi tri d6 cho phu hop, nhu treong phong noi
dung, trwdng ban bién tap, tdng bién tap, bién tap vién trang web, bién tap vién ndi dung - hay
tham chi la trwéng nhém blogger.

Nhan vat d6 cling c6 thé la chinh ban. Piém mau chot 1a phai dé xuatvabo nhiém mot ca
nhan cé da uy thé& dé€ ndm toan quyen phu trach chién lwoc noi | dung truc tuyen cuia cong ty.
Ngwoi do phai chiu trach nhiém cu6i cung trong viéc ban bd va giam sat cac quy dinh, duong
16i nhadm dinh hinh cho n6i dung trang web, bao gdm (c4c) trang chii clia cong ty va cac dién



dan truyén théng cong dong, cling nhw bit cr dau cong ty ban lwa chon dé chia sé va pho bién
ndi dung truc tuyén.

e Ban c6 thé dé nghi ngwdi phu trach chinh vé ndi dung hoan thanh mot s6 nhiém vu nhw
sau:

e Tham khdo y ki€n cac thanh vién cht ch6t khac d€ dwa ra sang kién méi cho chién lwgc ndi
dung truc tuyén

e Thiét 1ap cac quy chuan cho ndi dung trang web (nhw chat giong, am hudng, tinh thoi sy,
tinh x4c thuc ciing nhidu yéu t6 khac)

e Quyét dinh ndi dung sé phé bién (dén ai, dén diu, khi nao va ra sao)

e Tham gia cac budi thao ludn vé hoat dong phat trién va quan Iy nguon luc, vé cong nghé
quan Iy noi dung cting nhiéu van dé khac lién quan

 Xay dung ndi dung song song v&i tuyén dung, dao tao va truyén cadm hing cho ban ndi
dung con non tré

To chat can thiét & ngwai viét (va bat Ky chuyén vién phat trién ndi dung nao)

‘Truong nhom noi dung cta ban c6 thé dang tuyen tim nguoi viét chinh thirc hodc tin dung
cac chuyén vién phat trién noi dung trong noibo to chirc. Hodc ban c6 thé lwa chon hcrp tac
theo hop déng v&i nhitng cay but hodc nha san xuit bén ngoai, dong thoi thiét ké mot mo hinh

tuyen dung hodc thué ngoai déi véi doi ngii xay dung ndi dung, nhitng ngudi dong vai tro nhw
ky gia thwong trwong hay phéng vién doanh nghiép.

Ban chit cac phéng vién thwong treorng (embedded journalist) - thuat ngtt duoc Albert
Maruggi tir Provident Partners (St. Paul, Minnesota) tién phong st dung trong linh vuc kinh
doanh - cling khong khac may so voi cac phong vién phuc vu trong quan doi. Du ho duoc tuyén
dung chinh thtrc hay cOng tac tam thoi theo hop dong, toan thoi gian hay ban thoi gian, thi ho
cling 1a nhitng ngwoi nam vieng tinh hinh n6i bd cong ty, phu trach viét nhitng bai bao, bai blog
hoac ding tai nhitng video va podcast nham thu hit mot lwong ngwdi xem nhat dinh.

“Phong sw thuwong hleu khong phai la diém nhan ctia sdn pham,” David Meerman khang dinh
trong bai blog cua anh. “N6 khong mang tinh quang cao. N6 khong phai 1a bai ndn kho ngui cua
ké tw cao, cling khong phai cau tir bap be ngap tran hinh anh cua cac doanh nghiép miéng con
hoi stra.” Trai lai, ky gia dwoc ban thué sé truyén tai chin thwc cau L chuyén vé cong ty ban mot
cach16i cuén, nher 4 ap dung cac phucrng thirc da trinh bay trong cudn sach nay: lat md& cau
chuyén vé thuong hiéu ctia ban va vé cac khach hang da tin twong no; dan dat cau chuyén ay di
vao long nguoi mot cach tw nhlen va khudy dong tién trinh trao doi, ban luin vé cong ty cia
ban, vé cac nhan vién hodc vé khach hang.

Tuyen dung mot ky gia ting duoc dao tao nhu mot phong vién tin tirc hodc truyen thong la
mot sach luoc tot, vi nhitng phéng vién nay da duwoc hudn luyén veé cach st dung tw ngtt, hinh
anh va 1o ké khi thuat lai cau chuyén, va ho biét cach gay chuy den khan gia khi xay dwng noi
dung. Sw dong cam mang tinh ban nang voi thi hiéu cua khan gia sé mang dén cho ho gbc nh1n
phan xét twe phia nguoi xem - mot diém t6i ma gioi marketing thuong it luvu tam. Ho dirng vé
phia ban, nhung ho s& con hiru dung hon khi thé hién quan diém trung lap - mot lgi thé dat gia
khi xay du'ng noi dung marketing. (Tat nhién, nhiét huyet cling dong vai tro khong thé xem
thuong. Mot s6 chuyén vién phat trién ndi dung tai nang nhit dwoc danh gia cao nhor dam mé
ctia ho, chtt khong nho duoc dao tao bai ban; ho tim toi hoc hoi tir viéc thur va sai, roi tir dé
dung chinh nhiét huyét ctia minh dé hap dan khan gia.)

Mat khac, Vlen canh ly twdng nhit la khi ban tim dwoc mét ky gid hoac chuyén vién phat trién
noi dung c6 “mau” kinh doanh, mot nguoi hiéu rd muc tiéu doanh nghlep dirng sau mot noi
dung chat lu(rng, mot ngu'(rl tam huyet v&i cac cong cu truc tuyén, va (it nhat khi lwét web) c6
td chit cia mot “tAm diém” trong cong dong. DU ban goi ho 1a phéng vién thwong hiéu, phong
vién tap doan, phéng vién doanh nghiép hay (mwon tir tiéng Ha Lan) phdng vién bedrljfs



(bedrlij]ournallst) duwdi day 1a cac t6 chit ban can tim kiém & chuyén vién phat trién ndi dung
khi tuyén dung ho:

1. "Ddnh hoi” dwoc mach chuyén: Mot chuyén vién phat trién noi dung tuyét voi sé “danh
hoi” dwgc mot cau chuyen tuyét voi. Ho cling c6 kha nang phan doan cot truyén mot cach dé
dang; va theo ban nang, ho sé nhanh chong tim ra phuwong thirc phat trién ndi dung dua trén
c6t truyén ay, khién no tré' nén that 16i cuon va di vao long nguoi.

2. Trurc gidc ky thudt s6: Rick Burnes, nguoi viét noi dung cho HubSpot (chwong 24), cho rang
mot chuyén vién phat trlen ndi dung tai nang phai am hiéu phu'ong thirc hoat dong cta
Internet Trén trang blog cua 6ng, RickBurns.com, Rick viét: “Internet 1a mot hé sinh thai va
néu truc giac cia ban khong nhan thirc duoc nhlrng dong thai twong tac trong hé sinh thai do -
nhuw cach Twitter kéo truy cap ve trang blog; cach dat tiéu dé thu hut; cach thuc hién mot s
thay doi dcm gian dé ting lwong theo dbi - ban sé khong thé gitp cong ty minh thu hat doc gia
truc tuyén.”

3. Nhiét huyet cua ké nghiép du: Hay tim ki€m nhirng nguoi da tirng vao mang va sang tac noi
dung truc tuyén, ké ca nhirng tay viét nghiép duw - nhirng nguoi tng viét blog ca nhan, chia se
hinh anh chinh ho 1én Flickr, tw dan dtrng video hay thu am podcast. Nguon goc tir nghiép dw
(amateuyr) trong tiéng Latin c6 nghia Ia “tinh yéu.” Mot ngwoi sang tac noi dung do yéu thich sé
mang san long nhiét huyét khong thé thigu khi thuc hién diéu twong tw cho cong ty ctia ban.

4. “Mdu” kinh doanh va strc hut cong dong: Rick cling chira rang, nhitng chuyén vién phat
trién noi dung xudt sac nhat sé “quang ba cho noi dung cua chinh ho. Ho xay ‘dung va duy tri
nhirng moi quan hé, dong thoi biét cach bién nhitng mai quan hé do thanh cau noi dé truyén
tdi no6i dung ma khong lam dung chung’. N6i cach khac, hay tim ki€m nhitng nhan vat chuyén

héa than thanh tam diém trong cong dong mang, cho dut d6 khong phai 1a con ngudi thuc clia
ho.

5. Quan diém phéng khodng: ba sb cac - phong vién Ann tirng cdng tac trong qua khir sé cuoi
khay trude y twong tro thanh mot ky gia thwong trueong, vi ho xem do 1a cong viéc ban re ngoi
but ctia minh; ho so s& thda hiép véi ban than, lam hao mon tai ndng, huy hoai thanh danh,
chuéc lay ho then hodc phai thuong xuyén tham nhap vao mat toi cua tero'ng truong. Ly do
then chot khlen ban phai nhoc cong tim klem nhirng tay Vlet thuwe sw thiu hiéu va tran trong
nhirng nguyén ly cot 16i trong cudn sach nay, chinh la b&i cac doanh nghiép hién nay khong chi
khao khat, ma con budc phai tao ra nhirng ndi dung chit lwong hang dau.

Rick da chi ra rang, “P6i véi doanh nghiép, noi i dung dong nghia voi két thuc, nhung khong
phai két thic chinh ban than né. Mdi bai bao, moi dong tweet, moi video déu ducrc danh gia
dya trén kha nang thu hut khach ghé tham, doc gia muc tiéu va khach hang, cht khong dwa
trén nhitng nhan dinh cht quan vé chat lu'o'ng noéi dung.” Mia mai thay, chi nhing noi dung
chat lvong cho thay chi c6 hiéu qua tuyét ddéi méi théa man duogc nhitng muc tiéu do doanh
nghiép dé ra. Noi cach khéc, nhitng noi dung cau tha, thiu khach quan va mang tinh quang cao
sé khong co chd ding trong thuong trLro'ng (Va sau cung, ching toi xin nhan gui dén cac ky gia
dang vat16n véi tw duy méi nay rang, ‘cdc anh sé kiém dwoc nhiéu hon néu chiap nhin dirng
trong bong t6i.)

6. ADOS: Pay 1a cach viét tat ciia cum tir: “tiéu pha lidng phi. thdt thé'sao? Tuyét voi”
(attention deﬁczt ooh! Shiny!) Han chung ta déu nght chuyén nay that khoi hai, nhung ngoai
kia dang c6 nhirng tin do6 sot sang san lung nhitng tién ich ky thuat s6 méila nhit. Ho ludn co
trong tay (hay them muon) nhing trang thiét bi toi tan nhat, san sang th ngh1em nhitng cong
nghé tién tién nhat, va s& htru nhirng (rng dung tuyét voi nhat trén smartphone ctia minh. Ho
sé tr¢ thanh nhan t6 dac luc - trong nhom cua ban, va ho sé gitup ban hinh dung ve vai tro cua
tng dung cong nghé trong tang trudng kinh doanh. Xin cdm on Peter Shankman, tac gia cudn
Can we do that?! (tam dich: Chiing Ta Lam Duwoc Khéng?! (John Wiley & Sons xudt ban nam
2006) vi dd goi ¥ cho chiing t6i thuat ngit nay.

Xay dwng ndi dung tir da nguon



Xdy dung nodi dung tir cac nguon khac la mot trong nhiing phuwong phap gia c6 va nudi dwdng
b6 may ndi dung cua ban. Tuy nhién, hdy ludn tAm niém rang, tat ca nhirng ndi dung ban lya
chon phé bién tai xuit h1en trén trang web phai tuan thu nguyén tdc va quy chudn do chinh
ban dat ra, dé c6 thé két n01 lién mach v&i noi dung hién hiru va thé hién ding chat giong, 4m
hudéng va thtro'ng hiéu ctia ban. Lé tit nhién, ban cliing can mot thanh vién cét can trong nhém
phat trién ndi dung chuyén phu trach chdm séc va duy tri ngudn tai nguyén nay thudng xuyeén.

Ban c6 thé xem xét mot trong nhiing lwra chon sau (hoac nhiéu hon) nham phét trién noi
dung dua trén nhitng ngudn khac.

NGi dung tong hop

Tong hop ndi dung la qua trinh xac dinh, chon loc va chia sé lién tuc nhiing ndi dung truc
tuyén thu hut nhat va phu hop nhat cing nhigu nguon no6i dung khac trén mang vé mot chu deé
cu the nham dap irng mot nhu cau tuong ing cia nguoi xem. Nhirng ndi dung va nguon tai
nguyén nay bao gom duong dan dén cac bai bao, bai blog, video, hinh anh, cong cu va cac dong
tweet dwoc dang tai bén ngoai trang web cua ban

Cling glong nhw cic nha swu tam nghé thuat chuyén tim kiém nhirng kiét tic dé bai tri cho
trang vién hay bao tang cua ho, nguoi tong hop noi dung sé khai thac nhitng noi dung dat gia
va phu hop nhat nham bé sung cho trang web ctia minh. T4t nhijén, khong nhu cac nha suu tam
tranh, ngwoi tong hop ndi dung chi swu tap va chia se lién két vé ding noi dung do; noi chung,
ho khong sao chép va bién d01 toan bo ban gdc, nhat 1a khi trich dan vao van ban. (Dm voi
video va hinh anh, quy dinh nay c6 khac hon mdt chit. D sao di nita, néu ban cam thay khong
chic chin, hdy ngé y xin phép.)

N6i dung tong hop khong nhat thiét phai la thi gl do moi mé. Noi dung két hop - hay tw
dong b6 sung dwong dan cho noi dung - chinh 1a c6i ngudn sirc manh ctia nhitng dich vu hang
dau nhw Yahoo! News  hay Goo gle News. Tim kiém nhirng tai nguyén phi thwong (hay gia tri
phi thwong) dé chia sé vai khan gia qua mang la muc tiéu cac trang mang nhu Cool Hunting
hay Likecool.com nham dén, 1a cong viéc cua cac blogger trong nhiéu nam troi, 1a thoi quen
cua chung ta khi truy cap Twitter, va cting la sit ménh ma cac trang web chuyen tong hopva
chia sé thong tin dén cong dong nhw Alltop, Digg, StumbleUpon va Delicious dang tiép tuc thuc
hién.

Thé nhung gan day, viéc tong hop noi dung tw than no da duoc d01 moi. Gio ddy, noi dung
con bao ham yéu td con nguoi: nhirng bién tap vién chan chinh da cai thién ky nang to chirc va
chonloc clia ho - cling nhw kha nang danh gia - d6i véi nhitng nguon tai nguyén cung cap noi
dung. Va khéng nhw StumbleUpon, Digg hay nhitng trang web da dé cap, cacdich vu tong hop
nhu Curata, Eqentia, Lingospot va Loud3r con cho phép ngwoi dung lap tirc thu thap noi dung
mot cach nhanh chong va nhay bén thong qua cac ti khoa tim kiém cu thé - hay c6 thé vi nhw
chat kich thich danh thitc ban ning sin méi cta ho.

N6i dung tong hop cé thé 1a manh ghep dan khop ddi véi chién lwoc noi dung cua toan bd to
chitc. Bang cach tim kiém, chon loc va chia sé nhitng n6i dung truc tuyen nong hoi nhat, phu
hop nhit va hao hing nhat nguoi tong hop con co thé tién xa hon va bién té chirc thanh mot
thé luc tién phong vé tu twdng - va la nguon thong tin dang tin cay doi voi khan gid. Ludt qua
mot kho thong tin phong pht trén mang va chia se nhirng ndi dung hap dan nhit, chit loc nhat
dén doc gia la bi quyet dé xay dunglong tin va nang tim anh htro'ng doi véi ho, dong thoi giup
ban tr¢ thanh nguon tai nguyén dat gia cua ho vé bat ky chu dé nao lién quan. Ho sé trong cay
vao ban khi can loc ra nhitng thong tin gia tri nhat, ma khong phai tén cdng sttc tw minh san
lung chung.

Bén canh dé, déi véi nhiing t6 chirc méi lam quen véi hoat dong sang tao va pho bién noi
dung truc tuyen nhw vira cho ra mat mot trang blog hoac mot trang web nhé - giai doan tong
hop ndi dung con giup day nhanh tién trinh ca trén phuong dién t6i vu héa cong cy tim kiém
(SEO) cling nhw phuong dién ndi dung. Tuy chung chi ho tro doi chit, nhung van t5t hon 1a
khong cé gi; vi thé, dirng ngai chia sé thong tin néu ban cam thay phu hop



No6i dung tong hop tit nhién sé con hiéu qua hon néu ban quan tam xdy dung chién lwgc va
huy dong ngan sach hd tro. Nhan day, chiing téi ciing xin [wu ¥ ban hai van dé truéc khi thuc sw
bat dau:

1. Tong hop néi dung khéng phdi con duong tat. Néu ban dang nghi minh c6 thé phu thuéc
vao ndi dung tong hop ma xem thuong ndi dung nguyén goc do chinh ban sang tao va pho
bién, thi duirng lam vay! Pung phu thuoc hoan toan vao noi dung gop nhat hay dwoc cung cip twr
cac dich vu tong hop dé théa man “con déi” cia trang Web Tong hop noi dung la giadi phap ly
twdng nhim lam phong phu thém ndi dung trang web cua ban; nhung chung chi lam dwoc dén
thé, chi Ia phan thém that cho nhitng gi duoc chinh ban tao du'ng

Hinh 6.1. Trang web Trusted Cloud

Nguon www.trusted-cloud.com
C6 nhirng trang web chi biét trong ciy vao ndi dung tong hop - dién hinh nhw trang Quan ly
Khéi lwong Cong viéc mdt cach thong minh (www. intelligentworkloadmanagement.com) cta
Novell - nhung nhin chung, tong hop chi la phwong an bo sung va khong thé thay thé n6i dung
cbt 16i (vi nhiéu ly do sé duorc trinh bay trong phan ké.) Hinh 6.1 1a vi du vé mét trang Web bao
mat st dung dién toan dam’ mdy co tén Trusted Cloud, tiéu biéu cho loai hinh ndi dung nay.
That tinh co, day cling 1a mot san pham cda Novell.

Cudi cung, ban sé muon ty minh xay dung ndi dung hon 1a vay mwon moét chién luoc theo
kiéu “ nguoi ta bao thé.” Hay thtr nghi xem: ban khéng thé rong rudi hai lwom mai, cling dén lic
ban phai tw trong trot 1y ma thoi.

2.Ban van cdn mot nquoi cdm ldi. St dung ndi dung tong hcrp khong c6 nghia rang ban dang
sé hitu mot cd may tuw dong phun ra noéi dung lién tuc nhw “Khau Pai bac 8 voi ctia” bac si
Seuss (thu'c té thi khau sung do chi bin ra hat anh dao chua, cht khong phai cac bai blog). N6i
dung tong hop Van can den ban tay thanh thuc clua mot bién tap vién chan chinh, ndng n6
nham chonlocva sap x€p lai (va doi luc con phe binh) nhing thong tin gia tri nhit danh cho
khan gia. Vé&i bat ky thé loai noi dung nao, tri 6c con nguwdi van 1a nhan t6 tao nén sw khac biét.

Hinh 6.2. Trang web dién dan OPEN

Noi dung hop tac thwc hién

Trong phan thao ludn nay, ching ta s€ dinh nghia néi dung hop tac thuc hién nhu mot nguon
tai nguyén duorc dong gop tlr nhiing chuyén vién phat trlen ndi dung; trong so dé bao gbm ca
nhitng nhan vat cé tén tudi hodc sé hitu lwong khan gia trung thanh trong linh vuc chuyén mon



cua ho.

Trang blog cong dong MarketingProfs Daily Fix (www.mpdailyfix.com), noi dang tai nhirng
bai binh ludn dwoc vo s6 cong tac vién trong nganh dong gop, 1a mot vi du Ve trang web hop
tac. Dién dan OPEN ctia American  Express cling twong tu; day 1a noi chia sé kho tai nguyén quy
bau danh cho cac doanh nghiép vira va nhé - bao gom cac video, cac bai bao, bai blog, mang
lwéi quan hé cuing nhiéu dir liéu gia tri khac (www.openforum. com) (Xem hinh 6.2. )

Trang web nay da két néi cac blogger c6 tam anh hwong, cac nha lanh dao trong nganh, cac
doanh nhan uyén bac nham cung cap dén doc gid nhirng thong tin thiét thwc va mang tinh kha
thi cao, cling nhu cac ngudn tin ndi bd. Muc quang cdo duy nhat trén giao dién trang web tat
nhién 13 ctia Amerian Express.

boi véi cac nhan hang, ndi dung hop tac thuc hién la gidi phap ly tuong gitp ho nhanh chong
nang tam thuong hiéu; bang cach hop tac voi nhitng doanh nghiép c6 kinh nghiém xdy dung
ndi dung voi tiéu Chl phu hop, ho s€ dang tai nhirng ndi dung do 1én trang chu, hodc mot dien
dan chia sé chung cua hai bén (nhu' dién dan OPEN.) Nho thé, mot hang kinh doanh san pham
danh cho tré so sinh c6 nguon goc twnhién co thé ti€p can mot ba me la blogger noi t1eng, mot
hang kinh doanh rwou c6 thé bat _tay voi mot blogger chuyén vé 4m thuc dé dang tai cong thitc
hodc hinh dnh vé mén dn, hay mot co quan kinh té'tai dia phuong co thé lién hé mot doanh
nhan thanh dat trong vung dé dan dung mot video. Cong tac vién co thé dwoc tra cong bang
nhiéu cach: mot s6 thich nhan tién mdt, mot s6 thich danh tleng va duorc ghl nhan da thue hién
ndi dung cling ban, mdt sé lai quan tam dén co hdi dwoc tiép cin nhitng d6i twong khan gia
khac.

N6i dung hop tac thuc hién cho phép ban tiép cin mot lwgng khan gia trung thanh déng dao,
va tw lang-xé minh thanh mot biéu tuwong danh tleng, nodi bat. Nhung hay dam bao rang ban
hiéurd nhirng nguyén tac riéng doéi voi ‘cong tac vien khi phé bién ndi dung. Vi dy, ban co nam
dwoc tin s gui bai wa thich ciia cong tac vién? Ban c6 cho phép cong tac vién thay doi va dang
tai lai noi dung cua ban ¢ noi khac? Ai sé la nguoi gitr ban quyén: ban hay tac gia? Néu tac gia
gitr ban quyén, ban co chic chin sé dwoc ho cho phép lam mé&i ndi dung khi dang 1én noi khac
mot vai ngay sau d6?

No§i dung do ngwoi dung cung cap

Noi dung do nguwoi dung cung cap (hay con goi la UGC) 1a ndi dung duoc ngwoi dung hay
khach ghe tham trang web cta ban xay dung, thay vi dwoc viét b&i cac cay but chuyén nghiép,
cac chuyén vién phat trién noi dung hodc cac hang san xuit. N6i cach khac, thay vi tw minh
sang tao ndi dung, ban c6 thé moi _goi ngwoi xem thay ban lam viéc d6 (xem nhw ban duoc
hudng loi tr dam dong). bay co6 vé nhu la giai phap tuyét voi nham thu hdt vo s6 nhwng noi
dung gia tri dén trang web cua ban - va né hoan toan kha thi. Nhung cling nhw bao mon qua
clia cudc séng, né khong phai phép mau cho moi van deé.

Nhiing bai phé binh va danh gia san pham tlr ngwoi tiéu dungla moi quan tam cua cong
dong, mang ludi doanh nghiép va cac trang thuong mai dién tt: Doc gia Epicurious.com X€p
hang cac mon an théng qua so lwong nhiing chiéc nia va dé lai binh luan cung nhitng meo nho
giup moén an ngon hon. Golden Review Rescue tir Wisconsin cho phep doc gia chia se cau
chuyén cta chinh ho 1én trang web, kem theo chan dung cua tac gia (hodc mdt chi chd) trong
bai Vlet Nho d6, ho da tap hop thanh mot cong dong va - cudi ciing — da huy dong duoc tai tro.



Hinh 6.3. Trang web The Ford Story

Cong ty Ford Motor da dat duwoc thanh qua tuyét voi khi khuyén khich tin d6 ctia ho chia sé
cac cau chuyén lén trang web The Ford Story (www.thefordstory.com), noi cung cip cac bai
viét tir tin d6 xe Ford ciing nhu cac tin tirc, cac tinh nang hip dan cung nhitng cap nhat moi
nhat vé cac dong xe. (Xem hinh 6.3.) Chang han nhw cau chuyén cam dong ciia mot nguoi phu
nir da duoc clru song khoi can bénh ung thw vi, nho phién ban Ford Mustang da hé tro cho
hoat dong nghién ctru can bénh nay; hay cau chuyen tlr Santos, mot vién chirc, da tim thay
trong minh mot hinh mau nhan vién “thoi dai s6”, khi tham gia cai thién cac tinh nang an toan
trong phan xwdng cua Ford.

Nho cho phép nguoi dung b6 sung chi tiét, cung cdp thong tin ndi bo va dang tai n6i dung
cua chinh ho, UGC da gia tang tinh twong tac, dong thoi hop nhat chiéu rongva chleu sau trong
bai viét ma mot cay but binh thwdomng kho c6 thé sao chep. (Tat nhién, chién thuit cda cac trang
mang xa hoi - nhw cho phép dang binh luan ty do trén blog, str dung cdng cu nhu TwitterMeme
dé chdt loc hoi 4 am, hay cai dat nut “Like” trén Facebook - cling gop phan khuyén khich nguoi
dung twong tac va ‘tham gia nhiéu hon.)

Néu muén khuyén khich UGC trén website, ban nén chuin bi:

e Lén ké' hoach thu hut nguoi xem. Khong gi té hon khi ban dung 1én mot dién dan nham thu
hit nguoi xem tuong tac voi nhau, nhung lai mat phuong huwéng chi sau vai hoat dong hao
himg ban dau. Dién dan sé sa sut dan va tré thanh mét trang web ma, hoang tan, heo hut. Néu
ban duw dinh khai thac yeu t6 UGC, ban phai ddm bao minh c6 du luc day nham hu'O'ng rng va
khuyen khich moi nguoi cung tham gia. Ban chi c6 duy nhit mét co hoi dé xay dwng mot cong
dong mang thanh cong.

e Chudn bi cho nhitng rdc réi. Khan gia cua ban c6 thé dat chan vao trang web theo nhirng
cach ban khong thé ngo dén - hoic khong hé mong mudn.

Chevrolet la mét vi du. Hing san xuit xe hoi nay da tu ban vao chian minh khi quyet dinh thr
nghiém noi dung UGC tich cuc, ngay thoi diém vira chora mat mot trang web nham keu goi
nguoi xem tai ve cac video am nhac do Chevy cung cip, va st dung ching de dung quang cao
cho Tahoe. Khéng may cho Chevy, trang web nay da thu hut cac nha moi truong hoc va nhiing
nguoi von cam ghét Chevy; ho da ty tao ra nhitng mau quang cao cong kich trwc ti€p cac mau
xe cong kénh va ngdn xing khiing khiép clia hiang nay.

Du vay, so hai khong phai la ly do de chung ta thoi lam noi dung UGC (thuc ra, néu moi ngwoi
noi vé san pham va cong ty ciia ban mot cach tiéu cue, thi c6 kha nang ho cling [am thé tai noi
khac), nhung mot doanh nghiép sé khé long nuot troi du’o'c nhitng 11 chi trich. Cé nhiéu cach
dé doi pho lai nhwng binh luén ac y, hoac x6a tan moi lo tw chung, chang han nhu soan thao cac
chi dan ddi v&i cong dong (‘ chi dan’1a tir thich hop hon so voi ‘diéu khodn’ hay ‘quy dinh’) véi
diéu lé ro rang, cu thé; huy dong doi ngii gidm sat hoac str dung b6 loc tw ddng nham loai bo
nhitng ndi dung cong kich truc tiép hay mang tinh khiéu khich; dong thoi trao quyén cho
thanh vién theo déi nham dam bao ndi dung UGC ludn x4c thlrc va dat chat luong cao. Hau hét
moi nguoi déu wa thich moéi trwong than thién va trai nghlem tich cuec, vi thé ban c6 thé tranh
tht tinh cdm va trao quyén cho nhitng thanh vién wu ti nhat dé nho ho hé tro. (Tai



MarketingProfs, ching toi rat thich ap dung bién phap nay trong dién dan Trao ddi bi quyét cai
tién UGC, va goi nhau [a “ban cting phong trong vién tam than.”)

NGi dung dworc cip phép

Dung nhu tén goi, n6i dung dwoc cap phép la ndi dung do bén sang tac cho phép ban phat
hanh - mét s6 duworc tlnh phi, mot lai thong qua trao doi quyen han (tham khao thém treong
hop cia AskPatty.com & chuwong 22). D6 c6 thé 1a bai viét, bai blog hay nhitng loai hinh noi
dung phong pht hon, nhw video, audio va hinh anh truwc tuyén.

Do ban duorc cip phép st dung ching tur nguoi khac, ching hau nhw khong phai n6i dung doc
dao ctia chinh ban. Tuy nhién, noi dung dwoc cap phep s€ lalya chon tot néu ban mudn xay
dung mot kho tw liéu chuyén sdu va tham thuy danh cho doc gia tham khao qua mang. Hon thé
nira, (cung giong nhu loi ich tir noi dung tong hop), noi dung dwoc cap phép con khang dinh vi
the cua ban nhw mot ngudn thong tin dat gia, xac thuc va dang tin cdy, vi ban da tap hop thanh
cong cac ndi dung hitu ich danh cho ddc gid nhat trong mot ngudn duy nhat.



7. Nhém lwra trai

Ban da bao gio dwoc tan huong niém vui quay quan bén dong Itra Am ap cung ban be va gia
dinh, dwoc cdm nhan khong khi ddm am, tinh cam khang khit nhw trong mot cong dong nhag?
bo la khong gian tuyét voi cho nhirng tiéng cwoi, cho nhiing cau chuyén ké, va cho tinh bang
httu 1du bén. Khoéng quan trong ban dang tham gia mot trai he hay chi tu tap ¢ san sau nha vi
phat minh dau tién ctia nhan loai ‘chinh Ia tao ra ngon Itra, va chinh ngon Itra s& mang ching ta
dén gan nhau hon.

Ban dang khong hiéu viéc nhdt cii nhém lira thi lién quan gl dén noi dung cudn sach nay?
Ngon Ira trai la phep a an du phu hop nhat dé€ dién ta buoc tiép theo trong xay dung noi dung,
mot giai doan ma rat nhiéu cong ty thuong bo qua. Do vay, ho cx mai thac mac vi sao ndi dung
xudt sac cda ho lai khéng thé thu hit dwoc ai.

Khong phai ban ctr thlet ké mot ndi dung chao mung 1a moi nguoi sé 1ap tirc ua dén ngoi
canh chiing dé duoc swdi am. Ngay ca khi moi nguoi da té twu bén nhau, ban van can tao sw
chd y dé ho khong bo di. Néu ban van con mo ho vé hinh anh 4n du trén, hay ciing ching ti 1at
sang nhitng trang ké va moi chuyén sé rd rang.

Nhom Itra nhw thé nao

Trwdéc khi lién hé dén hinh anh 4n du, ban can phai hoc vé 5 budc co ban dé nhém 1én mot
ngon ltra that sy. Kién thirc ni dung va ky niang séng con trong cing mot cudn sach? Ching toi
dam cuoc rang ban chua tirng nghi dén diéu dé!

1. Hay bat dau v&i nhitng nhanh cay, khiic cAy nhé dé bat Itra va x&p chiing vao gitra noi ban
muon nhom l1én dong Iira.

2. Quay quanh cac nhanh ciy bang nhitng khtc cti 1én hon va dung thanh hinh chop, chu y
chira di khéng gian dé€ khong khl lwru théng. (Pirng quén ban cin ca nhién liéu va khong khi dé
gitt Itra luon chay.)

3.Nhom Ia tir nhiéu phia va git cho Itra dwom dan vao cui. Mot ngon Itra chay bung 1én sé
rat hoanh trang, nhung ciing sé& tan lui rat nhanh.

4. Khingon Itra boc cao, hdy bé thém nhitng thanh g0 16n hon, chay 1au hon dé gitr ltra tiép
tuc chay ma khong phai khoi lai nhiéu lan.

5. Chd y thém cui thuwdng xuyén dé Itra dirng tan; thém xdng néu can thiét.
Ngon ltra ngi dung ciia ban

Sau khi da biét caich nhom Iva theo nghia den; chung t6i sé gitp ban khoi day mot ngon ltra
khong kem phan ruc ro trong ndi dung ban dang xdy dung. Ban ciing biét rang noi dung la
tong hoa cua v6 van thé loai, phong cach, dinh dang va kich thwéc. Vi thé, thiét lap mot nén
tang co' so cho chién lwoc ndi dung la nh1em vu quan trong, thay vi thu thap ndi dung mot cach
bira bai va hy vong chiing sé chay mai dén phut cudi.

Lira trai khong chi mang lai khong khi 4 am ap ma con giup két néi con ngwdi hau nhu ngay lap
tirc. Nhu’ng chang cao boi trén thao nguyén bao la chi can nhém 1én mot ngon lira, va tat ca bé
ban cua ho sé quay quan xung quanh. Mot s6 nguoi con mang dén bita khuya; nhlrng nguoi
khac bat dau cat tiéng hat; va cling c6 nhwng ngwoi chi mudn tim chit hoi am be ban noi thao
nguyén c6 doc. Twong tw, ban phai kéu goi moi nguoi den voingon Itra ngi dung cta ban, du
ban dau ho c6 chan chw the nao. Khach ghe tham cang cam thay dwoc chao don, ho sé cang luu
lai 1au hon; ho sé cang mudn moi goi ban bé cung tham gia, va cang mudén quay tro lai. b6
chinh 1a muc tiéu ban can nham dén.

Bat diu tir cai nho
Ban con nhé nhitng nhanh cay ban cin ldc ban ddu? Nhitng nhanh ciy nho, dé bat Itra sé



nhanh chéng bat chay va lam bung phat ngon Ittra 16n hon vé sau?

Sé khong c6 cam nang mau nhiém nao hwong ban theo ding con duong, nhung dudi day la
mot s6 gidi phap ban cd thé bat tay thwc hién ngay:

* bitng ddy va di tim cui dot. Hay ghe tham cac bai blog, video va noi dung tur nhiéu nguon
khac co lién quan dén nganh nghé, tir khoa va chu dé cta ban; sau dé, hiy dé lai binh luan thich
hop vé chung. Tat nhién, ban khong nén spam. Bi quyet la hay d€ lai nhu'ng 16 binh luan cé y
nghia vé nhirng noi dung ban di xay dung, va mdi goi nguwdi xem ghé tham chiing sau doé.

* Cui dot tir chinh trang web cua ban. Hay thlet ké mot chu01 de tai khuyen khich ngu¢i xem
chia sé. o c6 thé 1a mot van dé thoi s ma tit ca déu mudn dong gop y. kién, mot Iy thuyet dot
pha vé thi trueong, danh sach 10 doanh nghiép hang dau theo tiéu chi ndo dé, hay mot loat
chwong trinh phdng van véi cac danh nhan.

Muc tiéu cua ban la gay chu y va tao strc hit cho ndi dung. Vi thé, hay nght ve nhwng ndi dung
mang lai gia tri cho ngwdi xem va khién ho mudn chia sé ngay lap tirc. Hay tw héi, “Minh c6 nén
tweet lai hay ding 1én Facebook khong?” N&u ban khong thé tra 1o “cé”, ngudi khac cling
khong.

Canh bao: - Hay tranh s dung lién két lam moi nht. UrbanDictionary.com dinh nghia lién két
moi nhirla: “nodi dung duoc dang tai 1én trang web véi muc dich duy nhat1a du dé ngudi xem
nhap vao lién két.”

Ban phai can doi gitta viéc  gilt sttc nong cho ngon ltra cua chinh minh va tan dung lién két
moi nhir dé dat dwoc muc tiéu 1 quan trong nhat: thu hiit mo6t khan gia tam thoi. Hay that linh
hoat: cach thlch hop nhat 1a néu tén mot nhan vat c6 tam anh hudng trong nganh dé lot vao
tAm ngam cua ho. Nhung hdy dam bao ban ludn vitng vang va theo sat muc tiéu: nhiém vu nay
con quan trong hon viéc khién nguoi xem chu y. (Hay nhé lai ngon ltra buing chay ching toi da
dé cap. Huy hoang, nhung ching giit dwoc 1au.)

Cu01 cung, diéu ban mong muon la ndi dung cua minh phai du hap dan de duwoc chia sé trén
cdng dong mang. Ban muén moi nguoi noi ve ching, binh ludn va chia sé cam nhan ctia ho vé
ching. Mac du moi tin tirc 1a mot tin tét, nhung sé hay hon néu ban dwoc chi y vi néi dung chat
lwong cao thay vi chira dung mot lién két vo b ndo d6 vé 10 nhan vat c6 anh hudng nhat trong
nganh.

Tim Kki€m khtic go 1'n nhit

bén ddy, ngon ltra da dworc nhom 1én. Ban cho ra mat thit gi d6, moi nguoi biét vé nod, va mot
s§ doc gia bat dau ghe tham thuong xuyén hon. by chinh la lac can gia tang loi ich cho ho. Néi
cach khdc, ban phai t1ep tuc gitr ngon ltra trong tam tri moi nguoi dé thuyét phuc ho quay lai.
Mot chudi noi dung tot 1a rat can thiét. bay ciing la thoi diém ban nén thiét k& mot thoi gian
biéu phat hanh hodc mét lich trinh bién tap, nhuw chiing ta da dé cap & chuwong 5. K& hoach
khong nhat thiét phal dwoc hoach dinh cu thé cho hon 3 thang hoac 6 thang. bé don gian, hay
1ap ké hoach xtc tién ndi dung theo mbi quy hodc mdi mua.

Duya trén nhirng noi dung sap duoc xay dung va thoi diém chung dwoc phat hanh, hay bat
dau tao dong luc (van dé nay da dwoc thdo luan kha chi tiét & chwong 5). Néu ban du* dlnh to
chitc mdt webinar vao thang téi, ban phai lam nhing gi trong khoang thoi gian tir nay dén do
dé lam nong khong khi, tao dw luan va thu hit nguoi xem dang ky? Sau khi to chirc webinar,
ban du dinh sé lam m&i noi dung nhu thé nao dé giit chan ngwoi tham gia va thu hit thém
khan gid méi?

Mic du moi mang ndi dung dwoc lam moi déu dong vai tro riéng trong chudi thirc an, nhung
ching cling giup tiép thém nhién liéu cho ngon ltra. Noi dung dang tin cay, lap lai dinh ky va

duoc lam moi thuong xuyén chinh 1a chia khoa. Ttr nay, moi khi suy nghi veé nhirng mang noi
dung ban mudn xay dung, hiy can nhic diéu nay.

Hat vang bai ca Itra trai



Tiét muc hap dan nhat cia dém lira trai chinh lIa moi nguoi dwgc quay quan bén nhau, nhw
nhitng thanh vién than thiét trong mdt cong dong nhd.

Co thé quanh ban khong co6 ai 6m dan ghi-ta, nghéu ngao nhitng giai diu a dm ap quanh dong
Itra trai, ban van sé mudn khéi xudng va khuay dong khong khi vui twoi cing ban be. Nguyén
nhan chi yeu chinh 1a (ban nén thao ludn véi ban quan ly trong cong ty vé viéc nay): xay dung
cbng dong can doi hoi thoi gian.

Mot cOng dong khong thé duoc xdy dung mot cach mién cudng, go ép. Trong cudc song, chat
phai sinh ra tir lwrong. Tt hon hét, hay bat dau véi mot cong dong nhd noi moi nguoi that sy
quan tam dén ban, thay vi vdi tao dung mot cong dong 16n nhung tat ca lai tho o véi nhau.

Vi sao ndi dung cua t6i khong c6 binh luan nao?

Poc gia ghé tham lai mot trang web vi nhitng ly do sau:

e Ho nhén thiy ndi dung rat thi vi va thu hut.

e Ho thich cach d6i dap trong muc binh ludn va trong cac dién dan trao doi.

e Ho thich dwoc giup d& ngwoi khac nhw mot chuyén gia.

e Ho mudn mot Ian duoc cong nhan 1a thanh vién cia cong ddong bang chinh strc minh.

Nhiing doc gla trung thanh nhat ctia ban ciing c6 thé 1a nhitng ngwoi thim lang nhit, vi ho chi
don gian truy cap dé tim hiéu. Trong thoi diém cac trang mang xa hoi nhu Google+, Twitter
hay Facebook dang tirng bwdc phan hoa nguoi dung twong tac truc tuyén, luong binh luan trén
blog sé& nhanh chong dat dén conso khong lo ma truwdce kia chung ta khong thé ngo dén. Vi thé,
durng bao gio danh gia hiéu qua noi dung ctia ban chi dva trén so6 lwot binh luan, s6 lwot “Like”
hay s6 lugt yéu thich (thumbs up). Hoi dap c6 thé 1a mot phan cia cau chuyén, nhu*ng khong
bao gior no6i 1én toan bod cau chuyén.

Bi quyét thuyét phuc khach hang quay lai chinh la néi dung twoi mé1i, nong hoi va phu hop
Mot khi dung ddng tai va phé bién, ban sé danh mat cong dong clia minh ngay tirc khac. “Néu
ban khong xudt hién thudng xuyén, ban sé& bi quén lang,” Frank Days, giam doc truyén thong
xa hdi ctia Novell cho biét.

K€ chuyén bén anh Iira

Ban la ngudi t6 chirc cudc vui, ban cé trach nhiém phai dan dat cau chuyén quanh ngon Itra
ma ban da nhém lén. Nhu'ng cau chuyen thu vi nhat phai két néi dwoc moi nguoi, khién ho
chidm chu ldng nghe, ddng cam va chia sé lai véi nguoi khac.

“Thoi nay, ngon ltra trai la to chat di truyén. Khong phai tit cd moi nguoi déu s& hitru mén
qua nay, vi moi chiing ta 1a mot ca thé khac biét.” Chris Brogan, tac gid Ngwoi nhdn vién chan
chinh (John Wiley & Sons xudt ban nam 2009) phat biéu trong bai dién thuyet BlogWorld cta
6ng nam 2009. Ong con nhan nhu voi ngwoi nghe: “Trang web tuyét voi cua ban khong he
tuyét voi. Truyén tai dwgc cau chuyén cua cac ban dén vai doc gida méi la diéu tuyét voi.”

Chung t6i da noi rang nhiét huyet 12 thit cAm xtc dé lan truyen Nhiét huyet cua ban sé toa
sang cung voi nodi dung. Va néu ching danh thirc dwgc cam xtc phan hoi tir doc gia, thi cling dé
dang dwoc nhidu ngudi khac tiép nhan.

Chia sé khong dong nghia véi sao chép hay dao lai ndi dung. Nguorc lai, néu cau chuyén cua
ban thurc sw tot, nguoi doc sé mong muon chia se chung véi ban beé cia ho Ban chat va mo
thirc cla Internet da mic dinh rang, khi mot ai do trich dan hay tuong thuat lai cau chuyén tw
ban, ho sé lap tirc tao ket noi dén noi dung gdc. Ho ciing c6 thé truc tiép kéo video hodc noi
dung hinh dnh ctia ban vé trang cia ho bang cach thém vao mot dudng dan.

Do do, thay vi xem noi dung cua ban la bau vat ven nguyén trén trang web, hdy | bién ching

thanh tai sdn chung cta cong dong, dwoc moi ngudi ti€p nhan, thuat lai va chia sé véi nguoi
khac.



Nhwng tai sdn cong déng la gi? Hay tiép tuc véi chwong ké tiép!



8. Vwon doi canh, chiac ddi chan

Moi mang ndi dung don lé do ban xay dung tat nh1en phai duoc dang tai trén trang web hodc
Iwu gitt trong thw vién ndi dung, trong cac bai viét hoac trén cac cong chia sé (nhu mot trang
nen) do ban thiét lap nén. Nhung do6 chwa phai la tat cd. Vi vay, trong chuong nay ching ta sé
cling tim hiéu nguyén tic thi 10: cham séc dbi canh va dbi chan cho nodi dung clia ban.

Loi khuyén nay thwong danh cho cac bac cha me (hay trao cho con cai doi chan dé chung
dirng virng trén mat datvatrao doi canh dé chung bay lwon trén bau troi); nhung ching ta c6
thé 3 ap dung diéu twong tw doi véi ndi dung: hay xdy vitng ndi dung trén quan diém va lap
truong duy nhat nhung dong thoi hiy dé chiing mic sittc lan tda khdp cac dién dan xa hoi, khap
cac ngo ngach cia cong dong mang.

Sau cung, chang phai nguyén ly bat bién trong truyen thong va kinh doanh truc tuyen chinh
1a cho phép moi ca nhan déu dwoc tré thanh ngudi phat hanh thong tin do sao" Doc gia cua
ban cling nam trong s6 d6. Moi nguoi déu dwoc khuyén khich chia sé, két néi va binh luan vé
bat ctr mang noi dung nao ho cam thay thich tha. Pé 1a ly do chlng toi can nhan manh rang
moi mang noi dung déu phai duoc nhin nhan nhuw tai san chung cua cong déng va c6 thé lan
tda dén khap moi noi, chit khong chi géi gon trong dién dan noi ching dwoc dang tai.

Strc anh huong cua mot diém  nong trong cong dong khong xuat phat tir vé ngoai cua no; ma
chinh ttr bAu mau néng - hay noi dung - trong tam hon. Xac dinh, tap trung vano luc lap day
long nhiét huyet la bi quyét toi thu*ang gitup ban chiém dwoc nhan tam,” Steve Coulson giam
doc sang tao cua Camfire khang dinh. * "Hay no lyc sang tao nhung noi dung xuat sac nhat, va
ching sé vang to, vang xa hon nhitng gi ban c6 thé tuwdng twong.”

Hay thir so sanh theo cach khac: ban khong the hoc theo 16i suy nghi cia nhitng ngwoi theo
cht nghia sinh ton, nhing nguoi chit chiu tat ca nhitng gi ho tao dung cho chinh ban than ho.
Trailai (noi mot cach an du), hdy noi gwong Johnny Appleseed hay hao phong ban phat hat
giong de tat ca cung thuong thirc qua ngot. Hay wom mdam noi dung dé nubi dwdng nhan thrc,
chia se cam xuc tich cuc, cho phép nguwoi xem cung chia sé thong diép véi ban va cudi cung,
xay dung nén nguon khach hang doi dao.

Chap canh cho trang web: Tim kiém dworc, truy cap dworc, chia sé dwoc
Tim kiém dwo'c

Khi moi nguoi tra ctru trén Google va Bing, ho c6 tim thay ndi dung cia ban? Néu ban c6 mét
noi dung video trén YouTube hay Vimeo, né c6 thudc thé loai dwoc nhidu nguwoi tim kiém va
chia sé? Lam thé nao ban biét dwoc diéu d6? Hay tw minh kiém tra: ban tim thdy néi dung do
chinh minh ding tai nhanh dén mitc ndo?

Rat nhiéu chién thuat t6i wu héa cong cu tim kiém (SEQ) co thé gitp ban tang thir hang tra
ctru. Nhung co ban nhat ,hay chac chin ban da cung cap day da thong tin nhét c6 thé trong boi
canh va cach dién giai noi dung cua ban. Hay bo sung cac tu khoa ban muodn ho tra ctru (bao
gom cac tw khoava thuat ngi nhiéu chit ban muén chiém lam cta riéng - xem lai chuong 1).
No6i dung ctia ban c6 dang giai dap mot cau hdi cu thé? Néu c6, hiy dé cap dén cau héi dé vao
ltc thich hop.

Hay bo sung thong tin ca nhan trén moi mang xa hoi hang dau. Pong thoi hay tim kiém
thong tin vé cong ty va san pham clia ban trén cac kenh cbng dong: nhu Twitter, Yelp,
Facebook, LinkedIn va bat ky cong dong nao khac ma khach hang cua ban tham gia. Bo sung
thong tin ca nhan la nhiém vy rat quan trong, ngay ca khi ban chi can xudt hién trén trang nén
dé dan dat nguoi xem dén dién dan ban dang tham gia. Ban sé& khong mudn mat tich trong mat
moi nguwdi hay té hon, dé€ ai d6 phai réo tén ban hoac tén cong ty cua ban.

Truy cap dworc



Moi nguoi twong tac voi noi dung hang ngay qua nhleu cong cy khac nhau; vi the quan trong
1a ban phai ddm bao ndi dung ctia minh dwoc truy cap qua cang nhiéu hinh thc cang t6t.

Chi méi vai nam trudc, chiing ta hau nhu chang phailo liéu trang web cua minh c6 xem duwoc
qua dién thoai hay khong; thé nhung hién nay, d6 la nhiém vu tién quyet d6i véi tat ca ching
ta. N&u hién tai ban van con thic mic liéu trang web ctia minh cé truy cap dwoc bang dién
thoai di dong hay khong, hdy nho ban be ding nhap vao d6 qua nhiéu thiét bi khac nhau. K&t
qua sé khién ban bt ngo.

Apple khong ho tro Adobe Flash trén thiét bi ciia ho. Diéu nay co nghia rang néu cac tip tin
Flash cta ban (hay toan b trang web) duoc xdy dung trén nén Flash, ngudi xem sé khong t thé
ti€p can chung v(i cac phwong tién pho bién ctia Apple nhwr iPad hoac iPhone; do do, ban sé& dé
dang bo 1& cac khach hang méi.

Hay ludn chu y thir nghiém noi dung cta ban trén cac trinh duyét, dién thoai va thiét bi khac
nhau néu thoi gian va diéu kién cho phép.

Truy cdp dwoc con phy thudc ban c6 can nhac ky khi quyét dinh b tri noi dung ctia ban sau
trang ding nhap hay khong (va néu quyet dinh nhu vy, ban sé thu dwoc thong tin gi). Hay
xem thém chwong 13 dé tham khao cac loi khuyén vé viéc yéu cau doc gia ding ky khi truy cap
vao noi dung cua ban.

Chia sé dwoc

Tai sao ban e-mail cac bai bao cho ban be? Hay “Like” mot bai dang trén Facebook? Hay chia
sé cac noi dung dén mang ludi quan hé cta ban? Trong mot nghién ctru vé cac bai bao duoc e-
mail nhiéu nhat trén to New York Times, cac chuyen gia thuoc bai hoc Pennsylvania da két luan
rang doc gid thwong mudn chia sé cac tin bai khién ho cdm thay né phuc.

Bén canh d6, ho con nhanra rang nhirng cau chuyén c6 thé danh thirc cdm xuc cta nguoi doc
ciing dworc e- -mail nhidu hon, dong thoi cac tin bai mang tinh tich cyc cling duoc chia se nhiéu
hon cac bal viét tiéu cuwc. Hon nita, theo cac chuyén gia ctia Penn, cac bai viét dai thuong thu
hiat hon cac bai viét ngin (mac du ho cling ly giai rang cac bai viét dai thwong xody siu vao cac
chu dé hdp dan hon.)

Nhitng tin bai vé cac sw kién giy soc, nhw bai viét vé dan ga dwoc tha rong gitra duong pho
New York, cling thuwong xuyén duoc lan truyen qua e-mail. Nhwng d6i voi nhing tin bai kéo dai
mach cam xuc tir kinh ngac sang kinh né, hay nhu nhiing chuyén gia ciia Penn goi la “cam xtc
tu siéu nghiém, cam giac vira né phuc, vira ton sung khi ban d6i dién véi diéu gi d6 1o lao hon
cai toi ban than”, d6 chinh la nhitng néi dung dwoc chia se nh1eu nhat. Khi dlen ta strc anh
huong cua nhung bai viét xuat sac nhu thé, cac nha nghién ctru da goi dé 1a qua trinh “goi mé
va khai sang tam tri”.

Két qua nghién ctru nay c6 y nghia gl v&i ban trén tw cach mot chuyén vién phat trién noi
dung? N6 noi 1én rang noi dung ban xay dlrng phai tuyét déi tudn thu Nhitng Nguyén Tac Ve
Noi dung, dong thoi ban phai dac biétluuy y dén nguyén tac th 8: Gdy ngac nhién. Bén canh do,
ban ciing nén khon khéo va chti dong khuyén khich ngudi xem manh dan chia sé cdm nhan.

'Hay chia sé ndi dung trén tat ca cic trang mang xa hoi theo cach dé dang nhit va tiét kiém
cong strc nhat co thé. Hay khuyen khich ngwoi xem danh tiéng (Buzz) v&i ban qua Google,
tweet lai trén Twitter, hoac “Like” trén Facebook. Hay nhan manh cic tinh nang ndi bat nhat
trong mo6i mang ndi dung ban xay dung. Hay can nhic st dung cac dich vu chuyén biét nhu
ShareThis.com, noi cho phép ban lwa chon mot tinh nang duy nhat c6 thé mé rong thanh nhiéu
tinh nang khac trén cac dich vu chia sé khac nhau dé moi nguoi cung nhéap vao. (Mot wu diém
khi st dung cac dich vu nhw ShareThis, d6 1a khi mot mang x3 hoi moi ra mat, dich vu nay sé tu
dong cap nhat trang mang doé trong tinh ning chia sé va gitup ban d& t6n cong tim kiém.)

Mat khac, khi ban dang tai video, audio hay ndi dung hinh anh lén cac dich vu khac nhau, hay
dam bao ban da cai dat cho phép chia sé cac noi dung dé. Chitc ning cap phép cta Creative



Commons (www.creativecommons.org) sé€ cho phép ban xac dinh r6 nhirng cdu chit nao
nguoi doc co thé hodc khong the chinh stra va chia sé trén noi dung cta ban. (Chang han nhw
ban c6 cho phép ngudi khac sir dung hinh anh va brochure doanh nghiép ctia ban trong giéi
han cu thé?)

Khuyen khich chia se n6i dung con bao gom viéc tao diéu kién dé nguwoi khac ‘nhung” mot s6
nodi dung ctia ban 1én trang web va blog ctia ho. Cac blogger doanh nghiép va dong tac gia cua
Nguwdi nhén vién chan chinh, Chris Brogan, goi day la phuwong thirc phong cap cho ndi dung,
thong qua cac phuong tién, cong cy, tro choi, bai thuyét trinh SlideShare hay hau nhuw bat ky
tinh ndng nao cho phep nguoi xem diéu khlen va twong tac. Mot bai trac nghiém twong tac ma
khach hang cua ban c6 the tryc ti€p mang veé trang blog ctia ho va thay mat ban chia sé ching
1a mot vi du dién hinh (trwong hop ExactTarget trong hinh 8.1.)
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Hinh B.1. Khuy&n khich ni dung clia ban dudc chia s&

Nguon http://email exacttarget.com//sff/interactivetools.html
Va cudi cuing, hdy cAn nhac pho bién moin hién ctru do thi ctia ban theo dinh dang PDF va
PowerPoint. Nh¢ thé, khan gia ctia ban c6 thé st dung chung trong bai thuyét trinh cta ho - tat
nhién la phai gitr nguyén logo va tén cong ty ban - va dong thoi khuyén khich ho thay ban
truyén tai thong diép.

Thu hit sy chi y qua chudi hoat dong

Mot chu01 hogat dong 1a thuat ngt chi cac hoat ddng twong tac dang dién ra (bao gom viéc
chia sé noi dung) thong qua cac kénh truyen thong xa hoi khac nhau. Ban c6 thé nhan ra ching
trong thuc té khi ghé tham trang chu cua Twitter; hay lwu y y cac hoat dong duoc lam méi nhanh
dén mitc nao. Ban khong can theo doi chu01 hoat dong qua thwong xuyén; nguoi dung thuong
ludt qua chung nhiéu lan trong ngdy, cé nghia rang mot ndi dung ban chia sé c6 thé nhanh
chong bién mat ngay sau dé. Tuy nhién, chuoi hoat dong sé lan truyen theo cap s6 nhan, tir do
ching ta c6 thé hinh dung rang mot ndi dung dwoc quan tAm nhiéu kha ning sé duoc chia sé
hét Ian nay dén lan khac - theo cip s6 nhan.

Vay nhitng nguyén tac ding tai va chia sé trong chudi hoat ddong cdng dong la gi?

e Muc tiéu thu hut. Thu hut ngwoi xem trén mang xa hoi la muc tiéu c6t yéu, vi khi ai do6
tweet lai ban trén Twitter hoac binh luan ve cap nhat trang thai trén Facebook, thao tac do sé
thé hién trén chudi hoat dong ctia ho. Vi thé, noi dung cua ban cang hap dan moi nguoi, chung
cang co kha nang duoc pho bién L rong rai dén cong dong, ban bé va nguoi ham mo cua ho. SO
nguoi thu hdt dwoc cang ting, s6 doc gia méi biét dén noi dung dé sé cang ting.

» Chia sé nhiéu hon mét ldn ciing tét. Dleu nay dac biét dung doi voi chudi hoat dong trén
Twitter va Facebook, noi ndi dung dwoc cap nhat lién tuc hon han cic trang blog va dién dan
khac. Néu ban chia sé mot lién két dén noi dung m&i nhat ctia ban vao budi sang, ban sé khong
gdp van dé gi néu ding lai chingvao cu0i ngay. (DT nhién, dung khién nguoi xem khé chiu. Hay
phan doan theo kinh nghiém dé gianh 1dy wu thé.)



* Khéong chi la cdu chix. Hinh anh va video s€ cong pha bai viét rap khudn va lap tirc giy chay.
Hay phat trién ndi dung phong phd hon bang nhiéu hinh thic.

Ann noi vé Twitter: Tat ca nhirng gi can bié€t vé Twitter toi déu hoc tir trero'ng bao chi
Tai trwong bao chi, téi dwgc day rang cau chuyén tin tirc chi hay nhat khi ching that gian di
va truec tiép, it nhat 1a trong khau dan chuyén. Va sy gian di (cling nhw cac yéu t6 khac ctia
mot bai bao hay - nhw khtic chiét, rd rang va gan giii) hién nay cing la nén tang truyén thong
cda rat nhleu doanh nghiép, thwong hiéu va ca nhan khi tham gia Twitter, Facebook,
LinkedIn va cac mang xd hoi khac.

Trén tat ca, Twitter c6 18 1a thach thirc Ién nhat. Cu thé, s6 lrong ky tw ban c6 thé chia sé
trong mot bai dang Twitter s€ bi gi¢i han (140 ky tu') Chua hét, biét chinh x4c bai diang nao
hiéu qua nhat hoac thu hut cong dong nhat cliing la diéu kho khan.

Duéi day la cac phwong cham to6i rut ra khi con theo hoc tai trwdmg va van dwoc ap dung cho
dén nay trong cac cau tweet hay nhat:

Moéi tir déu  phdi cé gid tri. Trén cac trang bao tin tirc truyen thong cling nhw trén Twitter, ban
déu c6 qua it khéng gian. Riéng Twitter, di nhién, chi goi gon trong 140 ky tw. Tt thoi dal
hoc, t6i da nghiém ra rang viét ngan bao gior cling khé hon nhiéu so véi viét dai. Ban phal
hao tam tdn tri dé lwa chon tir 'ngit mot cach khon ngoan, trinh bay suc tich thay vi viét dong
dai hoa my. Riéng toi, t6i vd cung kham phuc cach Tim Siedell truyén tai vé van thong diép y
nghia chi trong mot dong tweet ngan gon. (Xem hinh 8.2.)

Viét mot dong tweet ngan gon - 85 dén 100 ky tu - cling khuyén khich ngudi xem tweet lai
ban mot cach than mat, vi ho sé cam thiy thodi mai hon khi hoi dap. (Xem hinh 8.3.)

I have sold four shirts at twitshirt.com,
earning me $2. I regret making that
ll epo Slt ona w.]mmmg pool.

H chlbanana
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Hinh 8.2.
Mgudn: http://twitter.com/badbanana/status/1942761348

Is there an "Activia" for the mind? My
brain is suffering from occasional
irregularity.
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Hinh 8.3.
Ngudn: http:/Awitter.com/shellyryan/status/1928645623

Hay thdt dé hiéu. Gido suw chuyén nganh bao chi cua toi, thay Charlie Ball luén nhac nhé can
tranh dung nhing tir ngtr xa xi; nhirng phong vién tin tic xudt sac nhit sé thuat lai cau
chuyén mot cach rd rang va d& hiéu. Bén canh d¢, dirng c6 nhoi nhét qua nhiéu thong tin vao
mot dong tweet don lé. Dadi voi Twitter, cang ngan gon cang| tot.

Ngoai ra, hay lién két truec t1ep dén cac trang blog va cac nguon tai nguyén truc tuyén khac,
va hdy danh dat cho mot cau chuyén day du ch dirng chi c6 gang tang lvot xem (nhw lién
két thang dén trang chu) Hay thu ngan duong dan URL qua bitly.com hoac cac dich vu
tuong tu. Twitter sé tu c6 dong lién két ctia ban, nhung ca nhan téi lai thich lwong truy cap
va phan héi doi dao trén thong sé ctia bitly hon. (Xem hinh 8.4.)
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Hinh 8.4.
Ngudn: http:/twitter.com/karenswim/status/2030492891

Cudi cung, ding vi ham muon viét thém y y trén mot dong tweet ma thwong xuyén lam dung
tlr viét tat Té6c ky sé giup ban tan dung tot da s6 ky tw cho phép, nhwng chiing sé khién dong
tweet cia ban trong giong nhw tin nhan cua li choai choal

Xay dung béi cdnh. Cac phong vién tin tirc thwong de cap dén cau chuyén dang sau suw kién
ho dang twong thuit. Poi véi Twitter, ban c6 thé dung nén boi canh bang cach dat cac tw
khoa dung luc, dung cho; nhor vay, doc gid sé dé  dang nam duoc y chinh cta cudc ddi thoai,
ctia bai viét hoac dé tai. Hay tham khao thém vi du & hinh 8.5. (Ho#c 8.6.)

Home Profle Find Pucple Eettege Help Sign eul

"It turns out women can actually be
interested in more than 2 things at a
time" @elisac answers my earlier tweet
about niche #mbcircus

®  TomeiDnclh Wagly 1 Pt

jeckman

Jotwn ECkman

Ly P —— I

Hinh 8.5.
Ngudn: http://twitter.com/jeckman/status/2021368181

Dan ddt véindi dung hdp dan. Theo nguyén Iy kim tw thap ngwoc (mot thu thuat cta canh
phong vién), nhitng thong tin quan trong nhat sé dwo'c XEep O phan dau cau chuyén, tlep dén
12 cAc y twong thuat nham gidi thich va md rong cau chuyen No6i cach khac, doan mé dau
phai bao ham day du thong tin nham _cung cap cho doc gia goc nhin toan canh d6i véi toan
bd cau chuyén. Hay chia se lién_ két va thong tin trén Twitter véi phuong thirc twong tu,
cung cap nhirng ndi dung gay canva hap dan nhat trén dong tweet va lién két ching véi
phan con lai cta cau chuyén. (Vi du & hinh 8.7.)

University of Wyoming members can
now get QuarkXPress 8 (download) for
$149 check it out at:
http://uwyo.onthehub.com
#0nTheHub #0uark #1UWYO

OnTheHub
st Sarcres

Hinh 8.6.
Ngudn: http:/twitter.com/OnTheHub/status/2030095622

Tiéu dé c6 mét khéng hai. Tiéu dé cia mot cau chuyén thoi sy hay mot bai blog cling giong
nhu dong tweet moi goi nguoi doc nhap chudt vao. Nhiing dong tweet ngan gon, thuyét
phuc va hap dan ciing tao strc hat twong dlrcrng, vi chiing s€ noi trudc voi doc gia chinh xac
nhiing gi ban dinh cung cap cho ho (nhu “Lam thé ndo..” hay “27 cach dé..”), hodc don gian
vi chung qua tai tinh va hai hudrc.
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Hinh 8.7.
Ngudn: hitp:/ftwitter.com/MackCollier/status/2030444385
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Hinh 8.8.
Ngudn: http:/ftwitter.com/johnhaydon/status/2030125905

Toi thich cach John Haydon tweet 1én mét tiéu dé day strc thuy€t phuc va cho biét vi sao anh
nghi day la mgt bai viét hay (xem hinh 8.8.)

.hay nhu cdch Cameron Moll bién dong tweet ctia anh tré nén tinh té va hai hwdc (xem
hinh 8.9.)
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Hinh 8.9.

Nguén: http:/ftwitter.com/cameronmoll/status/2029925794
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Hinh 8.10.
Ngudn: http:/ftwitter.com/MarketingProfs/status/1995933299

Hinh dnh lam phong phu cdu chuyén. Mot hinh anh minh hoa thu vi sé bo sung hoan hao cho
mot cau chuyén hap dan. Vi thé, [ién két dén mot hinh anh trén Twitter sé& gitip cau chuyén
du*crc truyén tai c6 strc dnh hlro'ng hon. (Vi du & hinh 8.10.)

Piém nhdn tir con ngurori. Cac phong vién tin tirc ludn quan tam dén cach moi nguoi phan
tng trudc mot sy kién hay boi canh cu thé. Doi véi Twitter, chinh con nguoi la nhan to
khién cau chuyen tré nén thi vi. Vi thé, hiy tro chuyén (hodc “@ing”) v&i ho that thoai mai,
cling nhw gitr khong khi than mat va cht dong hoa nhap. (Xem hinh 8.11.)

Phuwong thirc nay cling to ra hiéu qua khi ban dai dién cho mot thwong hiéu. (Xem hinh
8.12.)

Quan tdm dén doc gid. Gioi phong vién khong bao gio tlec thi gian tim kiém cho bang dugc
goc nhin dung vé mot cau chuyén. Vi thé, ban ciing nén ap dung than trong phuwong thirc nay
véi Twitter. Tinh nang cap nhat tirc thoi cda Twitter c6 thé thic ban dang voi mot dong
tweet ma chua suy tinh Ky. Nhu‘ng néu ban thuc sy tén trong nguoi xem va doc gla theo doi
ctia minh nhu cach cac phéng vién quan tAm dén doc gia ctia ho, ban sé danh nhiéu thoi gian



suy nghi vé ndi dung ban dinh tweet hon l1a tweet ngay vé ching. Hay tin t6i, ddc gia sé ghi
nhan no lyc cua ban.

Ngudn: Nguyén gdc bai viét ndy dwoc ding trén trang Mashable,

http://mashable. com/2009/06/05/tw1tter journalism-school.
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Hinh 8.11.

Ngudn: hitp:/twitter.com/swoodruff/status/2019336221
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Hinh 8.12.

Nguén: http://twitter.com/LLBeanPR/status/2005525975
Lam thé nao d€ ndi dung ctia ban gay so6t

Hay cung nhin nhan vén dé nay mot cch that khach quan dé x6a tan moi nghi ngo. Gdy sét
c6 nghia rang noi dung clia ban da bung chay, da thu hat duoc lwgt xem, duoc tweet lai, duoc
“Like” va dwoc chia sé & moi ngoc ngach trén toan cau. Piéu nay nghe that hoanh trang va vi
dai dung khong'? Ban sé& lam thé nao de dat duoc diéu do, du chi mot cht? Ban phai lam gi dé
ndi dung cia minh gay sét?

Ban khong thé.

bau d6 trong ban cam doan diéu nguoec lai? Tiéc thay, bat ké ban cé huy dong bao nhiéu cong
cu ho tro chia sé truyén miéng di chang nira (nhu ching ta da de cap tir dau chuong), hay bo
cong kich thich, 16 kéo va tham chi cau nguyén, ban van khong thé phti nhin mot sw that: gdy
s6t chi 1a mot thanh cong ngau nhién.

Cang nhan thirc som, ban cang ton it cong strc diéu khién noi dung gay s6t. Thir duy nhit ban
c6 thé’kiém soat chinh 13 hinh thitc noi dung cta ban: ching c6 du hap dan hay khong? Chung
tdi da nhac nhd ban khong chi mot lan rang hay cung cap dén khan gia nhitng noi dung tot nhat
co thé, va danh phan con lai cho ho. Pay chinh I chan ly vé ndi dung gdy sot Chung c6 thé
thanh cong, hoic that bai, nhung chic chan sé ndm ngoai tAm kiém soat ctia ban.



7/ N L4 N N
9. Cham lo cho doc gia ham mo
Ban so hitu mot trang web, mét hdi nhom Facebook va mot tai khoan Twitter. Ban dang cap
nhat ching thwong xXuyén voi nhlrng ndi dung nong | hoi, thd vi va cu6n hat. Nhung liéu ban c6
biét tat ca nhing diéu dé giup ich gi cho ban? Ban c6 biét khach hang nghi gi vé nhitng ndi
dung ban dang tai va chia sé?

Song song vo&i hoat dong thiét ké ndi dung, ban ciing dang xdy dung mot cong dong nguoi
ham mo va nguon khach hang xung quanh Chiam lo cho cong dong 1a nhiém vu quan trong, vi
vay hay ling nghe va tra 11 ho khi can thiét.

Hay nh¢ lai quy trinh nhom Itva trai. Piéu gl sé xay ra néu ban bé mic ngon lra trong thoi
gian dai? NG sé tan lui hoac bung phat ngoai tam kiém soat. Ca hai kha nang déu khong phai
diéu ban mong mudn.

Thiét1ap hé thong nghe ngong thong tin

Liang nghe la mot trong nhirng ky nang quan trong nhit trong cudc song Néu c6 con, ban biét
minh can thuong xuyén day bao ching phai lang nghe that ky. biéu cudi cung ban mudn cong
dong va khach hang nhdn xet vé ban chinh la “thiéu kha nang lang nghe.” May man thay, ban c6
the st dung nhiéu cong cu hd tro kj niang ling nghe khac nhau, gitip ban lvu y dén nguyén vong
cua khan gia.

Co rat nhiéu cong cu mién phi hodc tinh phi dang dwoc cung cap rong rai trén mang. Ching
ta s€ chi tap trung vao mot so it cong cu mien phi, vi cac dich vu tinh phi sé lién tyc cap nhat
cac tinh nang m&i, va yéu cau ban xac nhan tinh ning nao pht hop nhat véi nhu cau va ngan
sach cua ban.

e Tap trung kha nang ling nghe tai co s¢ dir liéu trung tam la diéu kién cot yéu dé thanh
cong. Co so ditliéu do dwoc goi la hé théng nghe ngong théng tin (listening dashboard); no co
thé bao gom mot thw muc méi trong bo doc RSS ctia ban (néu c6) - hoac dwgce cai dat tach biét
hoan toan.

e Google Reader: Ban c6 rat nhleu lra chon trong bo doc RSS. Google Reader la mot trong
nhitng thiét bi ph6 bién nhat va dé cai dit nhit. Néu cong ty ban €6 bo phén cong nghé thong
tin (IT), hay héi xem ho c6 thé  gOp y hoac hé tro gi cho ban khi can thiét. ‘Hay ban khong c6 bo
phan IT? (Ban bat cuoi trwdc y tuong can c6 mot bo phan nhu vay u?) Néu thé, hay xem xét
dang ky mot tai khoan Google Reader mién phi, noi cung ciap nhirng tinh nang ban yéu cau.
Chéc chin ban sé& hoc dwoc cach st dung that ding dan.

e DU str dung bd doc RSS nao, ban déu sé muon lap day né véi nhitng ndi dung tra ctiru y
nghia. Chung ta sé quay lai chu d& nay sau.

* Google Alerts: Dich vu nay cho phép ban nhdp vao tirkhoa tim ki€m cung duong dan URL va
lwru thanh ho so. Google s& e-mail cho ban mdi khi chirc nang tim ki€m ctia ho phathién mot
ndi dung méi trén mang khép véi ho so tim ki€ém cida ban. It nhat ban cling nén cai dat tim
klem cho tén cong ty, duong dan URL cua trang web, tén cac san pham chd lwe va c6 thé 1a tén
cua chinh ban (néu ban dang lam céng ty) hodc tén cac quan ly cap cao.

e Ban dwoc lwa chon diéu chinh cac cai dat sao cho e-mail sé 1ap tirc duoc gui dén khi Google
tim thdy ndi dung phu hop hodc khi cap nhat hang ngay. Ban co thé pha trén hodc ph01 hop cac
Iwra chon cho moi nodi dung tim kiém, va ban ciing duoc tw do quyét dinh tin suat ndo l1a phu
hop nhat véi yéu cau clia ban.

» Ban ciing nén lwu y cai dat canh bao vé ddi thi va tinh hinh toan nganh trong cap nhat hang
ngay. Tuy thong tin nay khong quan trong bang mot ndi dung tim kiém (von truc ti€p hwéng
dén ban), nhung chting sé gitip ban ludn y thitrc dwoc nhitng sw kién dang dién ra xung quanh.

e Search.Twitter.com: Chirc nang tim ki€ém cda Twitter cho phép ban nhip vao mot tir hoac



cum tir khoa va theo doi tat ca nhitng ndi dung lién quan dén tir khda d6 duoc cong dong ban
luan trong hai tuan gan nhat. Pay la cach tuyét voi dé ndm bat nhanh chong diéu moi nguoi
dang ban luan vé ban hodc sdn pham clia ban; tuy nhién, dé vin chwa phai sttc manh ghé gém
nhit clia cong cu nay.

e Sau khi thwc hién mot 1énh tim ki€m, tai goc trén bén phai trang két qua, ban sé nhin thay
mot dong tro gitp goiy ban ddi theo du'(rng dan dén lénh tim kiém d6. Hay sao  chép du'o'ng
dan URL nay va b0 sung vao hé thong nghe ngong thong tin; nhd d6, cac két qua tim ki€ém m&i
sé dwgc cap nhat ty dong; ban s& khong can quay lai trang web nay thlrong xuyén dé xem thir
c6 ndi dung nao méi hay khong.

e Dung that vong néu lénh tim ki€m cta ban khong truy xudt két qua ngay lap tirc. Voi tat ca
ndi dung méi mé ban sdp xay dung, moi chuyén sé sé¢m thay déi!

* Cac trang blog lién quan: Du ban dang kinh doanh trong linh virc gi, lu6n c6 nhirng trang
blog chuyén vé linh virc d6 ma ban nén tham khao - chiing c6 thé bao quat cac van dé trong
nganh hoac thao luan vé cc dé tai lién quan. Hay b6 sung vao hé théng nghe ngéng dé ban
ludn y thirc dwoc nhitng gi dang dién ra xung quanh.

Tat nhién, moi cong cu trén chi tap trung vao truyen thong xa hoi va nhitng ai dang ban luan
vé ban nhu‘ng khong ket ndi truc ti€p véi ban. P6i véi nhitng doc gla két néi truc tiép, hay dam
bao ban sé& can nhic trién khai bién phap twong tu trén trang web va ho so truyén thong xa hoi
ctia ban.

Hay thiét ké muc Lién hé  (Contact Us) trén website that ro rang va cung cip théng tin cu thé
de nguoi xem co thé két n6i véi ban: nhuw s dién thoai, dia chi e-mail, dia chi hom thu, tai
khoan Twitter... bung d€ ho phan van khong biét pha1 lién hé véi ban nhu thé nao! (Ban nghit
rang 1&i khuyén nay qua thira thii? Ban sé bat ngd khi biét rang nhiéu ngwdi ludn phét 1o viéc

nay.)
Phan hoi nhanh chéng va chan thanh

Phan hoi mot khach 1 hang tiém nang hay mot khach hang hién tai dang phién long la k§ ndng
rat quan trong. Ban nén chuan bi do6i phé trudc ngay tir bay gio, trueéc khi tinh hudng twong tw
xay dén.

Trong phan t1ep theo, chiing t6i s& luu y vé mot s6 kiéu doc gia pho bién ban c6 thé gap trén
mang, mac du cac tinh huong ban phai lvong trudcla khong dém xué. Hon ntra, véi bat ky
phan hoi nao ban ciing phai wng d6i nhanh nhat c6 thé.

Ngwo'i binh ludn

Hau hét cic mang noi dung ban xdy dung - tuw video quay lai bai dién thuyét gan day nhat
cho dén mot bai blog gioi thiéu sdn phdm méi - déu c6 kha nang thu hut binh luan. Hay chirng
to véi cOng dong mang rang ban khong nhirng doc binh ludn cua ho ma con tran trong chung.
Hay ddm bao hang ngay ban sé doc qua cac binh luan va hoi am cho titng c4 nhan.

D6i khi hoi am chi ]a 101 tri an gidn di dén doc gia. Tuy nhién, cac binh luan thuong sé néu lén
mot cdu hoi hodc thac mac khién ban mu6n tra loi chung that cu thé. Trong ca hai truong hop
(va déi voi tat ca nhu*ng gl ban dwa 1én mang), hdy ddm bao ban da duyét lai 1o hoi dap truéc
khi nhap vao phim “Pang” (“Publish”).

Ngwo'i thu dong

Khi hé thong nghe ngéng thong tin cua ban duoc thlet 1ap va ban bat dau chu dong hon khi
vao mang, ban nhat dinh phai tiép can duoc nhlrng nguoi dung co tiém nang tré thanh khach
hang tuyét voi nhat. Ho van chua thuc sy muén dén véi ban - hay tham chi con chwa biét ban
la ai - nhung rat c6 thé ho da ding gido len Twitter hay cac trang xa hoi khac, chang han nhu

“T6i dang tim mot thia nao pho-mat méi”; va biét dau, ban chinh 1a nha cung cap thia nao pho-
mat v&i tay nAm 6m tién dung!



Khi co hdi dén, hay chi y ding qua hdng hai bat chuyén va trao dé6i; ban khoéngcéylamhoe
so. Hay di thdng vao van dé vatd ra cg ich, nhung ding c6 chao ban bang moi gia. Hay tlep can
ho that nhe nhang. Hay khlen ho tin rang ban tinh c& nhan thay ho dang tim kiém san pham
nao dé trén mang, va do la san pham ban co thé cung cap cho ho véi gia tot; sau d6, hay giai
thich ho can lién lac véi ban nhuw thé ndo dé tim hiéu thém thong tin.

Gior diy, ban da thé hién minh 12 ngui biét ling nghe va dang c6 gang hoa nhap voi cong
dong ‘mang, va t minh mé ra mot co hdi mdi. Ban da hoan thanh trach nhiém cia minh; buéc
ké tiép hay dé ho tu lwa chon.

Ké pha roi

Danh xung troll tir lau da khong con danh cho thit sinh vat man ro séng dwdi chan cau trong
nhitng cau chuyén co. Ngay nay, “ké pha roi’ "("troll”) la nhitng gi lap di chuyén theo dudi
nhirng chién tich quai g& tir viéc gy hin trén cong d6ng mang.

UrbanDictionary.com dinh nghia ké phd roi trén mang la “keé cOy dang tai nhiing thong diép
khiéu khich trén mot kénh tin tirc hodc mot dién dan vai muu do gdy nén cang nhleu mau
thuan va xung dot cang tot.” Ban sé dé dang nhan ra ké pha roi vi ching chi noi vé nhing thir
vd nghia va chang dong gép duoc gi cho chui dé chung, véi v dinh 16i kéo moi ngudi tap trung
vao chiing hon 1a van dé dang thao luan.

Dung bao gio dung dudng ke pha roi. Du rat kho khan, ‘nhung ban khong duoc phép tra 101
ching; t6t hon hét, dirng bao gi¢ thira nhan chiing du bat cir gia nao.

Ngwo'i nhiét tinh

Nhac dén tir nhiét tinh, ching ta thuong lién twong dén nhing tin do cuong nhiét va cac dai
st thwong hiéu. Nhung hay lru y rang nhitng ngwoi hay cau gian ciing rat nhiét tinh. R4t nhiéu
doanh nghlep da cham tran v¢i nhitng khach hang v6 cung nhiét tinh, nhung lai viét ra nhing
bai blog ngdp tran gian dir nham cong khich mot nhan hang nao do. Cling c6 nguoi san sang
dang mot bai blog danh toan nhiing 101 tot dep cho ban néu ban phat hién ra sw c6 va khac
phuc tirc thoi. Mang xd hoi ludn thoi phong moi thi; ngay cang nhidu ngudi nhan ra ho chinh
12 mot dai phat thanh trén mang va loi dung diéu d6 dé gay chuy.

Ban khong thé  giai quyét moi van dé ma khach hang gap phai, nhung it nhat ban phai | hoi Am
dé ho biét ban van dang ling nghe. N&u ban con ban khoan liéu cach hoi am cua minh c6 phu
hop, hiy trao ddi véi bd phan phap ché va quan hé cong ching cta ban.

Tuy nhién, dung bao gio thé hién minh Ia mot luat swhay mot thong ! tan xA. Hay chan thanh
va trung thu'c Hay thé hién niém vui dwoc phuc vu khach hang va ho sé tho 16 v&éi ban moi noi
niém, vi gicr day ban da dat d&én mot tam voc khac. Hay qua quyet védi khach hang dang trong
con gian dit rang ban ciing mong n muon diéu tuwong tu: d0 1a trai nghiém khong khoang cach tw
khach hang. Vi thé, hay (1) nhan16i vi da tac trach va khién ho thatvong, dong thoi hay (2)
cam on ho vi da lwu § y ban vé sw c0; nho thé, doanh nghiép ctia ban sé cai thién cung cach phuc
vu tot hon va tranh lap lai sai lam  tuong tw noi khach hang ké tiép. Hay buéc khoi dién dan
truc tuyén va trao doi truc ti€p véi ho nhanh nhat c6 thé.

Tat nhién, ban ciing c6 thé 4 ap dung phuwong thirc nay voi nguwoi mang nhiét huyét tich cuec.
Né&u ban giti dén ho mdt thu cam on khudn mau, ho sé cho rang ban thiéu chan thanh. Hay giri
dén ho 101 tri an tir tan day long va bay to sy tran trong cia ban doi voi phan hoi tr té tir ho.
Nhiéu nguoi sé nhanh chong hiéu ra, va ho sé nhanh chong tré thanh mot trong nhirng khach
hang tuyét voi nhat ctia ban - va quan trong hon, 1a ngwoi ung ho nhiét tinh nhat trén cong
déng mang.



10. Cac cong ty B2B hay chu y: bPay la chwong danh
cho cac ban

Moéi khi chiing tdi trinh bay mot bai thuyet trinh hay dién thuyét vé mot van dé quan trong,
ludn c6 nhitng canh tay dwa 1én va thac mac: “Xin doi mot lat. Nhung ching sé img dung vao
B2B nhw thé nao?”

Vi thé, ching toi da luong trude rang s€ c0 nhitng doanh nghiép hodc chuyén vién marketing
B2B nhu cac ban doc qua cubn sach nay va lap tirc bat ra cau hoi tuong tu trong dau. Xin dap
rang tat ca nhlrng nguyén ly duoc dé cap trong day déu co thé 4 ap dung cho cac doanh nghiép
giao thuong voi doanh nghiép khac - hodc véi bat ky loai hinh to chirc nao lién quan. Nhirng
ng%yen tic vé ndi dung cé thé hd tro xay dung ndi dung hidéu qua cho moi déi twong, trong do
co ban

Ching t6i biét cac to chirc giao thuong voi doanh nghiép khac lu6n phal doi mat voi nhing
kho khan ddc thu. Do d6, ching t6i da danh riéng chuong nay dé chia sé cach thiét ké ndi dung
danh cho gi¢i B2B, dong thoi c6 dong lai cac nguyén ly tir nhitng chwong khac sao cho phtt hop
vo1i linh vire cua cac ban. Chung t6i cling da lién hé mot ngwoi ban tai Boston - Stephanie
Tilton tir Ten Ton Marketlng (www. tentonmarketlng com) - dé nho c6 hd tro thém; co da cé
nhiéu ndm céng tac v&i cac cong ty B2B nham giup ho khuéch truong thuvng hiéu va xay dung
no6i dung doc ddo. Thanh tich cia c6 trong linh vuc thiét ké ndi dung chic chdn sé lam ban an
twong.

Trong chwong nay, ban sé dwoc tim hiéu vé:

e G6c nhin khai quat vé nhitng xu hwéng dac trung dang thoi thiic doanh nghiép B2B diu tw
vao noi dung marketing

e Khai quat ngan gon vé ndi dung va vai tro cia ching déi véi doanh nghiép B2B ctia ban
e Bay buéc hinh thanh chién lwoc B2B vitng chic tip trung vao ndi dung
Khach hang dang né tranh ban

Cac khach hang B2B tlem nang ludn rat chi trong danh thoi gian nghién ctru cac lya chon
trwedc khi dit mua mot sdn pham. Tat nhién, doanh nghiép B2B hiéu ro diéu nay hon ai hét.
Hon nita, ban dang khong chi dang dam phan véi mot cd nhan trong to chirc, ma véi ca mot hoi
dong tham dinh.

Sau cung, rat c6 thé san pham va dich vu cua ban s€ dwoc str dung qua rat nhiéu phong ban
trong cong ty. Noi cach khac, moi ca nhan c6 anh hudng dén quyet dinh mua hang déu sé
muon tim hiéu, danh giava dwa ra nhing lya chon. Hau hét cac khach hang nay sé 1én mang
tim kiém thong tin - to nhirng 1o ban ra tan vao cua ban be trén Facebook, Twitter, LinkedIn
cho dén cac dién dan xa hoi, hoac so sanh ndi dung trén web ctia ban véi cac trang khac.

biéu nay dan dén nhing tac dong kha thu vi doéi voi doanh nghiép B2B: vi khach hang tiém
nang cua ban chi quyet dinh dua trén nhirng nghlen clru va trao doi cua riéng ho qua mang, ho
Sé né tranh lién hé voi ban cho dé&n khi ho tién gan hon dén quyét dinh dat mua (hoac giai
doan cudi cta chu trinh mua hang). Ta khong thé trach ho dwoc! Tat ca chung ta sé bi chén vui
trong mot nu1 e-mail va dién thoai chao hang - dén mitc phdt dién! - ct mdi phut chiing ta gio
tay tuyén bd: “tdi da san sang rat vi!”

Theo két qua khdo sat cia IDG Communications tir cic chuyén gia trong Iinh virc cong nghé
thong tin (IT) (thang 12 nam 2008), khach hang thuong khong thé tim thay thong tin ho can
trong phan 1én thoi gian nghién ctru cac lwa chon. Va néu cong ty ban khong cung cap du thong
tin phu hop, ban sé& bi ving khéi danh sach doanh nghiép c6 trién vong tiang trudng.

Thuc t€, theo mot khao sat do DemandGen va Genius.com thuc hién, khodng 66% doi twong



dwoc hdi da tra loi rang “noi dung truyen thong nhat quan va phu hop tir doanh nghiép kinh
doanh 1an marketing” la yé&u t6 then cht dé khach hang lwa chon d6i tac chic chin sé giao
dich.

Dan marketing phai biét cwép l1dy bong va chay

biéu ‘nay co y nghia gi déi v&i viéc kinh doanh cua ban? Pau tién va trén hét, ban ségap rat
nhleu ap Iwc khi phai thiét ké nhitng noi dung gia tri nham thay thé tan sudt tiép xuc trwdc day
cua doi ngii ban hang voi khach hang tiém nang trong chu trinh mua sam - hoac thoi gian dé
ho quyét dinh mua hang. (Trong kinh doanh B2B, thoi gian khach hang dua ra quyét dinh c6
thé kéo dai dén vai thang hoic tham chi 1au hon, du ho chi lIwva chon mdt hwong vi kem tir ngin
da.)

Theo Forrester Research, “Chu ky doanh thu kéo dai va qua trinh quyét dinh ddt mua phitc
tap doi hoi gioi marketing B2B phai tim ki€m nhirng d6i twong khach hang chat lwong nhat dé
tao mdi quan hé lau dai, trwdc khi c6 cudc chao hang dau tién.” Sau cung, ban sé phai tlep thu
quan diém mai - rang doanh nghiép khong chi can tap trung dan du khach hang, ma con phai
xay dung chién lwgc gitr chan khach hang tiém nang, khién ho thich thi dén mic quyét dinh
lien hé vé&i dai dién ban hang ctia ban.

Chia khéa nam & néi dung marketing

bay chinh la noi khai sinh ra n6i dung. Néu ban cé thé truyen tai nhiing noi dung khién
khach hang cdm thdy thich thy, b6 ich va hai long, ho s€ tin twdng ban nhw mot nguon thong
tin uy tin - hay nhw mot ¢§ van, mot tham muu c6 vi thé dang ghen ti trong bat ky té chitc nao.

Hay trinh bay cho khach hang thiy g1a1 phap cua ban va ctua cong ty doi thy, so sanh chung
mot cach cong bang. Néu ban cung cap nhirng thong tin nham giai dap thic mac ctia khach
hang, cling nhw quan tam va tham gia cung ho trong tién trinh dwa ra quyet dinh - trong khi
doéi tha khong lam duoc diéu d6 - thi ban da tién L gan hon dén co hoi chot don hang. Hay nhin
thang vao van dé: du rdt nhiéu cong ty dang c6 gang dé duoc khach hang nghi dén diu tién,
nhung sd truong hop thanh cong chi dém trén dau ngon tay. Cai hay ¢ marketing néi dung
chinh la bat ky doanh nghiép nao (véi bat ky quy mo nao) ciing c6 thé dat dén muc tiéu d6 - va
tré nén noi bat.

Noi dung va B2B: Thiat chit méi day rang budc

Cac nguyén tac vé ndi dung va cac nguyén ly xdy dung noi dung XUt sac da du'oc thao luan tw

chuong 3 dén chwong 6 - bao gom “tai sao,” “ai,” “cai g1, “khi nao,” “ra sao” va “tai dau” - van
sé dwoc van dung trong chwong nay, nhlrng véi mot so lwu y bo sung nhw sau:

Tai sao: Lam ré muc tiéu cho ndi dung B2B

bo lwong hiéu qua tirnd lwc clia ban la nhiém vu rat quan trong; ban biét rang co ai do sé
mudn hoi vé két qua. Mat khac, ban ciing mudn biét ndi dung nao that swhiéu qua - va ndi
dung nao khong - dé€ wu tién dAu tw chinh dang.

boi véi doanh nghiép B2B, vai tro cua moi mang ndi dung con phvfc tap hon nhiéu: moi noi
dung nhd ban thiét ké nén pha1 gan vei mot muc tiéu ngan han, nhu* khuyen khich doc gia
dang ky tham gia webinar XYZ.” Bén canh d¢, chiing ciing phal ho tro cho cdc muc tiéu chién
luge cua cong ty, nhu “tang tru'crng 15% doanh thu tai thi trudmg Bic My.” Véi muc tiéu ro
rang, ban sé biét dugc no lyc cia minh c6 kha quan hay khong. Néu muc tiéu cua mot chuyén
dé 1a nhdm dan dit khach hang tiém nang tir nhan thirc chun dén méi quan tam cu thé, thi
ban da lam tot dén ddu? Néu muc tiéu 1én nhit cua ban la chot dugc 400 don hang - va da
hoan thanh trong vong 6 thang, thi ban da xoay sé thé nao?

Mot khi hi€u thiu moi vin dé, ban c6 thé cai thién cach thic marketing ndi dung hién tai, bo
sung nhitng théng tin thu hdt, mang tinh thoi sw va loai bé nhitng ndi dung mi mo khé hiéu.

Ai: Hiéu ré cdc yéu t6 cau thanh déc gia B2B



boc gia cua ban la ai? Ho ban khodn diéu gi? Ban khong the mang dén cho ho nhitng noi dung
phu hop, gia tri néu ban khong hiéu ly do khién ho cht y va khong thé cham dén méi quan tam
cting nhw muc dich cta ho. (Xem chwong 3.)

H&u hét cAc doanh nghiép déu dé dang nhan ra diéu nay, nhung doanh nghiép B2B thudng sé
ton nhiéu thoi gian hon. Van dé chinh 1a nhiéu doanh nghiép B2B da phac hoa chan dung
khach hang tiém nang cua ho qua chung chung - rot cudc, ho khong thé 1én nét cu thé cho toan
b birc tranh, hodc khong thé xac dinh dau moila doi tuong cong ty can tlep xuc va thu hut.
Ban c6 the ngh1 rang chirc danh va vai tro cta déi tuongla tat ca nhiing gi can thiét dé dinh
hu'cmg ndi dung, nhung sy that khong phai nhu vay. Chung toi sé chi ra hai trwong hop khiém
khuyét dién hinh ctia phwong thirc nay.

Truong hop thir nhit (xem bang 10.1) dworc trich tirkhao sat cua Forrester Research nam
2010.Ban co thé nghi dén du loai chitc danh danh cho cac c4 nhan gay anh hwdng dén quyét
dinh cua doanh nghiép, chang han nhw nguoi gdy dnh hwdng hay kién triic sw doanh nghiép.
Nhu'ng gia su hai hinh mau tréng kha twong dong dé duoc dat canh nhau, ban sé€ khong thé
t1ep can va nam bat chinh xac vai tro dich thyc cta ho. Cudi cung, ho sé& tham khao nhirng
ngudn thong tin khac trong qua trinh ra quyét dinh.

Béng 10.1. N6i chung, ban khéng thé gid dinh cc ca nhan git
chiic danh tudng duong sé tiép cén qua trinh mua hang theo
ciing mét hudng

5 hinh m&u ngudi giy anh 5 hinh miu kién tric su
hu'dng hang dau doanh nghiép hang déu

1.Ban bé va déng nghiép 1. Ban bé va dng nghiép

2. Doanh nhén, nha mai gidi hodic 2. Nhén vién ban hang tryc
cac trang web chuyén nganh tiép clia ban

3.Cac nha xudt ban hodc tap chi 3. C8 van, nha dau tv ldo
kinh doanh, cdng nghé luyén, lién doanh hé théng

4.C6 vén, nha du t 3o luyén, 4. Doanh nhan, nha méi
lién doanh hé théng gidi hodc cac trang web

chuyén nganh
5. Nhan vién ban hang truc tiép 5. Cac nha xudt ban hodc tap

cua ban chi kinh doanh, cdng nghé

Nguén: Forrester Research, “Bdi véi doanh nghiép cdng nghé B2B,
nhéan khdu s& quyét dinh kha nang chap nhan,” thang 1 nam 2010.

‘Mot vi du khac: Nhiéu td chirc van nghi rang tat ca giam déc phu trach ndi dung (CIO) tai cac
cong ty déu cé thuc luc ngang nhau. Tuy nhién, mét bao cao nghién ctru do tap chi CIO thuc
hién (“Thuc trang CIO ndm 2009”) lai chi ra didu  nguoc lai. Bao cao nay da duc kétlai 3 hinh
mau CIO tiéu biéu, trong d6 mdi hinh mau déu c6 méi quan tAm va muc tidu riéng. (xem hinh
10.2). Néu danh dong moi CIO nhw nhau, thi ban dang dirng truéc nguy co tao dung ndi dung
trai y tit ca bon ho.

Béng 10.2. Cac hinh m&u CI10 va m&i quan tam cla ho

Hinh mau M&i quan tam

Béu 6c nghiép vy Téi uu héa hoat déng 1T
Tién phong déi mdi Tao butdc thay ddi 16n trong céng ty

Chién Iuge gia doanh nghiép Binh hudng chién Iuge doanh nghiép

Nguén: “Thye trang C1O nam 2009,” tap chi G0, 2009

Dé két noi véi khach hang tiém nang, ban phai hiéu ré ho la ai - ho quan tam gi, diéu gi khién
ho chu y, va phuong phap nao kha thi nhat dé thit chit rang budc voi ho. Muén thé, ban hal
phat trién vi thé ngwoi mua - hay ho so khach hang ly tudng - du'a trén nhumg hleu biét clia
ban vé ngudén khach hang hién tai va tiém nang. Du khong can nam ro vi thé ciia moi ¢4 nhin
mua hang, ban van nén phat trién vi thé nguoi mua cho cac nhém doi tuong chu yéu cd anh
hwong den qua trinh mua hang. Vi duy, hay phat trién vi thé cho nhirng nguoi str dung san
pham/dich vy, nguwoi truce ti€p dat mua, va nguoi chi tra.

V&i mo6i nhom doi tuong, hdy tim hiéu cang sau cang tot ho da di dén quyet dinh mua hang
nhuw thé nao. Ho dong vai tro gl trong qua trinh dat mua? Thic mic nao ho can dwoc giai dap
trong mdi khau mua hang? Dwéi day 1a mot s6 cau héi hitu ich ban nén thir tra 1oi:



e Kh6 khan nao trong cong viéc khién ho thao thirc hang dém?

e Diéu gi tao dong luc cho ho hanh dong?

e Ho tim kiém thong tin va cap nhéit tin tirc hang ngay tir nguén nao?

e Khach hang doanh nghiép tiém nang ra quyét dinh nhw thé nao?

e Ho hoat dong trong linh virc nao? Ho thwong tham gia sw kién gi?

e Khach hang c6 tim kiém loi khuyén tir dong nghiép, ban bé cung nganh va/hoac bén thir ba
trung lap hay khong?

e Ho giai quyét cac kho6 khan hién nay nhw thé nao?

Ho st dung tir ngtt nao dé dién ta chinh xac nhirng khé khin ho dang d6i mat?

biéu gi ngdn can do6i twong khach hang nay lwa chon céng ty ctia ban?

Noi dung wa thich cta ho trong chu trinh mua sam 1a gi?

bé tap ‘'hop nhitng thong tin trén, hdy tham khao dit liéu khach hang cua ban va nhirng doi
twong t1ep xtic véi ho; hay tham do, khao sat ngudn khach hang c6 sin, va theo déi cac kénh
trao doi ctia ho trén ‘mang (nhw Twitter, blog, Facebook, nhom thao luan kin va LinkedIn). Ban

c6 thé lam giau nguon dir liéu nay véi nghlen ciru chuyen nganh - noi ti€t 16 cho ban nhirng xu
huéng phd bién trong timg linh vuc cu thé.

Cdi gi: Viét ra nhirng gi ban biét vé cdch mua sam ctia ho

Muén hiéu ré doc gia, ban phai tim hiéu ting budc trong qua trinh quyét dinh mua hang cia
ho.Ban co thé dién dat lai qua trinh mua hang & cip dd co ban hoac phtrc tap hon. Hiéu ro suy
nghl ctia khach hang va khach hang tiém nang trong chu trinh mua sam la yéu cau then chét;
ctiing nhw ban phai biét ré nhitng ai tham gia va thong tin ho can trong tirng giai doan la gi.

Tlep theo, ban c6 thé thiét ké m6t bang biéu thong ké lai nhitng thic mac va mdi quan tim
cua moi nguoi mua trong ting giai doan. Hay sap xép nhu'ng thong tin nay theo dinh dang noi
dung khach hang wa thich. Ban nén khal thac thi hi€u vé noi ‘dung nay nhu mot phan cta viéc
phat trién vi thé nguoi mua. Nerng néu cin nguon tai nguyén ho tro bén ngoai - va tinh co
ban dang kinh doanh san pham va dich vu cong nghé - thi ban nén wu tién tham khdo bao céo
nghién ctru duoc cac nhom chuyén gia thwc hién, dién hinh nhu TechTarget hay
InformationWeek ctia Business Technology Network.

Khl Cham SOC khaCh hang mo,l Va Xay dap nhu,ng Béng 10.3. Difin gidi nhu cu thong tin va ngi dung ua thich cla khach hang/khach hang tiém nang
moi quan hé méi, ban phai ddm bdo khéng bé bé oot [ it | mhomtiweniy | sshwckoie | usoow | oo
khach hang hién tai. (Xem 'bang 10.3.) Hay dam bao wars | qenan | wowa | qenan | man | oman | oo
no6i dung dwoc xay dyng sé giup thatchathonmaéi |=¢ 2o | |we oo he || e
quan hé da c6 véi khach hang. Khach hang hién tai SR R e R N o e L2
c6 nhu cau khac v6i khach hang tiém nang; thtr ho s M [y | s Bl
muon l1a tin dung triét d€ gia tri tir sdn pham va 2z i
dich vu ho dang sir dung. (Hay tham khao cacnoi | o e | e e
dung trong c6t “Tin dung” - bang 10.3.) e :.,: ot

Dén day, ban da san sang bt tay sang tao, tim |
ki€m va d6i m&i ndi dung nham dap tng nhu cau cu E{a;

thé cua ngwoi mua trong tung giai doan. Hay danh
gi lai toan bd dé xac dinh nhitng noi dung ban c6 thé lam méi theo nhiéu dinh dang va
phuwong tién khac nhau. (Xem lai chwong 5.)

Khi nao: Lich trinh bién tdp B2B co gi ddc biét?

Bén canh viéc cung cap nhitng ndi dung phut hop, ban con phai duy tri chung lién tuc trong
t4t ca cdc khau da hoach dinh truéc dé (budéc quan trong nhat tiép theo). Hiy tdAm niém ring
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xem moi mang ndi dung nhw sang tac ngau hirg, ma phai la bd phan cua mot tong thé. Hay
tudn tha nhitng nguyén ly dwoc dé cap trong chwong 5 va thlet ké mot lich trinh bién tap bao
gdm cac cot moc quan trong trong sang tao va truyen tai noi dung. Hay lap ra ké hoach phat
hanh cho nhém du 4n nham theo déi tién do clia ting nguoi. biém hay cua phuong phép nay
la ban c6 thé ngdn ngtra tam ly tri hoan va phat trlen mot chu trinh hiéu qua, gitp ban lién tuc
tung ra nhitng ndi dung thu vi, thu hut khach hang va khach hang tiém ning.

Loi kéu goi hanh dong ciing dong vai tro quan trong nham nhan manh vé&i khach hang vé
mang ndi dung tiép theo. N6i cach khac, 101 kéu goi hanh dong clia ban sé& dwa khach hang di xa
hon trong tién trinh ra quyét dinh. Truong hop ly tuong nhat, moi noi _dung dat gia (hodc noi
dung duoc lam mé1i) do ban cung cap sé ph01 hop dong bo véi trang nén dac trung; nho thé,
khach hang tiém nang sé tim thay chinh x4c thong tin ho quan tam.

Ra sao: Phdc thdo ndi dung hdp dan, bé ich va vira y

Ching toi da dé cap rat nhiéu vé vin dé nay trong nhirng chwong trwoe. Nhung déi véi doanh
nghiép B2B, cac ban phai dic biét lwu y thém nguyén tac thir 8 vé ndi dung: Gdy ngac nhién!

Trong cudn sach nay, c6 rat nhiéu tim guong vé nhitng cong ty kinh doanh cac san pham toi
quan trong, nhung lai khong biét cach quang cao dung dan nham tao strc hut va ton vinh ca
tinh doanh nghiép. Them mot chut yéu tod giai tri, hai hudc la cach tuyét voi dé truyen dat
nhan thirc vé nhitng san pham va dich vu vo hinh khuat sau co s& ha tang cta t6 chitc - dién
hinh nhu san phdm c6ng nghé va dich vu an ninh.

Hay xem xét va danh gia cac y twdng tir Kinaxis (chwong 5), ExactTarget (chwong 4) hoac
Qvidian (Kadient trwéc day) (chwong 23). (Xem hinh 10.1.)

Hinh 10.1. Qvidian (Kadient trudc day)
dan duyng video hai hudc dé két néi véi khach hang

Cling co thé ban dang c6 trong tay nguon lwc doi dao va éc sang tao dé thiét ké nhirng tro
choi, cau d6 twong tac di dém nhw Marketo da lam. (Xem hinh 10.2.)

Hodc ban c6 thé hoc hoi tir chién dich quang ba ctia Cisco cho router ASR 1000. Thay vi nai
xin 1o chitng nhan tir nguén khach hang hién tai vé nhirng loi ich Cisco da mang dén cho ho,



giup ho khac phuc tré ngai vé Ky thuat (khong khac gl nhirng cau tir nhap nhang, toi nghia
ching ta da nhic dén & chuong 4), Cisco da tim cach tw chitng thwe qua hinh anh Ong gia Noel
va Tho Phuc sinh, va giai thich ching phu thudc vao Internet ra sao. Chuyén gi sé xay ra néu
moi nguoi khong con tin vao Ong gia Noel? S& khong ai con thiét dén Gidng Sinh nita!

Noi cach khac, Cisco da thu dwgc thanh qua dung nhw mong doi, nhung theo mot cach vui
nhén va phin khlch hon nhiéu. Con ban, ban sé& thém vao yé&u t bat ng® nhu thé nao dé truyén
tai thong diép clia td chitc?

YOU DON'T KNOW

-IACK Marketo

Hinh 10.2. Marketo thiét k& trd chdi tudng tac dé xay dung
quan hé véi khach hang tiém nang

Bén y twdng vé ndi dung ban khéng nén bé qua

So sanh canh tranh. Hay viét mot tai liéu so sanh tinh nang san pham cua ban vGi san pham
clia d6i thd’ (hodc phan tich ve gia ca), cho phép nguoi xem tai vé may. Bdo cdo tong hop cta
TechTarget vé nganh truyén thong nam 2009 d chi ra rang phan 16m khach hang cong nghé
déu mudn tim hiéu thong tin so sanh mang tinh canh tranh gitra cac hang sdn xuat, va lay do
lam dong lwc dé tiép tuc mua hang. Thé nhung, lai co rat it cong ty chip nhin cung cip tai liéu
so sanh canh tranh dén cong chung. bung quén day la nhirng thong tin ma dal dién ban hang
cua ban van ludn céng khai véi khach hang nhiéu ndm veé trwdc. Nhung ngay nay, ciing chinh
nhung khach hang dé dang tim cach tri hoan t1ep xdc véi ban dén _phut cudi; vi thé, ban budc
phai dang tai nhirng thong tin d6 qua mang. Né&u ban khéng lam va dé doi thii cho'p 14y co hoi,
hay doan xem ai sé lot vao mit xanh cla ngwdi mua.

Hay tham khao phwong phap cia mot doanh nghiép tai Vancouver: RitchieWiki
(www.ritchiewiki.com) la trang web hcrp tac duoc Ritchie Bros. Auctioneers
(www.rbauction.com) phat trién va dieu hanh nhuw mot nguon tai nguyén phong phu vé trang
thiét bi cong nghiép chuyén dung va tatca ‘nhitng gi moi nguoi quan tam vé may moc trong tai
16n cling nhw noi san xuat, ngwoi ché tao, ng dung, cach van hanh va nguén géc clia chiing
(ban co biét rang dong co Caterplllar 535B - chi dwoc san xuat véi s6 lwong 900 chiéc tai Mi -
c6 thé dat dén cong suat 180 ma lwc khong?) Ritchie Bros. da tong hop thong tin chuyen nganh
thanh nguon tai nguyén chu chot va kha dung. Sé thé nao néu ban cling tré thanh ngu6n thong
tin phong pht dwoc toan nganh quan tam, bao gdm ca khach hang tiém ning ctia ban?

Quan tdm hon dén vi du thuec tién va cdc cdu chuyén thanh céng. Hay nhac dén cac vidu thuc
t& va cau chuyén thanh céng tir khach hang thay vi chi trinh bay sudng giai phap ctia ban. Bén
canh d6, hay khich 1é ho vwot qua nhitng thanh kién ban dau trong chu trinh dat mua. Trudc
tién, ban phai tim h1eu vi sao khach hang lai hoai nghi loi chao ban cua ban ngay tir dau. Gia st
ban dang s& hitu cong ty Docs-R-Us chuyén vé phan mém quan ly van ban Co thé trong qua
trinh trao doi, ban nhan ra khach hang dang do dw vi cong ty ban cung cap gidi phap dudi hinh
thirc phan mém-nhu- d1ch -vu (SaaS). Cac doanh nghlep lo rang khach hang khong thé két noi
Internet sé& khong truy cap duoc cac tap tin dién tir - day ciing 1a ndi ban khoan cta ho khi trao
dobi v&i cac nha cung cap Saas.

Néu lwong khach hang chia sé chung mo6i lo nay dat dén con s6 dang ké, thi da dén ltic ban
nén ra tay dep tan nghi van trwdc khi chiing lan dén nhlrng khach hang (tlem nang) con lai. Hay
tim cach thuyet phuc ho thay do6i quan diém. Trong truong hop nay, hay gla dinh rang ban co
thé gitp nguoi dung truy cip tap tin ngoai tuyén. Sau do, hay phd bién mot cidu chuyén néi vé



nodi ban khoan cta khach hang, va cich san phdm ctia ban da hoan toan chinh phuc ho. Thay vi
dat tén bai Vlet 1a “Docs-R-Us gitp tap doan XYZ lap ky luc voi mot nura thoi gian”, ban nén
thay bang: “Panh gia cac lya chon quan Iy van ban: Vi sao cac san phdm phan-mém-nhu-dich-
vu khong hoan toan giéng nhau.”

Ban cling c6 thé b6 sung cac cau chuyén thanh cong dé dap ung nhu cau tim hiéu tir cac doi
tugng khac nhau trong chu trinh mua hang. Scott Vaughan tir UMB TechWeb da khao sat mot
nhom CIO Ve nhiing hoat dong gi¢i marketing co thé cai thién. Héa ra, chinh vi du thuc té vé
cach giai-quyét-van- de tiéu chuln lai khong danh dung tam ly nguoi tham dinh va nguo1i ¢ quyét
dinh mua hang. Mot yéu t6 thuc tién khac ma cac CIO nay cho blet ho mudn tham khao thém,
chinh 1a nhing | bai hoc thu duoc trong qua trinh thir nghiém san pham. Hay cung cip dén ho
thong tin ndy va ban sé vwon 1én dan dau cudc dua.

Lam m¢indi dung. Trong chwong 5, chung toi dd cung cap dén ban nén tang vé cach lam maoi
tai nguyén ndi dung thong qua nhiéu hinh thirc va phuong tién khac nhau. Hay nhom cac san
pham lién quan lai véi nhau thanh bo cong cy hwdng dan cho phép nguoi xem tai vé, do la cach
tuyét vori dé kich thich va thu hut nguoi mua. MarketingProfs luon tap hop cac hinh thitc noi
dung khac nhau nhung cting chung chi dé thanh mot bo cong cu. NO co thé bao gdm webinar
huong dan, phan loai cac bai viét chién lwgc, hang muc cong viéc, bang liét ké y chinh hay mot
tuyen tap cac cau chuyen thanh cong tw khach hang. Ban than bo cong cu nay chinh la trang
nén san pham lién két dén cac ndi dung hién hitu trong thuw vién ctia MarketingProfs.

Cdc cdu hoz thuong gdp (FAQs). Hay 1ap danh sach cac cau h01 pho bién kém ciu tra 1&i nham
ho tro nguoi mua tiém nang tim kiém dap an cho thac mic cia ho. Vé cach thirc xdy dung chi
tiét bo cau hdi FAQs thu hut, hdy xem thém chuwong 15.

Hay pho bién dung thé loai ndi dung ma khach hang va khach hang tiém nang cta ban dang
tim kiém; ban sé& tré nén ndi bat trong mat ho; hay nhé ring, trong phan 16n thoi gian, ho
thwong khong thé tim thay thong tin ho.

Tai dau: Gieo giong

Thong tin ban cung cip cang nhanh dén tay khach hang tiém nang bao nhiéu, ho cang nhanh
t1ep xtc v&i dai dién ban hang by nhiéu. Vi thé, hiy khién viéc tong hop va chia sé noi dung
clia ban tré nén dé dang hon. Hay thém cac lua chon chia sé vao tap tin dinh dang PDF. (Xem
hinh 10.3.) Galen De Young tir Proteus B2B (xem thém chwong 13) da dang mot bai bao lén
MarketingProfs, trong d6 giai thich can ké 6ng da bd sung lya chon chia sé qua e-mail va mang
truyén thong xa hoi nhw thé ndo (4p dung véi cuén e-book néi vé ' nhitng cach thitc marketing
B2B qua e-mail thanh cong nhat). V&i chirc nang phan tich web va dirliéu c6 san tir bitly - dich
vu rut gon dia chi URL - 6ng dd theo d6i va phan tich lwong truy cap. dén tir cac nguon chuyén
t1ep khac nhau. Va Galen cam doan rang cac tap tin dinh dang PDF sé dwoc chia sé nhiéu hon
néu dwoc bd sung cac lwa chon chia sé.

Ddng ky hay khéong ddng ky

Tiép theo, ban nén can nhac lai vé viéc yéu ciu khach hang tiém ning dang ky dée truy cap noi
dung cta ban P6 1a mot quyet dinh chién lvoc, chtr khong phai lya chon mac dinh san. Néu
ban yéu cau dang ky, hiy gi¢i han lai cac thong tin ban can ho cung cap ding doi hdi qua
nhiéu thong tin tran lan. Madt khac, hay xem moi quan hé gitra ban véi khach hang tiém nang
nhw mot kich ban hen ho, va chi nén tim hiéu nhitng thong tin hitu ich cho 1an gip tiép theo.
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Hinh 10.3. Thém Iya chon, thém chia sé

Thong thuong, khach hang sé tiép xuc voi ban lan dau tién khi tai vé mot chuyén dé, e-book
hay tai liéu hwong dan ti ‘trang web cta ban. P6i lai, ban sé& yéu cau ho cung cap tén va dia chi
e-mail. Sau d6, ban c6 thé gu'l e-mail goi y ho nhan thém thong tin hitu ich trong thoi gian toi -
ndi cach khac, ban dang muon biétliéu ho co cho phép ban b6 sung tén minh vao dit liéu khach
hang hay khong 0] cudi mdi trang gidy, e-book hoac sach hwéng dan, hay de lai mot 1oi kéu goi
hanh dong nham goi y cho khach hang nhirng noi dung khéc trong thu vién cda ban - hay bat
ctr thong tin gi khuyén khich ho tiép tuc chu trinh mua hang theo mét trinh tw hop ly.

Gia st, ban mudn khuyen khich mot nit khach hang tiém nang dangky dé theo doi phan ké
t1ep ctia loat bai viét. Khi c6 dy nhap 1énh tai vé, ban c6 thé hoi vé tén cong ty va chirc vu cua
cd. Cudi bai viét, ban cé the lwu y co ve mot Weblnar v6i thoi lwong 1 tiéng. Khi co dang
tham dw webinar, ban cé thé héi thém vé quy md cong ty, khung thoi gian ddt hang va so dién
thoai - hay bat ctt théng tin ndo cé y nghia véi ban.

Bi quyét 1a ban phai rat trich dan thong tin qua moi lan tiép xuc dé c6 thé lam phong phu
thém dit liéu trong thoi gian dai. Nho the, ban s€ quy tu dwoc mét lwong khach hang dong dao
trong luc tong hop nhitng thong tin can thiét. Véi cookie tap hop thong tin vé nguoi dung, ban
c6 thé cai thién mau ddng ky sau khi tham khao cac thong tin thu thap trong ngay. Khach hang
s& thong cdm vi ban chi yéu cau thém chut théng tin vé ho qua mdi lan tiép xtc.

Ngoai ra, dirng ngai cong khai mot thong cao bao chi cap nhat nhirng néi dung nong sot nhat
cua ban. Thong cao bao chi khong chi nham dua tin vé doanh nghiép - ban con o thé sirdung
chung dée giup khach hang tim kiém noi dung ctia minh dé dang hon. Cudi cung, hay chac chan
ban sé dang tai ndi dung dén nhiing dién dan truc tuyen phu hop, viét blog vé ching, va két ndi
dﬁ‘n chung thong qua Twitter va chit ky e-mail (hay tim hiéu thém cac lwa chon chia sé trong
chuong 8

Phong van mot trong nhirng doanh nghiép phan mém hang dau vé néi dung B2B
SAS khéng chi la doanh nghiép 1on nhit thé gioiriéng vé linh vuc phan mem vOi hon
11.000 nhan vién va 400 van phong tai 50 quoc gia trén toan thé gi¢i - ma con la tap doan
tién phong tap trung vao ndi dung c6t 16i dé gdy dung nén co nghiép tri gia 2,3 ti do6-la. V&i
tru s¢ dat canh Raleigh, North California, SAS hién dang phat hanh mét tap chi truc tuyén,
cic chuyén de, blog cung nhiéu néi dung khac giup ho vuon 1én vi tri hang dau trong nganh
bang cach dan dat khach hang dén voi dich vu va san pham. Tiép theo day, Kelly LeVoyer
(KL), quan ly cap cao vé truyen thong (101 ngoai va John Mosier (JM), quan ly noi dung tich
hop sé chia sé voi chung ta veé bi quyét cda ho. Chung ta sé thich thu va bat ngo trwedc cach
mot doanh nghiép quy mo lén nhwr SAS dinh nghia vé ndi dung cudn hut, cach ho van dung



tai tinh phwong thire nay vao mé hinh kinh doanh nho hon. (Hay xem Kelly da tra 161 nhuw
thé nao trén tw cAch mot dai dién doanh nghiép trong moét so cau hoi dién hinh.)

[HGi] Phdt trién néi dung nhdm thu hiit va gitk chdn khdch hang doanh nghiép la nhiém vu rdt
kh6 khcin déivéi doanh nghiép nho. Nhw vy, chi dinh nghia ‘ngi dung cuon hut” nhw thénao
trong linh vuc B2B, ddc biét doi véi doanh nghlep o quy mé I6n hon?

KL: That ra, toi khong chic dap an c6 qua khac biét doi voi cac doanh nghiép nho hay khong.
Ca khach hang hién tai 14n khach hang tiém ndng déu mudn nhitng ndi dung giup ho giai
quyet van de, twong ing voi tirng giai doan cu thé trong chu trinh mua hang - bat ké ho chi
mai bat dau tim kiem doi tac giao thuong, hay da 1a mot khach hang trung thanh dang cho
doi nhitng 46t pha mao1i tu phan mém SAS (trong truong hop cua chung t6i.)

Tat nhién, dé c6 thé truyen tdi ndi dung mot cach thu hut hon, ban phai tién hanh nghién
ctru nhdm xac dinh cac van dé khach hang dang d6i mat; tir do ban mé&i xay dung dwoc mot
tién trinh phat trién ndi dung vitng chic. Chinh qua trinh phwc tap d6 da tach biét chling toi
vo1i cac doanh nghiép nha.

Nhung mat khac, tdi cho rang ndi dung thu hut phai kip thoi (hay it nhat cling phan anh
duoc quan diém do6i véi nhitng van dé thoi sy), dé nam bat, duoc pho bién trén phuong tién
truyén thong, cung cap thong tin thlet thuec, va phai di vao long nguoi. Toi tin tiéng noi tw to
chirc 1a mot trong nhirng gia tri c6 thé giup phan biét chung ta voi doéi thi. Sau cung, khi da
can nhic ky ludng, con nguoi chi muén lam viéc véi con nguoi - tham chi, diéu nay con rd
rang hon khi ching ta ban vé mirc cam két déi véi mot khodn dau tw tai chinh quan trong.
[Hoi] Cac doanh nghiép nhu chj sé bat ddu tir ddu?

KL: Truéc hét, véi hon 120 san pham phan mém va hon 11.000 nhan vién hoat dong tai 400
van phong trén khap thé giéi, chiing toi phai xét mirc wu tién dé tao stirc anh hu'cmg tap
trung. Chuing t6i chu yéu khai thac tur 3 dén 5 linh vuc wu tién trén thi truong toan cau, nhu
phan tich kinh doanh hay quan ly rui ro va khoang tir 8 dén 10 nganh wu tién khac dé tap
trung cac nguon luc bén ngoai. bon vi marketing san phadm cua ching t6i da xac dinh nhitng
van dé then chot trong cac linh vuc trén ciing chinh la nhirng khé khan ma khach hang muc
tiéu dang gap phai; tir do, muc tiéu phat trién noi dung cing duoc trai rong qua nhiéu linh
vuc hoat dong khac nhau ctia _chung t6i trén khap the gioi.

Mic du vay, toi nghi di€ém mau chét trong cau hoi cta anh la chiing t6i da van dung noi dung
nhu thé nao dé hap dan khach “hang - day cling 1a mot yéu t§ ciia mo6 hinh méi vé marketing
noi bd, noi bat nguon cac y tuong ve chién lwoc lanh dao.

Chung toi so hiru hang ta cac chuyén gia thuoc nhleu linh vuic khac nhau trén khap thé gioi,
nhirng ngudi san sang chia sé von hiéu biét vé ndi dung cua ho qua nhiéu kénh phuong tién
khac nhau - nhu trang blog ciia SAS, thong cao dién tir va tap chi, cting nhu trang chu va
mang xa hoi. Nhung ho khong nhét thiét pha1 luon néi vé SAS. biéu quan trong la ho da cung
cap nhirng thong tin, quan diém va dw doan sau sic vé mot cha dé cu thé. Nho phé blen cac
thong tin bo ich va dong gop trao doi qua mang, SAS nhleu kha nang sé dwoc doc gia nh¢
dén dau tién trong lan t&i khi ho tim kiém giai phap vé phan mém.

[H6i] Doanh nghiép B2B cdn phat trién ndi dung twong thich voicdc cap do khac nhau trong
chu trinh mua hang. Vi du, ngi dung déc gia tim kiém trong giai doan cdn nhdc ban ddu sé
khdc xa néi dung & cdp do tlep theo, khi ho dd tin twéng hon va khai thdc thém nhiéu tinh
ndng cu thé hon. Lam cdch nao ChIXClC dinh dwoc nhitng néi dung twong thich véi ngwoi mua
& tirng thoi diém khdc nhau?

JM: Qua hé quy chuin do cac chuyén vién marketing chia sé voi chung toi, qua nhém khao
sat chung toi da tham do, va qua nghién ctru tir bén ngoai. Chung t6i ludn c6 gang khong bo
sot bat Ky co hoi nao dé tap hop khach hang thanh nhom trong cac cudc hoi thao, va bien ho
thanh cac nhém khao sat nham kiém nghiém chién lwoc noi  dung.

Chung t6i ciing xay dwng mot ma tran phirc tap nham két noi doc gia muc tiéy, chu trinh
mua hang kéo dai va vé nén tang ky thuat s dang phat trién; néi cach khac, ching t6i ludn
quan tam cai tién phwong phap cta mlnh

[H6i] La mdt doanh nghiép B2B cong ty cia chi phdi déi mdt véinhitng khé khdn nao khi xdy
dung néi dung xuyén sudt té chirc? Chiing khién hoat déng marketing tré nén dé dang hay khé
khdn hon?



KL: Thanh that ma noi, theo quan diém cua t6i, kh6 khan 16m nhit chinh la ching toi c6 qua
nhiéu y twdng va tat nhién khong thé luan phlen bao quat hét tat ca. Thém vao do, thyc
trang hién nay doi hoi cac cong ty phai linh hoat hon trong ndi dung ctia ho, d6 ciing c6 thé
1a khé khin.

Thi truong cong nghé B2B la khuc song vira sau rong, vira chay xiét. C6 qua nhiéu van de,
qua nhleu tranh cai va tuyén b6 méi ap den moi ngay; ching tac dong truc tiép dén chung
toi va khién chiing t6i khong thé thiét ké noi dung kip thoi va cudn hut lién tuc. Mot thach
thirc nita vé tinh linh hoat: nhitng cong ty vé&i quy mo nhu chung toi thuong sé chon cach tai
chinh stra theo chu ky - nhu*ng tai SAS, ching t6i muon cai tién. Pon ctr v&i viéc viét blog, toi
tin no lyc cua chung toi da giup moi ngwoi nhan ra ching t6i phai ludn xoay chuyén that
nhanh va tin twong hon vao doi ngii chuyén gia ciia minh.

[HGi] Trén thuc té chi xdy dung noi dung ctia minh nhw thé nao?

KL: Chung toi tw minh dim nhan phan cdi 16i cua toan bo ndi dung (bao gbm ca video, duogc
cung cap turbo phan dan dung video xudt sic tai tru s& tap doan) s6 khac xudt phat tu viéc
hop tac voi cac cong ty truyen thong, trung tam phan tich va cac t6 chirc nghién ctru. Chuyen
vién phat trién ndi dung cta chung toi c6 mat khap cdng ty, néu ban xem cac bai thuyét
trinh PowerPomt bao cao ky thuat, tai liéu chién lwoc marketing... ma cac phong ban phat
hanh nhw c6ng viéc thuwong ngay cua ho. Chung toi xem tat ca div lleu trén déu la néi dung
tho, bao gom ca thong tin noi bd c6 thé cit xét dé lwu hanh bén ngoai - chi can chung dap
trng duwgc cac yéu cau uu tién. Thach thitc, nhw ching t6i da dé cap, chinh 1a s3p x&p toan bd
nodi dung dé vao ding cap do twong tng trong chu trinh mua hang (hay chu trinh ho tror
khach hang) - dong thoi nhan ra su sai léch va l4p day chung

Doi ngii viét bai cla toi 1a chuyén gia ve thit toi hay goi 1a “néi dung thwong mai” - ho sé bat
dau véi mot chuyén dé tho hay mot webcast va tai thiét ching thanh mot bai dang tap chi,
mot bai blog hay mdt ndi dung tuong tac ky thuat s6. Nho tao dung nén nhwng tai nguyén_
suc tich hon, than thién hon véi nguoi dung cong nghé, ching toi c6 thé phé bién chiing de
dang trén cac kénh truyén thong xa hoi, va [ap tirc kiém chitng dwoc mirc dd twong thich cua
chung v&i khan gia.

[H6i] SAS khuyén khich nhdn vién danh tdm huyet cho néi dung nhw thé nao?

JM: Nam 2008, chiing t6i bo sung hai vi tri chua tirng c6 tai SAS trudc day: giam déc truyen
thong va chuyen quan ly ndi dung tich hop, vi tri do téi ddm nhiém. Tbi phu trach bao cao
dén don vi marketing san pham va tap trung phat trién cac quy trinh quy ct hon, nham dat
nén mong cho hoat dong phat trién noi dung.

KL: Va dén ndm 2009, toi cliing b6 nhiém thém mot vi tri méi - bién tap vién noi dung blog
va mang xa hoi. Dy an blog cua chung t6i da but pha vo cung nhanh chéng, va can mot
truvng du an tam huyét phu trach diéu hanh; d6 ciing 1a nhiém vu chinh ctia bién tip vién
mai.

Nhung y do6 dirng sau viéc xic tién noi dung cong dong chinh la xdy dung nguon tai nguyén
than thién voi nguoi dung cong nghé tir ndi dung marketing, dé co thé chia sé dé dang trén
mang x4 hoi; dong thoi theo doi dién bién qua phwong tién truyén thong va tiép thu cac xu
hwong chu dao nham xem xét b6 sung vao dinh huéng noi dung mai.

Ban da san sang chwa? Hay bat diu véi Danh sich cac yéu cau vé Noi dung trong Phan IV cla
cu6n sach nay.



. Phan I )
CAM NANG GIAI PHAP
11. Blog: Guong quay cua noi dung

Trong Phin cua cudn sach nay, ching toi da gidi thiéu va lam sang to nhirng nguyén tac
giup xay dung nén ndi dung tuyét voi. Tlep theo, Phan II nay sé khai thac ting buéc cu thé hon
trong phuwong phap xay dung chudi ndi dung ban mong muon; ching ta sé bat dau vadi blog,
céng cu tuyén dau cua noéi dung.

Blog: mot trang blog (cach doc tat cia tir web log) la mét loai hinh trang web hodc mot bo
phdn ctia trang web. Blog thuong duoc diéu hanh béi mot cd nhdn, bao gém cdc bai ding binh
ludn thuong xuyén, bai gioi thiéu cdc sw kién, hinh anh, do hoa hay video. Cdi bai viét thuong
dwoc thé hién tirldn binh ludn gdn nhat. Blog con dwo'c ding nhw mét déng tir, dé chi viéc diéu
hanh blog hodc ddng théng tin lén blog.

Wikipedia
Blog 1a bu¢c khéi dau hop ly nhat va phu hop nhat danh cho nhirng ai mudn xay dung va
dang tai loai hinh noi dung chung ta da thdo luan & Phan I. Mot trang blog c6 thé xem la sdn
nha hodc guéng quay cua noi dung, bao gom cac bai dang ban viét, ndi dung tong hop ban suu
tam, binh luan cua bao gi¢i va noi dung ve doanh nghiép cta ban duoc thu thap tir cac ngudn
khac ma ban mudn chia sé.

No6i cach khac, trang blog la kho dit liéu trung tam noi ban chia sé quan diém, cAutirva y
twdng dén toan thé gioi. Khong c6 quy chuin nao cho mot trang blog dién h1nh vi vay, hay
danh thoi gian dau tw mot thiét ké riéng cho cdng ty cda ban.

C6 rat nhiéu giao dién blog va hé thong qudn tri ndi dung (CMS) khac nhau dé ban Iya chon.
Nhitng ci tén ndi bat nhat c6 thé ké d&n nhu WordPress, Squarespace, Movable Type
TypePad va Blogger Nhitng trang nay c6 cung tinh nang nhtrng vira du khac biét dé ban danh
thoi gian xem xét va quyet dinh lwa chon giao dién nao phu hop nhat cho m1nh Phan 1ém céc
dich vu déu hé tro host riéng cho blog ctia ban, nhu'ng doi voi nguoi phat trién noi dung, tot
nhat ban hay hcrp nhat blog voi trang chu cong ty dé xay dung co s& dir liéu trung tim, noi
khach hang c6 thé tim thiy ban trén Internet.

Cac nguyén tac xay dwng blog
Truwéc khi bit tay xay dung blog, ban hay Ivu y 12 nguyén tic sau:
1. Xac dinh muc tiéu.

2. Thiét1ap 10 trinh hop ly.

3. Pha tron tat ca!

4. burng chi dung cau cht.

5. Lwu y kich thuéc.

4. Hoc cach viét tiéu dé doc dao.

5. Chu trong thiét ké.

6. Tao dong luc.

7.Can nhic diéu tiét binh luan.

8. Phan loai va dan thé (tag) moi thi.

9. Viét nhw noi.



10. Pirng ca nghi.
Xac dinh muc tiéu

Tat nhién, linh hon trang blog ctua ban chinh la noi dung. Trong hau hét treong hop, diéu do
dong nghia ban phai viét bai thwong xuyén. Tleng noi va lap truong ti trang blog cua ban déng
vai tro rat quan trong (xem lai chuong 4). Ve ngoai va cam xuc (ti thiét ké) ma blog ctlia ban
mang lai cling quan trong khong kem; nhung trén hét, néi dung van la nhit. Lwong doc gia cang
tang, moi nguoi cang muon theo doi blog cua ban qua b6 doc RSS va e-mail, do d6, ho sé khong
bao gio dwoc chiém ngudng thiét ké giao dién cua ban cho dén lan ghé thim d4u tién. Tém lai,
ban noi gi quan trong hon ban trong nhw thé nao. Va dé xac dinh nhitng gi minh sé& néi, ban can
Itu ¥ nhitng diéu sau:

Khan gia ctia ban la ai?

Doi thu 16i kéo khan gia ctia ban la ai?

Blog ctia ban tip trung vao dé tai gi? N6 noi vé diéu gi?

Muc tiéu ban muon dat dén la gi?

Ban di thiét 1ap quy chuan do lwdng nhitng muc tiéu dé chwa?
Thiétlap 10 trinh hop ly

Mot 16 trinh hop ly va lau dai nham dang tai cac bai blog dong vai tro rat quan trong. Ban nén
“blog” bao 1du mot lan? Piéu d6 hoan toan tuy thudc vao y muodn va thoi gian biéu cta ban,
nhwng hai 1an méi tudn 1a t8i wu nhat. Thir Ba va Thir Nam thuongla thoi diém dang bai thich
hop nhat, nhung hay thir nghiém trudc voi thoi gian biéu ctia ban. Hiu hét cac doanh nghiép
déu dang ndi dung vao ngay lam viéc trong tuan nhung ban hay ddng riéng mot bai vao Chu
Nhat roi tam ngung dé danh gia lvong doc gid vao cudi tuan. (S6 liéu cda ban sé dao dong véi
bat ky ndi dung nao trén mang. Blogger Tom Martin chi dang bai 1én trang
MyMarlerasExperlence com - trang blog dat muc tiéu bién ngay thir Ba an man (Mardi Gras)
thanh mot sw kién gia dinh - vao ngay Mardi Gras.)

Ban c6 thé viét nhiéu bai mét lic va dang ching xuyén sudbt trong t tuan. Lisa Johnson, huin
luyen vién ctia Boston Pilates thuong ngoi xo6m trén ban viét vao moi chiéu cu6i tun tir 4 dén
5 giorlién, dé chora doi tir ba bai blog tro 1én; hodc c6 sé danh ca tuan ban rén véi noi dung
trang blog thé duc nay ciia minh cung véi trang Modern Pilates, dia chi trwc tuy€n cua studio
do co lam chu ‘Dirng dit nhitng muc tiéu qua vién vong. Hay tw thiét 1ap 16 trinh cho minh,”
Lisa chia sé.

Pha tron tat ca!

Hay xem xét cac chu dé khac nhau va danh gia mtc thu hut cia chung. Hay tron 14n bai dang
dai v&i bai ngan, bai quan trong voi bai thir yéu, bai thoi sy nong hoi véi bai viét kinh dién.
Hay tham khao cach cong ty marketing cong nghé HubSpot pha trén cac bai dang ctia ho (xem
chwong 24) dé€ lam phong phu thém thwc don cho dbc gia.

birng chi dung cau chir

Trang blog ctia ban c6 thé ngdp tran hinh anh, nhu trang Dollar ReDe\$lgn Project ctia
Richard Smith, véi mong muén lam moi hinh anh dong do-la Hoa Ky. Tuy nhién, hau hét cac
trang blog déu ning vé cau chit; vi thé, hay ném chit gia vi vao ndi dung ciia ban bang hinh dnh
va cac dinh dang dinh kem khac.

Hay str dung hinh anh trong bai blog dé thém vao yeu t0 trwc quan théa man nguoi doc va
nhan manh quan diém ctia ban. Ban c6 thé tim klem trén Creatlve Commons - kho hinh anh
duoc Flickr cdp phép, hodc mua dnh minh hoa gia ré tir cac trang lwu trit anh chup khac nhau.

Ban ciing c6 thé b6 sung bi€u do, anh d6 hoa hodc cac danh sach. Ban cling nén dinh kém
thém e-book, tai liéu, video YouTube bai thuyét trinh PowerPoint hoic SlideShare ban thich



hodc tw thiét ké, cling nhw cac cong cu twong tac véi ngudi xem.

Néu ban dinh kém ndi dung, hdy bo sung trong bai viét cac tir khoa lién quan den tailiéu
hoac video dinh kém dé thong tin cho doc gia va cac cong cu tim kiém vé chi dé ctia ndi dung
cong thém.

Lwu y kich thwéc

Bai blog cua ban nén dai bao nhiéu? Nén dai vira du dé ban trinh bay hét cac y, nhung cing
dirng qua lan man. Giai phap ban dwa ra qua mo h6? Co the Nhung hay ap dung ly thuyét vé do
dai hoan hdo cho chiéc vay n an vao cac bai blog: Ban mudén chiing dd dai dé che kin nhitng
thir quan trong, va di ngin dé trong that hap dan.

Hoc cach viét tiéu dé doc dao

Tiéu dé dong vai tro quan trong bac nhit trong mot bai blog. Hay cham chut cho né nhu ban
da lam v&i toan bd bai viét néu can (dwng chi viét bira Ién mot cach d6i phé), va hay hoc cach
viét sao cho t6t. Poi véi e-book va tai liéu chuyén de (sé bansau hon & chuwong 13), mot tiéu
de  blog hay sé kich thich sy to mo cua nguoi doc va thu hit ho xem nhiéu hon. Neu lo rang
mot tiéu dé khiéu khich s€ khong goinén b6i canh dl sau sic de thu hut doc gia tiém nang,
ban co thé bo sung phu dé nham dién giai thém. (Phu dé dién giai 1a cong cu tuyét voi gitip bao
ham cac thuit ngir va tirkhoéa tim kiém.)

Sau diy la m6t sO0 phwong phap dit tiéu dé khiéu khich cho mot bai blog:
e Kich thich swto mo: “Ngwoi giat kho lam gi trén Twitter?” (tx MarketingProfs Daily Fix).

* St dung ngon tir phong dai: Hay thay ‘tranh th loi ich tir d6i tac” bang “chién lvgc hoan
hado cho mot mirc gia hop Iy tir doi tac”.

o S dung phép déi ngdu bdt ngor va khdc thuong: “CAm nang Inigo Montoya vé 27 16i dung tir
pho bién” (tir Brian Clark - Copyblogger).

o Thdt cu thé: Hay thay “mot con dudng dan dén thanh cong” bang “lwu y trwedc budi phdng
van xin viéc.”

e Don gidn héa toan bd chii dé phirc tap: “cip nhit méi: Vi sao ban phat twéng” (tir
LisaJohnsonFitness.com).

* Di nguoc xu hwong: “Tai sao 5 bi quyet thanh cong cua Tim Berry thuc ra chi dung 4.5” (tw
Cdu chuyén khéi nghiép clia Tim Berry), “Tai sao nhiéu tién chwa chac da sung swong” (tw Guy
Kawasaki - Dién dan American Exoress OPEN) hay “Kiéu cing ding cach” (tir bai blog Nguori
phu ldi chuyén nghiép cia Thomas Edward).

2,

e Strdung con s6, nhdt la sé Ié: “27 bi quyét viét Blog lam nén strc manh cdng dong” (tlr Chris

Brogan).
Chu trong thiét ké

Trang blog cta ban, bao gom ca thiét k&, phdi mang phong cach va ca tinh riéng. Du ban
khong du tai luc dé thué nguoi thidt ké, dlrng 1ay do lam phien. Co v sO khung nén tuong tng
v6éi moi cong cu dang tai khac nhau dU’O’C chia sé mien phi trén mang, hodc voi gia rat ré.
Khung nén sé lap tirc nang ban dirng day va cit buéc, dong thoi cling 1a xudt phat diém tuyét
voi. Hay danh chit thoi gian nghién ctru cic trang blog khac va ban s€ nhanh chong nhanra
chung déu c6 “chat” riéng. Trong thiét ké, khong c6 dung va sai; tuy vay, ching toi ciing xin luu
y mot s6 yéu to ban nén b6 sung trong thiét k& ciia minh:

e Mot biéu twong RSS chi ré muc theo doéi

e Lwa chon danh cho d6c gid mudn theo doi blog qua e-mail (FeedBurner sé& sap xép chu dio
cho ban, mién phi!)

e Cach thirc lién hé truc ti€p dén ban



e M6t thanh tim kiém

e Mot noi lwu triv cic bai viét theo tiéu dé va chu dé

e Cac biéu tuong chia sé (“bling” cong ddng) cho phép mdi bai blog dwoc chia sé, dwoc like
va dworc lan truyén trén Twitter, Facebook, LinkedIn, Google Buzz...

e Lién két va “bling” dén cac kénh truc tuyén khac noi doc gia c6 thé tim dén ban (Twitter,
Facebook, LinkedIn, Yelp...)

Tao dong luc

Ban mudn khach ghé tham hanh dong nhu thé nao? “Nhiéu ngu'crl tin rang ho chi cAn cung
cap ndi dung pht hop dén ngwoi doc la dd. Piéu do khong dang,” Mike Volpe tit HubSpot cho
biét. Ong cling dé xuat cac doanh nghiép nén dwa vao loi kéu goi hanh dong hodc ngoi no trong
moi bai blog cia minh, cling nhu trong moi noi dung ho cung cap. Chang han, moi bai dang caa
HubSpot (http://blog. Hubspot com) déu c6 it nhit ba ngoi n6: mot tir tiéu dé, mot tir phia bén
phai n6i dung chinh (phu chuong), va mot tir phia dwéi bai dang - thuong dll’O’l dang mot tai
liéu b6 sung (nhw webinar tai vé, e-book...) “L&i kéu goi hanh dong vira dap rng muc tiéu
doanh nghiép, vira cung cap trai nghlem phong pht hon dén doc gia, bang cach vé ramot 16
trinh gitp ho tan hwéng tron ven,” Mike noi.

Can nhac diéu tiét binh luan

Strc manh von c¢6 ctia blog chinh la thap sang tién trinh trao d6i véi doc gia va gitra doc gia
vOi nhau Tuy nhién, do ban chit ctia trang web, sé ludn cé nhitng ke qudy ray (spammer) va
pha roi (troll); chung chang nhirng khéng dong gop duoc gi cho cudc trao do6i, ma con tic dong
xau dén nhirng nguoi lién quan. Vi thé, ban cAn mot sd quan tri vién phu trach didu tiét nhitng
binh luan nhw thé.

biéu tiét khong dong nghia véi bién tap. Durng bao gio chinh stra bat ky 1oi binh luan nao
trén blog, cho du ban bat binh v6i chung. boc gia co tleng noi va quan diém riéng, va do6i khi
ching sé xung khic véi quan diém ctia ban. Viéc diéu tiét chi duocap dung nham loai bo
nhitng binh luan khéng phtt hop va ngoai 1é khoi trang web ctia ban.

Moi dich vy blog déu co tng dung va cai dat riéng nham ngin chin spam xam nhdp; tuy
nhién, mot s6 cai diat khac con cho phép ban giit lai loi binh luan dau tién ctia mdi doc gia va
duyét qua ng; nho vay, nhitrng binh luan tiép theo cta anh ta sé khong bi ki€ém duyet lan nira.
Mot s6 trang con cho phép ban gitt lai binh luan cé nhiéu lién két, thwong 1a ddu hidu gidp phat
hién spammer.

Néu ban khong ung ho diéu tiét binh ludn va theo doi chiing, nhw viy, sé khong mat nhiéu
thoi gian dé mot binh luan duwoc 1én xuat hién trén trang ch.

Phan loai va dan thé (tag) moi thiv

Ban nén phan loai mo1 bai blog, va sap ching vao it nhit mot thé loai. Théi quen nay sé cho
phep doc gia nhap vao dung the loai d6 dé tim kiém nhitng bai dang khac ban viét vé cung chu
dé. Cac cong cy tim kiém clng ung ho viéc nay. Hdy nghi ve cac chu de hang dau c6 thé dién dat
chinh xac ndi dung ban sé xdy dung, va sap xép nhirng chua dé dé vao cubi trang blog. bung lo
lang phai thé hién moi chi dé do trén giao dién, vi thém vao hay x6a bét mot chu dé 1a viec hét
strc dé dang.

Thém vao d6, hiay bo sung cac tirkhoa lién quan - hay theé dan (tag) - trong | moi bai viét. TAt
nhién, noi dung chinh cua bai viét phai bao ham ttrkhoa do, nhung ban van c6 thé thém ching
vao thé dan dé lién két cong cu tim kiém véi ndi dung clia ban

Hay xem xét sang tao thé dan ddc trung danh cho ndi dung va quan diém doc dao cua ban,
Chdng han véi cudn sach nay, chung toi cO noi dung lam méi. Con Citrix, ho dung tir bay viéc
(workshift) dé thay cho “trao ddi cong viéc tirxa” (“telecommuting”).



Viét nhw néi

Hay viét nhu cach ban néi (nhung dimg_ queén bién tap lai.) Ban chat than mat, phong khoang
cua blog da chirng minh rang ban khong can soan thao mot bai dang qua ciu ky voivon ngi
phap nguyén so. Cho nén, hay viét nhu cach ban néi: céi mé, than mat va dé hiéu. Néi ngan gon
la di vao long nguoi.

Mit khac, nguyén so va cau thd khac xa nhau mot tréi mot v, Hay lwu y tir nhimg thr co
ban nhat, tir chinh t3, 16i in 4n dén ngon tw cho bda. Goi y them hay dé tro ly bién tap duyét noi
dung thay ban. B4t cir ai cling cAn mdt bién tap vién (ngay ca nhitng vin hao kiét xuit nhat).

Pirng ca nghi

Blog tach biét véi bao chi truyen thong ttr nhitng nguyén ly co ban nhit; dién hinh, ban
khong can phd bién dén tat c3, hay can déi lai cau chuyén bang moi gid. Cling chang sao néu
ban danh lai chit khong gian dé noi dung tw do phat trién va khuyen khich moi nguwoi chia sé
quan diém. Plirng ca nghi hay trau chudt thai qua, Nhu chung toi da de cap trong chuong 6, de
ndi dung d& dang ciing t6t. Dut sao, ban cling mudén khan gia roi chd ngdi va néi lén y kién cta
minh, phai thé khong?

Khung nén blog cho “Nhirng nguyén tacve noi dung”: Dé nhw an chao!

Truong nhom blogger cua Kodak, Jenny Cisney, cung cap mot khung nén don 1 gidn dén moi
blogger cong tac viet bai cia Kodak trong dw an 1.000 tur (tham khao thém vé Kodak &
chuwong 25). C6 cho biét, nho s& hiru chit nén tang trong viéc viét lach - thir gidp ho vuot
qua ranh gi¢i mot tay viét tap sy - cac cng tac vién sé tim duoc dong luc khai pha ban chat
cua mot bai blog ding nghia, va lay lai cam giac khoan khoai khi cam but
Khung nén ctia Kodak vo cling so sai - chi la mét van bAn Word don gian véi dong chit:

“Khung nén blog 1000words.kodak.com.. . cung cac loi khuyén hiru ich khac.” N6 danh du
khong gian dé ho viét tiéu dé (noi bat nhlrng suc tich), ndi dung chinh va chen thém hinh
anh.
bBuoc Jenny va tap thé Kodak truyen cam hung, chiing t6i da xay dyng phién ban blog Nhitng
nguyén tic vé ndi dung cta riéng minh. (Ban c6 thé tai vé mién phi tir dia chi
WWW. contentrulesbook com/extras,)
Nén tang co so' nay chi la dé xudt nham cai thién 16i viét con nhleu han ché, tw phat tir cac
tay viét nghiép dw va chwa quen véi nghiép viét blo 0g. Day la giai phap phu hcrp nhit danh
cho doanh nghiép mudn 16i kéo tir cAc nhan vién nang no dén tram lang tham gia d6ng gop;
khong nén lam dung nhw mot nén tang pho bién, tuyét do6i va toi wu. Mot bai blog Kkhong chi
duoc viét theo mot 16i duy nhat, cling nhuw khong co 101 viét nao danh chung cho tat ca moi
nguoi. Tuy nhién, ban sé nhan ra vai tro cua khung nén blog nay nhu mot két cdu vo cung
can ban; thanh that ma néi, n6 gan nhwla khung xwong cho toan bo bai blog vay.
Nguoi c6 kha ndng thién bim trong linh vurc nay (nghiép viét lach) s€ co the danh bong
khung xwong, xdy da dap thit va bom day mau nong dé lam song day vat vo tri vo giac trén
trang gidy. Con nhirng nguoi khéc, ho khong thé; va hau nhw moi bai viét cia ho dua trén
khuon kho nay déu khong thoat khoi khuynh hu*ong rap khuon, va déi khi con kho clirng.
Khéng thanh van de, vl gia tri thuc té tir viéc chia sé khung nén nay dén nhing ngwoi khac
trong doanh nghiép cta ban (hay truc ti€p ap dung no) chinh la loai bo cam gidc s¢ hai c6
htru khi doi mat voi trang giay trang. Nhleu  nguoi chi xem do 1a m&i ban khodn thudng truc;
nhung sé€ 1a noi ho then thire swnéu cadm giac dé lam té liét cac tay viét nghiép du, dong
ctirng dong chay sang tao cua ho va khlen ho nghi rang viét blog 1 viéc gi dé khé khin khung
khiép va chang dang dé rudc hoa vao than.
Ban c6 thé xem Khung nén nay nhu' mot bai huan luyén cach viét blog. Ban sé& can thuc hanh
lién tuc trong vai lan dau, nhung roi sé nhanh chéng ap dung thuan thuc trweéc khi tw minh
nhan ra.
Tiéu dé
Hay cho doc gia thay bai viét hitu ich véi ho nhw thé nao, dong thoi hay bo sung thém yéu to
khiéu khich. Mot s cong thirc da duoc kiém chirng va 4p dung thanh cong nhu: “Lam thé
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nao..,” “9 cach dé..,” “Bi quyét...” “Nhitng diéu nén biét vé...” hay “diéu khac thwong nhat
(hoac tot nhat, toi nhat hai huéc nhat, 10 lang nhat)... t6i da twng trai qua.”

Cau chua de

Muc tiéu cua ban la thu hut nguoi doc. Hay ddt cau hoi. Hay noi ve nhing khic mic nhe
nhang hay nhitng thi vui pho bién ma doc gia quan tam, hodc diéu gi d6 an chiray y nghla sau
xa. Vi du: "Ban da bao gio nghi dén cam giac cua minh neu dwoc trao dé6i cong viéc voi
nguoi khac trong vong mot ngay? Tham chi néu d6 1a cong viéc vd ciing nham chan - nhw
thu phi cau dwong chang han?”

bon gian la yéu cau toi quan trong: “mot bai dang, mot y twong”. Muc dich cta ban la dan
dat doc gia nhan ra diém mau chét.

Poan ké tlep

Day la noi ban bat dau giai dap cau hoi dd néu lén trude do hodc bat dau gidi thich vé quan
diém ban dau. Hay bat dau dién glal chi tiét hon quan diém hodc cau hoi chu de. Hay chia sé
tir dau ban rat ra quan diém nay va b tro véi nhitng yéu to giup goinén cam xuc cua ban.
Va hay luén nhé rang: khi ban dé cap dén trang web hodc bai viét clia ngudi khac, ban phai
dan lién két dén ho.

Cham dau dong va danh s6

Hay liét ké nhitng y chinh. Chang han, néu ban dang viét vé cong viéc trao d6i véi nhan vién
thu phi cau dwong, ban co thé liét ké nhu'ng y sau:

e Congviéc gan giii mot cach bat ngo.

e Nhung sé khién ban thé ra khoi.

Ban ciing khong nhat thiét phai viét ra qua nhiéu y chinh.

Thém hinh anh

Hinh dnh minh hoa lam no6i bat ca tinh va tang niém cam hirng. Hay bo sung mot burc anh
chup hoac hinh vé vao bai blog cua ban. Cac trang web nhuw Flickr.com sé cho phep ban tim
kiém hinh anh c6 sdn dwéi diéu khoan cap phép clia Creative Commons. Hay chdc chin ban
da xem xét diéu khoan that kj va luén danh quyén loi cho nhiép anh gia.

Két thuc bang cau h01

Hay két thuic bai viét véi mot cAu hoi nham khuyen khich ngwoi doc twong tac voi ban trong
muc binh luan. “Ban nghi thé nao?” ‘nghe cling kha & 6n, nhung tot hon ban nén khai thac cu
thé hon nham khuyen khich doc gia chia sé doi nét vé ho. Chang han trong vi du trén, ban c6
thé héi: “Nhuw vay, ban mudn trai nghiém cong viéc gi trong vong mot ngay?” hodc “Coéng
viéc toi té nhat (hoac tuyét voi nhat) ban ting 1am qua la gi?”

Loi khuyén hiru ich dén cac cong tac vién viét blog

Suc tich la trén hét. Trén web, ‘ ‘ngan’ ’ d6ng nghia véi “lau dai”. Bai | blog cang lan man cang
gay budn té, cang ngan gon la1 cang duoc wa chudng. Ban khong nén bién trang web thanh
mot ban trwong ca Chién tranh va hoa binh: ma chi can viét vira du dai dé bao quat hét
thong diép chinh. (P6i ldc chi cAn mét doan ngan ladu.)

Ho6i Am binh ludn. Sau khi ban ding tai bai viét, hay dé mat dén nhing o1 binh ludn. Hay hoi
am chung nhanh nhat c6 thé (Kodak dé xuit 8 gio, nhung ching t6i khuyén ban nén danh tir
mot dén hai tiéng, néu sap xép duorc.)

Hét to 1én! Hay lén tleng' Hay ké véi gia dinh! Ban be! Facebook! LinkedIn! Hay cho ca thé
giéi biét bai viét ctia ban da “1én séng”, hdy tan hwdng niém phan khich ctia doc gia va don
nhan loi khen tang xirng dang.



12. Néu webinar la cong cu Marketing tuyét voi, vi
sao chung té dén vay?

Webinar: mot logi hinh hoi thdo tryc tuyen noi méi thanh vién tham dw dwoc trdi nghiém tir
xa bdng mdy tinh ctia ho, dong thoi két néi véi cdc thanh vién khdc va toan bé sw kién thong qua
Internet. P4y gdn nhw la hinh thitc trinh bay mét chiéu tir dién gid dén ngudi xem, véi khd ndng
twong tdc han ché

Trudc hét, ching téi xin thi 161 vi tiéu d& chwong c6 doi chut thé thién. Nhung rd rang né da
diy 1én noi that vong.

Visao? Vi webinar la cong cu marketing manh mé tuyét voi va vo cung song dong, mot
phuong thirc hiéu qua giup ban ti€p can ngwdi mua va khach hang tiém ning; hoic it nhat,
ching cd thé. Mot khio sat clia Business.com vao nim 2009 di ghi nhan 67% doanh nghlep
hang dau - nhumg 6ng lén chuyén dwa vao truyén thong xa héi nham khai thac thong tin
thwong truong - luén tim kiém podcast va webinar lién quan dén linh vuc ctia ho.

Con sé nay m& ra mot co hdi lon; va it nhat vai doanh nghiép da 1én tiéng dap lai; , nghién ctru
ctia Outsell cho thdy nhiéu doanh nghlep B2B di 1én ké hoach dau tw thém 26% ngén sach xay
dung ndi dung webinar (dwa trén két qua khao sat hon mdt nghin cong ty tai Hoa Ky).
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Hinh 12.1. Hiu hét céc webinar déu tréng nhu thé nay

Néu webinar tuyét voi dén thé, tai sao hiéu sudt clia chiing lai kém coi dén mirc tham hai
nhuw vay? Tai sao nhiéu webinar van khién chiing ta nhé dén vé mat chan chwong clia dai dlen
hoi hoc sinh phat biéu 1 trong budi 1 t6t nghiép thoi phd thong, hay vi khach lit hanh 6m giac
mo tan v& bén tram xang tai qué nha? (Xem hinh 12.1.)

Webinar ban chat 1a hinh thirc h6i thao trén nén web, tao diéu kién cho khan gia theo doéi va
lang nghe qua mang. _Chiing thwdong 1a bai thuyét trinh két hop gitta audio va PowerPoint, va
doi khi trinh chiéu ca video.

Webinar duoc dan dung tir cac phuong tién to chirc hoi thao trén nén web, bao gom ca ung
dung cho phép mdi nguoi tham du tai ve hoac xem truc tiép qua mang. Khach tham dw cé thé
dang ky tham gia bang cach nhap vao lién két hoic dwoc ngudi chi tri giri vé moi.

Khach tham dw va cac doanh nghiép té chirc rat wa chudéng webinar vi ching:

 Manh mé. Webinar rat hai huorc, 161 cuén va soi noi. N6i cach khéc, chung linh hoat va dem
lai cam giac song dong rd rang hon nhiéu so v&i mot chuyén dé trén gidy. Ngwoi xem cé thé
nghe duoc giong dién gia, xem thuyet trinh (hoac video) va, néi tém lai, duoc twong tac véi
no6i dung xay dung theo cach hoan toan méi.

e Mang tinh céng déng va twong tdc cao. Webinar tao khong khi nhu mot 1op hoc thuce té hay
mot phong hoi thao. Ngwoi tham gia c6 co hoi dit cau hai, cling nhu tro chuyén véi dién gia,
ngudi diéu phoi va nhitng nguoi khac. Bén ngoai webinar, ho co the giao lru qua cac trang
mang x4 hoi nhw Twitter (tat nhién chi dé€ m& rong quan diém cta ho.)

o [t dp Iwc. Co thé khach hang tiém ning cua ban chwa sdn sang nhan cudc goi tr nhom ban
hang, nhung ho sé vui vé 1ang nghe ban dién thuyét trén mot webinar céi md hao hing, noi ho



dwoc la mot phan trong dé.

o Tiét kiém. Nho cudc cach mang trong cong nghé hoi thdo truc tuyén, chi phi danh cho hé
théng phwong tién to chirc da giam thiéu ro rét. Khéng nhing the webinar con Ia Iwa chon dic
biét hop Iy néu so sanh chi phi t6 chirc mot hoi thao truc tuyén vdi chi phi mot sw kién thong
thwong ma khach moi phai dich than tham gia (dé 1a chwa ké dén nhitng phién phirc phat
sinh!)

e Tiép xtic - rong khdp. Ban c6 thé dap tng duoc rat nhiéu nguoi. Thay vi phai gui thu moi
chonloc mot s6 khach hang tiém nang nhw tai mot sy kién thong thwong, véi webinar, ban cé
thé kéu goi dén hang traim ngudi.

e X6a mo khodng cdch dia ly. Nhitng khach mdi ban c6 gang tlep xuc dang sinh song o
Dubuque hay Dubai? Piéu dé khong quan trong. Ho déu cé thé xuat hién trong mot swkién 3o.

e Ban dong hanh ddng tin cdy trong con bdo ndi dung. Webinar cé thé chuyén hoéa thanh rat
nhiéu ndi dung phong pht, nhw podcast, bai viét, bai blog hay nhitng sw kién tra phi.

e Hiéu qua Ban con nhé s6 liéu tir Business.com dé cip & phan trwdc? Mot nghién ctru
chuyen sau tw RalnToday da khang dinh: xét trén noi dung chuyén tiép va gia tri nhan thurc ca
nhan, cac bai thuyét trinh su kién va hoi nghi hién dang xép thwr hai trong cac phlrcrng thirc
hang dau dwoc doanh nghiép dich vu chuyén nghiép van dung ndm danh gia sttc manh ndi bd
cac doéi tac caa ho.

e M¢ réng ctra. Webinar tao diéu kién gitip ban cht dong ti€p xtic khach hang tiém nang qua
e-mail va dién thoali, trwdrc va sau khi sy kién dién ra.

That tuyét voi dung khong? Nhung| tat ca nhirng loi ich trén chi hién hitru va ton tai bén virng
néu ndi dung webinar thuc sw xuat sdc. Tiéc thay, webinar trén thuc té thuwdng that bai tham
hai vi nhitng Iy do sau:

eCdc sw kién mién phi thuong tdp trung l6i kéo khdch hang thay vi truyen tdi gid tri. Rat nhiéu
webinar htra hen s& mang dén noi dung h4p dan, nhung nguoi chu tri va nha tai tro lai khong
toan tam khuyen khich dién gia thuc hién cam két. Thay vi thé, ho lai quan tAm hon d&n danh
sach tham dw nham rot day kho dit liéu khach hang, hodc loi dung chinh webinar nhu mot dién
dan chao ban san pham va dich vu. (Sean Howard ban t6i 80i do 1a “vo madt”.) Shelley Ryan,
nguoi gop cong xay dung chwong trinh hoi thao truc tuyén cho MarketlngProfs va hién dang
diéu hanh trang web KillerWebinar.com (Houston Texas), cho biét: “Cuoi cung, uy tin cuia nha
tai tro [Va] dién gia sé giam sut, dong thoi khién moi ngwoi hoai nghi vé gia tri thuwc cua
webinar “mién phi”.”

eDién gid khong hiéu rang thuyét trinh tryc tuyen khong glong vo'i dirng néi trudc khdn gid
bang xwong bang thit. Thuyet trinh qua mang trudc hang tram khan gia vo hinh kho hon nhiéu
so voi thuy€t trinh tryc tiép. Ban khong thé nhin vao mat ho hoac hép thu ndng lwong cta khan
phong; ban ciing can chudn bi trwéc ndi dung ngoai I8, vi chinh ndéi dung méi thu htit khach
hang tiém nang. Ban khong thé bl dap cho nhlrng trang thuyet tr1nh nham chanva thleu
chuyen nghiép, cung giong doc déu déu “choi” hoan toan voi ve ngoal banh bao va ca tinh cua
minh. “Trén mang, ban phai chim lo cd mit va tai ctia ngwdi xem,” Shelley giai thich. “Bang
khong, ho tha kiém tra e-mail va xem t vi con hon.”

*Khong ai hoi, “Néu chiing téi cdn ha cdnh khdn cdp ¢ Hudson thi sao?” Theo Shelley, webinar
truc tlep van boc 10 nhiéu so hé vé sw ¢ ki thuat, hay dién gia chwa chuén bi truéec, hay st
dung mot phong thuyet trinh tho rap. Hay thuc hanh, kiém tra, dién tap va chuan b1 doéi pho
vOi tai wong tiém tang. Biét ddu ddy.

MarketingProfs da to chirc webinar tir nam 2003 - xuyén sudt thoi dai Internet. Do tung
bwdc phat trlen cia doanh nghiép Internet déu gan lién vé&i tirng buwdc dot pha trong cong
nghé mang, nén chi sau bay nam, MarketingProfs dd vwon 1én thanh doanh nghiép Ky cuu nhit
trong linh vuc sang tao, phat trién va quang ba webinar. Trong phan tiép theo, ching tbi sé



huong dan ban cach 14p ké hoach t& chitrc webinar giup ton vinh hinh anh doanh nghiép, dua
trén nhiing bai hoc kinh nghiém tir MarketingProfs - gop nhat tw cac budi phong van voi
Shelley va pho chu tich Valerie Frazee - ciing nhw kinh nghiém thu thap tir cac doanh nghiép
diu nganh.

Sang tao va xay dwng webinar tuyét vori nhw thé nao
Dwéi day la 25 bi quyét gitp ban xay dung webinar tén vinh hinh 4nh doanh nghiép.
Sang tao

Hay tuan theo nhitng nguyén tic sau khi ban dan dung mot webinar doc 14p hodc mot chudi
chwong trinh webinar:

1. Hdy ddt cdu héi, “Piéu gi khién khdch hang cua chiing ta thao thirc hang dém?”. boi vai bat
ky loai hinh ndi dung nao ban xay dung, buoc diu tién trong tién trinh sang tao ludn la ciu hai:
“Khach hang va khach hang tiém ndng mudn thong tin gi? Khé khin nao dang khién ho thao
thirc hang dém? Ta c6 thé giup gi cho ho?”

Ban c6 Ié da linh cAm dwoc nhitng van dé nhitc nhoi dang thiéu dot tAm tri khach hang,
nhlrng trong mot so trueong hop, hay lvu y thém nhitng néi dung an khach ban dang xay dung -
nhuw cac bai blog ndi tiéng hoac cac chuyén dé hay e-book duoc tai vé nhiéu nhat - dé xac dinh
no6i dung nao phu hop nhat déi véi ngwoi mua.

2. Tao dong lyc. Muc tiéu ctia ban 13 hwéng dan va khich 1é khach hang, 1a tré thanh nguon tai
nguyén tri thirc dang tin cay; nhlrng dong thoi, hay cam két rang ban sé€ ludn sat canh bén ho
trong quyét dinh dat mua. Ban muén ngwoi xem tiép thu diéu gi? Ban mudn ho lam gi sau d6?

“Loi thé cot yéu tir webinar chinh la ban sé duwoc tao diéu kién chuyén héa ndi dung thanh
moi quan hé ngay trc thi. Hay dat cau hoi, Nhu‘ng chu dé nao thu hat nhiéu binh luan hon ca
tir khach hang tiém nang?” Patrick Cahill, d6i tac t6 chitc Rally Point Webinar tai Boston va
San Fransisco, chia sé.

3. bdnh Ién, hodc ddnh chudn. MarketingProfs chi thiét ké hai loai hinh webinar: thix nhat,
webinar hwong dan chuyén cung cap thong tin cu thé, sach lwoc va thir hai (mot lwa chon
khac), cac budi hoi thdo hoanh trang, day cam hlrng vamang tinh chién lwoc chuyén sau, noi
quy tu nhitng tén tudi lén trong giéi kinh doanh va cac siéu sao trong nganh marketing.

Mot s6 vi du thanh cong dién hinh trudc ddy do la “Trang nhom (fan page) Facebook doc
dao: Xay dwng chung, git chung twoi moi va hop nhat chung vao 16 trinh marketing” hay "5
yéu td c6t 16i hang dau trong ky nguyén SEO hién dai”; xép thtr hai c6 thé ké dén hoi thao cta
Jeremiah Owyang: ’ Xep hang doanh nghiép xa hoi: Thu'cmg hleu chdp canh cho doanh nghiép
nhuw thé nao (va dinh vi truyén thong xa hoi trong twong lai).”

Tuong tu, nhiéu cong ty ciing xay dung nhitng webinar 16 cudn véi ndi dung mé nham danh
tiéng rong khap, dong thoi dan dat va diéu ph6i nhitng chuyén dé nhé hon danh cho khach
hang muc tiéu chat Irong hon. (Webinar danh cho nhém thit hai nay c6 thé bao gom ban chay
thir (demo) ctia san pham. Con nhém thir nhat thi khong.)

4. Thiét ké khéo léo don ddng ky tham gia webinar. Néu ban tap trung vao dan du khach hang,
hay lya chon nhirng mau don tom lwgc thong tin pht hop va bat dau danh dau bt budc nhitng
muc quan trong nhat; tranh thiét ké mau don qua dai dong va ndng né, vi khach tham dw sé bo
cudc truede khi ho dang ky xong. Pong thoi, hdy suy nghi vé muc tiéu dai han cua ban. Vi du,
ban c6 du dinh bién webinar nay thanh mot chuoi chuwong trinh? Néu co, hay thém vao cac hop
chon nham khdo sat noi dung va chd dé khach tham duw mong mudn trong lan téi.

Viét mét cdu chuyén. Trong cudén sach ctia ong, Phia sau chdm ddu dong (Microsoft Press
xuat ban nim 2007), Cliff Atkinson da chi ra rang viéc bat dAu xay dung bai thuyet trinh
PowerPoint trudc khi hoi du cac y chinh va dinh hinh mo6t 16 trinh hop ly cling giong nhu mot
dao dién tuyén chon dién vién va bat dau canh quay trwdc khi c6 1oi thoai vay.



Mot webinar that sw t6t cAn mot két cdu vitng chic va nguon ho tro do6i dao phia sau. Pung
non nong trién khai ngay PowerPoint; hay phac thao mot khung swon cho cau chuyén cua ban
va cac sang kién dé két hop bo sung biéu do va hinh anh. Ban co6 thé dung Word, may tinh xach
tay, bang trang hodc phan viét ngay trén via he. Muc dich cua banlaliétkéy chinh va sap Xep
chung theo dung két cau. Trong Thién téng thuyét trinh (New Riders xuat ban nam 2008), tac
gid Garr Reynolds da goi ddy 1a phép “hoach dinh d6i ngau”: “Mac du ban c6 thé st dung cong
nghé ky thuat so de truyen tai bai thuyét trinh, nhung chinh nghe thuat dlen thuyét maéi la yéu
t6 két ndi khan gia - qua viéc thuyét phuc, chao ban va cung cap thong tin,” 6ng cho biét.

1. Birng néi suéng; hdy thé hién. Webinar cho phép ban két hop 1o néi, hinh anh, am thanh
thanh ndi dung chinh gan giii véi cudc song Pay la dic an danh riéng cho doanh nghlep B2B va
cac hang dich vu, noi thwong cung cap gid tri hitu hinh ma ngwdi mua khé 1ong ndm bat.

Vi thé, hay thé hién; dung chi ndi subng. Hay dan ching céc truong hop thuc te cac cau
chuyén tw khach hang va giai thoai sau sac nham d1en daty twdng va suy nghl cua ban. Hay
trinh bay truc tlep cach van hanh ctia san pham va dich vu, dé khach hang hiéu dlrcyc chung sé
giup ho lam viéc tot hon, chay nhanh hon va nhay cao hon ra sao. Doanh nghiép cua ban sé
mang tinh nguoi’ honva dé tiép can hon, vi chinh cach dién thuyét da tiét 16 ban sic cla
doanh nghiép - yéu to gitp thu hit cong dong.

2. Trang th uyet trinh hdp dan. Hay dua vao tai liéu thuyét trinh ctia ban mot cau chuyén hap
dan dé bai n6i PowerPoint tré nén sinh déng va truc quan hon. Sau day 1a mot sé cach don
gian nham tié€p thém strc manh cho PowerPoint:

e Lwrot qua cdc trang: Dung nhoi nhét nhing cu chit bé ti ma khan gia phai cang mat ma&i
doc duoc. S€ tot hon nhiéu néu ban cung cap tai liéu kem theo bao gom cac thong tin chi tiét,
thay vi chiéu lén nhitng trang thuyét trinh nang né, dic chit. C6 mot nguyén tac chung cho
rang: dung bao gio st dung phong chir dudi 32 (phong nay kha 16m, vi phong chit ban dang doc
chi c& 11).Vé1i c& chit nhuw thé, ban sé chang con ly do gi dé day dwa mai véi trang thuyét trinh
- ngoai trir y chinh, tat nhién.

e Méi trang, mét y chinh: Pirng ném qua nhiéu thir vao khan gia cing mot lic. Hay géi gon ciu
chuyén cuda ban thanh cac y chinh cho moi trang.

e Str dung video va hinh dnh xdc thwc. Mot d6ng hinh dnh h6 16n va nham chan trong bai
thuyét trinh (hodc trong cac tai liéu marketlng khac) s& khién ngwoi xem phan tam. bung dé
bai thuyét trinh cia ban cling giong hét nguoi khac. Hay tim kiém nhitng hinh anhva video tw
chinh khan gia va khach hang, hoic tra cttu nhitng hinh anh thi vi dwoc chia sé cong khai - nhu
anh chup doc dao trén Flickr. (Hay truy cap http://flickr. com/search/advanced va chi tim
klem trong muc Creative Commons dwoc cap phép dé ddm bao quyén loi cho nguoi chup anh
gdc. Sau dd, dirng quén b6 sung quyén han cho chinh bai thuyét trinh cda ban.

3. bdy la y rdt quan trong, cuc ky quan trong! Ban cam thay thoi thuc phai doc ngay y trén,
ding khong? Do 1a vino da di kém mot tiéu dé hap dan, ma tiéu deé hap dan lai t6i quan trong!
Thuc té, tiéu dé doi véi webinar cling quan trong khong kém tiéu dé blog hay bai viét. Tiéu dé
webinar ctia ban vira l1a 1oi cam két cho nhitng ndi dung ngwoi tham du trong doi, vira bié€u thi
cach ching sé duoc trinh bay.

Vi dy, trong hai tiéu dé sau, tiéu dé nao thu hit ban hon? “Thuc ttrang tir nghién ctru truyén
thong xa hoi” hay “Sw that tran trui: Truyen thong xa hoi - co thoi phong hay khong?” (hiy
tham khao chwong 11 va 13 vé cach viét tiéu dé an twong).

4. Tim mot dién gid thuyét phuc. Webinar cua ban con phu thudc vao dién gia khach moi,
nguoi sé nhan 101 dién thuyét tru¢rc khan gia véi mirc phi hop 1y, hoac mién phi (trong thm
gian gan day, ho thuong chip nhin théa thuin dé duwoc dirng trudc cong ching). Hay thtrva
ban sé tim dwoc - ngwoi phu hop: ho c6 thé 1a chuyen gia c6 uy tin, danh nhan huyen thoai, quan
su, nha hién triét, nha gido, siéu sao trong cong dong mang, giao sw hodc tac gla sach. Tuy
nhién, doi khi nhitng nhan vat nay chi phat biéu vong vo va chang dé cip gi dén nhirng su that



ma khan gia chwa tirng nghe dén trwéc day, hoac chwa tirng nghe tir ngwdi khac.

Cach tot nhat dé khai thac nhu'ng bi mat it ngum biét nhuwng du strc 10i cudn nguoinghe
chinh la vain dung phwong phap “tham do dw ludn” (theo cach goi cua Ann) trén cac trang web
nhu SlideShare hay Youtube. Hay tra ctru nhu'ng tir khoa lién quan dén nganh nghé ctia ban
nham tim kiém d6c giad c6 mong mudn chia sé va chia sé theo mot cach méi la. Shelley cho
rang, du ban tlep can theo hudng nao, hdy xac dinh ky vong va dinh hwong ro rang doi voi moi
dién gid ban muédn hcrp tac. Hay néu ro Ky vong ngay tir ban dau, va durng tir bo chung (it nhat
cling dirng tir bé qua nhiéu). (Bén canh do, hay tham do dw ludn tai cac kénh truyen thong khac
nham phat hién nhitng nhan tai dam mé sang tao ndi dung. Ann da ap dung cach nay dé dem vé
ngudn cong tac vién doi dao cho MarketingProfs.)

5. Vaitro ctia ngwoi diéu phél. Hay lwa chon qudn tri vién that sang sudt. Mot quan tri vién
Xuat sac va nhay bén chinh la nhan to tao nén sy khac biét gitta mot webinar phi thuong va
tam thlrcrng ‘Mot quan tri vién xuat sac lu6n b1et cach 1am phong phu thém trai nghiém cho
nguoi xem, ’ Shelley néi. Nhiém vu ctia ho bao gom: duy tri moi th&t van hanh that thong sudt,
tiép Itra cho video clip, ghi nhan gép yva binh luin tir khan gia (va dwa ra cau tra loi chung
hoac riéng cho tung binh luan cu thé); dong thoi, ho con kiém soat cac ciu hdi chat van (biét
khi ndo nén ngat 1o1i nguoi noi dé 1am rd cau hoi, hodc dang mot duong dan lién quan lén muc
tham khao trong su6t qua trinh dién thuyét). Ngum diéu ph6i con phu trach diéu tiét phan héi
dap vao phut cuoi hodc xuyén suot chwong trinh.

Noi thi dé, lam mo1i kho. boi luc khach tham du sé dat ra nhirng cau hoi khong luong trudr,
mo ho va lac dé, va dé la luc ho can 1én tiéng: “xin moi cau héi tiép theo,” Shelley cho biét. “Tat
nhién, ban cling phai manh dan cho qua nhitng chat van ngu ngdc va chang an nhap gi véi chu
de thuyet trinh.”

6. Con video thisao? Néu phuong tién hoi thao cua ban hé tror tng dung video, hdy sir dung
no chi khivideo dua ngan va that sw phu hop véi chi dé. Moi nglrm thu*crng bi cam do “phai
thém vao video” chi vi ho c6 thé, mic du ching chdng hon gi 1o tuong thuat. Ngoai ra, ban nén
Itru ¥ nhitng dinh dang video khac nhau va cach chiing dwoc nguoi xem tlep nhan. Vi du co hai
dinh dang Flash thuwong gdp ¢ tap tin video - SWF va FLV. V61 FLV, nguoi xem c6 thé thao tac
trén rng dung - diéu do sé pha hong bai thuyét trinh.

Va mot diéu nita: thim chi dén hom nay, van c6 nhiéu nguoi bi “nghén mang” khi vao
Internet. Vi thé, hdy dam bao video clia ban van sé tiép tuc tai xuéng may ho khi ban chuan bi
chuyén sang trang ké. Hay lwu y thém vé thoi gian.

7. Thuc hanh va dién tdp. Hay 1én lich dién tAp ngay trwdc budi Ién song truc ti€p d€ thong
qua moi nghi thirc va tong duyét toan b6 chwong trinh webinar. bac biét, hay dam bao dién gia
va nguoi diéu phoi déu st dung thanh thuc phuong tién hoi thao va cong cu tuy chinh, hay
kiém tra xem duong truyen internet va phan ctng ctia ho c6 6n dinh hay khong, va hay duyét
lai tai liéu thuyét trinh ctia ho theo ding hinh thitc va 16 trinh nhw dw kién.

Ban khong nhat thiét pha1 chay thir toan bd chuwong trinh; nhung it nhdt, hiy yéu cau dién gia
tap duot phan mo dau d€ dam bao ho da ndm vitng toan bo tai liéu thuyet trinh, dong thoi
dién thuyét véi ‘phong thai tu tin, than mat truéc hang tram khan gia vo hinh. Bang moi gia,
hay tranh xa thé loai weblnar nham chan kinh khing (dwoc vi nhw bu01 ké chuyén trwdc gio
1én giwdng); khi do, dién gia chi cham cham doc nguyén van tirng cau chit trong bai thuyeét
trinh, thay vi chia sé cau chuyén ctia chinh ho. b6 hoan toan la sw xuc pham doi véi nguoi
tham du, vi tha ho doc slide con nhanh hon phai ga gat nghe dién gia doc thudc long.

8. Lam mai webinar cua ban. Hay 1én ké hoach lam m&i webinar ctia ban theo nhiéu hudng
khac nhau, nhw ban da thanh céng voi cac noi dung xay dung trudc do. Nhém sang tao tur Rally
Point Webinar da phoi bay nhiing y&u t6 1am nén mot webinar theo phong cadch méi. Sau day
1a nhitng y kién duc két tir ho (d3 dwoc chiing toi dieu chinh doi chat):

e Tin bai triwréc webinar: Trwédc budi thuyét trinh, hiy giri m6t bai viét dén khach hang tiém



nang hodc dang mét bai blog dé khoi goi cho ho nhitng ni dung dang ky vong va khuyen khich
ho dang ky tham gia sy kién. Goiy: Hay chia nhé danh sach cta ban va tht 'nghiém hai tiéu de
bai viét nhdm danh gia tiéu dé ndo dn khach hon. Tiéu dé dwoc nhiéu ngudi quan tam hon sé
1a tiéu dé phu hop danh cho webinar sap tdi.

* Podcast trudc webinar: Hay phong van dién gia vé chi dé ho du dinh chia sé tai webinar.
Mot bai phong van sé mang lai cam khac sinh dong hon mot bai viét thong thwong, va ciing 1a
cach danh tiéng hiéu qua cho swkién sdp dén. Podcast trudc webinar ciing hut khach tham du:
giam d&c marketing (CMO) tw Avaya Paul Dunay da khang dinh rang mét podcast dwoc ding
tai trén trang dang ky ctia webinar sé tang lwong binh luin trung binh tir 10 dén 50%.

e Webinar trad phi: Hay thu lai webinar cua ban va cho phép moi nguo1i truy cap chung (co tra
phi) trén trang web ctia ban. Vé 1au dai, cong ty ctia ban c6 thé 1ap mot thw vién lwu trit cac sw
kién tra phi.

e Bai thuyét trinh PowerPoint trén dinh dang PDF: Nguoi xem thich in ra ban ctrng tai liéu
thuyét trinh va cam chiing trén tay. Ching tdi khong hiéu vi sao, nhwng ho thich thé.

e Bdn ghi webinar: Hay xem xét ghi lai dién bién trong budi webinar va bién soan thanh tai
liéu tai ve trén web, hoac qua tang dicbiét cho nguoi tham du. Ban ciing c6 thé sir dung ban
ghi dé phan thanh nhu‘ng ndi dung nhéd hon: chang han nhu moét hodc nhiéu (mot Chu01') bai
blog. Ban c6 thé giao viéc ghi chép lai cho mét tro Iy ao véi mire gia ‘phai chang. Nhiéu nguoi
trong s6 ho chuyén st dung phan mém nhan dién giong néi dé lwoc qua trwdc ban ghi va bién
tap lai that chin chu. Hodc ban nén thtr dung dich vu ghi chép nhuw CastingWords.com, véi mitc
phi tir 0,75 dén 2,50 d6-la méi phut.

* Podcast sau webinar: Hay trich dan phan hoi dap tir webinar va bién tap thanh mot podcast
riéng, hodc hdy phong van dién gia dé thu thap cau tra 11 cho nhitng chit van chua dwoc gii
dap trong chuwong trinh.

e Bai viét sau webinar hodc bai blog giit Itra: ang tal nhiing noi dung bo sung dua trén dién
bién clia webinar sé& gitp ban duy tri sttc anh hudng ctia sw kién trén mang va giit Itra cho ndi
dung.

Thiét ké

1. Khuyén khich thanh vién tham gia giao lvu voinhau. Ban co thé da tirng tham dw nhiing
webinar khong dap tng duoc yéu cau nay: mot khan gla g0 cau hoi hoac binh luan 1én mot
khung chat nho, va hy vong ai d6 o dau day kla s& chi'y dén no. Cac cong cu thiét ké hoi thao
web tién ti&n hon sé cho phép titca khan gia tham du tro chuyén tryc tiép ngay khi phan
thuyet trinh dang dién ra, qua mot ctra s6 nho dit canh man hinh chinh. Hinh thtrc webinar
nay sé dem lai cam giac hoan toan khac biét, vi n6 cung cip dén khan gia mot trai nghiém
mang tinh cong déng hon, sé chia hon.

Néu cam thay lo ngai viéc cong khai tat ca binh luin va chit van ctia moi nguwoi, ban c6 thé
thwong xuyén diéu ph01 qua trinh héi dap d6. Theo Shelley, hau het cac cong cu hoi thao sé
cho phep ban diéu tiét binh luan bang cach lya chon binh ludn nao sé duoc hién thi, va binh
luan nao khéng. Mot sd cong cu con cho phep ban klem soat cugdc goi cua nguoi chat van qua
dién thoai; du vay, hau hét cac cong cu chi dirng lai & mirc kiém soat van ban.

Tuy nhién, mot s6 thanh vién tham gia lai cam thay viéc trao doi that phién ha va kho chiu.
Khi MarketlngProfs ti€n hanh khao sat khan gia tham du, 85% cho biét nhin chung ho thich
viéc giao luu, tuong tac, con 15% con lai hoan toan ghét diéu nay. Hay loai bo yéu to gdy sao
nhang dén 15% trén, va goiy ho chuyen bai thuyét trinh sang ché d6 toan man hinh dé an di
khung trao doi tir nhirng khan gia khac.

2. Khuyén khich khdn gid giao luu voi dzen gid. Hay tao diéu kién twong tac ngay trong bai
thuy€t trinh. Hiy tam ngung va tra loi cau hoi chat van thay vi dé danh ching dén cudi chuong
trinh. Hay thim do trué'c mot hodc hai cau héi. “Khong ai con chudng kiéu truyén dat mot



chiéu trong ky nguyén Web 2.0 nay nita,” Shelley chia sé.

Hay chon loc khan gia tham dw bang cach tiép xuc véi ho ngay trong buoi webinar, thong
qua kénh chat ca nhan. Patrick goi y, “Hay hoi ho, ‘Cac vi c6 cam thiy bai thuyét trinh nay hiru
ich khong? Cac vi ¢6 cau hdi nao dit cho dién gia khong7"

Phuy thudc vao s6 luong nguoi tham dy, nhiéu kha nang ban phai tang cwdng nguoi ho tro.
Vé&i quy mé khiém ton nhat (khoang 200 nguoi), sé can khoang sau nhan vién ho tro khap
phong hdi thao truc tuyen va tiép xac vi tung khan gid. Nghe c6 vé nhiéu khé, nhu'ng Patrick
cam doan ban sé bd cong: “Tuy khong dang ké, nhung né sé dem lai gia tri to 16m giup nang
mirc phan hoi va quan tam tir ngwdi xem.

3. Khuyén khich trao doi trén cdc kénh xd hoi doc lgp. Pung qua khat khe véi nhirng ngudi voi
dang nhap Twitter va noi vé swkién ctia ban’ ngay ca trudc khi buoi thuyet trinh dién ra. Hay
tao mot “khoa thang” ngan cho phép nguoi xem tim kiém va chia sé nhtrng thong tin tinh tay
nhat Ve webinar ctia ban. Khéa thang la mot dang t6c ky cla Twitter danh cho cac dong tweet
bao gobm mdt tir hodc cum tir bit dau bang d4u thing (#). Cac khoa thang pho bién ctia Twitter
nhuw #followfrlday (hoac #{f) hay #marketermonday sé€ giup lan truyen thong tin trén Twitter
song song v&i hé thong dai ching. Nhuw ban c6 thé hinh dung, d6 1a c6ng cu dwoc cdc nha tod
chitc hoi thao va s kién dic biét wa chudng.

Mot sO cong cu hdi thao web con tich hop cidc dong tweet truc tiép — dién hinh nhw cho phép
ngwoi xem dang binh luan truc tiép tir webinar 1én Twitter, LinkedIn va Facebook.

4. Thu lai sw kién. Mot trong nhitng loi ich 16n nhat tir phan mém thiét ké hoi thdo web dé 1a
ching sé cho phep ban thu lai truee tié€p dién b1en sw kién, bao om audio, tai lidu thuyét trinh,
chuyén muc héi dap va két qua thdm do. Ban c6 thé ]am méi ban thu nay ‘theo nhidu cach khac
nhau nhidm dem lai loi ich dau tw 16n nhit tir webinar.

5. Té6i wu héa hinh thirc chia sé. Hay dang tai bai thuyét trinh webinar cta ban cung noi dung
ghi chd 1én SlideShare, va ddm bao sé téi wu hda hinh thirc tra ctiru vé ching, Hay st dung tu
khoa tir tiéu dé bai thuyet trinh va ban ghi chép. Hay dan the (tag) tai liéu cia ban véi vo s6 tir
khoéa lién quan va moi nguoi sé tim thay ndi dung cua ban khi ho tra ctru.

6. Qudng bd rong rdi. Trang web SlideShare (www.slideshare.net) khong phai la noi duy nhit
ban c6 thé dinh kém bai thuyét trinh SlideShare ctia ban: hiay bo sung ng dung SlideShare
trén tai khoan LinkedIn. Hay lam diéu twong tw véi trang Facebook ca nhan hay trang nhom
Facebook cong ty. Va hiy dinh kém lién két SlideShare lén trang chi hoic trang blog ctia ban.

Mot y twong khac: hdy thém 161 twong thuat trong moi slide thong qua cong cu Slidecasting
(www.slideshare. net/fags/slidecast). Ban s€ can thu am trugc audio MP3; sau do,
Slidecasting sé dong b6 lai cac slide va audio. Khong nhitng thé, SlideShare con cung cap thém
mot lya chon - ¢o tinh ph1 dén doanh nghiép, d¢ la thiét ké mot . trang web nho theo phong
cach va thu@ng hiéu cua cong ty ban (thuc chat]a mot kénh truyen thong). Qua dé, ban sé
duoc tiép can kho tai nguyén phong phii bao gdm céc bai thuyét trinh PowerPoint, cac chuyén
dé va webinar.

1. Cdn thdn soan thdo trang thuyét trinh cudi ciing. Trang thuyet trinh cuoi cung cua ban
dongvai tro la 1&i két truc quan danh cho khach tham du; vi thé, hiy dam bao néi dung va hinh
thirc cia n6 phai truyén tai dwoc thong diép hanh dong ban mong muén 1 ngwoi xem t1ep nhan.
Thong thuong, trang thuyet trinh cudi cung sé la trang dwoc trinh bay cau tha nhat va bé boi
nhat. Nhung hay nghi vé trang cu6i nhw nét chir cuoi cung trong mot cudn sach, hay y chinh
cudi cung trong mot bai blog: n6 phai bién nguoi tra ctru thong tin thanh ngudi mua hang, va
théi thdc ho tién gan hon dén quyét dinh rat vi.

Mot cAch don gidn, hdy cung cAp dén khan | gia mot lién két dan dén chwong trinh khuyen mai
chiét khau c6 han. Phtrc tap hon, hay cung cap thém ndi dung co strc thu hut cao hon - co thé 1a
mot danh sach tai vé, hang muc cong viéc can hoan thanh hay sé tay cAm nang.



Bob DiStefano, chuyén gia chién lwgc marketing truc tuyén thuong ket thic webinar ctia 6ng
bang duong din dén mot trang web thir nghiém mién phi, noi ap dung cacly thuyét ong chia
sé trén webinar trong cac hoat dong cu the, mang tinh ca nhan va phu hop.

2. Dé phong bdt trac. Ban van thwong hoach dinh va Ién ké hoach cho moi budc di trong cudc
séng, nhung van khong lu'o'ng hét duoc moi bién cb xay ra? Ban c6 thé khong bi yéu cau ha
canh khan Cap mot chiéc phan lwc xudng Hudson, nhung ban van nén dé phong nhitng nguy co
tiém tang va tim cach han ché chiing trong kha nang ctia minh.

Vidy, hay luu s6 dién thoai cta dién gia cung duong day nong khan cip phong truong hop
ho khong cO mat dung gi®; hdy chdc chdn ho da c6 tai liéu in sdn dé &ng bién trén giay néu
ching may dut két noi Internet; hay chuan bi s&n mot thong diép trong hoan canh hiém hoi
(nhung van co thé xay ra) néu toan bo hé thong hoi thdo trén web bi sup dé. Tém lai, trong
moi tinh hu6ng bat tric, hiy luén sdn sang ddi pho.

3. Tlep nhdn phan hoi. Hay thiét ké mot khao sat nhé (t6i da nam cau hoi) dé tiép nhan phan
hoi tir ngwoi xem vé chat lwong noi dung va mirc do hai 10ng cua ho sau khi trai nghlem Hay
bo sung lién két dén khao sat trong trang thuyét trinh cudi cung, nhwng nén chd y y dé cap trudec
dé (hoac trwéc khi phan hoi dap ket thuac), phong khi ngwoi tham du dang xudt sém. Khuyén
khich nguwoi xem phan hoi tic thi trong lic thuyét trinh la yéu cau rat quan trong, vi khi d6 ho
van con gitr nguyén an twong vé sw kién - cach nay hiéu qua hon nhiéu so véi giti e-mail khao
sat sau khi webinar két thuc.

C4u hoi then chot cua MarketingProfs dong vai tro nén tang trong quy chuan do lu’crng nam-
sao cua ho chinh la: ‘Ban co6 muon gioi thiéu hoi thdo nay dén ban bé minh khong?” Hay nhanh
chong thong bao ket qua khdo sat ngay sau khi tap hop toan bo phan hoi, nham ch1em tron
long tin ctia khan gia khi ban tuyén bo rang ban that 1ong quan tam dén y kién dong gbp cua ho.
MarketingProfs thuong dang tai két qua danh gia (theo cap sao) 1én chuyén trang thu vién
webinar cua ho trong vong 24 gio.

4. Tiép tuc theo sdt. Hay thong bao vé buoi hop mat ké t1ep mdt ngay sau khi sy kién dién ra
(qua dién thoai, e-mail hodc ca hai). Hay bo sung: thém tai liéu nhw da cam két, bao gobm ban
sao bai thuyet trlnh lién két dén tap tin thu am va nhung tai liéu khac. “Mo rong quan hé la yéu
td chinh can cai thlen Noi cach khac, ban khong nén hoi Chung toi s€ gui ban phién ban chay
tht nhé? ma nén thay bing ‘Ban con thac mic nao chwa dwoc giai dap hay khong'?”

Luu y theo sat nhirng khan gia bo 1& budi thuyét trinh truc tiép cling rdt quan trong; hdy guri
ho lién két dén ndi dung dwoc thu lai. (Ngoai ra, hdy thu thap thong tin dang ky cho ndi dung
tra phi nhw ban da 1am véi sw kién truc tlep, ban can tham dinh chat lrong nhirng khan gia dén
sau nay nhu d6i véi ngudi trueée.) Ban cling co thé bo sung lién két dén cac ndi dung sau sw
kién, nhu mdt podcast audio, mot bai viét tir dién gia, hay ban ghi chép chuyén muc héi dap.

5. Danh gia thanh cong tw sy kién. Hay quan sat biéu hién cta thanh vién tham dy trong tung
webinar - ho dang chuan bj dang xudt sém hay dang nan lai chor doi? (Néu dién gia khong tao
duoc strc hit, ¢6 18 ban khong nén mdi anh ta trong 1an téi.)

Sau sy kién, hay doi chiéu so nguoi dang ky voi s6 ngwoi tham dw thure té, chit lwong cia
khan gia muc tiéu va ti 1€ nguoi mua phat sinh tir chinh nhom khan gia do. Hay so sanh chung
voiso liéu ti nhitng su klen da to chirc hoic xac dinh trwdc cac chi tiéu nham danh gia chinh
xac mirc do thanh cong ctuia sy kién.

6. Lwu y cudi cting. Ban cé cht y cach ching t6i di hét danh sach nay ma khong de cap. dén
viéc lya chon phuong tién to chirc h6i thao? Ly do rat don gian, day la cudn sach viét vé noi
dung, khong phai vé cong nghé. Tuy nhién, sau day 1a mot s6 1o khuyén co ban: ban c6 rat
nhiéu lwa chon vé cong nghé to chirc hoi thao trén web, nhw ON24, Citrix GoToWebinar, Adobe
Connect Pro, Live Meeting cua Microsoft hay WebEx ctia Cisco. Chung rat hiru ich, nhung déu
chura hoan hao. DPlrng d€ gia cd hu doa hay dién dao trwédc loi 1€ mom mép cua nguoi ban - hay
tim kiém, thtt nghiém va chi rat vi cho nhitng tinh niang ban thuc su can dén.



“Hoa hong du goi bang cai tén nao...
Ban c6 nén goi hoi thdo truc tuyén ciia minh la webinar? Hay ban nén st dung mot tén goi

khac - nhw héi nghi do, héi nghi truc tuyén, hoi thdo trén web hay mot danh xung hoan toan
mai?

Khi MarketingProfs trién khai dw 4n webinar vao ndm 2003, ho cb y tranh dung tir webinar
vino goi 1én hinh twong mot sw kién chao hang, dan du nguoi mua, tap trung khai thac thong
tin ngwdi tham dw va it mang lai gi4 tri thuc té cho khan gia. Do MarketlngProfs khong dinh vi
webinar nhw cong cu dan du khach hang, ho da quyét dinh goi chiing 1a héi thdo truc tuyén,
nham nhin manh gia tri kién thirc mang lai va tw tach biét khdi nhitng tay ban dao Ginsu ham
loi, xun xoe.

Trong bai klem tra “Which Test Won?” (http://whichtest-won.com/navigation-bar-test),
Ann da chia sé két qua so sanh theo kiéu A-hay-B giita hai phién ban thiét ké thanh dleu huwong
noi dung cho trang web MailChimp. Phién ban thir nhat dung tir Webinar trén tiéu dé, con
phién ban thit hai dung Huan luyén Truwc Tuyén.

Trong qua trinh thir nghiém, tiéu dé Hudn luyén Truc tuyen da tang lwong nhip chudt ctia
khach ghé tham tir trang ho trg dén trang webinar muc tiéu them 10,4%. Cong ty nay da thir
nghlem them Hudn luyén Truc tlep va Hudn Iuyen MallChlmp ‘Trong moi tru'crng hop, Webinar
déu vé sau,” Ann cho hay.’ ‘R6 rang, du tat ca nhitng cum tu trén déu biéu dat mot noi dung
giong nhau nhuwng chi ngdn tir thich hop nhat méi cong hudng véi ngudi xem.”

Diéu nay c6 nghia rang ban nén viit bé thir tleng l6ng webinar st dung bay lauva chuyen
sang dung hudn luyén tryc tuyén? Shelley cho rang viec dé khong can thiét. “Toi da ting rat
ghet tir ‘webinar’, vi am doclén nghe gan giéng ‘phi thoi gian’ ( waste of time’), khién toi lién
tuwdng dén cac swkién chao ban qué quit nhan nhan khap noi. " Nhung Ve sau, ngay cang co
nhiéu cong ty bi cuon vao cudc choi mang tén webinar (bao gom ca MarketlngProfs noi to
chttc tir webinar giéi thiéu khach hang cho dén webinar danh riéng cho thanh vién). T do,
Shelley phai thira nhan rang chat lwong cac chwong trinh da dwoc cai thién, va webinar da tro
thanh mot thuat ngit thudng thirc dung dién dat cac budi huan luyén truc tuyén nhanh gon va
kha thi cao.

“Dén  nay, Webmar da tré nén than thudc véi ching ta nhw Kleenex, va khong con chiu thanh
kién tiéu cuwc nao,” cd noi.



13. E-book va chuyén dé khac nhau nhu thé nao?

(va khi nao ban nén st dung chiing?)
Chuyén de Mét bdo cdo hodc cdm nang duoc xdc dinh quyén han thuwong néu Ién cdc vdn de
va cdch gidi quyét ching. Chuyén dé thuong dwoc st dung nhdm phé cdp théng tin dén nguoi
doc va gitip ho ra quyét dinh.

E-book: Sdch dién tir dworc ddng tdi, thiét ké sao cho ddc gid vira c6 thé tdi ve, vira co thé doc
trwec tiép trén mang hodc in thanh bdn sao.

DPiém khéc nhau gitta chuyén dé va e-book hau hét ndm & phong cach va sic thai.

Mot chuyén de (con goi la bdo cdo nghién ctru, ban tém tathoic chi dan ky thudt) sé duoc
viét theo I6i truc t1ep b6 thwong la bao cao cuc b6 tap trung vao mot van dé doc lap trung tim
- chang han nhu mot xu the moi. Chuyén dé thwong c6 do dai vira phai (tir 10 dén 12 trang) va
nham vao d6i twong doc gia ki thuat - cadc doanh nghiép B2B rat wa chudng ching.

E-book - nhw cuén Thwéc Do Doanh S6 Chuyén Sdu: Bén Bi Quyet Khdm Phd Kho Bdau Bi Mat
Cua Gioi Ban Hang (xem thém chuong 23) thuong co dé tai rong hon, Iy thi hon va hoan toan
mo1i la (khong choi chit ddu nhé). Mot e-book co thé dai twon dwong mot chuyén dé - hoic dai
hon - nhung sé tp trung vao deé tai thu hut hon, duoc thiét ké bat mat hon, va bé cuc dwoc
tang cwong thém cac phu luc in dam va chu giai.

Jonathan Kranz, tc gia cudn Viét ban thao tho ngudi méi bat dau (John Wiley & Sons xuat
ban nam 2004) va la chu tich Kranz Communications tai Boston, chia sé quan diém cda ong:
“Toi hinh dung chuyén de nhu' mot nguoi dan 6ng trong bo d6 xam: mot cong chirc mudn
khang dinh quyén lyc qua viéc thé hién vén hiéu biét cia anh ta theo mot phong thai trinh
trong va doi chut giao dieu.” Nguorc lai, e-bookla “chang dong nghiép trong chiéc so-mi
Hawaii, nguoi sé ngoi cung ban trong qudy bar khach san, luon c6 gang té ra c6 ich va tiét 1o
nhitng thong tin noi bo anh ta cé6 dwoc nho kinh nghiém trong nghé.”

Michael Stelzner, tic gia cuén Phuong phap viét chuyén dé (WhitePaperSource Publishing
xudt ban nam 2006), hién dang so hitu trang SocialMediaExaminer.com, ciing nhan thay doi
chut khac blet gitra cac chuyén dé va e-book hién nay, ngoai trit nhirng thir v6 bé ma gioi xudt
ban cho 1a: “ctr tan trang chuyén dé sao cho bat mat va thém that mot chut, chiing sé bién
thanh e-book!” Néi cach khac, ching c6 nhiéu dlem twong dong hon la khac biét, vi chiing “déu
néu lén mot vin dé hodc xu thé ma khach hang ciia ban dang quan tam,” 6ng cho biét.

Tuy nhién, ta c6 thé phan biét chiing hdu nhw ngay lap tic:

Chuyén dé E-book

Dai va theo 1§ trinh - tai liéu Dugc tach thanh cac chi diém

chuyén siu khac nhau - hd trg doc gt va
xem nhanh

Tap trung vao di liéu, thudng Tép trung vio quan diém, dua

dva trén nghién cifu chinh quy trén y twéng va xu huéng dang
dutgc quan tam

Nang v& cau chir Mhigu hinh anh trgc quan; ndi
dung viét dugc hd trg cic chi
thich va bang liét ké

Trang trong, sdu sic; dugc Thén mét va binh ding; nhu cudc

viet bédi chuyén gia trd chuyén gilla nhiing ngudi

ngang hang

“Hay nho rang nhing ranh gioi trén déu rat mong manh,” Jonathan néi thém. ‘ Chang han,
nhiéu e-book ciing dwoc phat trién tir nghién ctry, va nhiéu chuyén dé ciing bao gom biéu 6
va hinh anh minh hoa,” cling nhw cac cau chuyén thanh cong tir khach hang, muc luc y chinh
hay cac chu dan khac. ‘Nhung nhin chung, e-book tercrng duoc xay dung sao cho than thién
véi doc gid, con chuyén dé sé duwoc dong ngay mac ‘tir nguoi c6 tham quyén’.”

(Trong gioi xudt ban, e-book hién nhién 1a cach viét tat cia “sach dién tit”, hodc phién ban ky
thuit sé cia mot cuén sach in truyén théng. Gi¢i marketing thwong xuyén tac thuat ngit nay vi



muc dich riéng ctia ho, nhung hay lwu y rang chinh cach dung tir nay sé gy nham lan dén doc
gia ngoai nganh trong nhém khach hang hoac trong doanh nghiép cua ban.)

Trong moi truong hop, ca chuyén dé 1an e-book déu t6 ra phu hop nhit ddi véi nhirng to
chitc c6 dic diém nhu sau:

e Mong mudn chuyén doi gia tri voé hinh - nhw kinh nghiém chuyén mon hay tai san tri tué -
thanh gia tri hitu hinh.

e Can pho cap dén ddc gia truede khi xac dinh ho 1a khach hang tiém nang.

e Cung cip san pham hay dich vu can can nhac ky lwong (thdm chi cAn nghién cru) vé phan
khtic khach hang tiém nang.

e Gidm sat chu ky doanh thu kéo dai ttr thoi diém lién hé ban ddu dén khi ky két hop dong.

e Trao d6i vd&i nhiéu cip bac cé anh hwdng truedce khi thuyét phuc ngwdi nim quyén quyét
dinh.

e Tham nhip vao nhém nganh dang déi khat théng tin méi mé va cé chat lwgng cao.

e S& hitu v s6 cau chuyén thanh cong hap dan tir khach hang.

e San sang quang ba chuyén dé va e-book qua cac kénh truyén thong da phuwong tién: nhu
trang web, e-mail, blog va cac kénh xa hoi khac, cac géi dich vu truyén théng...

e Va c6 thé khong phai y twéng hay déi véi cac to chirc:

e Kinh doanh san pham va dich vu ‘nhung khong can nghién cttru hodc can nhic ky vé khach
hang. Ban c6 dang ban bu- long, dai 6¢c, tom hum cudn hay két bia? Pirng bao gi¢ stt dung
chuyén dé va e-book trong cc linh vuc nay, that diy!

e Tdp trung hoan toan vao gia thanh va tinh tién ich, chit khong phai chit lwgng va tinh sang
tao.

e Phu thudc vao strc mua va doanh sd tir cAc mat hang tién nghi don thuan.
e Thiéu y twdng va ciu chuyén hay dé truyén dat.

* Khong dw dinh (hodc khong thé) quang ba san pham cudi cung. (Va, néu ban dang lam vao
tinh canh nhw vay, toi hy vong ban nén danh thoi gian tranh thu cac moi quan hé trén LinkedIn
dé tim mot cong viéc mai.)

9 bwérc xay dwng e-book va chuyén dé khién ngwdi doc khong thé rori mat

Mot trong hai hinh thirc n6i dung trén (hodc ca hai) c6 phai la diéu ban mong mudn? Tuyét
vori! Sau day 1a 9 chi dan gitip ban sdng tao nén tuyét tac.

1. Bdc biét lvu y dén Nguyén tdc Thiv 6 vé Noi dung: “Chia sé va gidi quyét; khéng chéo kéo.”

Hién nhién, noi dung chuyén dé va e-book ctia ban phai mang lai gia tri nao do cho nguoi
doc. Khach hang ctia ban quan tam diéu gi? Thwong hiéu ctia ban sé hd tro ho thé nao trong
cudc sdng thudng ngay?

bac biét, e-book va chuyén dé sé danh dat cho ban dinh vi thwong hiéu nhu mot nguon tai
nguyén dang tin cay va dat gia vé nhitng thong tin thlrcmg trwong it nguoi b1et S& hilu thong
tin thwong truong it nguoi biét la loi thé then chét, vi ban dang hwéng dén gidi quyét van de
ctia khach hang va chia sé tai nguyén dén ho - chir khong chéo kéo. Hay trao ddi, dirng chao
ban.

Robert Half Asia tirng : xudt ban mot e-book sau sac va hitu ich nhan de, Phwong phdp diéu
phdi phdng vdn thanh cong, bao gom nhitng cht dé nhw lam thé nao phat hién ai d6 dang
phong dai hodc che giau sy that trong budi phong vin xin viéc, , hay danh sach nhitng cau hoi
nha tuyén dung khdng nén dat cho tng vién. Véi tw cAch mot cong ty nhan su, Robert Half



mudn ti€p can hé théng tham do tir cac tru'cmg phong tuyén dung, va cudn e- -book nay da duorc
thiét ké nham hd tro ho tién hanh céng viéc hiéu qua hon, déng thoi tw dinh vi né nhw mot
ngudn tai nguyén hitu ich danh cho ho.

Pet Expertise, hang cung cap thiét bi huan luyén cho va keo nhai tw nhién, da phat hanh mot
cuon e-book vé cling hitu ich mang tén: Cam nang cdn ban danh cho cun yéu. Nhu tiéu dé da
dan, cudn sach cung cip nhing 101 khuyén don gian, truc tlep véi mot danh muc cdng viéc can
thwc hién; nham gidp nguoi doc c6 nhirng gidy phut vui ve bén thu cung va han ché nhu'ng
hanh vi phlen nhiéu, pha phach cua ching. N6i cach khac, cuon sach khong noi vé san pham,
ma ndi vé nhirng giai phap gitip nguwoi doc thoai mai vui dua véi cha ché cua minh.

2. Vuivé mét chut.

Vé&i b6 cuc tip trung vao quan diém va hinh &nh minh hoa ddc trung, e-book chinh la biéu
tuwong cho cach tiép can vui vé va thoai mai. (Pung vay, ngay ca khi ban la doanh nghiép B2B.)
Hay viét theo phong cach than mat, thwdong thitc cung mot cha dé 1y tha, hap dan.

E-book Cdm nang marketing e-mail toi thwong cua Blue Sky Factory dwoc xay dung trén nén
cha dé vo thuat, véi muc tiéu cung cip dinh hu'cmg chién lwoc va cac doi sach vé marketing e-
mail dén nhu'ng doanh nghlep ma&i thanh lap (“dai trang ') ciing nhw doanh nghiép e-mail c6
tham nién trong nganh (“dai den”), hay cdc nhém ninja day dan tran mac muon hoc héi thém
bi quyét kinh doanh.

3. Birng néi sudng, hdy thé hién.

Nhiéu e-book va chuyén dé hau nhw khéng cé chit sinh khi nao, khong c6 hinh tuong nhan
vatnao du séng dongva khée khoan dée > chung ta chi y hoac lién he dén ban than. E-book ctia
ban phai ké dwoc cAu chuyén doi cia san pham trén thé gi¢i nay, dwa trén nhitng kinh nghiém
va hoan canh di trai qua.

Hay xem thit cich ti€p cin cla e-book An todn trong lop vo cirng (xem hinh 13.1). Puoc phat
hanh boi Hoi Than hitu Thu vién Los Feliz, n6i dung cuon sach da néu 1én mot thong diép gian
di nhung manh mé, gop tiéng noi chung ung ho viéc gitt nguyén nguon quy duy tri hoat dong
cua Thu vién Cong dong Los Angeles, bang cach ca ngoi vai tro cta thw vién thanh pho trong
doi song moi gia dinh. Thay vi théng ké sd lwot khach tham quan trong ngay hay so lugng
nguoi doc, nhom than hiru da chon cach ké mot cau chuyeén that sinh dong, cam xuc, gop nhat
tw nhumg ba1 van tiéu hoc, nhwng bai tho va tranh vé tir cdc em thiéu nhi s6ng trong khu vuc
1an cin, vén di dwoc tiép thu nhitu gia tri tran quy twr thu vién.

4. Ddt tiéu dé khiéu khich.

Hay dat mot tiéu dé kich thich sw to mo cta nguwoi doc va thu hit ho xem nhiéu hon. Neu ban
lo rang mot tiéu dé khiéu khich s& khong goi nén b6i canh da sau sac dé thu hat doc gia tiém
nang, ban co the bo sung phu dé nham dién giai thém  nhing ndi dung e-book dang truyén tai.
(Phu de dién giaila cong cu tuyét voi giup bao ham cac thuat ngit va tir khoa tim kiém duwoc
dbc gid tiém nang quan tAm va danh thoi gian tra ctru.)



Hinh 13.1. An toan trong I6p vé cing

Mot s6 phwong phap dat tiéu dé khiéu khich:
e Kich thich sw to mo: Kinh thdnh néi gi vé sex (Global Christians xuat ban.)

e Don gidn héa toan bd chii dé phirc tap: Viét sdach kinh doanh dbc ddo nhw thé nao (xem
chuong 23), Cdm nang truyén thong xa hoi tir Marketo hay chuyén dé ctia Axiom, Mdt tién qua
mail - giai thich vi sao ditliéu khong hoan thién lai khién ban lang phi co hoi.

e K€ mjt cdu chuyén: E-book cia Ron Ploof - Ngon Iira tir tram xe Ranger - - khong viét vé mot
ngon Iira thuc sw; chinh xac hon, né ké lai cau chuyén hang | Ford Motor di van dung truyén
thong x4 hoi nham dap tat “dam chay lén” trong quan hé cong ching nhu thé nao.

* Strdung phép doi ngau bat ngo va khdc thuong: 7 can bénh ldy nhiém trong marketing B2B -
va cdch chira tri, m6t an phdm cua chuyén gia marketing Kathryn Roy, nguoi da vi nhirng sai
pham trong marketlng nhw bénh dich; chiém ldy qon ddu: Sdach giai tri vé marketing truyen
thong xd hoi (do Darren Barefoot va Julie Szabo dong chap but) ciing so sanh marketing truyen
thong xa hoi véi nhiing cudc hen ho; va dac biét la tac pham kinh dién An khde, sex khoe! tir
Helaine Smlth mot nha si song tai Boston e-book nay da kham pha méi lién két gitra strc khoe
rang miéng vé&i théi quen tinh duc lanh rnanh

e Thach thic Ié thuong: tay golf chuyén nghiép Charlie King da viét tac pham Ban sé khong
ngang ddu (xem chwong 19) v6i dung y thach thtrc quan diém c6 hitu cho ring: nhitng tay golf
nao ngang dau lén hodc khong nhin vao béng khi vung giy sé danh truot.

5. Chtl trong thiét ké.

Ban chat truc quan cia e- -bookva chuyén de nguy rang ban nén can nhic m&i vé mot chuyén
gia nham mang lai cho tai liéu ciia minh mot vé ngoai 16i cudn va sinh déng. Nhirng e- -book bit
mat nhat thudng duoc thiét ké ndm ngang (kleu tranh phong canh), trong khi chuyén de
thuong duoc dinh dang theo chigu ditrng (kiéu tranh chan dung). Thiét ké ngang sé thich hop
hon véi kiéu doc luét, chwa ké hinh thitc khac biét nay sé khién ban néi bat hon gitta mot kho
chuyén dé hay tuyén tap cac kinh nghiém thuc té. Mit khac, hay tao diém nhan cho vin ban
cua ban bang cach thém that trong hinh thitc trinh bay; nhw chti giai, chdm diu dong, tiéu de,
khung van ban khac mau, phu chwong hay anh minh hoa nho, nham thoat khoi nhiing khuong
chit chi chit va gitp doc gia xem luwdt dé dang hon. Ngoaira, hay tan dung cac khoang trang dé
noi dung dwoc thong thoang hon, thay vi ghép sat chiing hét doan nay dén doan khac, hét nhw
toa tau dién ngam gio cao diém.

Nhiéu ngwoi nhan ra rang cac phan mém thuyét trinh nhw Keynote hay PowerPoint chinh la
cong cu de dang nhat giup xay dung b0 cuc cho e-book. D€ tiét kiém chi phi hinh dnh, hdy tim
ki€m trén cac trang lwu trit dnh trwc tuyén nhw iStockphoto.com.

Ban ciing nén chd y kha nang twong tac. Vi hiu hét cac van ban déu dwoc ngwoi dung doc



hoac xem lwot qua man hinh, hay tao moét muc luc” song noi moi chuong hoac moi phan
doan déu cé tiéu dé lién két dén dung trang twong tng. Khi lién hé dén mot noi dung trén
mang, dung quén tao siéu lién két (hyperlink) dé ngudi doc cling tim hiéu véi ban. Va hay tao
Ira chon chia sé (bling) trén cac trang mang xa hdi khac nhau. (Chting t6i sé ban thém trong
phan ké.)

6. Khuyén khich moi ngwoi chia sé qua bling.

Nguyén tac thi 10 vé noi dung - “Vwon do6i canh, chac doi chan” - cling c6 thé ap dung déi
véi ebook va chuyén de. Ban muén khuyén khich doc gia chia sé mien phi e-book cia minh?
Hay cap phép Creative Commons cho chung. Nho vay, moi nguoi sé hiéu rang du nhirng tai
liéu nay déu dwoc cdp ban quyén, ho van cé thé lan truyén ching rong rai.

Hay b0 sung thém cac bleu twong chia sé phong phi khac nham kéu goidocgia chip canh
cho néi dung - nhu chia sé e-book trén Twitter, Facebook, LinkedIn va qua e-mail. Chi mot
dong e-mail don gian hodc mot biéu twong chia sé tip tin e-book PDF ciing gbp phan nhic nhé
ddc gia sdn sang chia sé chiing du ho khong dw dinh lam diéu d6 - Galen De Young ti
MarketingProfs cho biét.

Galen ciing noi thém rdng: tién trinh d6 cta ban cang lién mach bao nhiéu, thi kha nang doc
gid nam bat chung cang lon bay nhiéu. Vi vay, hay chic chin rang moi lua chon chia sé ban
danh cho tap tin PDF phai twong thich va pho bién v&i nhiéu phu'ong tién khac nhau. N6i cach
khac, néu ban muon doc gia noi vée PDF cua minh trén Twitter, hdy mo cong Twitter va goi y
mot dong tweet cho ho. Ho c6 thé sita lai doan tweet theo y minh, nhung du sao do ciing la
khai dau tét. Ban cling nén thém mot khoéa thiang dé tiép can nhu'ng thanh vién theo do6i khéa
thang do. (Dé biét thém chi tiét vé nhitng lua chon chia sé qua mang xa hoi, hiy tham khao bai
viét clia Galen trén MarketingProfs: www.mpdailyfix.com /do-your-PDFs- have-embedded-
sharing-options.)

bong thoi, hay néu lén quan diém ctia ban trong moi dong tweet. Cing glong nhuw tiéu dé e-
book, chung sé kich thich moi nguoi tai ve. Cudi cung, dirng quén b6 sung mot dia chi URL rit
gon - qua bitly.com hay goo.gl - thay vi d& nguoi chia sé tw thuc hién. (Pé hiéu thém vé cach
dang tin trén Twitter, hay xem lai chwong 8.)

7. Tao mét trang nén.

Hay tao mot trang nen dé moi nguoi tai vé e-book ctia ban. Ngoai ra, hdy dang 1én mot ban
sao hap dan nham quang ba cho cuén sach. Ban ciing nén cham chut thém cho trang nén bang
cac bling chia sé.

Congty dan dau vé marketing quan tri, Marketo, con bo sung thém nhiéu yéu t6 khac, dén
vai tro nhw cach xac nhin tir cong dong nhim thuyet phuc doc gia ghé tham trang nén (Va tat
nhién sau dé la toan bd ndi dung).

Bén canh cac ndi dung tiéu chuan mang tinh giai thich, Marketo con thém vao phim Like cho
Facebook phim Retweet cho Twitter, chitc ndng in, gii e-mail cung cac lya chon danh dau
trang va chia sé khac. (Xem hinh 13.2.) Ban cling duoc thong tin vé so lll’O’t xem ma moi e-book
hodc cac ndi dung khac da nhan duoc, cling nhuw thang danh gia theo cip sao cho phép nguoi
xem cham diém noi dung (tw 1dén’s sao) Marketo cling b tri nhitng 161 danh gia tich cwc doi
v&i moi noi dung don 1é tir cAc nhan vat va doanh nghiép co6 t1eng, dong thoi cho phép moi
nguoi tham gia binh luan. Sau cung, ho dua trén mot cong cu co 1én Box.net nhdm trich dan
mot phan cuon e-book 1én chinh trang nén, va cho phep dbc gia tiém nang lwét qua 10 trang
dau dé danh gid xem chung c6 thoa man ky vong cua ho hay khong - Maria Pergolino tu
Marketo cho b1et “Ching t6i luén cO gang mang dén doc gia cang nhleu thong tin cang tot vé
ca e-book1an cac ndi dung khéc, dong thoi giup ho quyét dinh that sdng su6t ndi dung nao phu
hop véi minh.”



Hinh 13.2. Trang nén e-book

8. Qudng bd dién cudng

bén day, ban da biét phai lam gi chwa? Hay tao dau an cho e-book bang chirc nang tai vé trén
trang web, bai dang trén blog, tweet trén Tw1tter va ban ludn s6i n6i vé né trén Facebook va
LinkedIn; hay cO gang lén tiéng bang bat cir gia nao. M6t meo nhd: Khi ban quang ba e-book
dén doc gia cling nhw dén bao chi, gi¢i phan tich va blogger hay guii ho mot lién két truec tiép
thay vi chi m6t ban PDF. Nho thé, ban c6 thé thong ké lai s6 lwot tai ve.

9. Con yéu cdu ddng ky thisao?

Nhuw vay, ban da c6 trong tay mot e-book hoac chuyén ¢ dé truc tuyen that hap dan, bai ban,
nhiéu thong tin, co b6 cuchoply: va duoc bo sung tinh ndng chia sé. Ban cling da cho phép
chung dwoc tai vé tir mot trang nén bat mat, vi trong buéc tiép theo, ban sé& pho bién chiing
dén doc gid. Nhwng chiing sé duoc trao cho déi tay dang chia ra clia ho nhw thé nao?

Hién nay, c6 hai quan diém kha phé bién vé phwong thirc truyén tai ndi dung:

~Phuong thirc thir nhit cho rang, de d01 lai viéc tai ve, gioi marketing s€ thu thap danh tinh
va thong tin lién lac chinh xac tir doc gia thong qua mot so6 rao can dang ky. Tat nhién, ho dw
tinh s& stt dung dit liéu trén trong hoat dong quang b4 sau nay. Ngoai ra, ban c6 thé do ledng
mrc do thanh cong cta e-book va chuyén dé qua s6 lwong don diang ky thu duoc.

ePhuong thirc thit hai, von dugc nhitng nguoi nhw David Meerman Scott ung ho, cho rang
v1ec thu thap danh tinh da tré nén 161 théi va thién can. David cho rang, sé tot hon néu ban
“mat quyén kiém soat” trong hoat dong quang ba va déy twong cua minh ty do vwon xa, thay
vl troi budc ching phia sau ban dang ky. Cudi cung, ban sé dwoc dén dap xirng dang tir sd
luong doc gia dong dao ban tan vé ban trén mang, du phai thay doi cach do lwong thanh cong
ciia noi dung hodc tir s6 lwot tai Ve hoac tir lwong blogger va ngwdi dung Twitter néi vé ban
khi ho tuyén truyén vé noi dung ciia ban.

Nhiéu chuyén vién marketing sé rat kh6 ndm bat phuong thirc dau tién, vi ho biét rang so
lwot tai vé va s6 lwot xem tai liu sé tang theo cap sO nhan neu ho khong yéu cau doc gia dap
lai bang dia chi e- mall hay thong tin ca nhan. Ho biét ring cac blogger va ngudi dung Twitter
luon san sang chia sé noi dung thu hut ma khong doi hoi chi phi, va dem lai cho ho luong két
ndi khong 16. Ho cho rang 4m anh kich thich doanh thu s€ gdy tac dung nguorc, trong khi muc
tiéu that sw1a phai luén hién hitu trong mat khdn gia. “Qua nhiéu thap ky, cac doanh nghiép da
lu6n xem noi dung truc tuyén nhu mén moi nhir then chét. Thé nhung, sit ménh cua ban la
khién ca thé gidi phai b1et dén doanh nghiép cua minh, chir khéng nén lam dung Internet theo
nhitng cong thirc xwa cli,” David chia sé.

Phwong thirc thit hai cling khong phal dé nam bat, dac biét doi véi doanh nghiép B2B. Mot
phan béi vi n6 di nguoc lai quan diem truyén théng vé cach chinh phuc khach hangva day
manh kinh doanh, mét phan vi gi¢i marketing lu6n phai chiu ap luc cung cdp nhitng bang
chitng cu thé vé hiéu qua ctia phong ban, va ho thuong danh dong gia tri quan trong nhat véi
loi nhuan tir vén dau tu (ROI).

Thé thi ai diing? Va phuong htrcrng ding dan nhat danh cho doanh nghiép cua ban la gi? Cau
chét chinh la: “diéu do6 con tuy”. (Hay cu thé hon, “diéu d6 con tuy thudc vao muc tiéu caa



ban”.)

Néu muc tiéu ctia ban la 1ap day danh sach mail, hay dung cach thi nhat Ban sé thu vé it lwot
tai hon so voi dé mac viéc quang ba, va s6 luong doc gid tiém nang cua ban tat nhién cing
giam xuong trong thay. Ban sé khong duoc loi gi tir cac hoat dong chia sé trén mang xa hoi,
nhwng s& nam trong tay danh sach khach hang hoan chinh danh cho hoat dong quang ba vée
sau. Tuy nhién, ban ch1 nén thu thap théng tin néu thuc sy dd diéu kién va da vach san ké
hoach nham tan dung chung, thay vi cir dinh ninh trong dau mot y twdng marketlng mo ho sé
ti‘llen kh?il vao “mdt ngay nao d6”; khong nhirng thé, ban sé c6 nguy co mat uy tin néu ngay dé
thwc sy dén.

Néu muc tiéu ctia ban la m¢ rong mang lwéi quan hé, hdy dung cach thir hai. Yeu cau doc gia
tiém nang cung cap thong tin ca nhan khong phai la sach lwgc hay nham m& rong mang lwoi
marketing, hay truyen tai quan diém va thong diép cua ban ciing nhw khoi goi nhan thirc. Noi
rong tim cudn soat sé cho phép nhirng y twéng do duoc lan truyén, duoc chia se dé dang va
tao diéu kién cho d6i twong muc tiéu tré thanh ngudi lién hé trueédc véi ban vao phut chét.

Tat nhién, s& c6 mot cach ti€p can trung hoa danh cho doanh nghiép, nhw chi mot s6 noi
dung cu thé méi can diang ky dé truy cdp, trong khi nhirng noi dung khac khong yéu cau diéu
do. N01 dung dwoc dinh hwong nham tao nhan thirc vé san pham va dich vu cua ban khong nén
bi gidu sau mau don dang ky (“dung dau chu trinh ban hang”, nhw gi¢i B2B thwdng goi).
Nglrcrc lai, noi dung nham dan dat va phd cip dén nhirng nguoi mua quan trong hon, nhirng
nguoi dang tién gan dén quyet dinh dat mua sé phu hop hon véi yéu cau dang ky (* dwng cubi
chu trinh ban hang”, nhw gi¢i B2B thwong goi).

Vang, xin cam on cac ban da dong hanh chung t6i den tan gio phat nay Xin thtr 16i vi da trich
dan mot cau tra 1oi da qué kinh dién trong doan trudec, “diéu dé con tity”, nhung dé 1 sw that.



14. Bi mat ghé gom nhat vé cau chuyén thanh cong
16i cudn tir khach hang

(hay cau chuyén thuc tétheo cdch goi trwrérc - kia)
Cau chuyen thyc té: Mot vidu sdu sac vé mot tinh huéng hodc sw viéc cu thé: hay mot truong
hop thuc té. Cau chuyen cung cdp mgt phu'ong thirc phan tich thong tin va ghi nhan lai két qua
nham nam bdat va thdu hiéu ré hon quan diém hodc y twdng dwoc dé cdp.

Ban c6 cam thiy doan mé& dau cua tiéu dé chwong nay nghe kha giong mot chwong trinh
quang cao cua ShamWow lic dém khuya?

“Cé 18” w? Ban doan chinh xac roi day!

Trong cac phan truérc, ching toi da gi¢i thiéu dén cac ban mot cong thirc hoan chinh giup
thiét k€ nén nhiing weblnar e-book, video va bai blog that 4n tuong. Nhung thiét k€ mot cau
chuyén thanh c6éng that sw hap dan vé khach hang - hay mot cau chuyén thuc té - con don gian
hon thé nhiéu.

Hau hét cac cau chuyén thyc té thuong la bai viét khé khan, dm dam véi so liéu chat cingva
thong tin nhat nhéo, khién nguoi doc cam thdy nham chan hon 1 duwoc truyén cam hwng
Chung tap trung vao tinh nang clia san pham, chir khong phal loi ich danh cho nguoi dung.
Chuing thwdong gan lién véi nhitng ndi dung tu tang béc, day biét ngit va 16i viét kiéu Franken.

Diém mau chot 1a ban phal ké mot cAu chuyén khién nguoi doc san sang lang nghe, va cam
thay thoi thuc phal chia sé v&i ngwdi khac. Nho thé, moi nguoi sé it so sanh ching voi nhitng
cdu chuyén thuec té - thuong kho khan, thiéu lap truong va vo hon ma sé gan voi nhitng cau
chuyén thanh céng tir khdch hang - nghe than thiét va dé di vao long ngudi hon.

Mot bi quyét don gian: tat ca nhitng gi ban can 1a k€ mot cAu chuyén hip din nham khodac 1én
doanh nghiép ctia minh hinh anh mot siéu anh hung trong 16'p 4o choang tung bay trong gioé.

Khi nhac dén cdu chuyén, chung t6i khong noi ve truyén ngu ngon hay truyén co ' tich, ngoai
trir hinh anh 3 an du vé siéu anh hung, Trai lai, chung toi muén nhac dén mot ciu chuyen co
thuec, ve cach san pham va dich vy cia cong ty ban dd giai quyét vin de giup khach hang, gitip
ho giam bot ganh lo va dap ung nhwng nhu cau con ton tai. Muc dich ctia ban la tao dwng uy tin
— bang cach néi vé nhing loi ich ma san pham va dich vu ctia ban sé cung cap dén khach hang,
chir khong chi tinh nang cia ching ma thoi.

Hay tap trung vao nhitng trudmng hop ma san phdm - dich vu ctia ban da ho tro doanh nghiép
ddi tac, va khién ho xem ban nhw mot nguoi hung. thng khach hang con vui swong va thoa,
man do sé lan truyen mot hinh tuong tuyét voi vé san pham, dich vu cua ban ma ho duoc mat
thy tai nghe, va chia sé chiing dén khap thé gi¢i - mang dén doc gia, khan gid va thinh gia (tuy
thuoc ban pho bién ching qua van ban, video hay audio) co hoi dwoc thir cam gidc lam

“Thuong dé”, dong thoi tan hudng moi loi ich ban cam k&t mang lai cho ho.

Trong lic 3 dy, ban sé la mot vi ctru tinh lao dén xt Iy moi kho khan rac roi, moi hiém khich de
doa va vudng mdc phién nhiéu; dén phut chot, ban sé la nguoi giai ctiru thé gidi, chiém dworc
tinh yéu cua nguwoi dep, duoc nguoi nguoi ngudng mo va co trong tay mot co nghiép khong 16.
B&i thé, ngay dén nhirng cau chuyén thuc té cling c6 cot truyén lang man nong bdng cla riéng
chung, fam ngudi xem cam dong va két ndi cam xuc gitta ban va khach hang twong lai.

Va day la bi quyét:

1. Két cdu: Néu Ién nhitng sw thdt co ban. Hay trinh bay nhirng sw that vé cong ty hoac khach
hang ban dang mé ta (theo dang cham dau dong va dé doc lwét). Néu dang tap trung vao mot
t6 chitc, ban nén b6 sung mot so hodc toan bo nhirng thong tin sau. Chiing sé gitp co ciu lai
noi dung clia ban va bt dau khién doc gid cdm thay méi lién hé:



e Tén t6 chirc

e Ngwoilién hé

e Tru s& (thanh phé hodc ti€u bang)
e Nganh nghé

e Doanh thu hang nam

e SO lrong nhin vién

Hay viét cac cau chuyén thuc té that co dong trong khoang tr mot dén hai trang gidy, bao
gom mot doan tém tat hodc mot tiéu dé “Poc Nhanh” & phan mé dau, nhdm truyén dat y chinh
clia cau chuyén trong mot hodc hai cau.

2. Thir thdch: Tap trung vao hinh dnh con nguoi Hay ké lai cau chuyén duéi goc nhin cua
nhan vat chinh hoac moét ca nhdn cuy thé - n6i cach khéc, hay ké vé nhitng con nguoi that sy.
Hay dé khan gia cda ban tim hiéu va bat dau quan tam dé&n nhan vat do (tat nhién, ban luon
phai xin phép khach hang truéc khi st dung tén tudi, tén doanh nghlep va cau chuyén cda ho
trong bai viét cia minh). Hay gi&i thiéu ho vé&i ngudi doc, va lap tie di vao boi cdnh chinh.

Khé khan va thir thach sé khién cau  chuyén cua ban thém song dong: Nhan vat chinh dang
d6i mat voi tho thach gi? Kho khan nao dang de ndng cu6c doi ho? Hay khac hoa thém chut it
dé doc gid ndm bat: Kho khdn do6 c6 khién ho cam thay ap luc, lo [ang, gay thon that tién bac,
lang phi co hdi hay vuot mat thanh céng hay khong?

Trong mot bai viét cla ong trén MarketingProfs, Gail Martin da huong dan cach phac thao
mot cau chuyen giap ban két noi v&i ddc gia. Bai viét cé tén: “Bi quyét xay dung nhitng ciu
chuyén thuc t& 161 cuén” (MarketingProfs, 2008).

Chung t6i danh phai tro trén vay muon bai viét trén tlr Gail Martin dé minh hoa cho quan
diém nay: mot phu nit 52 tudi duoc thong bao rang co bi nho6i mau co tim. Pdc gid con dang
bin khoan thi doc duwoc thong tin vé nhitng tién bo gan day trong phuwong phap phau thuit.
Cubi cung, y hoc da ratay va c6 ay da dwoc ctiru song That tuyét voi, ta on Chua! Nhung rot
cudc, ban c6 chit 4n twong ndo vé ngudi phu nit vé danh va chua hé biét mat nay khong?

Bay gio, hdy cung hinh dung vé mOt cau chuyén thanh cong ding nghia: Gigi Habachi guc
xuéng bén vé duong do mdt con dau tim khi dang cd dit ché di dao. Khi dwoc chuyen dén
phong phau thuat, ,hang loat nhitng cau hoi hién 1én trong tam tri c6: Sé ra sao néu minh khéng
thé di lam lai? Ai sé chdm séc cho con vet yéu néu minh khong qua kh017Mmh con choibong
Chuyen dworc khéng? Liéu minh sé én chi¥? Sau dd, bac si cia Gigi sé giai thich véi gia dinh than
yéu dang hoang loan cua co rang nho thlet bi méi dwoc Medi-Wow phat trién, Gigi sé& binh
phuc sau vai tudn nhlr chua c6 chuyén gi xay ra. C6 s€ quay lai v6i cudc séng binh thuwong, sé€
tiép tuc tham gia gidi vé dich bong chuyén Venice vao nam ta&i.

Cau chuyén nao khlen ban quan tAm hon? Ciu chuyén nao gitip ban hiéu ro sw tinh va dong
cdm hon véi Gigi nhor c6 thé hinh dung chinh ban than minh trong hoan canh dé.

“Chingta can hiéu ré m01 nguy trén phuong dién cam xuc, chiing ta phai hoa than vao cam
giac cua nguoi trong cudc, phai cam nhan dwoc niém sung swéng vo bo cia ho khi moi thit qua
di,” Gail viét. “Biéu do, hinh anh hay biét ngi khong lam duoc diéu d6.” Néu ban khong khac
hoa dwoc birc tranh cu thé vé ndi s hai khing khiép do moi nguy mang lai, doc gia sé tho o
vé&i ndi dung cau chuyén dang truyén tai. Hay chic chan ho c6 thé cam nhan dwoc ndi so hii.

Khé khan ban Iwa chon con tuy thudc déi tuong doc gid muc tiéu va hanh dong ban muon
khuyén khich ho tthc hién. Vi du, hay hinh dung cau chuyén trén khac di mot chut, dua trén
hinh twong doc gia ban muén khuyen khich str dung san pham va dich vu clia minh (trong
trwong hop nay la nhung nguoi giong nhw Gigi); do co thé 1a doi tuong t tham dinh dang tim
ki€m nhitng san pham tot dé goi y dat mua (nhuw nguoi quan ly bénh vién chang han), hay doi
twong truc tiép chi trd mudn phong tranh moi van dé phat sinh hay rii ro vé cac giai phap giiap



cai thién thu nhip va hiéu suat (nhw nguoi trwe ti€p diéu hanh bénh vién).

Gidi phdp: Hay la mgt siéu anh hung. Gail tin rang cau chuyén thuc té sé hip dan hon néu ban
nghi vé n6 nhw moét cudc phiéu lvu. Nhuw vay, ban sé can mot nhan vat chinh lam nén cho cot
truyén. Va kho khan tiém tang s& 1a nhan vat phan dién, 1a chwéng ngai ghé gém hay ké thu
truyén Kkiép.

Va tat nhién (ta-da!), cong ty, san pham va dich vy cua ban sé la vi siéu anh hung tao nén
budc ngodt cho ca cau chuyén. “Kha ndng chuyen mon va thich &ng ctia ban s& duoc soi sang
duwdi anh den san khau moi khi dén nut that cua vd dlen noi cach khac, ban s& thira nhan véi
ching toi mot s6 giai phap khong hiéu qua khi ban c6 gang gidi quyét van de. Viéc de thi ai
ching xtr 1y dwoc, chi nhiing nhiém vu kho khdan mo ho mai khang dinh tai xoay s¢& cua ban.
Hay cho thay ban da lac 161 nhw thé nao, va tia sang nao da thitc tinh ban,” Gail viét.

3. Két quad: Va ho séng hanh phiic suot doi. Hay khoti goi cho doc gid cam giac vé mot cudc
song t6t dep, noi moi ké thu ngu ngéc da b1 diét trir va moi kho khan da bi quét sach. Néu ban
lam t&t, day sé 1a diéu ngwoi doc chia sé: “T6i cam thay ban than minh trong d4.”

Ban cung nén dé cap dén nhing loi ich danh cho doc gia: hay nhan manh céc y chinh, bai hoc
rdt ra hay “nhitng y twéng ban c6 thé danh cip” (nhuw chiing t6i da 1am véi cudn sach nay)

4. Hinh dung cdu chuyén dwdi hinh thikc truyén thong khdc - nham thay the hodc bé sung cho
bai viét. Video la phuong tién tuyét voi nham truyen tai nét lang man va cam xuc tir cau chuyén
thanh cong ctia khach hang. Vi du, hay tham khao video do hang quang cdo Captains of
Industry tai Boston thurc hién cho cong ty Vitality (www.vitality.net/glowcaps.html). San
pham GlowCaps cia ho 1a mot dang nap chai thuéc duwoc ket noi Internet khong day, cd chirc
niang phat tin hiéu nham nhic nhé bénh nhan: “da dén gior uong thuodc”. . Trong video gm
Vitality, Captalns of Industry da xay dung nhan vat chinh 1a mot nguoi 6ng, con nguoi dan
chuyén la c6 chau gai Samantha. Poan video da nhan duoc loi khen ngoi tlr Bdo cao Colbert
(Colbert Report) vao thang 3 ndm 2010 nhw mot phan cua giai phap bao vé toan dién strc khoe
con ngudi - mot vi du vé kha ning cai thién hinh anh san pham va dich vu tir mot noi dung tét.



15. Ttr tam thwong dén quyén ri
FAQs dot pha

Chuyén trang Cac cau hoi thuong gdp, hay FAQs, 1a nguoi hung tham lang trén trang web cua
ban. Du hay bi coi ré va danh gia thap, chung van c6 the khang dinh vai tro cha chét. Hon thé
nira, ching con gitp ban truyén dat dé dang va suc tich gia tri thwong hiéu dén khach ‘hang
tiém nang, va khuyen khich ho xem xét cu thé hon nhitng noi dung ban cung cap. Vi vay, trong
chién lwoc phat trién ndi dung thu hut, dimg bé qua trang FAQs cuia ban.

Trang FAQs la mot trang web (hodc mo6t nhom trang web) nham giai dap nhirng cu hoi do
khach ghe tham thu'(rng datra cho san pham va dich vy ciia ban. N¢ déng vai tro nhuw mot
trung tam chidm séc khach hang truc tuyén, gitip loai bot nhu'ng thac mac trung lip bing cach
phan doan nhitng cdu hdi ngwdi xem nhiéu kha nang sé nghi deén.

Nhung van dé chinh la: néu ngudi xem da dinh san cau hoi trong dau va can ban giai dap,
nhiéu kha nang ho da tinh dén co hoi hop tac cung doanh nghiép cta ban. Vily do do, trang_
FAQs sé gitp ban gdy dung long tin, m& mang tam hiéu biét ctia khach hang, va cudi cling sé
m& rong mang lwdi quan hé cia ban.

Hay trd loi, dirng gidi thich. Mot dleu hoan toan hién nhién! Pirng bi cuén vao viéc thém that
nhing ndi dung mo ta vo ich Ve san pham va dich vy; thay vi the hay tap trung cung cip dén
nguoi xem nhirng cdu tra 101 gian di va truc ti€p cho thic méc ctia ho. Hay V1et vi khach hang,
nhw bat ky ndi dung nao ban xay dung trén trang web: hay thong tin dén ngudi xem nhitng loi
ich ho s& nhan duorc.

Trong vi du sau, ban nghi théng tin nao sé hitu ich hon: biét rang nhitng tim ném mai cla
Sealy Posturepedlc UniCased cé thé gap sat 15 do ma khong anh huong dén 10 xo bén trong,
hay biét rang Sealy dang chao ban dong ném méi phut hop hon véi nhitng géc nhé trong nha -
nhu trong phong khach hay cu6i hanh lang?

Mit khac, du ban c6 thé danh thoi gian giai dap ting cau hoi, thi khong c6 nghia rang ban
nén lam thé; noi chung, hay tap trung vao y chinh va bo qua cau chir bo sung. Né&u ban budc
phai giai thich r6 hon, hdy tra loi cau hoi ngay tir doan dau, va di vao chi tiét trong cac y sau.

Nho thé, ban sé thda man tir nhitng doc gia mudn doc lwét cho dén nhitng ai mudn nghién ctru
that ky.

Dirng so trd loi cdu hi khé. Mot s6 trang web dang dan lac hwéng khi né tranh nhing cau hoi
quan trong vi lo ngai rang ho sé tw phoi minh truéc nhlrng 101 chi trich va binh ludn tiéu cuc.
Nhung véi trang FAQs (cling nhu trong cudc séng), sé tét hon néu ban dit ca con voi trong
phong.

Mot vi du dién hinh: do cac dong ho c6 duoc hang Father Time Antiques tai Chicago
(www. fathertlmeanthues com) san xudt von dit hon nhitng hang khac, cong ty nay da tan
dung co' hdi dwa van dé nay vao FAQs, dong thoi gidi thich chinh xac nguyén nhéan:

Cdc anh dinh gid ddéng ho ctia minh ra sao?

Gid ctia chiing ti c6 thé hoi cao so véi cdc hdng dong ho khdc ban tham khdo trén Internet,
nhuwng dé la do khd ndng tw 1én ddy hoan hdo ctia chiing. Khi mét tho dong hoé dang cdp cua
ching toi hoan tdt chirc ndng lén ddy cho mot by phan, no sé dwoc chinh gior ngay tai noisdn
xudt, hodc t6t hon, theo tdt cd mili gior géc dwoc quy dinh... Chung téi ciing cam két bdo hanh sdn
pham trong mgt nam ma khong tinh thém phu phi, nhw mét s6 hdng khdc sé lam. Gid ctia chiing
téi dd bao gém chdt lwong chinh hdng va khéng kém phu phi.

Chung t6i ciing thich cach ActiveConversion, mot dich vu marketing tw dong hoa
(www.activeconversion.com) tai Calgary can dam giai dap mot cau hdi trong muc FAQs clia
ho, mo6t cau hdi ma phan 1én doanh nghiép tranh né tra 1oi:



Poi thu cta cdc anh la ai?

Déi véi cdu héi nay cé nhiéu cdch gidi thich khdc nhau, nhung doi thi gan nhdt hién hay ctia
chiing toi la Eloqua Corporation. Tuy nhién, gid thanh cta ho cao hon nhleu va ciing ddnh vao
phan khiic marketing Ién hon. Ngoai ra, chiing téi cling dang canh tranh véi LeadLander.

Tranh 16i v1et Franken. Pung st dung ngdn ngir chao ban va quang ba phong dai trén cac
trang FAQs cua ban, va hdy tranh 16i viet Franken - thit van ban nhap nhdng nhw khong phai do
con nguoi viét ra. Néu Van phong Ban quyén Hoa Ky (U.S. Copyright Office) c6 thé viét nén
nhing ndi dung di vao 1ong nguoi (tham chi con d6i chut hai huéc!), thi ban cling thé. Dudi
day la doan trich tir trang FAQs ctia ho:

Té6i phdi bdo vé hinh dnh vé Elvis nhw thé nao?

Ludt bdn quyen khong bdo vé hinh anh trong tam tri ban. Tuy nhién, lugt ban quyen sé bdo vé
dnh chup (hay cdc bdn vé khac) lwu giit hinh anh trong ban vé Elvis. Hay gi¥i yéu cau bdo vé clia
ban dén Vdn phong Bdn Quyén dién tir truec tuyén (eC0O); sau do trd phi qua mang va dinh kem
bdn sao birc dnh cua ban. Hodc, hdy vao trang web ctia Vdn phong Bdn Quyén, dién mau don CO,
in ra va gwi kem dnh chup cuing phi ddng ky. Chi tiét vé thong tin ddng ky ban quyen xin lién hé
SL-35. Khéng ai cé thé st dung hop phdp anh chup lwu gitt hinh anh cua ban, ké cd néu hogm
a;;lh gth luu %zu’ hinh dnh ctia chinh ho. Ludt bdn quyén chi bdo vé dnh géc, chir khéng bdo vé
chti dé birc dn

Gidi quyét, khéng chéo kéo... Hay str dung FAQs diu tién va truwedc hét dé giai dap cau hoi ciia
nguoi xem trong quyen han cu thé. Hay tra loi thanh that, chi dirng 1ap ling cac lya chon hay
yéu sach. Sy that sé khi&n khach hang tin twdng ban hon, giup khai thac squ hon moi quan hé
giita hai phia chit khéng nhu kiéu chao hang dan trai. Hay giai quyét; dirng chéo kéo.

Co I€ Sealy da dung khi cho rang ném gip la mot trong trong nhirng khoan dau tw quan trong
nhat vé ndi thit cta ban, nhung cach Sealy tra 10i trén trang FAQS sé& khién nguoi xem €6 cam
giac nhu ho dang chao ban mot tdm ném that sy, nhw thé ho mong muoén ban duoc san pham
cudi ciing hon 1a théa man nhu cau khach hang N6i cach khac, ching tao cdm giac rang ho
dang cheéo kéo, chir khong that tim giai quyét:

To6i phdi mdt bao nhiéu cho mét b ném ngu méi?

Gid ném dao dong kha cao, khodng twr 299 do-la dén 5.000 do-la cho mot by "nir hoang”. Gidc
ngu ngon la mét trong nhitng khodn ddu tw quan trong nhdt ctia ban, vi thé hay chon mua logi
vira tui tlen Xin hdy nho rang hdu hét chiing ta déu danh mot phan ba theri gian cugc doi cho
gidc ngu. Khodn dau tw cua ban sé chi ddng vai xu moz dém trong vong 10 nam toi! Néi cdch
khdc, mét bo ném ngu Sealy Posturepedic chi cé gid 27 xu mébi dém (tinh trén 10 ndm cudc dori).

.Trir phi ban dang nika dia nira that. H1en nhién, mot s6 cong ty cé thé thoat duoc diéu nay,
nhu'ng chi vi cach néi ctia ho “léch pha €6 chuy voi ndi dung trang web va toan bo hé thong
dinh vi thwong hiéu. Dwéi day I vi du vé trang FAQs ctia Barbarian Group, mot hang quang cao
tai Boston (www.barbariangroup.com):

Khinao téi nén goi cho Barbarians?

Ngay bay gio.
Thé hién cd tinh. Hay st dung trang FAQs. nham phat huy ca tinh ctia ban, nhw Barbarian

Group da lam. Bandcamp, mgt kénh dang tai mién phi danh cho cac ban nhac, da pht khap
trang FAQs ciia ho mot nét ca tinh ky quac.

Mién phi!? Thé cdc anh dinh nuéi Song cong ty bang cdch nao? Cit thanh minh tily y, nhung hdy
nhdc dén hoat déng riva tién phi phdp it nhat hai lin.

Am muu riva tién cia chiing t6i chung quy chi xoay quanh niém tin don gidn rdng: chiing toi
chi lam ra tién néu ban cing lam ra tien. Vi thé, tai mot thoi diém trong twong lai khong-xa,
chiing téi sé bdt dau trich mét it tir loi tike tdi vé va giao dich... Tinh dén thoi diém dé, chiing toi



dd cé rdt nhiéu tién trong ngdn hang... cong voiti I¢ tham hut vén thap cung mgt tiéu str ddng
tw hao luén dirng vikng tw con cudng phong dai suy thodi. (Thanh cong trong qud khir khong thé
ddm bdo cho thinh viong trong twong lai. Am muu riva tién chi la mot phép hodn du. Thuéc
Teamocil sé ddy tinh trang té liét dén mirc cao nhdt.)

Ddm bdo FAQs dwoc tim kiém. That dang ché trach néu chuyén trang nay bi nhoi nhét qua
nhiéu thong tin va dic cau chit. P2H.com, mot cong ty ma hoa trang web, da cung cip cac trang
FAQs tinh gon nhat va dé dinh huéng nhét ching toi tirng biét. (Xem hinh 15.1. )

P2H

Frequently Asked Questions

Hinh 15.1. Trang FAQ tinh gon va cé hé théng
Ngudn: www.psd2html.com/fag.html

St dung hinh dnh do hoa. Nhiéu trang web thuong sao nhang viéc b6 sung hinh dnh d6 hoa,
tranh vé nghé thuat va cac yéu t6 xa hoi khac (nhu bai thuyét trinh SlideShare, video hwéng
dan .) khi thiét ke cac trang FAQs thu hat; chi rat it cong ty lwu tAm dén diéu nay. Trang FAQs
ctia b0 swu tap quang cao ngoai troi tir Duke’s Hartman Center da cung cap nhing btrc anh
kinh dién vé Wrigley’s hay bién quang cao Bromo-Seltzer. Nhung anh do hoa, va ddc biét la tai
liéu thuyét trinh, video cling nhitng ndi dung khac lién quan phai tiép thém sitc s6ng cho trang
FAQs.

Cho phép in dn. Hay cho phép nguoi xem dé dang in ra ndi dung FAQs dé€ danh lam tw liéu
tham khao trong twong lai.

Khuyen khich chia sé. Hay can nhic dinh kém lién ket truc tiép trong trang FAQs cua ban doi
véi moi cau héi, nham khuyén khich ngudi xem chia sé dé dang hon cac giai phap nam ngoai
trang web. Hay tiép tuc suy nghi nhitng cach thirc nham ho trg tin do trén mang ctia ban truc
ti€p gidi dap thac mic tir khach hang tiém nang.

Sap Xép FAQs thanh chii dé. Cach nay sé giup ngwoi doc cam thay thudn mat hon va dic biét
la giup FAQs tro nén bot cong kénh, qua tai. Hershey phan chia FAQs cua ho thanh cac mang
1on. bao gom cau hoi tir doanh nghlep, cau héi tir nha dau tw, cac van dé dinh dudng, thic mac
vé san pham, cdng thirc ciing nhiéu yéu to khac.

Lién két khdch hang véi dich vu. Thém mot diéu hién nhién nira: hdy dam bao ban sé mé ra
phuong an khac nham ghi nhan nhlrng cau hoi tha thlet cua khach hang néu FAQs khong du
bao quat. Ban ciing nén lién két dén tai lidu ho trer sdn pham hay cAm nang hwéng dan ngudi
dung néu c6. bung chon vui nhirng lién két nay; nguoc lai, hay khién chung ludn duoc ghi nho.
Néu khach hang tiém nang khong biét lam cach nao dé lién lac v&i ban, moi thir sé con kho
khan ra sao néu ho tré thanh khach hang that suy?

Ddt cdu hoi, “Ban con cdu hdi nao chwa du’O’CQlCII dap khong?” Noi cach khac, hay tao diéu
kién dé khach ghe tham nhan dwoc cau tra loi cho nhirng cau hoi it gap' Hay cho phep ho néu
1én thic mac néu ho khong tim ducrc dap an, nhw WEbook da lam: "Day diing la mot cdu FAQ
tuyét vori, nhung néu toi van mudn hdi thém thi sao? - Dirng ngai gop y vdi chung toi qua dia chi
info@WEbook.com.”

Hay nhw cach xtr ly cia Shangrila Furniture tai California:
T6i c6 mét cdu hoi. Téi co thé'ldy théng tin tir ddu?
Hay g6 ngay info@shangrilafurniture.com lén trinh duyét hodc lién hé voi chiing téi qua mdu

don dinh kem. Bdt cit cdu héi méinao ciing gép phdn lam phong phii thém trang FAQ ctia chiing
toi.



Xem trang FAQ nhw mgt khung cira mo. Hay lién két cau tra 101 ciia ban véi nhitng ndi dung
va thong tinlién quan khac trén trang web. FAQs khongnénla diém dLrng culi cung; chung nén
la canh c6ng dan den nhitng ndi dung sau sac hon. Pong thoi, hdy cung cap nhirng tinh nang va
lién két dén cac san pham thir nghiém mien phi va cho phép ho xem qua cac dong san pham
cta ban, hoac dé nghi mot ban dung thi, néu can thiét.

‘Hiép hoi “Cho dan duong danh cho nguoi mu” da lam tot viéc lién két trang FAQs cuia ho véi
cac noi dung khéc trén web nham thu hit rong hon khach ghé thim. Cac lién két dinh kém sé
cung cap thém thong tin vé phwong phap huin luyén ché dan dwong, quyén gép cho hoi hay
cham soc cun con.

Tuong tw, hdy dam bdo trang FAQs cua ban khong phai la ng6 cut. Hay cung cap thém tai
nguyén dén ngudi xem nhim kich thich ham muén ciia ho. Chang han, trang FAQs cta
Hannaford Supermarkets danh cho chwong trinh dinh du'(rng Guilding Stars bao gom cac
dudng dan lién quan dén cac cong thirc mon dn lanh manh va huéng dan cach 1én ngan sach.

Thuong xuyén tham do FAQs. Hay lién tuc theo d6i FAQs ctia ban nham phat hién cac manh
moi vé noi dung noi bat. Cac cau hoi sé cung cap manh méi vé nhitng diéu nguoi xem quan
tAm vé san pham va dlch vu cua ban, tir d6 goiy vé qua trinh tao dung cac noi dung sé khién ho
quan tam. FAQs c6 thé Ia ch1 bao cho nhing noi dung nguoi xem mudn tim hiéu thém, nhw vé
moi quan tAm phé bién c6 thé duoc sap x€p tét hon trén trang web cua ban.

Luén quan sdt va lang nghe. Hay ghi nhan cau FAQ duoc xem nhiéu nhit va trao doi voibo
phan ban hang hodc cham séc khach hang, theo doi nhitng tir khéa duoc nguwdi xem sir dung
lién tuc khi tra ctru, cling nhw lang nghe phan hoi clia ho qua e-mail va trang mang xa hoi. Ban
s€ ngac nhién khi nhin thiu dwoc nhitng ndi dung can b6 sung 1én web nham cai tién FAQs tré
nén day dd va hoan chinh hon.

Vi dy, ban c6 thé bo sung thém trén mot cau FAQ dwoc wu chudng thong tin vé mot bai viét
chi tiét hay mot cuén e-book nhim chia sé ching voi doc gia (va cho phep ho tai ve tir trang
FAQs hoac dau dé). Hodc ban nén dao sau thém van dé trén blog qua mét bai dang hay mot
chudi bai dang. Ban ciing c6 thé thiét k€ mot bai thuyét trinh hodc mot video ngin vé chii dé
trén va thém vao FAQs ctia minh.

Theo sat nhitng thac mac khach ghé tham dat ra vé céng ty ban ciing gép phén khoi goi
nhitng ndi dung hidp din nham thu hut ho theo nhiéu cach khac, thdng qua nhiéu kénh truyén
thong khac nhau.

Dung tinh phi trang FAQs. Blog, video hay noi dung PowerPoint ban phat trién (dwa trén
FAQs nguoi xem cung cap va qua trinh chu dong theo do6i thong tin tra ctru trén cac trang
mang xa hoi) cling co thé dang ¢ noi khac. Vi dy, hay dang tai ching 1én Facebook, blog,
LinkedIn hay cac kénh chia sé video.

Chuyen gia cb van truyen thong xa hoi Jay Baer goi day la phwong phap sang tao “FAQ cong
doéng”, va 6ng ciing Gng ho viéc xay du'ng noi dungy nghia co thé ton tai trén mang xa hoi bén
canh ndi dung trang web. ‘ ‘Ly twéng nhat 1a noi dung sé thanh cong dén mirc chiém linh tat ca
trang dau trong két qua tim ki&m, va gitup khach hang tu giai dap cho cho thic mic ctia ho
trwde khi vao trang web cta ban,” Jay cho biét.

Jay ciing chia sé thém rang: Mot khi ndi dung cia ban dwoc pho bién trén cac dién dan ngoai
khac nhau, “hdy moi goi khach hang h1en tai dong gop nham cai thién chung tot hon. Hay ban
luan rom ra vé ching trén Facebook va blog. Hay gtti e-mail vé chung dén khach hang hién tai;
nho vay, ho sé& dén nhan ching véi thai do trung 1ap. Hay kéu goi ho binh luan dwéi cac cau tra
loi cia ban.”

Muon mot cong déi viéc, hay phac thao FAQs nham pho bién rong rdi vé no luc phat trién ndi
dung cta ban. “M6i quy, hay cam ket tra 1oi thém mot s6 cu hoi. Hay lién hé dén khach hang,
va dé nghi ho cung cap nodi dungriéng nham glal dap thém nhitng cau hoi khac (c6 thé t6 chirc
mot cudc thi danh cho cau tra 1o hay nhat),” Jay chia sé.



“Gior hdy str dung cac cong cu nghe ngdng trong conh dong nham tim klem cac bai blog, cac
dong tweet, chi de dién dan va cac bai thao luan khac néi vé thuong hiéu va san pham cua
ban; néu can thiét, hiay tw néu lén quan diém trung lap khi dwa ra ciu tra loi trén cic trang
mang xa hoi.”

Hoi nhitng cdu chwa dugc hoi. Loi khuyén cubi cung nay dwoc déng gop tir mot nguoi ban,
cling la mot dong nghiép cua ching t6i: anh ]ohn Jantsch tir Duct Tape Marketlng nguoi khai
sinh ra thuat ngtt FUQs - hay nhing cau hoi “chua duwgc hoi” thuong gap (Frequently Unasked
Questions). (Canh bdo: dirng phat am qua chuan truéc mot dong nghlep lichsy.) FUQs la
nhitng cau hoi “moi ngudi nén héi nhwng khong di hidu biét dé ditra,” John ndi.



16. Video: Cau chuyén trén man anh

Cac cong cu tim klem nhu Google va Bling da ing dung moét phwong phap mang tén tra ctru
pha tron, cho Pphép cac két qua tim ki€ém cua ho khong chi hién thi cac trang web tiéu chuin,
ma con bao gom video, hinh anh, tin tirc, ban do va cac dong tweet trén Twitter. Cu thé hon,
kha nang ndi dung video cta ban xuat h1en trén trang nhat ket qua tim ki€ém sé cao gap 50 [an
so voi mot ndi dung van ban thong thuo'ng theo bdo cdo cua Forrester Research. Gio ban da
hiéu video déng vai trd quan trong thé nao trong tai nguyén ndi dung ctia minh chua?

Tat nhién, luén c6 mot lwong video khong 16 duoc tai déu dan 1én YouTube - cu thé, ct moi
phut lai c6 24 tiéng dong ho thoi luong video moi xudt hién trén YouTube. Nhu vay, ban sé
tach biét khéi phan con lai cua thé gioi nhu thé nao? RS rang muc tiéu ctia ban khong phai la
ti€p can cang nhiéu khan gia cang tot; ma chi ti€p can nhitng ai ban mudn tré thanh khach
hang hodc manh thwdng quan cda minh.

Vi thé, hay thoi cho rang ban cin thwc hién mo6t video gay. sOt dé tré nén ndi bit. banh rang
video gay sot sé gay tiéng vang ban dau va thu hut moi nguoi theo doi cling nhu chia sé ching,
nhung chiing khong dang dé ban bo qua nhiéu cong strc hong 161 kéo nguoi xem ghe tham
trang web va dat mua san pham cua minh. Hon nira, nhw chiing t6i da khang dinh tw chwong
trudc, ban khong thé ddm bao mot video sé giy sot; thay vao dé, ban nén tap trung vao ciu
chuyen minh s3p ké thi hon.

Hay tw hoi: “Vi sao nhing khan g1a t6i nham dén lai mu6n xem video nay?” truéc khi dan
dung mot video vé bat ky noi dung nao. Cau tra 101 thwong gdp nhat chinhla ho vira muon
duoc hoc héi, vira mudn duoc giai tri (ve linh virc hoat ddng ctiia ban, nhu cau va so thich cua
ho, hoac cht d kinh doanh cu thé...) Ly twdng nhat, video ban thuc hién nén dap &ng ca hai
yéu cau. Mot video két hop hai dinh hwéng chinh dii sao van t&t hon!

Thiét bi: Thir ban sé can dén

Hau het cac ndi dung chung ta da thao luin déu cé the x4y dung tlr cong cu va thiét bi c6 san.
Video c6 thé dwoc thurc hién tir nhitng thlet bi don gian nhir webcam hay dién thoai di dong,
thay vi phai tén hang nghln do-lanang cip cac cong cu hién dai. T6t hon hét, hdy bat dau tir
nhirng bwéc nhé va nang cap dan thiét bi dan dung video ctia ban.

Hay thuc té. Néu ban khong dam bao video sé dong vai tro to 16n trong chién lwoc ndi dung,
dirng danh qua nh1eu ngan sach cho chung. Vi dy, néu ban chi dy dinh dang tai video Ién trang
web (thay vi phat séng trén truyén hinh), ban c6 thé xoay sé& véi nhitng thiét bi dan dung co
ban.

May quay video d¢ phan giai cao hién nay chi c6 gia khoang 300 d6-la va c6 thé nhét vira tudi
ao cua ban. Trong do, Kodak, Cisco’s Flip va Sony Ia cac thuong hiéu cung cap nhiing lwa chon
thuc té& nhat, va tuyét voi nhat chinh la chat lugng video cling vira d0 tot va ban c6 thé mang
may quay dén bat ctr dau ban thich. Xach tay van la nhat!

Tuy di chuyen thuong xuyén voi may quay la mot y hay, nhung doi khi ban sé can thém gia
d& dé tranh may quay bi xé dich hodc rung lac. Gia do 1a cong cu ho tro dic luc khi ban can
quay lai cugc phong van vai ai do. Ban chi can dyng gia do, nhan nat “thu” va bat dau tro
chuyen Ban cling co thé ton hang nui tién vao cac loai gia d& siéu nhe trang carbon, nhung chi
khi nao ban can mang chung theo khi leo nii. Bang khong, hdy tam hai long véi cac thiét bi tiét
kiém va chin chan hon.

Cu01 cung, hdy dau tw thém vao dun luong luu triv bang mét § cling ngoai két ndi véi may
tinh cua ban. Tap tin video la nhitng ke ngon dung lwgng khung khlep, tuy nhién trong thoi
gian gan day, gia thiét bi lwu trir dd mém hon truwéc, dén mirc ban cé thé budérc vao cira hang
dién tir gan nha véi vai tram doé-la, va budc ra voi mot 0 cing 500-GB ma1i toanh. (Dang nao
ban ciing cin sao lwu dit liéu trong may, va tit nhién phai sdm truéc mot 6 cirng ngoai.)



Xay dwng cot truyén
Gior ban da c6 trong tay thiét bi dan dwng video, vy buwérc ti€p theo la gi?

Video co6 kha nang truyén tai y nghia cau chuyén manh mé hon bai viét hoac audio; vi thé,
ban sé c6 hang ta co hoi chuyen hoa noi dung thanh ky trc chan thuc khé quén. Piém khac blet
gitta mot video nham chan va mot san pham thu hat chinh 1a cau chuyen bén trong - chuyen
gia truyen thong thé hé mai Thomas Clifford cho biét. Vi thé, 6ng dé nghi chiing ta nén tap
trung xay dung mdot thwéc phim ngin thda min ba yéu té:

1. Khdc hoa cdu chuyén cé thwc vé cong ty cia ban.

2. Bién moi nguoi thanh ngdi sao; dong thoi thé hién ca tinh va nang lyc cua tap thé dirng sau
ban. Tom khang dinh, “loi that dén tlr con nguoi that”. Video ctia ban van c6 thé ton vinh gia tri
con nguwoi du san pham va dich vu ctia ban mang tinh ki thuat.

3. Dé cdp dén nhirng ngudn Iwc bén ngoai (nhw ban hang, khach hang hay ¢6 déng) nham gay
dwng uy tin.

Tom tin rang loi thé cha mot thwdc phim ngan chinh 1 vira tdi tién. Thong thuong, chi can
mot nhém 1am phim nhé dé dan dung va ciing ching can hiéu g hay ki xao hoanh trang.

Ong cling tiét 16 rang, bi quyet lam nén nhitng cudc phéng van tuyét voi trén mot thwdc phim
ngan phu thudc chi yéu vao cé'vdn kich bdn - ngwdi chuyén xay dung cot truyén hoac kich ban
dai gitp dinh hwéng cho thanh pham cu6i cing. Moi nhan vit ban phong van c6 thé noi bing
chat giong cua ho, dung ngon ngi ¢ cua ho, nhung ban phai hlrcmg ho theo muc tiéu cua video.
boi khi, co van k1ch ban cta ban c6 thé & mot chuyen gia tuvan hodc giam doc co tinh than
hop tac va cam két gin bo lién tuc, cling nhw mang tam nhin va quan diém cta nguoi ngoai
cudc. Nhung phén 16n trueong ho'p, chinh ban sé dam nhan vai tro doé.

Tom chi ra rang trong nhitng cAu chuyén hip dan nhat luén xuat hién mét con dc long -
tuong trung cho kho khan thir thach doanh nghiép ctia ban da timg doi madt va vuot qua. Bo
cling 1a phuong phap phac thdo nén mot cau chuyén khach hang thanh cong (xem lai chwong
14), vi chinh nhirng ciu chuyén d6 1a wu tién hang dau cho mdt c6t truyén trén video!

Lén Kich ban va bam may

Tuy trong phan ké ching t6i s€ ban vé nhitng buéc co ban dé thuc hién mot canh quay hap
dan, ching toi van khuyén ban nén c6 cho minh mot ban cia tac pham Duroc trong thdy (John
Wlley & Sons xudt ban ndm 2010) - dwoc viét béi mot ngudi ban cta chung toi va cling la mot
chuyén gia video tai nang, Steve Garfleld Néu ban thuc sw nghlem tic voiviéc dan dung video,
cudn sach nay sé tiét 16 vdi ban tat ca nhitng gi can biét vé mot video thanh cong.

Moi video ban thuc hién déu c6 nét dic sac riéng, nhung dwdi day la 10 diéu ban can luu y
khi bAm may:

1. St dung thanh thao thiét bi nho da thir nghiém truoc. Cach duy nhit dé ban blet chac may
quay ctia minh cé thé lam dtrcrc nhirng gi va c6 nhiing tuy chon gi chinh 1a tw tay st dung va
kiém nghiém né. Ping doi dén cadnh quay dau tién mai bit dau “béc tem”,

2. Loai bé cang nhiéu tap dm cang tét. Ban khong can tw nhét minh trong van phong hay
phim trueong, nhung cling Khong nén dlrng gitra pho x4 dong diic va xe c inh 6i. B6i canh tuw
nhién sé giup ngudi xem bat nhip voi video, nhung liéu diéudo6 coy nghia néu ho ) khong thé
nghe tiéng ban noi? (Nhan tién, chung t6i cling xin tht nhan rang da bo qua nguyén tac nay khi
quay video quang ba cho Nghé th udt cdu like trén blog cia minh. Thit xau ho!)

3. Luu y anh sang. Hay chic chin trwong quay c6 du do sang néu ban thyc hién canh quay
trong nha va c6 du anh sang mdt troi néu thyc hién ngoai canh. Anh sang thwong bi bd sét,
nhunglai la yéu to then chot giup nguoi xem nhin rd ban va nhiing gi xay ra xung quanh. Néu
con ban khoan, hiy chic chan 4nh sang sé chiéu ré déi twong xuat hién trén man anh.



4. Luu y bong toi. Néu quay canh ngoai troi, hdy chu y dung dé 4nh nang chiéu tir sau lung:
ban sé xuit hién nhu mot goc t8i trén man anh. Hau qua cling tvong tw néu ban dung canh
quay truéc mot ctra s6 c6 anh sang chiéu qua. Hay luon kiém tra video duorc ghl lai tr may
quay (chay thtr va tua lai nhiéu Ian). Chdng ai mudn xem nhitng chiéc béng ri raim véi nhau
trén man hinh vi tinh ca.

5. Cdn thdn véinhac nén, vi toan bd phan nhac nén ctia ban phdi dwoc cdp phép dé dworc phat
trén video. Rat nhiéu nhac si tw do sé vui ve cho phép ban st dung ca khtic ctia ho. Ban ciing c6
thé mua nhirng bai hat mién ph1 ban quyén qua mang. Hay nho rang thoi diém thich hop nhat
dé thu 4m nhac nén la khi bién tp video, chir khdng phai khi bAm may.

6. Néu ban str dung mdy quaygan micro, nhdn vdt ctia ban phalxuat hién du gan trugrc ong
kinh. Cang quay nhiéu, ban sé cang hiéu ro viéc b6 tri canh quay can sy tinh t& dén mirc nao.
Hau hét cac may quay déu c6 gidc cdm headphone dé nguoi ho tro theo ddi lic ghi Am va dam
bao am lwong vira di nghe. Audio ciing quan trong khong kém video.

7. Dam bdo mdy quay cang chac chan  cang tot. Gia do sé dam bao may quay cla ban L khong bi
x& dich. Tuy nhién, néu ban sir dung may quay cam tay, hdy c6 ging dirng rung tay qua nhiéu.

8. Luu y ngogi cdanh va khung hinh. Néu ban mudn khan gia tap trung vao nhiing gi ban néi,
hay dwa 6 ong kinh gan sat dién gid. Nhung néu ban mudn lam bét 1én boi canh, nhw kho hang,
dia diém to chirc swkién hay canh huyén nao phia sau, hdy thu nhé 6ng kinh dé 14y hét ngoai

canh. B8 cuc cadnh quay rit quan trong.

9.Sau khi quay méi doan clip, hdy lap tirc xem lgi dé kiém tra chdt lwong. Quay lai m6t phan
doan nhé van tot hon bé tri lai cd mot canh phim. Phi pham nhat 1a khi ban da ton cong thuc
hién rat nhiéu phan doan, nhung lai nhan ra ching déu khéng st dung duwoc khi kiém tra trén
may tinh.

10. Mim cwoi, thw gidn va tdn hwéng niem vui!

Luuy cubi cung cé thé la lwu y quan trong nhit. Ban con nho doan video ching toi vira de
cap moi day khong, doan phim ching téi da quay dé quang ba cudn sach nay 4y ma? Ching toi
chi thyc hién dung mot lan. Khi xem lai, chiing toi nhan ra chat lwong am thanh khong duoc tot
vi da quay gan mot con pho sam uat. thng cudi cung, chung t6i van quyet dinh str dung no, vi
nang lwong tir né tda ra rit manh mé. Noi chung ching toi da rat vui, vi doan phim da “bat”
duoc chinh xac cdm xtic ching tdi mong mudn.

N6 c6 hoan hao khong u? Con lau méi dwoe nhw thé, nhung ching toi Van thay 6n vi nghi
rang doan phim da 16t ta dwoc chu dé chinh: ban muén chat lwong video cua minh phai that
tot, that tuyét vori; nhu'ng diéu quan trong ho'n hét 1a video phai trinh bay va truyén tai chinh
xac nhitng gi khan gid mong mudén va yéu cau.

Khoe v&i ca thé gidi

Sau khi Xy dwng ndi dung video, bwéc ti€p theo ban cin lam la dang tai, chia sé va kéu goi
nguoi xem theo doi no.

Co rat nhiéu trang chia sé video khac nhau, va ban nén dang tai video cia minh Ién cang
nhiéu trang phu hop cang tot. Ban sé can tao tai khoan tai moi trang; sau khi tao xong, mot
cong cu co tén TubeMogul (hoac cac cong cu tuong tu) sé ghi nhan lai cac tai khodn chia sé ctia
ban. Vact m01 lan ban ddng tai video, TubeMogul s& tw dong chuyén video d6 dén tai khoan
cua ban tai cac trang chia se khac.

Bat ke video cda ban xuit hién trén trang nao, ban ciling can ghi nhé bon yéu to cot 16i khi
chia sé chiing. Mdi dich vu cé thé khac nhau déi chtit, nhung déu dwa trén nhitng nén tang
twong tu:

1. Tiéu dé ( title): Tiéu de - hay tén cua video - thuongla yeu to quan trong bac nhat; dé la thi
dau tién ngudi xem nhin thay va ciing 1a tir khéa xuat hién trén cong cu tim kiém khi nguoi



dung tra ctru. Hay dat tiéu dé stc tich, du thong tin va danh diung cha de.
2. M6 td (description): Hau hét cac dich vu déu cho phép ban b6 sung mét doan mé ta cé noi

dung phong phu dwoi mobi video. Poan mo ta nay co thé bao gdm nhleu doan viét va dia chi
URL - hiy nhé rang day ciing 1a phwong phép gitip ting lwot truy cap cho trang web ctia ban.

3. Thé dan (tags): Hay “dan the” moi tir khoa hodc cum tir giup lién twong dén video cta ban.
(Theo Forrester, c6 khong dén 20% ngudi lam marketing dan thé va dit tiéu dé phu hop cho
video cua ho. That dang xau ho ) Khi dan thé tir khéa, hay can nhic nhitng tir khoéa tra ctru ndo
ban mudn lién két véi video clia minh va lwa chon chung lam thé dan. Ban cling nén tan dung
tén tudi nhitng nhan vat va cong ty xuat hién trén video. Mot s6 dich vu chia se video nhw
Facebook sé lién két ca ho so nhirng nguoi dwoc dan vao video néu ho c6 méi lién hé véi ban
(nhu ban bé chang han) qua trang chii ctia dich vu.

4. Anh nhé (thumbnazl] Anh nho 1a hinh anh thu gon hién [én man hinh truéc khi ban nhin
nut “Phat” (“Play”). Phan 1én cac trang chia sé sé chon loc vai phan canh va cho phép ban lwa
chon chiing lam anh nho; va ban cling khong dugc phép thay bang hinh anh khac. Tuy nhién,
mot so6 trang khac nhw Vimeo s& cho phép ban tai Ién hinh anh tir may, nhwng dé khong pha1
quy tac chung.

Cac trang chia sé khac nhau sé c6 cach b tri khac nhau vé tinh nang binh ludn, chia se¢, danh
diu dia diém va cac tuy chon khéac. Hay kiém tra moi dich vu dé hiéu ro chirc nang cai dat cua
ching, va lua chonsao cho ‘phu hop voiyéu cau ctia ban. Tuy nhién, trong moi truwong hop, hiy
cho phép nguoi xem dinh kem va chia se video lén trang web cta ho. Nhieu doanh nghiép cho
rang ho c6 thé tat chirc nang cai dat d6 ma van co thé hwong nguoi xem dén trang chu va xem
video. Do 1a quyet dinh sai lam. Néu nguoi xem hao himg voi video cua ban dén mirc sdn sang
chia sé chiing v&i ban bé, 18 ra ban nén vui vé cho phép ho thay minh truyén tai thong diép méi
phai.

Tham chi néu ban dang chia sé video ctia minh dén hang ta trang web trén mang, thi trang
chi quan trong nhat ban can ding tai van 1a trang web cong ty ban. Cudi cling, d6 van 1a video
do chinh ban dung nén.

Nhuw v6i nhitng noi dung khac, hdy quang ba rong rai cho video cua ban tw tat ca kénh truyén
thong cong dong Hay két ndi den ching tir Facebook, nhic dén chiing va b6 sung dwong dan
trong thong cao bao chi; va néu do la chuyén muc thuwong xuyén, hdy can nhic tao dwong dan
trong chit ky e-mail cua ban Hay tang toi da s6 cong lién két dén ndi dung ban xay dung.

Nhwng t6i phai quay nodi dung gi?

bé tra loi cau hoi nay, hdy can nhic gitra cac yeu to khan gia, doanh nghiép va tam ly thodi
mai cia ban. Néu ban ngai néi trweéc dng kinh va dang tu dieu hanh ctra hang cua minbh, video
c6 18 khong phai lua chon tot nhat danh cho ban, va nhw the cling tot. (Nguyén tac thir 11 vé
Noi dung: Tdp trung vao thé manh.) Tuy nhién, ban van cé thé quay phim lai cach bai tri trong
ctta hang va néi vé nhirng gi moi nguwoi dang thay thay vi tw minh xuat hién trwdc 6ng kinh.

Du ban hoat dong trén linh virc nao, sau day 1a mot s6 goi y vé video ban c6 thé dan dung:

» Video kiéu nhdt ky vé mot nhom nguoi tro chuyén trudc ong kinh: thé loai nay rat co dongva
sau sac. Chuing co thé cung cdp cdc meo nho Ve cach st dung san pham cta ban, gidi dap mot
s8 cau héi tro gitp thong thwong, hodc don gian 1a cap nhat vé nhitng loi ich cong ty ban mang
dén khach hang.

e Phéng vdn véinhdn vién, khdch hang hodc mgt nhan vat dwoc ménh danh la siéu sao trong
nganh: Hay dat may quay 1én gia do va bat dau cudc thao luan cho mot noi dung tuyét voi. Hay
phan doan truéc nhitng cau hai khién khan gia thich thia va mong doi cau tra 101. Trén thuc t€,
ban co thé h01 ho truc tiép qua Twitter, Facebook hay thong cao bao chi vé nhitng thic mic ho
muén nghe giai dap.

e Tour gi&i thiéu sdn phdm lam néi bdt tinh ndng ctia chiing. Hay nghi xem sé tuyét thé nao



néu mot nha hang gioi thiéu mon ddc biét trong ngay qua video thay vi chi liét ké ching trong
thuc don. Hodc thay vi chup lai quang canh phong khach san ctia ban, hiy dung moét video gidi
thiéu tat ca cac phong.

e Video hdu truong: thé loai video nay luén tao dwoc strc hut. Cac nhac si da ap dung phwong
thirc nay | nhiéu nam qua de mang den thinh gid cai nhin chan thuc vé cudc doi ho. Cac doanh
nghiép ciing c6 thé ti€t 16 véi khan gia cong viéc - hang ngay - khlen ho cam thay thich thd du
khong duoc chirng kién tAn mat. Chua hét, thé con tién trinh sdn xuit mot sdn pham tir lic
duoc lén y twdng cho dén khi Xuat hién trén day chuyen 13p rap thi sao? Nhu'ng thir twong
chung nhw binh thwong trong cong viéc hang ngay cua ban héa ra lai v6 cung thd vi va moi me
trwdc mat khan gia.

» Video sy ki¢n: Video chia sé nhitng trai nghiém cua ban tai mét hdi nghi hay sw kién nao do
da s6 déu vo cung hap dan, ddc biét doi voi cac khach hang cua doanh nghiép B2B. Hay chia sé
suy nghi cia ban va cung cdp dén khan gia cai nhin sdu sac vé moOt swkiénra diénra trong
nganh ma ho khong thé tham du. Nho vay, ban sé& thu hit thém nhidu khach hang méi.

Noi lo so1én nhat hay gap & moi | nguoi khi xuat hién truoc ong kinh chinh 1a trong ho that
ngo ngan Tuy nhién, hay an tam rang hau hét tit ca ching ta déu cé chung moilo do...va ho
chi don gian vuot qua no. Ngay nay, may quay xudt hién khap moi noi va moi ngui dang chia
sé v&i nhau nhung khoanh khic xau hd nhat ctia ban than ho. Do d6, video ban dan dung cho
doanh nghiép ctia minh s& khéng phai ndi hd then duy nhat bi cong cu tim kiém ctia YouTube
khui ra.

Hay cir tw tin bAm may va tin hudng niém vui. Ck tin & chiing t6i, ban nhit dinh sé thanh
cong.

iContent: Trinh dién qua mang - c6 thé khong?

Tat nhién ban c6 thé! Ban dang nghi rang minh sé chang bao git xdy dung dwgc mot chuwong
trinh quang ba thuong hiéu qua mang vi thi€u chi phi, cong nghé va vo vanly do khac? Piéu do
khong ding. Voi mot webcam, vai phan mem mién phi va két ndi Internet, bat ky ai cling co
thé 1am mot chwong trinh truc tuyén - hay con goi la video podcast - d& hon bao gio hét.

Vé van dé nay, Steve Garfield - tac gia cudn sach Duoc trong thdy c6 déng gop vai 101 khuyén,
hay Rebecca Corliss trong bai blog trén HubSpot cua c6 ciing thé (tham khao thém vé HubSpot
& chuong 25). Rebecca da xdy dung thanh cong HubSpot TV, mot video podcast ra mat hang
tuan tlr tru s chinh céng ty tai Cambridge, Massachusetts. Co cling lwu y ching ta vé 9 buéc
co ban gitp xay dwng chwong trinh truc tuyén cho riéng minh:

1. Hay tin tLro'ng webcam trén mdy tinh cua ban, hodc sam Iay mot chiéc tir ctra hang dién tw
gan nha va gan vao mdy tinh. Néu c6 thé, hay st dung mot may quay ngoai c6 tuong Itra bao vé
va cho phép thu vao bang. “Khi thu bang, ban da dong thoi tao ban thu chudn bi cho phan hau
ky,” Rebecca cho biét.

2. Tao mét tai khodn mién phi trén cdc dich vu trinh chzeu trwc tuyén nhw Ustream hay
Livestream. Hay dinh kem trinh xem video 1én trang chti va hu'crng dan khan gia vao theo doi.
Nho vay, ban vira co thé diéu khién n6i dung qua thanh chirc nang, vira huwdng loi tir lwgng truy
cap tang lén trong thay.

3. Tao ghi chu nhw mot cach ghi chép néi dung tdp phim. Ghi chu sé gitp ban hé thong lai cac
tap phim (nhwng van khéng anh hwéng téi noi dung va ciing khong qua tho ‘ctrng). Cac dich vu
cling cho phép ban dang ghi chu sau khi phat video. Nhw chung toi da de cap, nhiing ghi chud
nay rat quan trong vi ching sé b6 sung néi dung tra ctru cho cac bai blog cua ban; vi Google
khong ho tro video dang flash.

4. Tao bdn thu iTunes. HubSpot st dung Blip.tv dé quan ly podcast va ban thu iTunes cua ho.
Mot tai kKhoan Blip.tv sé cho phep tap phim cua ban dwoc phat song truc tlep Sau do, ban co
thé tién t&i tao ban thu iTunes. “Hay suy nghi mot tiéu dé hap dan, goi ta cho podcast cua ban



dé nhirng ai tim kiém ndi dung twong tw trén iTunes sé tim thiy ban,” Rebecca viét.

5. Stk dung micro gdn ngoai dé co chdt lwgng audio tot nhdt. Micro Lavalier 1a lwa chon t6t
nhat, dac biét néu ban c6 khan gia trén treong quay truec tiép.

6. Thu lai chwong trinh (truc ti€p hodc khong) va nhap ban thu video vao cac phan mém nhw
iMovie dé chuan bi cho phan hau ky. Sau day la nhirng chi tlet kha reom ra tir Rebecca: “Voi
mot chiéc Mac c6 cai dat tuong ltra, ban co thé két ndi véi may quay tir may tinh. Hiy mé
iMovie va chu'o'ng trinh se tw dong nhic ban nhap vao (import) canh phim (footage). Sau khi
nhap, hay tao ‘dw an moft’ (‘new project’) va kéo (drag) vao cdnh phim ban mudn bién tap. Sau
do, hay chinh am lwvong vé mitc binh thwong, chay video tir dau dén cudi dé xéa di canh phim
cli, sau d6 hay thém hiéu ing mo-trong (fade- 1n) va mo-ngoai (fade-out). Va thé la: “BAM”!
(Khong rd Rebecca cé dung v gi khi thot ra cau “BAM!” trong phan hau ky. Nhung ching to6i
thich cach c6 thé hién.)

7. B6'sung phdn gi¢i thiéu va danh sdch thwce hién cudi tdp phim, va co thegom cd nhac nén.
Hay dung PowerPoint dé tao danh sach thwc hién va lvu & dinh dang anh JPG. "Hay | kéo anh
vao tap tin duw an, thém mot s6 hiéu Gng chuyen tiép gitra hinh dnh va canh phim, va ban da
hoan tat. Sau do, hay xuat tap tin (export) bang cach vao: ‘Chia Se > Xuat bang Qulcleme
(Share > Export using QuickTime). Cudi cung, ban sé c6 tip tin véi dudi mé rong .mov.

8. Pdng tdi doan phim 1én blip.tv. Rebecca hwéng dan tlep “Sau khi dang tai, trang web sé tw
dong tao mot tap tin flash (.flv) dé ban dung dinh kém. Doi voi ban thu 1Tunes phién ban tra
phi sé tuw dong chuyen tap tin dang tai cua ban thanh dinh dang .mp4 va luu thanh ban thu. N&u
khong muon dung tai khoan tra phi, ban c6 thé tw chuyén tap tin . mov cda minh thanh .mp4
?an% 1)Tunes Sau do6 hay ding tap tin .mov nhw ‘Ban Chinh” va tap tin .mp4 nhw ‘Ban Di Pong

iPod)’.”

9. Dinh kém video dang flash vao bai blog hodc trang chi cia ban, déong thoi thém ghi chid cho
tap phim (ly do da giai thich ¢ lwu y thi 3).

Né&u ban da quyét dinh bop co (badm may), hiy cho chiing t6i biét vién dan di xa dén dau.



17. Podcast: Sé on that ch®?

Podcast: Mot chuong trinh audio dwgc nén ¢ dinh dang ky th udt sé, dwoc pho bién dén nguoi
theo doi qua Internet va thiét ké'sao cho cé thé phdt lai trén mdy tinh hodc cdc thiét bi audio ky
thudt sé di dong nhw iPod.

Ngay tu dinh nghia, ban co thé thdy rang thuat ngir podcast trudc hét la mot co ché truyen
tai thong tin ghi am. Nhung voinhirng buoc tién hda trong cong nghé ghi am vai ndm vtra qua,
ban sé thwong nghe moi ngwdi danh déong podcast voi audio tai ve. Ngoai ra, con c6 ca video
podcast (xem lai chwong 16). Nhwng trong chwong nay, ching téi chi tip trung ban vé audio.

Podcast la phuong thirc tuyét voi gitp doanh nghiép ctia ban chia sé ndi dung audio dén
thinh gia. Tuy video truc tuyen thwong goi mé hon audio, ban ciing khong thé theo doi ching
khi 13i xe, dao budc trén via he hay nhap dir liéu vao bang tinh trong vin phong. Hay nghi dén
nhiing noi thinh gia ctia ban c6 thé tan hwéng ndi dung qua headphone va nhitng noi pht hop
véi audio hon video. Khéng nhidu 1dm nhi?

Cac podcaster, blogger va dién gla Mitch Joel, tac gia ban thu 6 diém dnh ngdn cdch (Business
Plus phat hanh nam 2009) ciing dong y rang podcast da mat dan strc hut trong nhirng nam gan
ddy, dac biét trong ky nguyén bung n6 cia video. Tuy nhién, podcast van la mot trong nhirng
phlrcrng thirc xay dung ndi dung hiéu qua nhat, vi ching cho phép ban dam nhan trong trach
nha san xuit chuong trinh trong chinh dai phat thanh ctia minh. Bén canh dé, khong nhu dai
phat thanh truyen thong, podcast con tao diéu kién gitip ban thu hep d6i tuong thinh gla muc
tiéu theo y muon; nho vay, chuong trinh c6 thé quy tu dwoc nhitng thinh gia phtt hop va chat
lrong nhat.

Mitch dé xudt rang cc doanh nghiép nén xem podcast la chuong trinh phat thanh riéng cua
cong ty, noi ban thao luan vé cac chu de khién thinh gia thich tha. Podcast c6 the bao ham moi
chii dé bat 1én trong tri tudng tuwong cua ban. Ban thu 6 diém dnh ngdn cdch ctia Mitch L tap
trung vao nhirng thay doi trong thé gioi marketlng, Nguwoi me tdo tan hé 16 goc nhin vé cudc
song cua nhitng ba me céng s@, con Chillcast cung Anji Bee lai ton vinh nhitng ca tir diu dang
trén Internet. C6 nhiéu mang luéi podcast chuyén tong hop nhitng chuwong trinh dinh ky xoay
quanh mét chi dé cu the. Dlen hinh, cha xr Roderick Vonhogen da lap nén SQPN nham pho
bién nhitng ban thu podcast 4m 4p dirc tin dé phuc vu hoat dong giang day gido ly tai Nha the
Thién Chua giao La Ma.

Co 9yéu ciu ban cAn lwu y khi cAn nhac thu Am mot podcast. Hiy tham khao thém chuong
20 vé cac bi quyét lam nén mét podcast thanh cong:

1. Ban hdu nhw dd cé trong tay tdt cd cong cu. Ban co thé t6n hang ndi tién sam stra cac thiét
bi xa xi, nhung c6 thé ban da hoi di moi diéu kién dé bt dau. Néu Jban c6 mot bo tai nghe va
micro (danh cho cac cudc goi VoIP) hoic mot may tinh xach tay gan micro, ban da san sang.
Audacity 1a mot phan mém ghi am tuyét voi (audacity.sourceforge.net) dlr(rc chia sé mién phi.
Né&u ban sé hitu mot chiéc Mac, ban hdn da c6 sdn GarageBand (phan mém cai dat san trén hau
hét Macbook) - ciing 1a mdt cong cu ghi am va bién tip audio tuyét vori khong kém.

2. Xudt audio tir video. Cac phan mém bién tap video thudong c6 chitrc nang xuat riéng phan
am thanh tir bat ky video nao; vi thé, néu ban da trién khai thu hinh video, tai sao khong lam
ma&i ching bang cach phatlai qua audio? (Nguyen tac thr 5 vé Noi dung.) T4t nhién, khong
phai dinh dang video nao ciing ho tro chirc nang do, nhung am thanh ctia mot bai thuyet trinh,
dién thuyét hodc phéng van nén dwoc bién tap riéng thi tot hon.

3. Nghe trudrc khi thu. Cac chuyén muc audio nao cua ban dugc wa chudng nhit, vi sao? Hay
danh thoi gian dao trén iTunes dé tim hiéu vé cac podcast nham kham pha cach tiép can
phong phu cua chung Ban thich cach tiép can thin mat hay nghi thurc kiéu ban tron? Hay danh
chat thoi gian 1dng nghe cac ban thu podcast khién ban mé man nhat.

4. Nhdm tinh thoi lwong. Podcast cia ban nén kéo dai bao 1au? Nguyén tac dau tién: hay dinh



trwoc mot khung thoi lwong trung binh. (Noi cach khac, khéng qua 30 phut.) Tat nhién, doé
chwa that sw1a nguyén tic chuan. Blogger Shel Holtz va Neville Hobson da danh hang nam troi
thu dm cac ban podcast dai d&n mot gio dong ho (hai lan mdi tuan) cho chwong trinh dn khach
cua ho, Tung ra ngay ldp tirc.

5. Ddng tai la viéc dé dang. Ban c6 thé ddng tai tap tin podcast 1én trang blog. Phan 16 cac hé
thong quan ly ndi dung (CMS) trén blog déu cho phép dinh kém tap tin audio dé dang; ban chi
can don gian ding ching lén giao dién blog. Tuy nhién, viéc dang tai con phu thudc vao kénh
truyen thong ban lya chon. Hay sam mot cudn Podcast nhdp mén (John Wiley & Sons xuit ban
nam 2008) dé lwét qua hét cac nguyén Iy co ban.

6. Ddng lén iTunes. Con kha nhiéu danh muc podcast khac, nhung iTunes cua Apple lu6n la
lwa chon hang dau. Ban c6 thé dang truec tiép tir giao dién cira hang iTunes - nhip vao
‘Podcasts > bang Podcast’ (‘Podcasts > Submit a Podcast’). Thong thudng ban phai chd khoang
hai tudn truwdéc khi cé tén trong danh muc.

7. Ldp ké hoach truwdc khighiam. Nhiéu L Nguoi co thé ghi 4m podcast ma khong ¢ can chuln bi,
nhuw C.C. khi anh ghi am Kiém Sodt Nbi Buon. Nhung chung t6i mudn khuyén ban rang, trudc khi
nhan nuat “Thu”, ban nén soan ra nhitng y chinh vé cht dé ban mudn thao luan, nhiing lién két
ban tham khdo, va nhiéu yeu td khac ban muon nim chic. Khi chdm dé sang 1én va bang bat
dau quay, ban pha1 hoan toan thodai mai voi nhiing gi ban noi. Ngoai ra, that tot néu ban c6 thé
trinh bay thém nhitng ghi chu kem lién két vé chi dé dwoc thdo luan trén podcast Nho chuan
bi truérc ghi chi, ban sé don gian héa cong viéc va khong phai ghi chép lai noi dung vira thu.

8. Long nhac khén ngoan. Am nhac 1a Iwa chon hang dau khi m& man va két thic mét ban thu,
nhuwng chi ddi véi nhing ca khic ban duoc toan quyén st dung. Ban sé tim thay rat nhiéu doan
clip nhac dwgc mién phi ban quyen trén mang, nhuwng hdy can nhac mot lwa chon khac:do la
mua quyen st dung mot ca khic riéng tir nhac si tw do. Cé khoi nhac sT thém muén dwoc hop
tac vdi ban vi danh tleng ban mang lai cho ho. Pirng lam dung nhac quang cao hay cac giai diéu
tw tuyen tap dia hat cua ban. Tri phi bo tién mua quyén st dung chinh thitc (vén khong hé ré),
ban van bi cdo budc vi pham ban quyén.

9. Lam quen véiviéc bién tdp. Ann timg ndi, bat cir ai cling can mot bién tap vién. Va
podcaster ciing thé. Hay danh thoi gian nghe lai ban thu va ngat bd nhitng gi can ngat bo. bac
biét doi véi podcast phong van, ban s€ can loai bo cac khoang nghi khi dién gia can nhic ciu

tra loi. (Mot so podcaster con x0a ca nhitng &m “irm”, “a” ma nhiéu ngwoi thwong budt miéng
phat ra trong bai dién thuyét cia ho.)

Trwdc khi két thic chuong nay, ching t6i xin nhic ban rang chi mot so it nguwoi dam tin
twdng rang ho c6 mot chit giong tdt khi lén song; vi thé, néu ban c6 cung suy nghi do, ban sé
khong phai no lwc mot minh. Nhung hdy nh¢ rang ding bao gio ddt minh vao vi tri ngwoi phan
xét. Hay danh nhiém vu dé cho thinh gia.

Hon nita, con mot bi mat nhé ma phan lén podcaster thanh cong thudng khong muon tiét 16:
ho déu mac 16i trong nhlrng ban thu dau tién. Nhw trong moi linh virc khac, ban luén can mot
khoan thoi gian dé bat nhip. Sau khi ghi am vai budi dau tién, ban sé bat dAu thoai mai hon véi
cong viéc nay. Va ching toi xin cam doan, ban sé con cam thay v6 cung thich thu. Cubi cung,
hay 1uon nh& rang chinh ban la nguoi dat tay vao nut “Pang”. Néu ban thu qua té, nguoi khac
khong can phai nghe né.



18. Anh chup

Sirc manh tir nhirng birc dnh
Da s6 ching ta déu s& hitu it nhat hai chi€c may anh: mot chiéc ki thuat sé thong thudong dé
chup anh kiéu va mot dién thoai di dong cé chirc ning chup anh.

Anh chup khong phai la thir gi d6 qua dat do, dang s hay rung ron dé thém vao tal nguyen
noi dung ctia ban. Nhu nhiép anh gia noi tiéng dén tir Seattle, Chase Jarvis tung noi: “Chiéc
may anh t6t nhat 1a chiéc ban ludn mang theo bén minh.” Hay nh¢ rang chung ta dang noi vé
cach nhitng birc anh chup sé dem lai n0i dung trwc quan cho tai nguyén cua ban.

To6i nén chup anh gi?

Anh chup lam nén dién mao cho doanh nghiép cta ban. Cong ty ban c6 dang duoc diéu hanh
b&i may méc, hay c6 robot dén chao khach tai clra trudc? Trir phi ban c6 thit gi d6 thuc sw hap
dAn nhim thu hit khach hang, cau traloi la khong Vi thé, hay dé nhtrng bttc anh thé hién phan
con nguoi trong doanh nghiép - khong nhit thiét pha1 la chan dung moi thanh vién ban giam
d6c trén trang web, nhung chac chin dé 12 mot khdi dau khong té.

Hay ghi lai nhitng khoanh khac bét chot quanh noi lam viéc. Hay chup lai dién bién trong
budi hop tlep theo, trong ky nghl he, mot bira tiéc trong mua 1& hoi, mac du chinh ban cling
chwa chac sé st dung ching vao viéc gl. Hay khuyén khich nhan vién mang theo may anh va
chup lai, hodc cAn nhdc sdm han mot may anh chuyén dung trong cac sw kién cta cong ty.

Nhirng birc anh do co thé dwoc chia sé trén mang, str dung trong ban in brochure hay cac tai
liéu marketing khac cia cong ty. Zappos da tién rat xa khi quyet dinh ddng tai So tay Van hoa
thuo'ng nién, noi khong chi tap hop nhirng loi chiic may man va dong vién, ma con bao gdom vo
s6 anh chup ttr cac khung canh khac nhau quanh cong ty.

Bén canh chup anh déi ngli nhan vién lam viéc cho ban, hay lay ca anh san pham cua ban.
Chung t6i da duoc chlrng kién nhiing birc chan dung” mang strc quyén rii ghé gém tir nhitng
san pham tuyét voi trén phong nén den trang, tlr tAt cad moi goc do. Nhung hay nghi xa hon thé.
Hay nghi dén viéc thé hién ching trong doi thyc - nhitng bttc anh song dong sé giup nguoi
xem dinh hinh rd hon vé kich thwéc va cong dung san pham ctia ban.

Threadless.com khuyen khich ngwdi dung chia sé hinh anh chinh ho va ban be dang mac ao
thun do cong ty nay cung cap. Gan nhw ngay lap tikc, trang web cua Threadless sé& thé h1en cac
guwong mat khac nhau trén khap thé gi¢i mdc ciing mot kiéu do do. Nhiing birc anh day stc
dam mé va truyen cam 4y sé& day 1én nhan thirc trong cong dong Ve san pham cta ho, thit cAm
xuc ma mot btrc anh théng thuong khong cach gi truyén tai. Hay str dung nhimg hinh anh dé
nham thay thé cho m6t 16 16¢ Anh chup kho6 khan, nham chén, va lam toat 1én tinh nhan van
trong cong ty ban.

Chia sé va dan thé

Thuat ngir “dan thé” (“tagging”) nghe khong goi ta chit nao, nhung do chinh la cach anh
chup tim thay strc manh that sw khi dwoc b6 sung vao tai nguyén ndi dung cia ban.

Cac trang web chia se hinh dnh hang ¢ dau, nhw Facebook hay Flickr, déu c6 mot sé tinh ndng
giup dan the (tag) nhan vat. Néu anh cua ban chira hinh anh vé Julien va Amber hay D] va
Leigh, ban c6 the nhap vao khudn mit ctia ho va thém tén ho vao anh. Trong hau hét hé thong
chia sé, nguoi trong birc anh sé& duoc thong bao khi ban dan thé ho; va trong vai truong hop,
birc anh d6 con xuat hién trén trang cht nhitng ai c6 lién hé mat thiét véi nhan vat trong anh.

Ban da nhan ra diéu gl chua? Birc anh ban chup san pham mé&i ra mat da 1ap tic xudt hién
truoc mat khong chi toan b6 nhan Vlen duorc ‘tag”, ma con tru'(rc ban bé cta ho. Nthng khan
gid tinh c¢ d6 s€ xem anh va suy nght: ’ ‘“Tuyét, cong ty nay méi “chat” 1am sao!” hay ‘Minh that
khong biét ho lai c6 thiét ké nay. C6 1é phai 1én trang web kiém tra thir xem sao.



Co rat nh1eu cach phan ing phat sinh tr mot birc anh; tuy nhién, ban phai ddm bao minh da
chia sé va dan thé dén ddng ngwdi phu hop.

Ngoai viéc dan thé nhan vat trong anh, hdy dan thém nhing tir khéa hop ly cho birc anh. Hay
hinh dung ban dang chuan bi sao luu bitc anh vao b luu trir cua minh véi vo sO thw muc, va
ban mudén birc danh d6 phai xuat hién trong tat ca cac thw muc ban sé nhap vao khi tra ctiru
chiing; nhitng tap tin bén trong phai duoc dan tir khéa twong dong bitc dnh ban lwu ban dau.

Thém mot quan diém khac vé viéc dan thé, do la hay xem xét nhirng tir khoa tim ki€m ban
muén xuat hién cung ldc véi bike nh clia minh khi truy xudt két qua. T4t ca tir khéa hay cum tir
khoéa do6 déu phai duoc thém vao thé dan.

Cac chitc ning dan thé ctia moi hé thong chia sé hinh anh s& c6 doi chut khac biét. Flickr
danh san khoang trong dé ban viét thé va tén nhan vat; con Facebook sé yéu cau ban nhap vao
anh va dlen tén nhan vat, nhung lai khong cho phép dan thé. Vi thé, ban sé can b6 sung mot
phu dé mo ta thay thé. Ung dung chia sé hinh anh Instagram lai cho phép ban dan kém bai
dang cling cac khéa thang mo ta (va chiing déi khi ciing rat hém hinh!)

Anh chup cudc séng

Chup va chia sé hinh anh tirlau da dwoc xem 1a mot hoat dong xa hoi. Bao nhiéu nguoi trong
ching ta con lvu gitt ky niém vé nhitng bttc anh Polaroid chop nhanh khi hop mat ho hang -
nhitng khoanh khac ludn khién ta chot khéc, chot cwdi khi chiing lwét qua trueédc mat?

Trong ky nguyén moi nguoi déu tich hop mot may anh riéng trong dién thoai ctia ho, da cé
sy thay doi 10m trong quan niém chup va chia sé nhirng btrc anh “chop” duoc trong cudc song

véi moi nguoi. Jane Quigley, ngudi sang 1ap Strategy]Q da goi y twdng nay 1a “sé chia khoanh
khac.”

“Sé chia khodnh khic bao gom viéc st dung cac phuong tién pho bién ndi dung khac nhau,
nhu cap nhat trang thai, h1nh anh hay video nham chia sé nhitng khoanh khac nho bé trong
cudc song moi chung ta,” Jane viét trén trang web SocialDays.com cua c6. “Tw nhleu nam nay,
moi nguoi da ghi lai cac moi quan hé, cac cot moc va cdm xuc trong cudc song va dang tai
ching Ién trang mang xa hoi cia ho.”

Viéc chia sé hinh anh truc quan dai dién cho mot xu thé quan trong - mot xu thé cho rang
cac thlro'ng hiéu nén dwoc hop nhat vao tai nguyén ndi dung. Chi riéng trong nam ngoai, cong
cu chdp 4 anh cuoc song Instagram da lién tuc tang trwong va dat hon 27 triéu ngudi dung (con
sO nay van dang tlep tuc tang thém). Thanh cdng d6 tat nhién sé& kéo theo nhiéu ddi thd canh
tranh: Cung lic nay, cac trang mang xa hoi khac (nhu Foursquare hay Twitter) da két hop tinh
nang gitip ngwdi dung chdp anh & bat ky dau va bat ky Iic nao.

Strc manh tir nhirng birc dnh chdp doi véi doanh nghiép hoac to chirc bao gom cac yéu té sau:

* Noi dung tirc thoi...: Cac itng dung dang dugcra mat déu din trén smartphone va cho phép
ban ké lai cau chuyén mot cach tryc quan, nhwng voi phwong thirc don gian, gan giii va tinh té
dé&n mtrc khong thé bi danh bai. Hay chop mot birc anh, quyét dinh xem ban c6 nén dung bo loc
hay khong, sau do hay chu thich hodac chdm pha doi chiit rbi néi: “Xin méril Noéi dung tirc thoi
cua anh day!”

...Nhung cting phai thdt tinh te Nho cho phép ngudi dung bo sung cac b loc sang tao vave
ngoal ddc trung cho anh chup ctia ho, cac ing dung hién nay da tao dleu kién gitip ban xay
dung nhitng cau chuyén truc quan day tinh té va trang nhd, cung mot noi dung trang trong dic
biét duwgc dat lam trung tam. Trong boi cdnh moi thuwong h1eu déu tro thanh nhirng nha phat
hanh khi xdy dung ndi dung va thu hut khach hang, chat lvong ctia nhitng ndéi dung dé dang
dong vai tro ngay cang quan trong.

Nhw chung ta da thao luan ¢ phan trwdc, qua trinh xay dung noi dung sé thoi hon cho ‘thuong
hiéu ctia ban - d6ng thoi truyén tai quan diém véi mot “chat giong” manh mé, truyén cadm. Ban
than Instagram la mot trong nhitng phuwong tién tuyét voi nhat ching toi tirng chitng kién, cé



thé vi nhu chiéc diia phep trong tay dan Muggles nho bé. Nhimg dich vu nhw Instagram dang
cung cap dén chung ta cong cu can thiét gidp tao nén nhitng ndi dung tuyét vori - tham chi néu
ban khong phai ngwdi gdn bé véi nghiép nhiép anh.

e Maisdc nhdt btia ctia cdu chuyén. Diéu gia tri nhat khi chia sé anh chép chinh la ban sé
nhin dwoc cac phan héi can thlet va kip thoi - phan anh cach ngudi xem tiép nhan (hoic
khong tiép nhan) bai ding ctia ban.

Ban sé nhanh chong nhan ra kiéu cot truyén nao sé cong huong tot nhat v&i nhin thie cta
s6 dong khan gia - hay c6t truyén nao sé truyen tai quan diém cta ban dén ngwoi xem hiéu qua
nhat - nho quan sat cich ho phan héi va ndi dung ho hoi am.

Ban ciing sé€ nhdn ra nhitng cong cu nay dang truc tiép gitip ban rén luyén cach tim kiém noi
dung va cau chuyen tir hoan canh xung quanh. Cac doanh nghlep thuong lo lang vi ho khong co
noi dung dua hap dan dé chia sé. Tuy nhién, sw thatla moi ca nhan va thuong hiéu déu c6 co hoi
nam bt ngudn cam hing hién hitu treéc mit, néu ban thuwe sw dé tam tim kiém ching.

» Strc hit mang tinh cd nhan va tong thé: Trong chwong 6, chiing t6i da nhac dén bai hoc cot
16 ma moi sinh vién trudng bao chi déu phai nghlen ngam: hdy du chi tlet dé'tao long tin va du
khai quat dé'tao méi lién hé. Trong ndi dung ciing thé. Hinh anh ban chia sé s& [ap tirc néu lén
ham y bén trong va tao strc hut rong rai - vira cy thé, vira khai quat. K& dén, tinh dai ching cua
nhitng ing dung chia sé hinh anh nay ciing gia tang dang ké.

Thwong hiéu dwoc phan hoi nhw thé nao

‘Hay xem cach Ben & Jerry’s st dung Instagram nham quang ba cho ve dep cua diéu kién
song va lam viéc tai Vermont, voi cac suwon nui pht tuyét va anh mat troi, voidan nhac Cong co
vil va giai d1eu ronra cua lé hoi dia phuwong, cung sy hién dién quan trong cua Ben & ]erry S
trén toan cau “Ching t6i da sty dung ching nham truyen tai cAu chuyén di xa hon va pho bién
quan diém cda ching t6i dén nhieu nguoi hon” - tir nhitng doanh nghiép nhé dén nhirng 6 ong
16m hoat ddng trén toan cau, Mike Hayes, Chuyén gia Marketing Tong hop tai Ben & Jerry’s cho
biét.

Ben & Jerry’s cling ap dung phuong thirc nay nham phat hién va ket noi véi khach hang trung
thanh, dong thO’l mo ra cudc thi anh yéu thich hang tuan vadi tén goi “anh dep ngay Th Sau”.
Mike chia sé: “Ching t6i luén c6 gang yéu quy ho nhiéu hon ho yéu quy ching t6i.”

General Electric (GE) c6 thé 1a m6t thwong hiéu 16i thoi, nhung ho cling dang ng dung anh
chup cong dong theo huong dot pha Trén thuc té, dé chinh la cach ho xac dinh st ménh lau
dai: bién nhitng cong nghé cip tién clia GE nhu tua-bin, dong co va may phat dién thanh hinh
mau nghé thuat.

GE la thwong hiéu du sirc canh tranh. Ho dang hop nhat hinh dnh doanh nghiép voi cac trang
mang x3 hoi khac nham tao nén luc day M&i day, tap doan nay da to chitc mot cudc thi dnh
Instagram danh cho cac nhiép anh gia cong dong, voi giai dac biét bao gom mot chuyén du lich
Anh Quéc va co hoi chup anh cung dong co phan lyc toi tan nhat thé gioi. Cac thi sinh khong
can chup anh san pham cua GE de tham gia du thi. Noi ding hon, ho sé binh luan va “tag” hinh
anh phu hop nham quang ba vé bon linh vic hoat dong ciia GE trén thé gioi: Van tai, Dleu tri Y
te Nang luong va Xay dung. Noi cach khac, GE da khon khéo nhan manh tac dong tir san pham
ctiia ho dén cudc séng cua ching ta tirng chit mot.

Xép cuoi trong danh sach nay la McKay Flooring, mot cong ty kinh doanh van 16t san tai Anh
Qudc. Gidam déc McKay, Seamus Murphy chia se rang 6ng da tw minh thtr nghiém cac dich vu
nhu Instagram trong mot thoi gian dé nam ro cach van hanh; nhung sau do, ong da dang ho 'so
doanh nghiép cua McKay trén Instagram dén mot cong ty 40-thanh-vién khac vi cho rang
“dich vu nay co6 thé phat trién va chia sé noi dung chit lwong cao nhanh hon hé théng cac kénh
phwong tién truyén thong xa hoi ctia ching toi”.

Seamus ciing chia sé: “Ban thian doanh nghiép ctia ching to6i rat chi trong hinh dnh, va mot



birc anh dep sé& mang nhiéu y nghia hon mot bai viét trén gidy... Chang han, ching tbi sé don 1é
Giang Sinh vao dém mai tai The Corinthian Glasgow - khach hang dau tién dat - hang chung toi
ké trung bay ruou whisky - va hy vong sé€ luu lai nhitng khoanh khac dep dé trén Instagram,
noi nhan vién cua chting t6i chup va dang 1én nhitng birc anh truc tuyén.

Pé c6 mot birc anh dep

Co mot sy that don gian rang hau hét moi nguwdi déu muén sdm cho minh mot chiéc may anh
ky thuat s6 méi tinh va chup lai nhirng bttc anh tuyét voi. Mot bixc anh dep sé phu thudc nhiéu
vao nguwdi dirng sau dng kinh hon 13 chi€c may anh anh ta dang cam trén tay.

Ban sé cam thay thoi thiic muén chup dnh néu sé hiru cho minh mot chiéc may anh ky thuat
s chat  lwong cao. Voi tam 1,000 do-la trong tay, ban c6 thé tha ho lwa chon (tham chi cac hra
chon ciing nhiéu vo ké véi s6 tién 500 do- -la), va chi can buéc chan sang ctra hang dién tir gan
nhat, ban sé dwoc thir nghiém v6 s6 mau ma khac nhau va tré vé véi san pham wng y nhat.

Nhiéu dong may hién nay vira c6 chirc nang quay phim, vira chup duwoc anh tinh, nén néu
video sap toi sé lamot phan trong tai nguyén ndi dung cua ban (sao la1 khong nh17) thi hay
xem Ky cac thong s ki thuat truwedc khi chon mua. Mot thiét bi véi nhiéu chitc nang st dung
khac nhau chic chan khong phai mot lwa chon toi.

Hay hoi y kién mot nhiép anh gia va ho sé tiét 1o véi ban rang: bi quyet duy nhit dé c6 mot
birc anh dep la phal chup that nhidu. Dung lwong hru trir hién nay c6 gia rat phai chang, nén
hay an tdm bdm may! Trong moi sy kién, hay co gang chup ‘that nhiéu va chon nhitng birc dep
nhat dé luu vao thu muc riéng ciia sw kién. Hay luu gitr 0 noi thich hop va chon ding nhitng
birc anh khién ban mudn khoe véi ca thé gidi.

Ban khong du chi phi cho mét may anh méi? Vay hay dung thir ban dang c6 va c6 ging tin
dung né that tét. Hay dung dién thoai di dong dé chup lai nhiing khoang khac doi thuong va
dang ching truc tiép 1én Internet thong qua nhitng cong cu tich hop voi trang web cua ban.
Ban khong hiéu tich hop 1a thé nao? Vay hay ding ky ngay mot tai khoan Flickr va diang dnh 1én
do.

Khong gi té hon khi ban xudt hién 1 trong mot sw kién va nhu tham: “Troi a, minh wéc cd mot
chiéc may anh & day.” Pirng phan van, cit manh dan bam may. Ban con kh01 thori gian quyét
dinh c6 dung dén ching hay khong, hoac theo cach nay hay cach khac khi vé dén nha. Nhung
néu khong bim may ngay tir diu, ban sé khong c6 dén mot lwa chon,

Mang sung lé'n dén day

bung nghi rang vi ban dang s& hitu may anh ky thuat s6 hay quen biét ai d6 s& hitu mot dong
may SLR (thau kinh phan xa don: single-lens reflex) ky thuat so - c6 kha ning cho nhu'ng btrc
anh dep - ma danh gia thap vai tro cua mot pho nhay chuyen nghiép. Pung quén rang quanh
ban luén c6 nhitng chuyén gia xem viéc chup anh la cudc song.

Mac du quang canh quanh-van-phong la mot bdi canh tot d€ chup anh, ban van nén nho ciy
mdt nhiép anh gia chuyén nghiép trong nhitng trudng hop sau:

e Trién ldm sdn phdm hay chwong trinh lon: Néu ban thuc sw muén lay tw liéu tir mot bira tiéc
hay chwong trinh 1on, ban sé mudn di cing mot chuyén gia khong bi cudn theo khong khi so6i
noi xung quanh va Chl tap trung ghi lai hinh anh sw kién. Tham chi trong mot 1€ cwdi noi moi
ngwdi déu chudn bi sdn may anh, ban van mudn nhe cdy con mit chuyén gia dé “bat” lai nhitng
khoanh khic quan trong.

o Anh chdn dung: Chung khong nhat thiét phai la nhitng khuén mat nghiém nghi, trich
thuwong treo day cac ngan hang. Tuy nhién, néu mudn chup anh chan dung nhan vién lam tuw
liéu, hay thué mot chuyén gia.

o Anh chup sdn pham Bat ké ban dang kinh doanh bao dwng thu hay dleu hanh mét nha hang
sang trong, ban van can nhitng btrc anh that chuyén nghiép, 16t ta hét vé dep va gia tri ctia dong



san pham ban mudn mang dén khach hang. Chinh xac hon, ban sé muon trung bay san pham
ctia minh dwéi 4nh hao quang ruc ré nhat.

Nhlep anh gia chuyén nghiép cling da dang vé kj nang va mirc thui lao, nén hay luu y tim hiéu
trwge. Hay hoi ban be dé€ nhin dwoc loi khuyén. Hay nhé rang moi tho Anh déu chuyén vé mot

thé loai riéng, nén chuyén gia chup anh sw kién ban thué vé nam truéc cé 18 khong phai lya
chon thich hop cho bo ky yéu chan dung danh ting ban gidm d6c méi trong nim nay.



Phan 111
NOI DUNG POT PHA: NHO’NG CAU CHUYEN
THANH CONG ,
(hay nhitrng y twong ban nén danh cap!)

19. Hoc vién Golf Reynolds

Greensboro, Georgla
Khi tay golf chuyén nghiép Charlie King tro thanh giam d6c dao tao tai Hoc vién Golf
Reynolds, mot truong day golf mai toa lac tai bon dién Reynolds, Greensboro bang Georgia,
ong tng mudn thu hut vé that nhiéu hoc vién - nhwng roi, 6ng da nay ra moty twong tiét kiém
va sang suét hon. “T6i khong c6 nhiéu kinh phi cho thu moi truc ti€p... va nhw thé héa ra lai
hay,” Charlie chia sé. Ngan sach marketing it 6i budc 6ng phai suy tinh nhiing phuong thirc
sang tao hon nham quang ba cho ngdi trwong.

Lay cam hirng tir tac pham Nhitng Quy Ludt Moi Trong Truyén Théng Xa Hoi cua David
Meerman Scott, Charlie - mot thanh vién ky cyu cua PGA trong 21 nam, khong c6 gi khac trong
tay ngoai niém dam mé manh liét véi bdo moén golf cung ban tinh v6 tw va nhanh tri - da quyet
dinh két hop triét ly giang day voi ly twong dao tao mien phi va tinh than lac quan, nham xay
dung mot ndi dung tuyét voi ma éng ky vong sé lam khuynh dao dw luan.

N@i dung bung phat

Charlie dy dinh s& xay dung noi dung nham thu hut c4c tay golf vén mong muon cai thién
san choi cda ho, bang cach gioi thleu dén ho dinh “huong than thién va c6i mo cua 6ng thong
qua blog, video va e-book16i cudn. Y twéng bao gom viéc chia sé nhitng bi quyet tap luyén
(gitp thu hut cac tay golf dam mé tim toi), dong thoi dinh vi mén golf tro' nén gan giii hon va it
dang s¢ hon trong mat ngudi choi, khong nhu cac lao tudng ting trai van nhan dinh. Muc tiéu
cudi cung tat nhién la khuyen khich ho gia nhap Hoc vién Golf Reynolds: cac tay golf trén khap
ca nwdc sé tham gia vao ban dao tao tai hoc vién nay moi nam, thong qua cac khéa hoc mot
gi®, nlra ngdy, mot ngay hoic ba ngay.

Blog

Charlie da lap trang blog Cdac nguyén tdac hudn luyén méi vé golf vao thang Hai nam 2008,
nham chia sé y twdng dao tao mien phi trén cac bai blog va video hwdng dan hang tuan - noi
chia se cac ky thuat dé co mot cu danh hoan hao, hay giai thich vé s khac biét gitra mot cd vut
thwc s véi mot cu vung gay thong thwong.

E-book

Thang Ba ndm 2009, Charlie da gop 9 tai liéu chién thuat golf wa thich cua 6ng vao cuén e-
book Nhitng nguyén tac hudn luyén méiveé golf, va cho phép tai vé mién phi qua trang web
Reynolds va blog cua 6ng.

Cuén e-book chu yeu gidi thich vé nhirng nguyén tac ch, hay nhing phwong phap huin luyén
truyen thong trong mon golf, dong thoi gidi thiéu phu'o'ng phap mé&i mém deo hon. “Cac
nguyén tac ct ludn thuy€t gido ngudi choi phai nhin vé mot hudng duy nhat khi ho vung gay,
nhung khong giai thich rang ho can phai thiu hiéu duorc du'crng bong,” Charlie phat biéu trén
to Wall Street Journal nam ngoai. Nhirng nguyén tac m¢i cua 6ng gioi thiéu vé 7 k§ ndng quan
trong lam nén mot cu vut bong tot nhung chi tap trung ap dung trong nhitng tran ddu ngan,
doi hoi trf lwc, thé lwc dbi dao va ché do luyén tap hop ly.

“Trong mon golf, rat kho khang dinh ban da 1én tay hay chua,” Charhe noi. “Nhitng nguyén
tdc mdi chinh 1a ban tuyén ngdn giai thich cach dé lam duwoc didu 3 ay,” dong thoi giup cac tay



giy bot nan long va linh hoi tot hon khi buwéc vao cudc choi.

Nhdam nhin manh tinh gin glii va coi m& cua minh, Charlie dd cung cap e-book trén mién phi
- noi cach khac, 6ng khéng yéu cau cac tay golf phai dang ky thong tin lién lac moi duoc phép
tai vé - vi 6ng muon thoéng qua no t1ep can dén cang nhiéu khan gia cang tot. Nho pho bién cac
noi dung nhw e-book va khong yéu cau rang budc tir phia nguoi xem, sé co ngay cang nhiéu
ngwoi tai vé ndi dung ctia ban va chia sé chung qua e-mail, Twitter, blog cung cac phuong tién
khac. Tt thoi dlem phat hanh thang Ba nam 2008, Nhitng nguyén tdc hudn luyén méivé golf da
dwoc doc gia tai vé hon 10.000 luwot.

Video

Charlie tlep xuc lan dau véi ndi dung video trong mot L dip tinh co, nhung chung da tirng budc
tré thanh nén tang cho chién lwoc marketing tai hoc vién. Trong doan video thuc hién tai St.
Kitts cho tap chi Golfnam 2009, nhoém lam ph1m da quay canh Charhe dich than hwo'ng dan
mot cach ngau htrng trong diéu kién khong chuln bi trudc vé viéc cic tay golf nén “ném gay_
xuong nuée cho ha gian” nhw thé ndo - hay “tdng ludn chiéc gy cho ha b4,” nhuw cach 6ng dién
ta trong video.

Sau khi dwgc dang 1én trang chu cua tap chi Golf (Golf com), doan video da lap turc gay. sbt; va
cho dén nay, n6 da thu hit hon 1,8 triéu lugt xem. “Do 1a khoanh khic khién tbi phai thét 1én:
aha,” Charlie chia sé: hién nay, 6ng dang thuc hién {t nhat hai video moi tuan, dong thoi dang
tai chung déu dan 1én  trang blog Nhitng nguyén tac m¢iva tai khoan Youtube: “Nhirng nguyén
tac huan luyén moi Ve golf DPén nay, video cua ong da trai qua vo so thé loai; hai hwdc co (nhuw

“Kiém soat con gian” hay “Bé gay chiéc gy ctia ban”), va huong dan cung co ( Lam sao dé c6
dugc cu danh nhu Tiger Woods”™ hay “banh bong daiva cang nhu thé nao”). Max, nguoi ghi
hinh cta ong cung cong s dac luc George da ghi lai hau hét cac canh véi chiéc may quay
Kodak Zi8; con v&i nhitng canh quay t6c do cao (chdng han nhw pha quay cham mot cd vut
béng), dng da cé trong tay chiéc Casio Exilim FH20.

Ka-Ching!

Tat ca nhitng ndi dung Charlie xay dung déu tap trung thu hut nhitng hoc vién choi golf, giup
ho cai thién ky nang thong qua video hwong dan va cling giup ho giai tri. Mbi chuyén muc trén
trang web déu tao cho ho co hdi tham gia cung Charlie va két ndi voi truong Reynolds thong
qua trang nhém’ golf trén Facebook, LinkedIn, va Twitter. Ching cling khuyén khich ngwoi xem
dang ky de nhan vé thong tin dinh ky cua Reynolds qua e-mail, hay tai vé cac ndi dung duoc
thiét ké riéng cho tirng doi twong ngwdi choi hodc dang ky tham gia mot khéa hoc thir keo dai
mot gio. Cac ndi dung nay da tao dong luc khién khach ghé tham trang web ngay cang gan bé
véi Charlie va hoc vién cta 6ng hon.

Chién thuat nay da thanh cong. K& tir khi Charlie bat ddu danh tdm stc cho video, blog va e-
book (6ng da xuat ban thém hai cudn e-book sau Nhitng nguyén tac méivé golf), Hoc vién Golf
Reynolds da phat l1én trong thay. Bat chap tinh hinh kinh ké gdp nhiéu khé khan trong nam
2009, Charlie van ty hao: “Chung t6i dd an mung mot mua xuan dang nhé. Hoc vién cda ching
téi van dirng virng gitra hoan canh kinh té bét bat nay.”

Y twéng ban nén ddnh cdp

Hdy néu Ién quan diém: Hoc vién Golf Reynolds da khang dinh mot 1ap truong rat ro rang: hoc
choi golf khong phai diéu gi do qua kho khdn hay huyén bi. Nho xdy dung noi dung cong kich
nham vach trin nhirng nguyén tac huan luyén von dugc xem la bat bién trong mon golf,
Reynolds da dinh vi minh nhu mot lwa chon than thién va gan giii - mot nét khac biét16n trong
thwong hiéu cta ho.

Hay vui vé. Golf cling chila mot tro choi thoi, phai khong? (Chal Khong biét khi nao cac tay
golf thurc thu sé dén hoi tham chung toi day7) Chat giong cham biém cua Charlie da toa sang
xuyén sudt cac video (“Kiém soat con gian” danh cho nguoi choi golf) va cactiéu dé blog (“T6i
chi mudn mot bai hoc tét vé golf gitip toi choi bét téi hon théi ma”). Ban ¢ thé néi rang ong



that sw thich tha véi viéc xay dung ndi dung, va niém dam mé ctia 6ng sé lan tda.

Tan dung thé€ manh. Ban khong phai xay dung tat ca nodi dung trén thé gian. Hay tap trung
vao thé loai wa thich va cam nhan niém vui tir chung. ’ Hay khang dinh ban c6 phai mot tay viét
gioi, mot tay phat thanh gioi, hay mot tay dwng video g101 hay khong,” Charlie chia sé. “Vé
phan toi, toi quyét dinh sé la mot tay dung video gidi.”

Dung cd gdy sét... “Ban cang c6 ging bao nhiéu, ching cang gia tao bay nhiéu,” Charlie noi.
Hay xay dwng noi dung tuyét voi phan anh thlro'ng hiéu va quan diém ctia ban, va ban sé tinh
cO tr¢é thanh tAm diém cda stic hut.

.Viban that suw khong cdn gdy sot. Khong phai tit ca video cua Charlie déu thu hut hang triéu
lu'(rt xem, va ong cling khong can diéu d16. Charlie chi quan tam liéu cac lwot xem video cia
ong c6 tang l1én theo dw kién hay khong: Liéu cac tay golf van theo ddi bai tap déu din? Luong
nguoi xem co tang danlén khoéng, va noi dung huin luyén c6 phu hop khong? Theo quan diém
cta 6ng, nén chu trong chdt luvong tir khach hang hon Ia sé lwong.

Tao djng lurc. Charlie khong don gian xdy dung ndi dung cho vui (mdc du 6ng v6 cung sung
swong khi lam the) Cac video va bai blog ctia 6ng duwgc thiét ké nham khuyén khich doc gia
gan bo hon véi hoc vién, va huéng dan ho cach tham gia (dang ky nhan e-mail thong b4o, xem
video hwéng dan, theo doi blog...) nho nhan manh chu dé moi chuyen muc trén trang web va
thinh thoang dinh kém thdong tin trong nhirng mang ndi dung cu thé.

Do luong tinh hidu qud - va hon the nita. Blog va video rat dé danh gia. “Khi viét mot bai
blog, toi s€ danh gia xem tiéu dé ciia minh c6 gay chay hay khong, c6 bao nhiéu nguoi chuyén
ti€p nd, hay bai dang nao that su pht hop,” Charlie chia sé. Do d6, viéc danh gia noi dung phai
dua trén nhitng hiéu biét ban tiép thu duoc.



20. Tap doan The Cool Beans

Greensboro, North California

Khi Bob Knorpp sang lap tip doan tw vin marketing The Cool Beans vao thang Muoi nam
2007, 6ng dang bi thoi thuc phdi gay dung danh tiéng nhanh chéng. Ong c6 thira kinh nghiém,
nhu'ng khong muon chi don gidn ap dung nhirng hinh mau trang web da thyc hién cho cac
khach hang trudc, vi thé gidi cong nghé ludn chuyen bién lién tuc va cac hinh mau s€ nhanh
chong 16i thoi. Ton vinh nhitng thanh twu xwa cti chang khac ndo “doc mot cudn sach sir va goi
do 1a v twdng dot pha vay”, Bob phat biéu.

Thay vi thé, dng da no luc dinh vi minh nhw mot chuyén gia trong linh virc nay, thu'crng Xuyen
tiép thu kién thtr¢ méi va von hiéu biét méi tir cac xu thé hién tai trong nganh quang cao va
marketing, dong thoi dAm bao dng sé 1a cai tén dau-tién-xuat-hién-trong-tam-tri khach hang
tiém nang.

“Toi cAn chirng minh rang t6i bi€t minh dang noéi gi,” Bob chia sé. “T6i phai khién tén tudi
cua minh tré nén khac biét theo mot cach nao do, du chwa c6 dw an hoan chinh nao.”

Noi dung bung phat

Nhu vay, Bob da sang tao nén mot trang web song dong tap trung vao nhu cau cua khach
hang tiém nang. Trang web cung cAp mot lvu lwong déu din cac ndi dung méi mé, bao gom ca
The BeanCast (www.beancast.us) - mot chuyén muc podcast marketlng dang hang tuan, két
hop cuing mot trang blog thuc té€ dong hanh cac tép audio ghi am quan diém ctia Bob vé thu'c
trang marketlng hién tai, mot cong cu “chu lch chuyén cung cap cac hinh mau vé ndi dung
chuyén sau tir trang web, va cac video clip bd sung cho ndi dung blog.

Bob da tao nén strc manh doét pha nhw thé nao tir tat ca nhirng ndi dung trén? “To6i ghé tham
nhitng noi gi¢i marketing thlr(‘)'ng tu tép, va dang bai 1én blog cua ho ciing nhw trang web cac
tap chi chuyén nganh khac,” 6ng nhd lai. “T6i tweet 1én Twitter, va tao mot trang nhém
Facebookriéng cho The BeanCast. Ti tham gia cac dién dan truc tuyén, va thim chi con 1ap
mot trang Wikipedia cho The BeanCast.”

Bi quyét dé thu hat doc gia theo dodi ciia 6ng chinh 1a “t6i wu héda cac tir kh6a marketing lién
quan” trong toan bo noi dung.

The Beancast, trang web ra mat tir mtia xuan nam 2008, chinh la bau vat tuong trung cho
bao cOng sirc Bob di b ra. P6 1a cudc thao luan ban tron song dong vé nhung cau chuyén tin
tirc hang dau gitra Bob cung ba hay bon khach moi. Méi tuan, Bob danh tir 4 den 5 gio theo d6i
cac tin tirc chuyén nganh va xac dinh nam xu thé mang tinh lién két. Sau do, ong sé tap hop
mot nhom thao ludn chuyén mén bao gdm cac chuyén vién quang cao va marketlng, nham
trao d6i vé cac xu hwéng trén theo hinh thirc d6i dap tw do va khong can chudn bi 1o thoai
truorc.

Dé thiét ké podcast, Bob st dung MacBook Pro, dan am thanh Alexis USB 8 kénh, micro MXL
920 va 990 XLR Condenser, cung phan mém blen tap Garaband va SoundSoap. Cau hoi sé duoc
lién két qua Skype, nham khuyen khich khan gia trén khip thé gi¢i tham gia vao chwong trinh.

Ka-Ching!

Tuy lvong doc gla theo doi chti yéu ctia Bob khi it, chi khoang 800 nguoi, nhung podcast cua
ong lai thu hut rong rii ngudi nghe. Trong tuan dau tién podcast méi dwgc dang tai, cac
chuyén muyc da thu hut dugc hon 1.500 lwot tai Ve (trong do mot sb tap phim dworc tai Ve den
5. 000 lrot). Bob duw klen ong da tiép can dwoc khoang 10.000 khan gia trong nganh quang cao
nhd podcast va blog cia minh.

“[Ban dau], t6i da vo cling choang ngop truéc con sé do,” ong cho biét. Podcastla cong cu
nham tao dung uy tin, nhung strc huit cia n6 qua thwc la mét mén qua.



Theo Bob, bi quyét xay dung va duy tri ndi dung theo phwong thirc nay bao gom 3 yéu té:

1. Chiing phai dwa ban vao hang ngii chuyén gia. “Pwgc nhin nhan nhu chuyén gia la mot loi
the tir hinh thirc tranh luan trén mang; toi tan dwong ho va dap lai, ho ciing tan duwong t6i,” 6ng
giai thich. “Nho thé, téi da gép cong tao dwng nén uy tin cho ho.”

2. Chung phdi dwa khdch hang vao béi cdnh cu thé. Ban xdy dung cang nhiéu ndi dung, ban sé
can huy dong cang nhiéu tai  nguyén tham khao nham tao nén chiéu sau cho trang web - Bob
Iru y. Hién nay, “c6 rat it cudc thdo luan hay trao doi giita cac doanh nghiép ma ngwoi to chirc
khong can tham khdo céc chuyen muc hay bai dang cua toi,” ong tuyén b6 trén trang chu.
Ngudn tham khdo tir cac ndi dung dwoc phé bién truéc day la “cong cu phi thwong dang tiép
tuc tao nén gia tri cong thém cho doanh nghiép trong nhiéu nim qua.”

3. Chiing phdi cdi thién chdt lwgng céng viéc ctia ban. Nho tiép tuc tham gia tranh ludn vé cac
cht dé marketing trén nhleu dién dan khac nhau, ban sé tranh duoc trinh trang dinh tré. “Toi
luén tham gia thao luin vé nhitng van dé thoi sw nhat vi nho d6 khach hang cla toi cling nhan
dwoc nhiéu loi ich ro rét. Gia tri do ching téi cung cip khong hé dwgc phong dai,” 6ng chia sé.

“Cho phép khach hang tham gia vao qua trinh nuéi dudng ndi dung tong thé 1a moét trong
nhirng cach khang dinh hung hon nhat rang: ban chinh 1a chuyén gia trong linh virc minh hoat
déng, va ban dang ma& 16i cho long tin nhiém vitng bén cung cam két ting hd tich cuc tir khach
hang d6i véi thwong hiéu ctia minh,” Bob két luan.

Y twérng ban nén danh cip

Tdn dung thé manh. Do thanh thao cd van néi va van viét, Bob da chirng t6 dwoc sirc manh
clia minh qua podcast va blog. " ‘Néu ban dang diéu hanh nha hang va ban than 1a mot nhlep
anh gia c6 thyc luc, hdy lap nén mot trang blog anh,” 6ng dé xuat. “Pirng c6 ép minh tao nén
nhitng n6i dung ma chinh ban ciing cdm thay khong phu hop.”

Hiéu ré ludt choi, nhung hdy phd vé chiing néu cdn thiét. Bob thira nhan da pha vé mot s6
nguyeén tic khi xay dung The BeabCast, bao gom:

e Dt tiéu dé chuyén muc nham phd bién ré noi dung trong chinh chuyén muc do. Tiéu dé phan
16m sé bao quat duoc y chinh ctia podcast va dl vao tam tri ngudi xem trong chép mat - chang
han nhw podcast Mot tuan véi cong chiing” clia Boston’s PJA Agency, hay podcast “Ky trc
nguoi cao tudi” ké vé nhitng nam thang chdong choi clda cac bénh nhan Alzheiner do Trung tim
Day Break Life, noi chuyén cung cap dich vu chim séc strc khoe cho nguoi cao tuoi tai
Kingston, California thuc hién. Bob thira nhan “The BeanCast” thue sy chang truyén tai dwoc
gi nhiéu. P6 12 mot chwong trinh ndu dn sao? Hay man trinh dién ctia gi¢i lam vuon?

o Ngan méi ldu bén. Nhiéu podcast truyén tai vin dé rat ngan gon va suc tich - thuong ching
chi keo dai 30 phut, hodc tham chi chi5 hay 10 phut. Chuyén muc cua Bob doi hoi nguoi nghe
phai theo doi suét hon mot gio cho moi tap phim, nhung chang ai phan nan vé diéu dé. Trai
lai, ho con mudn nghe thém nhiéu hon.

e Strdung dnh chup cua chinh ban lam dnh dai dién cho chuyén muc trén iTunes va cdc kénh
truyén thong khdc. Nhin chung, podcast véi khudn mat va tén tudi day du cda nguoi dang sé
thu hat duoc nhiéu thinh gia trén iTunes hon mot logo dai dién, vi chung sé tao cam giac gan
giii va bot tinh hinh thirc. Bob, trai lai, st dung logo cong ty trong nhw ba hat dau dé véi khudn
mat nguwdi. Tat nhién, nd trong ciing xinh va it tinh hinh thc.. .nhung chic chan khong phai 1a
Bob.

“Luat nao toi ciing pha,” Bob thira nhan. “Nhung ban ctr ti€p tuc pha luit dén khi nao moi
chuyén van ndm trong du tinh ctia ban ngay tir ban dau.”

Thik nghiém, thir nghiém, thir nghiém. Kha nang thanh thao trong hoat dong thiét ké podcast
doi hdi mic tral nghiém rat cao, ngay ca ddi véi nhitng chuyén gia day dan kinh nghiém ghi
am nhw Bob. "Tr viéc gan day ghl am nhdm dao diéu kién bién tap t6t nhat, cho dén viéc tim
cach lot vao danh muc ctia iTunes, hay chon chinh xac logo hién thi trén tit ca thiét bi phat



song - chang c6 viéc nao goi la dé dang va ching déu ton nhiéu thoi gian hon dw kién,” Bob
chia sé. Ong khuyen chung ta nén dién tap hay thu thu nhiéu [an trwéde khi phat song chinh
thirc: khi hé thong da san sang, hdy chay mot hodc hai chuyén muc, thu ching vao iTunes, tai
chiing xudng va phat ching trén nhiéu phwong tién khac nhau. Nghe 6n chv? Thé thi - va chi
khi nhw thé - hdy dang tai ching.

Hay dé néi  dung ctia ban khéi ddu cdu chuyén. Bob da thém bé cuc va chiéu sau cho tién trinh
doi thoai gitra ongva khach hang bang cach trich dan thudng xuyen podcast cia dng trong cac
muc thdo luan trén blog. Ong da 4 ap dung phuong thirc nay nham t1ep can nhitng khach hang
tiém niang méi - nhitng thinh gia 6ng cho rang sé quan tdAm dén chd dé thao luan.

Khéng ngirng hoc hdi. Do phai xay dyng noi dung trén moi hinh thirc, ban sé can dén nguon
luc ho trg hiéu qua nhat cung cong nghé phat trién tién tién nhat trong linh virc ctia minh. C6
thé day khong hanlay twdng ban nén danh cap, nhung sé 1a cht dé tranh luin kha tha vi vé
tinh bén vitng ca n6i dung ban dang xay dung.



21. Quan doi Hoa Ky

Phdo dai Knox. Kentucky;
Phdo dai Monroe, Virginia

Quan doi My tir 1au da ap dung cac phuong thirc truyen thong kinh dién nham phuc vu cho
hoat dong tuyén quan - bao gom cac cong dan nam nit tir 17 dén 24 tudi. Tuy nhién, muc tiéu
nhdm vao nhan khau dé lai khéng ap dung cho cac dai truyén hinh va dai phat thanh.

“V0 tuyén vira mé, ho da nhan IM Yahoo, ho soan tin SMS, ho tai vé iPod cam trén xe trong
khi xem truyen hinh tir mdy tinh xach tay cua ho,” Bruce ]asurda giam d6c marketing truc
thudc BO Tw1énh Quan doi Mi phu trach marketlng va tuyén quan, cho biét.

Do thi treong muc tiéu cia ho Von di qua gan két voi truyen thong da phwong tién, Quan doi
My da gdp rat nhiéu khé khan khi c6 thu hut su chi y ciia tin binh thong qua cac phtro'ng thirc
truyén thong nhu truyén hinh, thw tin va dai phat thanh. Bruce tin rang 6ng co thé quyét
phuc cac cau am c6 chiéu ngoi dam dao vé nghia vu quan su, trén tinh than khuyén khich ho
tim hiéu va dit cau héi, khién ho cam th4y thu hut that sw va mong mudén ghé tham bd phan
tuyén quan it nhat mot lan.

Noi dung bung phat

Quan doi cing co trang web riéng - GoArmy.com - va d6 cling la noi cap nhat tin tirc thwong
xuyeén. Nhtrng nhu thé khong phai la giao tiep,” Bruce chia se. Neu dung la giao ti€p, anh phai
cam thay 16i cuon hon nhiéu. Anh s& néu lén cac thac mac cu thé cua chinh ban than. Dleu
ching tdi mudn 1a xay dung co ché giao tiép phi khip toan b hé théng truyén thong cia Quan
doi My.”

Do do, vao nam 2008, Bruce va ddi ngii cua ong da quyet dinh xdy dung mot trang web mang
tén " Nhlrng cau chuyen manh mé trong quan ngd” v&i muc tiéu thic diy giao tiép
(www.armystrongstories.com).

Nhitng Cau chuyén manh mé trong quan ngii cho phep bat ky ai - du da nhap ngii hay chua -
dwoc tw do diang binh luan, dit cau héi, tao tai khoan va viét blog. N6 cling c6 riéng mot tai
khoan Twitter nhdm phé bién noi dung va mot kénh YouTube danh cho cac blogger thich diang
video.

C4c ndi dung nham thu hut nguoi dung da phan déu khong can kiém duyét. Ngoai trur noi
dung mang tinh bang bo va khiéu dam, tat ca deu dwoc chip nhan, bao gom nhiing cau chuyen
c6 thuc va nhitng chia sé khac tir binh si va quan nhan dang c6 mat trén tuyén Itra khip thé
gioi.

“Ching ta c6 cac blogger tir Iraq, tir Afghanistan,” Bruce chia se “Chung ta la quodc gia da
tham chlen sudt 10 nam trod, néu anh né tranh diéu do, uy tin cua anh sé bi ton hai nghiém
trong.”

N6i dén uy tin, d6 la mot trong cac yeu to then chot hong thu hut tan binh twong lai trong
tién trinh giao t1ep “Truyeén thong x4 hoi la kénh giao ti€p trung thwe. Ching td6i mudn tat ca
deg c6 nhitng trai nghiém minh bach. Chiing t6i muén ho phai hoc héi duoc tir trong quan
ngl.”

Trang web duwoc dang kin nhitng bai blog tur cac binh sTva cong dan My tham gia quan ngt;
chung thuat lai nhitng cau chuyén ciia chinh ho - du tot hay xau. Mot quan nhdn dv bi da chia
sé vé nhitng kho6 khan khi budc phai tir b6 cong viéc, xa trudong hoc, gia dinh va ban be khi chap
nhan phuc vu xa T6 qudc. Mot binh si ca ngoi nhu'ng dong d6i da nga xuong. Va mot si quan tap
sw da noéi vé niém phan khich ctia anh khi tham gia tap kich & khu Bo Tay.

Nhitng doc gia ghé thim trang web c6 thé tim thiy cau tra 101 trung thwc cho nhirng thic



mac nhu: Ngoai diy nong dén mirc nao? Chuyén gi sé xay dén vaoi gia dinh toi néu toi bi diéu
dong? Co quan y cham s6c¢ khong? Do la nhitng loi ich do Nhlrng Cau chuyén Manh mé Trong
Quan ngli” mang lai. Moi thong tin déu do cac ca nhan cung cdp,” Bruce cho biét.

_Trang web ty md ta nhu sau: “Tai ArmyStrongStories.com, ban c6 thé két ndi véi nhirng binh
si Hoa Ky d€ c6 cai nhin siu sdc vé ban chit cta Quan doi. Hay kham pha nhitng cau chuyén tw
ching t01 dé thau hiéu Iy do ho tinh nguyén nhap ngi, dé c6 géc nhin chan thuc Ve doi song
cua quan nhan, hay dé tim hiéu nhitng co hoi nghe nghiép khi ban dang tai ngti.” Ho ciing ra loi
kéu goi: “Ban cam thay phin khich u? Hay chia sé vé trai nghiém ctia chinh ban trong quan ngii
hodc vé nhitng binh si ban da gitup d&.”

Ka-Ching!

“Nhiing cau chuyén manh mé trong quan ngit” do lvong thanh cong ctia ho chu yéu thong
qua lwong doc gia dong gop. Tuy phat 1 trién kha cham trong thoi gian dau, trang web cudi cung
cling thu huat dwoc 170 blogger cudi ndm thit hai; va trong sau thang dau nim 2010, ho di tang
gap doi lwong theo ddi thuwong xuyén hang thang 1én 19.000 lwot.

‘Tuy quan doi thura strc hoan von tlr cic hinh thirc marketlng khac, ho nhin ra truyén théng
x4 hdi van 1a kénh quang ba doc dao, c6 thé vi nhur “Mién tay hoang da” trong marketing. Bruce
cho biét, “Tdi c6 thé chirng minh moi quan diém ctia minh néu mudn; hau nhw khéng c6 mot
thwérc do chudn xac nao trong [truyén thong] cong dong.”

Sau cung, ta c6 thé doan chac rang “Nhirng cAu chuyén manh mé trong quan Ngii” da di ding
hwong: trang web da gianh giai thuong But Long Ngong Vang (mot cach xing dang) vao nam
2010 - mot trong nhirng giai thuong danh gia nhat trong nganh kinh doanh truyen thong -
danh cho mang truyén thong xa hoi va Gidi dong SABRE nam 2010 - giai thudng lap nén béi
nhitng dau tau trong nganh PR - danh cho Trang Blog xuat sic nhat.

Quyét dinh lan san sang truyén thong xa hoi ctia quan doi My da thay d6i thanh kién Ve quan
do1 nhw mot thé luc hung manbh, thi€u quan diém, quan liéu va tri tré. Bruce néi thém, “Ban
dau, that la lung kh1 mot khai niém van duoc xem 1a citng nhic va khuén phép nhuw quan doi
cling c6 thé két ndi véi truyén thong xa hoi.”

“Cérat nhleu y klen chong doi ngoai kia xuyén tac vé ban chat cua quan doi. Chung déu
khong ding,” 6ng noi. V0'1 muc tiéu giup thay d6i nhitng thanh kién trén, “Nhirng Cau chuyén
manh mé trong quan ngd’ ’ d3 bién quan doi tré thanh mot hinh twong hap dan trong mat cac
tan binh tré tudi.

Chua hét, phuong thirc nay con gitp quan doi tiét kiém chi phi diu tw vao truyén hinh,
truyén thanh hay cac hinh thitc quang b4 in 4n truyén théng.

Y twéng ban nén danh cap

Ké nhiing cdu chuyén co thdt. Bruce cam nhan duwoc sw thoi thic manh mé rang trang web
phai m& rong cwra chao don tat ca moi nguoi, cho phep ho viét blog vé moi chd dé ma khong
can kiém duyét. Nhung chi huy caa ong, 1 mot vi twong ba-sao, lai khong chic nhw vay. Pay la
cach Bruce da g1a1 thich khi dwoc chat van: “Ching t6i dd mé mot cudc hop tai Pentagon ban
vé viécra mat ‘Nhirng Cau chuyen Manh mé Trong Quan ngi’, va 6ng ay néi, ‘Anh dinh sé cho
phép 'ho néi vé bat ctr diéu gi ho muon trén trang web nay va truy cap thoai mai? Liéu toi c6
h1eu dung khong? T6i kha lo vey ‘tuwdng nay diy.’ Va toi tra lod, ‘Thwa chi huy, ching ta dang
quang cao va quang ba dén cac cAu 4m co chiéu trén khap dit nudec, ching ta dang tuyén
truyen voi ho vé Quan doi va kéu goi ho ky vao don nhap ngi, ching ta cit toc cho ho, vaba
ngay sau giao cho ho khau sung truong 1ap dan that. Vi nhirng ly do trén, t6i nghi chung tanén
cho phép ho truy cap thoal mai va dat nhiing cau hoi ho muén dwoc giai dap, hodc tra Ioi ho
thong qua trang web nay,” Cudi cuing, vi twéng ay da chap thuan.

Moi goi tdt cd moi nguoitham gia. “Nhig Cau chuyén Manh mé Trong Quan ngii da thanh
cong nho cho phép bat ky ai quan tAm dén trang web nay déu cé thé déng gép. “Ching tdi quy



tu tir bac si, phdng vién, tru cot trong gia dinh, cong chirc, cho dén cac si quan va binh linh,”
Bruce chia sée.

Ong ciing tiét 1o rang viéc tuyen mad cac blogger cong tac V1et bai cho trang web xay dén rat
tw nhién. “Chang can phai may méc theo kiéu, ‘Ching tdi can mot y t4; chiing t6i cAn mot trung

uy »

Cung cdp quyen truy cdp minh bach va ro rang dén nhitng ngudi nadm quyen quyet dinh.
Truyén thong xa hoi da van hanh rat tot nho khuyen khich nhirng ca nhan co y twdng duoc
phép két néi dén nhu'ng ngu*m niam quyén quyet dinh. Bruce tin twdng, “Néu théng qua mot
hoi dong, moi thit s& rat roi ren, nén ching toi khong can hoi dong. Trong Quan doi chi c6 lanh
dao va ra quyét dinh, va chiing t6i s& 1am ding theo nhitng gi da tuyén bg.”

Vé viéc ra mat trang web, dng ndi: “N6 bat ngudn tir hai cudc trao ddi véi hai nguoi khac
nhau. Sau do, chung toi ai lo viéc nay.”



22. AskPatty.com, Inc.

Thousand Oaks, California
AskPatty.com ap dung cach tiép can hai chiéu doi véi thi trwong ban 1¢ xe hoi danh cho phu
nit: D6i voi nguoi tiéu dung, trang web AskPatty.com nham dén cac nguon tra ctru tham van vé
xe hoi dang tin cdy va than thién. boi véi doanh nghlep moi gioi xe hoi, moi gioi phu tung hay
cac trung tam dich vu stta chita khac, chwong trinh * ‘Chirng nhan Than thlen V&i Phu nit” ciia
AskPatty.com sé& huan luyén va trao chu'ng nhan cho ho vé kha ning phuc vu khach hang ntt.

Tong Gidm dbc Jody Devere cho biét cong ty cua c6 da 1ap day chd khuyét trong thi treong
mua ban xe hoi. Mua mét chiéc xe 1a quyét dinh quan trong va kha dat do, trong khi ban gan
nhu khong thé tim thay nhitng loi khuyén dung dan vé kinh nghiém mua xe va bao tri danh cho
phai nit; hau hét cac trang web chi viét cho ngwdi mua nam gi¢i hodc nhitng nguoi that sw
nhiét t1nh “Nhiéu trang con khong bao quat duoc van dé, du dé 1a quyét dinh mua sam xép thi
hai vé mirc dd quan trong,” Jody chia sé.

No6i dung da tré thanh nén tang cho nhitng nod lyc cua Jody va giup c6 leo lai doanh nghiép.
Nho thiét ké ndi dung vé xe hoi véi chat giong va cach ti€p can phu hop voi ntt gioi, Jody - mot
nha sang nghiép thanh cong voi hon 25 nam kinh nghiém ban hang va | marketing - da tao nén
diu 4n thwong hiéu cho cong ty ciia c6 ma khong ton nhiéu chi phi quang cao.

N@i dung bung phat

Truwéc khi ra mat AskPatty.com, Jody da 1ap mot trang blog (http:/ /askpetty.typepad.com)
nham danh tleng trudc vé ké hoach kinh doanh méi cua c6. Co da moi goi rat nhiéu doc gia nir
lam cdng tac vién - nhw thg' may xe hoi, chu dai ly xe hot, va ca tay dua NASCAR Deborah
Renshaw - viét bai vé linh vwrc chuyén mon cta ho.

“Mot trong nhirng chién lwoc xay dwng thwong hiéu ctia toi chinh la pho bién ndi dung mién
phi dén cac trang web kh4c, nham tao nhin thirc trong cong dong vé thuong hiéu
AskPatty.com,” Jody chia sé.“N6 khong chi nham thu huat lwong truy cap ve trang web cua ban,
ma con giap ban gap g& khach hang ngay tai “san nha” cua ho. Marketing tir 1au da khong con
1a phuwong thirc dan dat khach hang dén véi ban théng qua mot kénh lién hé duy nhat.”

T d6, Jody da khuéch treeong AskPatty.com qua cac phwong thirc sau:
Hop tac

Jody da lap danh sach tat ca cac trang web va trang mang xa hoi noi tiéng danh cho phai yeu
va cho phép ho dang tai mién phi thong tin 1én trang chu cua ho; doi lai, ho phai dan lién ket ve
AskPatty.com. C6 cling cung cap dén ho danh sach cac trang web d6i tac clia minh, va quang ba
cho nhirng ¢ déi tac nay theo nhiéu hlmng khac nhau. Vi dy, AutoTrader.com da st dung noi
dung ctia c6 trén trang ctia ho va lién két ngworc vé AskPatty com; doi lai, AskPatty.com ciing
tich hop tinh ning mua xe hoi trén AutoTrader.com. Ngoai ra, c6 thé ké d&n cac d6i tac khac
nhw Parenthood.com va Dién dan Chicago (Chicago Tribune).

Két ho'p ndi dung

Jody ciing chuyen nhirng noi dung cua | AskPatty.com dén nhirng trang web 1én va cac cong
truyén thong véi do lan rong cao, bao gom:

e BlogHer: MOt mang lwdi phat hanh c6 thé tié€p cin 20 triéu phu nit moi thang qua 2.500
trang blog.

o TwitterMoms: Mot mang lwdi lién két cac ba me nang dong, wa giao t1ep s& hiru riéng cac
trang blog ca nhan hodc web chuyén nganh. Nhiéu ba me TwiiterMoms tir1au di 1a tin do ctua
truyén thong xa hoi - dic biét 1a Twitter! Trang web nay quy tu khoang 1.000 doc gia theo ddi
thwong xuyeén.



* BloggerMomsClub: Mot trong nhirng trang mang xd hoi lon nhat danh cho cac blogger dang
lam me, v&i lwgng thanh vién khoang 9.000 nguoi.

» BlogBurst: Mot dich vu két hop chuyén sap xép ndi dung blog 1én danh sach bai viét dau
tién, dong thoi phan loai chiing trong thé loai cu thé.

Jody cho rang mét phan 16n thanh céng cua cd xudt phat tir chién lwoc két hop nay. “Hay
hinh dung ban ton khoang x do-la nham quang ba theo cach thong thlro'ng Sau do, ban c6 dot
phalén ve luong truy cap, roi moi thir bong dung két thic,” Jody giai thich. N6i cach khac, ket
hop ndi dung ciing giong nhu * ‘b6 6ng tiét kiém. Cac bai viét truc tuyen sé khong troi di mat,”
ma nguoc lai s€ tro thanh ndi dung chu chét, giup thu hut ngay cang nhiéu lwot truy cdp valién
tuc tao nhan thirc dén doc gia. (Hodc nhuw chung toi da dé cap ngay tir chwong 1, d6 chinh 1a
“thong tin bat hi” - hay mén qua tir sw cho di.)

Truyén thong xa hoi

Nhw nhiéu cong ty khac, Jody cling tao tai khoan Facebook va Twitter nham thu hit va két
nodi voi khach hang. boi 1a1 cd ciling két hop noi dung Facebook va Twitter trén cac trang xa hoi
khac - nhw cac hoi nhém trong Ning Networks — nham khuéch trwong noi dung va mo rong
kha nang ti€p can ngudi xem. (Ning la mot dich vu cho phép nguoi dung xdy dung mang luoi
cdng dong theo dinh hwéng thuwong hiéu; hién dich vu nay dang s& hitu khoang 300.000 mang
lwéi dang hoat dong.)

“Khi doc gla ghe tham trang ho6 so ctia toi trén Ning, ho [cling] se thdy dudng dan RSS dén
trang web cua toi, thé 1a c6 thém mot diém két n6i noi dung nita,” Jody hao hing.

Kénh xudt ban chuyén nganh

Khoang vai IAn moi thang, cac cong tac vién cua AskPatty.com s€ dong gop 161 khuyén va
binh luan trén cac tap chi va trang web xe hoi khac. Theo Jody, nhitng cong tac vién nay sé “kéo
thém mot lwong doc gia khong 16 va mang dén loi ich to 1n cho dw an cua t6i.”

Ka-Ching!

Tuy viéc do lwong mirc d6 pho bién ndi dung cua co la rat kho khan, Jody van wéc tinh ching
thu huat khoang 20 triéu lwot xem moi quy. Phan 1ém trong s6 ho la nguoi tiéu dung dang tim
kiém thong tin, nhlrng mot so it c6 thé dem lai loi nhudn la cac hang moi gioi va cac nha cung
cap dich vu khac tim thay tén c6 khi tra ctru: nhé the ndi dung cia c6 hién dang kéo vé tir 10
dén 12 m6i lam dn mdi ngay, mot con s6 ma chinh cé ciing thira nhan 13 “phi thudong”.

NOi dung ciing gép phan ton vinh hinh anh cua c6 va mang dén vo so co hoi xuat hién trén
New York Times, Forbes, Wall Street Journalva tap chi Woman’s Day, tham chi ca trén Tap chi
O:The Oprah. Co ciing tr¢ thanh khach moi chuyén gia trén cac chwong trinh truyén hinh va
truyén thanh néi tié€ng, bao gom Motor Trend Radlo Car Concerns, Oprah and Friends Radio,
Disney Radio, chuong trinh phat thanh toan qudc “Tiéng ndi quoc gla" (“Talk of the Natlon”)
CNN, Fox, ABC va NBC.

Y twéng ban nén danh cip

Tap trung, tdp trung, tdp trung (va tdp trung.) Trang web cua Jody tré nén hip dan vi no
khong chi la trang web ve xe hoi: ma con la ngudn thong tin gitp giai ma kién thirc ve xe c0 cho
phai nit, dong thoi ti€p thém niém tin cho ho trén phwong dién ca nhan. Nghe c6 ve hién nh1en
nhung Jody khang dinh phwong thirc nay sé xui khién ban xao nhang ndi dung trong tam cua
minh, dong thoi 6m dom thém nhiéu chu dé hong thu hut doc gia trung thanh. biéu do6 khong
ding. “Ban phai tr¢ thanh chuyén gia trong mot linh vuc nao do, gan chat tén tudi minh véi
linh vuc d6, va nghién ctru du sau trudc khi xay dung noi dung bo sung.”

Xdy dung noi dung tuyet vo'i theo ngén ngir cua dgc gid. Chlen lugc xung quanh noi dung
khong chi don gian nhu ‘co ngay 5 bai viét trong vai phut’, ma quan trong ¢ cach ban ‘tag
chuing, dit tiéu dé cho ching,” Jody néi. Khan gia muc tiéu thwong st dung ngdn tir no dé dién



dat van dé ho can ho tro? Hay két hop nhitng ngdn tir d6 trong ndi dung ciia ban dé xuat hién
mot cach tw nhién trong két qua tim kiém.

Cung cdp ndi dung mzen phi Jody ting ndi dung cua co dén " bat ky ai” yéu ciu, chi cdn ho
dong y y dan lién két vé ‘trang cua c0 va gitt nguyén duong dan ndi bo cb san trong bai blog hoac
bai viét. Nho truyen tai noi dung dén vo s6 trang web trén cong dong mang, hinh anh cta c6 da
xuat hién ngay cang nhiéu theo cp s6 nhan.

Dung ngai goi minh la chuyén gia. Nho cung cap nhitng noi dung dat gid nham ho tro doc - gia,
gio day Jody dd duoc nhin nhan nhu mét chuyén gia - mot loi thé khong nhé gitip mang vé vo
s6 co hoi quang ba truyén thong.

Xem trong chdt lwong hon sO  lirong. Ban dau, Jody thuong dang khoang 7 bai blog moi ngay
nham cung cap cang nhiéu noi dung va lién két cang tot. Nhung veé sau, c6 nhan ra mot bai viét
that sw xuat sac con gia tri hon mot mé noi dung tam thudng gap tram lan. Cho dén nay,
AskPatty.com chi diang tai mot bai viét mdi ngay.

Hay kién nhan Chién lwgc ndi dung khong phat huy hiéu qua trong mot scrm mot chiéu. “N6
giong nhw mot 6ng tiét kiém. Ban phai gop vao ting chut, timg chit mdi ngay.” Hay kién dinh.



23. Qvidian

Lowell, Massachusetts
Qvidian chuyén cung cap phan mem ho tro cac doanh nghiép cai thién hoat dong kinh doanh
cua minh. Do m6 hinh kinh doanh cua QV1d1an mot phan nhdm dén cac nhan vién ban hang
qua viéc cung cap ndi dung phu hop, gitp ho kéo co hoi chét don hang den cudi chu trinh mua
ban va két thic né, nén Qvidian dwong nhién hiéu ré gia tri ctia e-book va video.

Qvidian nhanra nh1eu noi dung dchrc cac cong ty B2B xay dung thwong gap kho khan khi CO
gang thu hut va 16i cuén ngudi mua. “Giéi marketing  thuong kho cong xday dung ndi dung roi
ném chung cho bo phan kinh doanh, nhung ho lai khong thiét ké ding nhirng gi gioi ban hang
mong doi” dé chot hop dong - Amy Black quan 1y cdp cao phu trach marketing va truyén
thong tai Qvidian cho biét. Cé cling dang diéu hanh bé phan marketing tai Mass TLC.

Nhu bao doanh nghiép B2B khac, Qvidian cling phin dau vi mot chu trinh ban hang lau dai -
hay dan dat khach hang tiém nang tir giai doan dau chu trinh mua hang cta ho (I&n lién hé dau
tién) cho dén thoi diém quyet dinh dat mua: noi cach khac, tir khoi goi nhan thtrc cho dén
khuyén khich tim hiéu va cht don hang. Tai nhiéu cong ty, noi cung cap san nhitng pham va
dich vu kha phic tap dén cac cong ty khac, chu trinh mua hang c6 thé kéo dai tir 6 dén 36
thang. Vily do d6, Qvidian da xay dung ndi dung nham ho trg ngudi mua tai moi cap do cua
chu trinh, dong thoi vach ra nhitng ndi dung gitip thu htit khach hang tiém nang tai tirng thoi
diém cu thé clia quy trinh kinh doanh.

Noi dung bung phat

Amy da bat dau xay dung thw vién noi dung nham dap tng quy trinh kinh doanh, dong thoi
thiét ké e-book, chuyén dé va video nhdm dén khach hang muc tiéu - gom nhitng nguwoi chi
vira biét dén QV1d1an cling nhw nhitng doanh nghiép da hop tac lau dai véi ho.

Amy da lap nén mot ma tran xac dinh cac thoi diém khac nhau cua chu trinh ban hang va noi
dung can thiét tai moi thoi diém; hién tai, mbi noi dung ho viét ra déu phdi dong vai tro thic
day doanh thu. “V&i mdi noi dung, chung toi déu dinh san muc tiéu trong dAu nham lién két
dinh hwéng kinh doanh va marketing tong thé véi ly do tao dung nén ching.”

Dan du khach hang va thic day doanh thu thuong la myc tiéu hang dau. Nhung noi dung
cling x&p thit hai vé mttc wu tién. Qvidian da xuat ban cudén e-book Viét sdch chién thudt kinh
doanh doc ddo nhw thé nao: 4 bwoc cho mot chién thudt kinh doanh chdc chan thanh céng va
xem d6 [a no6i dung dan du khach hang; nhlrng cuén sach chi danh cho giai doan khuyén khich
khach hang tim hiéu, nghia 13 sau giai doan giéi thiéu ban dau va truéc khi két thiic don hang.

Giai doan khuyen khich va dan dt dién ra khi ndi dung tré nén v6 cung hitu dung véi khach
hang tiém ndng, nham kich thich ho quan tdm hon dén giai phap ban cung cap.

Qvidian c6 3 hinh thttc ndi dung chinh nham phuc vu cac nhu cdu khac nhau ctia khach hang:
bao gom e-book, chuyén dé va video.

E-book

Khi kh&i ddu moi quan hé véi khach hang, Qvidian luén tranh dung chuyén dé, ma tap trung
str dung e-book tryc quan, than thién va 16 cuon; day la cong cu “lam at tiéng huyen nao tot
hon rat nhiéu so véi mdt chuyén dé,” Amy giai thich.

biém khac biét giita e-book va chuyén dé l1a gi? Trong | hau hét treong hop, khac biét nam &
phong cach va sic thai. Mot chuyén dé (con goi la bdo cdo nghién citu, bdn tém tat hoic ch1 dan
ky thudt) sé dwoc viét theo 161 truc tiép. D6 thwong 1a bao cdo cuc bo tap trung vao mot van dé
doc lap trung tam ma nguoi mua quan tam. Con e-book - nhuw cuén Thuwéc do doanh sé chuyén
sau: 4 bi quyet khdam pha kho bau bi mdt cua gidi bdn hang — thuong co dé tai rong honvaly
thtt hon. Mot e-book c6 thé dai twong duwong mot chuyén dé — hodc dai hon - nhuwng sé tap



trung vao dé tai thu hdt hon, dwoc thiét ké bat mat hon, va bd cuc dugc tang cwdng thém cac
phu luc in dam (xem lai chwong 13).

Chuyén dé

That khong phai khi noi rang chuyén dé khong c6 chd ding trong tai nguyén noi dung; vi
chung dong vai tro riéng. Chuyén dé cua Qvidian - twong ty cac cong ty B2B khac - ciing dung
nén mot birc tranh téng quat, tuy nhién chu dé cia chung cling nhim den doi twong doc gia cu
thé - trong truong hop nay la chuyén vién kinh doanh. Mot chuyén dé cua Qvidian, Doanh thu
sup dé roi w? da thu hat cac pho tong giam ddc kinh doanh ban ron bang cach néu lén mot cau
hoi co ban, “Liéu quy trinh kinh doanh von da c6 khiém khuyet hay né chi dang thay d6i? Va
néu nd thay ddi, ban c6 theo kip né khéng?” Amy cho biét.

Video

Theo Amy, video c6 strc manh ghé gom nham tao dong luc cho nhitng khach hang von da cé
nhan thirc vé dich vu cua _cong ty, cling nhuw khic hoa c4 tinh va nét hém hinh cta ‘Qvidian.
Trong video Loi tw thii cua Ph¢ tong Kinh doanh, mot - chuyén vién ban hang da song trong dan
vat vi nhitng sai pham va tdi 16i anh ta | gdy ra trong cong viéc, va quyét dinh thd nhan hét véi
muc su cua minh. Trong 1o thu toi cudi cung, anh da noi: “Thua cha, diéu té nhatla khi Tong
Giam d6c hdi con cé tin tirc gl & dwong day nong khong, con da noi dsi!” Pi&m nhén ctia video
chinh la da néi lén nhirmg van dé dac thu ma gi¢i ban hang ai cling tirng gadp. Va lé tat nhién,
Qvidian thira strc gidi quyét nhitng van dé do.

“T6i biét ddc gia ctia ching tbi thich tw cwdi chinh minh - ho chi hoi bwe béi mot chat,” Amy
giai thich.

Tat ca video déu dwoc ghép loi thoai, va déi khi Amy cling manh tay thué dién vién. C6 tham
chi con thué cac nhom L quay chuyén nghlep Tuy | nhién, co ciing luu y rang video “c6 thé quay
trong van phong ma van dam bao chat lwong” néu thong diép dui siu sac. Dlen hinh, Amy da st
dung chiéc may quay Filp trong mot cudc hop nham ghi lai loi chu'ng thuwc ctia khach hang.

“Chat luvong that dang kinh ngac, ma noi dung cling rat cu the Nho thé, Qv1d1an da thiét ké
nén mot thong diép manh mé danh cho chién lwvoc cham séc khach hang cua ho.

Ka-Ching!

Noi dung la mot trong nhirng tai nguyén hang d4u nhdm dan dat khach hang. Chang han
trong nam 2009, 70% khach hang tiém ndng da tai vé cudn Viét sdch chién thudt kinh doanh
dbc ddo nhw thé nao. Tong cong, cuén sach da ghi nhan 12.000 lwot tai veé.

Loi tw thii ctia Phé tong Kinh doanh ciing thu vé 10% ti 1é truy cip, mot lwong phan hoi du
strc thuyét phuc Qvidian thir nghiém thém cac video méi.

Y twérng ban nén danh cip

Xdy dung theo dinh hudng. bac biét néu ban la doanh nghiép nho, ban khong thé ton tai véi
ndi dung vé muc dich va khong dem lai g1a tri cu thé nao. Hoach dlnh Ia giai doan tdi quan
trong trong tién trinh xay dyng noi dung TI‘U’O‘C khi chiing ta dat dén | giai doan sang tao mot
thir gi d6, chung ta phai quyét dinh né sé dwoc sir dung nhw thé ndo va phuc vu muc dich gi,”
Amy chia sé.

Xay dung ngi dung giup nguwoi mua chay nhanh hon va ‘nhdy cao hon (nhw dd cam két). Bm
voi doanh nghiép B2B, khong c6 noi dung nao tot hon ndi dung gitp cai thién chat lwong cong
viéc cua khach hang Hay nghi dén cac tiéu dé: “mach nwéc trong huin luyen “nhirng buére cu
thé”, “goi y” hoic “ cam nang huéng dan” dé tré thanh tay lai tau hang tot hcrn hay nhan vién
kinh doanh phan mém tét hon...

Gop y thanh khdn tir doi ngt bdn hang. Hay hoi nhan vién ban hang cia ban: “Anh thiy no c6
hitu ich khong?” Ban phai xay dung noi dung tao diéu kién doi ngil ban hang glup khach hang
vuot qua ranh giéi hodc chwdng ngai trong qua trinh dit mua. Amy b6 sung: “Néu ban chi cim



cdi viét ndi dung ma quén tham khao doi ngii ban hang, ban sé mat dju nguwdi mua.”

Thdt linh hoat. Amy dé xuit: hay chuin bi bén minh may quay, micro hodc mot chiéc
notebook dé chép lay co hoi sang tao noi dung ngay-tai-hién-truong. Cac sy kién hay trién 1am
san pham la dia diém thich hop nhat d& ndm bat noi dung ngay-khi- ching- dang-bay, nhung
dirng quén dé mit dén nhitng co hdi khac: nhw khi khach hang ghé thim cong ty ban ching
han.

Khong co nghé nao nhu"nghe trinh dién. Noi dung mang tinh giai tri (nhw Loi tw thi cua Pho
tong Kinh doanh) sé khién ngudi mua kinh ngacva td ra quan tam, ngay ca doi véi cac cong ty
B2B. Khi xay dung ndi dung, hdy c6 sang tao nén nhirng thir vuot khéi khudn khé va mang tinh
hai huorc.



24. HubSpot

Cambrldge, Massach usetts
HubSpot tao cam giac nhu mot lan gio mao1i trong linh vuee xay dwng ndi dung thu hit dén cac
doanh nghiép B2B vi hai ly do: (1) Ho c6 ngudn tai nguyén noi dung khong 16 va (2) s& hitu
mot trang blog thiét ké giong voi mot tap chi doanh nghiép hay mot kénh xuat ban thuwong mai
hon 1a kénh quang ba ctra miéng cho mot tp doan.

Vi tru s¢ dat tai Cambridge, Massachusetts, HubSpot chuyén cung cip phin mém
marketing dén cac doanh nghiép vira va nho. Phé tong Giam doc Marketing Mike Volpe tiét 10:
trang blog Internet Marketing ngi bg cua ho (http://blog.hubspot.com) la ndi dung nén tang
cho chién lwoc marketing; vi blog, von bao ham noi dung phong pha tw khoa, 1a cong cu song
con giup thu hut lwong truy cap twr cong cu tim kiém. Ngoai ra, ching con la phlro'ng tién giup
doanh nghiép cua ho tré thanh cai tén duoc nghi dén dau tién va gay dung thanh uy tin trong
tam trf khach hang tiém ning. Khong nhitng thé, blog con 1a ngudn séng cho chién lwoc truyén
thong xa hoi.

Mike khang dinh: marketing noi bd - mot phuong thirc marketing tap trung thu hut sy quan
tam ctia khach hang thong qua blog, tir khéa tim kiém va cac kénh truyén thong xa hoi - déng
vai tro rat quan trong, chwa ké “blog 1a mot trong nhirng thanh tyu quan trong nhit mot doanh
nghiép c6 thé dat dén.” Cac congty co blog riéng sé thu hut nhiéu hon 55% lwong truy cap so
v01i cac cong ty khong co blog, va cling thu hut nhiéu hon 97% lién két dén trang web ctia ho -
Mike chia sé (dwa trén nghién ctru cia HubSpot).

“Ching toi xay dung thwong hiéu tir nhirng noi dung that sy xudt sac, hau nhw khong phai cai
tién thém gi & phan mém, nhwng van gitr virng vi thé dau tau trong nganh Mike cho biet.

N@i dung bung phat

Trong phin dau cia chwong nay, ching tdi da goi HubSpot la lan gié mé&i cua ndi dung B2B.
Ndi dung dwéi day sé giai thich vi sao:

Blog

Trang blog Internet Marketing ngi bo cua HubSpot dang tai moi ngay tir 3 bai viét tré 1én. Noi
dung cua ching khong tap trung Vao san pham va dich vu ma nham dén Von hiéu biét va  gia tri
cung cap cho khach hang, nhu: "Ba cach tan dung cac cong cu siéu pham cua Google dée tang
lugng truy cap tw cong cu tim klem" “5 bi quyét viét e-mail dan du khach hang” hay “Quan ly
nhom LinkedIn hiéu qua ra sao.’ " Cac ndi dung trén blog thudng bao ham chat hai hwéc - vi du
nhuw tranh hoat hoa trong hinh 24.1.

Video

Bén canh dau tuw manh vao viét blog dién cuong, HubSpot con dan dyng cac video, cac budi
phong van va video hu'ong dan v&i sw gdp mat cua cac chuyén gia marketing va blogger danh
tiéng. Ho con san xuit cac video ca nhac tha vi (Chang han nhu “Ban nén biét vé Marketmg noi
Bo” (“You Oughta Know Inbound Maketmg ) dua trén nén nhac noi tiéng “Ban nén biét” (You
Oughta Know ctia Alanis Morissette), ciing nhuw loat phim hai “HubSpot nguyén Chat”
(“HubSpot Originals”) cling cac sé-ri video chdm biém trén YouTube
(http://youtube.com/Hubspot).

Webinar

HubSpot t6 chirc webinar truc ti€p hang tuan vé nhiéu cht dé phong phi khac nhau - tir viét

blog, marketing trén cong cu tim kiém, phan tich hoat dong marketing cho dén théng cao bao
chi...

Nghién ctru va bao cdao



Cong ty cling tién hanh déu dan hoat dong nghién ctru va khao sat. bién hinh trong bao cao
Thuc trang Market ndi bd nim 2010, hay nhin vao con s6 60% chi phi tiét kiém dworc tir cac
doanh nghiép tng dung marketlng ndi bo so voi cac doanh nghiép van ap dung phlr(yng thirc
marketing truyen thong qua thw tin va quang cao. Bao cao Thuc trang Twitter cling phan tich
dit liéu thu thap tw cac tai khoan Twitter nham néu 1én thuc trang vé nguoi dung Twitter trén
khip the gi¢i. Moi bdo cio déu cé the tai vé mién phi dwéi dinh dang PDF (dong nghia doc gia
khong can ding ky dia chi e-mail va cac thong tin khac dé dwoc phép truy cap). Hau hét noi
dung do HubSpot dang tai déu c6 thé truy cap mién phi, chi trir nhitng théng tin hitu dung hon
(nhu webinar) mé&i yéu cau dang ky.

Nguoén: .
http://hubspot.com/blog/tabid/6307/bid/5932 /Facebook-Plugins-

_ in-Real-Life-Cartoon.aspx \

Cong cu mien phi

HubSpot cling cung cip kha nhiéu cong cu gia tri, giau thong tin
va mién phi (goi chung la nhitng Graders - Phdn mém ddnh  gid)
nham phan tich tinh hiéu qua tir hoat ddng truyén thong xa hdi ctia _ i
doanh nghiép. Trong dd, “Website Grader” (Website. grader. com) et =X
sé cho ban biét trang web ctia minh hoat dong hiéu qua ra sao (N6 "AT — ...q%
c6 thu hit truy cap khong? C6 van dé nao lién quan dén toi wu hda N AT
cong cu tim ki€ém (SEO) khong? N6 phd bién dén dau trong cong P IKeB 118 GomiER ON FACEBOOK.
dong mang?); Con Twitter Grader (twitter.grader.com) sé& ho tror Hinh 24.1. Tranh hoat hoa cia HubSpot
ban kho lwong kha nang thu hiut déc gia Twitter cia minh.

.
|
HubSapt | I

Video podcast

Moi trua thitr S4u hang tuan, Mike Volpe va truong phong san pham Karen Rubin lai chu tri
mot bu01 quay video podcast trirc tlep ma ho datténla HubSpot TV. V&i hinh thirc nira thong
tin, ntra doi thoai, HubSpot TV sé tong két moi tin tirc va ch dé noi bat trong tuin. Ho thuong
b6 tri mot khach moi tham gia cung ho véi vai tro chuyén gia trong linh vic thdo ludn mbi
tuan. C4c tap phim déu dwoc lwu trit trén iTunes va ding tai trén blog kém ghi chu.

Ka-Ching!

Blog la nguon tai nguyén quan trong thir ba trong nhirng cong cu thu hut khach hang maéi tai
HubSpot. Mike cho blet Hién tai, HubSpot dang sé& hitu 30.000 doc gia theo ddi thwong Xuyén
qua e-mail va RSS; cac bai blog thuoc loai kha thwong thu hut tw 5.000 dén 10.000 luot nhap
chudt trong ba ngay dau dang tai. Xap xi tir 7 dén 10% doc gia ghé tham blog sé truy cap vao
trang web; trong s6 do, tir 10 dén 20% sé tré thanh khach hang.

Cac tap phim HubSpot TV trinh chiéu hang tuin cling thu hit khoang 100 lwot xem truec tiép,
va khodng 1.000 khan gia khac theo d6i qua phién ban luu trit. Webinar hwcrng dan cua
HubSpot cling thu hut dong dao nguwoi xem,; theo Mike tiét 16, thwong c6 khoang tir 5.000 dén
12.000 khach tham du, tuy thudc chd dé moi chwong trinh.

Mot s6 video YouTube an khach nhat cia cong ty con mang vé hang chuc nghin lwot xem.
Pién hinh, “Ban Nén Biét Vé Marketing N6i B6” da ghi nhan 40.000 luot xem chi trong tuin
dau tién, dong thoi tré thanh két qua x&p dau bang ctia YouTube cho tirkhoa marketlng Bén
canh do, cac video nghlem tuc hon cling mang vé khoang 20.000 lwot xem tré 1én. “D6i véi doc
gia B2B, nhu thé la qua on,” Mike cho biét. P6 la chwa ké mot video Youtube thanh céng con sé&
hitu gap 50 lan co hoi xuat hién trén trang nhit Google so v&éi mot trang web thong thlrcrng
(theo nghién ctru gan day cua Forrester). Bén canh do, mot video hai huwérc va du “chat” con sé
hitu strc hut ma ndi dung van ban binh thuong chi c6 thé them muén, bao gom kha nang thu
hut lién két ndi bo - Mike chia sé.

Y twérng ban nén danh cip
Tao vi thé ct yéu. Nho kién tri theo dudi tit cd phwong tién phé bién ndi dung, HubSpot



khong can néi nhiéu vé san phdm va dich vu ctia ho, ma van c6 thé cung cap von kién thirc va
gia tri ddc trung dén khach hang. Lam sao ho biét khach hang dang quan tam diéu gi? HubSpot
da xay dung vi the dai dién cho khach hang ho muén thu hut va thiét ké ndi dung ho cho la
khach hang s€ cam thay gla tri. “Hay dat cau héi, Khach hang hoac khach hang tiém ndng cua
toi dang quan tam diéu g1?” Mike noi. “Ching ta c6 thé cung cap théng tin gi nham gitip ho cai
thién cong viéc?”

Dirng quén trao déi véi khdch hang thuc su. TAat nhién, viéc xay dung noi dung nham phuc vu
khach hang dua trén vi thé c8t y&u khong thé thay thé viéc trao ddi voi nhwng khach hang
bing xwong bang thit trong doi thuc. Theo dinh ky, hdy thlet ké mot ban khao sat ngan trén
blog doanh nghiép nham t1ep nhan gép v cu thé tir doc gid: Ho muon xem théng tin gi? Ho wa
chudng hinh thirc ndi dung nao (audlo video hay bai viét)? Dwng quén b sung muc binh luan
dé nhan vé phan hoi truc tlep (Cac cong cu khao sat truc tuyen nhw SurveyMonkey com va
SurveyGizmo.com sé& cung cap cac tily chon gitp ban thiét ké va ding khao sat theo ding y
minh.)

Thap sang giao tlep HubSpot day manh céc bai blog va nhitng noi dung khac nham thap sang
tién trinh giao tiép v&i khach ‘hangva khong chi don gian chap va chiing mot cach tuy tién. Ho
co the trinh bay quan diém véi glong diéu mang tinh chat van (“Thong diép glri buu cuc: Thu*
quang cdo truc tiép da chet roi”) cling ner voicach tiép can khac biét. Cau hoi HubSpot muon
giai dap khi phat trién noi dung chinh la: “Ho mudn chia sé noi dung gi dén ngwoi than va ban
bé? Piéu gi sé& khién ho ban tan khong ngirng?” - Mike chia sé.

Phat hién cdc chuyén vién phat trién ndi dung trong doanh nghiép cia ban. V&i 3 bai blog moi
tuan, cung video, webinar va nhiéu noi dung khéc, HubSpot da dong xong con thuyen cho day
ap tai nguyeén. bé dap tng dung lich trinh phat hanh ho phai 16i kéo duoc nguon nhan lwc tw
moi cap do trong to chirc. Bd phan marketing tuy chiu trach nhiém quan ly n6i dung chti chét,
bao gom ca trang blog - tur bién tap bai Viét, ghi chu gidi cho den dat tiéu dé hap dan - nhung
van phal dong vién hon 40 nhan vién trong toan cong ty dong g6p. HubSpot khong yéu cau
nhan vién truc tlep dang bai, nhung sé khuyen khich triét dé” moi hinh thitc tham gia. Mike
cling néi thém: “Gan mot nira cong ty déu cdm cui viét bai cho blog, khong lic nay thi ltc khac.”

HubSpot con tim kiém nhing ca nhan that sy dam mé xay dung néi dung (va ho chu yeu thu
nap chuyén vién dya trén niém dam mé nay) Glam doc marketing Rebecca Corliss hay tim
dén nhém hat acapella clia cd sau hang gi¢lam viéc, va co cling that sy yéu thich dan dung
video va audio. C6 chinh 1a ngudn cam hirng dirng sau nhitng video ca nhac ctia HubSpot.

Két néi blog voi trang web cua ban. Hdy dam bao trang blog va tat cd ndi dung khéc cia ban
déu da két noi day da véi trang web chu. Cac trang blog doanh nghiép chinh 1a ngudn tai
nguyén then chdt nham thu hut lwong truy cp tir cdc cong cu tim kiém va cac kénh truyen
thong cong dong mot bai blog - chir khong phai trang chu - c6 thé 1a noi dung dau tién vé cong
ty ban lot vao mat khach hang. Hay thiét 1ap blog ciia ban nhu mot phan cua trang chu qua mot
tén mién phu (blog.ten-mien-cua-ban.com) hay mét chuyén trang riéng (ten-mien-cua-
ban.com/blog). Bén canh do, hdy dam bdo thanh diéu huong va toan bo cam nhin vé blog cia
ban phai ket ndi mot cach truc quan voi phan con lai cua trang chu, ciing nhu tao diéu kién
gitip ngudi xem tim kiém thong tin vé san phadm va dich vu ctia ban mot cach dé dang.

Tao dong luc. Moi  mang noi dung ban xdy dung phal kem theo loi kéu goi hanh dong: nhw
yéu cau hodc dé xuit ngwoi xem “co hanh dong gi d6”, hodc goi y budc tiép theo khach hang
can thu'c hién nham tién gan hon dén quyét dinh dat mua san pham va dich vu. (Mot vi du kinh
dién: Hay nhap vao day dé biét thém thong tin,”). “Ban s& mudn tao nén mot 1 trinh dé
[khuyén khich] doc gia tlep thu nhiéu hon,” Mike cho biét. Vi duy, trén trang blog, HubSpot luon
két thiic mbi bai ding véi mot noi dung nhé lién quan: co thé 13 mot video hay mot webinar tra
phi. Trong phan l6n truong hop, doc gia ghé thim sé phai dang ky dé truy cap noi dung| bo tro
do. Nho ndi dung kéu goi hanh dong, HubSpot da tang gap ba lwong truy cap dén blog cua ho.
Ban c6 thé bd sung nhitng loi kéu goi hanh dong twong tu duwoi thanh diéu huéng & phan dau
trang, cling nhw bén phai hodc bén trai ndi dung chinh (tuy thudc ban thiét ké trang blog thé



nao) dé tang hiéu rng vé hinh anh.
Nuéi dwérng ndi dung blog. Blog ctia HubSpot lu6n cb gang huong dén cac thé'loai n6i dung
phong phu khac nhau. Hay xem trang blog cta ban nhu mot to bao hodc tap chi dia phwong wa

thich: Ban c6 tai nguyén ndi dung twong tw nhw thé& khong? Bao gom cac cau chuyén hay bai
viét vé cac thé loai khac nhau, va ¢ d6 dai khac nhau?

Rick Burnes, mot ciru phéng vién, da chia ndi dung blog ctia HubSpot thanh nam thé loai véi
cach goi an du dé nhé:

1. Dw dn Ién giau stec song “Pay la nhirng bai viét doi hdi rat nhiéu thoi gian xay dung, nhung
sé thu hut dang ké sy chuy cling nhu lién ket noi bo.” Rick néu vi du veé mot bdo cdo nghién
ctru: “Can rat nhiéu thoi gian dé€ tong hop so lleu va dua vao phan tich, nhu'ng chung sé tao nén
strc hut tuyét voi. N6 sé “gidi thiéu trang blog cua cac ban dén véi doc gid mai... Va dong thoi
s& gitip cac ban nang tAm anh hwdng cho blog ctia minh.”

“Thtr thach danh cho cac ban chinh 1a phai dam bao chon ding du an. Can rat nhiéu thoi gian
dé dau tw vao mot bai viét dcrn 18; vi thé, cac ban phai chic chidn minh dang cung cip nhitng
thong tin that sw hip dan va doc d4o.”

2. Bai ddng gdy tranh cdi, “Cac ban nén dang tai thuong xuyén cac bai viét goira nhirng cau
hoi hoc bla. Nhitng bai viét nay c6 thé lam phatlong mot sé doc gia, nhung chung cling khoi
1én nhitng cuoc thao ludn quan trong va y nghia. Vi dy, tuan trudc toi da dang mot bai viét
mang tén: “Thong diép gu'l buu cuc: Thu quang cao truc ti€p da chét toi”. N6 sé khién nhing
doc gia dang phy thudc vao thw quang cao tryc tiép cam thay khéng vui. Ho da l1én tleng voi
giong ludi sac ben - trong mot s binh ludn, va ching t6i da thdo ludn vé cung s6i noi. Rat
nhiéu ngudi da két noi dén bai viét nay trong chinh tin bai cta ho; két qua la rat nhiéu Van de
lién quan dén thw quang cao truec ti€p va sé phan cia ching da dll’O‘C lat m& va xem xét.”

3. Noi dung ngot ngao. Thé loai nay bao gom nhing hinh thirc ndi dung vui nhon nhw tranh
hoat hoa, video ca nhac cung nhiéu yé&u to giai tri khac.” ‘Mbi trang blog déu can nhlrng noi
dung dé t1ep thu va ching t6 ban khong qua nghiém trong hoa moi thtr. T6i tin the loai nay
déng vai tro nhu ‘show trinh dién’ cua ndi dung: chung mang tinh giai tri cao va vo cung vui
nhon, dong thoi rit dé dwoc chia sé tren ‘Twitter va Facebook; c6 thé vi chiing nhw nhitng nu
hon giita tran cau Spin the Bottle vay.”



25. Kodak

Rochester, New York
Tt nhiing ngay dau ctia ky nguyen Internet, Kodak da lu6n c6 gang thu hut doc gia cia hg
thong qua noi dung trén trang web. “Ching to6i mudn gitip moi nguwoi tim hiéu that nhidu vé
san pham cua Kodak, nén da cung cip nhing bai viét nhw 10 meo nho dé cé nhitng bitc anh
Halloween tht vi, hay cach chup anh tré so sinh,” Jenny Cisney, trwong nhom blogger va giam
ddc cip cao phu trach truyén thong xa hoi tai Kodak cho biét.

Vi vay, khi blog va cac phuong tién truyén thong khac tré nén pho blen vai nam veé trudec,
Kodak dd san sang t1ep nhan truyen thong xa héi nhw phwong thirc mé rong tim anh hwcmg
cda ho, cling nhw din siu vao cudc cdch mang trong khoa hoc ky thuit.

Noi dung bung phat

Kodak da xay dung chién lvoc noi dung dua trén viéc thiét ké ndi dung hiru ich c6 thé phé
bién rong rii thong qua cac trang mang xa hoi. Trén quan diém dé, ho da dau tw vao cac hinh
thirc sau:

Blog

1.000 tw (http://1000words. kodak com). Trang blog 1.000 tw ludn dwoc cap nhat moi ngay

de tw khi ra mat vao nam 2006. “Chung toi diéu hanh n6 nhw mét t& bao,” Jenny gidi thich.

“Nhiém vu ctia mdt bién tap vién nhw t6i la duy tri lich trinh phat hanh. Tdi theo ddi nhing gi
dang diénra trong cong ty: chung toi c6 tham du sw kién hay khong, c6 xuat hién trén truyén
hinh hay kh6ng, va sau do 1én ke hoach chon nguoi V1et ve chung.” C6 cling phu trach nhitng
ngay lé quan trong nhw Ngay cua Me, nhu'ng dip it s6i noi hon nhw Ca thang Tw, va ddc biét la
cac sy kién trong dai nhw Vong chung két Bong da thé gioi FIFA 2010 vao thang S4au ndm 2010.
Vi moi blogger cong tac déu c6 nhiém vu riéng trong cong ty, Jenny budc phal tao diéu kién
gitip viéc cong tac tré nén cang thuan loi cang tot, bang cach thiét ké san mot khung nén danh
cho cac blogger (xem lai phu chu’crng 11). Tac gia chi viéc viét bai va gtti chiing cho c6 kém
hinh anh. C6 sé& ti minh ding tai ching.

Cac chu de cua Mot Nghin Tir chu yéu tap trung vao hinh anh, nhirng cau chuyén thu hut
nguoi xem cung cac meo nho khi chup anh. Ttr do, ho da thyc hién mot chuyen hanh trinh tw
buoi trinh dién thd cung tai New York cho dén budi hoa nhac do dan hop xwong Dai Loan tai
Rochester biéu dién - hay tir hoat dong chup anh toén vinh Ngay Cua Me cho dén hoat dong
twdng nhé nhirng chién si da ngd xuodng trong Ngay Twong Niém. Tat ca cac bai viét déu dinh
kem nhirng birc anh ruc ré giau cam xuc.

Phich cam (http: //pluggedin.kodak.com). Trang blog Phich cdm 1a noi tap hop thong tin Ve
san pham va dich vu cua Kodak, bao gom cac tin tirc, meo vdt va cac bai twong thuat. Ching
chia sé nhitng cau chuyen vé cong nghé mai tién tién, trai nghlem ciia nhan vién cung cac phat
kién va thanh cong khac tir khach hang, voi tiéu chi chia sé nhitng ndi dung that sy htru ich,
chuyén sau va giau cam hirng.

Ndng tdm doanh nghiép (http://growyourbiz.kodak.com). Trang blog Nang tdm doanh
nghi¢p chuyén giai thich nhitng san pham, dich vu va cong nghé cua Kodak da giup cac doanh
nghiép tang trwdng ra sao - dién hinh nhu trong nganh truyeén thong do6 hoa. Trang blog nay
dwoc diéu hanh bdi cac nhan vién dén tir doanh nghiép doé hoa vi tinh truc thudc cong ty - ho
la nhlréllg chuyén vién phu trach 1én ké hoach ding bai va déng vai trd nhw quan tri vién cda
trang blog.

Cac nhan vién Kodak tir khap cac b phdn trong cong ty déu hang hai déng gop bai viét cho
ca ba trang blog, chu yé&u vi ho di dwoc truyen cam hirng tir chinh niém dam me cua minh,
“Ban khong thé ép budc nguoi khac lam truyén thong xa hoi,” Jenny qua quyet “Ho cé niém
dam mé trong cong viéc ho dang thuc hién. Ho la nhirng nguwoi noi bat trong cong ty; ho ludn
dé lai binh luan trén Facebook ctia ban;” thém nita, ho thwong 1a nhitng ngwdi ban bat gip



trong mot buoi tiéc khi dang thao luan vé nhitng chu dé trén. Nhitng gi Kodak c6 thé lam, chi la
khuyén khich ho cit 1én tiéng néi ctia minh khi xuat hién trén mang.

Facebook

Kodak hién dang duy tri hé thong cac trang Facebook trén khap cac quoc gia: tr Anh Qudc,
Phap, Pirc, Y, Tay Ban Nha cho dén Hoa Ky. Jenny da tw tay ddng tai thong tin cap nhatlén
Facebook thay vi dat ché do6 tw dong cap nhat moi khi c6 bai viét méi trén blog. C6 cho biét
cach tlep can ca nhan nay xuat phat tir chu y ctia cong ty, vi Kodak muon moi binh ludn, moi
chia sé va bai viét trén Facebook déu phai mang diu an c4 nhan ctia ho.

Nhuw d01 vo1i cac bai blog, Jenny va cac nhan vién khac ciing dang 1én Facebook cac tin titc cap
nhit vé thé gidi anh tai Kodak. Ho ciing dai dién Kodak duy tri tién trinh giao tlep bang cach
h01 am binh luan, cdm on doc gia vi nhitng déng gép ctia ho, ghi nhan nhithg mé&i quan tam va
giai dap thic mac tir nguoi xem.

Twitter

Kodak hién dang s& hiru 17 tai khoan khac nhau, trong d6 c6 7 tai khoan nam ngoai nudc My.
Cac nhan vién phu trach diéu hanh nhiing tai khoan dé s& dang thao luin vé cic tin tirc tir tap
doan, cac sy kién cong dong do Kodak to chirc, tin tirc va thong tin giao dich tiéu dung, hoac
cac xu hwédng méi trong truyén thong do hoa.

Mot trong nhitng nwoce di then chot ciia Kodak trong chlen luoc truyén thong xa hoi chinh la
cung cap nhirng noi dung dat gia, chir khong dat ndng viéc quang ba cho cong ty - rat nhiéu bai
diang ctia ho trén Twitter khong dé cap chut gi ‘dén Kodak, ma chi tap trung pho'l bién nhing su
kién thu vi dang dién ra trong gioi nhlep anh. Vi duy, Jenny da dang lén Twitter cau chuyén vé
mot phu nit da chu du khap thé gi¢i va chup lai nhlrng birc anh vé cic di sdn lau doi nhat, hay
vé mOt nhi€p anh gia chuyén chup anh nguwoi mau trong tw thé 10n ngwoc dau.

Khi nhac dén Kodak, ho chi noi dén nhing noi dung hiru ich nhit - nhw cong nghé nang cap
phan mém co s& voi goi y rang ban cé6 thé chup nhiing birc anh toan canh voi may anh ky thuat
so cua Kodak. Ho ciing san sang tweet lai nhitng ndi dung duoc cong dong Twitter ¢ ung ho.

“Néu mot khach hang bay to niém vui thich cta anh ta khi sur dung gidc cam micro ngoai, toi sé
tra 1o, ‘Xin cam on, rat vui vi ban da thlch no,” Jenny chia sé. “Mot tay t6i da mang vé gan nhw
toan bo dai st thwong hiéu cho cong ty.”

Néi dung thu hut ngwoi diing

Kodak da xay dung mdot cOng dong voi tén goi “Giao lwu bi quyét va dw an”
(http:// exchange kodak.com), noi “nhirng hoi vién dam mé nhlep anh” tw do twong tac véi
nhau va trao doi nhitng 1&1 khuyén, meo vat cting cac bi quyét trong ki thuat chup anh. Nho 1ap
nén mot dién dan trao do6i danh cho giéi | yéu thich chup anh, Kodak da day manh tinh twong
tac cho thuong hiéu cua ho, dong thoi bo sung chiéu sau va strc song trong ndi dung - nhitng
yéu t0 khién cac tay viét khong chuyén khoé c6 thé sao chép.

Ka-Ching!

Jenny khang dinh: ndi dung cta Kodak von di da dong vai tro thuc day kinh doanh. Kodak
cling dat muc tiéu theo ddi nhing cudc thao ludn vé cong ty ho trén mang: ho da s3p dit mot
“chuyén vién lang nghe”, ngudi chuyen str dung cac cong cu theo ddi truyén thong nhlr
Radian6 (www.radiané. com) nham do luvong mirc d6 ban luan trén cong dong mang. “Trong
giai doan dau cta chién dich, ching t6i chi co khoang 20% noi dung dwoc nhac d€n,” Jenny cho
biét. Nhung sau khi viét blog va ddng tweet veé san pham cling nhlr tham giacung khach hang
trong nhirng cudc tro chuyén ctia ho trén Facebook va Twitter, “ti 1é da tang 1én mét phan ba.”

Cong ty ciing tim cach tan dung cac dai st thuwong hiéu ho khai thac dugc trén blog hay cac
trang mang xa hoi, nham nang cao do nhan biét cho san pham cua ho. Chang han, gan day
Kodak da 1én chién dich quang ba cho nhin hiéu may anh moi bing cach moi goi nhitng doc
gia theo ddi ndi dung ctia ho trén Twitter dong gép y kién. Phan thwdng sé 1a mot vé tham du



Trién 1am Dién t Tiéu dung tai Las Vegas danh cho tuyen bo san pham xuat sac nhat. “Chdng
toi da phai chon dén hai ngwdi, vi mot trong s6 ho néi ‘choi’, con ngudi con lai néi ‘thé thao’.
Vé phan minh, chiing t6i thich céi tén “choi thé thao” (“PlaySport”) hon.

Y twéng ban nén danh cip

Tuyen dung khon ngoan. Nhan vién cua Kodak chila nhitng ga ngoc trong linh vuc nhlep anh.
Do do, y twong khoi day niém dam mé chia sé nhitng birc anh chup va thong diép cho ndi dung
blog cling nhw ndi dung truyen thong xa hoi khong han 13 mot cach thic ddy doanh thu. “Ching
toi clhang biét gi vé nhiép anh. Ching tbi chi biét ngdy mat ra khi nhic dén llnh vuc do.” Jenny
tiét 1o

Khuyén khich nhdn vién chia sé cdu chuyén cta ho. Ca tinh cua ndi dung sé thu hat doc gia. bo
laly do Jenny lu6n khuyén khich nhan vién ké lai cau chuyén cua chinh ho thay vi viét blog vé
nhirng chu dé chung chung. Chang han, do co6 thé 1a mot nhan vien IT (cong nghé thong tin)
ludn tré vé sau moi chuyén du lich véi nhitng birc anh tuyét vori - Jenny hao htrng. “Ttr d6, anh
ta da viét blog vé nhitng dia diém thich hop nhat dé chup anh cho con cai ban khi dén Dlsney
World.”

Jenny ciing tham nhdp cac trang mang xa hoi dé tim k1em nhirng khach hang trung thanh véi
Kodak. Mot nguoi dan 6ng da gan may quay cam tay ctia minh Ién dau mot chiéc gay va st
dung né dé kiém tra mang nudc cd vwong la cay khong trwoe khi leo 1én thang ‘TOi da xem
video trén YouTube, da lién hé véi tac gia, da khang dinh day 1a mét y twong vo cung khon
ngoan, va da [xin phep] chiéu video d6 1én trang blog ctia cong ty,” Jenny chia sé.

Noi 'khong’ voi nguoi chap but. Kodak khong phu thudc vao nguoi chap but hay cac dich vu
trung gian khac dé viét nén cac bai blog, vi ho xem chat giong va am huwdng ctia minh 13 gia tri
ddc trung va gan giii riéng, cung nhw xem thanh qua ma cac blogger thu dwoc véi anh chup cua
ho 1a muc tiéu dé dang dat dén. Chung toi khong huin luyén cac nh1ep anh gia theo huong
chuyen nghlep Jenny cho biét. ‘Ching t6i c6 thé khong trang nha va mwot ma, nhung ca nhan
toi s& ddng mot bai viét kem hinh anh vé cht cho cia minh, va tuyén b6 véi khach hang, ‘N6
cling la con nguoi giéng nhu tdi viy.’ Néu ching t6i st dung nhung btrc anh qua chuyén
nghiép, ho sé ban khoan, ‘Toi s€ khong bao gic chup dwoc nhuw thé.” Noi cach khac, ching toi
chi goi nén cho cong dong nhitng y twéng ho c6 thé lam theo.”



26. Cong ty Boeing
Chicago, Illinois

Nganh qudc phong va hang khong vii tru thwong khong ndi tiéng lam vé ban tinh cuwong truc
ctia ho. Nhung 5 ndm vé truédc, Cong ty Boeing da gdy tiéng vang lon khi tré thanh mot trong
nhung doanh nghiép dau tién trong linh virc then chot nay ap dung phuong thirc quan ly ngay
thang” khi cho ra mat hai trang web cong dong, bao gdbm Tdp san Randy, mot trang blog tap
hop nhitng quan diém va két - qua quan sat hién dang dwoc pho chu tich marketlng Randy
Tinseth diéu hanh. P&i véi cac té chitc duoc dinh hinh tir  gidy phép sir dung tai lieu mat cho
dén nhirng ho so duoc _phan loai, Boeing chinh 1a hinh mau dé noi theo: mot cong ty hung
manh s& hitu chat quyén chi ph01 va truc tlep phoi bay moi truwdc nhiing da kich gay git clia
du luan. Nhung déi lai, ho sé c6 nhitng cudc tro chuyén cdi mé va mang tinh xay dung cao hon
véi khach hang va nhan vién.

Tro lai nam 2009, Tdp san Randy va trang blog thir hai ctia Boeing (dinh huéng trong nganh
13p rap may bay) van chua cung cap @ nodi dung cho chién lwoc truyen thong xa hoi - Todd
Bletcher, giAm doc truyen thong tai Boelng cho biét. “Noi dung cua ching toi khong phuhop
voi truyen thong xd hoi, chung qua dai va nang veé ki thuat.” Boeing cang khong muon luot qua
v0 s0 phuong tién truyen thong xa hoi khac nhau trwoc khi c6 noi dung gi do hay ho dé chiasé
- Todd néi, bdi “1ap mot tai khodn trén Twitter va Facebook khong thé goi 1a chién lwoc.”

Boeing nhin thiy v&éi mot triéu lwot khach truy cap hang thang, Boeing.com can phai tré
thanh bai dap trung tam cho phu'ong thirc 4ot pha méi me cua ho. Tap trung vao muc tiéu
chlen luoc la diéu kién tién quyet giup Boelng com khong tro thanh mot trang web doan thé
ngo ngan: “Chung toi da danh rat nhiéu thoi gian suy nghi Ve phuong phap truyén tai noi dung
cua minh sao cho cong huwéng tot nhat véi thi hiéu ctia khan gia trén cac trang mang xa hoi,”
Todd chia sé.

Boeing “da muon xay dung mot chién lwoc nang cao’ ’’nham tén vinh danh tleng cua cong ty
trwde doi ngili nhan vién twong lai néi riéng va truéc cong chung noi chung, cling nhw dén
chinh pht va cac chuyén gia trong linh virc hang khong v tru. Ho khong mu6n tap trung vao
cong nghé kho khan hay cac san pham thuc dung, ma phai tap trung vao khach hang va nhan
vién, cing nhu cach Boeing da cat ngang cuéc doi ho va mang dén nhirng trai nghiém thu vi.
Cong ty ciing mudn bd sung cac tay viét tot trong ddi ngii clia ho - nhitng ngudi sé ké lai cau
chuyen tir nhitng doi twong Ké trén. bay cingla phuong phap dwoc David Meerman Scott dat
tén 1a “phéng su thwong hiéu”; mot s6 ngudi con goi d6 1a phéng sw doanh nghiép hay phéng
sw tap doan.

Khong nhw nhitng n6i dung marketing tap trung vao san phdm nhw brochure hay phu trwong

quang cao, phong sw thwong hiéu chi [ tap trung xay dung video, cac bai blog, hinh anh,
webinar, biéu do, hinh hoa, e-book va cac thong tin khac nham cung cap gia tri dich thuc dén
thi trueong. Phong vién thu'crng hiéu cling la thanh vién trong n6i bd doanh nghlep, chuyen viét
nhung bai bo, bai blog, dwng video hay podcast nham thu hdt d6i twong khan gia muc tiéu.

Phong sw thu'O'ng hiéu khong phai la dlem nhin ctia sdn pham. N6 khong mang tinh quang
cao.No khong phai 12 bai nén kho ngui cua ke tw cao, cling khong phai cau tir bap be ngap tran
hinh anh cua cac doanh nghiép miéng con hoi sira, ’ David Meerman da khang dinh nhu thé
trong mot bai blog ddm chat day nghién - vén da tré thanh thwong hiéu ctia anh.

Noi dung bung phat

Boeing da dinh hinh lai trang web cua ho nhw mot bai dap ky thuat so voi muc tiéu nang cao
danh tiéng cua cong ty VO’l nhiing cau chuyen hap dan, dang dé chia sé va di vao long nguoi -
hoac nhuw Todd dién ta, “Nhitng cau chuyén tir con nguoi khong chila nhirng chu de hap dan,
ma con la nhitng cau chuyen dwoc Boeing ké lai theo diing géc nhin cia tac gia, ctia nguoi trai
nghiém.”



Todd hién dang dirng dau motban bién tap gom khoang mot ta thanh vién, voi nhiém vy
sang tao nhu'ng no6i dung méi cho Boeing.com. Ho ciing 1ap thém ba tai khoan Twitter méi
nham khuéch trwong trang web va thu hut doc gia - mot danh cho quan déi, mot cho cac tap
doan va mot cho cac doanh nghiép thuwong mai (@BoelngCorporate @BoelngAlrplanes va
@BoeingDefense). Boeing ciing xay dung Iwu lwong ndi dung déu din qua cac hinh thitc sau:

Tin bai c6 dé tén tac gia

Nhim mé& rong hiéu qua cua phwong thirc phong s thuong hiéu, trang web cua Boeing da
b6 sung cac cau chuyen hang tun c6 dé tén tac gia - doé la nhu'ng nhan Vlen chia sé cac cau
chuyén vé san pham con nguoi va nang lwc cia cong ty, véi cach t1ep can “ca nhanva hap
dan” , Todd cho biét. “Chung toi sé con mo nhleu hon nira cac dé tai khac nhau, dén khi nao
chung con giup t6i nang tam thuong hiéu cua congty.” Cac bai viét vira bao gom ban gdc trén
trang web, vira gdm ban bién tap lai dwoc dang trén tap chindi bo cua cong ty, hoac kénh tin
tirc ndi bo danh cho nhan vién. thng du véi hinh thic ndo, ban sé van cam thay ching gidng
mot bai viét trén tap chi hon 1a ban tin doanh nghiép.

» Tai hdng van tai hang khong USS Dwright D. Eisenhower, mot ky gia cua Boeing lan dau tién
duwoc tan mat chitng kién Hai quan Hoa Ky thirc hién nhiém vu tai Vinh Ba Tw voi sy ho tro clia
may bay Boeing. Sau d6, ky gia nay da ding mot bai bao trén trang web ctia Boeing v&i nhan
de, “Thong diép tw anh."

e Trong bai viét “Khi nui Itra bung phat”. Tac gia da ta lai canh nhitng chiéc phi co tim cach
dw doan hwéng bay cua tro nui Itra va tranh khoi chung.

e Trong moét bai viét khéc, Rocky, mot chu cho Bi glong Malinois da nghi hwu sau 56 nam

phuc vu trong doi canh khuyén cia Boeing - doi gobm 18 chii ché chuyén phat hién thudc nd
trén may bay.

Video

C6 rat nhiéu bai viét dwoc dinh kem video nhdm cai thién kha ndng thuong thult va giup
mang cau chuyén vao doi thurc. Cac nhan vién Boeing c6 kha niang dan dung Vldeo nhw mot
s6 nhan vién xuit than tir phong vién truyén hinh - da xung phong dam nhan mang video nay
cho cong ty. Khong nhu nhitng céng ty khac, Boeing khong gieo video cua ho 1én YouTube hodc
cac kénh chia sé khac. Ho lo rang nhtrng video ding trén YouTube sé& bi han ché vé chat luong,
nhuw bi nhiéu hoidc khong tai duoc. “T6i hiu d6 [Youtube] Ia  nhitng cong cy hitu dung, nhung
diéu toi quan tam la nhiing video chat lwong cao do chiing t6i dan dung co kha nang sé bi danh
dongvm cac video chat luong thap dwoc dang lén ngay sau do, Todd giai thich. “Do dé, ching
toi van thich moi khan gia dén trang cia minh hon.”

Twitter

Boeing luén to6 ra nang dong trén Twitter, nham pho bién rong rai cac noi dung ho dang tai,
tweet lai lién két phan hoi ctia cac bén thi ba va hoi am doc gla theo d&i that khéo 1éo. Ho con
c6 thé 1am hon thé nhdm thu hat va twong tac voi cac khan gid con lai trén mang xd hoi nay
(dién hinh nhw nhitng tai khoan vé&i lwong quan hé it i, hodc thiéu han thdng tin Ve nguoi
dung dirng sau nhiing tai khoan dé). Tuy nhién nhtr da d& cap, Boeing da nam duoc van dé nho
linh dong quan sat: khi Harry Winsor, mot cau be 8 tudi dén tir Boulder, Colorado gui mot mo
hinh may bay nguyén ban den Boeing va de nghl ho hay thiét ké chiéc may bay do, cau bé da
nhdn dugc mot hoi Am ngan gon va nghiém tuc: “Nhuw cac cong ty lon khac, cac cht khong chap
nhan nhumg sang kién tw nguyén. Kinh nghiém cho thiy hau het cac y twdng déu da duoc doi
ngii ky su cua cac chi can nhac va co thé dan dén nhirng hau qua kho lwong néu tuy tién thong
qua cac sang kién do. Thi nghiém chung s& mat rat nhiéu thoi gian va ca rui ro, cai giad ma loi
ich tir ching khéng thé bu dap dwoc.”

John, cha cua Harry, cing 1a mot chuyén vién quang cao, da chia se cau tra loi cua Boeing 1én
trang blog cua anh va trén Twitter ctia doc gia theo doi. Boeing da tra 1o1 dong tweet nay va
thira nhan sai Iam cda ho. (Xem hinh 26.1.)



The letter Mr. Winsor posted is, as he
said, a required response. For kids, we
can do better. We'll work on it.
@BoeingAirplanes

«— BoeingCorporate
The Boeng Comgany

Hinh 26.1. Boeing xin 16i trén Twitter

Nguén: http:/ftwitter.com/BeeingCorporate/statuses/129530823392

“Dong tweet da thu hut mét lwong ngwoi dung chi trich chung toi vi da giri mot birc thu
nghiém tic nhw thé den mot dira tré 8 tudi. Tuy nhién, con s6 d6 van chwra sanh dwoc véi
lwong doc gia thot 1én: “Boeing da tra 1o nhu thé uw? Khong phai rat tuyét sao?” Todd chia sé.

Ka-Ching!

Trang web cta ho dwoc thanh 1ap khong day hai thang trudc khi ching t6i viét xong chuong
nay cho 4n ban dau tién, nhung thong tin truyen miéng vé Boeing van tang nhanh chong va
déu dan ké tir khi bat dau huwong di mo1i trong xdy dung noi dung tw thang Twnam 2010. Trong
do, bai viét xuit sic nhat - mot bao cao thir nghiém phi co méi - da thu hit dwoc hon 50.000
lu'(rt xem trong mot thang.

Chua het Boeing con cai thién hinh anh cta ho trong mat cong chung tir mot tap doan khoa
trwong, ndng can dén mot td chirc thu vi, gan giii va day tinh nhan van. “Nhan thirc chung toi
mong mudn sé day lén trong cong dong phal duoc dan chuyén doi,” Todd cho biét. “T6i khong
nghl moi nguoi lai ky vong 0 mot cong ty nang né va dic chat ki thuat hon la mdt doanh
nghiép hap dan theo cach cta ching toi.”

Y twéng ban nén danh cip

Tim kiém géc nhin tir con nguol. Noi dung hap dan phal néi vé con nguoi. Hay tim hiéu cach
doanh nghiép cua ban cham dén doi séng, dén hoi thd clia ngwdi khac va néi Ién cau chuyén
cua ho.

Noi sw that. Tuyen mo nhiing tay viét xuat than tlr phéng vién vao vi tri phéng vién thuwong
hiéu cho td chitc ctia ban c6 thé mang dén tia sang trong treo va quyen ri danh cho ndi dung.
Phong vién biét phai viét nhu thé nao, va ho s€ bo sung cho ban mot 161 viét khach quan hon;
vi ho bdm sinh da hiéu ro phu*ong~phap xdy dung mot noi dung cong bang (trai lai, n6i dung
quan hé cong chung thuong day ray nhirng cau cu tric trac kho hiéu). Tuy nhién, diém khac
biét then chét chinh la: Phong vién viét cho cac hang xuat ban thwc thu budc phal khic hoa
toan bo khia canh cia mot cau chuyén hodc mot van dé, trong khi dé, phong vién tap doan
khong bt budc phai lam thé. Nhung ca hai déu phai thuat lai nhitng cau chuyén cé that, va
phai thuat lai that hay.

Hdy kién nhdn. Khi Boeing dang Tap chi Randy vao nhitng tuan dau nam 2005, n6 da dén
nhén nhitng 10 chi trich ndng né vi bao gom ndi dung thiéu xac thuc, thi€u chirc nang gop y
(Ta chi Randy lic nay chwa chinh thitc cho phép binh luan tw do) va van con phu thudc rat
nh1eu vao quy trinh marketing. Thay vi tir bo, ngudi phu trach Randy Baseler da tiép nhan
nhitng loi chi trich véi thai do tiép thuy, xdy du'ng Cuoi cung, 6ng da tim ding chat giong cua
minh. Thang 6 nam 2010, trang blog da to chirc ky niém 5 nam thanh lap. (Trong sudt 5 nam
do, trang web da ghi nhan 2,9 triéu lwot doc gia ghé tham.) “That dé dang dé duoc nguoi xem
tan duong va khen ngoi ting phut tng ngay, duoc ho san don moi khi co tin tiec hap dan; va
ban c6 thé nhanh chong dep tan noi mudn phlen ? Todd chia sé. “Ban phai theo diu khan gia
moi lic moi noi, nhung ciing can danh thoi glan xac dinh dang doi twong trwde khi co the két
luan cong strc ban bo ra sé dem lai thanh qua. ' Pong thoi, hay trung thanh voi muc tiéu cua
minh. “Néu ban du dinh gy dwng danh tiéng ngay sau do hay c6 gang thuyét phuc tat ca



nhitng bén lién quan dong tinh v&i nhirng gi ban sdp lam tir nhiéu, rat nhiéu thang trudc di
quyét dinh huéng di d6 cé kha thi hay khong,” Todd nhic nhé.



27. Tap doan Indium
Clinton, New York

Phlro'ng cham cua toi trong marketing truyen thong vo cung don gian: ndi dung phai gn
v&i tién,” Rick Short, giam doc marketing truyén thong tai Tap doan Indium thira nhan. Indium
1 nha san xudt va cung &ng cac san pham hop kim chuyén dung.

Indium chuyén cung cap vatliéu dién tw lap rap trén toan cau dén cac nha san xuit linh kién
dién t&, chat ban dan, nang | lwvong mit troi cling nhiéu thi trwong khac. Nhw mot phan clia
chién lll’O’C marketlng, ho cling phé bién cac - chuyén dé, diéu hanh mot trang Facebook vaso
hitu mot kénh video YouTube. Nhung diéu 4n tuong nhat chinh 14 hé théng blog ctda ho, ciing 1a
cong cu then chét dong vai tro thu hat khach hang.

Chiing t6i hiéu cac ban dang nghi gi: mot trang blog vé keo dan sat u? C6 nghiém tic khong
day? Trang blog cua Indium c6 noi dung chi tiét thai qua dén mic Rick ciing phai thra nhan,
“hau hét moi nguoi trén thé gioi sé cuoi tham khi nhin vao diy. Ho khong thé tuwong tuong
dwoc rang sé c6 ngwoi quan tam dén nhing thir nhw vay. Nhung khach hang cuia chung toi thi
c0... Ho yéu ching! Ho [thwong xuyén] noi thé nay, ‘Anh dAu tw manh vao keo dan sat dén mikc
c6 riéng mot trang blog cho chiing? Anh hdn 1a tri ky ctia t6i roi!”

No6i dung bung phat

Nhiéu nam vé trudc, Rick da nhan ra truyen thong xa hoi roi sé tr¢g thanh mot nguon luc
hung manh trong marketlng, va 6ng da quyét dinh thit nghiém no. Ong ciing bat tay vao viét
bai trén trang blog rleng cua minh vé nhting chu dé yéu thich cua ban than, nhung khong hé
lién quan dén Indium. “T6i muon la nguoi lanh dao, va toéi khong thich moi ngudi néi toi da
dan ho di sai huwéng. Buéc dau tién, toi sé tw minh tim hiéu can k& moi thit dé rén luyén cho
ban than tinh cwong truc va dic lidm chinh, dong thoi c6 thé tw tin phat biéu dua trén vén kién
thirc cua minh.”

'Ngay sau khi tlep thu toan bd klen thirc 6ng co thé thu thap dwoc vé marketing, Rick da tlep
can mot soO k¥ su cung nganh c6 s¢ thich giao du, trao doi. Pa phan ho déu ting thiét k& noi
dung theo mot sé hinh thitc - nhu thiét ké cac chuyen deé ki thuat hodc xay dwng cac khéa hoc.

“Vamot trong. s6 ho cuc ky tdn dong quan dlem vé blog ctia tdi, khong lau sau da bat dau viét
blog vé nhu*ng cong nghé dwoc khach hang cua cong ty ung dung trong san xudat linh kién dién
t. Anh ciling bo sung nhitng kinh nghiém ngoai 1é sdu sac do chinh anh tich lay dée mang lai ca
tinh cho trang blog.” Rick da bo sung dan tirng nguoi mot trong nhom ky sw vao doi ngi viét
bai. Hién nay, 6ng da c6 tuw 12 dén 15 blogger tw sang tac cho trang blog riéng ctia ho. Bén canh
do, cong ty ciing ra mat thém 73 trang blog nita vé cac ndi dung chuyén siu duwoc tp hop tir
nhém hon mot ta blogger kia.

Nhung tai sao 6ng phai lam thé? Qua nghién ctru cac tirkhoa tim klem Rick da xac dinh
khoang vai ta tir khoa c6 lién hé hét strc mat thiét véi linh vue dac thu cua cong ty 6ng. Vi vay,
6ng da lap mot danh muc 73 ti khoa quan trong khach hang tiém nang co thé tra cruvalap
nén cac trang blog riéng biét de tong hop bat ky ndi dung nao dwoc xay dung xung quanh m01
twr khoa do. Chung t6i khdng mudn tré thanh mot trang blog ky thuat nhuw thé qua xa voi,”

Rick chia sé. “Vi thé toi da tw hoi, ching toi dang that sw1am gi, va nhitng khach hang chung toi
quan tam goi cong viéc cua chung toila gi?”

Rick ting lam viéc tai Compendium Blogware, mot cong ty chuyén cung cap phan mém blog
dén cac doanh nghlep Qua Compendium, ctr moi khi mot blogger cua Indium viét mot bai blog
bao gobm bit ky tur khoa nao trong danh sach, noi dung do sé tw dong dwoc ddng trén blog cua
tir khéa d6. Néu bai viét bao gom 2 trén 73 tur khoa, no sé dwoc dang trén ca hai trang, va ct
t1ep tuc nhw the Vi du, néu giam déc san phim Carol Gowans viét bai vé théng so cu thé cha
cac hop kim niu chay, bai viét d6 sé xudt hién tai hai noi: trén blog ctia Carol
(http://blogs.indium.com /blog/carol-gowans) va trén blog Hop kim Niu chay



(http://blogs.indium.com/blog/fusible-alloy). Né&u ban nam trong sO nhirng nguoi tim kiém
“hop kim nau chay” trén thanh tim kiém chu, hiy thir dodn xem cong ty ndo sé dirng nhat nhi
trong két qua tra vé? (Chinh la Indium.)

Mang xa hoi ciing r rat quan trong do6i vai chién lwoc ndi dung cua Rick, nhung c6 qua nhiéu
kénh cong dong dé c6 thé két nSi toan bo. Vi thé, 6ng da tién hanh khao sat khach hang de
phan loai nhirng trang mang nao ho truy cap nhigu nhat, va dua trén két qua do, ong sé co
quyét dinh phtt hop cho Facebook, Twitter, YouTube va LinkedIn. Hién tai, néu nhan vién cong
ty dang bai 1én blog ctia ho, bai viét d6 ciing s& xuat hién trén cac trang mang nay.

Ka-Ching!

“Két qua that dang kinh ngac,” Rick ho6 hi. K& tir khi Indium bat dau 4p dung chién thuat “t
khoa phong pht” nham phd bién 73 trang blog trén, lwong thong tin lién lac thu dwoc tir khach
hang da tang thém 600% chi trong mot quy. Hon thé nira, cr moi khi c6 nguoi gio tay phat
biéu - néi cach khac, ctr moi khi c6 nguoi tai Ve chuyén dé hay lién hé tac gia bai dang dé néu
thac mac hodc binh luan thong tin ve doc gia do6 sé duoc lvu lai trong di liéu cua Indium. Co
nghia rang nhu'ng ddc gia nay da tw nguyén cung cap thong tin lién hé dé nhan thém thong tin
vé chli dé cu thé ho mong muén, dong thoi gitip doi ngii ban hang ting thém co hdi chét don
hang.

Bén canh do6, cac blogger cuia Rick gan nhw da tré thanh siéu sao trong linh vie cia ho, d6n
thoi mang lai tiéng th(rm cho toan cong ty. Tai cac hoi nghl ho luén duwoc moi nan lai trao doi
ngay trén sanh don t1ep “Moi nguwdi néi, “Toi bidt anh,’ va d6 chinh 1a thanh qua ctia blog, ciia
truyén thong xa hoi,” Rick nhan dinh.

Y twéng ban nén danh cip

Tim kiém nguwi ldng nghe hiéu qud (khong chi nguoi viét bai hiéu qua). Glong nhu HubSpot
(xem lai chwong 24), Indium ciing tim kiém nhiing nhan vién dam mé xdy dung noi dung va
yéu thich chia sé d&n moi nguwoi. Nhung Rick cho rang, nhitng blogger xuat sac nhat phai vira
biét lang nghe, vira biét V1et bai, vi ho sé tham gia vao tién trinh cho-va-nhan khi déi thoai truc
tuyén voi khach hang va khach hang tiém ndng. N6i cach khac, néi dung khong chi néi vé ban
than ho.

Tin twong nhdn vién cua ban. Nhiéu nha quan ly van con e ngai viéc cho phép nhan vién thoa
strc viét vé nhitng gi ho yéu thich. Cac 6ng chti cua Indium ciing lo rang cac blogger sé vo tinh
tiét 16 bi mat kinh doanh ctia cong ty, hodac don gian la dé cap dén nhirng théng tin nén git kin.
Nhu'ng Rick lai xem c4c kénh truyén thong cong dong nhu blog, Twitter hay Facebook la nhiing
cong cu truc tlep mang den co hoi nhan biét nhirng van dé khach hang ctia ho dang déi mat, va
c6 thé da san sang chia sé véi congty. “Cac blogger cua ching toi luén san sanglién lac véi
khach hang hang ngay Tham chi c6 Ié chung t6i nén cham dirt lién hé qua dién thoai hay e-
mail nira thi tot hon,” 6ng noi. Sau cung Rick ciling gidi thich cho quan diém cua 6ng, do la “dé
tin twéng ngudi cia minh”.

Divao long nguoi. Cac trang blog cua Indium nham dén sy rung cam that sy trong tim nguoi
xem, sau mot thoi gian dai no luc truyen strc song cho nhu*ng san pham v6 cam. Rick khang
dlnh cong gty da chi tAm thuc hién viéc nay. Cac blogger cua Indium khong phdi “nhirng dién
gia kiét xuat”; ho chila “nhitng con nguoi thwc”, chi muodn thuat lai suy nghi va niém tin cua
chinh ho trong ba1 viét; ho khong bi cuén Vao vong xoay cua doanh thu. Thém vao dé, dinh cao
ctia thong diép giti dén khach hang chinh Ia: “Khi luong gio cudn 1én trong khong khi, chiéc
ang-ten [cua khach hang] sé hudng len. Triét Iy cua toi s€ quet sach Dai 16 Madison, danh ch
cho birc tranh toan canh, dwa cac ky sw1én truéc hang ghé& dau va cho phép ho noéi nhlrng gi ho
mudn, viét nhitng gi ho thlch Rick chia sé.

Bam sdt hwéng di riéng. Chuwa mét chu dé nao danh manh vao huwéng di riéng duoc nguoi
dang bam sat trén mang xa hoi. Neu ban c6 dam mé, thi hay dinh ninh rang ngoai kla ludn cé
nhitng con ngudi chia sé cling niém dam mé véi ban Hay sang tao ndi dung, chia sé ching, va



cac ban sé tim thay nhau.



28. PinkStinks

London, Anh Quéc
PinkStinks la mot nhom van dong va cting la mot trao luu tuyén truyen trong cong dong voi
muc dich dung x4y cac hinh mau tich cwc vé vai tro cta nir gidi, giip dong vién phai nir phian
dau vi nhitng muc tiéu 1én lao.

Hai chi em sinh d6i Abi va Emma Moore da sang ldp nén cong dong nay tir nam 2008 nham
thach thirc “van héa mau hong - thir quan niém khuon mAau vé giGi tinh dang tham nhap phai
nit thong qua nhitng sdn phdm ho mua hang ngay. Mot trong nhirng quan niém khuén mau
PinkStinks ghi nhan chinh la cach dn mdc toan mot tong mau hong nhw cong chiia dwoc mdc
dinh danh cho con gai, cling giéng nhuw nhwng moén do choi phiéu Iuu, tham hiém thiét ké cho
con trai. Tuy nhién, tir d6 da phat sinh nhiéu hé qua phlen todi: d6 1a nhitng mén do choi hay
trang phuc dinh hwong gioi tinh san danh cho cac bé gai - nhw dong trang phuc véi cac manh
bikini dwoc ban cho cac bé gai chi méilén 7, hay d6 choi mda-cdt dwoc hang Tesco Anh Quéc
phan phéi.

“Ching t6i tin rang nhimg hinh twong gay am anh dang duoc gioi truyen thong quang ba
thong qua cac cd nguoi mau gay tro xuong hay cac ba vo diém dua cta g10'1 cau thu dang kéo
phai yéu roi xa tham vong hoc héi va noi gwong nhiing hinh mau that sw "trich bai viét cta
Abi va Emma trén trang web cta PinkStinks (www.pinkstinks.com. uk). “PinkStinks dit muc
tiéu s€ 1ap lai cong bang bang cach tuyén truyen dén cac ban gai nhirng hinh mau tich cuc vé
vai tro ctia nit giéi - ho phai duoc cong nhan vi nhitng thanh twu, thanh qua, thanh tich va
thanh cong do chinh ho dat dworc.

Hai chi em nha Moore cé thira dam mé dé thuc hién thay déi, nhung ho lai c6 qua it nguén
Iwc - khong mot xu tai tro - dé nudi dwdng nhiét huyét.

N@i dung bung phat

Abi va Emma da quyet dinh xdy dung noi dung theo tiéu chi tiét kiém hét mirc c6 thé nham
khoi day y thitc tir ngrdri xem va khién cdng dong chii y dén str ménh ctia ho.

Blog

Emma, Abi hoac Lucy Lawrence - thanh vién thit ba cua PinkStinks - sé dang nhitng bai viét
trén trang blog cua PinkStinks (http://pinkstinks.wordpress.com) vé cac van de gioi tinh. Cac
chu dé sé duoc xoay vong da dang tir quan niém khudn madu vé gidi tinh trong cac chién dich
quang cao danh t1eng cho dén | nhirng cau chuyen tin tirc vé quan diém song tich cwc, nhu mot
bai viét dang vao mua xuan ndm 2010, n6i vé bén nguoi phu nit diing cam da duoc lwu vao
sach ky luc thé gi¢i nhu nhém nir phi hanh gia nhiéu thanh vién nhat tung bay vao vi tru trong
cung mot thoi diém. Muc dich ciia ho la ton vinh nhing hinh mau phu nit tich cuc va pha cach.
Aby ciing khang dinh: “Ching t6i khéng muén tré thanh mot nhém nhitng ba cb gia sudt ngay
than van.’

Théng bao dinh ky
Thong bao dinh ky hang thang cta PinkStinks bao gobm nhitng ndi dung sau:

e Chuyén muc “Chung nhan tr PinkStinks”, noi gioi thiéu nhing cudn sach véi hinh tuwong
nhan vat n Xuat chung, nhitng ctra hang véi phong cach trang phuc trung hoa, cing nhiéu san
pham va phwong tién khac lam bat 1én triét ly cua PinkStinks.

e “C4i tén & NOi hé then”, chuyén muc da kich nhirng vi du toi té nhit vé quan diém gidi tinh
tiéu cuec.

e “Hinh mAu ctia Thang”, noi tén vinh cac hinh miu tich cuc, thudng dic két tir nhitng cau
chuyén mai.



e “Cac trang Blog Thu vi”, muc lién két v&i cac trang blog khac ciing chia sé sttr ménh twong
tu.

Twitter

“Chung toi st dung Twitter dé chiéu mod nhan tai,” Abi giai thich. Bat ké thoi gian nao cac co
gai cling tich cuc ding thong bao, tweet vé co hdi gia nhap va moi goi ngudi xem ding ky.

Hai chi em cling st dung Twitter dé pho b1en ve nhiing su kién nodi bat trong ngay, vé cac lgi
ich tir PinkStinks va nhan manh hinh twong ctia ho trén mat bao.

Facebook

Facebook da tré thanh xwong s6ng cho moi hoat dong ctia PinkStinks, va cong cu nay ciing
mang chirc nang nhw mot dién dan danh cho cac bac phu huynh (va ca 6ng ba) tu hop dé trao
doi vé cac van de binh dang gi¢i. Dién dan toan ciu nay da tang trwong dot pha véi 13.000
thanh vién, trong sd d6 c6 nhirng nguwdi ludn tich cue chia sé lién két va nhu’ng cau chuyén
PinkStinks cua chinh ho. Trang nhom Facebook nang dong da “giup ching t6i tlep can dong
dao ngu'0’1 xem va gép phan giit Itra cho phong trao,” Abi cho biét, mot thanh qua phi thuong
doi voi “ba c6 gai don doc khong c6 mot 6ng lén nao chong lung,” cb nédi vui.

Ka-Ching!

Diéu an twgng nhét & PinkStinks chinh 1a mirc d6 dnh hwéng ctia ho - ho da that sy tao nén
thay d6i; ndm 2008, nhém da thuyet phuc duorc Early Learning Center - mot hang d6 choi Anh
Quoc xem xét lai ma mau clia cac sdn phadm do6 choi thiéu nhi (nhitng mon do vién hong danh
cho bé gai vira ide loet vira rong tuéch, trong khi bé trai thi c6 du cac mau). Chién dich nay da
thu htt sw chd y cta bao giéi trén 43 qudc gia, bao gdm ca cac hang thong tan khdng 16 nhw
Sky News va BBC.

Gan day, PinkStinks con thuyét phuc dwoc chudi siéu thi Anh Sainsbury dong y dong goi lai
cac trang phuc hoa trang thiéu nhi sao cho trang phuc bac si khong chi danh rleng cho bé trai
va trang phuc y ta khong danh riéng cho bé gai. Ho cling da thuyet phuc Prince’s Trust (mot
quy ti thién Anh Quéc dwoc Hoang tir Charles sang lap) rat lai suat hoc bong danh cho chién
dich ctia St. Tropez - mot cong ty chuyén kinh doanh cac mat hang gia da.

Y twéng ban nén danh cip

Don gidn hda thong diép c6t I6i, Sau thanh cong v&i Early Learning Centre va tao dwoc danh
t1eng trén khap cac mat bao, PinkStinks da nhan ra ho cin phai chatloc lai thong diép. Do cd
gang truyén dat qua nhleu quan dlem thong dlep chinh da bi lodng. ‘Cacty bao kho nho dua
tin rang chung toi mudén tay chay mau hong Noi that, ching toi van chwa san sang véi viéc do.
Chuing t6i da quyét dinh sé tap trung cu thé hon vao nhu'ng gl ching t6i nham dén,” Abi cho
biét.

Tao vi thé. Ban khong thé chiéu long tat cd moi nguoi; dung lo, nhuw thé chang sao ca. Tuy
dong dao cong chung dong tinh v&i PinkStinks, nhung cling c6 mot lyc lwong khong nho cac
ddc gid phan doi triét ly cua ho. Tuy nhién, Abi cho rang viéc lam cang thong diép trudc dw
luan chi khién né bi phai nhat.” ‘Mudén thong diép tro nén nhat nhéo chang kho khan gi, nhung
do6 khong phai muc tiéu cda chung toi. Chung toi pha1 hoc cach chon loc cac hdi am va lam ngo
nhiing 161 cay ddc,” Abi chia sé. “Chiing t6i vd cling tam huyet voi nhlrng gl minh dang thuc
hién va cling nhur tam huyet v@i ly do thyc hién chung. Chang ich gi néu lic nao cling té ra la
mot C6 nang Dé thwong. Pdi lic ban ciing phai déng vai ac.”

Nhom ltka trgi. Trang nhom Facebook cua PinkStinks dong vai tro nhu mot ngon Itra 3o, noi
nhirng thanh vién cung quan diém chia sé cic ciu chuyén, binh luan va dang 1én hinh anh ctia
ho. Nhom sang lap ciing hao hirng tham gia, nhung lu6n c& ging han ché viéc kiém soat; Abi
cho rang c6 nhw the cac thanh vién tham gia moi cam nhan dwoc sw tw do khi thé hién quan
diém, cling nhw cam giac chinh minh 13 nguwoi thuc thi st ménh.



Phan IV
CHUA PHAI LUC CHIA TAY
29. M6n qua thay 101 két

Thong thuong, khi dan ma den doan két cia mdt cudn sach hay, ching ta sé chan chr o
chuwong cudi vi khong muén né két thic. Ching toi khong mudn ban c6 cam giac nhw vay; thay
vi rau ri, ban nén cam thay hu'ng khoi. Chung toi cling mong ban sé ap dung thanh cong cac
nguyén ly trong Nghé thudt “cdu” Like dé€ xay dung nén nhirng n6éi dung khién khach hang
khong thé bé qua.

Bén canh d6, khong nhu nhitng tdc pham khic, Cuon sach nay s€ khong dirng lai & chwong
cudi. Van chua phai luc chia tay; day chi la loi moi cua ching toi dén cac ban danh cho nhitng
co hoi twong tac sau nay. Qua trinh thao luin, trao do6i sé van duoc ti€p tuc trén trang chu
(www.contentrulesbook.com), Twitter (@thecontentrules) va Facebook
(www.facebook.com/ContentRules) cia ching toi.

Ban mudén dat sach xuéng valam mot ngum nwoc! Cir ty nhién, va hdy cho chiing toi biét
nhitng ¥ twdng ndo trong cudn sach nay da truyén cam himg hoac ho tro cho ban.

Hay cho ching t6i bi€t ndi dung ciia ban da dot pha doanh thu nhuw thé nao. Néu ban muon
nhap cudc, ching toi rat Vlnh du dwoc ghi nhan lai thanh cong cua ban nhu mot phan ctia loat
truyén van dang tlep dién vé nhu'ng loiich cia Nghe thudt cau like mang dén doanh nghiép. V1
the, hay chia sé voi chung toi sé-ri video vui nhon ctia ban, cac trang blog quyén rii long nguoi,
webinar 16 cuén, hay mot cuén e-book véi sttc lan tda nhu vii bao! (Hay “tag” bat ky noi dung
ndo véi #ContentRules dé chung toi co thé theo ddi chiing.) Ching to6i rat muén biét ban da
thire hién chung nhw thé nao va mong mudn duoc bo sung cau chuyén ctia ban vao thw vién
dang ngay cang day lén vé Nhitng Cau chuyén Thanh céng!

Bay gio, da dén luc trao qua: du6i day la bang liét ké 12 yéu to ) gitp dinh hinh cho chién lwoc
nodi dung ding din ctia ban. (Ban ciing c6 thé tai vé danh sach nay duéi dinh dang PDF tai dia
chi: www.contentrulesbook.com/extra.)

Bang liét ké 12 yéu t6 trong chié€n lwoc ndi dung

1. Ban c6 nhin thirc dwgc nhiém vu phat hanh thong tin 1a bwéc chuyén doi co ban trong
cach thirc marketing cho doanh nghiép - bén canh d6 con Ia mot co hoi ly thu?

e Ban c6 kién nhan khéng? Ban c6 nhan ra rang chién lwoc ndi dung ban thin la mét cam két
- chir khéng phai nhiém vu lam-mot-lan-rdi-xong hay khong?

2. Ban c6 biét diéu gi khién khach hang thao thirc hang dém khoéng?
e Ban c6 biét vé mdi quan tdm cta ho? Hay muc tiéu ctia ho?

 NOi dung ctia ban c¢6 giai dap duoc thic mac, “Ching c6 ich gi cho t6i?” tir goc nhin cla
khach hang?

3. Ban c6 dang xy dung mot chit giong riéng hay mot quan diém khong thé nham 1an?

Cach truyén dat ciia ban c6 di vao long ngudi va tranh duoc 16i dién dat nhap nhang hay
khong?

4. Ban c6 chirng minh dwoc vong doi cia san pham trén thé gi¢i nay va cdch moi nguoi st
dung chung hay khong?

5. Ban c6 thinh thodng giy bat ngd hay lam ngwoi khac kinh so hay khong?
6. Ban c6 dang thip sang hoat ddng twong tac va ngon lta trai trong cdng dong mang hay



khong?
7.Ban da trao d6i canh va doi chan cho ndi dung cia minh chwa?

e Ban c6 nhat dinh can yéu cau dang ky? Néu c6, thong tin nao ban that s can thu thap? Va
ban du dinh sé& 1am gi tiép theo, sau khi da 14p xong mang luéi quan hé?

8. No6i dung ctia ban c6 it nhat mot ngoi né hanh déng nao khong?
e Ban c6 14p mot trang nén riéng cho moi tai nguyén ndi dung hay khong?
9.Ban c6 lam mé&i nhirng gi da xay dung khong?

e Ban ¢6 lwu gitr ndi dung dé khai thac va sip xé€p lai nhirng ndi dung d xay dung va tim cach
doi méi ching?

e Ban di thiét 1ap mot lich trinh phat hanh nham phé bién déu din cac ndi dung tuyét voi
hay chwa?

10. Ban c6 thé do lworng mirc d6 hiéu qua tir néi dung cia minh khéng?
11. Khach hang tiém ning c6 dé dang tra ctru, truy cap va chia sé ndi dung cia ban khong?

* Ban c6 dang tich hop ndi dung ciia minh véi cac phwong tién chia se khac (nhw Twitter,
Facebook hay LinkedIn) dé khién chting lan truyén mét cach dién cuéng?

12. Ban c6 dw dinh sé thwc hién mét s6 muc tiéu - hodc it nhat m6t muc tiéu - that sw tét hay
khong?
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smh NXB P.D, 2007, tr.94. 8. Thich Nguyén Tang, Chét va tai sinh, NXB
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Xuan Muou, Khoa hoc va van dé tim linh, NXB TN, 2010, tr.136 16. Giao
Trinh Diéu va Chan Giac Bui Xuan Ly (dlch) Chét vao Than Trung am va
tai sinh, NXB T.Giao, 2011, tr12 17. Giao Trinh Diéu va Chan Giac Bui
Xuan Ly (dich), Chét vio Than Trung 4m va tai sinh, NXB T.Giao, 2011,
trl3 18 Chan Tam, Niét Ban khai luan, NXB T.Gido, 2006, tr27. 19. Niét
ban, sach da dan, tr.49. 20. Spalding, Hanh trinh vé phuong bong, NXB
T.Gi¢i, 2009, tr.187. 21. Hong Quang, Nhitng van dé kiép sau, NXB P.
bong, 2011, tr.28, 29, 30. 22. N1et Ban khai [uan sach da dan. 23. Chan
Tam, Niét Ban khai 1uan NXB T.Gido, 2006, tr82. 24. Spalding - Nguyén
Phong, Hanh trinh vé phuong bong, NXB T.Gioi, 2009, tr.187 25. James
Van Praagh - Lé Tuyén, Thé gi&i vo hinh, NXB Dong Nai, 2010. tr.10,11.
26. Chan tam Niét ban khai ludn, NXB T.Giao, 2006, tr46 47.27,Chan
tam Niét ban khai luan, NXB T. Gido, 2006, tr.103 28. Sach da dan,
tr.104. 29. Sach da dan, tr27. 30. Chan Tam, Niét Ban khai luan, NXB
T.Giao, 2006, tr87. 31. Spaldlng, Hanh trinh vé phuong Pong, NXB
T.Gi&i, 2009, tr.191. 32. Sach da dan, tr.188 1. Spalding, Hanh trinh vé
phuong Dong NXB T.Gidi, 2009, tr.188. 2. Spalding, Hanh trinh vé
phwong bong, NXB T.Gidi, 2009, tr.188. 1\. Lwu A Chau sinh nam 1952,
hién la Trung twéng khong quan Trung Quoc Chinh uy Pai hoc Quoc
phong Trung Quoc la mot nha van c6 tiéng, tirng duworc tang mot so giai
thwong van hoc cua Trung Qudc.'So khong hat nhan toan cau': tiéng
Anh 13 Global Zero Luét rirng Hobbles, tirc Hobbles Jungle: Cac loai thu
trong rumg dwa vao sttc manh cta minh ma gianh lay phén thu huong.
Con nguoi cling hanh dong nhuw thé va néu can thiét, tham chi ho con
tan sat 1an nhau hodc bién dong loai thanh n6 1€. Pay la mot trlet Iy cua
Thomas Hobbles (1588 1679, nguoi Anh), triet gia duy vat may moc,
ung ho ché do qudn chu chuyen ché, dé xuat Thuyet Khé wéc c6 anh
hwo'ng 16n téi thé gidi. Cudc chién tranh 30 nim: Thirry Year's War,
cudc loan chién & Chau Au trong thoi gian 1618 - 1648, chu yeu d1en ra
trén phan dat nay la nudc Dire, c6 sy tham gia cua nhigu cuong quoc Ké
hoach 14 diém: con goi la Nguyén tic 14 diém, Fourteen Points, titc
Chwong trinh hoa binh 14 diém do Téng Thong My Wilson dwa ra ngay
8/1/1918 tai HOi nghi Hoa Binh Paris sau khi cham dat Thé chién I. Hoi
Quoc Lién: League og Nations, t6 chitc lién minh cac quéc gia kiéu nhw
Lién Hop Quoc hién nay, ton tai trong thoi gian 1/1920 - 4/1946. Do
Thuwong vién My tir choi khéng cho My tham gia Hoi nay nén Hoi hoat
dong kém hiéu qua. N gay 18/4/1946 Hoi Quéc Lién tuyén bé giai tan
(sau khi Lién Hop Quoc thanh lap ngay 24/101945). 5\ Thuyét hoi két
lich str: The End of History, quan diém do Francis Fukuyama dwa ra
nam 1898, sau dwgc phat trién trong cudn 'The End of History and the
Last Man' xuat ban nam 1992. Fukuyama 13 hoc gia ngudi My goc Nhat.
6\. To - rét: Trust, hinh thirc lién minh nhiéu doanh  nghiép dé glam
canh tranh, nam thi trueong, dinh gia ca. Toynbee: c6 hai s gia cung tén
nay, nhwng trong sach khong viét day du tén dém. Theo nguoi dich, &
day la Arnold Joseph Toynbee, 1889 - 1975, ngwoi Anh, tac gia bo sach
12 tap 'A Study of History', con goila’ Hlstory oh the World" rit néi
tiéng, viét vé sw thang tram ctia cac nén van minh, Xuat ban 1934 -
1961. Ong con 1a c6 van chinh vé van dé Trung bong cua B Ngoai giao
Anh thoi gian 1918 - 1950. Trwong dai soai: Ttrc Truweong Tac Lam 1875



- 1928, trum quan phiét Phung hé (1 phai hé trong quan phiét Bac
chrng) tir 1916 lam Béc quan Phung Thién, theo phatxit Nhat, thong
tri vung bong Bac Trung Quéc, nam 1920 lién két véi quan phlet Truc
hé trong chién tranh gitra Trwc hé véi Van hé, thing Van hé, dimg dau
chinh pht quan phiét Bac Dlro'ng (d6ng dd Bac Kinh). Nam 1922 bi Truc
hé danh bai, rat [én Dong Bac. Nam 1924 danh bai Truc hé, lai du'ng dau
chinh phti Bic Duwong. Nam 1928 bi quan doi Quoc dan ctia Tuwdng Gioi
Thach danh bai, rat vé Pong Bic, doc dudng bi chét vi bom Nhat.
Trwong thi€u soai tirc Truong Hoc Luong 1901-2001, nhi danh Tiéu
Luc T, con trai Truwong Tac Lam. Ttr 1917 theo cha lam viéc trong quan
doi Phung hé. Nam 1928 Lam chét. Lwong lén thay cha lam tong tw lénh
ba tinh Pong Bic Trung Quoc va tuyén bo theo chinh phti Dan quéc do
Twdng Gidi Thach lam Tong thong; nho do thuc hién duoc viéc thong
nhdt quan doi Trung Quéc. Lwong dugc cw lam Tuw lenh Bién phong
bong Bac. Nam 1936, Luong chu treong doan két voi Hong quan cua
Pang cong san Trung Qudc chéng Nhat, nhung Tuwong phan doi. .Ngay
12/12/1936 khi Twong Gi¢i Thach dén Tay An thi sat, Lwong cung
twong Dwong H6 Thanh bat gitr Twdng, yéu cau thuwc hién doan két
ch6ng Nhat. Sau khi Tuong chdp nhan yéu cau L nay, Lwong dwa Tudng vé
Nam Kinh. Tu‘o*ng giam 1éng Lwong cho dén nam 1946 khi Twdng chay
ra Pai Loan co mang theo Luong. Dang cdng san Trung Qudoc danh gla
cao tinh than yeu nuwoéc chong Nhat cta Lwong. 1\. Vuong dao: 'dao cua
ngwdi lam vua' trng triét hoc chinh tri phong kién Trung Quéc, y noi
chinh sach ding nhan nghia tri thién ha ctia vua chta  phong kien Trung
Quéc. Nguoc lai 1a Ba dao: chinh sach dung vii luc, cuong quyén dé tri
thién ha; B4 dao con c6 nghia la ngang nguoc xac lao. Matteo Ricci: Nha
truyen dao thién chda, 1552 - 1610, tén chirHan la Loi Ma Pau (Li Ma -
T'eou), 1582 dén Trung Qudc, 1601 dén Bic Kinh, quen nhiéu hoc gia &
day, co cong gidi thiéu khoa hoc tir nhién phlro'ng Tay cho Trung Quéc.
An Nam: tén ciido trleu dai nha chmg Trung Quéc dit cho Viét Nam.
Mién Pién: Tén cii chia Myanma Nguyén van chit Han: Té& nhwoc phi
khuynh. Khi Chau Nhai Nghi: 'Ban viéc béd quan Chau Nhai'. Ndm 112
tr. CN Han Vi bé chinh phuc nuéc Nam Viét (& vung Quang Dong, dao
Hai Nam), lap 9 quan trén dao Hai Nam, trong d6 co quan Chau Nhai.
Nhung quan nay thuong xuyén noi lén chong nha Han; quan nha Han
bat luc khong dan ap noi. Nam 46 tr. CN, Han Nguyén D€ trung ciuy
kién quan than giai quyét van dé nay. Cac quan de nghi bo quan Chau
Nhai, nha vua chap nhan va ha chiéu chinh thirc b6 quan Chau Nhai.
Nguyén van chir Han: B4t thi sat nhan gia nang nhat chi, la mot danh
ngodn cua Manh T. Sach st Trung Quoc in nham thanh Tay Ban Nha,
nguoi dich stra lai cho dung véi lich str. Dai dé Peter: 1672 - 1725, tirc Pi
- Ot Pai dé nwéc Nga (1628 - 1725), Sa Hoang dau tién thuc hanh cai
cach hanh chinh, phat trién cong thwong nghiép va van héa gido duc,
xdy dung luc quan va hai quan chinh quy, tién hanh banh truéng ra
ngoai bién gi¢i. Vasscoda Gama: nguoi Bo Pao Nha, 1460 - 1524, nha
hang hai dau tién khdm pha tuyén hang hai tir Chau Au vong qua Mii
Good Hope dén An P (1497 - 1499), phat hién ra An Do, 1524 1am Téng
déc An D6 thudc Bo Pao Nha. Chi Qua Vi Vil 1E X NE : Trong Han tu,
chir 'Vii' ‘t(Vo) (trong vil lyc, vii khi) do chir 'Chi JJ:(du*ng lai) Va chir
'Qua’ jZ(cay glao mot thi vii khi thoi xwa) hop thanh; 'Chi Qua’ 1a
‘Ngung giao’ (turc khéong chién diu) ciu tao thanh chw Vii'eX. Chi Qua Vi
Vii con dwgc dung nhw mot thanh ngtk, voi nghia: vo cong chan chinh la
v0 cong cham dirt dwoc chién tranh; vé sau lai €6 thém y: v6 cong chan
chinh 1a v& cong chdm dit dwoc chién tranh; vé sau lai c6 thém y: vo



cong chan chinh Ia khong dung v lic ma khuat phuc duworc déi phuong.
Chi Qua Vi Vii 1a luan diém noi tleng do S& Trang Vuong néu ra dau tién.
Y néi nguoi gioi quan su déu hét strc tranh chién tranh ma c6 gang dung
muu lwoc dé g1a1 quyét tranh chap doi phwong. Pay la nu'a sau vé thr
nhit trong doi cau doi tai mi€u tho Vi Hau Gia Cat Lwong & Thanh Do.
Do cau g1 nay nhr sau: SES00 I 15 4 8 o 1SS 3E FP ) 1 3
BI%E ™5 1%, Ja R B BEZRE Thomas Cleary: Nha Han hoc nguoi My.
Nguyén van chit Han: Thuwong binh phat muu (Dung muu luoc thing
dich 1a trinh d6 dung binh cao nhat) va Bat chién nhi khu4t chan chi
binh (Khong danh ma hang phuc dwoc toan bo ké dich). Pay la hai cau
thién 'Muu cong’, trong 'Binh phap ton tir' Sir Liddell Hart (1895 -
1970) nguoi Anh, quan nhan, st gia quan sy hang dau, noi tiéng vaoi ly
thuyeét chién tranh co gioi héa (su' dung xe tang) nha van, nha bao, tac
gid hon 30 cudn sach, dang ké la 'Lich sir thé chlen II' Nguyén van chir
Han: Bach chién bach thing, phi thién chi thién gia da; bat chién nhi
khuit nhén chi binh, thién chi thién gia da. Nguyen van chir Han: Hiép
hoa van bang. Nguyén van chir Han: Tt hai vo dich. Nguyén van chir
Héan: Héa can qua vi ngoc bach. Y noi thay chién tranh bang tinh hitu
nghi. Nguyén van chit Han: Nhan gia vé dich. Bién Adriatic: viing bién
phan cach ban dao Y v&i ban dao Balkan (gom Croatia, Slovenia, Bosna
va Hercegovina, Montenegro va Albania). Bién Aegean: viing bién ndm
gitra Tho Nhi Ki va Hy Lap. Nguyén vdn chir Han: Dic dao da tro, thit
dao qua trg. Pay la mét cau trong thién 'Cong Tén Stru Ha' sach 'Manh
T&'. N guyén van chir Han: Pa hanh bat nghia tat tw té. Nguyén van chit
Han: Sw xuat hitu danh. Nguyén van chir Han: Nghla binh. Nguyén van
chit Han: Nghia chién. Chu nghia congloi: Quan diém lay cong hiéu thuc
té hoic loi ich 1am tiéu chuan hanh vi. Hoc thuyet Darwin - xa h01 Tikc
Social - Darwinist Tdeology, ly thuyét cho rang xa hoi loai nguoi tién
hoa thong qua thuyét dau tranh sinh tén, trong do chung toc nao thong
minh hon, khée manh hon, thich nghi véi méi trueong tot hon sé Ia
chung téc co quyen ton tai; ching toc nao dot nat, m yéu, kém thich
nghi v&i moi truedng sé bi dao thai. 1\ Nguoi Ty duong, tire la nguoi
phuwong Tay 2\. Ngudi Dong dwong, tirc la nguot Nhat Ban Bernard
Montgomery, 1887 - 1976, nguyén soai luc quan Anh, nha chi huy quan
suw nodi ti€ng clia luc luong: Dong minh, ting danh bai quan Dirc dong tai
Chau Phi, tao ra buéc ngodt trong thé chién thir II. Beaufre ttrc André
Beaufre 1902 - 1975, lac két thic Thé Chién I11a dai t4 trong quan doi
khang chién Phap do twdng De Gaulle chi huy, nha chlen lugc quan sy
Phép, dé xwéng thanh 1ap lwc lwong hat nhan doc 1ap cta Phap, tac gia
sach 1940: The Fall of France Clemenceau: Georger Clemenceau, 1841 -
1929, nha chinh tri, nha bao, hai Ian lam Thu twéng Phap (1906 - 1909;
1917 - 1920), tham giava thao ting ho6i nghi hoa binh Paris sau thé
chlen I, c6 gang lam suy yéu Dic, chong Lién X6, phan déi chu treong
cta Tong thong My Wilson tai Hoi nghi nay. 3\. AleXIS de Rocqueville,
1805 - 1859, nha chinh tri hoc va st gia, nghi sT nén Cong hoa thrr II
nuwéc Phap, Uy vién ban soan thapr Hién phap, tac gia ha1 cudn sach noi
t1eng Nén dan chu My, ché do cii va Pai Cach mang. .sup >(60) co viét
mot doan binh ludn dic sic trong danh tac “Nén ddn chu My” xuat ban
nam 1835 nhu sau:

Mahan tll’C Alfred Thayler Mahan, 1840 - 1914, ngu’0’1 M§, nha chién lwoc
bién va st gia nodi tiéng, ngwoisang lap thuyet Strc manh bién' (Sea
Power Theory), tirng la s§ quan chi huy trong cudc chién My - Tay Ban
Nha ndm 1898, suét doi cong hién cho viéc xay dung quyén luc bién clia



M§. Tong thong F.Roosevelt ca ngoi ong 1a mot trong nhirng nhan vat vi
dai nhat, c6 anh huong nhat trong doi song cua nwoc My..sup >(61) Di
chic ch1nh tri cia Washington la két tinh tri tué chién lwgc cua cac bac
khai quéc cong than My, 1a sw sang tao ctia trf tué chién lwoc My thoi dai
do, 1a tu twong chi dao thyc tién chién lwoc M 100 ndm sau do. Di chuc
ch1nh tri cua Washlngton vira la chién lwoc 16m, phuong chdm lén cta
nuwoc My, cing la tw tu'ong 1o, ly thuyet 16m chién lwgc cia My. Di chuc
nay co thé sanh ngang bat ky trudc tac tw twéng chién lwoc kinh dién
nao trén thé gidi. Di chiic chién lwoc Washington va trudc tac chién
lwoc ctia Mahan 13 hai tiéu chi ddnh ddu nwéc M§ tir chién lwoc thi
thanh tién téi chién lwoc banh trudng.

Chi nghia Monroe: Monoe Doctrine, hoc thuyét do Tong thong My
Monroe, hoc thuyét do Tong théng My Monroe deé xudt, chu trueong
phan dsi sw can thiép cua Chau Au va Tay ban cau; tré thanh nén tang
chinh sach déi ngoai My. James Monroe, 1758 - 1831 1a Tong thong My
th 5, lam Tong théng hai nhiém ky (1817 1825). sup">(62) la giai
doan hai va hinh thai thi hai ctia dai chién luvoc My.

Roosevelt & day la Franklin Roosevelt, 1882 - 1945, Tong thong My thir
32, lam Tong thong 4 nhiém ky lién (1933 1945), duoc coi la Tong
thong tot nhat nwéc My. .sup ">(63) trudc ngay két thuc Thé chién 11 1a
giai doan bon va hinh thai thir tw cua dai chién lwgc My.

Hull tirc Cordell Hull, 1871 - 1955, B trwong Ngoai Giao My 1933 -
1943, nguoi dang Dan Chy, ung ho New Deal cia Roosevelt, chong Nhat
xam lu'oc Trung Quéc, gop phan xdy dung Lién Hop Quoc giai Nobel
Hoa Binh 1945. .sup”>(64) tung dua ra mot S0y tuong va bién phap sau
nay duwoc su gia Arthur Meier Schlesinger Jr goila “chu nghia thé gioi”,
Ho cho rang chién tranh da lam cho co cdu thé quan binh truyen thong
cia chiu Au bi pha hoai ndng, can phal dwa vao My, Lién X6 va Anh Quoc
de duy tri trat tu thé gi¢i. My nén va c6 thé & trong thé gioinay, thong
qua to chirc L1en Hop Qudc dé gitr gink két cuc an ninh tap thé thay cho
thé quan binh va pham vi thé lwc cia cdc nwéc 1on, bao ddm dia vi lanh
tu thé gidi ctia My.

La congrom cu01 cung lam gay lung con lac da nhung lai thu duoc chién
loi pham la ca con lac da: cAu nay c6 ngudn goc tr mot ngan ngir tleng
Anh: 'The last straw on the camel's back’, c6 nghia 1 cong rom cudi
cung chit trén lung con lac da lam né khlu xuodng (vikhong chiu noi strc
nang). Pong rom chit trén lung lac da qua nang lam no6 gay lung tat
nhién phai c6 cong rom cu6i cung gdy ra tinh trang do (twong tu: giot
nuoc tran ly). O day tac gia vi von cong lao cia My déi voihai cudc Thé
chién chang la bao ma chién thang My thu dwoc lai qué 1on. Ngll’O’l dich
cho rang nwéc My c6 cong rat 16n trong hai cudc Thé chién, nhat1a Thé
chlen II, dac biét trén mat tran Thai Binh Duong, My chién dau kién
cuwong voi Phat xit Nhat, budc Nhat dau hang, tao diéu kién cho nhiéu
nwéc Chau A gianh du'oc doc lap, thoat khdi ché do thudc dia. .sup”>
(65).

Chinh sdch m¢ ctra, tirc Open Door Policy, do Bo trwdng Ngoai giao My
John Hay dé xuit nam 1899 dé 4p dung cho Trung Qudc khi nwéc nay bi



cac nwoc Phirong Tay bat nat va xam lwgc. Trung Qudc cho rang chinh
sach nay nhdm dé quan binh loi ich cac nwéc phuong Tay trong viéc xau
xé Trung Qudc. .sup">(66). Ndm 1904 Roosevelt néu “suy luan” vé chu
nghia Monroe 1a hanh dong ting cwong sw chuyén bién do.

Chién tranh Pho - Phap: dién ra trong thoi gian 1/1870 - 5/1871, do
Phép tuyén chién truérc, két thic bang thang loi ctia Pho, dem lai sy
théng nhat P& Ché Pirc dudi sw cai tri ciia vua WilhelmlI va danh dau su
sup do cua hoang ¢ dé& Phap Napoléon Il vad Dé nhi dé ché Phap, sau d6
duoc thay bang nén Cong hoa thir III. Viing Alsace Lorraine bi Pho
chiém cho dén khi Thé chién I két thiic. Hoi 4y Bismarck dang la Tha
twdng phuc vu triéu dinh Hoang bé Pho Wilhelm L. .sup”>(67), Pho
thang Phap, Hoang dé Phap bi bat lam tu binh. Nhung ndi bo nwéc Phd
xay ra su chia ré sau sic vé chinh sach déi véi Phap. Pai st Ditc tai Phap
nhiém ky dau tién 1a Harry von Arnim chd treong khoi phuc ché do
hoang dé cua Phap. Nhung xuat phat tir muc dich chlen lroc muén Phap
tré' nén bi c6 lap, réi ren va suy yéu dé sau nay kho co thé canh tranh véi
birc, Bismarck chti truong khoi phuc nén cong hoa Phap. Bismarck cho
rang mot chinh quyén cong hoa khong & on dinh s& ¢ vao trang thai c6 lap
bi cach ly trong mo6t chau Au ma ché do quan chu chlem dia vi thong tri.
Nim 1872, trong mot ban tau trinh, Bismarck viét: “Doi voi chau Au
virong triéu lién hop, qua ni Itra Paris (chinh quyén cong hoa khong 6n
dinh) khong c6 chut nguy hiém nao, nd sé tu chay tu tat Bismarck kién
tri dé Phap lap ché d6 cong hoa, dé Phap nhw mot qua nui Itra khong 6 on
dinh suot ngay phun ra dan cht, roi vao tinh L trang roi ren mat 6n dinh -
day la trang thai ly tlrcmg co loi nhat cho nwéc Pac. Nhung Arnim ngoan
c6 kién tri y kién cuia minh, cudi cung 6ng nay bi cach chirc va bi tod cao
pham t6i phan quéc.

Nghi vién ché hién (hodclap hlen) constituent assembly. .sup">(68) cb
quyén lap phap va quyén giam sat chinh phu nhung khong dwoc thay
chinh phi nam chinh quyeén. Chinh phu nén “co chirc, cé quyen va on
dinh”. Do chinh pht1 1dm thoi chd nao ciing bi Nghi vién Che hién can tré
niu kéo, ngay 20 thang 1 nam 1946 De Gaulle tirc gian tw chirc. Mai cho
toi thang 9 nam 1958, khi ban hién phap nén Cong hoa thir V tang
cwong dang ké quyén hrc ctia Tong thong duorc thong qua, sau khi duoc
bau lam Tong thong nhiém ky thi nhat, De Gaulle mé&i c6 diéu kién dé
trién khai hoai bao chinh tri ctia minh.

Van h6a Hobbles: nén van héa chiu &nh hwéng cia Thomas Hobbles,
(xem cht thich 1 chuong I1I), nha triét hoc chinh tri theo chu nghia duy
vat may moc, ung ho che do quan cht, dé ra thuyét Khé wéc, c6 anh
hlro'ng 16 téi thé gioi. .sup”>(69) toi van hoa Locke Van hoa Locke: nén
vdn hoa chiu anh hudng cua John Locke, 1632 - 1704, triét gia duy vat
nguoi Anh, sang lap chu nghia Kinh nghlem chimng minh tri thirc cta
nhan loai bit nguon tr thé gidi cam tinh, la nguoi dau tién trinh bay
toan dién tw twdng dan chd hién chinh, cht treong chinh thé quan chu
lap hién, c6 anh hudng téi triét hoc va chinh tri the giéi. .sup”>(70) va
van héa Kant Van héa Kant: nén van hoéa chiu anh hwéng cua triét gia
Dirc Im - manuel Kant, 1724 - 1804, ngwoi sang lap triét hoc duy tam co
dién DPixc, chu treong tri thic cia nhan loai 1a htru han. sup">(71) vira
la moét qua trinh dai lqu vira cling 1a mot qua trinh quanh co 13t 1éo.
Trong qud trinh d6 néu danh mat su canh giac ddi véi cdc Am muu quy



ké cta thé luc nuoc ngoa1 thi at han sé that bai 1on. Béi Vay, van nén
guong nhe doi voi sw phé phan’ ‘“Thuyét Am muu”, “Thuyet cam bay
Cac phan tir tinh anh cang khong dugc dung do tuong “Thuyé&t phi am
muu” thim chi “Thuyét Thién than” dé lam quan ching nhan dan u mé.

Nicholas John Skykman (1893 1943), nguoi My goc Ha Lan, nha chién
luge hoc dia ly, dwoc goi la "cha dé chinh sach vay chat’ (god father og
Containment), dé xuat Rimland Theory. Quy truyén thong My: t1eng Anh
la The Heritage Foundationm, mot think tank hang dau cua My, c6 XU
hlro'ng bao thu, dat tru sé tai Washlngton Hoc gia Ezra Vogel, tac gia
sach 'Japan As Numberone' Sw thang tram cda cac cwong qudc: tirc The
Rise and Fall of the Great Power' Economic Change and Military Conflict
From 1500 to 2000, xuit ban lan ddu nam 1987. Hiép dinh Quang
trwong: Tie Plaza Accord 1a théa wérc tai chinh do My, Nhat, Dirc, Anh,
Phap ky ngay 22/9/1985 tai khach san Plaza (Plaza nghia 1a Quang
trwong), thanh pho New York; n6i dung chinh 1a ha gia dong dollar My
so v&i dong Yén Nhat va dong Méac CHLB Ditc. Nguyen van ban tleng
Trung Qudcla 1988, co 1é 1a in nham, nguoi dich stra la 1998. Birc man
sat (Iron Curtain) 1 tir d€ goi bién gi¢i dia ly, bién gioi tu twdng mang
tinh biéu tuong chia cat Chau Au thanh hai khu vuc riéng tir cudi Thé
chién II dén cubi Chién tranh lanh (1991). Thang 2/1946 Stalin phat
biéu khang dinh Chu nghia Cong san sé thang va Chu nghia Tw ban sé bi
14t d6, Lién X6 quyet tam thiét 1ap ché d6 Cong san & Pong Au. Trong
dién van 'Ngudn tiép sitc cho Hoa Binh' tai bai hoc West - minster ¢
Fulton, Missouri (My) ngay 5/3/1946, Winston Churchill (luc nay
khong con la thu twong, nhung van co tiéng noi manh mé trén chinh
trwong Anh) phan doi viéc Stalin 1ap 'Birc man sat' & bong Au, coi d6 1a
biéu tuong chia cat Chau Au. Churchill kéu L goi My ngan chadn Stalin 161
cac nwéc Tay Au vao bén trong btrc man sat. Ban tiéng Trung Quécin
sai la Georger Tanya. Nguoi dich da tra ctru lai, tén chinh xac la Georger
Santayana, 1863 - 1952, nha tho va triét gia My g6c Tay Ban Nha. Cau
cach ngon nay nguyén van la "'Those who cannot remember the pastare
condemned to repeat it". (Ai quen qua khtr thi sé bi lén an la 1ap lai qua
kh). Nguon The Life of Season'. China’s strangery for of strang
nation xuat ban nam 2007. Trung My quoc t1eng Anh Chimerica; do
Niall Ferguson (ngu¢i Anh, gido sw mon lich st tai Pai hoc Harvard) va
Moritz Schularick (phé gido su kinh té hoc tai ]ohn F. Kennedy Institute
of the Free University of Berlin) dwa ra cudi nam 2006. Nam 1812 Chau
Au chim trong chlen tranh, Hoang dé Phap Napoléon dwa dai quan tan
cong Nga, két qua dai bai, b1nh ST chet gan hét do doi rét; nhan dip dé
nhiéu nuéc Chau Au (ke ca Anh) néi 1én chéng Phap. Cling nim dé My
tuyén chién véi Anh; quan d6i Anh chiém thu d6é My, 1é ra My sé gap
nhiéu khé khan, nhlrng vi Anh dang d&c sttc danh Phap, chinh phu Anh,
s¢ thua Napoleon nén khéng dam tiép tuc danh My ma cu6i cung nam
1814 Anh ky hoa woc voi My, nho do My thoat nan chlen tranh (1815
Anh va Phé thing Phap). Vi thé tac giad noi tai hoa ctia Chau Aula co may
cia My. Chinh pht quan phiét Bac Duong: chlnh phu cua tap doan quan
phiét phong kién do Vién Thé Khai lap cuoi doi nha Thanh. Nam 1901
Vién nham chirc Pai than Bac Dwong. Sau Cach mang Tan Hoi (1911),
Vién cudp 14y chirc Pai Tong thdng, hinh thanh tap doan quan phiét dan
ap nhan dan, ban nwoc. Nam 1916, Vién chét, tAp doan nay chia ré, hon
chién véi nhau; ndm 1927 bi quan doi chinh phu cach mang Tén Trung
Son tiéu diét trong chién tranh Bic phat Tai hoi nghi Hoa binh Paris
(18/1-28/6/1919, c6 32 nwdc tham gia, hop & dién Versailles) nham



giai quyét cac van dé sau Thé chién I, Tong thdng My Wilson dé ra ké
hoach hoa binh, trong d6 c6 thoa hlep dé Nhat ké thira cac dac quyén
cua Dirc tai tinh Son bong trung Quoc phai doan trung Qudc phan dai,
khong ki hoa wéc Versailles. O day tac gia mudn néi vé Hoi nghi Yalta
(Yalta Conference), tirc hoi nghi thwong dinh My - Lién X6 - Anh hop tai
Yalta (Lién X06) 4 - 11/2/1945 ban cac van dé sau khi Dirc phat xit dau
hang. Trong do vi dé tranh xung dot voi Lién X6, My doéng y dé Lién X0
duoc hudng cac dac quyén ctia nwéc Nga Sa Hoang tai Trung Qudc, nhw
quyén thué quan cang L thuan - bai Lién (mot cang b1en va do thi cong
nghiép quan trong cua Trung Qudc) va khai thac mot sO tuyén du’ong
sat, thira nhan gitr nguyén tinh trang hién c6 cua CHND Moéng C6 (ma
Trung Quéc cho la dat cda minh)... Khoan béi thwong Canh Ty: Nam
1900 Lién quan 8 nwéc phwong Tay xam lwoe Trung Qudc, nam sau ép
chinh quyén Man Thanh ky hiép woc Tan Sttu, budc Trung Quoc b01
thuong cho 8 nwdc nay 450 triéu lang bac (450 triéu dan, moi nguoi
nop 1 lang), goi 1a khoan bodi thudong Canh Ty. N3m 1908 - 1940, nhung
quy dinh chi dung vao viéc cho trung Quoc ctr hoc sinh sang My du hoc.
Nho dé6 trung Quoc c6 duoc mot doi ngii nhan tai cap cao, vé sau ho c6
dong gop quyet dinh vao viéc lam bom nguyén tw, ve tinh va tén lra.
The Pentagon s New Map: War ang Peace in the Twenty - First Century;
xuit ban nam 2004. Charles Krauthammer: Nha bao My noi tleng, sinh
1950, tirng doat giai Pulitzer. Mot luc lwgng trudc kia it dwge chu y nay
néi 1én - ¥ n6i Iwc lwong cuae bon khiing b néi 1én sau vu 11 thang 9.
Samuel Philipa Huntington, 1927 - 2008, nha khoa hoc ch1nh tri noi
t1eng nwéc My, tac gia hoc thuyet sy dung do gitra cac nen van m1nh
('Clash of Civilizations', dé ra nim 1993) ThO‘l ky bung nd dan so: Tleng
Anh la Baby Boom, thori ky 1946 - 1964 s6 dan My tang thém 78 triéu.
Ngii Ba Xuan Thu: ThO’l Xuan Thu (770 - 476 trudc CN), Trung Qudc chia
lam hon 140 tiéu quoc chw hau, danh nhau lién mién, thong tinh nhau,
cudi cung con 5 nwoc lon manh lai ti€p tuc danh nhau gianh quyen ba
chi thén ha. Vua clia 5 nwéc chu hau tranh ba chii 16n nhat 1a Té Hoan
Cung, Tong Twong Cong, Tan Van Cong, TAn Muc Céng va S& Trang Cong
duoc st Trung Quoc goi la 'Xuan Thu Ngii Ba', tirc 5 ba chu thoi Xuan
Thu. That Hung Chién Quéc: 7 nwée chur hau manh nhat cuoi thoi bong
Chu thudc thoi ky Chién Quoc (475 - 221 truwéc CN) la nha nwéc T, So,
Yén, Han, Triéu, Nguy, Tan. Nam 221 trwéc CN Tan hoan tat viéc dlet 6
nuéc, thong nhat Trung Qudc. Ngii Dai tirc 5 doi: Sau doi Dlro'ng, thoi
gian 907 - 960 tai mién Bac Trung Quoc lan lwot1ap 5 chinh quyén
Lwong, Pudng, T4n, Han, Chu; lich str goi 1a Ngu bai. Nguyén van Chir
Han: Tién hoang lap quoc dung van nho, ky st da vi but mac cau. Sung
quan: dua toi pham toi vung bién ai lam linh thu hoac lam lao dich,
dugc coilamot toi lwu day. Di chuyen triéu dinh vé mién nam: 0] day
nodi viéc nha T6ng chuyén kinh do  xudng mlen nam: nam 1127, triéu
dinh Bic Téng bi nha Kim (mdt liéu quoc & phia Bac) tin cong, chiém
kinh d6 Khai phong, bit giam vua. Nha Tong tlep tuc chong lai nha kim.
Nam 1411 hai bén thoa thudn nha Tong cat toan b6 mién bac Trung
Quéc cho nha Kim va chuyén kinh dé xuéng mién Nam (Hoang Chau).
Quach ST Lap la tén chir han cua Karl Friedrich August Gutzlaff (tén
tiéng Anh la Charles Gutzlaff), nguoi Pho, 1803 - 1851, mét trong nhirng
nha truyén dao Tin Lanh diu tién sang Vién Pong truyén gido. Tai Hong
Kong hién co duong pho Gutzlaff dat tén ong. Publius Flavius Vegetlus
Renatus, 400 AD, c6 viét mdt s6 tdc phdm veé dé tai chién tranh, quin
sy. Lén Luong Son: lay tlch trong tiéu thuyét Thiy Hi, do khong chiu
ndi sw dan ap va thdi nat clia triéu dinh nha Bic Téng, 108 hao han lén



Lwong Son nhap bon véi nhau khéi nghia chién dau chong lai triéu
dinh. Weber: C6 nhiéu nguoi cung tén Weber; ¢ day c6 1€ tac gia muon
noéi dén Max Weber, nguoi DUc, 1864 - 1920, mot trong ba nha tién
phong vé ly thuyét quan ly cb dlen nguoi dat nén mong cho nganh xa
hoi hoc. Machiavelli tirc Micolo Machiavelli, 1469 - 1527, nhan vat trung
tAm ctia b may chinh tri nuéc Y thoi ky Van nghé phuc hwng, nha chinh
tri nhan van kiét xuat kiém nha tho, nha am nhac; c6 cong hién lém vé
chinh tri, quan sy, van hoc; noi tiéng véi hai tac pham The Prince (Quan
vu'o'ng) va Discourses on L1vy (Ban vé chl nghia cong hoa). Nguyén tac
'Bdo dam huly diét lan nhau': Mutual assured destruction (M.A.D), mot
hoc thuyét chién lvoc quan sy va chinh sach an ninh quoc gia, trong dé
viéc hai bén tham gia chién tranh st dung hét mirc vii khi hat nhan sé
dan téi hau qua ca hai bén tan cong va phong ngu déu cung bi huy diét,
theo dé nhitng nuéc c6 vii khi hat nhan khong duoc tan cong nuoc khac
bang vii khi hat nhan béi diéu xay ra chac chanla hai bén cung huy diét.
Phé Wall: Tir dung dé chi thé lrucj tw ban tai chinh My (Phé Wall &
thanh phé New York la noi tdp trung nhleu co quan dai dién cac cong ty
tai chinh My). Kim M6n va Ma T6 1a hai quan dao & eo bién Pai Loan.
Noi day la chién truong chinh gitr bai Loan va Trung Quobc trong nhirng
nam 1950 - 1960; cling la dé tai tranh céi kich liét gitra hai rng vién
Tong thong My (Kennedy va Nixon) trong cudc chay dua vao nha Trang
nam 1960 ve viéc co6 nén str dung vii khi nguyen t voi Trung Quoc
trong truong ho'p Dai Loan bi tan cong. Dw 4n 'Hai dan, mot vé tinh":
t1eng Trung Quéc 1a 'Ludng dan nhat tinh’: ban dau la bom nguyén tw,
tén Itra va vé tinh tinh nhan tao. 'Pan’ thi nhitla bom nguyen tlr, sau
dién bién thanh bom nguyeén tir va bom khinh khi. "Dan’ tht hai 1a tén
Ita. 16/10/1964 Trung Quoc thtt thanh céng nd qua bom nguyén tir dau
tién; 17/6/1967 thw thanh cong né bom khinh khf; 24/4/1970 phong
thanh cong vé tinh nhan tao dau tién. Pai cAich mang Phap 14t do ché do
quan chd, [ap ché dd quan chu lap hién, ngay 20/9/1972 lap ché do cong
hoa. 10/8/1972, vua Louis va hoang hau la Marie Antoinette (ngu'm
Ao) bi bat. 17/1/1793, via Louis bi két an tir hinh véi tdi danh Am muu
chong lai ty do nhan dan va an ninh chung. Hoang hdu cling 1én may
chém ngay 16/10. Sdu nu¢c bi nha Tan diét: thoi gian 230 - 221 trwéc
Cong nguyeén, vua nudc Tan va Doanh Chinh thong tinh 6 nwéc chw hau
Han, Triéu, Nguy, S&, Yén, Té, hoan thanh thong nhit Trung Hoa. Nam
206 tr. CN nha Tan bi Lwu Bang va Hang Vii tiéu diét. Mot ngheo hai
trang: Ngheo: co s& vat chat kém; trang van hoa khoa hoc lac hau. bay
la 11 Mao Trach Dong noi trong bai 'Ban vé 10 moi quan hé16n": 'Toi
tirng néi, chiing ta mot 1a 'nghéo’, hai la 'trang’. 'Ngheo' 1a cong nghlep
khong c6 bao nhiéu, néng nghlep cling khong phat trién; Trang la trang
giay trang, trinh d6 van héa, trinh @6 khoa hoc déu chua cao. 'Mot giau
hai cong bang: mot 1a giau, hai I3 phan phéi cong bang cua cai.
Immanuel Wallerstein: nguoi My (1930 - ), nha xa hoi hoc, nha khoa hoc
lich stt xa hoi va nha phan tich cac hé thong thé giwosi. Tac phdm néi &
day 1a cuén The Deckine of American poxer: The U.S. in a Chaptic World.
Suy thoai Héi la n6i sw thoai kinh té Nhat dwdi triéu dai Heisei. Heisei
(am Han Nhat Binh Thanh) la tén goi triéu dai Nhat Hoang do vua
Akihito (Minh Nhan) tri vitlr 1989 cho toi nay. Dan toc Pai hoa: tén goi
theo 4m han - Nhat cua dan toc Nhat ban. Nguyén van chit Han trong
Kinh Dich: An nhi bat vong nguy, y, tonnhi bat vong cong, tri nhi bat vong
loan. Tu M4 Twong Nhu: (khong 179 truée CN - ?) nha van chuyén viét
pht (mdt thé van van) noi tiéng thoi Tay Han Trung Quoc Nguyén van
chitr Han cau nay la: Minh gia vién kién vu vi manh, nhi tri gia ti nguy vu



v0 hinh. Orange: tén mot gia toc danh gia ¢ Chau Au, nguyén quan tai
lanh dia Orange, nhiéu thé hé cai tri Ha Lan, trong d6 William 111 tu‘ng
]Jam vua nwéc Anh, Scotland va Ireland (1689 1702); gia toc nay tw
1815 cho té1 nay 13 hoang gia cai tri Ha Lan trén danh nghla Sau cacvu
khiéu khich ctia Anh, ngyaf 18/6/1812 M§ tuyén chién véi Anh d6t nha
Quoc hoi Capitol va Nh3 Trang & thi d6 Wahington. Thang 12/1814, hai
nwéc ky Hoa wéc, cham dirt chién tranh, linh thé My giit nguyén trang.
Valery Boldin: sinh 1935, nam 1981 tham gia € kip Gorbachev, sau lam
tro Iy cta tong Bi thw dang Cong san Lién X6 Gorbachev rdi Chanh vin
phong Tong thong thoi Gorbachev. Tac gia cuén Muoi ndm rung chuyén
thé gidi: Thoi dai Gorbachev do chdnh van phong cua 6ng chirng kién
(tiéng anh: Ten Years that Shook the World: The Gorbachev Era as
Witnessed by his Chief of Staff, xudt badn 1994. Romain Rolland (1866 -
1944): nha van, nha haotj dong xa hoi chéng chién tranh, doat giai
Nobel Vin hoc ndm 1915. 3\. 'gidu minh che thoi': Nguyén van tiéng
Trung Quéc - 'thao quang dudng hoi', nghia la gidu thuc luc, vor ngu gia
dai, cho thoi co. 4\. Ohmae Kenichi: (51nh nam 1943), tién sivatly hat
nhan nha quan ly hoc, nha binh ludn kinh té néi tleng, tu’ng phu trach
cong ty Mekln sey company... Tac pham tiéu bleu co: 'Theé gidi khong
bién gioi', Twong lai 16m ctia san khau toan cau 5\. 'Khi Trung Quéc
thong tri thién ha': sw troi ddy cua Vuong qudc trung wong va hoi két
ctia thé gi¢i phwong Tay' tic sach When China Rules the world: The
Rise 0 the Middle Kingdom end the End oF the Western World, xuat ban
nam 2009. Tac gia Martin Jacques, nguoi Anh, sinh 1945, hoc gia va nha
bao, hién Ia cay but binh ludn ctia bao The Times, gido Su thinh giang
ctia Dai hoc Nhdan dan Bic Kinh. 6\. 'Thoi bao Hoan cau’: Mot phu
treong ciia Nhat BAo Nhan Dan, co quan ctia Trung wong Pang Cong San
Trung Quéc 7\. Feodor M1kha110v1ch Dostoevsky, 1821 - 1881, nha van
nguoi Nga chuyén viét vé sw binh dang trong xa hoi; noi tiéng v&i cac
tac pham '"Thang Ngdc', 'Toi 4c va trirng phat'...; timg bi day do tham gia
cach mang. 8\. De Gaulle tikc Charles Andre Marie Joseph De Gaulle,
1890 - 1970, nguoi lanh dao phong trao 'nwéc Phap Ty do’ chéng Phat
xit brc trong thé chién thit I; sau khi nwéc Phap duoc giai phong tung
lam nguoi dung dau chinh phr Phap lam thoi, roi Thu tudng (1944 -
1946; 1958), Tong théng Phap (1959 - 19690 chu trwong ngoai giao
doc lap tw chu khong 1€ thudc My Cong ty Bong va Tay An Do: & day tac
gia mudn ndj vé congty Pong va Tay an do, cua Ha Lan (xin ché nham
v&i cong ty An Do ctia Anh). Cong ty Dong An ctia Ha Lan, tén tiéng Anh
Dutch East India Company (tén day du la Dutch United East India Com),
tiéng Ha Lan Vereenig de Ootindische Compagnie, viét tat VOC. 1ap
1602, giai tan 1799, 1a cong ty tw nhan l6n nhat thé gioi duwong thoi, co
tinh chat mot nha nudc. Cong ty o quan doi riéng gom 10 nghin linh
danh thué, doi thuwong thuyen vil trang 150 tau, doi chién thuyeén 40 tau,
c6 ca nha may dong tau co tlrc cua cong ty cao toi 40%. Cong ty nay
nam 1624 phat hién va lap thwong cang tai My, dat tén la New York.
Congty Tay An cua Ha Lan (Dutch West India Com, thanh lap ndm 1621,
la mot chi nhanh cua cong ty Dong An) la cdng ty tw nhan manh nhit,
hiéu qua nhat thé gi¢i xua nay (hon ca Microsoft, IBM, GM thoi nay), loi
nhuan cao t&i 200 - 300% (ngay nay cong ty cé 10’1 nhuan cao nhatla 20
- 30%) FED: viét tit tir Federal Reserve System, tirc Co quan D tri
Lién bang, tirc Ngan hang Nha nwéc My. Tro choi két cuc bang sé khong:
t1eng Anh la rezo - sum game: cac bén tham gia tro choi canh tranh L gay.
gat v@i nhau, dwgce cua bén nay c6 nghia la mat clia bén kia, duoc va mat
cua hai bén cong lai thi mai mai bang rezo (s6 khong); noi cach khac,



khong ton tai kha nang hai bén cong tac v&i nhau. Clausewitz: Karl von
Clausewitz, 1780 - 1831, nguoi Dirc, nha ly ludn quan sy va str gia quan
sw; tac pham chinh 'Ban vé chién tranh'’ (On war) chi treong chién
tranh 1 su tiép tuc cua chinh tri, @& xudt quan niém chién tranh tong
thé. Bismarck: Otto Eduard Blsmarck 1815 - 1898, thi twdéng vwrong
qubc Pho (1862 - 1890), Té twéng dé quoc Dirc (1871 1890), lanh dao
luc lwong quan doi danh bai Phap, Ao th&ng nhat nwéc Pirc, con | 201 1a
"Tha tuwdng thep'. Georrge Frost Kennan (1904 - 2005), nha chién lwoc
My, ngudi sang lap hoc thuyét ngdn chan Lién X, cha de cua chién luoc
chién tranh lanh. Thanh guom sdc Damocles: Theo truyén thuyet Hy
Lap co, Damocles la m6t bé toi nhung lai muon lam vua; biét vay, nha
vua bén mé tiéc m&i Damocles ngdi vao ngai vang, phla trén cd mot
thanh gwom sc treo bang so1long bom ngwa (1a loai soi rat dé dut)
nham dé Damocles hiéu hoan canh nguy h1em ctia ké 1am vua. Piéntich
nay dung dé néi tai hoa sap giang suot. Ban goc tiéng Trung Qudc viét
nham la 9, nguoi dich stra 1a 8. Sir Winton Churchill, 1874 - 1965, nha
chinh tri, nha van, Thi tuong nwdc Anh 1940 - 1945 nguoi lanh dao
nwéc Anh chong lai Phat xit Dirc trong thé chién thir II, 6ng dat giai
Nobel vin hoc nam 1953 1. (Pon vi tién té An bo) 2. Gio cao dlem 1.Tén
con ché - ND 1. Sinh nam 1943, 1a Tong tw 1énh B6 tham mwu cua Quan
doi Pakistan. Ong 1én nam chic tong thong thong qua mot cudc dao
chinh. Ong 1én nam quyen ngay 12 thang 10 nam 1999, sau khl lat do
Nawaz Sharif, Thii tuéng dwoc bau cty, va tir d6 6ng nam quyén dirng
dau co quan hanh phap. Sau do 6ng gitt chitc TOng thong Pakistan 1.
Mot cong ty dia 6 ¢ lém & An D6 2. Mot nghi thirc truyén thong cua nguoi
Hindu 1. T6 chitc Y t& Thé gi¢i 1. Mot loai ném dic trung cua Anbo 1.
Thit Kashmiri va trirng 1. Mot 18 hoi truyén thong cia nguwoi Hoi gido 2.
Danh hiéu ctia Vya chua 1. Ngum hanh hwong toi Mecca - ND 1. Mot
quan dao thudc An P 1. 0 day, tac gia dang de cap toi mon cua h01 mon
ma nha gai phai cho c6 dau truoc khi vé nha chong theo tap tuc cua
nguoi An1.An Do c6 ba ngon ngik chinh la tiéng Anh, tleng Hindi va
tiéng Urdu; tac gia la ngwoi vung Peshawar, dia phu'ong st dung tiéng
Hindko lam ngon ngit chinh 1. Le hoi tha didu kéo dai hai ngay, diénra &
Lahore, thii pht tinh Punjap 1. Sau Thé chién I, Anh trao tra doc lap cho
Aan D6 va phan chia lanh thé pay dua trén co sé ton gido: Tay Pakistan,
Pong Pakistan (Hoi gido) va An b6 {dao Hindu). Ndm 1971, Dong
Pakistan tach ra thanh lap nuwoc Cong hoa Nhan dan Bangladesh Tw do,
lanh tho Pakistan chi con & mién tay. 2. (1953 - 2007): Cwu Thu tudng
Pakistan, nguoi lanh dao Pang Nhan dan Pakistan (PPP) 3. Hai tic pham
trudng ca co ctia Pakistan 1. Pan 6ng 1. (1898 - 1982): nha tho Anbo 1.
Abe: Abraham Lincoln Louis Guimbaud: Ngwoi me cua Victor Hugo.
Louise Barthou: Trung twéng Hugo, tr. 43. Sdd. tr. 47. Sdd. tr. 53. Sainte -
Beuve: Chan dung hién dai, Q.II, tr.179. Theo H6i ky cda Guttinguer.
Than kich nghé trong huyen thoal Hy Lap. Nang tho Phap; S6 ra ngay 12
thang nam 1824. Vé nwéc Pirc. Léon Séché: Vin doan Nang tho Phap,
tr.82. Victor Hugo: Thu tir trao doi, Q.], tr. 3061. Victor Hugo: G&1i cha, tr.
107.s.d.d. tr. 106. Victor Hugo: Thu tir trao déi. Q.I, tr.400. S.d.d. Q.I, tr.
402.s.d.d. Q.], tr. 403.s.d.d. Q.I, tr. 406. s.d.d. Q.], tr. 413, V1ctorHugo Lé
ddng quang cua Charles X, (Tho ca ngoi va balat, tr. 148). Victor Hugo,
theo loi ké mot nhan chtrng, cua doi ong, Q.II, tr. 138.s.d.d. Q.I, tr. 130.
balat (ballade) loai tho trir tinh gom bon doan Victor Hugo: Tho ca
ngoi va balat, tr. 336. Sainte - Beuve: Nhitng ngay thir hai dau tién, Q.,
tr.179. Sainte-Beuve: s.d.d. Q.I, tr.173. Victor Hugo: Lai néi véi em (Tho
ca ngoi va balat, tr.262) Sainte-Beuve: Truyén ké cho Adéle, tr.23.



Charles Bruneau: Lich stt ngébn ngiv Phap, Q.XII, tr.199-204. Sainte-
Beuve: Thu tir trao ddi, Q.], tr.78-81. va anh sang. Victor Hugo: Thu tir
trao doi, tr.456. A fred de Musset: Mardoche, I. Thanh ph6 Trébizonde
va co gal téc vang. Hoang hiu va thuyén tatan. Victor Hugo: Sara nguoi
phu nit tdm (Nét dep phwong Pong, tr.690). Claude Roy: Europe, 2-3-
1952, tr.82. Victor Hugo: Nét dep phuong Dong, tr.744. Victor Hugo:
Nguoi (Net dep phwong Dong, tr.752). Afred de Vigny: Nhat ky mot nha
tho, tr.892-893. Victor Hugo: Bai twra cia Nét dep phuong Dong, tr.615-
622. Armrand Hoog. Henri Brémond. Cudc doi, tw twdng va tho clia
Joseph Delorme, tr. 27. Vigny. Frédéric Saulnier. Lorme. D& tlr: Tres par
una. Ba nguoi dan 6 6ng cho mot Sainte-Beuve: Khoai lac (Volupte), Q.,
tr. 59-60. Sainte-Beuve: An ti (Consolations), tr. 5-8 Sainte-Beuve: Sach
tinh (Livre d'amour), tr. 31-32. Sainte-Beuve: Khoai lac, Q.I, tr. 108.
Victor Hugo: Thu tir trao d6i, QI, tr. 462. Achate: nhan vat trong
Enneéde (Virgile). Sainte-Beuve: Toan bd thu tir trao ddi, QI tr.179-
180. Ernest Dupuy. Sainte-Beuve: Nhitng ngay thit hai méi, Q.V, tr. 456.
Victor Hugo: Thuw trir trao doi, Q, tr. 472. Victor Hugo: La thu XV, tr.
52-53.S.d.d, XVI]I, tr. 58. Juste Olivier: Paris 1830, tr. 221. Victor Hugo:
Vay dau la hanh phl’lc? (La Thu, XVIII, tr. 61-62. Victor Hugo: Doc sau
thang Bay 1830 (Nhing khtc ca hoang hon). Sainte-Beuve: Khodi lac,
Q.L, tr. 321. Qua trinh cia Nha Tho Ptc Ba Paris, tr. 448. Emile Faguet:
Thé ky XIX, tr. 201. N.tr Victor Hugo: Nha Tho Dirc Ba Paris. Sainte-
Beuve: Toan bo thw tir trao d6i QI, tr. 222-223. Sainte-Beuve: Tu01 tho
cua Adele (Sach tinh, IV, tr.8) vai). Sémélé: Nit than, ngudi yéu ciia Zeus
va me cua Dionysos. Sainte-Beuve: Sach tinh, XI, tr.40. Victor Hugo:
Tinh yéu - Pong d4, tr.415. Victor Hugo theo loi ké mot nhan chirng doi
ong. Quyén |, tr.31- 32. Louis Guimbaud: Nguoi me cua Victor Hugo,
tr.175. Victor Hugo: Tudi tho toi (Tho cangoiva balat, tr. 254) Victor
Hugo theo loi ké mot nhan chirng doi ong, Q. I tr.53. L.Barthou, Trung
twéng Hugo, tr.74-75. Victor Hugo: Chuyén xdy ra o' ngo Feuillantines.
Victor Hugo theo loi ké mot nhan chirng doi 6ng, Q. tr.55-56. Victor
Hugo: Ngay cudi cling cia mot ké bi an, tr.681. Victor Hugo: Rurng Den,
(Trén duong, QII, tr.469). Victor Hugo: Hanh vi va 1o néi, Q, tr.14
Victor Hugo: Pyrénées (Trén dwong, Q.11 tr.298). Leopold Mabilleau:
Victor Hugo, tr.8. Larron: Ké cap. Trén dat nuéc bi xam lwgc. Victor
Hugo: Nghé thudt lam 6ng, IX, tr.493-495. Louis Gulmbaud Nguoi me
ctia Victor Hugo, tr.210. Victor Hugo: Ngay cudi cling clla nguwdi bi an,
tr.68. Léopold Mabilleau: Victor Hugo, tr.8 . Sainte-Beuve: Sach tinh,
XIII, tr.93-94. Hién nay, day la quang truwong Vosges, sd 6 1a vién bao
tang Victor Hugo Victor Hugo: Nhitng tiéng néi ndi tam, tr.415. Afred
de Vigny: tac gia Eloa. Antony va Emile Deschamps. Vlctor Hugo: Vé
Mirabeau. Juliette Drouet: Ngan lé mot burc thu tinh goi Victor Hugo,
tr.40.s.d.d. tr.46.s.d.d., tr.51. André B111y Sainte - Beuve, cudc doi va
thoi dai, QL tr.253. Vlctor "Hugo: Tram tw, Q.II, tr.90. Victor Hugo: N6i
budn ctia Olympio (Anh sang va bong t0i, tr.631). Kinh gtti dirc vua
Louis-Philippe, sau ban an tuyén doc ngay 12 thang bay 1839. Nha vua
Vll’a mat nguoi con gai, Marie, chét & tudi hai mwoi sau; 'dira tré hoang
gia'la con trai cua quan cong & Orléans. Paul Souchon: Hai nguoi vo cua
Victor Hugo, tr.115-116. Tiéu thuyet cia Théophile Gautier, xuit ban
nam 1837. Noi Adele Hugo dang ngoi mau cho hoa si vé. Y mudn néi toi
vé& Ruy Blas vira duoc xuat ban. Léopold Mabilleau: Victor Hugo, tr.74.
Viector Hugo: S6ng Rhin. Charles-Isidore Vacquerie mat mot thang sau
dam cudi con trai, thang ba 1843 Sainte-Beuve: Toan bd thu tir trao déi.
Thu chwa xuét ban. Thu chua xudt ban. Victor Hugo theo loi ké mot



nhan chirng cua doi 6ng, Q.I, tr.274 Sainte-Beuve: Chan dung hién dai,
Q. tr.39 Louis Barthou: Trung twéng Hugo, tr.88. Victor Hugo: Ngay
cudi cung ciia mot ngwoi bi an, tr.682 Victor Hugo: Thuw tir trao doi, Q.I,
tr.291 Louis Barthou: Trung twéng Hugo, tr.95. Louis Barthou: Trung
tuwdng Hugo, tr.99. Thang tw 1810, Henry - Francois - Martin - Chopine,
chong ctia Marguerite Hugo, da b1 giét tai Tay Ban Nha trong mot tran
phuc kich. Victor Hugo: Nhitng tap tho Phap chwa xuat ban (1815-
1818), tr.29. Victor Hugo: Truyen thuyét thé ky, Q.1, XXI, tr.490. Victor
Hugo: Tubi tho téi (Tho ca ngoi va balat tr.255). Marcel Prourt: Jean
Santeuil, Q.I, tr.42. Victor Hugo: Goi dong bao, ngay 26 thang nam 1848.
Victor Hugo: Nhitng ngwdi khon kho. Victor Hugo Ky niém riéng
(Souvenirs personnels, tr. 99). Victor Hugo: s.d.d. tr.115. Victor Hugo:
Hanh vi va loi noi, Q.I tr. 158. Victor Hugo: S.d.d tr. 160. Victor Hugo:
S.d.d. tr.176. Victor Hugo: S.d.d. tr. 651 Victor Hugo: S.d.d. tr. 182. Victor
Hugo: S.d.d. t. 212. Raymond Escholin: Mot ngwoi tinh thién tai, tr. 351
Raymond Escholier: S.d.d. tr. 351-353 Louis Guimbaud: Victor Hugo va
Juliette Dronet, tr. 169. Victor Hugo: Hanh vi va loi n6i, Q.1, tr.351-352.
Victor Hugo: S.d.d Q.I, tr.255-257. Victor Hugo: William Shakespeare.
tr.476. Victor Hugo: Nhu'ng nguoi khon kho. Victor Hugo: Napoléon ke
t1eu nhén, tr.141-143. Chuyén di cia m6t nguoi dan ba téi Epitzberg,
cua Léonie d’Aunet. Jean - Bertrand Barrére: Hugo, con ngudi va tac
pham, tr.129. Hoi ky cua Pierre Foucher, Paris, 1929. Gustave Simon:
Cudc doi mot nguoi dan ba. Juliette Drouet: Ngan 1é mot birc thu tinh
gdi cho Victor Hugo. Juliette Drouet: Ngan 1é mét birc thu tinh gé&i cho
Victor Hugo. Paul Berret. Paul Berret. Paul Berret. T1eng Anh trong
nguyén ban. Tiéng Anh trong nguyén ban. Victor Hugo va hai con trai.
Victor Hugo: Thu tir trao doi, Q.I, tr.294. Victor Hugo: Thw tir trao doi,
Q.I, tr.294-295. Victor Hugo: Dai dwong, LIV, tr. 91. Victor Hugo: Ba tap
tho Phap, tr.43-44. Victor Hugo: Nhitng ngwoi khon khd, phan |, quyén
I, chwong 4, tr.121-123. Victor Hugo theo loi ké mot nhan chung cua
dori 6 ong, Q.I, trang 378. sdd. tr.380. E. Bendit - Levy: Tudi tré cua Victor
Hugo, tr.199. Theo Paul Berret. E. Benoit - Levy: Tudi tré ctia Victor
Hugo, tr.217. Victor Hugo: Thu tur trao doi, Q.J, tr.197. Victor Hugo:
Nhirng cudc gia tir tudi tho, tr.445. Theo Louis Barthou. Victor Hugo:
Khat vong Vinh quang (Pai dwong, VI, tr.31). Victor Hugo: Truyén
thuyet thé ky, bai tua. Victor Hugo: Thu tir trao ddi. Q.I, tr. 310 Nhung
ong khong biét rang bén canh 6ng dang vui twoi hon ho' nhitng nguoi
than cua ong dang ngot ngat. Ba Hugo cang lic cang xa roi Guernesey.
Bé&i khong dwoc hanh phuc, ba can tiéu khién va thich, véi sw Gy quyén,
duoc dai dién cho vinh quang cua chong tai Phap hoac tai Anh. Julie
Foucherm, ba muoi sau tu01 muon roixa Saint- Dems voiy dinh lay
chong. Aglae Vienot, con gai cua mot cong chirng vién, ma Emile
Deschamps da cu¢inam 1817, chét nidm 1855. Victor Hugo: Nhitng
nguoi khon kho. Edmond va ]ules de Goncourt: Nhatky, Q.II, tr.99. Ttrc
1a Canh tién Hauteville noi nha tho dua Juliette Drouet t&i & khi nang
phai roi 'La Fallue' vily do a am wot. Victor Hugo: Nhitng bai hatve
dwong phé va rirng, diém lai viéc phé binh, tr.467. Victor Hugo: S.d.d. tr.
467. Juliette Drouet. Victor Hugo: Thu tir trao ddi, Q.IIL tr.105, Victor
Hugo: Thu tir trao doi, Q.III, tr. 140. Nguwoi cuwoi, tr. 424-425. Tiec la Juju,
chiJuliette Dronet. Edmond de Goncourt, Nhat Ky, Q.IV, tr. 93. Victor
Hugo: Dién vin vé chién tranh doc tai qudc hdi ngay 1 thang ba 1871.
Victor Hugo: B.d.d Edmond de Goncourt: Nhat ky. QIV, tr. 181. Henri
Guillin: Victor Hugo boi chinh 6ng, tr. 58. Anacréon: nha tho c6 dai Hy
Lap. Victor Hugo: Trong gidc ngu, tr. 419. E. Benofit - Levy: Tuoi tré cua



Victor Hugo, tr. 240. Victor Hugo: Thw cho nguwoi vo chuwa cudi, tr. 14
Victor Hugo: Thw cho ngu¢i vo chwa cwéi, tr. 12. S.d.d. tr. 89 Victor
Hugo: Thu cho nguoi vo chua cwoi, tr. 154-155. Victor Hugo: Thu cho
nguoi vo chua cwdi, tr. 24. S.d.d. tr. 22. S.d.d. tr. 23. Raymond Escholier:
Mot nguoi tinh thién tai, tr. 80.S.d.d. tr. 22. S.d.d. tr. 42 Victor Hugo:
Nuda (Dai dwong, LIX, tr.90). Georges Hugo: Ong t6i, tr. 31. Victor Hugo:
Nghé thudt lam 6ng, tr. 424. Emile-Constant Rochereuil (1849 - 1891).
Juliette Drouet: Ngan 1é mot birc thw tinh g&i Victor Hugo, tr. 793-795.
Louis Guimbaud: Victor Hugo va Juliette Drouet, tr. 254. Raymond
Escholier: Mot nguo1i tinh thién tai, tr. 617. Romain Rolland: Ong lao
Orphee, trong tap chi Europe, thang hai, ba, 1952. Muc nay vo hiéu, vi
Juliette da chét nam 1883. Henri Guillemin: Hugo béi chinh 6ng, tr. 58.
Romain Rolland: Bai viét d3 dan. Maurice Barrés: Nhitng con nguoi
vong ban, tr. 216. Romain Rolland: Bai viét da dan. Henri Mondor: Cudc
doi Mallarmé, tr. 470-471. Léon-Paul Fargue. Victor Hugo: Nhiing doan
phé binh, tr. 38. Victor Hugo: Tra 161 thw goi nha vua cua 6ng Ourry.
Victor Hugo: Van chwong va triét hoc 1an 16n, tr. 53. S.d.d. tr. 53. S.d.d. tr.
192. Afred de Vigny: Nhat ky mot nha tho. Victor Hugo theo 1& ké mot
nhan chung cua doi ong,Q 1. tr. 7.S.d.d. Q. 1 tr. 12. Victor Hugo: Thu
cho nguoi vo chua cuwdi, tr. 141. Sainte - Beuve. Victor Hugo: Thu cho
ngudi vo chua cudi, tr. 185. S.d.d. tr. 35. S.d.d. tr. 36. S.d.d. tr. 36. S.d.d. tr.
42 - 43.Victor Hugo: Thu tir trao doi, Q. I, tr. 322 - 323. Victor Hugo: Thu
tir trao doi, QI, tr. 327. Victor Hugo: Thu tir trao doi, Q. 1, tr. 327.].- B.
Barrére: Nét doc ddo cua Victor Hugo, QJ, tr. 43. Victor Hugo: Thu tu
trao doi, Q. I, tr. 330. Victor Hugo: Theo l&i mot nguoi ching cua doi
ong, Q. II, tr. 51-52. Victor Hugo: Nhitng nguoi khon kho, phan 111, Q. V,
tr. 391-392. Victor Hugo: Thu cho nguoi vo chwa cwéi, tr. 123-124.
S.d.d.tr.51 va tr. 55.S.d.d. tr. 79. S.d.d. tr. 84-85. S.d.d. tr. 64. S.d.d. tr. 81.
S.d.d. tr. 64.S.d.d. tr. 90. S.d.d. tr. 90. S.d.d. tr. 153. Louis Barthou: Trung
twong Hugo, tr. 115-116. Victor Hugo: Thu cho nguwoi vo chwa cudi, tr.
72-73.S.d.d.tr. 103.S.d.d tr. 103.S.d.d tr. 107. S.d.d tr. 106. S.d.d. tr. 99-
101.S.d.d.tr. 117-118. S.d.d. tr. 148. S.d.d. tr. 150. S.d.d. tr. 160. S.d.d. tr.
163.5.d.d. tr. 172.5.d.d. tr. 173.S.d.d. tr. 216. S.d.d. tr. 232. Tu sT P.
Dubois: Victor Hugo va nhirng y twdng ton gido, tr. 318. Victor Hugo:
Nhitng ngwoi khén kho, Phan V, Q VI, tr. 215. Victor Hugo: L4 mua thu,
XXl tr. 70-71. Victor Hugo: Nhitng nguoi khon kho. Victor Hugo:
Promontorium Somnii - Can bénh ctia William Shakespeare tr. 304 va
310-311.
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